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Acronyms and Abbreviations TC "Acronyms and Abbreviations" \f C \l "1" 
AOR

Agreement Officer’s Representative

CBO

Community Based Organization

CBF

County Bunge Forum

DUNS

Data Universal Numbering System
DCO

District Cooperative Officer

IRI

International Republican Institute
ITTI

Intercon Technical Training Institute
KenGen 
Kenya Electricity Generating Company Limited

KSh

Kenyan shilling

KTI

Kenya Transition Initiative

M&E

Monitoring and Evaluation

MoU

Memorandum of Understanding

NYBA

National Youth Bunge Association

RV

Rift Valley

SACCO
Savings and Credit Cooperative Society

VSL

Village Savings and Loans

VSLA

Village Savings and Loans Association

YYC-RV
Yes Youth Can – Rift Valley

I.  Yes Youth Can – Rift Valley EXECUTIVE SUMMARY TC "I.  (Insert Project Name) EXECUTIVE SUMMARY" \f C \l "1"  

Background

Rift Valley (RV) was the worst hit by the 2007/2008 post-election violence which led to the death of 1,200 people with 348 women and girls being sexually molested. It was the worst violence ever witnessed in Kenya. Youth were the epicenter of the conflict as they were easy to manipulate due to their vulnerability and low economic power. This led to the design of the Yes Youth Can (YYC) program which provides an opportunity to youth between 18-35 years to find their voices, elect leaders from the village and hold them accountable in service to their communities, and engage in livelihood activities. The goal of YYC-RV is to strengthen the capabilities of youth and youth bunges to be agents of positive change in their communities. Mercy Corps is supporting this goal by pursuing four related objectives: 0) Mobilize youth and form youth representation structures at the village and county level; 1) Support youth to exercise a greater voice in local and national affairs; 2) Increase youth productivity, employment opportunities, and income; and 3) Increase young women’s access to social, political, and economic opportunities. Our flexible and responsive approach to implementation is based on the principles of putting youth squarely in the driver’s seat to determine their own future, identifying young leaders or “bright spots” to champion the potential of their peers, and ongoing market analysis to identify sustainable economic opportunities. So far 1,400,747 youth have been reached in the program in the past three years and 8,195 bunges have been formed. These youth have been trained, and others have received advocacy, community or business grants. The voice of the youth has been increased.
Qualitative Impact
Contrary to the period before the inception of the YYC program, youth under the structure have received recognition as leaders in their local communities and their voices rose through the advocacy activities, stakeholders meetings and community service projects that they have undertaken in their communities. Youth are now represented in committees under the devolved government such as the Constituency Development Fund committee, county planning meetings, school boards among other committees where they participate in decision making on how funds will be utilized in their communities and projects that should be given priority during fund allocation.
Mercy Corps has continued to mentor groups conducting different businesses with entrepreneurship skills and value chain knowledge for them to venture in more productive businesses and get more returns from them. The groups that received grants and started businesses have grown and have started sharing profits with the members which has increased youth income. The County Boards under the mentorship of Mercy Corps have learned how to negotiate for jobs and internships for the youth and this quarter 105 youth from Trans-Nzoia and Nakuru Counties have been employed with KenGen (Kenya Electricity Generating Company Limited) in Nakuru and Bedrock Security Services in Trans-Nzoia.
In enabling both County Bunge Forums (CBFs) and Savings and Credit Cooperative Societies (SACCOs) develop structures and frameworks to facilitate their operations, Mercy Corps conducted training with CBF and SACCO executives from all the seven counties in the month of October. The training covered procurement procedures, finance and administration policies, communication and grant management. Support and advice was extended to the CBF to develop manuals as a way of preparation to receive grants under YYC program. Three manuals (finance, procurement and Human Resource and administration) were developed and approved by the CBF board members. With these in place, the County Boards then designed proposals, budgets and work plans and are waiting for funding from Mercy Corps. Youth SACCOs in Rift Valley have been growing and increasing their membership. The Kericho County SACCO joined the Nyanza YYC team in launching the 5by20 Coca-Cola program. Mercy Corps capitalized the Kericho SACCO and the beneficiaries who were vetted by the credit committee and were successful are already running their businesses. Five SACCOs have already issued normal loans to their members in Elgeiyo Marakwet, Kericho, West Pokot, Nakuru and Trans-Nzoia. These are loans to both bunges and individuals. Repayment of these loans is progressing well indicating that youth are internalizing SACCO principles. All SACCOs have proper members’ records, financial statements and an operational loan policy through the support of District Cooperative Officers (DCOs). 
Early this quarter, Mercy Corps conducted training for the CBF executive board members from all the seven counties on government procurement procedures. The training objective was to equip these nascent organizations and later their youth membership with the knowledge and skills on how to bid for government tenders so they are able to attract the 30% allocation for youth. 
Minimum standards for hiring process, qualifications and working environment for both book keeper (SACCOs) and administrator (CBFs) were set. Job adverts to fill these positions were jointly developed and shared through social media and public places. Other strategic spots where the adverts were placed include the Ministry of Youth, county offices’ notice boards, and colleges. 
Gender mainstreaming has been key with gender outreach campaign being carried out in Trans-Nzoia, Elgeiyo Marakwet and Nandi Counties to increase women participation and membership in the bunges. The gap between the young and the old generation which was a barrier for youth to participate in public forums and leadership positions has also decreased significantly.
Quantitative Impact

To date, YYC-RV has reached over 1,400,747 at risk youth against 1,200,000 targeted by end of program scoring a 117% achievement. 285 new village youth bunges were formed and action plans developed leading to a cumulative figure of 8,195 bunges formed since program initiation. In this quarter, there was an average of 8,145 new bunge members attending Bunge meetings. Five bunge members from Nakuru County and 100 from Trans-Nzoia had gained employment with KenGen and Bedrock Security Services respectively. West Pokot County had a town cleaning activity while Nandi and Uasin Gishu Counties conducted a tree planting activity as a service to their community. For advocacy campaigns, Uasin Gishu County, Trans-Nzoia, Elgeyo Marakwet, West Pokot and Nakuru counties had each one Bunge engaged. This quarter intergenerational dialogues organized in the community reached 100 and 80 people in Nakuru and Trans-Nzoia Counties respectively. Other output indicators were already achieved prior to this reporting period and therefore no new activities were implemented. 
Project Administration
During this reporting period the focus was on preparing the youth institutions for transition as direct implementers of the program. Mercy Corps has built the capacity of the SACCOs and the County Boards to be able to carry out program implementation.  This reporting quarter, both CBFs and SACCOs successfully applied and received their Data Universal Numbering System (DUNS) numbers. Mercy Corps helped set minimum standards for the CBF administrator position to be filled this coming quarter. The same was done for SACCOs with no book keepers in office. They currently are receiving applications from youth Bunge members before interviews are conducted. The SACCOs and the County Boards will receive direct funding from Mercy Corps starting next quarter to implement youth-led initiatives that have been prioritized per county.

To ensure the transition is seamless, the structure of the YYC team on the ground slightly changed and satellite offices in Nakuru and Kericho were closed. Each county has now a field officer based out of the SACCO or CBF office for day to day on the job training and coordination of activities. Each CBF has a Monitoring and Evaluation (M&E) focal person for reporting, and reporting and monitoring tools have been developed.
The devolved system of government from national to the county governments has affected registration of Youth-Self-Help-Groups as it is not clear whether the function remains with the central government. More often than not, the officers report not having any materials for the certificates but it is clear that there is a huge confusion on where this should take place as it involves money. This has made it difficult for some newly formed bunges to get registered.
Subsequent Quarter’s Work Plan
Subsequent quarter work plan run between Jan and March 2013. With the transition, all activities are generated by youth bunges in different constituencies and then compiled into a county work plan. We have received the next quarter work plans from all the seven Counties with corresponding budgets. The SACCOs have also developed their quarterly budgets with corresponding milestones on how they will lend money to their members. Mercy Corps will play a facilitative role and monitor the activities.

 To build the capacity of the institutions and their structures, we will be conducting QuickBooks training for all seven SACCOs and CBFs starting January 2014.  Mercy Corps will also monitor closely as the County Boards implement their work plans. Mentorship on how to prepare narrative and financial reports will be given. In the next quarter the main activities will be SACCO capitalization for the SACCOs to give loans to their members and funds for the SACCO Annual General Meeting. In the next quarter both the SACCOs and the County Boards will be audited. Fundraising efforts for the County Boards to be more independent will also be a priority since they have a lot of potential.
Mercy Corps will support the youth by linking them to the donors and partners known to Mercy Corps, giving them recommendation letters and technical skills in proposal writing. Private partnerships with the business community in the different regions and other institutions will be sought for fundraising and increased skills for youth employability. The youth have budgeted for youth business fairs at the county level to showcase their enterprises to the county executive and potential investors and market players.
II. KEY ACHIEVEMENTS (Qualitative Impact) TC "II.  KEY ACHIEVEMENTS (Qualitative Impact)" \f C \l "1" 
Objective 0: Form youth representation bodies at village and county levels 
County Board members with the support from Mercy Corps have been mobilizing more youth to either form a bunge where there is none in existence or join a bunge where there are existing bunges in order to increase youth membership in the YYC structure. During this reporting period, 285 new village youth bunges were formed leading to a cumulative figure of 8,195 village bunges since program initiation. See the table below for summaries from each county.
New Bunge formation statistics per county
	County
	Number of bunges formed so far
	No. of bunges formed this reporting quarter
	No. of “new” youth attending Bunge meetings this quarter

	Uasin Gishu
	915
	83
	2,407

	Nandi
	793
	0
	0

	Elgeiyo Marakwet
	992
	30
	810

	Trans-Nzoia
	967
	17
	442

	West Pokot
	1,815
	15
	4,35

	Kericho
	1,460
	60
	1,680

	Nakuru
	1,253
	80
	2,371

	Totals
	8,195
	285
	8,145


Outcome 0.1: 1,200,000 youth aware of Yes Youth Can! – RV Program:

In an effort to increase awarenes of YYC program in Rift Valley, Mercy Corps supported the County Boards to carry out outreach campaigns through innovative ways that included a cross country race in partnership with Athletics Kenya in Uasin Gishu County and in Kericho County, a football match was organised where a member of the County Assembly attended. Both events, Uasin Gishu and Kericho had 204 (30 female and 174 male) and 250 (40 female and 210 male) resepectively.

In Nakuru and Kericho, County Board members participated in a debate on BBC radio on road safety and also dissemninted information about the Yes Youth Can program.
Outcome 0.2: Youth representation structures formed in the 7 counties

The County Boards have been conducting regular meetings in preparation for the grants that they anticipate to receive in the next quarter. The executive board members have met more frequently as they prepared the manuals and policies. Village bunges continue to meet and plan group activities together and save. County leaders members of National Youth Bunge Association (NYBA) held their quarterly meeting in October in Nairobi to discuss among other things Partnerships with National Government, the Kenya Private Sector Alliance, Youth Enterprise Development Fund, the Uwezo fund and program transition among other agendas. All the counties of Rift Valley were represented in the meeting.
Objective 1: Support youth to exercise a greater voice in local and national affairs 

Outcome 1.1: Training and support to County Secretariats
The seven CBFs and their respective secretariats have been supported in developing structures and frameworks to facilitate their operations. Mercy Corps supported the CBF by way of on the job training and mentorship in writing key organization manuals as a way of preparation to receive grants under YYC program. Three manuals (finance, procurement and Human Resource) were developed and approved by the CBF board members. SACCOs on the other hand were supported to put in place proper members’ records, financial statements and an operational loan policy. They also drafted their annual budget estimates of income and expenditure.
Minimum standards for hiring process, qualifications and working environment for both book keeper (SACCOs) and administrator (CBFs) were set. Job adverts to fill these positions were jointly developed and shared through social media and public places where youth frequent. Other strategic spots where the adverts were placed include the Ministry of Youth, county offices’ notice boards, and colleges. Mercy Corps also conducted training for the CBF executive board members from all the seven counties on government procurement procedures. The training objective was to equip these nascent organizations and later their youth membership with the knowledge and skills on how to bid for government tenders so they are able to attract the 30% allocation for youth. 
The executive of the CBF and SACCOs also received training on USAID rules and regulations on procurement and cost allocation which will be passed down to them as sub-grantees. Grant management rules were also discussed and step by step the leaders understood the grant management process and project cycle management.
Outcome 1.2: Youth Bunge’s actively engaged in civic issues

Partnerships between the youth and stakeholders such as Kenya Transition Initiative (KTI) and the International Republican Institute (IRI) in conducting civic education on the constitution and devolution In Nandi and Uasin Gishu counties has increased the numbers of youth trained on the Constitution. Further, the last quarter Mercy Corps conducted training for the County Boards on the constitution and these leaders have continued to conduct similar trainings to the bunges as they visit them. The County Board members also represent the youth from their counties in government planning meetings and committees where policy issues are discussed as indicated under outcome 1.6 below. 
Outcome 1.3 Young people engaged in peace building and conflict resolution

The post-election violence left deep seated animosities along tribal lines that resurface instantly when a trigger occurs. The International Criminal Court process has also caused mistrust between the Kikuyu and Kalenjin communities. The County Board members have been keen in rebuilding relationships between these communities and such efforts have been through activities such as tree planting cross border activity that was carried out in St. Joseph primary school reaching 114 youths from Uasin Gishu and Nandi Counties.  It brought together youth from Kikuyu, Kalenjin and other small communities in the region. West Pokot and Trans-Nzoia County Board members also organized a cross border peace activity reaching 112 youth. The communities along this border have been practicing cattle rustling which has put them in historical conflicts. During these activities youth discuss the importance of peace and ways to maintain that peace. In these forums the local opinion leaders such as chiefs, elders, District Peace Committee representatives and women leaders are invited.
Outcome 1.4: Rift Valley youth networked to foster cooperation and understanding

Youth in Rift Valley participated in the NYBA meeting held last quarter where they met with youth from other counties. In Rift Valley, Mercy Corps has been convening meetings for the executive board members and SACCO leaders from the seven counties which have assisted the youth to exchange knowledge and learn from each other. Some of the benefits of this cooperation are the BBC program dubbed “Sema Kenya” where the youth and their county leaders discuss issues critical to their counties especially on youth live on national television. The Nakuru County also managed to get a piece of land in Kuresoi from a Kalenjin family  residing in Elgeyo Marakwet after he learnt what the youth were doing to foster inter-ethnic cohesion.
Outcome 1.5 Local government responsiveness to issues important to youth increased

With the launch of the Uwezo fund, youth are prepared to apply for the fund under the Bunge umbrella. Many have already lobbied for the same through their respective Constituency Development Fund Committees at the local level. This is one of the impacts of the program as the youth agenda has become a national agenda.
Further, government officials have continued to attend meetings organized by the County Boards strengthening their partnership. Additionally, the visibility that the Yes Youth Can Program has given the youth has strategically placed them at the decision making table with bargaining power.
Outcome 1.6: Youth-led advocacy efforts strengthened to influence policy and public investment decisions

The Yes Youth Can program has given the youth visibility raising their voices in the community. As a result, youth are now represented in committees under the devolved government such as the Constituency Development Fund committee, County planning meetings, school boards among other committees where they participate in decision making on how funds will be utilized in their communities and projects that should be given priority during fund allocation.

Drug abuse and poor disposal of garbage in Rift Valley have continued to be a problem and

Nandi County Board embarked on an advocacy campaign on drug abuse reaching 154 youth. In Uasin Gishu County youth carried out an advocacy campaign to clean up Mwanzo estate which has been used as a dumping site in Eldoret for a long time.  In Elgeyo Marakwet, 66 young people were involved in an advocacy campaign against drug abuse. These campaigns have seen the government officials in these areas holding subsequent meetings to further advocate against these vices.
Objective 2: To increase youth productivity, employment opportunities and income

Outcome 2.1: The establishment of four pre-identified youth-friendly agricultural value-chains in the four beneficiary counties to enhance youth employment and enterprise development

Value chain analyses in form of workshops in each county continued with focus on major value chains that existed. During the workshops youths identified enterprises like poultry farming, Horticulture, Rabbit rearing, Maize flour processing among others. Market potentials through youth bunge networks and institutional frameworks were considered along different ways of adding value of different products through processing. Counties that held value chain workshops this quarter include; Trans-Nzoia, Elgeyo Marakwet, West Pokot and Kericho. The SACCOs will utilize this knowledge to create products for their members that will give youth greater returns. This will be followed by mapping out the market players to enable youth bunges form producer groups that can produce in great quantities for the market for maximum returns. The County Boards will take up that role while engaging the players at the county level.
Outcome 2.3: Strengthened Village Savings & Loans (VSL) to stimulate a healthy financial services up-take by youth from village to the SACCO at county level:

Youth SACCO’s in Rift Valley have been growing and increasing their membership. The Kericho County SACCO joined the Nyanza YYC team in launching the 5by20 Coca-Cola program. Mercy Corps capitalized the Kericho SACCO and the beneficiaries who were vetted by the credit committee and were successful are already running their businesses.  Five SACCOs have already issued normal loans to their members in Elgeiyo Marakwet, Kericho, West Pokot, Nakuru and Trans-Nzoia. These are loans to both bunges and individuals. Repayment of these loans is progressing well indicating that youth are internalizing SACCO principles. All SACCOs have proper members’ records, financial statements and an operational loan policy through the support of County and District Cooperative Officers.  
In Trans-Nzoia County, VSLA activities have were embraced with the least savings amounting to Kenyan shilling (KSh) 129,000 and highest savings being KSh 621,000. The SACCO and the CBF are working hand in hand to encourage the Village Bunge members in these VSLAs to transfer their savings to the SACCO so as to encourage more savings by other youths from other village bunges.
During this quarter, the cumulative number of youth registered with the seven county youth SACCOs reached KSh 681,800. Below is each SACCO’s financial position breakdown.
	County
	Registration 
	Shares 
	Subscription/ savings
	Total No. of Members 
	No. of fully paid up members 
	Total Loans taken
	Amount paid to date in KSh

	Nandi 
	36,600
	73,800
	90,650
	190
	68
	 0
	0

	Elgeiyo Marakwet 
	114,000
	65 200,
	199,000
	473
	105
	 122,500
	13,082

	Uasin Gishu 
	72000
	68000
	62,000
	273
	68
	 0
	0 

	Nakuru 
	100,000
	78,100
	301,398
	221    
	32
	325,000
	79,820

	West Pokot 
	172,600
	232,900
	773,000
	863
	105
	559,000
	57,600

	Trans-Nzoia 
	88,500
	185,000
	20,300
	339
	89
	100,000
	0

	Kericho 
	98,100
	135,000
	324,000
	327
	135
	467,564
	72,100

	TOTAL 
	681,800
	772,800
	1,770,348
	2,465
	602
	1,574,064
	222,602


Outcome 2.4: Youth obtain employment in the public and private sectors:
Youth unemployment continues to be a serious problem for the youth. To curb this problem, Mercy Corps in the past quarters organized meetings with employers in different sectors where the Labor Market Assessment report was disseminated and strategies on how to support the youth were discussed.
In Nakuru, five youths have been successfully employed by KenGgen Power generating Company as a result of lobbying by the Nakuru County Bunge Forum (CBF). Currently, the CBF and KenGen are holding discussions to have more youths employed from the Village bunges. In Elgeyo Marakwet, the CBF has supported five youths to get driving training to increase their employability in the transport business. They are also planning to have an education account in every constituency so as to support youths on vocational trainings. Trans-Nzoia CBF has partnered with Bedrock Security Services for employment opportunities. This partnership has thus sourced 100 youths from village Bunges employed as security guards by the company.
In Elgeyo Marakwet, the CBF has been sourcing for professional investors and have gotten four financial supporters, with a target of two per constituency to make a total of eight in the county. The investors are targeted as the CBF is planning to have a company in every constituency. So far they have two in line, a bakery in Keiyo North and milk packaging plant in Keiyo South that is registered. The CBF is currently negotiating with the owner to acquire the establishment. In Nakuru, the County Board was successful in getting land from a businessman who donated to them to farm for one year. They have planted potatoes on the farm from the support from Mercy Corps.
Outcome 2.5: Use of Information, Communication Technology for easy delivery of solutions

Mercy Corps in the past quarters equipped the SACCOs and CBF offices with computers and camera’s. These youth have been utilizing social media to share opportunities within their counties with most youth preferring face book. Both West Pokot and Kericho CBF have linked youth from bunges with Intercon Technical Training Institute (ITTI) on mobile computer training. The organization has signed a MoU with the boards and so far seven bunge members from Kericho who are to graduate by end of January 2014 are currently undergoing training. In West Pokot, four students from bunges have already graduated out of the course. 

Objective 3: Improve young women’s access to political, social and economic opportunities 

Outcome 3.1: Gender analysis and awareness conducted to assess the gender roles, access and control and impact on project implementation

Gender mainstreaming remains key to community development within Mercy Corps. To ensure a holistic approach to gender issues, Mercy Corps together with its seven partner CBFs ensured the gender assessment findings are well disseminated. This was done prior to this reporting quarter. More than twenty eight youth facilitators were engaged during the gender analysis process as a way of getting youth to understand how gender roles affect program implementation and vice versa. We have shared these materials with all CBFs through print outs and forums that sought to build their program implementation capacities as they prepare to receive funds to actively undertake activities under YYC-RV.  The intention of this was to see gender assessment and analysis findings incorporated in the way the CBFs undertake their activities under the cost extension. 

Outcome 3.2: Community understanding increased on the importance of female civic engagement and Livelihoods

The gap between the old and the young generation has always been an impediment to youth access to opportunities within their communities. In Trans-Nzoia County, there was a need to discuss behavioral change on culture and morals to eliminate Gender Based Violence, as well as alcohol and drug abuse problems. In West Pokot County, a gender outreach campaign was conducted that sought to promote women empowerment, body integrity and increase young women’s participation while in Molo/Kuresoi, Nakuru County, it was conducted to educate the community about the need to empower women and educate the girl child. 
Outcome 3.3: Female and male youth in bunges mentored by female role models on economic activities and leadership activities

Mercy Corps did not connect young female and male youth to new mentors this quarter. Instead, we tried to follow up on the progress of the more than 89 mentors we had earlier on paired with youth mentees in different counties. On overage, each county had a total of 12 mentors, including successful people in different areas ranging from business, politics, and advocacy among others. We facilitated mentorship sessions like workshops where mentors were invited to give talks on specific areas considering the audience’s specific needs.  
Outcome 3.4: Increase in community inter-generational gender dialogues
Intergenerational dialogue events serve as a way of bridging the intergenerational gaps with elders taking advisory roles. Mercy Corps already facilitated many such meetings in previous quarters in all counties and a target of 1,000 such events by end of program is already achieved.  In total and prior to this quarter, 1,147 people from various counties had been reached through young women, men and intergenerational dialogues organized in the community. During these events, discussions revolved around family responsibility and values to be inherited from our culture among others. In Nakuru County this quarter, a forum to educate the community on peace and the government Nyumba kumi initiative was held. Issues discussed in Trans-Nzoia County were around leadership, governance, Gender Based Violence and reproductive health.
Lessons Learned
· The youth-owned, youth-led and youth-managed principle has empowered the youth to resolve their own problems and to appreciate the importance of good leadership through application of the democratic ideals in running their affairs. For example, the Kericho CBF disciplinary committee had both the chairperson and the vice-chair appear before them to answer to different allegations which they have since resolved.
· Youth have in the past been accused of having a poor saving culture but with the introduction of the VSL and SACCO concept and group projects, this bad culture is slowly disappearing as the youth have found a common course and reason to save their money.
· The idea of youth SACCOs is the best avenue to stimulate sustainable development in the counties. The youth who have borrowed loans from the county SACCOs have invested wisely compared to how youth invested grants money. This leads to independence and qualifies the debate in the development sector that “Trade is better than Aid”. 

· Girl Child empowerment will take a long time in Kenya as women continue to be marginalized in decision making processes evidenced in the Yes Youth Can program where out of the seven counties there is no female president. Culture and socialization are not eradicated easily and it begins with changing the mindset of the community to embrace young women leaders.

· Young people learn and adopt very fast. This is demonstrated by the past three years of YYC program implementation where innovative and news ways of doing things have been introduced including bunges and SACCOs. They have embraced these ideas and own them, which will assist in sustaining the program when Mercy Corps exits.

· Young people have not yet identified ways of relating with their local leaders without idolizing them. They still idolize politicians and have not yet struck a balance to enable them negotiate for opportunities for themselves.

III. PROGRAM PROGRESS (Quantitative Impact) TC "III. PROGRAM PROGRESS (Quantitative Impact)" \f C \l "1" 
YYC-RV met its targets as planned. We exceeded our output indicators as stipulated in the March 7, 2011 – November 6, 2013 PMP. Today YYC has reached over 1,400,747 at risk youth against 1,200,000 target by end of program; 117% overachievement. An additional 285 new village youth bunges were formed and action plans developed this quarter leading to a cumulative figure of 8,195 bunges formed since program initiation. This came with an average of 8,145 new Bunge members attending Bunge meetings. Prior to this reporting quarter, youth members of bunges who have completed USG-assisted civic education training programs stood at 261%. 245 out of 150 community service projects implemented by youth bunges were also completed in the previous quarter. This quarter had only three community service projects done in West Pokot, Nandi and Uasin Gishu. We had no leadership conference attended this quarter. Youth led advocacy campaigns this quarter were done in Uasin Gishu where 75 youth undertook a cleanup campaign. In Trans-Nzoia, 73 youth participated in an inter-county peace campaign along West Pokot/Trans-Nzoia border. 66 youth from Bunge in Elgeyo Marakwet advocated against drug abuse. 
Under objective two, comprehensive value chain assessment had been concluded with a 882% success margin in the previous quarter. This quarter had four counties; Trans-Nzoia (75 youths), Elgeyo Marakwet (60 youth), West Pokot (24 youth), and Kericho (33 youth) conducting Value chain analysis of different value chains. Further, we had 12,398 (165% success) young persons completing U.S. Government funded workforce development programs. Out of the 533 groups who presented business pans, 96 were funded. Apprenticeships performance stood at 114% while five bunge members from Nakuru County and 100 from Trans-Nzoia had gained employment with KenGen and Bedrock Security Services respectively as a result of participation in USG-funded workforce development programs.
Gender assessment and analysis findings were disseminated throughout the seven counties. A cumulative total of 109 public outreach campaigns were conducted and targets have been met prior to this quarter. In West Pokot County, we held one gender outreach campaign to promote women empowerment, body integrity and increase young women participation reaching a total of 196 (93 female and 103 males). Nakuru, Elgeyo Marakwet, Trans-Nzoia and West Pokot had each one activity convened and addressing different issues. More than 89 mentors with an average of 12 per county were prior to this reporting quarter been paired with youth mentees. There were no new stories documented and disseminated apart from the 25 already done earlier. In total and prior to this quarter, 1,147 people from various counties had been reached through young women, men and intergenerational dialogues organized in the community surpassing the 1,000 target. In Nakuru County this quarter, an intergeneration forum bringing together a total of 100 (34 female and 76 male) community members was held. Trans-Nzoia County brought together 80 persons (37 female and 43 male). 
The following progress tables explicitly present outputs achieved against each indicator for current and previous quarters cumulatively.


Table 1: Performance Data Table

	INDICATOR TITLE : Number of people from ‘at-risk’ groups reached through USG-supported conflict mitigation activities

	INDICATOR NUMBER:  0.1

	UNIT: 
People 
	DISAGGREGATE BY:  County and gender 

	
	County
	Activity Title
	W
	M
	Sub-total

	
	Uasin Gishu County
	Conflict mitigation activities
	30
	174
	204

	
	Nandi County
	Conflict mitigation activities
	0
	0
	0

	
	Trans-Nzoia County
	Conflict mitigation activities
	0
	0
	0

	
	Elgeyo Marakwet County
	Conflict mitigation activities
	0
	0
	0

	
	West Pokot County
	Conflict mitigation activities
	0
	0
	0

	
	Kericho County
	Conflict mitigation activities
	40
	210
	250

	
	Nakuru County
	Conflict mitigation activities
	0
	0
	0

	
	Totals
	70
	384
	454

	Results:   Youth aware of Yes Youth Can program

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior Periods
	This Reporting Period 31/Dec/13
	Reporting Period 31/Mar/14
	Reporting Period 30/Jun/14
	Reporting Period

30/Sep/14
	FY 2014 Target
	 FY 2015 Target
	End of Project Target

	
	
	Achieved
	Target
	Achieved
	Target
	Target
	Target
	Target
	Target
	Target

	
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M

	Uasin Gishu County 

	0
	0
	68,780
	146,635
	0
	0
	30
	174
	
	
	
	
	
	
	
	
	
	
	85,715
	85,715

	Nandi County


	0
	0
	65,941
	145,842
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	85,715
	85,715

	Trans-Nzoia County

	0
	0
	65,560
	133,827
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	85,714
	85,714

	Elgeyo Marakwet County


	0
	0
	66,945
	128,226
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	54,714
	85,714

	West Pokot County


	0
	0
	65,546
	127,268
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	54,714
	85,714

	Kericho County


	0
	0
	67,394
	124,237
	0
	0
	40
	210
	
	
	
	
	
	
	
	
	
	
	54,714
	85,714

	Nakuru County


	0
	0
	66,598
	127,494
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	54,714
	85,714

	Totals


	0
	0
	466,764
	933,529
	0
	0
	70
	384
	
	
	
	
	
	
	
	
	
	
	600,000
	600,000


	INDICATOR TITLE: Number of Village Bunges formed and registered

	INDICATOR NUMBER:  0.2a

	UNIT: 
Number of Bunges 
	DISAGGREGATE BY:  County and activity

	
	
	Activity Title
	Sub-total

	
	Uasin Gishu County
	Bunge Mobilization
	83

	
	Nandi County
	Bunge Mobilization
	0

	
	Trans-Nzoia County
	Bunge Mobilization
	17

	
	Elgeyo Marakwet County
	Bunge Mobilization
	30

	
	West Pokot County
	Bunge Mobilization
	15

	
	Kericho County
	Bunge Mobilization
	60

	
	Nakuru County
	Bunge Mobilization
	80

	
	Totals
	285

	Results:   Youth representation structures formed in the 7 counties

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior Periods
	This Reporting Period 31/Dec/13
	Reporting Period 31/Mar/14
	Reporting Period 30/Jun/14
	Reporting Period

30/Sep/14
	FY 2014 Target
	 FY 2015 Target
	End of Project Target

	
	
	Achieved
	Target
	Achieved
	Target
	Target
	Target
	Target
	Target
	Target

	Uasin Gishu County 1


	0
	832
	20
	83
	
	
	
	
	
	858

	Nandi County


	0
	793
	20
	0
	
	
	
	
	
	858

	Trans-Nzoia County

	0
	950
	20
	17
	
	
	
	
	
	857

	Elgeyo Marakwet County


	0
	962
	20
	30
	
	
	
	
	
	857

	West Pokot County


	0
	1,800
	20
	15
	
	
	
	
	
	857

	Kericho County


	0
	1,400
	20
	60
	
	
	
	
	
	857

	Nakuru County


	0
	1,173
	20
	80
	
	
	
	
	
	856

	Totals


	0
	7,910
	140
	285
	
	
	
	
	
	6,000


	INDICATOR TITLE: Number of County Forums formed and registered

	INDICATOR NUMBER:  0.2b

	UNIT: 
County Forum 
	DISAGGREGATE BY:  County and activity

	
	
	Activity Title
	Sub-total

	
	Uasin Gishu County
	County Mobilization
	0

	
	Nandi County
	County Mobilization
	0

	
	Trans-Nzoia County
	County Mobilization
	0

	
	Elgeyo Marakwet County
	County Mobilization
	0

	
	West Pokot County
	County Mobilization
	0

	
	Kericho County
	County Mobilization
	0

	
	Nakuru County
	County Mobilization
	0

	
	Totals
	0

	Results:   Youth representation structures formed in the 7 counties

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior Periods
	This Reporting Period 31/Dec/13
	Reporting Period 31/Mar/14
	Reporting Period 30/Jun/14
	Reporting Period

30/Sep/14
	FY 2014 Target
	 FY 2015 Target
	End of Project Target

	
	
	Achieved
	Target
	Achieved
	Target
	Target
	Target
	Target
	Target
	Target

	Uasin Gishu County 

	0
	1
	0
	0
	
	
	
	
	
	1

	Nandi County


	0
	1
	0
	0
	
	
	
	
	
	1

	Trans-Nzoia County

	0
	1
	0
	0
	
	
	
	
	
	1

	Elgeyo Marakwet County


	0
	1
	0
	0
	
	
	
	
	
	1

	West Pokot County


	0
	1
	0
	0
	
	
	
	
	
	1

	Kericho County


	0
	1
	0
	0
	
	
	
	
	
	1

	Nakuru County


	0
	1
	0
	0
	
	
	
	
	
	1

	Totals


	0
	7
	0
	0
	
	
	
	
	
	7


	INDICATOR TITLE: Number of village bunges who have action plans in place

	INDICATOR NUMBER:  1.1a

	UNIT: 
Number of Bunges 
	DISAGGREGATE BY:  County and activity

	
	
	Activity Title
	Sub-total

	
	Uasin Gishu County
	Bunge Mobilization
	83

	
	Nandi County
	Bunge Mobilization
	0

	
	Trans-Nzoia County
	Bunge Mobilization
	17

	
	Elgeyo Marakwet County
	Bunge Mobilization
	30

	
	West Pokot County
	Bunge Mobilization
	15

	
	Kericho County
	Bunge Mobilization
	60

	
	Nakuru County
	Bunge Mobilization
	80

	
	Totals
	285

	Results:   Youth representation structures formed in the 7 counties

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior Periods
	This Reporting Period 31/Dec/13
	Reporting Period 31/Mar/14
	Reporting Period 30/Jun/14
	Reporting Period

30/Sep/14
	FY 2014 Target
	 FY 2015 Target
	End of Project Target

	
	
	Achieved
	Target
	Achieved
	Target
	Target
	Target
	Target
	Target
	Target

	Uasin Gishu County 1


	0
	774
	20
	83
	
	
	
	
	
	286

	Nandi County


	0
	723
	20
	0
	
	
	
	
	
	286

	Trans-Nzoia County

	0
	810
	20
	17
	
	
	
	
	
	286

	Elgeyo Marakwet County


	0
	812
	20
	30
	
	
	
	
	
	286

	West Pokot County


	0
	1,100
	20
	15
	
	
	
	
	
	286

	Kericho County


	0
	980
	20
	60
	
	
	
	
	
	285

	Nakuru County


	0
	973
	20
	80
	
	
	
	
	
	285

	Totals


	0
	6,172
	140
	285
	
	
	
	
	
	2,000


	INDICATOR TITLE: Number of youth who attend Bunge meetings

	INDICATOR NUMBER:  0.1

	UNIT: 
People
	DISAGGREGATE BY:  County and gender 

	
	
	Activity Title
	W
	M
	Sub-total

	
	Uasin Gishu County
	Bunge Meeting
	802
	1,605
	2,407

	
	Nandi County
	Bunge Meeting
	0
	0
	0

	
	Trans-Nzoia County
	Bunge Meeting
	147
	295
	442

	
	Elgeyo Marakwet County
	Bunge Meeting
	270
	540
	810

	
	West Pokot County
	Bunge Meeting
	145
	290
	435

	
	Kericho County
	Bunge Meeting
	560
	1,120
	1,680

	
	Nakuru County
	Bunge Meeting
	790
	1,581
	2,371

	
	Totals
	2,714
	5,431
	8,145

	Results:   Youth actively participate in Bunge activities

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior Periods
	This Reporting Period 31/Dec/13
	Reporting Period 31/Mar/14
	Reporting Period 30/Jun/13
	Reporting Period

30/Sep/14
	FY 2014 Target
	 FY 2015 Target
	End of Project Target

	
	
	Achieved
	Target
	Achieved
	Target
	Target
	Target
	Target
	Target
	Target

	
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M

	Uasin Gishu County 

	0
	0
	10,915
	19,971
	286
	286
	802
	1,605
	
	
	
	
	
	
	
	
	
	
	1,429
	1,429

	Nandi County


	0
	0
	9,546
	19,676
	286
	286
	0
	0
	
	
	
	
	
	
	
	
	
	
	1,429
	1,429

	Trans-Nzoia County

	0
	0
	9,689
	17,565
	286
	286
	147
	295
	
	
	
	
	
	
	
	
	
	
	1,429
	1,429

	Elgeyo Marakwet County


	0
	0
	8,109
	18,936
	286
	286
	270
	540
	
	
	
	
	
	
	
	
	
	
	1,429
	1,429

	West Pokot County


	0
	0
	9,325
	17,107
	286
	286
	145
	290
	
	
	
	
	
	
	
	
	
	
	1,428
	1,428

	Kericho County


	0
	0
	8,926
	18,931
	285
	285
	560
	1,120
	
	
	
	
	
	
	
	
	
	
	1,428
	1,428

	Nakuru County


	0
	0
	9,449
	19,733
	285
	285
	790
	1,581
	
	
	
	
	
	
	
	
	
	
	1,428
	1,428

	Totals


	0
	0
	65,959
	131,919
	2,000
	2,000
	2,714
	5,431
	
	
	
	
	
	
	
	
	
	
	10,000
	10,000


	INDICATOR TITLE: Number of youth  members of Bunges who have completed USG-assisted civic education training programs

	INDICATOR NUMBER:  1.2

	UNIT: 
Number of people 
	DISAGGREGATE BY:  County and gender 

	
	County
	Activity Title
	W
	M
	Sub-total

	
	Uasin Gishu County
	Civic education
	0
	0
	0

	
	Nandi County
	Civic education
	0
	0
	0

	
	Trans-Nzoia County
	Civic education
	0
	0
	0

	
	Elgeyo Marakwet County
	Civic education
	0
	0
	0

	
	West Pokot County
	Civic education
	0
	0
	0

	
	Kericho County
	Civic education
	0
	0
	0

	
	Nakuru County
	Civic education
	0
	0
	0

	
	Totals
	0
	0
	0

	Results:   Youth Bunges actively engaged in civic issues 

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior Periods
	This Reporting Period 31/Dec/13
	Reporting Period 31/Mar/14
	Reporting Period 30/Jun/14
	Reporting Period

30/Sep/14
	FY 2014 Target
	 FY 2015 Target
	End of Project Target

	
	
	Achieved
	Target
	Achieved
	Target
	Target
	Target
	Target
	Target
	Target

	
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M

	Uasin Gishu County


	0
	0
	2,160
	4,785
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	1,072
	1,072

	Nandi County


	0
	0
	1,944
	3,729
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	1,072
	1,072

	Trans-Nzoia County

	0
	0
	1,818
	3,825
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	1,072
	1,072

	Elgeyo Marakwet County


	0
	0
	1,721
	2,985
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	1,071
	1,071

	West Pokot County


	0
	0
	1,966
	3,524
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	1,071
	1,071

	Kericho County


	0
	0
	1,833
	3,945
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	1,071
	1,071

	Nakuru County


	0
	0
	1,583
	3,257
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	1,071
	1,071

	Totals


	0
	0
	13,025
	26,050
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	7,500
	7,500


	INDICATOR TITLE: Number of community service projects implemented by Bunges

	INDICATOR NUMBER:  1.2b

	UNIT: 
Number of Community service projects 
	DISAGGREGATE BY:  County and activity

	
	County
	Activity Title
	Sub-total

	
	Uasin Gishu County
	Community service
	1

	
	Nandi County
	Community service
	1

	
	Trans-Nzoia County
	Community service
	0

	
	Elgeyo Marakwet County
	Community service
	0

	
	West Pokot County
	Community service
	1

	
	Kericho County
	Community service
	0

	
	Nakuru County
	Community service
	0

	
	Totals
	3

	Results:   Community service project implemented

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior Periods
	This Reporting Period 31/Dec/13
	Reporting Period 31/Mar/14
	Reporting Period 30/Jun/14
	Reporting Period

30/Sep/14
	FY 2014 Target
	 FY 2015 Target
	End of Project Target

	
	
	Achieved
	Target
	Achieved
	Target
	Target
	Target
	Target
	Target
	Target

	Uasin Gishu County 1


	0
	35
	0
	1
	
	
	
	
	
	22

	Nandi County


	0
	35
	0
	1
	
	
	
	
	
	22

	Trans-Nzoia County

	0
	35
	0
	0
	
	
	
	
	
	22

	Elgeyo Marakwet County


	0
	35
	0
	0
	
	
	
	
	
	21

	West Pokot County


	0
	35
	0
	1
	
	
	
	
	
	21

	Kericho County


	0
	35
	0
	0
	
	
	
	
	
	21

	Nakuru County


	0
	35
	0
	0
	
	
	
	
	
	21

	Totals


	0
	245
	0
	3
	
	
	
	
	
	150


	INDICATOR TITLE:   Number of youth members of Bunges who attend county youth leadership conferences

	INDICATOR NUMBER:  1.3a

	UNIT: 
Number of people 
	DISAGGREGATE BY:  County, gender and date 

	
	County
	Activity Title
	Date
	W
	M
	Sub-total

	
	Uasin Gishu County
	Leadership conference
	N/A
	0
	0
	0

	
	Nandi County
	Leadership conference
	N/A
	0
	0
	0

	
	Trans-Nzoia County
	Leadership conference
	N/A
	0
	0
	0

	
	Elgeyo Marakwet County
	Leadership conference
	N/A
	0
	0
	0

	
	West Pokot County
	Leadership conference
	N/A
	0
	0
	0

	
	Kericho County
	Leadership conference
	N/A
	0
	0
	0

	
	Nakuru County
	Leadership conference
	N/A
	0
	0
	0

	
	Totals
	0
	0
	0

	Results: Rift Valley youth networked to foster cooperation and understanding

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior Periods
	This Reporting Period 31/Dec/13
	Reporting Period 31/Mar/14
	Reporting Period 30/Jun/14
	Reporting Period

30/Sep/14
	FY 2014 Target
	 FY 2015

Target
	End of Project Target

	
	
	Achieved
	Target
	Achieved
	Target
	Target
	Target
	Target
	Target
	Target

	
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M

	Uasin Gishu County 

	0
	0
	102
	112
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	12
	12

	Nandi County


	0
	0
	98
	97
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	12
	12

	Trans-Nzoia County

	0
	0
	91
	95
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	12
	12

	Elgeyo Marakwet County


	0
	0
	88
	96
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	11
	11

	West Pokot County


	0
	0
	79
	88
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	11
	11

	Kericho County


	0
	0
	99
	70
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	11
	11

	Nakuru County


	0
	0
	109
	123
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	11
	11

	Totals


	0
	0
	666
	681
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	80
	80


	INDICATOR TITLE: Number of local mechanisms supported with USG assistance for citizens to engage with their sub-national government

	INDICATOR NUMBER:  1.4a

	UNIT: 
Mechanisms 
	DISAGGREGATE BY:  County 

	
	Activity Title
	Sub-total

	
	Uasin Gishu County
	0

	
	Nandi County
	0

	
	Trans-Nzoia County
	0

	
	Elgeyo Marakwet County
	0

	
	West Pokot County
	0

	
	Kericho County
	0

	
	Nakuru County
	0

	
	Totals
	0

	Results:   Rift Valley youth networked to foster cooperation and understanding

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior Periods
	This Reporting Period 31/Dec/13
	Reporting Period 31/Mar/14
	Reporting Period 30/Jun/14
	Reporting Period

30/Sep/14
	FY 2014 Target
	 FY 2015 Target
	End of Project Target

	
	
	Achieved
	Target
	Achieved
	Target
	Target
	Target
	Target
	Target
	Target

	Uasin Gishu County 1


	0
	11
	0
	0
	
	
	
	
	
	9

	Nandi County


	0
	11
	0
	0
	
	
	
	
	
	9

	Trans-Nzoia County

	0
	11
	0
	0
	
	
	
	
	
	9

	Elgeyo Marakwet County


	0
	11
	0
	0
	
	
	
	
	
	9

	West Pokot County


	0
	11
	0
	0
	
	
	
	
	
	8

	Kericho County


	0
	10
	0
	0
	
	
	
	
	
	8

	Nakuru County


	0
	10
	0
	0
	
	
	
	
	
	8

	Totals


	0
	75
	0
	0
	
	
	
	
	
	60


	INDICATOR TITLE: Number of bunges involved in youth-led advocacy campaigns targeted towards policy and public investment decisions

	INDICATOR NUMBER:  1.5a

	UNIT: 
Bunges 
	DISAGGREGATE BY:  County and type of activity

	
	County
	Activity Title
	Sub-total

	
	Uasin Gishu County
	Campaign
	1

	
	Nandi County
	Campaign
	0

	
	Trans-Nzoia County
	Campaign
	1

	
	Elgeyo Marakwet County
	Campaign
	1

	
	West Pokot County
	Campaign
	1

	
	Kericho County
	Campaign
	0

	
	Nakuru County
	Campaign
	1

	
	Totals
	5

	Results:   Youth-led advocacy efforts strengthened to influence policy and public investment decisions

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior Periods
	This Reporting Period 31/Dec/13
	Reporting Period 31/Mar/14
	Reporting Period 30/Jun/14
	Reporting Period

30/Sep/14
	FY 2014 Target
	 FY 2015 Target
	End of Project Target

	
	
	Achieved
	Target
	Achieved
	Target
	Target
	Target
	Target
	Target
	Target

	Uasin Gishu County 

	0
	168
	0
	1
	
	
	
	
	
	143

	Nandi County


	0
	149
	0
	0
	
	
	
	
	
	143

	Trans-Nzoia County

	0
	142
	0
	1
	
	
	
	
	
	143

	Elgeyo Marakwet County


	0
	147
	0
	1
	
	
	
	
	
	143

	West Pokot County


	0
	172
	0
	1
	
	
	
	
	
	143

	Kericho County


	0
	151
	0
	0
	
	
	
	
	
	143

	Nakuru County


	0
	139
	0
	1
	
	
	
	
	
	142

	Totals


	0
	1,068
	0
	5
	
	
	
	
	
	1,000


	INDICATOR TITLE:   Number of young people who participate in comprehensive value chain assessments

	INDICATOR NUMBER:  2.1a

	UNIT: 
Number of people 
	DISAGGREGATE BY:  County and gender 

	
	County
	Activity Title
	W
	M
	Sub-total

	
	Uasin Gishu County
	Value Chains
	0
	0
	0

	
	Nandi County
	Value Chains
	0
	0
	0

	
	Trans-Nzoia County
	Value Chains
	29
	46
	75

	
	Elgeyo Marakwet County
	Value Chains
	18
	42
	60

	
	West Pokot County
	Value Chains
	10
	14
	24

	
	Kericho County
	Value Chains
	13
	20
	33

	
	Nakuru County
	Value Chains
	0
	0
	0

	
	Totals
	70
	122
	192

	Results:   Young people complete comprehensive value chain assessments in all program counties to identify opportunities for youth employment and enterprise development

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior Periods
	This Reporting Period 31/Dec/13
	Reporting Period 31/Mar/14
	Reporting Period 30/Jun/14
	Reporting Period

30/Sep/14
	FY 2014 Target
	 FY 2015 Target
	End of Project Target

	
	
	Achieved
	Target
	Achieved
	Target
	Target
	Target
	Target
	Target
	Target

	
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M

	Uasin Gishu County 1


	0
	0
	42
	84
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	8
	8

	Nandi County


	0
	0
	42
	84
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	7
	7

	Trans-Nzoia County

	0
	0
	42
	84
	0
	0
	29
	46
	
	
	
	
	
	
	
	
	
	
	7
	7

	Elgeyo Marakwet County


	0
	0
	42
	84
	0
	0
	18
	42
	
	
	
	
	
	
	
	
	
	
	7
	7

	West Pokot County


	0
	0
	42
	84
	0
	0
	10
	14
	
	
	
	
	
	
	
	
	
	
	7
	7

	Kericho County


	0
	0
	42
	84
	0
	0
	13
	20
	
	
	
	
	
	
	
	
	
	
	7
	7

	Nakuru County


	0
	0
	42
	84
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	7
	7

	Totals


	0
	0
	294
	588
	0
	0
	70
	122
	
	
	
	
	
	
	
	
	
	
	50
	50


	INDICATOR TITLE:   Number of young persons completing USG-funded workforce development programs

	INDICATOR NUMBER:  2.2a

	UNIT: 
Number of people 
	DISAGGREGATE BY:  County and gender 

	
	
	Activity Title
	W
	M
	Sub-total

	
	Uasin Gishu County
	0
	0
	0
	0

	
	Nandi County
	0
	0
	0
	0

	
	Trans-Nzoia County
	0
	0
	0
	0

	
	Elgeyo Marakwet County
	0
	0
	0
	0

	
	West Pokot County
	0
	0
	0
	0

	
	Kericho County
	0
	0
	0
	0

	
	Nakuru County
	0
	0
	0
	0

	
	Totals
	0
	0
	0

	Results:   Youth employability increased through life/job skills and entrepreneurship training

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior Periods
	This Reporting Period 31/Dec/13
	Reporting Period 31/Mar/14
	Reporting Period 30/Jun/14
	Reporting Period

30/Sep/14
	FY 2014 Target
	 FY 2015 Target
	End of Project Target

	
	
	Achieved
	Target
	Achieved
	Target
	Target
	Target
	Target
	Target
	Target

	
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M

	Uasin Gishu County 1


	0
	0
	772
	1,365
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	358
	715

	Nandi County


	0
	0
	647
	1,240
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	357
	715

	Trans-Nzoia County

	0
	0
	459
	1,184
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	357
	714

	Elgeyo Marakwet County


	0
	0
	530
	1056
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	357
	714

	West Pokot County


	0
	0
	478
	956
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	357
	714

	Kericho County


	0
	0
	637
	1,175
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	357
	714

	Nakuru County


	0
	0
	609
	1,290
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	357
	714

	Totals


	0
	0
	4,132
	8,266
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	2,500
	5,000


	INDICATOR TITLE: Number youth entrepreneurial groups who develop business plans

	INDICATOR NUMBER:  2.3b

	UNIT: 
Entrepreneurship groups
	DISAGGREGATE BY:  County and type of activity

	
	
	Activity Title
	Sub-total

	
	Uasin Gishu County
	Microenterprise activity
	0

	
	Nandi County
	Microenterprise activity
	0

	
	Trans-Nzoia County
	Microenterprise activity
	0

	
	Elgeyo Marakwet County
	Microenterprise activity
	0

	
	West Pokot County
	Microenterprise activity
	0

	
	Kericho County
	Microenterprise activity
	0

	
	Nakuru County
	Microenterprise activity
	0

	
	Totals
	0

	Results:   :   Youth Groups income increased through micro and small enterprise development

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior Periods
	This Reporting Period 31/Dec/13
	Reporting Period 31/Mar/14
	Reporting Period 30/Jun/14
	Reporting Period

30/Sep/14
	FY 2014 Target
	 FY 2015 Target
	End of Project Target

	
	
	Achieved
	Target
	Achieved
	Target
	Target
	Target
	Target
	Target
	Target

	Uasin Gishu County 

	0
	87
	0
	0
	
	
	
	
	
	30

	Nandi County


	0
	76
	0
	0
	
	
	
	
	
	30

	Trans-Nzoia County

	0
	89
	0
	0
	
	
	
	
	
	28

	Elgeyo Marakwet County


	0
	65
	0
	0
	
	
	
	
	
	28

	West Pokot County


	0
	55
	0
	0
	
	
	
	
	
	28

	Kericho County


	0
	93
	0
	0
	
	
	
	
	
	28

	Nakuru County


	0
	68
	0
	0
	
	
	
	
	
	28

	Totals


	0
	533
	0
	0
	
	
	
	
	
	200


	INDICATOR TITLE: Number of small grants issued for microenterprises

	INDICATOR NUMBER:  2.3b

	UNIT: 
Grants issued
	DISAGGREGATE BY:  County and type of activity

	
	
	Activity Title
	Sub-total

	
	Uasin Gishu County
	Microenterprise activity
	0

	
	Nandi County
	Microenterprise activity
	0

	
	Trans-Nzoia County
	Microenterprise activity
	0

	
	Elgeyo Marakwet County
	Microenterprise activity
	0

	
	West Pokot County
	Microenterprise activity
	0

	
	Kericho County
	Microenterprise activity
	0

	
	Nakuru County
	Microenterprise activity
	0

	
	Totals
	0

	Results:   :   Youth Groups income increased through micro and small enterprise development

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior Periods
	This Reporting Period 31/Dec/13
	Reporting Period 31/Mar/14
	Reporting Period 30/Jun/14
	Reporting Period

30/Sep/14
	FY 2014 Target
	 FY 2015 Target
	End of Project Target

	
	
	Achieved
	Target
	Achieved
	Target
	Target
	Target
	Target
	Target
	Target

	Uasin Gishu County 

	0
	89
	0
	0
	
	
	
	
	
	15

	Nandi County


	0
	63
	0
	0
	
	
	
	
	
	15

	Trans-Nzoia County

	0
	88
	0
	0
	
	
	
	
	
	14

	Elgeyo Marakwet County


	0
	75
	0
	0
	
	
	
	
	
	14

	West Pokot County


	0
	81
	0
	0
	
	
	
	
	
	14

	Kericho County


	0
	67
	0
	0
	
	
	
	
	
	14

	Nakuru County


	0
	70
	0
	0
	
	
	
	
	
	14

	Totals


	0
	533
	0
	0
	
	
	
	
	
	100


	INDICATOR TITLE:   Number of youth that gain on-the-job experience through private sector apprenticeships

	INDICATOR NUMBER:  2.4a

	UNIT: 
Number of people 
	DISAGGREGATE BY:  County and gender 

	
	
	Activity Title
	W
	M
	Sub-total

	
	Uasin Gishu County
	0
	0
	0
	0

	
	Nandi County
	0
	0
	0
	0

	
	Trans-Nzoia County
	0
	0
	0
	0

	
	Elgeyo Marakwet County
	0
	0
	0
	0

	
	West Pokot County
	0
	0
	0
	0

	
	Kericho County
	0
	0
	0
	0

	
	Nakuru County
	0
	0
	0
	0

	
	Totals
	0
	0
	0

	Results:   Youth obtain employment in local businesses

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior Periods
	This Reporting Period 31/Dec/13
	Reporting Period 31/Mar/14
	Reporting Period 30/Jun/14
	Reporting Period

30/Sep/14
	FY 2014 Target
	 FY 2015 Target
	End of Project Target

	
	
	Achieved
	Target
	Achieved
	Target
	Target
	Target
	Target
	Target
	Target

	
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M

	Uasin Gishu County 

	0
	0
	22
	38
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	15
	29

	Nandi County


	0
	0
	23
	28
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	15
	29

	Trans-Nzoia County

	0
	0
	20
	26
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	14
	29

	Elgeyo Marakwet County


	0
	0
	15
	26
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	14
	29

	West Pokot County


	0
	0
	16
	23
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	14
	28

	Kericho County


	0
	0
	23
	28
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	14
	28

	Nakuru County


	0
	0
	21
	34
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	14
	28

	Totals


	0
	0
	140
	203
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	100
	200


	INDICATOR TITLE:   Number of people gaining employment or better employment as a result of participation in USG-funded workforce development programs

	INDICATOR NUMBER:  2.4b

	UNIT: 
Number of people 
	DISAGGREGATE BY:  County and gender 

	
	
	W
	M
	Sub-total

	
	Uasin Gishu County
	0
	0
	0

	
	Nandi County
	0
	0
	0

	
	Trans-Nzoia County
	33
	67
	100

	
	Elgeyo Marakwet County
	0
	0
	0

	
	West Pokot County
	0
	0
	0

	
	Kericho County
	0
	0
	0

	
	Nakuru County
	0
	5
	5

	
	Totals
	0
	0
	0

	Results:   Youth obtain employment in local businesses

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior Periods
	This Reporting Period 31/Dec/13
	Reporting Period 31/Mar/14
	Reporting Period 30/Jun/14
	Reporting Period

30/Sep/14
	FY 2014 Target
	 FY 2015 Target
	End of Project Target

	
	
	Achieved
	Target
	Achieved
	Target
	Target
	Target
	Target
	Target
	Target

	
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M

	Uasin Gishu County 

	0
	0
	63
	131
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	25
	48

	Nandi County


	0
	0
	32
	81
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	23
	48

	Trans-Nzoia County

	0
	0
	39
	73
	0
	0
	33
	67
	
	
	
	
	
	
	
	
	
	
	23
	48

	Elgeyo Marakwet County


	0
	0
	29
	64
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	23
	47

	West Pokot County


	0
	0
	35
	60
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	23
	47

	Kericho County


	0
	0
	47
	81
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	24
	48

	Nakuru County


	0
	0
	58
	117
	0
	0
	0
	5
	
	
	
	
	
	
	
	
	
	
	25
	48

	Totals


	0
	0
	303
	607
	0
	0
	33
	72
	
	
	
	
	
	
	
	
	
	
	166
	334


	INDICATOR TITLE: Number of county forums held to conduct gender analysis and disseminate gender assessment findings

	INDICATOR NUMBER:  3.1a

	UNIT: 
County forums 
	DISAGGREGATE BY:  County and type of activity

	
	
	Activity Title
	Sub-total

	
	Uasin Gishu County
	Gender analysis/assessment dissemination forums
	0

	
	Nandi County
	Gender analysis/assessment dissemination forums
	0

	
	Trans-Nzoia County
	Gender analysis/assessment dissemination forums
	0

	
	Elgeyo Marakwet County
	Gender analysis/assessment dissemination forums
	0

	
	West Pokot County
	Gender analysis/assessment dissemination forums
	0

	
	Kericho County
	Gender analysis/assessment dissemination forums
	0

	
	Nakuru County
	Gender analysis/assessment dissemination forums
	0

	
	Totals
	0

	Results:   Rift Valley wide gender analysis and assessment completed

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior Periods
	This Reporting Period 31/Dec/13
	Reporting Period 31/Mar/14
	Reporting Period 30/Jun/14
	Reporting Period

30/Sep/14
	FY 2014 Target
	 FY 2015 Target
	End of Project Target

	
	
	Achieved
	Target
	Achieved
	Target
	Target
	Target
	Target
	Target
	Target

	Uasin Gishu County 

	0
	1
	0
	0
	
	
	
	
	
	1

	Nandi County


	0
	1
	0
	0
	
	
	
	
	
	1

	Trans-Nzoia County

	0
	1
	0
	0
	
	
	
	
	
	1

	Elgeyo Marakwet County


	0
	1
	0
	0
	
	
	
	
	
	1

	West Pokot County


	0
	1
	0
	0
	
	
	
	
	
	1

	Kericho County


	0
	1
	0
	0
	
	
	
	
	
	1

	Nakuru County


	0
	1
	0
	0
	
	
	
	
	
	1

	Totals


	0
	7
	0
	0
	
	
	
	
	
	7


	INDICATOR TITLE: Number of public outreach campaigns conducted on the civic engagement and livelihoods

	INDICATOR NUMBER:  3.2a

	UNIT: 
Campaigns 
	DISAGGREGATE BY:  County and type of activity

	
	
	Campaigns
	Sub-total

	
	Uasin Gishu County
	Campaigns
	0

	
	Nandi County
	Campaigns
	0

	
	Trans-Nzoia County
	Campaigns
	1

	
	Elgeyo Marakwet County
	Campaigns
	1

	
	West Pokot County
	Campaigns
	1

	
	Kericho County
	Campaigns
	0

	
	Nakuru County
	Campaigns
	1

	
	Totals
	4

	Results:   Outreach campaigns on the importance of female civic engagement and livelihoods

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior Periods
	This Reporting Period 31/Dec/13
	Reporting Period 31/Mar/14
	Reporting Period 30/Jun/14
	Reporting Period

30/Sep/14
	FY 2014 Target
	 FY 2015 Target
	End of Project Target

	
	
	Achieved
	Target
	Achieved
	Target
	Target
	Target
	Target
	Target
	Target

	Uasin Gishu County 


	0
	15
	0
	0
	
	
	
	
	
	8

	Nandi County


	0
	15
	0
	0
	
	
	
	
	
	8

	Trans-Nzoia County

	0
	16
	0
	1
	
	
	
	
	
	9

	Elgeyo Marakwet County


	0
	16
	0
	1
	
	
	
	
	
	9

	West Pokot County


	0
	16
	0
	1
	
	
	
	
	
	9

	Kericho County


	0
	16
	0
	0
	
	
	
	
	
	9

	Nakuru County


	0
	15
	0
	1
	
	
	
	
	
	8

	Totals


	0
	109
	0
	4
	
	
	
	
	
	60


	INDICATOR TITLE:   Number of mentors paired with young women

	INDICATOR NUMBER:  3.3a

	UNIT: 
Number of people 
	DISAGGREGATE BY:  County and gender 

	
	
	Activity Title
	W
	M
	Sub-total

	
	Uasin Gishu County
	Mentorship sessions
	0
	0
	0

	
	Nandi County
	Mentorship sessions
	0
	0
	0

	
	Trans-Nzoia County
	Mentorship sessions
	0
	0
	0

	
	Elgeyo Marakwet County
	Mentorship sessions
	0
	0
	0

	
	West Pokot County
	Mentorship sessions
	0
	0
	0

	
	Kericho County
	Mentorship sessions
	0
	0
	0

	
	Nakuru County
	Mentorship sessions
	0
	0
	0

	
	Totals
	0
	0
	0

	Results:   Young women champions engaged to work with young female Bunge members 

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior Periods
	This Reporting Period 31/Dec/13
	Reporting Period 31/Mar/14
	Reporting Period 30/Jun/14
	Reporting Period

30/Sep/14
	FY 2014 Target
	 FY 2015 Target
	End of Project Target

	
	
	Achieved
	Target
	Achieved
	Target
	Target
	Target
	Target
	Target
	Target

	
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M

	Uasin Gishu County 

	0
	0
	17
	0
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	8
	0

	Nandi County


	0
	0
	9
	0
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	4
	0

	Trans-Nzoia County

	0
	0
	12
	0
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	5
	0

	Elgeyo Marakwet County


	0
	0
	9
	0
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	4
	0

	West Pokot County


	0
	0
	13
	0
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	6
	0

	Kericho County


	0
	0
	16
	0
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	7
	0

	Nakuru County


	0
	0
	13
	0
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	6
	0

	Totals


	0
	0
	89
	0
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	40
	0


	INDICATOR TITLE: Number of stories performed and disseminated on the radio and through multimedia

	INDICATOR NUMBER:  3.4a

	UNIT: 
Stories 
	DISAGGREGATE BY:  County and type of activity

	
	
	Activity Title
	Sub-total

	
	Uasin Gishu County
	Stories performed and documented
	0

	
	Nandi County
	Stories performed and documented
	0

	
	Trans-Nzoia County
	Stories performed and documented
	0

	
	Elgeyo Marakwet County
	Stories performed and documented
	0

	
	West Pokot County
	Stories performed and documented
	0

	
	Kericho County
	Stories performed and documented
	0

	
	Nakuru County
	Stories performed and documented
	0

	
	Totals
	0

	Results:   Yes Youth Can beneficiaries from Bunges team with political, civic, and private sector women’s leaders for storytelling initiatives on women’s opportunity through radio and multimedia

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior Periods
	This Reporting Period 31/Dec/13
	Reporting Period 31/Mar/14
	Reporting Period 30/Jun/14
	Reporting Period

30/Sep/14
	FY 2014 Target
	 FY 2015 Target
	End of Project Target

	
	
	Achieved
	Target
	Achieved
	Target
	Target
	Target
	Target
	Target
	Target

	Uasin Gishu County 

	0
	4
	0
	0
	
	
	
	
	
	4

	Nandi County


	0
	3
	0
	0
	
	
	
	
	
	3

	Trans-Nzoia County

	0
	4
	0
	0
	
	
	
	
	
	4

	Elgeyo Marakwet County


	0
	3
	0
	0
	
	
	
	
	
	3

	West Pokot County


	0
	4
	0
	0
	
	
	
	
	
	4

	Kericho County


	0
	4
	0
	0
	
	
	
	
	
	4

	Nakuru County


	0
	3
	0
	0
	
	
	
	
	
	3

	Totals


	0
	25
	0
	0
	
	
	
	
	
	25


	INDICATOR TITLE:   Number of people  reached through young women, men and intergenerational dialogues organized in the community

	INDICATOR NUMBER:  3.5a

	UNIT: 
Number of people
	DISAGGREGATE BY:  County and gender 

	
	
	Activity Title
	W
	M
	Sub-total

	
	Uasin Gishu County
	Gender intergenerational dialogues/sessions
	0
	0
	0

	
	Nandi County
	Gender intergenerational dialogues/sessions
	0
	0
	0

	
	Trans-Nzoia County
	Gender intergenerational dialogues/sessions
	37
	43
	80

	
	Elgeyo Marakwet County
	Gender intergenerational dialogues/sessions
	0
	0
	0

	
	West Pokot County
	Gender intergenerational dialogues/sessions
	0
	0
	0

	
	Kericho County
	Gender intergenerational dialogues/sessions
	0
	0
	0

	
	Nakuru County
	Gender intergenerational dialogues/sessions
	34
	76
	110

	
	Totals
	71
	119
	190

	Results:   Young women, men and older generation gender dialogues organized in the community

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior Periods
	This Reporting Period 31/Dec/13
	Reporting Period 31/Mar/14
	Reporting Period 30/Jun/14
	Reporting Period

30/Sep/14
	FY 2014 Target
	 FY 2015 Target
	End of Project Target

	
	
	Achieved
	Target
	Achieved
	Target
	Target
	Target
	Target
	Target
	Target

	
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M

	Uasin Gishu County 


	0
	0
	60
	91
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	48
	95

	Nandi County


	0
	0
	74
	112
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	48
	95

	Trans-Nzoia County

	0
	0
	62
	94
	0
	0
	37
	43
	
	
	
	
	
	
	
	
	
	
	48
	95

	Elgeyo Marakwet County


	0
	0
	54
	81
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	48
	95

	West Pokot County


	0
	0
	93
	140
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	48
	95

	Kericho County


	0
	0
	56
	85
	0
	0
	0
	0
	
	
	
	
	
	
	
	
	
	
	48
	95

	Nakuru County


	0
	0
	58
	87
	0
	0
	34
	76
	
	
	
	
	
	
	
	
	
	
	48
	95

	Totals


	0
	0
	457
	690
	0
	0
	71
	119
	
	
	
	
	
	
	
	
	
	
	336
	665


IV. PERFORMANCE MONITORING TC "IV. MONITORING" \f C \l "1"  
In its 11th quarter of implementation, the YYC-RV program has been running for close to three years now. The current quarter is an extension of the original two year Cooperative Agreement No. AID-623-A-11-00019, Yes Youth Can! Rift Valley. Cumulatively, Mercy Corps has been able to overachieve against all PMP output indicators set at program start up. Performance data tables above provide detailed information on output indicators. On outcome indicators, we conducted a rigorous evaluation to measure program performance in the short run as well as document lessons learnt so far. We are in the process of writing the report to be shared as a deliverable product in the next quarterly report. The report will cover the following indicators among others: 

· % change in the level of youth who feel confident to contribute positively to the community

· % of youth bunges in target counties who have action plans in place to influence their community and local government decision making 

· % of Bunge members achieving greater economic independence.

· % change in people who understand the importance of  female civic education and livelihoods

· % of youth entrepreneurial groups raising additional investment capital.

· % change of young women who report a greater diversity of economic opportunities.  
From next quarter when the program transitions to the youth, we will come up with new targets based on the CBF and SACCO work plans. Each county will have an M&E focal point a member of the CBF to be able to report to the same with support from the field officers in each county. Activity report forms, progress reports, monitoring check lists for SACCO and CBF have been developed and shared.
V. PROGRESS ON LINKS TO OTHER USAID PROGRAMS

Discussions are underway with the USAID-funded Kenya Agricultural Value Chain Enterprises (KAVES) Project in Rift Valley to have youth in Uasin Gishu, Nandi and Elgeyo Marakwet engage in value chain agribusiness activities in passion fruits, French beans, dairy and maize production. The respective County Boards are taking the lead in this. In civic education and citizen empowerment, IRI, KTI, and Uraia have continued to train youth in the constitution and devolution. APHIAplus worked with youth bunges from Nakuru on a youth music talent show with the theme of behavior change communication.
VI. PROGRESS ON LINKS WITH GOK AGENCIES

Government of Kenya and its agencies continue to play an important role in the implementation of YYC-RV. Specifically, there exists a very close working relationship between the seven youth SACCOs and their respective DCOs who have shown commitment in ensuring the SACCOs operate within the SACCO Act. The county auditor office has helped audit Nakuru and West Pokot SACCOs books of accounts and given a report on their annual financial position.  
Other collaborative ways include partnerships around youth company formations. For example, Kericho and West Pokot CBFs have been partnering with the government to assist the youths in their respective counties form and register business enterprises. On October 16, 2013, each of the two CBFs was trained on the process of registering a company during expos in their counties. In Kericho, the board has helped eight youth led companies get registered while in West Pokot, the CBF has managed to have eight prequalified youth companies for certification. This process is to position the youth to be able to attract the 30% of county tenders in line with the national procurement laws. Furthermore, Uwezo fund that target youth in groups has shown much interest in funding youth in bunges as a way of reaching out to many organized groups in the country.
VII. PROGRESS ON USAID FORWARD
In this reporting quarter, Mercy Corps facilitated meetings for all the CBFs and SACCOs to craft basic procedures and policies that would enable these institutions run smoothly. Of importance to CBFs were finance, Human Resources and procurement manuals developed and approved to facilitate smooth running of youth activities. SACCOs had their loan policy approved, financial statements updated and loans (applied, awarded and rejected) members database cleaned. The end result of this is to have local youth organizations that can implement projects independently or those that understand donor regulations. The CBFs and SACCOs all registered ad acquired DUNS numbers hence registered on the U.S. Government system as USAID recipients.
VIII. SUSTAINABILITY AND EXIT STRATEGY

Building the capacity of the CBF boards and SACCOs is one strategy that Mercy Corps is using in ensuring sustainability. Mercy Corps has strengthened operational systems of the seven CBFs and seven SACCOs in Rift Valley through support to develop policies that govern finances, human resource and procurement. Mercy Corps believes the nascent organizations can now run as independent Community Based Organizations (CBOs) with close monitoring, mentorship and coaching. Trainings were conducted with that aim to help these organizations grow smoothly along organizational development curve. Such trainings included development and management of the M&E system, strategic planning, and proposal development among others. Specialized trainings have also been conducted especially for SACCO officials that included application of accounting system software called QuickBooks. However, these efforts do not guarantee efficiency and good service; few challenges especially around leadership for both CBFs and SACCOs continue to come up. Mercy Corps will continue to mentor and support these organizations around their weak areas through trainings and close monitoring moving forward. 
Partnership with the private sector will be pursued during the following quarters to ensure sustainability and partnerships that are able to secure or provide skills for youth employability, create markets and finance youth led initiatives.
IX. SUBSQUENT QUARTER’S WORK PLAN TC "V. NEXT QUARTER’S WORK PLAN" \f C \l "1" 
Our subsequent quarter plan of activities against actual implementation is presented below:
	Planned Activities from Previous Quarter
	Actual Status this Quarter
	Explanations for Deviations

	Training on government procurement
	Completed
	This activity was successfully completed. We may conduct similar trainings with different participants in future in those counties where such trainings will be required again.

	Value Chain Analysis
	Not done
	This activity was changed to onsite business mentorship support for those bunges who received business enterprises grants.

	SACCO educational drive
	ongoing
	This activity has been budgeted for under the SACCO grant award to be implemented in next quarter.

	Inter County/Intergenerational dialogues/board activities
	Plans underway 
	This activity is budgeted under the CBF FOG to be signed in next quarter. 

	Grants close out
	Completed
	This activity was successfully completed.


X. FINANCIAL INFORMATION TC "VI. FINANCIAL INFORMATION" \f C \l "1" 
Note: the financial data provided in this section is an estimate of the financial condition, and does not constitute the contractually required financial reporting as defined in the Award Notice.  

Cash Flow Report and Financial Projections (Pipeline Burn-Rate)
The cash flow chart (Chart 1) below is derived from the financial table (Table 2), also provided in this section of the report.  Both provide a visual representation of the “burn rate” of the project – both actual and projected.  The main categories include: 
1) Obligations (the funds authorized to date for expenditure on the project; this is NOT the Total Estimated Cost, but amount already obligated up to the time of the writing of this report), 
2) Actual expenditures through the current reporting period, and 
3) Pipeline projection (expenditures expected, by quarter, for the coming three quarters, based on planned project hiring, procurements, expansions, etc.).
  Chart 1:  Obligations vs. Current and Projected Expenditures
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Table 2:  Budget Details

T.E.C: $ 5,599,738
Cum Obligation: $ 5,599,738
Cum Expenditure: $3,299,917
	Obligation
	1st to 11th Quarter Actual Expenditures
	12th Quarter Projected Expenditures
	13th Quarter Projected Expenditures
	14th Quarter Projected Expenditures

	
	
	
	
	

	
	
	
	
	

	5,599,738
	3,299,917
	1,126,078
	1,129,037
	44,707

	
	
	
	
	

	Personnel
	747,073
	95,000
	99,000
	15,502

	Fringe Benefits
	274,010
	31,350
	72,270
	5,115

	Travel
	155,999
	15,500
	17,500
	7,300

	Equipment 
	66,384
	994
	994
	0

	Supplies
	32,989
	3,500
	2,730
	0

	Window of Opportunity Fund
	1,320,037
	780,000
	728,388
	0

	Other Direct Costs
	250,620
	39,500
	47,500
	10,500

	Indirect Costs
	452,806
	160,234
	160,655
	6,290


	Budget Notes (Listed below are assumptions, major changes, estimations, or issues intended to provide a better understanding of the numbers) 

	
	
	
	
	
	
	
	

	
	Personnel
	Salaries for the coming quarters are calculated based on the expected number of engaged staff in program implementation and the award closeout process.

	
	Fringe Benefits
	Fringe benefits are constant ratio against all salaries and wages calculated based on the Kenya Labor Law requirements and Mercy Corps internal policies. Increase is expected in the 13th quarter due to the grant closeout and payment of the final dues.

	
	Travel
	Travel expenses have been consistent and they are projected to increase in 12th and13th quarter during the final monitoring and closeout activities.

	
	Equipment
	Depreciation rate expense is expected to be constant and based on the vehicle usage under this program.

	
	Supplies
	Any procurement is expected to cover possible replacement of supplies that are out of working order.

	
	Window of Opportunity Fund
	Expenditures related to direct program implementation, inclusive of capacity building expenditures, CBF and SACCO grants.  

	
	Other Direct Costs
	The level of expenditures is expected to increase slightly during the award closeout process.    

	
	Indirect Costs
	Calculated as per Award conditions.


Table 3: New Sub-Award Details

Total Amount in the approved budget for sub-awards: $1,260,000
Total Amount sub-awarded to date: $0
Mercy Corps has a total of 14 sub-awardees starting next quarter, all with DUNS numbers as follows:

	 No
	Sub-Awardee Name
	DUNS No.
	Start Date for This Sub-Awardee
	End Date for This Sub-Awardee
	Amount for This Sub-Awardee
	Date Last Audit Conducted
	Names of Counties of Implementation

	1
	Uasin Gishu County Youth Bunge Forum
	850547066
	Jan 1, 2013
	June 30, 2013
	$ 110,000
	N/A
	Uasin Gishu County

	2
	Uasin Gishu County Youth SACCO
	850547053
	Jan 1, 2013
	June 30, 2013
	$100,000


	N/A
	Uasin Gishu County

	3
	Nandi County Youth Bunge Forum
	850530772
	Jan 1, 2013
	June 30, 2013
	$ 110,000
	N/A
	Nandi County

	4
	Nandi County Youth Bunge SACCO
	850547119


	Jan 1, 2013
	June 30, 2013
	$ 100,000
	N/A
	Nandi County

	5
	Trans-Nzoia County Youth Bunge Forum
	850547057
	Jan 1, 2013
	June 30, 2013
	$ 110,000
	N/A
	Trans-Nzoia County

	6
	Trans-Nzoia County Youth SACCO
	850547061
	Jan 1, 2013
	June 30, 2013
	$ 100,000
	N/A
	Trans-Nzoia County

	7
	Elgeyo Marakwet County Youth Bunge Forum
	850547052
	Jan 1, 2013
	June 30, 2013
	$ 110,000
	N/A
	Elgeyo Marakwet County

	8
	Elgeyo Marakwet County Youth SACCO
	850547114
	Jan 1, 2013
	June 30, 2013
	$ 100,000
	N/A
	Elgeyo Marakwet County

	9
	West Pokot County Youth Bunge Forum
	850547122


	Jan 1, 2013
	June 30, 2013
	$ 110,000
	N/A
	West Pokot County

	10
	West Pokot County Youth SACCO
	850547124
	Jan 1, 2013
	June 30, 2013
	$ 100,000
	November 15, 2013
	West Pokot County

	11
	Kericho County Youth Bunge Forum
	850525968
	Jan 1, 2013
	June 30, 2013
	$ 110,000
	N/A
	Kericho County

	12
	Kericho County Youth Bunge SACCO
	850547125
	Jan 1, 2013
	June 30, 2013
	$ 100,000
	N/A
	Kericho County

	13
	Nakuru County Youth Bunge Forum
	850547115
	Jan 1, 2013
	June 30, 2013
	$ 110,000
	N/A
	Nakuru County

	14
	Nakuru County Youth SACCO
	850547116
	Jan 1, 2013
	June 30, 2013
	$ 100,000
	November 30, 2013
	Nakuru County


XI. PROJECT ADMINISTRATION TC "VII. PROJECT ADMINISTRATION" \f C \l "1"   
Constraints and Critical Issues

Registration of village bunges in all the seven counties still faces challenges. The devolved system of government from national to the county governments has stalled registration of groups as it is not clear whether the function remains with the central government or is devolved. There is no clear communication from the central government concerning how registration of groups previously handled by the social services department will be handled under the county government. 

The granting process for the CBFs and the SACCOs is taking a long time which might affect the program implementation period. This is partly because it is a new concept and preparing the required documentation for the process takes time. First the youth structures had to have their operational structures in place including operational offices, bank accounts with check books, advertise and recruit office administrators, complete all manuals with templates to operationalize finance policy and procurement. They also needed to comply with the government in acquiring an organization Personal Identification Number (PIN), NSSF and NHIF membership as they will now hire staff.
Putting together the county work plans took longer as it needed consultations with village bunges at the constituency level to ensure that there is equitable distribution of resources especially in multi-ethnic counties. This still remains a challenge and in Kericho, Nakuru and Uasin Gishu, we still experience undertones and tribal references of who is in the lead and what is possible. The YYC-RV team has continued to closely monitor the leadership to ensure it is not aligned along ethnic lines.

We only received USAID’s modification number 4 to extend the program on November 18, 2013. This resulted in delayed implementation during this quarter. We only received USAID’s concurrence and Agreement Officer’s approval to issue sub-awards on January 24, 2014 which resulted in delayed transfer of funds to the CBFs and SACCOs.
Hence, the timeframe for the transition is very short and we fear that the pressure that comes with it may lead to undesired results. The program needs more time to mentor the CBF and SACCO institutions and not just transfer funds and close the program.
Personnel

Mercy Corps had two critical positions left vacant following transitioning of two staff to other organizations. The positions of Youth Enterprise Specialist and Communications Officer were advertised and applications received. These positions will be filled in the coming quarter. In the last quarters we had two field assistants in each county which has now changed to one field officer based out of the SACCO or CBF office. The sub-grants officer will work with the book keepers and office administrators to ensure proper grant management.
The CBFs advertised for the position of administrator to be filled this coming quarter. SACCOs with no book keepers in office are also receiving applications for the same and are due to conduct interviews next quarter.

Changes in the Project

The only major change in the project is the transition of the program activities from Mercy Corps as an implementer to the SACCO and the CBF. Mercy Corps will now be a facilitator and will monitor the activities of the CBFs and the SACCOs with no direct implementation role.
Contract, Award or Cooperative Agreement Modifications and Amendments 

On November 18, 2013, Mercy Corps received modification number four. The modification called out the seven County Bunge Forums and seven County SACCOs as partners to Mercy Corps. The amount obligated to the program also increased from $3,299,738 to $5,599,738. The modification changed the end date of the program from November 10, 2013 to August 31, 2014. 
As communicated by the AO on November 19, 2013, USAID is to issue Modification No. 5 to reflect (as per the AO’s request of October 22, 2013 to make changes in the narrative and cost proposal) the narrative and cost proposal Mercy Corps submitted on October 25, 2013. 

Summary of non-USG Funding 

There was no leveraged funding this reporting quarter.
Type of Accounting System Used During Reporting Period 

In November 2013, Mercy Corps changed its finance system from Mass 90 to Navigator to allow online real time postings of field finance entries.   
Annex I: Schedule of Future Events TC "Annex I:
Schedule of Future Events" \f C \l "1" 
Our next quarter schedule of events and activities is as follows:
	Date
	Location
	Activity

	Jan 26 - Feb 1
	Eldoret 
	SACCO QuickBooks training

	Feb 2 - Feb 8
	Eldoret
	CBF QuickBooks training

	Feb 10 - 14
	All Counties
	Monitoring SACCO QuickBooks set up and implementation

	Feb 
	All Counties 
	SACCO training

	Feb 10
	Uasin Gishu
	Mentorship on Financial, Procurement and Program reporting

	Feb 11 - 12
	West Pokot
	Mentorship on Financial, Procurement and Program reporting

	Feb 13 - 14
	Trans-Nzoia
	Mentorship on Financial, Procurement and Program reporting

	Feb 18 - 19
	Elgeyo Marakwet
	Mentorship on Financial, Procurement and Program reporting

	Feb 20 - 21
	Nandi
	Mentorship on Financial, Procurement and Program reporting

	Feb 25 - 26
	Kericho
	Mentorship on Financial, Procurement and Program reporting

	Feb 27 - 28
	Nakuru
	Mentorship on Financial, Procurement and Program reporting

	Feb 25 - 28
	All Counties
	Monthly Financial and Program reporting 

	March 25 - 35
	All Counties
	Monthly Financial and Program reporting


Annex II: List of Deliverable Products

Products and deliverables this reporting quarter include:

i) Manuals for each CBF; Finance, Procurement and Human resource manuals

ii) CBFs projects proposals, budgets and work plans

iii) Approved SACCO loan policy for seven SACCOs
Annexes III: Success Stories 
Mutwot Bunge Farm

The thought of 68 youth from a cosmopolitan village within Uasin Gishu County in Rift Valley region doing business together may have sounded impossible a few years ago considering the ethnic animosity witnessed in the 2007/2008 post-election violence. The reality is, things have changed now and anyone who visits Mutwot Village Bunge will find a seamless group of youth who work together united by one goal: to liberate themselves from the bondage of poverty.  

With the goal of creating a pool of peace ambassadors, young people from Mutwot Village were among the first to be mobilized in joining the Yes Youth can Program! in 2011. Since then, they have never looked back and today they are standing tall as Mutwot Village Peasant Farmers Youth Bunge. As young peace ambassadors participating in the YYC! Program, the group identified the need to economically empower its members since the majority was unemployed. The bunge has so far established agricultural income generating activities consisting of poultry keeping and small scale horticultural production. In establishing these income generating activities, the networks and connections with the local administration, village elders and the business community came in handy. 

In the poultry section, the group owns 430 layers from which they collect approximately 250 eggs per day. This earns the members an average of KSh 2,750 per day when sold at the nearby Eldoret town market. From these sales, the group has used part to diversify into horticulture where they now have bananas, passion fruits and green pepper. 

[image: image22.jpg]



[image: image23.jpg]


[image: image24.jpg]



Mutwot youth bunge poultry project and banana farm
Vocational Education in the Village
Maureen is 27 years old and married with one child aged 7 years old. She lives in Kiminini Constituency and is a member of Poa bunge. She dropped out in class eight when her father passed on and opted for marriage to her husband in the hope to secure her future. Her husband is a boda-boda rider and earns KSh 100 per day. Maureen confesses that it has not been easy relying on her husband’s earning which is hardly enough for their small family and therefore she had to find ways of supporting her family. She saw the opportunity in the Yes Youth Can and she grabbed it though she confesses that joining a bunge was not easy for she had to get permission from her husband who was a bit reluctant but now has relented. 

“Since I joined the bunge, I have regained my self-esteem, build my confidence and now I see I have a future. I have been jobless for a long time and was losing hope but when our group got the economic empowerment grant, I was able to join the college and I have learned how to sew”. She says with a shy smile I think I am good at it though my teacher tells me I still have one month to complete my course.  Very soon I will graduate with the skill and will be having a good job.” She adds and proudly shows off the table cloths that she has made.

Poa youth bunge is a group that was formed in 2012. The group has a membership of 35.  They purchased two sewing machines, a computer and a printer and they opened a training school. The college is in the shopping center and offers training in embroidery, tailoring and computer skills. 6 members of the bunge; 2 men and 4 girls have enrolled for the course in the school.

 “In future, we hope to expand and have more students joining the college. We offer fees at a subsidized rate which is affordable to the bunge members and we shall enroll more members to gain the skills.” 
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Mutwot poultry keeping project





Maurine making a table cloth for one of her customers
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