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1 INTRODUCTION 

Rwanda Integrated Water Security Program (RIWSP) is a Program funded by USAID 

through the Global Water for Sustainability Program (GLOWS), and led by Florida 

International University (FIU). The Program has been implemented, before its revision, in 

collaboration with Winrock International, Care International, UNESCO-IHE, ICIWaRM, and 

World Vision. The primary goal of RIWSP is to “Improve the sustainable management of 

water quantity and quality to positively impact human health, food security, and resiliency to 

climate change for vulnerable populations in targeted catchments of Rwanda”.  

In its second fiscal year, RIWSP has been implemented at both the local and national levels. 

At local level, RIWSP has implemented activities related to Multiple Use Water Services 

(MUS), sanitation marketing, on-farm water use efficiency schemes, climate resilient water 

management as well as scaling up of community hygiene behavior change and the integration 

of improved WASH into Facility Based Care (FBC). At the national level the Program has 

worked with the GoR Ministries and Departments to advance the implementation of policies 

in the targeted sectors. 

The project started on 18th May 2011 and was initially planned to end on 17th May 2016. In 

accordance with the Section E.4  of the award providing a strategy for continuing application, 

based on an evaluation of the program performance, USAID reduced the  scope and 

timeframe of the program, and the original program description was modified to keep only 

activities related to (1) Multiple Use Services (MUS) and (2) On-Farm Water Use Efficiency 

and Climate Resilient Water Management implemented by Winrock International: and (3) 

Scaling Up Community Hygiene Behavior Change;  and  (4) WASH integration in health 

facilities implemented by World Vision. Other activities were allowed to continue and be 

finalized with the obligated budget. The modification of the award was completed in August 

28, 2013.  

This report covers activities of the 2nd year of the program implementation for the period 
from October 1st 2012 to September 30th 2013. 

 

2 ACHIEVEMENTS 

 

RIWSP achievements during this reporting period are two-fold, namely at the national level 

where the main target has been to support the Government of Rwanda country-wide activities 
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and policies, and at the local level where the target has been local leaders and local 

communities.  

Building on activities conducted in the first year, , RIWSP continued to provide technical 

assistance to the Rwanda Natural Resources Authority-Department of Integrated Water 

Resource Management (RNRA-DIWRM) in the development of the draft EDPRS II, and 

based on the capacity needs assessments helped in identifying education and competence 

based gaps in IWRM in bodies and agencies of central government in Rwanda and produced 

a  specific five-year capacity development plan for DIWRM.  

RIWSP also continued activities aimed at strengthening the capacity of the RNRA-DIWRM 

and Meteo-Rwanda by training its staff on various hydrological data production, handling 

and management and providing assistance for the issuance of hydrological bulletins.  

With the support of an embedded policy liaison, at the request of the RNRA-DIWRM, 

RIWSP produced two water-related policy briefs and initiated work aimed at relevant 

decentralization policy. However, these activities at national level will not be continued in the 

2nd phase of implementation based on the results of the continuing application.  

At the local level, activities were carried out in Gatsibo and Kayonza districts, both located in 

the Eastern province of Rwanda, in Kamababa watershed. The activities were concentrated in 

five sectors of Gatsibo district (Gitoki, Kabarore, Kiziguro, Rugarama and Rwimbogo) and 

three sectors of Kayonza district (Kabare, Mwili and Rwinkwavu). In hygiene and health 

field, the program continued working with Community Hygiene Clubs (CHC) to effectively 

reach out to community with WASH and nutrition messaging, and supported community to 

construct or improve their latrines. The project provided water access and/or sanitation 

facilities in 3 health centers; trained health center officers and community health clubs 

members in waste management and WASH. 

The program also implemented some livelihood activities by training and supporting 

community members of Kageyo Cell in setting up and managing a tree nursery and assisted 

in the establishment of 316 kitchen gardens. The various skills in agricultural productivity, 

food security and additional messages on nutrition provided to the community members and 

cooperatives have allowed them to increase their income and improve diet of their 

households. For instance, community members of Kageyo Cell produced and sold vegetables 

for Rwf 806,000 in the last dry season (June-August 2013) and a cooperative mainly 

2 



composed of women has sold for Rwf 385,000 vegetables grown from their gardens while the 

remaining were used to improve the diet of their households.  

The program also completed the technical study of the Migera water system, and signed 

contracts with companies selected for the execution of the work.  This system will allow 

providing water for 30,000 beneficiaries in 36 villages. The construction activities will start 

in the first quarter of the 3rd year of implementation 

Details on specific achievements done by RIWSP during this reporting period are outlined in 

the sections below. 
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COMPONENT 1: Increased Sustainable and Resilient Access to Water and WASH-
Related Infrastructure and Services for Domestic and Productive Use 

 

Activity 1.1: Multiple Use Water Services – MUS 

Progress  towards 
Indicators targets: 

 Number of water infrastructures provided in institutional 

settings: 2 

 Number of people with access to improved Multiple Use 

Water services (MUS) for household and productive 

uses: 0      

 Number of people receiving USG supported training in 

natural resources management and/or biodiversity 

conservation : 172 people were trained in IWRM 

 Number of people gaining access to an improved 

drinking water source: 0 

 

Location: Kayonza district (Mwiri and Rwinkwavu sectors) 

Target/Direct 
Beneficiaries:  Population of Mwiri and Rwinkwavu sectors , Kayonza District 

Implementing Partner: Winrock International 

RIWSP staff 
responsible  Coenraad Voorhuis  

Area of intervention: 
Water, Climate change, 
Agriculture: 

Water 

Summary of achievements 

The technical study of Migera water supply system, totalizing 87.5km, has been finalized. 
After its completion, the system will provide services to 6,000 families (i.e. 30,000 
individuals), 2 health centers, and Rwinkwavu hospital as well as 6 schools, in the target area. 
The procurement process for the construction of Migera system has been completed. The 
Tender has been divided into two lots, as follow: (1) Lot 1: This comprises Migera I, II & 
Rwazana water supply system (53.93 km in total) and consists in the rehabilitation works of 
33.63 km existing water supply network, and the extension of 20.3 km with related 
infrastructures.  This lot was awarded to “Entreprise de Constructions Diverses” (DICO). (2) 
Lot 2: Migera III water supply system, which consists in the construction works of 33.6 km 
water supply network and the related infrastructures. This lot was awarded to “Entreprise de 
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Constructions Generales” (EGC). Through a national tender procedure, the company 
GEOTOP was selected to conduct the supervision mission during the construction activities 
of the whole Migera system 

  

 Two rainwater harvesting systems (of 10m3 each) were installed at Nkondo 1 primary 
school in Rwinkwavu sector/Kayonza district. These systems are being used for the 
productive activities of the school such as kitchen and market gardens. Although we 
have provided water for productive use to Nkondo 1 School, this is not yet counted as 
MUS since we still have to finalize the access to drinking water through the Migera 
system. 

 The Procurement process for the delivery and installation of rainwater harvesting 
systems for four additional schools was conducted. The winning firms have been 
selected and notified.  

 In compliance with the Government policy that recommends Public-Private 
Partnership (PPP) for the management of water systems, the following activities were 
undertaken:  

- A community mobilization in 36 villages of Mwiri and Rwinkwavu sectors that 
will be covered by the Migera system. Participants (2,118, out of which 1,013 
were women) received information on the construction process as well as on 
how the system will be managed, once completed. 

-  36 water committees – one for each village - were formed through local 
elections, resulting in a total of 216 members (6 persons per committee), out of 
which 37% are women.  

- A training manual in elaborated in Kinyarwanda and treating issues related to 
water, health, economy  and Integrated Water Resource Management ( water 
quantity, quality and allocation) with highlight on water infrastructure 
management and role of water committees for ensuring sustainability was 
developed and 175 brochures were produced for the water committees.  

Deliverables 

 172 members of water committees were trained on IWRM. 

 Water for productive use available with the provision of 2 RWH tanks (of 10m3 each) 
at Nkondo 1 primary school (1,200 pupils) 
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Activity 1.2. Sanitation Marketing and Development of Microcredit 

Progress  towards 
Indicators targets 

 Number of people receiving USG supported training in 
Sanitation Marketing and Microcredit: 50 Village agents 
trained as trainers on selecting, planning and managing 
income-generating activities and on on financial education. 

 Number of people gaining access to an improved sanitation 
facility: 78 

 Number of MSMEs receiving business development services 
from USG assisted sources: 50 

Location: Kayonza district (Mwiri, Rwinkwavu and Kabare Sectors) and 
Gatsibo district (Rwimbogo and Kiziguro Sectors)  

Target/Direct 
Beneficiaries 

Communities in the target watershed:  Mwiri, Rwinkwavu, 
Kabare, Rwimbogo and Kiziguro Sectors, Kamababa Watershed 

Implementing Partner CARE International in Rwanda 

RIWSP staff responsible  Augustin Niyonsaba 

Area of intervention: 
Water, Climate change, 
Agriculture: 

WASH  

Summary of Achievements 
As noted in the introduction, this activity has not been allowed to continue as a result of the 
continuing application review. The results below were conducted before the modification of the 
award and the reduction of the program scope.  

1.2.1 Sanitation marketing 

 

 The Market Analysis Study was finalized and submitted to USAID for approval. The 

findings from the Study provided useful information on the market size, status of 

sanitation in the target area, cost of proposed latrines to be disseminated as well as the 

ability of the target community members to purchase those latrines through sanitation 

marketing approach. 

 Local masons have been identified and trained (learning by doing) in the construction of 

improved latrines. At the end of the training, 15 latrines, of three types (ECOSAN, Semi-

ECOSAN and VIP), were constructed. The fifteen latrines were constructed in five 

sectors of Gatsibo and Kayonza districts, with each of the three models represented in all 

sectors.  
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 Five showrooms were constructed in each of the above sectors, at their office 

headquarters. These showrooms will be used for showcasing the promoted latrines and 

other sanitation products, as well as selling points for those hygiene and sanitation 

products. 

 30 entrepreneurs, selected among CHW, CHC, VAs and VSLGs, have been trained on 

planning and managing sanitation business. The aim of this training was to engage its 

beneficiaries in sanitation businesses.   

 

1.2.2 Development of micro credits 

 

 Formation of VS&L groups: at the end of this reporting year, 236 VS&L groups 
totalizing 6,962 members, of which 4,976 are women were formed and trained on VSL 
methodology. All 236 functional groups received VS&L kits. The following tables 
illustrate the number of formed VSLGs, number of members as well as their share-out in 
the 2nd year of implementation. Out of the 236 functional VS&L groups, 88 have been 
linked to Vision Finance Company (VFC) adding to the already 29 VSLGs that opened 
bank accounts into Umurenge SACCO (USACCO). The achievement in terms of linkage 
to VFC is therefore of 117 VSLG accessing financial services in comparison to the 106 
VSLGs that was initially planned which corresponds to 110%  of the target. 

 
Table 1: VSLGs formed in FY2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

District Sector 

Total outreach for FY 2 (October 
2012-september2013) 
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Gatsibo 

Rwimbogo 79 669 1,724 2,363 
Kiziguro 49 504 966 1470 
Total in 
Gatsibo 128 1,173 2,690 3,833 

Kayonza 

Rwinkwavu 58 464 1224 1688 
Mwili 36 276 728 1004 
Kabare 14 156 252 408 
Total in 
Kayonza 108 896 2204 3100 

Total in 2 Districts 236 2,069 4,894 6,933 
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Table 2: Achievements (Share-out) of VSLGs in FY2 
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Rwimbogo 19,353,720 535 239 

Kiziguro 6,832,475 347 30 

Sub Total Gatsibo 26,186,195 882 269 

K
ay

on
za

 Rwinkwavu 17,000,280 547 408 

Mwiri 5,812,860 213 90 

Kabare 11,151,280 60 330 

Sub Total Kayonza 33,964,420 820 828 

Total in 2 Districts 60,150,615 1,702 1,097 

 

 

 In order to document the integration of sanitation marketing into VSLGs, KVB&CO 
Company, which is specialized in Video Documentary production, has been hired to 
produce a Video documenting the sanitation marketing integration into VSLG. The final 
product of this documentary is expected for end of October 2013.    

 

Deliverable (s):  

  78 individuals have access to improved sanitation facilities 

 50  people receivedg USG supported training in Sanitation Marketing and Microcredit 

 50 MSMEs received business development services from USG assisted sources 

 236 VSL group formed and trained on the first step of VSL methodology  

 Market Analysis final report submitted to USAID 
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Activity 1.3. Scaling up Community Hygiene Behavior 

Progress  towards 
Indicators targets 

 Number of people receiving USG-supported training in water, 
sanitation, and hygiene (WASH): 3484  

 Number of individuals with access to improved sanitation 
facilities: 3078  

Location: Kamababa watershed: Gatsibo and Kayonza districts 

Target/Direct 
Beneficiaries 

Community members from Gatsibo district (Rwimbogo, Rugarama, 
Kiziguro, Kabarore, and Gitoke sectors) and Kayonza district 
(Mwiri and Rwinkwavu sectors). 

Implementing 
Partner World Vision International (WVI) 

RIWSP staff 
responsible  Pascal GATETE 

Area of intervention: 
Water, Climate 
change, Agriculture: 

WASH 

Summary of Achievements 
 
1.3.1. Support the Ministry of Health in the implementation of CBEHPP 
 
 Global Hand Washing Day 
 

RIWSP participated and technically supported the Ministry of Health (MoH) in the 
organization of a one day campaign meeting on 14th October 2012 at Telecom House, in 
Kigali and on 18th October 2012 in Karongi district in the celebration of the Global Hand 
Washing day, organized 
 

 National CBEHPP Evaluation Workshop 
RIWSP supported the MOH in the organization of the first National CBEHPP Evaluation 
Workshop held in Muhanga District from 08th – 09th November 2012. A total number of 98 
people (61 men & 37 women) from 30 districts (directors of health at districts level and 
environmental health officers at hospitals level) and representatives from various national and 
international NGOs, as well as international agencies and projects organizations attended the 
workshop. During the workshop, Gatsibo district, where RIWSP intervenes, was recognized 
as one of the districts with greater achievements and impact to the communities with regards 
to CBEHPP. 
 
 Support the Ministry of Health in the printing of assessment tools 
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After supporting the Ministry of Health in the review of the assessment form for the national 
household hygiene and sanitation survey, RIWSP Printed 62,359 assessments tools and 
handed them to the Ministry of Health in August 2013. The plan was for RIWSP to print 
300,000 tools as per the Work Plan (2012-2013), however the number of pages of the tool 
increased from 5 to 12, thus, the unit budget increased considerably and the  project was only 
able to print only 62,359 booklets These tools will be used in the National household hygiene 
and sanitation survey planned by MOH. 
 

1.3.2. Training of Trainers (ToT) on CBEHPP Approach in Kayonza District 
 
In collaboration with the MoH and Kayonza District, RIWSP organized from January 28th – 
February 1st 2013, a training workshop on Community Based Environmental Health 
Promotion Program (CBEHPP) & Community Hygiene Club (CHC) approach was conducted 
for participants from Kayonza District especially Mwiri and Rwinkwavu sectors. In addition 
to RIWSP staff (one from CARE and another one from Winrock), the following 14 
participants from Kayonza district (7 men and 7 women) beneficiated from the training: 4 
Environmental Health Officers (EHO) /officers in charge of community health workers at 
Health centers; an officer in charge of health from Kayonza District; an officer in charge of 
Social Affairs at sector level and 8 officers in charge of social affairs at Cell level. The 
purpose of the training was to build the capacity of Environmental Health Officers and the 
officers in charge of Social Affairs at sector and cell levels to lead, supervise and promote 
hygiene and sanitation activities through community hygiene clubs and to be able to provide 
such training to the officers in charge of social affairs at village level previously known as 
community health workers.   
 

1.3.3. Training of the officers in charge of social affairs at village level from Kayonza 
District on CBEHPP approach 

Following the training of trainers, 68 officers in charge of social affairs at village level (51 
females) from Mwiri and Rwinkwavu sectors were trained on CBEHPP and CHC approach 
from 18th -22nd February 2013. The training was facilitated by 15 trainers who have 
previously been trained to become trainers. The purpose of the training was to empower the 
trainees with skills that they shall use to facilitate the training and weekly discussions of CHC 
members into their respective villages. 
 

1.3.4. Facilitate operations of officers in charge of social affairs at village level and 
community hygiene clubs 

 Study visit on Hygiene and sanitation at Gatsibo District 
From 14th–18th March 2013, RIWSP organized study visits for the community hygiene clubs 
(CHCs) in different sectors of Gatsibo District.  The visit benefited 130 officers (80 females) 
in charge of social affairs at village level from the Community Hygiene Clubs of Kiziguro, 
Kabarore and Gitoki sectors. Beneficiaries visited the model villages of Ubutatu in Kiziguro 
sector, Agakiri in Rugarama sector, Ngaju and Ryarukaza in Gitoki sector then Rugazi 
village in Rugarama. The purpose of the visits was to learn best practices from others on how 
to improve hygiene and sanitation through the CHC methodology, food production and 
nutrition.  
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Participants in the study visit appreciated key achievements including improved latrines, 
bathrooms, tippy taps, dish drying rack, clothes drying wire, kitchen gardens and water 
treatment products for drinking water. Guests were excited by the organization of these CHCs 
to find means to realize all these achievements without any external support. To achieve this, 
hygiene club members work as a team to address a specific behavior identified at their village 
and come up with tangible solutions to overcome the identified problem related to hygiene 
and sanitation.  

Some of achievements by the members of the CHCs in Gatsibo District include the 
construction of 619 improved latrines; 482 improved bathing area; 1,776 kitchen gardens and 
2,610 drying racks. 

 
 Integration of VSLA into CHCs 
 

During the 2nd year of implementation, a partnership framework integrating the VSLA, 
sanitation marketing and water governance into strategies and implementation plans of 
Community Hygiene Clubs (CHC) was agreed on, which allowed different groups to join 
efforts towards a greater impacts of the program activities.  

 
1.3.5. Information dissemination 

 
In March 2013, an audio spot calling the population/community to adhere to the Community 
Hygiene Clubs and telling people its benefit was produced with the collaboration of the 
Ministry of Health. The audio spot has been approved by USAID. The audio spot is planned 
to be aired in the first quarter of next year. 
 
In collaboration with World Vision Rwanda Communication Department, a video showing 
some RIWSP achievements in Gatsibo and Kayonza District was recorded and will be 
submitted to USAID. 
 
 
Deliverables 
 
 3078 individuals with access to improved sanitation facilities 

 3484 new CHC members received training in water, sanitation and hygiene (WASH) 
 CHC audio spots production 

 70 new hygiene clubs established in Kayonza District 

 16,723  people exposed to the CBEHPP messages 
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Activity 1.4. WASH Integration into Facility Based Care 

Progress  towards 
Indicators targets 

 Number of individuals gaining access to an improved 
drinking water source: 160 community members benefit 
from the rehabilitation of Rugarama water tank. 

 Number of improved toilets provided in institutional 
settings: 14  

 Number of water infrastructures provided in institutional 
settings: 1  

Location: Gatsibo and Kayonza District: Kamababa watershed  

Target/Direct 
Beneficiaries: 

Kayonza District Health facilities: Cyarubare, Kabarondo, 
Kageyo, Ryamanyoni, Nyakabungo and Rwinkwavu health center, 
Buhabwa and Kabare health post, Rwinkwavu and Gahini Hospital  
Gatsibo District Health facilities: Kabarore, Rwimbogo, 
Rugarama and Kiziguro health center, Nyamatete Health Post and 
Kiziguro Hospital 

Implementing 
Partner: World Vision International 

RIWSP staff 
responsible  Pascal GATETE 

Area of intervention: 
Water, Climate 
change, Agriculture: 

WASH 

Summary of Achievements 
 
14.1. Support with waste management in health facilities.  
Following the trainings on hospital hygiene and waste management organized in August 
2012, and in order to improve waste management in health facilities, 92 pedal plastic dustbins 
with internal, removable buckets were distributed in 5 health facilities (Kabarore, Rugarama, 
Nyamatete, Rwimbogo and Kiziguro).  

The project also printed and distributed 3,000 medical waste stickers (1,000 stickers of non-
sharp infectious waste, 1,000 stickers of domestic waste and 1,000 stickers of sharp infectious 
waste).  1,965 stickers were provided to the following 16 health facilities in Kayonza 
(Cyarubare, Kabarondo, Kageyo, Ryamanyoni, Nyakabungo and Rwinkwavu health center, 
Buhabwa and Kabare health post, Rwinkwavu and Gahini Hospital ) and Gatsibo Districts 
(Kabarore, Rwimbogo, Rugarama and Kiziguro health center, Nyamatete Health Post and 
Kiziguro Hospital). The remaining 1,035 stickers were provided to the Ministry of 
Health/Environmental Health Desk (EHD) to be used as a model at the national level. 

1.4.2. Construction of improved latrines at Kabarore and Rugarama Health Centers  

The construction of 2 blocks of gender-disaggregated latrines, which include accessibility for 
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disabled people and pregnant women, in 2 health centers (Rugarama and Kabarore) was 
completed and handed over to the health centers on March 1st 2013.  

 

1.4.3. Rehabilitation of a water tank at Rugarama Health Center 

 Rehabilitation  work of the water distribution tank was completed and handed-over to the 
Health Center on March 1st 2013. According to the information from the health center, the 
tank serves 30 households with a total of 160 people (83 females).After completion the 
rehabilitation, the water quality tests showed showed contamination of the water by 
coliforms. Investigations showed that the contamination was at the spring level, due to the 
activities of communities in the area. The Ministry of Health is now working with the Gatsibo 
District official to solve the contamination issue.  
 
1.4.4. Preparation for construction of additional latrines in health facilities  

  
WASH need assessment was conducted in order to identify the health facilities that will be 
supported (assessment report attached). After the health facilities to be supported were 
identified (and selected), RIWSP conducted engineering study and designs for latrines to be 
constructed in 4 health facilities of Kayonza and Gatsibo Districts. The procurement process 
for construction is completed and successful bidders were selected. The signing of the 
contract with the successful bidders was put on hold waiting the obligated funding.  As the 
fund is obligated, construction will start end of October 2013.  
 
Deliverables: 
 
 160 individuals gained access to an improved drinking water source 

 1 water infrastructure provided to a health center 

 14 improved toilets have been provided in two health centers (Kabarore and 
Rugarama) 

 92 Dustbins distributed in 5 health facilities in Gatsibo District 

 3,000 stickers for waste sorting printed and distributed to health facilities and MoH  

 WASH assessment report and engineering studies in health facilities 

  Completion of the tender for latrines construction for 4 additional health facilities  
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COMPONENT 2: Strengthened governance of water-related resources at the national, 
watershed, and community scale to increase sustainability and 
resiliency of the resource for all users 

 

Activity 2.1. 
Development and Adoption of “Adaptive” IWRM National 

Strategy 

Progress towards 

Indicators targets 

Number of policies/regulations/ administrative procedure under 
development as a result of USG assistance: 3 (one policy 
brief on IWRM & Agriculture, one administrative 
procedure related to capacity building in IWRM in the 
GoR and a national water resources master plan-brief for 
decision makers) 

Location 
National 

 

Target /Direct 
beneficiaries RNRA 

Implementing partner FIU, UNESCO-IHE 

RIWSP staff 
responsible Egide Nkuranga, Alberto Tejada-Guibert 

Area of intervention:  

Water, Climate change, 
Agriculture 

Water, Climate change, Agriculture 

Summary of Achievements 
 
As noted in the introduction, this activity has not been allowed to continue as a result of the 
continuing application review. The results below were conducted before the modification of 
the award and the reduction of the program scope. 
 
 Support to the development of EDPRS II: 

 
RIWSP supported the GOR in the drafting of the EDPRS, ensuring coherence with the 
Master Plan which was under process. Also in the context of integrating IWRM in 
different sectoral strategies, the embedded policy liaison funded by RIWSP supported 
the D-IWRM produce a policy brief on IWRM and agriculture and briefing materials 
for the ministry senior officials on the progress of the national water resources master 
plan 

  
 Capacity Building plan for IWRM: 

 
Based on the capacity needs assessments started in the 1st year, the program supported the  
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DIWRM in reviewing the staffing norms analysis and identifying education and competence 
based gaps in IWRM in bodies and agencies of central government in Rwanda and produced 
a specific five-year capacity development plan for IWRM.  Also the project helped the 
development of a project proposal for institutional strengthening in IWRM in Rwanda.  

 

N.B: As a consequence of the conditions set for framework for the continuation of RIWSP, 
the actions under Activity 2.1 have not continued past the first quarter of this reporting 
period. There was therefore no follow up on the achievements/deliverables made under 
this Activity. The three last documents, produced under the consultancy of the former 
RIWSP Policy Liaison Officer, listed in the deliverables below were submitted to 
USAID. 

 
Deliverable(s): 
 
  1 administrative procedure (Advanced drafts of the Capacity Needs Assessment 

which identified education and competence based gaps in IWRM in Rwanda) was 
on stage 2 of development as a result of USG assistance  

 Project proposal for institutional strengthening in IWRM in Rwanda 

 Policy brief on IWRM and agriculture 

 National water resources master plan-brief for decision makers 
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Activity 2.2 
Strengthening National Hydrologic Data and Information 

Management for IWRM 

Progress towards 
indicators targets 

Number of institutions/organizations, as a result if USG 
assistance, under improved institutional capacity: 2 (The D-
IWRM and the Rwanda Meteorological Agency undertook 
capacity/competency strengthening, particularly in data 
management, processing and reporting).  
 
 

Location National 

Target/Direct 
beneficiaries RNRA, Meteo‐Rwanda 

Implementing partner UNESCO‐IHE and ICIWaRM 

RIWSP staff 
responsible Raymond Venneker, UNESCO‐IHE 

Area of intervention: 
Water, Climate change, 
Agriculture 

Water, and also linkage to climate change 

 
Summary of Achievements 
As noted in the introduction, this activity has not been allowed to continue as a result of the 
continuing application review. The results below were conducted before the modification of 
the award and the reduction of the program scope. 
 
The work, started in the first year of implementation related to the analysis, statistical 
summary and recovery of the existing data was continued and this led to further extension of 
the new hydrometric data archive. A draft manual for updating and maintenance of the data 
archive was also prepared. Simultaneously, the HydroScape GIS data set was extended and 
version 2.0 was distributed to the D-IWRM and Meteo‐Rwanda. A guideline in deriving areal 
rainfall from station observations was prepared for Meteo‐ Rwanda. The above‐mentioned 
items were further discussed, presented and practiced in workshops and on‐the‐job training 
activities.  

During the final phase, UNESCO-IHE worked to round off the following items: 

- Final additions and extensions to the HydroScape GIS dataset were made to complete the 
product with annual and seasonal map layers for potential evapotranspiration and 
temperature derived from the FAO NewLocClim global agro-climatological database, and 
several geological map layers for lithology and structures, in vector format, originating 
from the RNRA Mining and Geology Department. 

- The hydrometric data archive for manual observations from the currently included 
observing stations has been updated with quality-controlled observations up to June 2013. 
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The operational manuals for which the work had been started in the last part of 2012 have 
not been further updated because there was no more possibility for missions to 
interactively consult with the RNRA within RIWSP as this component was not allowed to 
continue after the continuing application. The same holds for the earlier intended work on 
strengthening the capacity in bulletin production. 

 
Deliverable(s): 
 
 2 Institutions/organizations (The Water Resources Department and Meteo-Rwanda), 

as a result of USG assistance, were in the stage 3 of improved institutional capacity  

 Updated HydroScape, Version 3.1 

 Updated hydrometric data archive, until 2013-06 

 Workshops and training activities in hydrological data collection, archiving and 
analysis. 

 RWRIS HydroScape Version 2.0, Technical Report 

 RIWSP 2.2.1 Guideline 12/02 Assessment of areal rainfall, issued to Meteo‐Rwanda 
10/04/2012, feedback received 10/25/2012 

 Updated internal technical report to RNRA on the data analysis and recovery, 
statistical summary of long‐term data, and presentation of draft data archiving manual. 
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Activity 2.3.1 
Technical Assistance to GoR on Decentralized Governance 
and Management of Water Resource, WASH Services, and 

Agricultural Water Use 

Progress towards 
indicator targets 

Number of institution/organization, as a result of USG assistance, 
is in on stage 2 of improved institutional capacity:1 (D-IWRM) 

Location National (decentralized governance) 

Target/Direct 
beneficiaries RNRA 

Implementing partner FIU/UNESCO‐IHE 

RIWSP staff 
responsible Egide Nkuranga/Maria Rusca 

Area of intervention: 
Water, Climate change, 
Agriculture 

Water 
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Summary of Achievements 
 
As noted in the introduction, this activity has not been allowed to continue as a result of the 
continuing application review. The results below were conducted before the modification of 
the award and the reduction of the program scope. 
 
Based on the assessment undertaken in February 2012 (exploratory mission with focus on 
vertical and horizontal co‐operation mechanisms in WRM) and September 2012 (the 
additional inputs requested by RNRA‐WRM and USAID), a Decentralization and Capacity 
Building Development Plan has been developed and finalized up to the point of advancement,  
by June 2013. This plan contributed to both activity 2.1 (Development and Adoption of 
“Adaptive” IWRM National Strategy) and activity 2.3 (Decentralized Governance and 
Management of WR, WASH, Agricultural Water Use).  
 
A first round of consultation was undertaken by UNESCO-IHE during the field visit of 
February 2012. The data collected have been analyzed and summarized in the report 
Decentralization and Capacity Development Plan. The report has been integrated and 
amended with data collected by CARE and Winrock on decentralized community-based 
organizations and small scale private sector (e.g. WUAs). It had been planned to undertake a 
mission for a round of consultations with stakeholders Given the exclusion of this activity 
from the second phase of the project, the consultation on findings and proposed way forward 
did not take place.  
 
 
Deliverable(s): 
 
 1 Institution/organization, as a result of USG assistance, was on stage 2 of improved 

institutional capacity. The assessment and capacity plan for decentralized 
resources management version produced was ready to be submitted for stakeholder 
consultation when this activity was truncated. 

 Decentralization and Capacity Development Plan, revision 2013-06 
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Activity 2.3.2: 
Support to Local Communities on Decentralized Governance 
and Management of Water Resources, WASH services and 

Agriculture Water Use 

Progress  towards 
Indicators targets: N/A 

Location: Kayonza District (Mwiri, Rwinkwavu and Kabare Sectors)  

Target/Direct 
Beneficiaries:  

Communities in the target watershed:  Mwiri, Rwinkwavu and 
Kabare sectors  

Implementing Partner: CARE International 

RIWSP staff 
responsible  Augustin Niyonsaba 

Area of intervention: 
Water, Climate change, 
Agriculture: 

Water    

Summary of Achievements 

As noted in the introduction, this activity has not been allowed to continue as a result of the           
continuing application review. The results below were conducted before the modification of 
the award and the reduction of the program scope. 

 

The project developed village assessment tool, HAMS capacity assessment tool, District 
IWRM tool and climate change assessment tool to be used in water governance assessment at 
decentralized level. The project also produced a booklet to guide in training of water 
committees at village level based in training modules developed by different actors in water 
governance, and the law governing water use in Rwanda. 

 

Using these assessment tools, the program reviewed existing data got from the District and 
sectors to assess the water governance in the areas of the project implementation. RIWSP 
supported the establishment of 46 village water committees in Kiziguro sector in Gatsibo 
District, Kabare and Rwinkwavu sectors in Kayonza District. Those village water committees 
were trained in water resource management. 

 
Deliverable(s):  
 

 46 villages water committees set up and trained 

 Availability of water governance structures capacity assessment tool  
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COMPONENT 3: Improved technical practices and approaches to optimize the use and 
resiliency of available water  

 

Activity 3.1. 

On-farm Water Use Efficiency and Climate Resilient Water 
Management - Showcasing Innovation technologies for 

small-scale irrigation 
 

Progress  towards 
Indicators targets 

 Number of stakeholders implementing risk-reducing 
practices /actions to improve resilience to climate change as a 
result of USG assistance: 4 cooperatives (93 members started 
the implementation of activities identified in the CVCA 
conducted the 1st year of implementation.   

 Number of farmers and others who have applied new 
technologies or management practices as a result of USG 
assistance : 379 

 Number of hectares under improved technologies and 
management practices as a result of USG assistance : 1.6 ha 

 

Location 
 Kayonza District (Rwinkwavu sector) 

 

Target/Direct 
Beneficiaries  Communities of Rwinkwavu sector, Kayonza district 

Implementing Partner Winrock International  

RIWSP staff 
responsible  Coenraad Voorhuis; 

Area of intervention: 
Water, Climate change, 
Agriculture 

Water, Climate change, Agriculture 

21 



Summary of Achievements 
 
 379 farmers have the knowledge, skills, and capacity to adopt more efficient and 

climate resilient management practices such as mulching; kitchen mound gardens 
with internal water reservoir and 50% more water use efficiency as a result of reduced 
losses due to minimization of evaporation; improved seeds and grafting techniques. 

- 30 community members of Kageyo and Nyamugali cell were trained (TOT: 15 
women and 15 men) on kitchen garden construction by using three different 
models.  

- 349 community members trained by Trainers on kitchen garden construction 

 
 1.6 ha has been brought under improved water management and climate resilient 

practices such as the ones cited above (mulching, water use efficiency, etc) plus the 
use of treadle pump for watering during the dry season. 

 Following up on the recommendations of the CVCA, RIWSP has established 3 tree 
nursery centers. These centers also act as demonstration and trainings center for the 
population in the surrounding villages. 

 75 community members were trained (ToT) at the Kageyo tree nursery site in aspects 
of setting up and managing a tree nursery 

 6 individual among the target community members installed, at their own initiative, 
tree nurseries as a result of RIWSP sensitization and technical support.  

 316 kitchen gardens constructed by community members 

 30 persons (14 men, 16 women) trained on treadle pump installation and use. 

 1 treadle pump installed at Kageyo valley dam for watering the vegetable garden and 
tree nursery 

 
Deliverables 
 349 individuals received short-term agricultural sector productivity or food security 

training 

 316 farmers are applying improved technologies or management practices  

 1.6 hectares are under improved technologies or management practices 
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3 MONITORING AND EVALUATION AND ENVIRONMENTAL COMPLIANCE 

 
3.1. Contribution to the indicators 

 

The table below illustrates the achievements of RIWSP against the targets set in the Work 
Plan of the corresponding fiscal year. 

 

 
Indicators 

 
Target 

FY2 

 
Actual 
FY2 

 
% of 

achievement 

 
Observation 

1.1 Number of farmers and 
others who have applied 
new technologies or 
management practices as a 
result of USG assistance 

400 316 79%  

1.2 Number of individuals 
who have received USG 
supported short term 
agricultural sector 
productivity or food 
security training 

500 349 69.8%  

1.3 Number of MSMEs 
receiving business 
development services from 
USG assisted sources. 

50 50 100%  

1.4 Number of individuals 
with access to improved 
sanitation services 

2,000 3,138 157%  

1. 5 Number of people 
receiving USG supported 
training in Sanitation 
Marketing and Microcredit 

250 50 20% The reduction in the 
scope of the Program has 
result in the cancellation 
of this activity, by 
February 2013. 

1.6 Number of people with 
access to improved 
multiple use water supply 
services for household and 
productive uses. 

10,000 0 0% Though 2 RWH tanks of 
10m3 have been provided 
for productive use, we are 
not reporting this as MUS 
since it should be 
combined with drinking 
water (Migera system, 
which is still being 
constructed). 

1.7 Number of people 1,500 160 10.6%  
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gaining access to 
improved drinking water 
source 
 
1.8 Number of people 
receiving USG-supported 
training in water supply, 
sanitation, and hygiene 

6,000 3,484 58%  

2.1 Number of policies 
/regulations / 
administrative procedures 
in each of the following 
stages of development as a 
result of USG assistance in 
each case:   Stage 1 
Analyzed; Stage 2 Drafted 
and presented for public / 
stakeholder consultation 

1 2   

2.2 Number of 
institutions/organizations 
that, as a result if USG 
assistance, are in one of 
these five stages of 
improved institutional 
capacity: Stage 1: 
Undergoing capacity / 
competency assessments.  
Stage 2: Assessments 
presented for consultation. 
Stage 3: Undertaking 
capacity / competency 
strengthening. Stage 4: 
making significant 
improvements. Stage 5: 
Mature / Viable 

1 2   

2,3 Number of private 
enterprises, producer 
organizations, WUAs, 
women’s groups, trade and 
business associations and 
CBOs that applied new 
technologies or 
management practices as a 
result of USG assistance. 

16 9 56%  

2.4. Number of people 
receiving training in global 
climate change as a result 
of USG assistance 

150 0 0% The reduction in the 
scope of the Program has 
result in the cancellation 
of this activity. 
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2.5 Number of climate 
vulnerability assessments 
conducted as a result of 
USG assistance 

2 0 0% The reduction in the 
scope of the Program has 
result in the cancellation 
of this activity. 
 

2.6 Number of 
stakeholders using climate 
information in their 
decision making as a result 
of USG assistance 

60 0 0% The reduction in the 
scope of the Program has 
result in the cancellation 
of this activity. 

 2.7 Number of 
stakeholders implementing 
risk –reducing practices / 
actions to improve 
resilience to climate 
change as a result of USG 
assistance. 

100 4 1.3% While setting this target, 
“stakeholders” was 
understood as 
“individuals” rather than 
“producers or 
cooperatives” The “4” 
reported here are 
therefore cooperatives 
which totalize 93 
members. 

2.8 Number of people 
receiving USG supported 
training in natural 
resources management 
and/or biodiversity 
conservation    

220 247 112%  

3.1Number of hectares 
under improved 
technologies or 
management practices as a 
result of USG assistance. 

10 1.6 16%  

 

3.2. ENVIRONMENTAL COMPLIANCE  

 

The environmental compliance report is presented in Annex 1 

 

4 PROBLEM/ OBSTACLES 

The greatest challenge encountered during the second year was related to the delay in 

finalizing the outcome of the continuing application being discussed between FIU and 

USAID; therefore the timing and rate of execution of a number of planned activities have 

been impacted. The uncertainties regarding staffing situation during the waiting period for 

conclusion of the continuing application of the program affected the project local staff morale 
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and productivity. This situation resulted in the loss of two members of the team during this 

period. One has been already replaced and FIU is in the process of recruiting a new staff.  

5 FOLLOW UP AND FUTURE ACTIVITIES 

This is addressed in depth in the Work Plan for the Performance Period: October 1st, 2013 – 
September 30th, 2014, which is being submitted to USAID concurrently. 
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ANNEX 1- Environmental Compliance report 
 

1. Introduction 
 

This annex summarizes the environmental compliance (EC) of activities implemented during 
the 2012-2013 Fiscal Year (FY), by Rwanda Integrated Water Security Program (RIWSP). It 
therefore complements the Annual Report herein attached. In accordance with the approved 
EMMP, a Water Quality Assurance Plan (WQAP) was finalized and approved by USAID. 
Water quality tests were therefore realized for all identified sources to be used for the Migera 
systems, in accordance with the WQAP.   

Only construction activities under the component 1 of the Program “Increase sustainable and 

resilient access to water and WASH related infrastructure and service for domestic and 

productive use” were likely to have negative impacts on the environment. This EC report is 

produced against the approved EMMP (Environmental Mitigation and Monitoring Plan) of 

RIWSP. 

2. Program Activities 

 

The table below describes the mitigations measures taken to avoid adverse environmental 

impacts from the Program activities. 
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Activities Descriptions List of Mitigation 
Measures 

Status of Mitigation 
Measures 

Outstanding issues 
related to the 

required conditions 

Remarks 

COMPONENT 1: Increase sustainable and resilient access to water and WASH related infrastructure and service for domestic and productive use 

Activity 1.2: Sanitation Marketing 

In Sanitation Marketing, RIWSP has 
constructed 15 latrines for the equivalent 
number of Households (HH). The types of 
latrines constructed include: ECOSAN, Semi-
ECOSAN and VIP latrines. 

 

 

 

Sanitation activities 
were conducted in a 
manner consistent with 
the good design and 
implementation 
practices described in 
EGSSAA Chapter 16: 
Water Supply and 
Sanitation or other 
recommended 
guidelines. Mitigation 
measures, such as the 
following were ensured: 

- depth of the pit of 
latrines not to exceed 4m 

- provision of nets on the 
vent pipes to prevent 
mosquitoes/flies 
breeding 

-ensure that latrines are 
not constructed near any 
water source, etc 

 

 

 

RIWSP has used the 
“Guidelines for latrine 
technologies usable in 
Rwanda”, provided by 
Government authorities, 
for its Sanitation 
Marketing activities. 
The pilot latrines 
constructed for the 15 
selected HHs were all in 
compliance with the 
USAID environmental 
rules. Moreover, RIWSP 
had produced an 
Environmental Review 
Report and sought & 
obtained USAID 
approval prior to the 
construction of those 
latrines.  

 

None  
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Activity 1.4: WASH integration into Facility Based Care 

Rehabilitation of Rugarama water tank and 
construction latrines blocks at Kabarore and 
Rugarama health Facilities 

Water supply and 
sanitation activities were 
conducted in a manner 
consistent with the good 
design and 
implementation 
practices described in 
EGSSAA Chapter 16: 
Water Supply and 
Sanitation or other 
recommended 
guidelines. Before 
handing over to the local 
authorities the 
rehabilitated tank, the 
following was ensured: 

-Initial cleaning/flushing 
of the tank to remove 
any pollution that might 
of occur during the 
rehabilitation works 

-Micro-biological testing 
of the water quality 
before starting its 
distribution to the 
population  

 

 

RIWSP has used the 
“Guidelines for latrine 
technologies usable in 
Rwanda”, provided by 
Government authorities, 
for its Sanitation 
Marketing activities. 
The constructed latrines 
were all in compliance 
with the USAID 
environmental rules. 
Moreover, RIWSP had 
produced an 
Environmental Review 
Report and sought & 
obtained USAID 
approval prior to the 
construction of those 
infrastructures. 

In order to be compliant 
with USAID rules on 
environmental 
compliance as well as 
the approved RIWSP 
WQAP, water from the 
rehabilitated tank was 
tested and the results 
were shared with all 
stakeholders 

 

The result from the 
testing of water 
quality showed that 
there was some 
biological 
contamination of 
water from the 
rehabilitated tank. 
However, the 
contamination was 
from the 
spring/source 
supplying the tank 
(which is out of the 
scope of the 
Program). However, 
the Program informed 
the local authorities 
as well as the 
Ministry of Health 
(MoH) about this 
issue. The Minister 
sent a letter (see 
attached documents) 
to local authorities to 
solve this problem. 

The water quality issue of 
Rugarama tank is now to 
be dealt by the local 
authorities. As for now, 
some actions were taken 
such as fencing the 
catchment of the source, 
to prevent its access to 
kids or/and animals. 
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ANNEX2- SUCCESS STORIES 

 

Improving Livelihoods in Rural Rwanda: 

 

Success story 
_Livelihood activities.  
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