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PURPOSE 
ESTIMATED VALUE OF THE 

GRANT 

Vegetable grading facility in Divjaka 20,000.00 

Olive oil storage facility 6,000 

Apple processing facility 10,000.00 

Citrus pack house in Saranda 20,000.00 

Commercial trials of new crops for high-tech 
greenhouses 16,000 

Commercial trials of new cultivars for traditional 
greenhouses 6,000 

Commercial shipments of produce to northern 
Europe 11,000 

Commercial shipments of produce to Middle 
East 8,000 

Apple processing facility in Korça  18,000 

Small grants (15) for various purposes 15,000 

Total estimated for FY 2010 130,000 
�
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

1 Complete the transition of regional offices to a market facilitation role
2 Expand the number of AAC clients
3 Conduct impact measurement survey 
4 Prepare and submit Year 2 Annual Report
5 Perform Self-evaluation of the overall performance
6 PERSUAP Update
7 Technology demonstration and submission of reports
8 Submit Quarterly Progress Reports

1 Submission of VCAs and CDPs for Year 2
2 Apply the selection process to new set of commodities 

3
Assess and recommend for USAID approval other commodities for Year 4

4
Conduct Value Chain Studies and commodity development plans on the  
selected commodites 

Commodity Selection

Description
Quarter 1 Quarter 2 Quarter 3 Quarter 4

Project Management
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VALUE 
CHAIN Objective Activities Indicators

Start 
Quarter

End 
Quarter Lead Staff

3.2 Number of producer organizations, trade and 
business associations assisted 

3 1 4 Rapushi 

2.2
Number of individuals who have received short-
term agricultural enabling environment training

50 1 4 Rapushi 

3.2 Number of producer organizations, trade and 
business associations assisted 

4 1 4 G. Como

2.2
Number of individuals who have received short-
term agricultural enabling environment training

100 1 4 G. Como

3.2 Number of producer organizations, trade and 
business associations assisted 

4 1 4 Rapushi 

2.2 Number of individuals who have received short-
term agricultural enabling environment training

100 1 4 Sena

a) Facilitate the achievement of minimum efficiency scales

Faciltate the establishment of informal apple producer 
groups in the Korça region

Assist in the establishment of informal producer 
groups in the Saranda region

Facilitate the expansion of 
outgrower schemes to 
achieve economies of scale in 
production, while assisting in 
the harmonization of 
standards (organic and bio)

Promote the establishment of 
farmer groups as a 
mechanism to reach 
economies of scale, while 
facilitating technology 
dissemination

Results

O
LI

V
E

S
A

P
P

LE

Promote the establishment of 
farmer groups as a 
mechanism to reach 
economies of scale, while 
facilitating technology 
dissemination

C
IT

R
U

S

Assist in the establishment of informal producer 
groups in Berat, Fier and Vlora
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VALUE 
CHAIN Objective Activities Indicators

Start 
Quarter

End 
Quarter Lead Staff

2.2
Number of individuals who have received short-
term agricultural enabling environment training

100 1 4 G. Como

3.2 Number of producer organizations, trade and 
business associations assisted 

4 1 4 G. Como

3.2

Number of producer organizations, trade and 
business associations assisted 

6 1 4 Rapushi 

2.2
Number of individuals who have received short-
term agricultural enabling environment training 150 1 4 Rapushi 

a) Facilitate the achievement of minimum efficiency scales

Promote the establishment of 
farmer groups as a 
mechanism to reach 
economies of scale, while 
facilitating technology 
dissemination

Replication of exhisting producer networks to Korça 
and Northern region, while expanding them in the 

coastal areas

Promote the establishment of 
farmer groups as a 
mechanism to reach 
economies of scale, while 
facilitating technology 
dissemination

Results

O
P

E
N

 F
IE

L
D

 
V

E
G

E
TA

B
L

ES
H

E
R

B
S

 A
N

D
 

S
P

IC
E

S
G

H
 V

E
G

ET
A

B
L

ES

Facilitate the establishment of 6 informal producer 
groups in the Lushnje and Shkodra regions

�

�
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VALUE 
CHAIN Objective Activities Indicators

Start 
Quarter

End 
Quarter Lead Staff

Production cost estimation survey, in collaboration 
with TTC and AUT as input for training sessions

2.2

Number of individuals who have received short-
term agricultural enabling environment training 50 1 4 G. Como

1.1
Percent change in production of targeted 
agricultural products 5% 2 4 G. Como

2.2
Number of individuals who have received short-
term agricultural enabling environment training 50 2 4 G. Como

Workshops with lead farmers to analyze different 
investment-production models 1.1

Percent change in production of targeted 
agricultural products 5% 2 4 Kane

Facilitate links between farmer groups and existing 
soil laboratories to establish Periodic Sampling 

Protocols 1.7 Yields of targeted products per hectare 5% 2 4 G. Como
Dissemination of information (via sms) regarding 

optimal agro chemical application times, in 
collaboration with Disease Forecast Centers. 3.4

Number of agriculture-related firms benefiting 
directly from AAC assistance 100 3 4 G. Como

1.6
Annual per household income from sales of 
targeted products 10% 1 2 G. Como

2.2
Number of individuals who have received short-
term agricultural enabling environment training 100 1 4 G. Como

5% 2 31.7 Yields of targeted products per hectare G. Como

-2%

Support increases in 
productivity and reduction of 

production costs

Enable producers to increase 
crop quality and reduce post-

harvest loses

1Production cost per unit of output G. Como41.8

Support increases in 
productivity and reduction of 
production costs

Practical training sesssions on cost-saving production 
technologies, in collaboration with the TTC Vlora. 2 

cycles

Field days to model farms, selected on basis of the 
use of good agricultural practices

b) Improve productivity and reduce production costs

C
IT

R
U

S

Results

Review of quality issues of the 2009 production 
season.  3 technical roundatbles with lead farmers 

and cold storage operators

Enable producers to increase 
crop quality and reduce post-

harvest loses

A
P

P
LE

S

Practical training sessions on quality-enhancing 
practices and post-harvest handling, in collaboration 

with TTC Vlora and AUT. 2 cycles
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VALUE 
CHAIN Objective Activities Indicators

Start 
Quarter

End 
Quarter Lead Staff

Estimation of production costs at different technology 
levels, in collaboration with AUT and Vlora TTC as 

input to training sessions

Dissemination of findings of the production cost 
survey to different audiences (e.g.policymakers, 

industry leaders and farmers) to influence increases in 
efficiency

3.1 Number of additional hectares under improved 
technologies or management practices 

10 2 3 G. Como

3.3
Number of individuals who have received short-
term agricultural productivity training 100 2 3 G. Como

3.1
Number of additional hectares under improved 
technologies or management practices 

20 2 3 G. Como

3.3
Number of individuals who have received short-
term agricultural productivity training 100 2 3 G. Como

Training in farm management

2.2
Number of individuals who have received short-
term agricultural enabling environment training 100 1 3 G. Como

Trials of new crops for high-tech greenhouses as input 
for the selection of crops to be supported in FY2011

3.5
Number of new markets identified (geographic 
areas, new products and new buyers) 5 1 4

G. Como / Mendez-
Ruiz

1.6
Annual per household income from sales of 
targeted products 10% 2 3

Mendez-Ruiz / Estrada

3.3
Number of individuals who have received short-
term agricultural productivity training 100 2 3 Mendez-Ruiz / Estrada

Study "Comparison of relative competitiveness 
between high-tech and traditional greenhouses" as 

input to crop diversification activities

G. Como / Economist 
TBD15

5%

Support increases in 
productivity and reduction of 
production costs

b) Improve productivity and reduce production costs

Results

O
L

IV
E

S
G

H
 V

E
G

E
T

A
B

L
E

S

Support increases in 
productivity and reduction of 
production costs

Practical training sessions on grading and packaging
Enable producers to increase 
crop quality and reduce post-
harvest loses

1.1

Training course on intensive olive production systems 
(HD/SHD) in collaboration with the TTC, targetted 

towards commercial farmers and processors

Practical training sessions on fertilizer regimes and 
pest and disease management, tailored for semi 
commercial and commercial farmers in 3 regions

Percent change in production of targeted 
agricultural products 

3.4 Number of agriculture-related firms benefiting 
directly from AAC assistance

1 1 G. Como / Economist 
TBD

41
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VALUE 
CHAIN Objective Activities Indicators

Start 
Quarter

End 
Quarter Lead Staff

Estimation of production costs for onions, potatoes 
and crucifer crops as input for training activities 1.8 Production cost per unit of output -2% 2 3

G. Como / Economist 
TBD

1.6
Annual per household income from sales of 
targeted products 10% 2 4 STTA / G. Como

2.2
Number of individuals who have received short-
term agricultural enabling environment training 120 2 4

1.6
Annual per household income from sales of 
targeted products 10% 2 4 G. Como

3.3
Number of individuals who have received short-
term agricultural productivity training 50 2 4 G. Como

1.6
Annual per household income from sales of 
targeted products 10% 3 4 G. Como

3.3
Number of individuals who have received short-
term agricultural productivity training 150 3 4 G. Como

O
P

EN
 F

IE
LD

 V
E

G
E

TA
B

LE
S

G. Como

G. Como

O
P

E
N

 F
IE

L
D

 
V

E
G

ET
A

B
LE

S

Practical training sessions on post-harvest handling 
(broccoli, cauliflower and cabbage).  STTA

Enable producers to increase 
crop quality and reduce post-
harvest loses Practical training sessions on Onion Curing, in 

collaboration with AUT and Korca TTC

Training sessions on Onion and Potato Storage, in 
collaboration with Korça TTC and AUT

Support increases in 
productivity and reduction of 
production costs

b) Improve productivity and reduce production costs

Results

H
E

R
B

S
 A

N
D

 S
P

IC
ES

3

Practical training sessions in production technologies, 
with emphasis in cost-saving practices

On-station and on-farm variety trials in collaboration 
with TTC and Input Suppliers

Yields of targeted products per hectare 5%

3.3
Number of individuals who have received short-

term agricultural productivity training 2

1.7

4

2 4
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VALUE 
CHAIN

Objective Activities Indicators Start 
Quarter

End 
Quarter

Lead Staff

Ensure the consistency 
between critrus species and 
varieties, vis a vis market 
requirements

Roundtable between nursery operators, farmer 
groups, and traders

3.3
Number of individuals who have received short-
term agricultural productivity training 50 2 3

G. Como  

Introduce farmers to new crop 
varieties, post-harvesting 
practices and markets

Study tour to Egypt or South Africa 

3.3
Number of individuals who have received short-
term agricultural productivity training 10 1 1

G. Como

Enhance farmers' ability to 
enter the EU market

GlobalGap training.  Local STTA
3.7

Number of farmers/firms applying new 
environmentally sound technologies that enhance 
productivity, production, quality 20 2 4

G. Como

Practical training sessions on the determination of 
optimal harvest point (for new clients) 3.3

Number of individuals who have received short-
term agricultural productivity training 100 3 4 G. Como

Practical training on-farm sorting

Business roundatbles between farmers, traders and 
cold storage operators to agree on terms of trade, 

including quality requirements

Training session on grading and packaging for apples-
-following storage period. Local STTA 3.4

Number of agriculture-related firms benefiting 
directly from AAC assistance 25 1 3

Local STTA / G. Como

Produce and disseminate guidelines for quality 
preservation for Extra-virgin oil, in collaboration with 

AOA 3.3
Number of individuals who have received short-

term agricultural productivity training 100 2 3
Sena / G. Como

Facilitation of technical meetings between farmer 
groups and processors to agree on post-harvest 

practices 3.4
Number of agriculture-related firms benefiting 

directly from AAC assistance 105 2 3 G. Como
Facilitation of field days--progressive farmers to 
observe advanced harvesting and post-harvest 

handling techniques 3.3
Number of individuals who have received short-

term agricultural productivity training 100 3 4 G. Como

Enable farmers to meet the 
expectations of cold storage 
operators and thereby 
increase the storage and 
shelf-life of their products

C
IT

R
U

S
A

P
P

LE
S

Support the achievements of 
improvements in quality and 

the harmonization of 
productionO

L
IV

E
S

50
Number of individuals who have received short-

term agricultural productivity training 3 4 G. Como

c) Improve crop quality and ensure compliance with market requirements

Results

3.3
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VALUE 
CHAIN

Objective Activities Indicators Start 
Quarter

End 
Quarter

Lead Staff

Enable potato and onion 
growers to reduce post-
harvest loses

Training sessions on post-harvest handling, including 
low-tech storage of potatoes and onions.  In 

collaboration with Korça TTC
1.6

Annual per household income from sales of 
targeted products 10% 2 4

G. Como

Introduce cold-storage 
operators and traders to post-
harvest practices for crucifer 
crops

Training sessions and technical advice to cold storage 
operators in the handling of crucifer crops.  STTA

3.3
Number of individuals who have received short-

term agricultural productivity training 150 2 4

STTA / G. Como

3.3
Number of individuals who have received short-

term agricultural productivity training 150 2 4 G. Como

Enable herb and spice 
collectors to reduce the risk of 
bacterial contamination

Practical training sessions on food safety

3.7

Number of farmers/firms applying new 
environmentally sound technologies that enhance 

productivity, production, quality 
150 2 4 G. Como

Practical training sessions on "steps to meet the 
quality requirements of the Albanian Herbs and Spices 

Industry"

H
E

R
B

S
 A

N
D

 S
P

IC
E

S

75 2

G
H

 
V

E
G

E
T

A
B

L
E

S

Assist greenhouse operators 
to enhance the quality of their 
products 

O
P

E
N

 F
IE

L
D

 
V

E
G

ET
A

B
L

ES

4

G. Como

Turtilli / Economist TBD

G. Como / Economist 
TBD

1

c) Improve crop quality and ensure compliance with market requirements

Results

Number of rural households whose income have 
increased 

2

1.6
Annual per household income from sales of 

targeted products

3.3

10% 1 2

Number of individuals who have received short-
term agricultural productivity training 100

1.4

Training session on "The economics of packaging"

Training session "Grading and sorting for the 
international markets"

Assist producers and 
gatherers to meet the 
requirements of herb and 
spice processors and traders, 
while helping them reduce 
post-harvest loses
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VALUE 
CHAIN

Objective Activities Indicators Start 
Quarter

End 
Quarter

Lead Staff

1.2 Percent change in domestic sales of targeted 
agricultural products

25% 3 4 Rapushi

3.6 Number of transactions completed (contracts 
signed and/or repeat sales)

20 3 4 Rapushi

1.3
Percent change in export sales of targeted 
agricultural products 10% 1 4 Rapushi

3.6
Number of transactions completed (contracts 
signed and/or repeat sales) 10 3 4 Rapushi

3.5
Number of new markets identified (geographic 
areas, new products and new buyers) 1 3 4 Mendez-Ruiz

3.6
Number of transactions completed (contracts 
signed and/or repeat sales) 3 3 4 Mendez-Ruiz

1.2
Percent change in domestic sales of targeted 
agricultural products 25% 1 4 Rapushi

3.6
Number of transactions completed (contracts 
signed and/or repeat sales) 10 1 4 Rapushi

3.5 Number of new markets identified (geographic 
areas, new products and new buyers) 1 2 3 Rapushi

3.6
Number of transactions completed (contracts 
signed and/or repeat sales) 3 2 3 Rapushi

Tr
ee

 C
ro

ps

APPLES: Explore alternative markets for 
industrial apples (byproduct of thinning)

Support the expansion of sales of target 
commodities

APPLES: Promote the consumption of local 
apples through an awareness campaign and 

facilitation of sales to food retailers

Explore new market opportunities for 
target commodities, while demonstrating 

the possibilities to add value through 
storage

CITRUS: Exploration of out-of-season tangerine 
markets through storage and trial export (Grant)

a) Identification of new market opportunities and facilitation of trade linkages

Results

CITRUS:  Facilitate trade arrangements 
between local wholesalers and retailers and 

farmer groups

Support the expansion of sales of target 
commodities

Facilitate exports of target commodities

Identify market opportunities for 
byproducts, while supporting technology 
adoption

CITRUS: Facilitate sales to Kosovo and 
Macedonia
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VALUE 
CHAIN

Objective Activities Indicators Start 
Quarter

End 
Quarter

Lead Staff

3.5 Number of new markets identified (geographic 
areas, new products and new buyers) 2 2 4 Mendez-Ruiz

3.6 Number of transactions completed (contracts 
signed and/or repeat sales) 4 2 4 Mendez-Ruiz

1.2 Percent change in domestic sales of targeted 
agricultural products 25% 1 4 Mendez-Ruiz

3.6 Number of transactions completed (contracts 
signed and/or repeat sales) 10 1 4 Mendez-Ruiz

3.5 Number of new markets identified (geographic 
areas, new products and new buyers) 2 1 2 Rapushi

3.6 Number of transactions completed (contracts 
signed and/or repeat sales) 4 1 2 Rapushi

Explore market demand for industrial 
apples

Market study  for processed apples in the 
Albanian market 3.5

Number of new markets identified (geographic 
areas, new products and new buyers)

2 1 2 Mendez-Ruiz

1.2
Percent change in domestic sales of targeted 
agricultural products 25% 1 4 Rapushi

3.6
Number of transactions completed (contracts 
signed and/or repeat sales) 30 1 4 Rapushi

1.3
Percent change in export sales of targeted 
agricultural products 10% 1 4 Rapushi

3.6
Number of transactions completed (contracts 
signed and/or repeat sales) 20 1 4 Rapushi

Explore opportunities in high-value 
markets Trial shipments to the Middle East 3.5

Number of new markets identified (geographic 
areas, new products and new buyers) 2 1 2 Mendez-Ruiz

Explore market demand for high-value 
crops as alternatives for high-tech 
greenhouses

Market study for cut flowers in the Urban 
Centers of Albania 3.5

Number of new markets identified (geographic 
areas, new products and new buyers) 1 1 2 Mendez-Ruiz

Tr
ee

 C
ro

p
s

Facilitate sales between farmer groups and 
exporters and Albanian exporters and buyers 

from neighboring countries
Facilitate exports of target commodities

Facilitate exports of target commodities
OLIVES : Facilitate sales of table olives to 

neighboring countries

Support the expansion of sales of target 
commodities

Facilitate sales between farmer groups and 
consolidators

Explore new market opportunities for 
target commodities

APPLES: Identify and establish relationship with 
apple importers from the Balkan region

Facilitate the establishment of long-term 
business relationships between AAC 
clients and retail chains

OLIVES (table olives and oil): Increase sales to 
retail chains

G
re

en
ho

u
se

 V
eg

et
ab

le
s

a) Identification of new market opportunities and facilitation of trade linkages

Results



� �  ��

VALUE 
CHAIN

Objective Activities Indicators Start 
Quarter

End 
Quarter

Lead Staff

1.2
Percent change in domestic sales of targeted 
agricultural products 25% 1 4 Rapushi

3.6
Number of transactions completed (contracts 
signed and/or repeat sales) 20 1 4 Rapushi

1.3
Percent change in export sales of targeted 
agricultural products 10% 1 4 Rapushi

3.6
Number of transactions completed (contracts 
signed and/or repeat sales) 10 1 4 Rapushi

MELONS AND WATERMELONS: Expand 
market share in the EU and neighboring 

countries 3.5
Number of new markets identified (geographic 
areas, new products and new buyers) 2 2 4 Mendez-Ruiz

MELONS AND WATERMELONS: Explore 
market for late-season production

3.5
Number of new markets identified (geographic 
areas, new products and new buyers) 2 3 4 Mendez-Ruiz

MELONS AND WATERMELONS: Explore 
market opportunities for new varieties 3.5

Number of new markets identified (geographic 
areas, new products and new buyers) 2 2 3 Mendez-Ruiz

1.2
Percent change in domestic sales of targeted 
agricultural products 25% 1 4 Rapushi

3.6
Number of transactions completed (contracts 
signed and/or repeat sales) 30 1 4 Rapushi

1.3
Percent change in export sales of targeted 
agricultural products 10% 1 4 Rapushi

3.6
Number of transactions completed (contracts 
signed and/or repeat sales) 20 1 4 Rapushi

1.2
Percent change in domestic sales of targeted 
agricultural products 25% 2 4 Mendez-Ruiz

3.6
Number of transactions completed (contracts 
signed and/or repeat sales) 10 2 4 Mendez-Ruiz

CRUCIFER CROPS: Facilitate sales 
arrangements with regional buyers

Enhance coordination between farmers 
and traders as a way to reduce market 
risk, while introducing an element of 
certainty into the agro-processing 
activities

Facilitate contractual agreements between 
tomato and pepper producers and processing 

firms

Support the expansion of sales of target 
commodities

ONIONS AND POTATOES: Facilitation of sales 
of graded and packaged onions and potatoes in 

the domestic market to gain market share

a) Identification of new market opportunities and facilitation of trade linkages

Results
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Facilitate exports of target commodities

Facilitate exports of target commodities

ONIONS AND POTATOES: Facilitate sales 
between farmer groups and exporters and 

Albanian exporters and buyers from neighboring 
countries 

Support the expansion of sales of target 
commodities

CRUCIFER CROPS: Facilitate sales 
arrangements with local wholesalers

Support the expansion of sales of target 
commodities
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VALUE 
CHAIN

Objective Activities Indicators Start 
Quarter

End 
Quarter

Lead Staff

1.2
Percent change in domestic sales of targeted 
agricultural products 25% 1 4 Mendez-Ruiz

3.6
Number of transactions completed (contracts 
signed and/or repeat sales) 10 1 4 Mendez-Ruiz

3.5
Number of new markets identified (geographic 
areas, new products and new buyers) 2 1 4 Mendez-Ruiz

3.6
Number of transactions completed (contracts 
signed and/or repeat sales) 5 1 4 Mendez-Ruiz

FRESH AND PROCESSED: Faciliate sales to 
international wholesalers and retailers

Support the expansion of sales of target 
commodities

FRESH AND PROCESSED: Facilitate sales to 
local retailers

a) Identification of new market opportunities and facilitation of trade linkages

Results

H
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Facilitate exports of target commodities
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VALUE 
CHAIN

Objective Activities Indicators Start 
Quarter

End 
Quarter

Lead Staff

Foster a permanent process of 
improvement of the quality of Albanian 
olive oil, while promoting improvements 
in the competitiveness of Albanian olive 
oil producers

Support the AOA to organize the National Olive 
Oil Competition

3.2
Number of producer organizations, trade and 
business associations assisted 1 1 4 Mendez-Ruiz / Sena

Enable the AOA to play a leading and 
more visible role as the representatives 
of the Albanian Olive Oil Industry, while 
making the best possible use of the 
investment made by the GOA

Support the AOA to meet the requirements for 
the recognition of the Albanian Olive oil Tasting 

Panel

3.2
Number of producer organizations, trade and 
business associations assisted 1 1 4 Sena

1.2
Percent change in domestic sales of targeted 
agricultural products 25% 2 4 Rapushi

3.4
Number of agriculture-related firms benefiting 
directly from AAC assistance 4 2 4 Rapushi

3.5
Number of new markets identified (geographic 
areas, new products and new buyers) 5 2 4 Rapushi

3.4
Number of agriculture-related firms benefiting 
directly from AAC assistance 4 1 4 Mendez-Ruiz

3.5

Number of new markets identified 
(geographic areas, new products and new 
buyers) 2 1 4 Mendez-Ruiz

1.2
Percent change in domestic sales of targeted 
agricultural products 25% 1 4 Mendez-Ruiz

3.4
Number of agriculture-related firms benefiting 
directly from AAC assistance 2 1 4 Mendez-Ruiz

1.2
Percent change in domestic sales of targeted 
agricultural products 25% 3 3 Mendez-Ruiz

3.4
Number of agriculture-related firms benefiting 
directly from AAC assistance 4 3 3 Mendez-Ruiz

Promote high-quality-branded apples as 
a first step towards gaining market 
share and reducing imports

Organization of the Apple Festival to convey the 
superiority of apples grown and traded by AAC 

clients october 2009 

Facilitate the participation of AAC clients 
[farmers and traders] in 3 local trade events

Results

b) Build the reputation of Albanian suppliers and their products

Assist traders--aleady capable to 
engage in export operations, to promote 
their products and establish contacts 
with potential buyers

Enable traders to participate in an international 
trade event

Tr
ee

 C
ro

p
s

Encourage the promotion of Albanian 
tree-fruits, with emphasis on quality vis 
a vis imported products

Assist AAC clients to differentiate and 
promote their products as a way to gain 
market share and increase revenues

Assist traders and cold storage operators to 
brand their products
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VALUE 
CHAIN

Objective Activities Indicators Start 
Quarter

End 
Quarter

Lead Staff

3.2
Number of producer organizations, trade and 
business associations assisted 4 1 3 Rapushi

3.5
Number of new markets identified (geographic 
areas, new products and new buyers) 4 1 3 Rapushi

3.4
Number of agriculture-related firms benefiting 
directly from AAC assistance 5 1 3 Mendez-Ruiz

3.5
Number of new markets identified (geographic 
areas, new products and new buyers) 2 1 3 Mendez-Ruiz

3.4
Number of agriculture-related firms benefiting 
directly from AAC assistance 5 1 3 Mendez-Ruiz

3.5
Number of new markets identified (geographic 
areas, new products and new buyers) 3 1 3 Mendez-Ruiz

Promote the superiority of Albanian 
melons and watermelons, and the ability 
to supply high-value markets at the tail-
ends of the seasons

MELONS AND WATERMELONS: Deploy a high-
visibibility--international  marketing campaign 

3.5
Number of new markets identified (geographic 
areas, new products and new buyers) 3 1 3 Mendez-Ruiz

3.4
Number of agriculture-related firms benefiting 
directly from AAC assistance 4 1 4 Mendez-Ruiz

3.5
Number of new markets identified (geographic 
areas, new products and new buyers) 2 1 4 Mendez-Ruiz

3.4
Number of agriculture-related firms benefiting 
directly from AAC assistance 3 1 3 Mendez-Ruiz

3.5
Number of new markets identified (geographic 
areas, new products and new buyers) 3 1 3 Mendez-Ruiz
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Assist AAC clients to promote (fresh and 
processed)  products by participating in 2 

international trade events

Raise the visibility and sophistication of 
processors and traders by exposing 
them to highly specialized market 
opportunities

Facilitate the participation of herbs and spice 
processors/traders in two specialized trade 

events

Assist AAC clients to penetrate high-
value markets, with emphasis in 
Northern Europe and the Middle East

Results

b) Build the reputation of Albanian suppliers and their products

Trade mission and promotional event in 
Belgrade

G
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Encourage the promotion of Albanian 
vegetables, with emphasis on their 
quality vis a vis imported products

Facilitate the participation of AAC clients in 3 
local trade events

Assist traders--aleady capable to 
engage in export operations, to promote 

their products and establish contacts 
with potential buyers

Enable traders to participate in an international 
trade event

Assist Albanian traders to gain mark 
share in Serbia by promoting their 

products through a low-cost targeted 
activity
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VALUE 
CHAIN

Objective Activities Indicators Start 
Quarter

End 
Quarter

Lead Staff

1.3
Percent change in export sales of targeted 
agricultural products 10% 1 4 Estrada

2.6

Number of producers and traders trained in use 
of market information for strategic planning, farm 
management, and business decision-making 25 1 4 Estrada

Increasing the professionalism and 
sophistication of  large traders, enabling 
them to make the best of USAID support

Training sessions "How to"  a) Identify market 
opportunities, b) Make the best of a trade show, 

c) Present yourself and your company, d) 
Present quotes to international buyers

2.6

Number of producers and traders trained in use 
of market information for strategic planning, farm 
management, and business decision-making 20 1 2 Mendez-Ruiz /Estrada

Assist AAC clients to increase their 
visibility, present their companies to new 
buyers and compete with peers from the 
region

Build and/or update websites of trading 
companies

3.4
Number of agriculture-related firms benefiting 
directly from AAC assistance 5 1 2 Mendez-Ruiz  

Assist traders with specific issues 
affecting their ability to penetrate and 
sustain a position in the regional and 
international markets

Provide traders with one-on-one technical 
assistance and mentorship

3.4
Number of agriculture-related firms benefiting 
directly from AAC assistance 8 1 4 Mendez-Ruiz

c) Build the capacity of traders to penetrate new markets and build long-term relationships
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Results

Support a substantial increase in the 
number of exporters

Design and launch a high-visibility initiative to 
integrate young investors to the export 

business, in collaboration with business 
organizations, AUT and the GOA
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VALUE 
CHAIN Objective Activities Indicators

Start 
Quarter

End 
Quarter Lead Staff

3.2
Number of producer organizations, trade and 
business associations assisted 4 1 4 Kuzumi

Increase the variety of information to 
inform the decisions of farmers and 
traders

Introduction of retail prices for 22 products. 
Addition of daily prices data gathering for 2 tree 

crops. Implement a process for production 
estimates for tree crops for areas covered by AAC. 

Disseminate information on  aspects such as 
tariffs, transport costs, imports and exports on 

regular basis

3.2
Number of producer organizations, trade and 
business associations assisted 10 1 4 Kuzumi

Study tour to Hamburg to learn from the USDA 
price collection system

Field visits to major wholesale markets in Albania, 
currently linked to SITA

Workshop to produce a joint strategy for the 
sustainability of SITA

Enhance the involvement of the 
MOAFCP in the implementation of the 

MIS and develop a sustainability 
strategy

a) Provide AAC clients and the sector in general with access to timely and reliable  market information

Results

2.1
Number of public and private institutions 

undertaking capacity/competency strengthening 5 Kuzumi
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Favor market efficiency and expand 
trade through the provision of  timely 

and reliable market information

Daily price, Weekly Prices, Monthly Price Trends 
for specific tree crops, Forecasts of prices, KASH 

newspaper platfom with Market Information, 
Product Briefs, Integration of data on tarifs, 

trasport costs, tradeflows etc in all these forms.

Increase the coverage of the MIS by  
improving access by a variety of users

Intensify the usage of different forms of 
information products market information points, 

email, newspaper, website and sms. Expansion of  
the list of email receipients, distribution of hard 

copies of SITA products to Traders in the 
wholesale markets, distribution of the KASH 

newspaper to AAC clients. 

1

1 3

4 Kuzumi3.4 Number of agriculture-related firms benefiting 
directly from AAC assistance

500
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VALUE 
CHAIN Objective Activities Indicators

Start 
Quarter

End 
Quarter Lead Staff

Build the capacity of traders and 
farmers focused in tree crops, to 
understand and use SITA products

Training of farmers and wholesale traders staff 
about SITA products 

2.6

Number of producers and traders trained in use 
of market information for strategic planning, farm 
management, and business decision-making 300 1 3 Kuzumi

Build the capacity of young 
agribusiness entrepreneurs to engage 
in commercial farming and trading

Training of young agribusiness entrepreneurs in 
the KORCA region

2.2
Number of individuals who have received short-
term agricultural enabling environment training 50 1 3 Kuzumi

O
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s Build the capacity of traders and 
farmers focused in greenhouse 
vegetables, to understand and use 
SITA products

Training of farmers and wholesale traders about 
SITA products 

2.6

Number of producers and traders trained in use 
of market information for strategic planning, farm 
management, and business decision-making 80 1 4 Kuzumi

H
er
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nd
 

S
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ce
s Build the capacity of traders and 

farmers focused in herbs and spices to 
use SITA products

Training of traders and processors about SITA 
products

2.6

Number of producers and traders trained in use 
of market information for strategic planning, farm 
management, and business decision-making 100 1 4 Kuzumi

Tr
ee
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p
s

Results

b) Build the capacity of value chain actors to understand and use market information in support of their investment decisions
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VALUE 
CHAIN Objective Activities Indicators

Start 
Quarter

End 
Quarter Lead Staff

3.6
Number of transactions completed 
(contracts signed and/or repeat sales) 300 1 4 Kuzumi

Enhance the understanding of 
market forces through the analysis of 
different market factors and the 
provision of practical information to 
AAC clients

Analysis of data gathered by Market Facilitation 
Offices on volumes traded, wholesale and retail 
prices, imports, exports and other elevant data

* Part of the 500 traders receiving market information who will increase their sales as a resul of the assistance provided by the Trade Facilitation Offices

Provide market intelligence and 
facilitate sales between farmer groups 

and traders

Establishment of a trade facilitation offices in the 
markets of Tirana, Korça, Fier and Lushnja in 

coordination with AAC's regional offices, farmers 
they represent and traders.
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c) Support the realization of business deals through the provision of market intelligence

Results

3.4 * Number of agriculture-related firms 
benefiting directly from AAC assistance

300 1 4 Kuzumi



� �&���

#�#� �	���!���������������
�
��	
�������	��	�������%&��%'()(*%*+�*,+�%705*(0/�01�482(/+22�5)%//(/=�*00)2�%/7�%''+22�*0�1(/%/'(%)�2+6-('+23�4&��60-(2(0/�
01�2*6%*+=('�=6%/*2�*0�%776+22�1%'*062�'0/2*6%(/(/=�*,+�=60;*,�01�2*6%*+=('�-%)8+�',%(/23�%/7�'&��0)('9�(/*+6-+/*(0/2�*0�%776+22�
(228+2�'0/2*6%(/(/=�*,+�=60;*,�01�2*6%*+=('�-%)8+�',%(/2��

 

VALUE 
CHAIN Objective Activities Indicators

Start 
Quarter

End 
Quarter Lead Staff

Introduce AAC clients to business 
planning tools to increase their 
capacity for financial management

Formal training sessions on business planning 
and financial management

2.6

Number of producers and traders trained in 
use of market information for strategic 
planning, farm management, and business 
decision-making 50 1 4 Sena / Kane

Prepare a menu of financial services available to 
the agricultural sector

Facilitate presentations of financial institutions to 
AAC clients

Provide one-on-one technical assistance for the 
preparation of of business plans 3.4

Number of agriculture-related firms 
benefiting directly from AAC assistance 15 1 4 Kane

Facilitate access to financial services
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a) Facilitate the adoption of business planning tools and access to financial services

Results

2.4 Number of producers/processors who have 
received credit 30 4 Kane1
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VALUE 
CHAIN Objective Activities Indicators

Start 
Quarter

End 
Quarter Lead Staff

Identify risk elements constraining 
technology adoption and market 
expansion

Participation in technical roundtables with AAC 
clients and preparation of a list of strategic 

areas of action
3.4

Number of agriculture-related firms 
benefiting directly from AAC assistance 50 1 4 Rapushi / Kane

Prioritize the use of strategic grants 
to maximize returns to USG funding

Prepare a pipeline for the grants component and 
seek pre-approval from USAID

3.4

Number of agriculture-related firms 
benefiting directly from AAC assistance

8 1 4 Kane

3.1

Number of additional hectares under 
improved technologies or management 
practices 20 1 4 Kane

3.5

Number of new markets identified 
(geographic areas, new products and new 
buyers) 4 1 4 Kane

3.6
Number of transactions completed 
(contracts signed and/or repeat sales) 25 1 4 Kane

1.5
 Change in non-farm jobs (input supply, 
processing, consolidators, banking) 3% 1 4 Kane
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Results

b) Provision of strategic grants to address factors constraining the growth of strategic value chains

Process grant applications and monitor 
performance

Ensure the timely delivery of grants 
to accelerate the growth of strategic 

value chains
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VALUE 
CHAIN Objective Activities Indicators

Start 
Quarter

End 
Quarter Lead Staff

Enhance the understanding of 
policymakers regarding the impact of 
the VAT on agricultural 
competitiveness and provide industry 
representatives with a robust 
argument for policy advocacy

Policy study on the VAT to agricultural inputs 
and its impact on the competitiveness of 

strategic subsectors 2.3 Number of policy reforms implemented 1 1 2 Local STTA

Assist the AOA to inform customers 
about the superiority of their 
products as compared with low-
quality imports

Facilitate an agreeement between the AOA and 
the MOAFCP regarding labeling of olive oil 

(imports) 2.3 Number of policy reforms implemented 1 2 3 Local STTAC
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c) Policy interventions to address issues constraining the growth of strategic value chains

Results

�


