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BACKGROUND

The Petra Development and Tourism Regional Authority (PDTRA) was established to take responsibility for
the development of the Petra Region economically capitalizing on its potentials in tourism, among other
areas such as local community development.

With the creation of the PDTRA, the national significance of this region to Jordan was explicitly declared.
The new, autonomous PDTRA Commissioners Council enables strategically focused initiatives to be
undertaken to achieve a positive economic and social gain for the entire Petra region, and for Jordan as a
whole. To achieve its objectives, a new organizational structure for PDTRA was developed covering the
four areas of responsibility of each commissioner and combining the work and staff of the previous
authorities.

The establishment of PDTRA initiated the need for restructuring to align the new organization with the
mission given to it by the law, and to merge the Petra Archaeological Park Council with it and position Petra
under its aegis. Accordingly, the leadership of the authority determined the most suitable structure that
encompass all the functions that will allow the authority to achieve its objectives and ensure the provision of
needed services in support of the development of the Petra region in the most effective manner.

In support of strengthening institutional capacity of PDTRA, the USAID/Jordan Tourism Development
Project Il (Siyaha) developed an Organizational Development Model which focuses on strategic and work
planning; the processes and people as the resources and assets supporting implementation of plans. The
Model included the enablers that will contribute to the efficient and effective realization of PDTRA’s
strategic objectives such as the Training and Development Framework.

The Training and Development Framework was developed by USAID/Siyaha according to identified needs
within the different levels of the organization. These training programs are linked to the results of the
Assessment of Competencies and Capabilities Assessment that was conducted for PDTRA’s staff.
USAID/Siyaha focused on PDTRA’s middle management (Directors and Heads of Divisions) being the key
drive for change, improvement and progress.

USAID/SIYAHA TRAINING PROGRAM FOR THE PETRA
AUTHORITY:

USAID/Siyaha’s PDTRA training and development framework consists of a capacity building program was
set according to the staff needs in order to operate according to the international best practices and deliver
high quality services in the most efficient and effective manner. It focuses on the practical implementation of
the transferred knowledge, thus will be developed and delivered based on customized and result-oriented
workshops that will be conducted to different target groups, each according to identified needs

Workshop / Training Program Target Audience

Managing Change Workshop Directors, Heads of Divisions and Operational
staff

Leadership Workshop Council of Commissioner

Strategic Planning Workshop Directors

Work Planning Workshop Directors

Team Building / Operational Planning | All Staff

Workshops

Communications Training A customized training will be delivered to
each of the following groups:
e Council of Commissioners
e Directors, Heads of Divisions and

Operational staff

JORDAN TOURISM DEVELOPMENT PROJECT II (JTD II) 1



o Communications team
Project Management Training Directors
Supervisory and Management Training | Heads of Divisions
Individual Training Courses Individual staff according to identified needs

STRATEGIC PLANNING WORKSHOP

PURPOSE

The Strategic Planning workshop was conducted on April 10, 2010 by USAID/Siyaha institutional
development specialist Ms. Muna Tarawneh to PDTRA Directors. The Workshop is the first of a series of
workshops aiming at assisting PDTRA Directors to develop their action plans and linking them to PDTRA
strategy; it focused on the concepts of strategic planning and how to develop strategies and a results-oriented
organization.

The main purpose of the workshop was to help participants to:

(1) Identify the organizational success factors and the concepts of strategic planning;

(2) Conduct the organization’s external and internal environmental analysis;

(3) Identify the stages of strategy development and learn how to develop strategies, vision, mission, values,
and strategic objectives; and

(4) Translate strategies into results and outcomes.

To further deepen the Directors understanding of PDTRA’s strategic direction and objectives and to get a
practical outcome of this Workshop; H.E. Dr. Imad Hijazeen, Petra Archeological Park and Cultural
Heritage Commissioner who was designated the responsibility of PDTRA’s Institutional and Organizational
Development, presented PDTRA’s strategic direction and objectives to the Directors, showing the strengths
that PDTRA acquires and challenges they are facing under the current situation.

METHODOLOGY

The workshop was delivered for PDTRA’s Directors on April 10, 2010 with the presence of H.E. Dr. Imad
Hijazeen, Petra Archeological Park and Cultural Heritage Commissioner over a four hour session to ensure
inclusion of all directors and to be flexible to accommodate their schedule. The session was delivered in a U
shape workshop format, as the group is less than twenty five participants, which allowed high interaction
between the participants and the instructor.

Workshop material consisted of a PowerPoint presentation in addition to individual and group exercises on
main concepts of the workshop subject. The material and exercises were in Arabic language.

OUTCOMES AND RECOMMENDATIONS

- The Workshops clarified different terms used in the context of developing strategies, which will assist
participants in understanding the strategic direction of PDTRA, and focus on their role as middle
managers in implementing action plans toward achieving PDTRA strategic objectives;

- The Workshop will enable the Directors to contribute to Petra Region Master Plan by giving the
information and feedback they collect from the local community and their staff on different
development aspects.

- The second workshop of this training series will be the Action Planning Workshop, which will
complete the knowledge required to develop departmental action plans, key performance indicators,
impact measures, implementation of plans, and monitoring & control.

2 JORDAN TOURISM DEVELOPMENT PROJECT II (JTD 1)



WORKSHOP SUMMARY

Attendees

The workshop was attended by 12 participants.

# | Name Position

1 | H.E. Dr. Imad Hijazeen | Petra Archeological Park and Cultural Heritage Commissioner
2 Tahani Salhi Archaeological Resources Management Director
3 Fatima Halalat Legal Affair Director

4 Mabher Farajat Acting Administrative Affairs Director

5 Ibrahim Salameen Financial Affairs Director

6 Mahmoud Mayouf Acting HR & Administrative Development Director
7 Saed Rawajfeh Zoning and Licensing Director

8 Hani Lahham Events and Operations Director

9 | Bajes Ziadat Internal Audit Unit Head

10 | Majed Hassanat Environment Director

11 | Hussam Hamdouni Public Works and Services Director

12 | Bilal Tweisi Information Systems Director

JORDAN TOURISM DEVELOPMENT PROJECT II (JTD II)
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North East England Tourism Strategy
2005 - 2010

We will judge our actions by the progress that we make towards
achieving ten objectives. We will:

1. Attract more domestic and overseas tourists to the region

2. Increase visitors’ average spend and increase day visitor spend

3. Increase visits throughout the year, not solely in the main holiday season
4. Increase employment in tourism, and tourism related businesses

5. Improve the productivity of the regional tourism economy

6. Accelerate the rate of investment in the tourism product

7. Improve the quality of the tourism product

8. Improve the skills of the tourism workforce

9. Improve levels of visitor satisfaction in the North East

1

0. Enhance and conserve the region’s natural, heritage and cultural assets
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Exercise
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SWOT Analysis
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