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1 SUMMARY

1.1 INTRODUCTION
The World Routes Development Forum is the focal event of a series of annual events that take place around
the world and which focus on regional air service development. World Routes, as its name suggests, has a
global outlook and brings together airports and airlines from all parts of the globe. World Routes is the
largest route development event in the world. The intention is for airports to market their advantages and
benefits to airlines that may be seeking new route opportunities; and for airlines to discuss their needs with
airports that may meet their requirements. This was the 16th World Routes forum and the second event for
Aqaba/KHIA, having attended the event in Beijing in September 2009.

The schedule for the next three years is as follows:

17th World Routes 2-4 October, 2011 Berlin, Germany
18th World Routes 30 September-2 October, 2012 Abu Dhabi
19th World Routes September, 2013 Las Vegas

The Forum comprises two days of one-to-one meetings between airports and airlines and a number of
ancillary networking opportunities. Meetings are mainly requested by airports with airlines, each of which
has a static desk which the airport representatives visit. In some cases, airlines also request meetings with
airports. Airports are required to send a list of main meeting requests and a reserve list of meeting requests.
The organizers try to match airports’ requests with the availability of the airlines over the two days of the
forum. At the time of registration, airports are also encouraged to request additional meetings; these can be
with airlines that initially had full diaries or/and they can be with airlines that were not on the airports’ initial
meeting request lists.

The Aqaba delegation had sent its meeting requests prior to the newly agreed target source-markets being
established  and  by  the  time  we  tried  to  change  the  request  lists,  the  airline  and  airport  ‘diaries’  had  been
frozen. The delegates received their meeting diaries at the time of registration on Sunday afternoon, 19 th

September. The delegation then took the opportunity to request a number of additional meetings, many of
which were fulfilled over the course of the two days. Nonetheless, several very good prospects were unable
to accommodate us and we must ensure that the meeting requests are agreed and submitted in good time at
subsequent events.

Meetings were requested with a mixture of Low Cost Carriers (LCCs), full service airlines and charter
airlines (flying on behalf of tour operators). The selection concentrated on airlines from the identified target
source markets in Europe as well as a number of secondary source markets. The selection included airlines
that are already serving Aqaba/KHIA with a view to consolidating the current service and encouraging
additional service by these airlines. New airlines were targeted with the objective of gaining new,
incremental service. Detailed briefing notes were prepared for each of the requested airlines and distributed
to the delegation prior to the forum.

In addition to the World Routes Forum, there are regional Routes forums that focus on different regions of
the world. It is proposed that Aqaba/KHIA should also participate in the Routes Europe Forum which will be
held in Cagliari, Italy on May 8th to 10th, 2011.

Next year, for the first time, there will also be a Routes Tourism Mediterranean event in Antalya, Turkey
from February 13th to 15th, 2011. This event will, for the first time, bring together all three parties involved
in the tour operating business, namely the tour operators, their charter airlines and the airports. Again,
Aqaba/KHIA is encouraged to participate at this event.

It is also important that the ASEZA marketing department should be part of the Aqaba/KHIA delegation at
these routes events so that the delegation team is best able to present the benefits and attractions of the
destination and address the technical and operational issues relevant to each target airline. Because they are
principally airport/airline events, it proposed that KHIA lead the delegation and that ASEZA marketing
department participate to represent the destination.
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We again take this opportunity recommend attendance at World Travel Market1 in London from November
8th to 11th, 2010. Since this is an event at which Aqaba would primarily meet tour operators, it is proposed
that ASEZA marketing department would lead the delegation at this event, with KHIA participation in
support of the airport/airline interests. Consideration should also be given to similar attendance at ITB2 in
Berlin  from March  9th to 11th, 2011, led by ASEZA Marketing dept. Our recommendation is that both the
destination and the airport have the most appropriate representation at each type of industry event and that
the correct emphasis is stressed on each occasion by the representatives in attendance.

Prior to the Forum, the third annual Tourism & Air Services Summit (TAS) was held on Sunday, September
19th. The TAS Summit focused on the relationships between tourism organizations, tour operators, airlines
and airports and discussed how successful tourism in future will continue to be supported by new air service.
The Aqaba/KHIA delegation (including the Chief Commissioner) attended the TAS Summit and details of
the event program are included as Appendix A3.

The report below summarizes the various meetings and agreed action for each.

1.2 GENERAL
Overall, KHIA’s participation at the forum was entirely positive. Our objectives were as follows:

To build on relationships made at last year’s event in Beijing (recognizing that no follow up
had taken place in the meantime)
To raise awareness and the profile of Aqaba and KHIA
To introduce Aqaba and KHIA to a number of European LCC and charter airlines, and some
smaller full-service airlines from Europe
To present the new ASEZA incentive program to appropriate airlines
To obtain feedback from the airlines met with

There is no doubt that we succeeded in all five of these objectives and were advised of the first new route
that will be started to KHIA as a direct result of our participation at the Forum. Dalmation.hr, a Croatian
start-up airline, will include Aqaba/KHIA in its start-up scheduled with a once-weekly A320 service from
Zagreb, initially from April to October, 2011.

1 “Staged annually in London, WTM is a vibrant four-day business to business event presenting a diverse range of destinations and industry sectors
to UK and international travel professionals (general public is not admitted). It is a unique opportunity for the whole global travel trade to meet,
network, negotiate and conduct business under one roof. By attending WTM, participants efficiently, effectively and productively gain competitive
advantage for their business and stay abreast with the latest developments in the travel industry”. This is an ideal opportunity for Aqaba/KHIA to
meet with key Tour Operators form Europe, and the rest of the world. Participation is recommended in conjunction with key representatives from
JTB.

2
“The whole world meets at ITB Berlin. People working in the travel industry and people who want to catch up on the most beautiful travel

destinations attend ITB Berlin. The combination of trade exhibition, public exhibition and the biggest professional convention worldwide attracts tens
of thousands of visitors, exhibitors and media representatives every year”. ITB affords Aqaba/KHIA an opportunity to continue its relationship-
building with tour operators as well as to meet the general public and to promote Aqaba as a destination. As with WTM, participation in conjunction
with key representatives from JTB is recommended.
3 The event brochure included this pertinent and relevant comment; “Many tourism organizations are already sharing the responsibility of attracting
airlines with their local airports. However, in the present climate, where airlines are focusing on tourism traffic, they are demanding more tourism
information as well as route support. Therefore, it is becoming increasingly important for tourism authorities to go further in supporting the work of
their airports and actively collaborate in route development initiatives”.
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2 ATTENDANCE

King Hussein International Airport, Aqaba was represented at World Routes Development Forum 2010
by:

H.E. Eng. Mohammed Saqer             Chief Commissioner, ASEZA
Mr. Munir Asad             Director General Aqaba Airports Company
Mr. Omar Massarweh Manager Product Development, Transportation & Infrastructure, ADC
Mr. Hani Shatara                                     General Manager Air Cargo Terminal, Aqaba
Mr. Graham Henderson             USAID/Jordan Tourism Development Project II Consultant

The Chief Commissioner mainly attended sessions of the ICAO/World Bank and Routes ‘Global Aviation
Strategy Summit’ (GASS). Mr. Shatara attended the Air Cargo Week Cargo Conference and participated in
the cargo airline meetings; no notes from his meetings are included here.

Mr. Henderson prepared the airline briefing notes and the route proposal presentation for each of the airlines
and agreed this with the other delegates and with Jordan Tourism Development Project II. Mr. Henderson
coordinated the meeting request lists and was the main presenter at each of the airline meetings. Mr. Asad
and Mr. Massarweh provided invaluable technical support during the meetings; the delegation and the
presentation were well received by each of the airlines with which we met.

The delegation was not able to meet with all of the airlines it had requested and the follow up action
described below includes contact being made with each of these and the presentation and CDs being mailed
with an accompanying letter.

3 CONCLUSION

As mentioned above, KHIA’s participation at World Routes was entirely positive. We have continued the
process initiated at last year’s event, of raising the airport’s and the destination’s profile amongst airlines
that are already familiar with the destination and with those that potentially have interest in serving the
destination.

At least one of the key contacts, TUI Group has already responded according to the discussion last year and
has again indicated a willingness to consider additional service to Aqaba/KHIA. It is vital that Aqaba/KHIA
now follows up with all contacts as per the meeting reports below. The impetus must not be allowed to slip
as it is clear that competitive airports are themselves active in this arena.

4 MEETING REPORTS

The following pages are summaries of the discussions with each airline together with action items.
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Airline Comments Action
Ms. Mairead Dooley Byrne – Commercial Development
Manager

We had met with Ms. Mairead Dooley Byrne last year and based on
the likely cost of attracting Ryanair, we had not requested a meeting
this year. However, we were surprised to learn that they had
requested to meet with us.

They asked for an update on the Open Skies negotiations between
Jordan  and  the  EU.  We  were  able  to  advise  that  the  EU  Chief
Commissioner is due to sign the agreement on, or about October 15th

and that it will be immediately ratified by UK, Germany, Italy,
France and Belgium. (By that date, other countries are likely to have
advised that they, too, will ratify).

She said that with Open Skies, “they are now interested in Aqaba”
and could envisage using one of their Italian bases.

She will send their Technical Requirements document which Mr.
Munir Asad must complete fully and accurately and return as soon as
possible. The airline’s technical staff will evaluate the airport
facilities against their standard requirements and report back.

Assuming that the airport is not deficient from the technical
perspective, she would engage in detailed discussions regarding the
costs of operation at the airport. She advised that their average airport
cost is in the region of €250 per turnround (less than $350). This
includes all airport charges (landing, lighting etc. as well as ground
handling) and is a very low total cost. While the airport may be
flexible, we are unable to comment on RJ Ground Handling costs at
this time. This needs to be discussed with Royal Jordanian.

She asked that we send the following:
Contact details for RJ Ground Handling
ALL other airport charges for the airline and for passengers

Once we’ve provided this information, she would advise if there is
continued interest and we would be able to discuss financial terms
with her.

MA/GH

MA/GH

MA/GH
Ms. Alexandra Goodwin – New Market Development Manager
and (briefly) Mr. Rui Vaz Fernandes, Network Development
Manager

She advised that easyJet has already looked at Jordan (and we learned
at the event last year that they had already spoken with JTB about
Amman).

She  was  aware  that  GB Airways  (which  was  acquired  by  easyJet  at
the beginning of 2008) had previously operated charters to
Aqaba/KHIA. She advised that she is interested in Aqaba as a ‘winter
sun destination’ because it would balance fleet utilization which is
otherwise higher in the summer months than winter.



JORDAN TOURISM DEVELOPMENT PROJECT (JTD) 5

They would operate the route on an A320-200 and they have only a
limited number, and also only a limited number of bases hosting the
aircraft. Their planning process for winter 2011/2012 will begin next
month and by mid-November, she should have a good idea of
whether  Aqaba/KHIA  is  still  in  their  plans.  We  must  stay  in  touch
and contact her again around mid-November.

MA/GH

Mr. Wojciech Jagiello – Manager Network & Fleet Development

Service would require demand from Polish tour operators and if there
was demand, they do have aircraft availability during the European
winter months.

He advised that passenger tariffs would have to be competitive with
surrounding resorts so operating costs would have to be low. We
advised re the airport’s already low landing/handling costs and said
that ASEZA would be flexible in its incentive support.

He gave us the email address for Pawel Serwon from whom we could
get contact details for Polish tour operators, for us to follow up.

MA/GH

Air Berlin was not able to accommodate us so we will send the
presentation and CD to them with an accompanying letter. Follow up
thereafter will be by phone/email initially.

MA/GH

Ms. Charlotte Decaesstecker – Jetairfly Assistant Commercial
Manager Traffic Department (Ostend, Belgium) and Mr. Paul
Cooper TUI UK & Ireland Manager Airport Negotiations
Aviation Planning Thomson Airways (Luton, UK)

Jetairfly and TUI group are very familiar with Aqaba/KHIA and since
last year have already increased service based on the discussions at
last year’s event.

They are now planning winter 2011/2012 and preliminary planning
for winter 2012/13, so it was not too soon to be discussing increased
operations.

Paul advised that the hotel brands available at a destination are very
important for TUI and we advised that many of the world’s best
known brands are already established with others, such as Starwood
and Jumeirah arriving when Saraya opens. He asked us to send a list
of current and planned hotel properties in Aqaba.

Charlotte advised that they are planning a further 12% increase in
capacity for winter 2010/2011.

Paul advised that he would copy the presentation and send to all
source markets to ascertain the level of interest in increasing existing
service or commencing new tour programs. He will check first with
Peter Broere, whom we met last year to make sure there is no
duplication of efforts.

He asked us to check the visa requirements and costs for European
visitors and to send a list of ALL other airport costs for the airline and
for the passengers – he suggested it would be very helpful if these
were “waived for a couple of years”.

MA/GH

PC

MA/GH

MA/GH
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Mr. David Neill – GM Planning & Industry Affairs (Leeds
Bradford Airport England)

We had met last year with Ms. Janice Mather, General Manager
Airports and Tourism Organizations, from the scheduled airline and
this year we met with the holidays department.

There is still interest in Aqaba/KHIA and we were advised that they
are  pleased  with  the  results  of  their  services  to  Hurghada  and  Eilat,
for example.

We were asked to provide a list of:

UK tour operators currently featuring Aqaba and,
local tour operators that would be interested to cooperate
with Jet2’s operations

They are currently planning winter 2011/2012 and preliminary
planning for winter 2011/2012.

MA/GH

They were unable to meet with us but asked us to contact them after
the  event.  We  will  send  the  presentation  and  CD  and  follow  up  by
email letter.

MA/GH

We were not able to meet with Vueling so will send the presentation
and report and follow up by email/letter. MA/GH

Mr. Luka Rojsek, General Manager Network and Sales
Support

We had met Luka last year and he remembered us.

They are currently operating summer only charters as there is
no business segment to justify a scheduled service. He said that
their services to Sharm el-Sheikh and Hurghada are now year-
round so there is potential for increasing service to
Aqaba/KHIA. He explained that the tour operators have to pay
a  penalty  to  the  airline  if  they  don’t  operate  the  whole
contracted program, so the TOs have to be firmly convinced of
the viability before they will commit to year-round operation.

Adria  has  no  problem  with  availability  of  aircraft  if  the  TOs
want to operate year-round. He will talk with the airline’s
charter  department  and  ask  them  to  speak  with  the  TOs  to
ascertain the interest level for year-round operations.

He  also  asked  if  he  could  discuss  the  new  ASEZA  incentive
program to see if they qualified; he was advised to contact Mr.
Omar Massarweh in this regard.

OM

We met last year with Mr. Magnus Asgeirsson, Director
Sales ( Iceland)

Munir Asad and Omar Massarweh met separately to discuss
KHIA’s rates for parking aircraft (when they are not in use with
Air Atlanta’s airline customers)

MA
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Air Baltic Mr. Manuel Esu, Network Development Specialist (Riga
Airport, Latvia

They plan to double the fleet in the next 4 years from 30 to 60
aircraft so will be looking for new routes to serve from bases in
Latvia and Finland.

He will send to us the contact for their in-house tour operator
(BaltiTravel) and we can follow up to ascertain the level of
interest for the destination.

MA/GH

Zeljko Romic, CEO (Zagreb, Croatia)

We are advised that Aqaba/KHIA is included as a once-per
week operation in their start-up schedule from April to October
next year, to be operated by A320-200 aircraft.

They  will  market  through  a  tour  operator  portal  by  the  end  of
this year. They envisage dynamic packaging linked to hotel
consolidators,  so we should send to them details  of the Siyaha
small-hotel portal.

We are asked to send a list of local tour operators, including
those in Petra. Also, we are asked to send current and historical
passenger traffic stats.

They most likely will want to operate during the night hours so
as to maximize utilization of the aircraft, so Munir Asad is
asked to send details  of the dates/times of the planned runway
re-surfacing project.

MA/GH

MA/GH

MA

Livingston was not present at the forum but had provided a
contact to send material to. We will forward the presentation
and  CD  to  Ms. Alessandra Mantovani, Network &
International Affairs Manager (mantovani@lauda.it).

MA/GH

Mr. Gyula Prohaszka Head of Fleet & Network Planning
Budapest, Hungary

He was interested to learn that the EU/Jordan Open Skies
agreement will be signed on or about October 15th and he said
that Hungary WILL ratify the agreement as the airline ”has
some influence”.

They  will  continue  to  operate  charter  flights  at  the  moment
although the airline wants to go year-round as it better utilizes
the aircraft, but the tour operators evidently are reluctant.

He feels that the service should be scheduled and they would
continue  to  use  TOs  for  some  of  the  seats  and  would  sell  the
rest throughout their European network as connections via
Budapest.

He asked that we send details of current and historical
passenger traffic stats.

MA/GH

mailto:mantovani@lauda.it
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Mr. Khaled Elkilany Manager Government  &
International Affairs Ras al Khaimah, UAE

The airline intends to recommence service by the end of this
year and has developed a schedule that includes Jeddah,
Calicut, Cairo, Dhaka and Chittagong. In 2011, they will add
Tehran, Erbil and Damascus.

They do envisage operating charter flights to regional resorts
during vacation periods and could see operating Aqaba/KHIA
on a triangular basis with Sharm el-Sheikh.

This operation is still speculative but we should remain in
contact with them.

MA/GH

The airline did not turn up at the event so we will send the
presentation and CD and follow up by email and letter.

MA/GH

Mr. Jim Paton Strategic Planning Director and Mr.
Matthew Wood Head of Network Development Barcelona,
Spain

They advised that they’re already considering Amman but
would consider Aqaba either instead of, or as well as Amman.

They  would  like  to  do  split  operation  with  Spanish  and
Jordanian tour operators making commitment for some of the
seats and the rest being sold through their scheduled
distribution channels.

They were appreciative of the fact that the airport costs are
already low and that ASEZA offers an incentive program and
would be flexible.

Spanair is an interesting prospect and we should follow up
urgently before commitment is made to Amman.

MA/GH

The  airline  did  not  turn  up  at  the  event  so  we  will  send  the
presentation and CD and follow up by email and letter. MA/GH

Mr. Jerome Newton Charter Sales Manager Crawley,
England

As well as Aqaba/KHIA, he advised that they have successful
programs to Sharm el-Sheikh, Hurghada, Taba and Luxor.

He agreed that the Aqaba/KHIA operation should be on a B757,
with  an  additional  64  seats.  He  agreed  to  talk  with  Voyages
Jules Verne and Saga Holidays to see if they’re prepared to
increase their  allocations.  As well,  he asked if  we would share
some of the risk and we advised that ASEZA is open to discuss
this.
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He agreed also to look into the possibility of an additional
service from Manchester and would talk with tour operators
about support for this.

Monarch is another excellent prospect and we must remain in
contact and follow up diligently.

MA/GH

Mr. Alan Robinson Director of Aircraft & Refurbishment
and Mr. Adam Wickstead Director of Cargo Operations

Wolf Global had a requested a meeting with us and Munir Asad
and Hani Shatara met with them to discuss a cargo/engineering
proposition from them.  They are very interested in the Cargo
terminal and are planning heavy operations within the next
three months through a middle east airport preferably from
Jordan.   Will  be  able  to  give  more  details  in  three  months.
Interested in ports and roads networks also.  Must follow up.

MA/HS

Mr. Bernard Jacobs Commercial Director Bishop’s
Stortford, England

Eurojet had requested a meeting with us but their start-up plans
are longhaul with B767/777 aircraft and three classes of service.

We can keep them under review in the event their plans include
the Middle East region.

MA/GH

Condor  and  Condor  Berlin  were  unable  to  meet  with  us  but
asked us to contact them after the event. We will send the
presentation and CD and follow up by email letter.

Condor is currently a minor operator at Aqaba/KHIA but an
excellent prospect so we must follow up diligently.

MA/GH

Air  Berlin  was  unable  to  meet  with  us  and  we  will  send  the
presentation and CD and follow up by email letter.

Air Berlin is an excellent prospect so we must follow up
diligently.

MA/GH

Germanwings was unable to meet with us but asked us to
contact them after the event. We will send the presentation and
CD and follow up by email letter.

Germanwings is an excellent prospect so we must follow up
diligently.

MA/GH

Air  One  was  unable  to  meet  with  us  but  asked  us  to  contact
them after the event. We will send the presentation and CD and
follow up by email letter.

MA/GH

Norwegian was unable to meet with us but asked us to contact
them after the event. We will send the presentation and CD and
follow up by email letter.

MA/GH



10 JORDAN TOURISM DEVELOPMENT PROJECT (JTD)

Austrian was unable to meet with us and we will send the
presentation and CD and follow up by email letter. MA/GH

Wataniya was unable to meet with us and we will send the
presentation and CD and follow up by email letter. MA/GH

SmartLynx and SmartLynx Italia were unable to meet with us
and  we  will  send  the  presentation  and  CD  and  follow  up  by
email letter.

MA/GH

Finnair was unable to meet with us and we will send the
presentation and CD and follow up by email letter. MA/GH

Air  Malta  was  unable  to  meet  with  us  but  was  interested  last
year to learn about the EU/Jordan Open Skies agreement so we
will advise of the signing date in October. We will send the
presentation and CD and follow up by email letter.

MA/GH

White Airways was unable to meet with us and we will send the
presentation and CD and follow up by email letter. MA/GH

We had a number of ‘generic’ presentations left over at the end
of the forum so we will send these to airlines on the attendance
list as well as there are some that did not attend but who are in
our target source markets.

MA/GH
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APPENDIX A

TOURISM & AIR SERVICES SUMMIT


