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EXECUTIVE SUMMARY 
AGRED worked towards its overall goals of enabling the Ministry of Agriculture, Irrigation 
and Livestock (MAIL) and its directorates to manage donor funds and address gaps in its 
services. Trainings, workshops, and meetings were held throughout Afghanistan at farms, 
district and provincial offices of DAILs, and at MAIL in an effort to further achieve these 
goals.  

Research and Extension staff continued with mini project proposal approval, funding and 
implementation. AGRED is seeing a gradual improvement in the quality of the proposals 
submitted from the field as AGRED and DAIL staffs improve their proposal writing skills; an 
encouraging sign as the program moves towards on-budget processes where administrative 
skills like report writing, budget development and M&E will be needed to communicate 
DAIL needs to the Ministry. Coordination meetings were also held amongst MAIL, DAILs and 
various NGO stakeholders to synchronize efforts and avoid duplication of activities. 

The Women Extension Program worked towards establishing Women in Agriculture 
Working Groups (WAWG) at the regional level and had coordination meetings with MAIL 
and DAILs research, extension, gender, and home economy departments on drafting mini 
project proposals.  The WAWG will provide an opportunity for female farmers to form 
communities of women in agriculture at regional and provincial levels that will hopefully 
lead to more qualified women in this field. This program has found it challenging to locate 
qualified female candidates to fill the positions of female regional and provincial 
coordinators due to lack of education for women as well as security concerns and cultural 
factors, especially in the more rural provinces. 

Monitoring and Evaluation held meetings with the MAIL Director of Finance to discuss the 
finance portion of the Implementation Plan. The director’s comments were incorporated 
into the plan and the revised plan was then presented to MAIL. AGRED’s baseline study was 
finalized in July with the important findings discussed in this report. 

The AGRED communications team has continued to work on establishing best practices in 
obtaining the proper data from the field for reporting purposes.  AGRED has also initiated 
the recruiting process for hiring an expatriate Communications Specialist who will not only 
lead programmatic reporting, but also facilitate capacity building of MAIL and DAILs 
communications staff for the on-budget portion of the program.  

Capacity building training programs was held for farmers, DAIL staff, and MAIL staff with a 
focus on nursery establishment, Mung bean research, saffron cultivation and poultry farm 
management. These workshops focused on building agricultural capacity of the farmers as 
well as building the capacity for the DAILs to carry out all necessary research and extension 
functions. 
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ACHIEVEMENTS IN JULY 

RESEARCH AND EXTENSION 

PRIORITIES 

 Implementation of approved mini projects with supervisory monitoring. 

 Meeting with USAID and PRT/ADT representatives. 

 Enhance the AGRED capacity building training program. 

 Enhance the DAILs staff capacity building training program. 

 Enhance the farmer’s capacity building training programs. 

 Coordination meeting with MAIL and DAIL and MAIL partners 

 Conduct Agriculture Technical Working Group (ATWG) and PDC meetings. 

 Drafting mini projects proposals and coordination with MAIL and DAILs for review, 
endorsement and approval. 

 Work plan for On-Budget Program.  

 Agriculture Working Groups. 

ACTIVITIES 

Implementation of Approved Mini Projects: 

3 mini projects were proposed and funded during July. The first concerned new commercial 
grape varieties, the second, melon fly control and yield and the third, was a research project 
on profitability comparison between Mung bean–NM 94 variety and local variety of Shin 
Mash. There were also13 mini proposals presented in July in addition to the three proposals 
that were funded. These proposals discussed wheat seed trails, improved variety and 
production of maize, promotion of alternative improved rice varieties and production, 
improved production and variety of saffron, and improved variety of Mung beans using the 
raised-bed method. Four mini project proposals were drafted during July and are presently 
awaiting review. In the month of June 4 projects were approved. 1)- Herat Mung Bean 
Extension; 2)- Kandahar Mung Bean Research; 3)- Nangarhar Maize Extension; 4)- Urozgan 
Mung Bean Extension and 2 mini projects started its implementation. 1)- Faryab Sesame 
Extension; and 2)- Kabul Introduction of Improved Tomato and Eggplant, and Drip Irrigation 
in Shakardara district.   
 

Implementation of Approved Extension Mini Projects: 

Wheat Seed Cultivation Trails: 

Wheat seed demonstration plots were cultivated on Feb 21, 2013 using lalmy-2 and lalmy-3 
seed varieties. The plots consisted of arable land on the Urdokhan Research farm of Herat 
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province.  They used three different methods to plant the seeds: broadcast seeder machine, 
line hand seeding, and traditional hand broadcasting. 

After the completion of the pre and post-harvest activities for the wheat seed cultivation 
trails, the data for crop yield of the different seed varieties and methods was collected and 
recorded. The trial yield was measured according to 1M2plots of each seeding method and 
wheat seed variety. The lalmy-1 wheat seed trail yielded 112.5 gr/M2 for broadcast seeder 
machine, 61.5gr/M2for line hand seeding, and 130.5gr/M2 for traditional hand broadcasting. 
The lalmy-2 wheat seed trial yielded 129 gr/M2 for broadcast seeder machine, 103.5 gr/M2 
for line hand seeding, and 124.5 gr/M2for traditional hand broadcasting. 
 
In conclusion, the wheat seed trails for lalmy-1 showed a 17% higher yield production using 
traditional and broadcasting than the other two seeding methods.  Lalmy-2 showed an 8% 
higher yield using line hand seeding method than the other two methods: hand 
broadcasting, and broadcasting by machine. 
 
Cultivation Method for the Establishment of a Grape Vineyard: 

The focus of this project was on having the DAIL mechanization department practice setting 
up the different cultivation methods involved in the establishment of a grape vineyard. The 
Regional and Provincial Extension coordinators (REC and PEC) and the Regional Research 
Coordinator (RRC) from AGRED regularly supervised this project.  

On July 6th the REC and PEC went one field visit to the vineyard demonstration plot, which 
is located in the Agriculture Mechanization Department. During the visit from the research 
and extension staff, accompanied by the DAIL Mechanization Department, the team was 
able to calculate the amount of trellis poles needed for the project. Then, with the AGRED 
program’s technical and financial support, the Mechanization Department installed T and I 
trellis systems.  

This project educated the DAIL staff on all the different aspects of preparing for and setting 
up T and I trellis systems with the ultimate goal of the DAIL being able to do this 
independently without assistance from the AGRED staff.  



AGRED Monthly Report - July 2013 

 

 

6 

 

 

 

Rice Cultivation Mini Projects: 

Under the leadership of the DAIL, the AGRED staff supervised activities of 18 different rice 
demo plots in Kunar, Laghman, and Nangarhar provinces during July. At one of these visits, 
the DAIL extension staff of Kunar reported that a few rice plants were found to be yellow 
and dried up. The condition of these yellow plants was closely observed and then discussed 
amongst the AGRED and DAIL staff. After consultation, the root cause of the problem was 
identified and solved. This data was collected and recorded in the record book. 
 
Through the financial assistance of AGRED, DAIL officials purchased 18 tools for weed 
control and gave them to the provincial extension officers who distributed them to the 
farmers of the 18 rice demo plots. The rice demo plot farmers were then trained in best 
practices on how to use weed control tools. 
 

Cultivation Method for the Establishment of a Grape Vineyard; Kabul- 

AGRED-ROOTS OF PEACE 
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Cultivation Method for the Establishment of a Grape Vineyard Cultivation in East Region: 
On July 7, 2013 afield day was conducted in Sabz Abad Village, of the Sorkhrood District in 
the Nangarhar Province, to find improved cultivation methods for maize. The DAIL 
Sorkhrood District Head of Extension arranged the field day with thirty farmers attending 
the event. 
 
Maize cultivation mini projects were also approved for Kandahar and Helmand provinces 
during July and are currently under implementation.  Supervisory visits headed by DAILs and 
accompanied by the AGRED team were conducted at 12 demonstration plots in Kandahar 
and Helmand provinces. During these visits, the teams found that all the maize plots had 
good vegetative growth during the ‘shooting stage’. These plots were irrigated according to 
the schedule set by the mini project proposals. The AGRED and DAIL team provided 
recommendations on irrigation, urea application and weeding to the farmers of the 

Rice improved variety Rise bed nursery in Mast Ali village of Kama 

District –AGRED-ROOTS OF PEACE 
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demonstration plots. Three demonstration plots in Kandahar needed heavy weeding and 
urea application. 

 

 

 

The key outcomes for these projects were that the maize demo plots had good vegetative 
growth and the plot farmers received valuable technical advice from the DAIL-district 
extension manager through the technical assistance of the AGRED team. 

Mung Bean Cultivation Mini Project: 

The Mung bean mini proposal for the Urozgan DAILs’ extension department was funded and 
endorsed by MAIL-DG of Extension on July 22, 2013.Sixfarmers were selected to implement 
the Mung bean project based on the criteria set forth in the approved mini project 
proposal. The supervisory team visited the demonstration plots throughout the month of 
July and found that seed emergence and growth was very good. The seed vegetation was 
satisfactory with approximately 6-10 leaves on each Mung bean plant. The key outcomes 

Grape field-Sorkhrood District-Ningarhar-AGRED-ROOTS OF PEACE 
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for these mini projects were that the Mung bean seeds had good vegetative growth and this 
data was properly collected and recorded. 

Saffron Cultivation Mini Project: 

A Saffron mini project proposal for the Ghazni DAIL- extension department was endorsed by 
MAIL-DG of extension and approved by AGRED COP. According to the proposed plan, three 
farmers were selected in three districts of the Ghazni province, those being Ghazni, 
Jaghoriand KhowajaOmari districts. The selected farmers will be oriented on the project in 
August. 

Melon Fly Control Management Project: 

The Melon Fly Control Management Project is being conducted on three jirib of land. The 
three jirib of land was divided into 9 plots, with three plots being used for each of the three 
treatments. The three different treatments tested were bagging of the fruit, chemical 
control of the plants, and no treatment(control).  

In addition to the nine plots, there was also another treatment tested called pheromone 
traps, which were placed in three different plots. This treatment was found to be 
unsuccessful as only one melon fly was trapped leaving95 % of the plants on the three plots 
completely destroyed. The data collection for the other tests is currently in process and will 
be shared in the August Monthly report. 

Cultivation of 11 New and Improved Commercial Grape Varieties: 

On every Wednesday during the month of July, the BadamBagh Farm (BBF) research 
workers and AGRED-RRC supervised the new and improved grape variety project. During 
these supervisory sessions, the BBF research workers, with the technical support from 
AGRED RRC, collected data on irrigation, disease, pests, and any environmental factors 
affecting the plants. The Regional Research Coordinator met with the BBF General Manager 
on July 14th to visit BBF’s commercial grape orchard. The RRC came to BBF so he could 
observe the orchard grape leaf cutworms that had attacked the vineyard. He found a 
solution to control the cutworms and it is being implemented through Integrated Pest 
Management (IPM) techniques. 
 
The key results from July are that eleven commercial varieties had good vegetative growth. 
Some of the vines were affected by the leaf cutworm and will be controlled through IPM. 

Mung bean-NM94 Cultivation and Compare Yield Production with Local Variety of Shin 
Mash:  

The Mung bean research mini project proposal for Kohkaran Research Farm in Kandahar 
was endorsed and approved. The site selection, purchasing and distribution of input and 
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tools, the layout of the plots, and the actual sowing of Mung bean seeds was completed 
during July and is described in detail below.  

Site selection: 

The DAIL- research manager, with help from the AGRED-RRC, visited the Kohkaran farm 
center to find a suitable location for the Mung bean research mini project. One jiribof land 
was selected. This piece of land was chosen because it does not have surrounding walls and 
meets the following criteria:  

 Access to tube-well water 
 Is near to road and within a reasonable distance to the local population  
 Local farmers have access to it 
 Soil is in good condition with good structure 

Purchasing of input and tools: 

The Kandahar DAIL Director was requested to lead the ongoing corn project as well as 
oversee the purchasing of any needed program inputs. These requests were made to 
involve the Kandahar DAIL research staff directly in the implementation process of the 
project. The purchasing committee secured two shovels, two hoes, 25kg of DAP, 100kg of 
urea, and 8kg of local shin mash and Mung bean-NM94 variety from the local input and 
seed suppliers. 

Distribution of input and tools for research project: 

The purchased program inputs were delivered to the DAIL staff. The AGRED team provided 
technical and financial support, while the DAIL staff took the lead on implementing the 
project and using the inputs properly. 

Layout and Sowing of Mung Bean Seeds in Research Plot: 

The DAIL staff and AGRED team conducted formal trainings on July 11th-14th in Kohkaran 
Village. These trainings introduced the ‘Raised Bed Method’, a new technology for Mung 
bean cultivation. Eight farmers and two research staff members of Kohkaran village were 
invited to the training, which covered the following steps: 

 Raised bed preparation 

 Amount of space between rows 

 Amount of space between plants 

 Water channels 

 Depth the seed should be sowed  

Working on drafted mini proposal and MAIL work plan for on budget: 
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Four mini project proposals were drafted during July. One is a research proposal and the 
other three are extension proposals concerning testing of wheat varieties. One proposes 
expanding the Red Clover wheat variety; one discusses introducing a new improved wheat 
varieties and testing yield performance. These proposals will follow the standard processes 
for getting approved in the following month. 

Prepare EMMP checklists for 9 projects: 

AGRED prepared and filled out MM/SC checklists for environmental mitigation measures for 
six approved projects. Kabul team filled and prepared MM/SC checklist for 6 approved 
projects. These projects are: 1) Helmand Introduction of Maize Improved Variety and 
Improved Production,2) Herat Introduction of Improved Mung bean Variety and Improved 
Production Method, 3) Heart Wheat cultivation Trial Through Hand Seeder,4) Kandahar 
Yield and Profitability Comparison of Mung Bean-MN-94 Variety with Local Variety (Shin 
Mash), 5) Demonstrate and Introduce Improved Corn Variety and Yield,6)Promotion of 
Alternative Improved Rice Variety through Improved Rice Production Practices. 

Activity-2, Conduct field days: 

On July 7, 2013two field days were conducted in the Qarghaee district of Laghman province 
and the Sorkhrood district of Nangarhar province. The DAILs in these locations lead these 
events with the technical and financial assistance of AGRED. Fifty farmers from 25 villages 
attended the field days. The field days focused on delivering knowledge to the farmers 
about new methodologies for rice and maize cultivation. After the lessons on these topics, 
the farmers expressed their interest in the new methodologies and plan to utilize them in 
the future.  
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Conduct Field Days for Farmers on Melon Fly Project in North (Kunduz): 

A field day was led by DAIL and assisted technically by AGRED in which different 
departments of DAIL, farmers and NGOs attended. Fifty people participated including the 
DAIL director, Agriculture affairs director, research director, provincial extension directors, 
and staff from the Extension and Research department, Home Economics department, and 
Cooperative department. The DAIL director expressed his satisfaction with the effectiveness 
of bagging to combat melon flies and reduce the overall use of pesticides.. 

Meetings: 

Meeting with USAID and PRT/ADT representatives:  

Conduct meeting with Sari-Pul PRT- ADT team 

In an effort for better coordination and consultation with donors, Provincial Extension 
Coordinator Sari-Pul had a meeting with Mr. Kaya, the Agriculture projects coordinator of 
Turkish PRT in Jawzjan on July 15-17, 2013.During the meeting, Mr. Sar-Pulwent over the 
saffron mini project proposal that was developed by the Household and Economy 
Department of DAIL. 

 

 Field days; new methodologies for rice and maize cultivation-

Laghman-Ningharhar-AGRED-ROOTS OF PEACE 
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Coordination meeting with MAIL and DAILs: 

On July 2nd, the AGRED Regional Research Coordinator arranged a coordination meeting 
with the MAIL Research Director to discuss the Balkh Pearl Millet proposal. This meeting 
was primarily held to involve the MAIL- research directorate in mini research projects to 
give them a sense of ownership in the projects. The research director gave his full support 
for the implementation of the project in the targeted area. He also provided comments that 
were incorporated into the proposal, and the proposal was submitted for final review and 
endorsement.  

 

Coordination with BadamBagh Farm (BBF) manager: 

The RRC and REC from Kabul arranged a meeting with the BadamBagh Farm Manager to 
discuss their commercial grape research mini project. They visited the commercial grape 
orchard to observe the implementation of the project. During the meeting, the farm 
manager said they need trellis systems and drip irrigation for the grape orchard. They also 
identified a space that will be used for offices for the AGRED team. 

Conduct meeting with DAIL directors: 
Bi-weekly and monthly meetings were held with DAIL directors, AGRED RC’s and PEC’s, and 
agricultural service affairs managers. This was done to promote improved coordination and 
involvement of DAIL staff. During these meetings, mini projects were discussed, drafted, 
and approved. The AGRED team explained that the ceiling for these small projects, 10,000 
USD. Most of the DAIL directors did not think that short-term trainings and small-scale 
projects would be effective. They wanted to carry out construction and rehabilitation 
projects for the DAILs, which would fall under the On-budget portion of the program. 

 
Conduct meeting with Extension and Research department:  

As per the AGRED work plan, a meeting was held with animal science research managers 
and general managers of services affairs from DAIL. During the meeting the roles and 
responsibilities of DAILs and AGRED was clarified. Participants of mini projects were able to 
meet each other and build relations while they worked towards implementing the mini 
projects.  

Meeting with Paktia Orchards Association:  

To provide for effective coordination with agriculture agencies, Paktia REC and PEC met 
with Paktia orchards association representatives in the DAIL-Extension office on July 
15th.During the meeting, the AGRED staff explained their program’s goals and objectives. 
The representative from the Orchard Association said that most of the 452 farmers that are 
members have apple orchards that are suffering from pests and diseases. The orchard 
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association representative requested apple postharvest management and marketing 
training for the farmers. The meeting also focused on production and marketing problems. 
 
On July 20th, 2013,Badakshan PEC along with the District DAIL Extension manager visited 
Sarya and Namazgha villages and had meeting with 27 farmers. They listened and noted 
their problems emphasizing rice crop cultivation and melon fly problems. During the 
meeting, the extension manager, through technical assistance from AGRED, advised the 
farmers to use light traps and bagging; the most economical, effective and easy ways to 
control melon flies. They also advised the rice crop farmer to do weeding of rice on time, 
because it can help increase rice production.  

Participation in technical working group (ATWG) meetings: 

During July 2013 AGRED team participated in the ATWG (agriculture technical working 
group) meetings in Laghman, Ghazni, Logar, Kabul, Bamyan, Kunar, Kunduz and Kandahar 
provinces, the participants of mentioned meeting national and international NGOs and UN 
Agencies. The main points for discussion were the farmers training hall, NGO activities and 
upcoming plans for the NGOs. The Kandahar-AGRED-RRC and REC presented their ongoing 
activities and results achieved in last three months of their project. 
 

 

 

 

 

S.T.W.G -Meeting in Laghman Economic directorate –AGRED-ROOTS OF 

PEACE 
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Participated in Coordination Meeting with USAID Partner:  

As per official request, the Kunduz AGRED staff met with IDEA NEW, a USAID funded 
project, and updated each other on their ongoing project activities. The purpose of this 
meeting was to eliminate risk of duplicating activities and to maintain good communication 
and coordination amongst all USAID funded projects. 

Conduct Coordination meeting with USAID and USDA partner 

For better coordination with USAID and USDA partners, on July 15th Balkh REC met CBCMP 
along with AAEP and IDEW- in the AAEP meeting hall. During the meeting ways to 
strengthen coordination and avoid duplication of activities was discussed. AGRED’s 
representative requested a departmental capacity needs assessment survey, which was 
done by CBCMP. The USAID and USDA coordination meetings are held bi-monthly. The next 
meeting will be on August 18thin the AAEP office. 

Conduct meeting with CBCMP: 
On July 25th AGRED staff met with CBCMP team leaders to discuss a DAIL-agriculture 
brochure. During the meeting, the CBCMP team leader said that the SIKA organization 
wants to prepare an agricultural brochure of their activities for the current year. As a result, 
the DAIL-director wants to add their partner organizations’ activities in the proposed 
brochure. The AGRED team was asked to provide information about their program, which 
will be provided once they get confirmation from AGRED HQ in Kabul.  

Field Visit from Provincial Office: 

On July8th the Kabul RRC and REC visited the Parwan province to improve coordination 
between Parwan DAIL and the Parwan AGRED team. The activities of the past few months 
and plans for next month were discussed during this visit. The AGRED team briefly explained 
the basic goals of AGRED and how they thought those goals could best be achieved. The 
Extension manager mentioned that no mini projects have been approved for Parwan. The 
AGRED team then went over in detail the specific procedure for proposing a mini project 
and getting it approved. AGRED reassured the extension manager that they provide updates 
on all proposals as they move through the approval process.  

Field Visit and Supervision from Maize Extension and Mung Bean Research Project in 
Kandahar: 

As per the supervisory and monitoring plan, the RRC, REC and PEC of Kandahar AGRED team 
visited and supervised the maize project and Mung bean research project on a weekly basis. 
The DAIL Agricultural Services Affair Managers led these trips from the Districts of Dand, 
Daman, Arghandab and Kohkaranm, with the AGRED team acting as technical support. 
During the observations they discovered the plots had good vegetative growth, but heavy 
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weeding was needed in the maize demo plots. The team recommended that the farmers 
immediately weed the plots and apply urea and proper irrigation. The farmers carried out 
these recommendations right away.  

 

 

 

Field visit and supervision from maize extension of Helmand: 

The Helmand AGRED team visited the Kandahar regional staff on July 23rd and 24thto 
supervise the approved mini project implementation and to meet the DAIL team. 

The AGRED team allowed the DAIL to lead the implementation of the mini maize cultivation 
projects in the Nad-Ali and Garemsier districts of Helmand. The DAIL director was pleased 
with the joint implementation and requested to have more mini projects in the coming crop 
season. The AGRED team observed the three plots in these districts and found that 
vegetative growth of the plot to be very good. The AGRED team advised the farmers to 
apply urea in next few days. 

 

 

 

Field Visit-Kandahar- AGRED-ROOTS OF PEACE 
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Agriculture Working Groups: 

With the focus of supporting the DAILs to become more responsive and aware of farmer’s 
needs, AGRED is supporting implementation of mini projects. These mini projects need to 
be designed by DAILs based on the climate, region and priorities unique to each DAIL. The 
AGRED team, the Balkh DAIL and other stakeholders such as AAEP and CBCMP decided to 
establish Agriculture Working Groups.  Previously, groups had been established by DAIL and 
AAEP, but did not have specific criteria or objectives. This time the timetable for the 
working group was established and the groups were officially introduced. 

CHALLENGES FOR ACTIVITIES 

There were some security problems in targeted area which caused setbacks for extension 
activities. 

 

WOMEN EXTENSION FARMER PROGRAM 

PRIORITIES 

 Coordination meeting with MoE Deputy Minister. 

 Participation in the OAG Implementer Partner Gender Working Group. 

 Conduct coordination meetings between MAIL Extension, Research, Gender and 
Home Economics departments. 

 Participation in Agriculture Sectorial Group (ASG) meetings. 

 Establishment of Women in Agriculture Working Groups at regional level. 

 Coordination meetings with AAEP on Women in Agriculture Working Groups. 

 Meeting and working with research, extension, gender and home economy 
departments on drafting mini project proposals. 

ACTIVITY 

Activity-1Coordination meeting with MoE Deputy Minister: 

On July 8, 2013 the MAIL Gender Unit, in collaboration with AGRED, conducted a 
coordination meeting with the MoE Deputy Minister, Mr. Asef Nang,at his office. The 
AGRED representative briefed the officials on the AGRED project.The AGRED team 
emphasized its commitment to helping women farmers by building the capacity of the 
women staff within MAIL and DAILs. AGRED did an assessment on women involvement 
within MAIL departments. They found it imperative to have professional agriculture women 
involved in decision-making and designing and planning of programs and activities.  

During this meeting many issues discussed including the following: 
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1. How to link Agriculture Institutes with MAIL and DAILs 
2. How to link Agriculture Professional Schools with MAIL and DAILs 
3. How to involve Agriculture professional women in extension and research programs 

and activities 
 
The deputy minister mentioned that a Memorandum of Understanding must be signed 
between MoE and MAIL in order to start coordination on upcoming activities in the 
provinces. He added that the MoE will support AGRED in any way they can. 

Participation in USAID –OAG Implementing Partner Gender Working Group (IPGWG) 

The USAID Office of Agriculture’s (OAG) program conducted the second meeting of the 
Implementing Partner Gender Working Group on July 22, 2013. DAI consented to hosting 
the meeting. National and International organizations participated as well as 
representatives from MAIL’s extension research and gender departments. Ms. Gmakahn 
Browne, from USAID-OAG, welcomed all the participants; Ms. Anne Williams briefed the 
participants on the US government’s commitments to promoting women’s rights. She 
explained that promoting women’s rights is an integral part of U.S. strategy; all key 
programs, including agriculture, education/literacy, healthcare, security, law enforcement, 
political participation, and economic development, as described in the State Department‘s 
Regional Stabilization Plan. USG is committed to Afghan leadership of programs that directly 
enhance development, particularly those that relate to women‘s issues; as is laid out in 
both the Afghanistan National Development Strategy (ANDS) and the National Action Plan 
for Women (NAPW). During the meeting many issues were been raised such as: 

 Frequency of meetings. 

 Hosting arrangements. 

 Possibility of membership beyond USAID IPs (beneficiaries). 

 Discuss who the audiences would be. 

 Discuss what information would be shared. 

 Discuss the possibility of establishing internships within the IPs for female students 
interested in pursuing a career in the agriculture sector. 

 
Establishment of Women in Agriculture Working Groups at Regional Level: 

AGRED assisted the extension officers, women working groups and research officers at the 
Balkh DAIL on mini project proposals. They chose projects for crop priorities including 
greenhouses, onion, and tomato for extension; almond and apricot for women working 
groups; and projects for other office administration activities such as filing and 
documentation. The AGRED team, including PEC and REC, conducted a meeting with AAEP 
for information about Agriculture Working Groups and its criteria.  
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Coordination meetings with AAEP on Women in Agriculture Working Groups   

During July, coordination meetings were held with the AAEP program to coordinate and 
prevent duplicates of AGRED and AAEP’s the women activities. They discussed the need to 
conduct monthly meetings for Women in Agriculture (WIA) working groups and establish 
WIA working groups at provincial level. They also talked about membership criteria and 
benefits, proposal writing workshops and the difficulty of accessing women agricultural 
beneficiaries in Afghanistan. 

Meeting and Working with MAIL and DAILs Research, Extension, Gender and Home 
Economics Departments on Drafting Mini Project Proposals 

Female RECs collaborated with MAIL and DAILs extension, research and home economy 
women staff to work on mini proposals to: 

1. Identify the needs of women farmer from regions, provinces, districts and villages. 
2. Ensure that all extension and research projects address needs of women farmers at 

provincial, district and village level.  
3. Develop mini proposals based on women farmers’ need for funding consideration 

for AGRED 

CHALLENGES 
There is a relative paucity of suitably qualified female candidates in Afghanistan, especially 
in the provinces.  Women are poorly educated compared to men and tend not to have the 
requisite computer, administration, or English skills essential for the role of Regional 
Coordinator and Provincial Coordinator.  Furthermore, cultural factors and security 
concerns have prevented the few suitably qualified female candidates who are not already 
employed by other organizations from applying for these roles, particularly in the more 
rural and conservative areas such as Logar, Ghazni, and Helmand.  It is also a particularly 
acute problem to recruit qualified females for field roles that involve extensive traveling. 
There is no female extension research and gender field staff at DAILs in most targeted 
provinces and AGRED has not hired female provincial coordinators to cover the provinces 
yet. It is difficult to work with DAILs to identify and access women farmers at provincial and 
district levels. The Women in Agricultural working groups will provide an opportunity for 
female farmers to form communities of women in agriculture at regional and provincial 
levels.  
 
 

Monitoring and Evaluation 

PRIORITIES 
1. AGRED baseline study  



AGRED Monthly Report - July 2013 

 

 

20 

2. Field level monitoring 
3. Update Afghan Info database (For Year1 and quarterly thereafter) 
4. MAIL implementation plan for the on-budget funding 

ACTIVITIES 
AGRED held meetings with the MAIL Director of Finance to address his queries related to 
the finance part of the implementation plan. The feedback and comments received from 
the Director of finance were incorporated in the implementation plan, and a revised version 
of the plan was shared with MAIL. The M&E Coordinator also participated in a meeting with 
USAID’s OAG, and OFM. They were briefed on the process of developing the MAIL 
Implementation Plan, and the progress made so far. 

 The AGRED baseline study was completed.  

 Data was collected for the PMP indicators (Year – 1). 

 Six field level monitoring visits were conducted. 

 The Afghan Info database was updated, and the Quarter 3 data was uploaded. The 
MAIL Implementation Plan was submitted to MAIL for their review. 

Baseline study: 

The AGRED baseline study was finalized. Key findings from the baseline study are 
discussed as follows:  

Access to government extension services: 

Only one third (33%) of the sampled farmers have visited extension centers and the 
majority of them visited the extension centers to receive agricultural inputs. 
 
Farmers who reported dissatisfaction with government extension services were asked 
to identify areas of improvement. 16% said they would like to see greater availability of 
agriculture inputs; 13% wanted introductions to new varieties, 12% more trainings, 
11% more frequent on-farm visits by extension workers, 9% introduction of best 
practices an technologies, 9% new/more demonstration plots, 8% wanted to see 
improve staff knowledge and expertise, 7% wanted improved training venues and the 
remaining had various other suggestions. 
 
 

Knowledge and Practice of On-Farm Skills 

Across all provinces, the following six technologies were known and practiced most 
often: 

 Fertilizer application (78%); 
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 Livestock management (44%); 

 Staggered planting (34%); 

 Pesticide application (34%); 

 Irrigation channel layout (30%) 

 Orchard Pruning (27%) 

On the other hand, the following six technologies were the least known: 

 Winter oil – dormant spray (88%); 

 Mulching (79%) 

 Orchard and bruin sanitation   (77%); 

 Integrated pest management (70%); 

 Pre-and-post harvest management (67%) 

 Marketing (60%) 

Extension communication messages: 

 Overall, about one-third (34%) of farmers had heard extension messages 
through some communication medium.  The vast majority in Balkh (77%) had 
heard messages, followed by 46% in Nangarhar and 44% in Herat.  The fewest 
farmers hearing messages were in Ghazni (17%) and Kunduz (18%). 

 The most common type of communication message heard was TV followed by 
radio, through extension worker, gathering and then IEC materials.  The most 
effective means appear to be in-person communications through extension 
workers an through gatherings, where nearly all participants reported changing 
practices as a result of their exposure. 

Food Security 

 Overall results suggest that households have food security issues.  About half of 
respondents throughout the seasons said that they only “sometimes” had 
enough to eat, with a full 34% in the winter saying that they “did not have 
enough to eat.” 

 Across provinces winter was the time of greatest food insecurity.  All provinces 
except Balkh had 70% or more households reporting food security issues in the 
winter. 

 Small farmers were at more risk than large farmers; 44% of small farmers 
reported they did not have enough to eat in the winter as compared to 26% of 
large farmers. 

 Women-headed households were also more likely to report that they did not 
have enough to eat in winter (48%) as compared to their male counterparts 
(31%). 

Crop Production 
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Wheat was the most common crop grown; 75% of households grew wheat.  Average 
land size was 1.8 ha. per-Jerib. Average production was 495kg with resulting average 
per-Jerib income of 5,193 AFA.  Two-thirds of households grew wheat exclusively for 
consumption. 

14% of the total sample grew rice.  The average land size for rice was 1.2 ha. per Jerib. 
Average production was 602 kg, resulting in incomes of 17,458 AFA per jerib.  A total of 
36% of production was consumed at home. 

19% of the sample grew apples. Average production per Jerib was 1,728 kg, with an 
average price per kg of 19 AFA, resulting in an average per-Jerib income of 27,227 AFA. 
Between 10% and 50% of apples were consumed on-farm. 

9% of households grew cotton.  On average, farmers grew 348 kg of cotton per Jerib, 
with average landholdings of cotton at 0.8 ha. Average per-Jerib income was 11,484 
AFA. Most cotton grown was sold (85%). 

27% of all households grew onion.  On average, farmers grew 2,570 kg of onions per 
Jerib, earning 41,120 AFA per Jerib at 16 AFA per kg.  Households consumed 10% of 
onion production. 

Field monitoring visits: 
During the reporting month, the AGRED M&E conducted six monitoring visits. The 
purpose of the visits was to monitor the process and outcomes of the mini-projects 
and the AGRED led trainings. Findings of the visits were immediately shared with the 
relevant staff members. Follow up visits will be conducted to assess the extent to 
which correction actions are taken by the staff for activities that require attention. 
 
AGRED Year – 1 progress against the PMP indicators: 
Data was compiled for the following AGRED’s PMP indicators. The USAID Afghan Info 
database was also populated with the AGRED Quarter – 3 data. 

No. Indicator Baseline Progress 
Year 1 

4 Number of new technologies 
made available for transfer as 
a result of USG assistance. 

NA Total = 13 

5 Percent of MAIL/DAIL staff 
trained who are competent in 
skill taught. 

27% Pre-test 
marks 

66% post-test 
marks 

 

39% 
increase 
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COMMUNICATION 

PRIORITIES 

 During the month of July the AGRED Communication team focused on improving 
reporting to ensure that all stakeholders are kept informed of program activities. 

 Finalize and submit the AGRED June monthly report to USAID. 

 Draft and submit the 4thQuarterly Report to USAID. 

 Finalize and submit Kabul province media Agency contact list. 
 

ACTIVITIES 
The communications department worked on establishing best practices for getting the 
proper information and data from the field for AGRED reports.  
 
During the reporting period, the communication team developed a list of all media agencies 
available in Kabul. These media agencies will be utilized by AGRED for public awareness and 
to deliver agricultural messages to the distant communities. 

During the month of July the AGRED Communication team focused on improving reporting 
to ensure that all stakeholders are kept informed of program activities. The AGRED 
communications team and DCOP Operations had a meeting with the COR about the 
different responsibilities of reports. The format and contents of monthly reports were 
discussed and comments provided. AGRED team promised to incorporate all the comments 
in the upcoming reports. 

11 Number of MAIL/DAIL staff 
trained in job related skills. 

NA 233 Total 

(199 male, 
and 35 
female) 

12 Number of national research 
centers / extension centers 
and laboratories assisted 
through USG assistance. 

NA Total = 2 

 

 

The MAIL Implementation Pan for the on-budget funding was submitted to Policy & 
Planning Directorate of MAIL for their review. MAIL has constituted a committee to 
review the Plan and set timelines for each of the performance benchmarks. They will 
also work on the required budget for achieving the benchmarks. 
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For the on-budget portion of the program, the team worked closely with MAIL 
communications department to discuss the communication strategic goal of the MAIL 
implementation plan. The draft communication plan was shared with MAIL 
communications. Comments were incorporated and the revised draft was shared with MAIL 
for final review. Once all strategic goals are reviewed,  the strategy will be submitted to 
USAID for review. 

TRAININGS AND WORKSHOPS 

PRIORITIES 

 Two days Grape management training course on July 6th and 7th in Takhar 

 Training course on poultry farm management in Parwan Province. 

 Training course about best culture practices for saffron on July 23rd and 
24thledby AGRED REC in Ghazni Province. 

 AGRED capacity building training programs. 

 DAIL Staff capacity building training programs. 

 Farmer’s capacity building training programs. 

ACTIVITIES 

AGRED Capacity Building Training Program: 

Nursery Establishment Training:  

On July29th, PRT MaidanWardak conducted one-day training on nursery establishment and 
management at the DAIL training hall. 33 farmers attended. AGRED-PEC and the 
cooperative members participated in the program. During the training session AGRED - PEC 
also presented the most useful information regarding nursery management on how to 
prepare land, seed distance, seed stratification and weeding control to the participants.  

Enhance the DAIL Staff Capacity Building Training Program 

Conduct Training on Design Layout of Mung Bean Research Project: 
The AGRED team designed and conducted a practical training on designing the layout for 
Mung bean research project for the Kandahar DAIL research unit staff. The topics discussed 
at the training are listed below: 

 How to prepare plot for Mung Bean 

 How to apply the RCBD design in the field  

 What does replication mean in RCBD design? 

 How to prepare the raise bed cultivation method with specific space, row to 
row and plant to plant  

 How to make a water channel? 
Saffron cultivation training 
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The AGRED team in Ghazni province designed and organized training on best agricultural 
practices of saffron production for 11 participants including eight DAIL staff and two 
agriculture faculty professors. The Ghazni DAIL took the lead while the AGRED team 
provided technical assistance. 
 
The following topics were discussed and explained to the participants. 

 General information about saffron plants   

 Botanical characteristics of saffron 

 History and uses of saffron 

 Economic importance of saffron 

 Production factors  

 Site evaluation and selection  

 Land preparation  

 Corn selection  

 Planting methods  

 Fertilizer requirements and application  

 Water requirements and irrigation  

 Pests and disease management. 
After the training a post evaluation test was taken for the participants and certificates were 
distributed. 
 
Poultry Farm Management Training: 

A poultry farm management-training workshop was conducted in the Parwan DAIL meeting 
hall. The training had two sessions; one for introducing the AGRED program, which was run 
by the Kabul-RRC. 
 
The next session, led by the AGRED training coordinator, discussed the topics below: 
 Health and common diseases of a broiler 
 Definition of poultry diseases and their host animals 
 Etiology 
 Disease transmission and common disease signs 
 Clinical signs and postmortem signs 
 Diagnosis 
 Precautionary measures  
 Vaccination to control Poultry diseases. 

 

Farmer’s Capacity Building Training Programs: 

Introduction of Mung Bean raised bed cultivation method  
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The Kandahar- DAIL- Research staff, with technical assistant from the AGRED RRC, 
conducted training on how to make a raised bed and sow Mung bean seeds properly in the 
raised bed.  Fourteen farmers were practically trained at the Kohkaran research center. The 
following details were discussed at the training: 

 

 Distance and space between two rows  

 Space between plants 

 Height of raised bed specific for the Mung bean cultivation 

 Planting depth of seed in raised bed  

 Using Urea and DAP in raised bed method 

 Method of irrigation in raised bed cultivation for Mung bean crops 
 
 
 
 
 
 
 
Coordination Grape Management Training Course: July 6th-7th in Takhar by AGRED PEC  

The AGRED team conducted training on grape management under the supervision of Takhar 
DAIL directorate. The table below contains a brief summary of the training session: 

Title  Grape Management 

Description Two days training workshop to enhance the knowledge of grape 
management at Takhar DAIL office. 

Participants Male: 18   Female:2 

Start Date July 062013 

Duration  2 working days 

Directorate: Takhar 
DAIL 

All Extension department with Extension manager(10 people), 
Agricultural affairs General Manager, M&E Manager, Plan and Policy 
Manager, Program Manager, Research Department Manager, 
Cooperative  Department Manager, Forestry Department Manager,   

Trainer  Mohammad Nadir Miakhil ROP/ AGRED Provincial Extension 
Coordinator 
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Based on the evaluation done by the team, the training was useful (90% improvement in 
the technical knowledge) for technical activities on grape production.  

The below shows the comparison in between pre and post training evaluations: 

 

 

ACTIVITIES FOR AUGUST 2013 
 

RESEARCH AND EXTENSION 

PRIORITIES 

 Draft mini proposal for AGRED project 

 Meeting and working with research and extension departments at MAIL and DAILs 
levels. 

 Meeting with MAIL Agricultural partners at central and provincial levels 

 Implementation and supervision of approved mini project proposals. 

 Conduct/ Participate in Coordination meetings 

WOMEN EXTENSION PROGRAM 

PRIORITIES 

 Introduction of Ag faculty students to AAEP extension education classes  

 Working with DAILs Home Economy and DoWAs to identify women to participants in 
the upcoming trainings  

 Working with MoWA and DoWAs to identify and collect qualified female CVs for the 
potential positions for AGRED project. 

 Coordination meeting with AAEP on women in agriculture activities  
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 Participation in Agriculture Sectorial Group (ATWG) meetings. 

 Participation in the OAG Implementer Partner Gender Working Group  

 Conduct coordination meeting among MAIL Management Information System and 
Gender departments  

 Conduct coordination meeting among MAIL Capacity Building and Gender 
departments  

 Conduct coordination meeting among MAIL Gender and Home Economy 
departments  

Monitoring &Evaluation 

PRIORITIES 
Field level monitoring visits 

Updating Afghan Info Database 

 

COMMUNICATION 

PRIORITIES 
Collect date for the AGRED monthly reports. 
Finalize and submit the AGRED July monthly report. 
Finalize and submit all Afghanistan provinces’ media Agencies contact list. 
Updating Kabul Province Media contact list. 
Improve communication between central and provincial levels 
 
 
 

TRAINING& W0RKSHOPS 

PRIORITIES 
Implement pre planed training courses at central and provincial levels 

 Poultry Diseases course and production: Kapisa, Parwan, Logar, and Takhar 
Provinces. 

 New Potato cultivation method Training course in Bamyan. 
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ACROYNMS 
AAEP  USDA Afghan Agricultural Extension Program 

ADT  US Military Agriculture Development Team 

AGRED  USAID Afghan Agriculture Research & Extension Development 

ASG  Agriculture Sectorial Group 

ATWG  Agriculture Technical Working Group 

CBCMP  USDA Capacity Building and Change Management Program 

COP  Chief of Party 

DAIL  Directorate of Agriculture, Irrigation and Livestock 

DoWA  Directorate of Women Affairs 

EMMP  Environmental Monitoring and Mitigation Plan 

FAO  UN Food and Agriculture Organization 

GIRoA  Government of the Islamic Republic of Afghanistan 

GIZ  GesellschaftfürInternationaleZusammenarbeit 

IP  Implementing Partner 

IPM  Integrated Pest Management 

JICA  Japan International Cooperation Agency 

KPRT  Kandahar Provincial Reconstruction Team 

MAIL  Ministry of Agriculture, Irrigation and Livestock 

M&E  Monitoring and Evaluation 

MoWA  Ministry of Women Affairs 

OAG  USAID Office of Agriculture 

PHDP  Perennial Horticulture Development Program 

PEC  Provincial Extension Coordinator 

ROP  Roots of Peace 

RRC  Regional Research Coordinator 

REC  Regional Extension Coordinator 

SIKA  Stabilization in Key Areas  

SPRT  Samangan Provincial Reconstruction Team 

UNAMA UN Assistance Mission in Afghanistan 

UNODC  UN Office on Drugs and Crime 

USAID  United States Agency for International Development 

WIA  Women in Agriculture 

WIAWG  Women in Agriculture Working Group 


