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1. YEAR TWO SUMMARY 
Year 1 Brief Summary 
 
The first year of Mekong Adaptation and Resilience to Climate Change (Mekong ARCC) program 
largely focused on relationship building with regional stakeholders and beginning the resource 
intensive basin-wide Climate Change Impact and Adaptation Study with our partner ICEM and a 
board of regional scientific experts. The program team laid the groundwork for holding media 
events to get the Study results out to the public, and marketed the program to potential 
implementing partners (IPs) working in priority provinces in the basin identified by the Mekong 
ARCC Climate Study.  
 
Year 2 Summary  
 
The second year of the Mekong ARCC program represented a shift from carrying out sound 
scientific analysis to a focus on interpreting the climate science for communication efforts and 
for identifying IPs for the project's field activity phase. In November 2012 and March 2013, the 
team held workshops with participation of actors from across the region to communicate the 
results from the Climate Change Impact and Adaptation Study for the Lower Mekong (Climate 
Study), considered to be one of the most comprehensive downscaled climate studies ever 
carried out in the Mekong River basin. The final workshop held in Bangkok in March, was 
attended by more than 120 participants working on climate change adaptation from across the 
four Lower Mekong countries (Laos, Thailand, Cambodia, Vietnam), providing an opportunity 
for the project to introduce its approach to a large audience and explain how it will add value to 
climate adaptation in the region. The structure of the workshop followed the approach of the 
Mekong ARCC project itself, with a focus on Science on day one, where research results were 
presented in detail, and moving to Action on day two, by exploring different organizational 
experiences in applying climate change research into decision making. Hans Guttman, the Chief 
Executive Officer of the Mekong River Commission, provided the key note address of the 
workshop, signifying the importance of the Study to major actors working to address climate 
change in the Lower Mekong. A large press event was held at the completion of the workshop, 
which generated significant media attention from media outlets both from the Lower Mekong 
countries and internationally that further disseminated and legitimized the results of the Study.   
 
The Climate Study was designed to serve as a model approach. In order to lend credibility to its 
academic and scientific standards, as well as increase the utility of this research as a key 
reference for climate change adaptation policy, studies and activities in the region, a peer 
review process of the draft final report was initiated late in Year 2. Several organizations 
possessing specific and highly regarded sectoral expertise were identified and requests made 
for their participation in peer reviewing the Study. Their peer review comments were further 
supplemented by the addition of written feedback received from panel members from each of 
the technical sessions during the Final Results Workshop, as well as comments received on the 



 
 
Mekong Adaptation and Resilience to Climate Change                                       Year Two Annual Report    

Contract # 486-C-11-00004 2 
 

report during a period of public comment and from the USAID Mekong ARCC Contracting 
Officer’s Representative (COR). A scientific editor was engaged to review the Main and 
Summary Study reports (six ‘theme reports’ were also prepared by the Study team and are 
currently being edited) and ensure that that the Study Team adequately addressed peer review 
and USAID comments. External critiques were addressed by the Study team and revisions 
incorporated into the final report, which was thoroughly edited prior to submission to USAID in 
quarter four.   
 
With the Task 2 Climate Study moving towards completion, the Mekong ARCC team selected – 
with approval from USAID – sites for field activities, and developed Requests for Proposals 
(RfPs) covering adaptation initiatives with communities in Thailand, Laos, PDR and Vietnam. 
Tenders were widely distributed across the region and generated much interest – with 16 
proposals received from across three countries (note: approval for field work in Cambodia was 
not received).  A rigorous proposal review process led to the selection of IPs to be 
recommended for award to USAID.  These organizations proposed community and ecosystem-
based adaptation initiatives in Chiang Rai and Sakon Nakhon, Thailand (IUCN), Champasak 
(WWF) and Khammouan (IUCN) Lao, PDR, and Kien Giang Vietnam (Asian Management and 
Development Institute and the Vietnam Red Cross). In September 2013 at the close of Year 2, 
the team submitted a request for consent to subcontract IPs to carry out field work beginning 
early in Year 3.     
 
As the Mekong ARCC Climate Study described the impacts on key livelihood sectors of the LMB 
including agriculture, capture fisheries and aquaculture, livestock, natural systems, and health 
and rural infrastructure, the Mekong ARCC team recognized that such an analysis generated a 
wealth of quantitative data that can be incorporated into a complementary assessment of 
economic impacts – one that assigns dollar values to values at greatest risk (VAR). World 
Resources Institute (WRI) initiated a preliminary VAR analysis to fill this role.  The report’s 
assessment will not be based on a detailed consideration of climate scenarios, but on a more 
tractable approach that considers existing economic values at risk based on the forecasts of the 
Climate Study, such as changes in the pattern of temperature, rainfall, and flooding in the LMB 
at a province level. The WRI analysis will provide a rough sense of the likely magnitude of 
economic values at risk implied by the Study data in order to inform the selection of cost-
effective adaptation options to reduce that risk. 
 
At the close of Year 2, the WRI team completed the compilation and analysis of spatial data 
layers on agricultural production and suitability, ecozones, flood risk zones, hydropower, 
population and public infrastructure. Spatial data layers were reviewed and applied to an 
analysis of climate change hot spots, coastal inundation zones, and inland flood zones to 
determine the precise number of hectares and resources at risk for a variety of uses that can 
then be valued in the study. Compilation and review of relevant literature to inform the "best 
practices" section of the report has also been completed.  This report will be completed in the 
first quarter of FY 14, but preliminary assessment indicates the following: 
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• Using this VAR approach, the annual value of infrastructure services, worker 
productivity, agricultural output, hydroelectric power, and ecosystem services at risk 
from climate change in the MRB is estimated to be at least $16 billion per year. In 
addition, the value of infrastructure assets at risk in areas expected to be inundated 
more frequently or permanently is estimated to be at least $18 billion.  

 
• The magnitude of these values at risk in the LMB justify significant investments in 

adaptation measures such as wetland restoration, eco-resilient cropping techniques, 
and early warning systems for changes in ecosystems critical for subsistence. 
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2. PROGRAM OVERVIEW/SUMMARY  

Program Name: 
 
Mekong Adaptation and Resilience to Climate Change (ARCC) 

Activity Start Date And End 
Date: 

 
September 26, 2011 through September 25, 2016 

Name of Prime Implementing 
Partner: 

 
DAI 

Contract Number: AID-486-C-11-00004 

Name of 
Subcontractors/Subawardees: 

International Centre for Environmental Management (ICEM) 
World Resources Institute (WRI) 

Major Counterpart 
Organizations 

 
None 

Geographic Coverage 
(cities and or countries) 

Lower Mekong River Basin countries- Cambodia, Laos, Thailand and 
Vietnam 

Reporting Period: Annual 

 

2.1 Program Description/Introduction 

The Mekong ARCC project is a five- year program (2011-2016) funded by the USAID Regional 
Development Mission for Asia (RDMA) in Bangkok and implemented by DAI in partnership with 
the International Centre for Environmental Management (ICEM) and World Resources Institute 
(WRI). The project focuses on identifying the environmental, economic and social effects of 
climate change in the Lower Mekong Basin (LMB), and on assisting highly exposed and 
vulnerable rural populations in ecologically sensitive areas increase their ability to adapt to 
climate change impacts on water resources, agricultural systems, biodiversity, ecosystems, and 
livelihood options. 
 
Flowing from the upper watersheds of Lao to the delta in Vietnam, the LMB connects and 
provides ecosystem services critical to livelihoods, food security and welfare of the basin’s 60 
million inhabitants. Yet the connectivity of the basin also links Lao PDR, Thailand, Cambodia and 
Vietnam to transboundary climate and development threats. Mekong ARCC works in each of 
the four LMB countries in recognition that each has its own national climate policies and 
economic and development priorities, and that communities are structured and function 
differently in each as a reflection of the respective nations’ unique laws, history and culture. 
Lessons and experiences drawn from the national and community level will ultimately be feed 
up to regional actors working at the transboundary level to help ensure they are shared across 
the Basin. 
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The impetus for Mekong ARCC stems from the launching of the Lower Mekong Initiative (LMI). 
Announced by the US Secretary of State and foreign ministers from each of the LMB countries 
in 2009, the LMI emphasizes close cooperation between the United States and governments of 
Thailand, Cambodia, Lao PDR, and Vietnam to support regionally sustainable and 
environmentally responsible growth. 
 
The primary goal of Mekong ARCC is: Increase adaptation capacity and resilience of 
communities to the negative impacts of climate change. 
 
Objectives of the project include: 
 

• Increase human and institutional capacity to develop and implement climate change 
adaptation plans and strategies 
 

• Strengthen policies, tools, methodologies and practices for ecosystem services valuation 
and climate resiliency 
 

• Demonstrate and scale-up model actions for integrated approaches to climate change 
adaptation 
 

• Support and sustain regional learning networks to share and replicate best practices 
 

Mekong ARCC is comprised of five major tasks technical tasks in addition to overarching 
program management. These are: 
 
1. Regional Platform Partner and Knowledge Center; 
2. Climate Change Impact and Adaptation Study; 
3. Ecosystem and Community-based Adaptation Initiatives; 
4. Valuing Ecosystem Services in Economic Planning for the Lower Mekong River Basin, and; 
5. Scaling-Up Successful Approaches. 
 
Mekong ARCC is headquartered in Bangkok with project activities carried out in Thailand, 
Vietnam, Cambodia and Lao PDR.
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3. ACTIVITY IMPLEMENTATION PROGRESS 

3.1 Implementation Status  

In the sections that follow, we highlight key activities and progress made under each of Mekong 
ARCC’s five tasks.  

Task 1 – Regional Platform Partner & Knowledge Center 

In Year 2, the project began to broaden our engagement with regional media through the 
release of the basin wide Climate Study, while also deepening our networks through social 
media messaging and interaction. 
 
Develop & Disseminate Project Knowledge Products  
 
The Mekong ARCC Website (http://mekongarcc.net) was the main mechanism utilized in sharing 
a variety of knowledge products about to the Climate Study—such as the draft final report, 
summary of key findings, and presentations, fact sheets, and workshop speeches. Mekong 
ARCC’s Facebook and Twitter feeds were used to update and promote relevant news and 
events on the website as well as create inbound traffic. 
 

Two project e-newsletters were 
distributed in 2013, one in January and the 
other in May. Project updates and relevant 
news items were also circulated 
periodically to the project mailing list, 
which comprises more than 260 relevant 
individuals from Mekong ARCC’s target 
beneficiary groups. The graphic on the left 
shows that by the end of FY2013 the 
number of e-mail subscriptions to Mekong 
ARCC newsletter increased to 94 
subscribers. The Climate Study Final 
Results Workshop at the end of March 
2013 brought the highest number of 
subscribers. 

 
The innovative thinking of the Mekong ARCC Project in translating scientific study results into 
practical implementation was highlighted in the DAI Developments newsletter. An article 
entitled “Science into Actions: Turning Climate Studies into Decision-Making Tools,” was widely 
distributed in hard copy and via the DAI website and social media tools. The article can be 
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downloaded on the Mekong ARCC website: http://mekongarcc.net/resource/daideas-science-
action-turning-climate-studies-decision-making-tools  
 
Strengthen Engagement with Media 
 
The March 2013 Climate Study workshop organized to present our Climate Change Impact and 
Adaptation Study results generated strong media attention. A press conference organized for 
March 29, 2013 was attended by 20 participants from both international and local media 
outlets – such as Voice of America, DPA News Agency, UN Newswire, Bangkok Post, Asia 
Connect, Thai TV3, Vietnam News, and The Cambodia Daily. A media packet was prepared and 
distributed which contained a media advisory and press release (both translated into Thai), 
project fact sheets, and the summary key findings, which served as the basis for many of the 
articles ultimately published. The March workshop helped generate more than 20 media stories 
from such outlets as The Guardian, the Climate Change Network, Reuters, and Voice of 
America. Number other print and web outlets reprinted/posted these original stories (see 
Annex B below for a full listing of articles).  
 
In quarter four an interview was conducted by correspondent Thin Lei Win of Thomson Reuters 
Foundation of Mr. Alfred Nakatsuma, Director for the USAID Regional Environment Office for 
Asia and Mr. Paul Hartman, Chief of Party, Mekong ARCC. The Reuters story can be found in the 
Website: http://mekongarcc.net/news/lower-mekong-basin-highly-vulnerable-climate-change-
study. 
 
Such media coverage serves to assists USAID in disseminating important project results, such as 
those from the Climate Study, to large regional and global audiences.  This helps to encourage 
use of project-generated results and elevates the status of USAID and helps legitimize the 
project as an important regional actor.  
 
As an outgrowth of extensive media coverage of the Climate Study after the Final Study 
workshop in Bangkok, along with significant efforts to engage regional actors and sector experts 
over the life of the project, the Mekong ARCC Climate Study was cited in the recently released 
World Bank Report: “Turn Down the Heat: Climate Extremes, Regional Impacts and the Case 
for Resilience.” Reference to the Study served as a means to demonstrate in the World Bank 
report what scientifically derived analysis is projecting vis-à-vis climate changes in South East 
Asia, and to illustrate how these changes are expected to impact agriculture and aquaculture in 
the region. The inclusion of results and analysis from the Mekong ARCC Climate Study in this 
report – which has been downloaded more times from the World Bank’s website than any 
other report they have ever published – validates the rigor of the study's science-based 
approach and increase its profile as both an important information resource to a broad range of 
food security and climate change initiatives in the Mekong basin, and as a model for similar 
studies in the Asia-Pacific region.  
 
Citation of the Study in widely read publications such as this also furthers the likelihood that its 
findings and best practices reach a broad audience of practitioners in climate change 

http://mekongarcc.net/resource/daideas-science-action-turning-climate-studies-decision-making-tools
http://mekongarcc.net/resource/daideas-science-action-turning-climate-studies-decision-making-tools
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adaptation, including Lower Mekong governments, implementing organizations, and regional 
and multilateral actors, such as the Intergovernmental Panel on Climate Change (IPCC), where 
its inclusion in their upcoming fifth assessment report would ensure its application. The South 
East Asia section of the report where Mekong ARCC’s Climate Study is cited can be downloaded 
here: http://mekongarcc.net/sites/default/files/wb-turn-down-the-heat-sea_1.pdf  
 
Disseminate climate change adaptation information to relevant regional actors 
 
During Year 2, Mekong ARCC presented key study findings from the “Climate Change Impact 
and Adaptation Study for Lower Mekong Basin” at a handful of key regional events, including: 
 

• The Mekong ARCC Deputy Chief of Party (DCOP) presented in Can Tho, Vietnam at the 
‘Technical Innovation Symposium’ organized by the South East Asia Regional 
Environmental Adaptation to Climate Change Training and Implementation (SEA: 
REACTi) Project implemented by The Adventist Development and Relief Agency (ADRA), 
Vietnam and ADRA, Lao PDR. 

 
• The Mekong ARCC COP presented on ‘Building Resilience in Rural Communities: Results 

from the Mekong Adaptation and Resilience to Climate Change Study’ at a World Bank 
East Asia and Pacific team meeting entitled ‘Agriculture Systems in Transition in East 
Asia.’ This meeting was also held in Can Tho, Vietnam. 

 
• ‘Natural Wealth Mekong’ workshop in Bangkok, organized by the: Asia Development 

Bank, Global Mechanism of the United Nations Convention to Combat Desertification, 
Poverty Environment Initiative of United Nations Development Programme (UNDP) and 
United Nations Environment Programme (UNEP), Food and Agriculture Organization 
(FAO), and World Wide Fund for Nature (WWF). 

 
• ICEM presented a paper and poster on the Climate Study at the Mekong Environmental 

Symposium (MES) in Ho Chi Minh City, Vietnam, organized by the German Aerospace 
Center, the Ministry of Science and Technology of Vietnam, The Southern Institute of 
Water Resources Research, and the Vietnam Academy of Science and Technology. 

 
In addition, the project developed a series of fact sheets (3 in English and 2 in Thai) to 
summarize key findings from the climate study, alongside large event posters (in English and 
Thai) that illustrate shifting agriculture in the LMB. The program has also engaged a scientific 
editor to help us review and translate the technical reports and findings into easy-to-
understand terms that can be applied by the IPs.  
 
  

http://mekongarcc.net/sites/default/files/wb-turn-down-the-heat-sea_1.pdf
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Website knowledge products and information linked to existing platforms  
 
In early October 2012, the Mekong ARCC Website (http://www.mekongarcc.net) went live. The 
site is a central element of program’s knowledge management strategy, and is designed to host 
a categorized document library, repository of news articles, blog for presentation of lessons and 
observations by key participants, and a calendar of project events, among other functions. 
 
The Mekong ARCC social media presence continued to grow in Year 2, primarily through 
Facebook (http://www.facebook.com/MekongARCC) and Twitter accounts 
(http://www.twitter.com/MekongARCC). At the end of FY2013, there were 138 likes of Mekong 
ARCC Facebook page, most of which are geographically based in Thailand, USA, Vietnam, 
Cambodia, Myanmar and Laos, respectively. For Mekong ARCC Twitter page, there are currently 
a total of 95 followers. These outreach communication tools are aimed to syndicate the 
information posted on Mekong ARCC Website and to create inbound links and traffic to the 
website. Apart from these tools, Mekong ARCC has started to use reach out to other online 
channels and platforms to promote and disseminate knowledge products and materials, and 
share news to targeted audiences.     
 
Based on a review provided by Google Analytics from April 1 – June 30, 2013, the top 5 sources 
that led to web traffic were: (1) directly typing URL address, (2) Google Search, (3) news article 
referencing and providing a link to the Climate Study in the Guardian.co.uk, (4) Facebook, and 
(5) announcement and link to the Climate Study workshop results on climate-l.iisd.org. Much of 
the other inbound traffic derived from links provided in the Mekong ARCC newsletter or 
referrals from climate platforms. 
 

Task 2 – Climate Change Impact and Adaptation Study for the Lower Mekong 

The Climate Change Impact and Adaptation Study was completed in Year 2, and the team held 
check point workshops with stakeholders both as the study was in development and at its 
completion.  
 
Conduct baseline workshop 
 
Mekong ARCC and Vietnam’s Ministry of Environment and Natural Resources co-hosted a 
workshop in Hanoi from October 31- November 1, 2012 to discuss the preliminary findings of 
the Mekong ARCC project’s "Climate Change Impact and Adaptation Study for the Lower 
Mekong Basin". The workshop was conducted at the study’s mid-point and brought together 
more than 80 participants from across the four lower Mekong countries, including 27 
government officials from Laos PDR, Thailand, Cambodia and Vietnam, as well as 
representatives of donor agencies, field practitioners, academics, and the private sector. The 
goal of the workshop was to review the Study methodology and provide expert input into 
baseline data collected and used for zoning and trend analyses. 
 
Identify adaption options for most vulnerable zones 

http://www.mekongarcc.net/
http://www.facebook.com/MekongARCC
http://www.twitter.com/MekongARCC
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In the baseline phase of the Climate Change Impact and Adaptation Study, the team ranked 
ecosystems and agro-ecological zones in terms of their vulnerability to climate change including 
preparation of a map of the most vulnerable provincial “hotspots.” Based on this assessment, 
sector teams identified threats to specific livelihood sectors. Additionally, climate threat 
packages for Chiang Rai, Gia Lai, Ken Giang, Khammoun and Mondulkiri, Champasak, Kampong 
Thom, Sakon Nakhon and Strung Treng were developed and shared with USAID. 
 
The Study team completed the final phase of the study through which they develop options for 
integrated adaptation interventions that link agriculture, animal husbandry, and fisheries with 
ecosystem services. These options were designed to inform the implementation of community 
and ecosystem-based adaptation initiatives that are part of the Task 3 of Mekong ARCC project. 
A complete listing of adaptation options can be found in the Final Draft Study Synthesis report, 
which can be downloaded on the Mekong ARCC project website: 
http://mekongarcc.net/resource/mekong-arcc-draft-final-report-ccia-study  
 
Conduct regional workshop to seek input on final report 
 
Mekong ARCC and Thailand's Office of Natural Resources and Environmental Policy and 
Planning (ONEP) organized a Final Results Workshop on the project’s Climate Change Impact 
and Adaptation Study for the Lower Mekong Basin in Bangkok, Thailand, on March 28-29. The 
Workshop brought together more than 120 expert participants from Laos PDR, Thailand, 
Cambodia and Vietnam, including more than 50 national government officials to review and 
comment on the Study’s findings prior its finalization.  
 
The key note address by Mr. Hans Guttman, CEO of the Mekong River Commission Secretariat 
stressed the challenges of integrating climate science into decision making, which was a theme 
of the workshop. Potential climate change impacts highlighted by the Study include: 
 

• Higher temperatures and more rainfall decrease the suitability of rain-fed rice growing 
in the lowlands of Thailand's northern Chiang Rai Province but increase it in the 
northeastern province of Sakon Nakhon. 

• More rain in Cambodia decreases yields of cassava and rubber in Kampong Thom and 
Mondulkiri. 

• As heat and rainfall increase, production of Robusta coffee in Lao PDR shifts to higher 
altitudes, for example from Champasak to the north of the country. 

• Heat stress may limit production of freshwater prawn and flash floods cause a sudden 
drop in salinity, inviting disease into coastal shrimp ponds in Vietnam. 

• Climate impact on feed crops like maize and cassava will have knock-on effects for 
livestock operations and production costs. 

 

http://mekongarcc.net/resource/mekong-arcc-draft-final-report-ccia-study
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Complete final report of study and submit it to USAID 
 
The draft final report resulting from the Climate Change Impact and Adaptation Study was 
submitted to USAID RDMA. Comments on the report were provided to the Study team by the 
USAID Mekong ARCC Contracting Officer’s Representative (COR). The Climate Study was 
designed to serve as a model approach. 
 
In order to lend credibility to the academic and scientific standards of the Climate study, as well 
as increase the utility of this research as a key reference for climate change adaptation policy, 
studies and activities in the region, a peer review process of the draft final report was initiated 
late in Year 2. Several organizations possessing specific and highly regarded sectoral expertise 
were identified and requests made for their participation in peer reviewing the Study.  
 
Table 1 below shows the organizations that agreed to provide formal comments and the 
sections of the report reviewed as related to their area of expertise. Of the seven organizations 
invited to participate, four submitted written comments for consideration by the Climate Study 
team —in some cases by multiple reviewers. 
 
TABLE 1: PEER REVIEW ORGANIZATIONS  

Organization  Technical Area for Comment  
National Center for 
Atmospheric Research (NCAR) 

Climate downscaling and modeling 
methodology 

International Rice Research 
Institute (IRRI)  

Climate vulnerabilities and impacts on rice  

International Union for 
Conservation of Nature (IUCN)  

Climate vulnerabilities and impacts on 
natural systems and protected areas  

International Livestock 
Research Institute (ILRI)  

Climate vulnerabilities and impacts on 
livestock  

Food and Agriculture 
Organization (FAO) (detailed 
panelist review for Final 
Workshop) 

Climate vulnerabilities and impacts on 
Fisheries 

 
The peer review comments were further supplemented by the addition of written feedback 
received from panel members from each of the technical sessions during the Final Results 
Workshop, as well as comments received on the report during a period of public comment. 
These comments were addressed by the Study team in quarter eight and have been 
incorporated into the final report.  
 
As mentioned in the summary of Task One results, a scientific editor, Shelley Gustaffson, was 
engaged on a short term contract to review the Main and Summary Study reports and ensure 
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that they were thoroughly edited prior to their submission for approval and that the Study 
Team adequately addressed peer review and USAID comments. Six ‘theme reports’ were also 
prepared by the Study team and are currently being edited by Ms. Gustafson for submission in 
quarter one of FY 14.   
 
The project will next prepare short communications materials written in popular language that 
cover important results generated by the Study in order to reach a non-scientific audience. A 
list of the materials the project intends to produce in year three can be found in section 7 
below.  

Task 3 – Integrated Community and Ecosystem-based Adaptation Activities 

In Year 2, the team spent considerable time preparing for the release of the Mekong ARCC Task 
3 RFP and evaluation of proposals.  This included multiple meetings with and communications 
seeking approval from bilateral Missions in the region to release the Mekong ARCC Task 3 RFP 
for all four countries and culminated with recommendations to RDMA for implementing 
partners to work in priority provinces identified by the Climate Study across the basin.  
 
Select focal areas for climate planning proof of concept activities 
 
A major output of the Study was the identification of climate change hotspots to better 
understand how climate change will alter ecosystems and impact the ‘comfort zones’ of key 
crops and other community livelihood and subsistence options. Comfort zones are ranges 
where temperature, rainfall and soil conditions create favorable conditions for production. As a 
result of climate change, conditions will become unsuitable from what are today thought of as 
ideal for certain crops, like the Central Highlands of Vietnam for coffee or Thailand’s Chiang Rai 
Province for rice. 
 
The ‘hot spot’ approach integrates and orients study findings and provides a scientific basis for 
the selection of focal areas for the community adaptation initiatives that will be undertaken by 
Mekong ARCC in the next phase of the project. Nine hot spot provinces (see list below) were 
selected and submitted to USAID for approval. The basis for selection of these focal provinces 
includes: 1) representative of the ecosystems found across the Basin, 2) contain a mix of staple 
and commercial crops, fisheries and livestock that are common to the LMB, 3) are projected to 
experience the greatest relative increase in average temperature 
and/or rainfall, and 4) where such shifts would significantly impact a small number of important 
livelihood/subsistence options for communities. The selected hot spot provinces, therefore, 
share common traits with other provinces in the LMB, which will increase the likelihood that 
the tested approaches to adapting and learning generated in field programs can be replicable 
and scalable throughout the Basin. 
 
The draft final Climate Change Impact and Adaptation Study was submitted to USAID with the 
Hot Spot provinces listed below targeted as priorities for the provision of Mekong ARCC support 
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in carrying out Ecosystem and Community-based Climate Adaptation and Resilience Building 
Initiatives: 
 

• Chiang Rai - Thailand 
• Sakon Nakhon – Thailand 
• Khammouan – Lao PDR 
• Champasak - Lao PDR 
• Mondulkiri – Cambodia 
• Stung Treng- Cambodia 
• Kampong Thom - Cambodia 
• Kien Giang -Vietnam 
• Gia Lai - Vietnam 

 
While Mekong ARCC received approval from the Missions in Thailand, Laos PDR, and Vietnam, 
the Cambodia Mission responded to the RDMA request for site and RFP comment by indicating 
that it would not approve Mekong ARCC undertake field activities in country due to perceived 
overlap with initiatives of existing Cambodia Mission projects and a lack of absorptive capacity 
by NGOs in some of the target provinces. 
 
Select organizations to undertake climate planning with communities in focal provinces 
 
DAI issued two separate solicitations for the implementation of pilot projects in focal 
communities – one for Lao and Thailand released in May 2013 and one for Vietnam released in 
June 2013 – at dates corresponding with USAID approval of sites in each of the target countries 
(note: site approval and release of the solicitation for Vietnam was delayed pending 
USAID/Vietnam Mission concurrence of site selection and RfP review). Proposals in response to 
the Thailand and Lao RfP were received approximately two weeks prior to those for the 
Vietnam RfP, but all proposals were reviewed concurrently. Information about the two Mekong 
ARCC RfPs was distributed widely, including through posting on relevant web platform, placing 
ads in national newspapers, and via social media tools linked to the Mekong ARCC website. 
Firms, non-governmental organizations, research institutions, universities and other 
organizations were invited to submit proposals for the provision of support for the targeted 
provinces of Chiang Rai and Sakon Nakhon, Thailand, and Khammouan and Champasak, Lao 
PDR; and Kien Giang, Vietnam.  
 
Implementing groups will carry out activities with communities that reduce vulnerability and 
build resilience to climate change, particularly related to community livelihoods and welfare, 
for approximately two and a half years. Proposed adaptation initiatives will have a maximum 
budget of US$ 200,000 per site for the entire life of project. 
 
Following an open and competitive tender process, the project selected the following IPs: 
 
- IUCN-Thailand: Chiang Rai and Sakon Nakhon 
- IUCN-Lao: Khammouan 
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- WWF-Lao: Champasak  
- AMDI-Vietnam Red Cross: Kien Giang 
 
At the close of Year 2, Mekong ARCC submitted a request for consent to subcontract these IPs, 
with the intention of beginning field activities in early Year 3.  A map showing the location and 
ecosystems where these partners intend to work can be found below.  
 

FIGURE 1: PROPOSED IMPLEMENTING PARTNER SITES & ECOSYSTEMS  
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To provide IPs clear guidance on process and deliverables, the project developed a Field 
Guidelines document (detailed in section 2.4 PMP Update, below) that includes the process 
flow graphic in Diagram 1 below.  
 
The field activity guidance document and flow diagram reinforces to IPs that the key focus of 
the Mekong ARCC program is to test the concept that high level climate science can inform 
local level decision making.  While the entire package – vulnerability to implementation – is 
critical to an adaptation program, the Mekong ARCC program is specifically tasked with 
understanding best practices around the Adaptation Decision Making segment of the program. 
Thus, we expect IPs to spend considerable effort documenting the decision making process, 
including methods used to translate the Climate Impact Study to local planning councils 
(scenario planning, climate storyboarding, etc.). By validating this proof of concept in Diagram 1 
below, Mekong ARCC will be able to provide a replicable model for incorporating climate 
science in to local level decision making – a key goal of the development practitioners.  
 
FIGURE 2: FIELD ACTIVITY PROCESS & DELIVERABLES FLOW MAP 
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Task 4 – Valuing Ecosystem Services in Economic Planning for the Lower Mekong 
River Basin 

In Year 2, the project began assessing how ecosystem service valuation could be incorporated 
into both high level policy communication and field pilot activities.  A study was initiated by 
World Resources Institute (WRI) Natural Resource Economist and team leader for Task 4, Dr. 
John Talberth to assess the current day values at risk (VAR) associated with the impacts on key 
livelihood sectors of the LMB including agriculture, capture fisheries and aquaculture, livestock, 
natural systems, and health and rural infrastructure described in the Mekong ARCC Climate 
Study. The Mekong ARCC team recognized that the Climate Study generated a wealth of 
quantitative data that can be incorporated into a complementary assessment of economic 
impacts – one that assigns dollar values to values at greatest risk. WRI initiated a preliminary 
VAR analysis to fill this role. This assessment, along with field based ecosystem service 
valuations to be conducted at the Task 3 field sites, will serve as the basis for policy guidelines 
for national governments on national level ecosystem valuations that will be developed in year 
four of the project 
 
Assessment valuing the impacts of climate change identified by the Climate Study 
The Mekong ARCC COP met with World Resources Institute (WRI) Natural Resource Economist 
and team leader for Task 4, Dr. John Talberth, at (WRI) headquarters in Washington, DC in April 
2013 to discuss how to proceed with this element of the program. After Dr. Talberth and his 
team reviewed the Climate Study reports and underlying data to identify all the relevant 
quantitative information, and began developing a ‘Values at Risk’ analysis for the basin.  
 
The VAR assessment is not based on a detailed consideration of climate scenarios, but on a 
more tractable approach that considers existing economic values at risk based on the forecasts 
of the Climate Study such as changes in the pattern of temperature, rainfall, and flooding in the 
LMB at a province level. The WRI analysis will provides a rough sense of the likely magnitude of 
economic values at risk implied by the Study data in order to inform the selection of cost-
effective adaptation options to reduce that risk.  
 
At the close of Year 2, the WRI team completed the compilation and analysis of spatial data 
layers on agricultural production and suitability, ecozones, flood risk zones, hydropower, 
population and public infrastructure. Spatial data layers were reviewed and applied to an 
analysis of climate change hot spots, coastal inundation zones, and inland flood zones to 
determine the precise number of hectares and resources at risk for a variety of uses that can 
then be valued in the study. Compilation and review of relevant literature to inform the "best 
practices" section of the report has also been completed. This report will be completed in the 
first quarter of FY 14, but initial analysis generated through the VAR assessment includes the 
following: 
 

• The economic impacts of climate change in the Lower Mekong River Basin (LMB) are 
expected to be wide-ranging, significant, and mostly negative. Of most concern are 
significant reductions in the yield of crops, fish, and non-timber forest products 
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critical for livelihoods of over 60 million people, damages associated with floods and 
sea level rise, and an increase in the incidence and severity of climate-related 
disease. 
 

• Understanding the potential magnitude of these impacts over time is critical for 
making wise investments in appropriate adaptation measures, but the range of 
uncertainty in climate models downscaled to any particular region remains too great 
for reliable estimates.  

 
• What is less uncertain is the existing economic value of resources in areas modeled 

to be at greatest risk from changes in temperature, rainfall, and sea level. An 
assessment of existing values at risk, rather than complex forecasts of economic 
costs over decades, strikes an appropriate balance between using climate models for 
what they are good at, and not using them where they are less reliable. 
 

• Using this VAR approach, the annual value of infrastructure services, worker 
productivity, agricultural output, hydroelectric power, and ecosystem services at risk 
from climate change in the MRB is estimated to be at least $16 billion per year. In 
addition, the value of infrastructure assets at risk in areas expected to be inundated 
more frequently or permanently is estimated to be at least $18 billion.  
 

• The magnitude of these values at risk in the LMB justify significant investments in 
adaptation measures such as wetland restoration, eco-resilient cropping techniques, 
and early warning systems for changes in ecosystems critical for subsistence. 

 

Task 5 – Scaling-Up Successful Approaches 

In Year 2, our scaling up focused on communicating the nuance around how the Climate Change 
Impact and Adaptation Study methodology is unique, going beyond providing high level 
projections to actually explaining how these subtle shifts in climate comfort zones might impact 
local livelihoods, ecosystems, and health.  
 
Engage regional platforms as a means of strengthening them and scaling impact of 
project outcomes 
 
Meetings were conducted with the MRC-CCAI, ADB GMS, and the World Bank as part of the 
continued effort to engage regional platforms. The opportunity to share information with the 
World Bank is important as they are planning a large investment in the Mekong Delta of 
Vietnam and indicated they would be interesting in applying results from the Mekong ARCC 
Climate Study and Ecosystem and Community-based Climate Adaptation and Resilience Building 
Initiatives as inputs into this future programming. 
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The Climate Study team shared data layers developed and applied in the Mekong ARCC analysis 
with the Mekong River Commission Climate Change Adaptation Initiative (MRC CCAI). MRC CCAI 
indicated that they will review the data in order to better understand how it can be applied to 
their future analysis and capacity building with the governments of the four Lower Mekong 
nations that are its members. It was agreed that MRC CCAI will formally request approval from 
USAID prior to use of any specific data set that will be applied to their on-going work. 
 
Additionally, the Mekong ARCC vulnerability assessment was presented in Washington by DAI’s 
Del McCluskey at a Climate Change Vulnerability and Risk Assessments Experts Meeting 
sponsored by USAID’s Africa and Latin American Resilience to Climate Change (ARCC) project. 
The Mekong ARCC approach was received well, particularly the concept of ‘comfort zones’ as a 
means of conveying complex climate concepts in an understandable way to government and 
community leaders. 
 
Finally, in the final quarter of the FY the Mekong ARCC Chief of Party, COR and Environment 
Office Director briefed the U.S. Ambassador to Thailand and the Deputy Chief of Mission on the 
climate impacts projected to impact Thailand.  
 
Identify requirements for pre-feasibility studies 
 
Pre-feasibility studies are preparatory studies enabling funders to undertake a successful 
feasibility study for a particular investment opportunity. Generally, such a study comprises 
sector investment options and priorities, initial scoping and costing of the identified investment 
project, and designing the governance and financing structures for implementation. 
 
The USAID Mekong ARCC COR shared two World Bank produced reports with the COP that 
showcased possible approaches Mekong ARCC could apply to the development of the pre-
feasibility studies. These reports are: 1) Community-driven development (CDD) in Post-Conflict 
And Conflict-Affected Areas: Experiences from East Asia, and 2) Economic Impact Analysis of 
Kecamatan Development Program Infrastructure Projects. A meeting with then held with the 
COR in quarter three to gain an understanding of how best to focus and carry out the pre-
feasibility studies. USAID indicated that it would like to see Mekong ARCC carry out economic 
analyses of the adaptation activities undertaken by communities in the five targeted provinces 
identified in the Study and where community and ecosystem-based adaptation initiatives will 
be undertaken.  These analyses will be couched as case studies in support of a ‘proof of 
concept’ on the value of community and ecosystem-based adaptation approaches.  Pre-
feasibility studies will be focused on ADB and World Bank funding mechanisms to promote their 
incorporation of the Mekong ARCC approach into existing and new climate adaptation, 
agriculture development and biodiversity corridor development/protection projects. 
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3.2 Implementation challenges 

As a result of delays in completion of the Mekong ARCC Climate Study (see quarter six progress 
report for details) and receipt of approval for sites and solicitations, initiation of Ecosystem and 
Community-based Climate Adaptation and Resilience Building Initiatives has been delayed. 
These will likely start in the first quarter of FY 14 and run for less than the full three-year term 
originally envisioned in the project design. It is expected that implementation partners will still 
be able to meet required deliverables, as an existing enabling environment with communities 
and government already being in place is a requirement of the RFP, which should help to fast 
track activities and generate results.  
 
An additional challenge has been the necessity to gain approval for implementation of site 
based work from each of the bilateral missions. It is clearly stated in the Mekong ARCC contract 
Scope of Work that the project must work in each of the four target countries. That approval of 
the bilateral missions by the project has been required ex post facto has not only delayed field 
implementation, but also in the case of Cambodia puts the project at risk of failing to meet 
contract deliverables. Future action by the RDMA will have to be taken to revise the Mekong 
ARCC contract to remove any requirement for deliverables related to work in Cambodia. 

3.3 PMP Update  

Based on the results of USAID/RDMA’s data quality assessment and discussions with the COR, 
Mekong ARCC revised and submitted its Performance Monitoring Plan (PMP) to USAID in 
November 2012. Mekong ARCC received USAID approval for the PMP in Quarter 7. The PMP 
included six indicators to support reporting on four intermediate results for USAID. In addition 
to the revised PMP, Mekong ARCC continued on preparing the groundwork for monitoring of 
field initiatives in order to ensure results reported by IPs meet USAID data collection standards.  

Development of the Internal Guide for the Monitoring and Evaluation (M&E) Specialist 

A “Mekong ARCC M&E: Guide for the M&E Specialist” was created with the specific objective of 
ensuring a smooth transition in the monitoring and evaluation (M&E) process and procedures 
for the project to future M&E Specialists, as well as serving as a documentation of M&E practice 
for the project for reference by team members. The guide was used as an orientation 
document for the new M&E Specialist who joined the project in February.  

Development of the M&E Manual for Implementing Partners  

In early FY13, the M&E advisor from WRI developed the first draft of the “M&E Manual for 
Implementing Partners.” The M&E Specialist continued to refine the manual. The purpose of 
this M&E manual is to provide a) an overview of Mekong ARCC M&E requirements for IPs, b) 
guidelines for measuring and reporting required performance indicators and c) guidance to 
meeting requirements for USAID data quality and verification criteria. The manual focuses on 
four of the six performance indicators that Mekong ARCC is required to report to USAID, as 
these are most closely linked to outputs from field adaptation initiatives:  
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1.1 Number of laws, policies, strategies, plans, agreements, or regulations addressing climate 
change adaptation officially proposed, adopted, or implemented as a result of U.S. 
Government assistance 

2.1 Number of stakeholders with increased capacity to adapt to impacts of climate variability 
and change as a result of U.S. Government assistance 

2.2 Percentage reduction in child malnutrition rates in target communities 
2.3 Number of activities implemented by target communities to reduce gender-specific 

vulnerability to climate change 

The manual is currently drafted to include six sections and two sets of annexes as follows:  
 

• Section 1 describes the program M&E overview and the purpose of this M&E 
manual.  

• Section 2 gives an overview of the Mekong ARCC program.  
• Section 3 provides the definitions, protocols, and checklists of the performance 

indicators.  
• Section 4 describes how the program will support IPs to establish field-specific M&E 

system. 
• Section 5 details data collection, analysis and result reporting for the program.  
• Section 6 explains ways to ensure data quality and prepare for USAID data quality 

assessment and evaluations.  
• Annexes 1 are required tools for monitoring, data collection and reporting under 

Mekong ARCC. 
• Annexes 2 are suggested M&E tools that IPs can use in establishing and managing its 

M&E system.     
 
Mekong ARCC intends to complete the manual by the end of October. It will be introduced to 
IPs at the field initiative kick-off workshop – to be scheduled shortly after all subcontracts are 
signed. It will also be reviewed in face-to-face meetings with each IP prior to the start of their 
field work.  

Development of the Guide for Field Activity Process, Deliverables, and Baseline Data 
Collection  

In anticipation of making awards to IPs in October 2013, the M&E team developed a guidelines 
document to help clearly lay out Mekong ARCC’s expectations for field activities. The document 
contains sections that detail: 

- The Mekong ARCC field activity concept 
- General Vulnerability Analysis framework and deliverables 
- Adaptation Decision Making steps and deliverables 
- Activity Implementation & Monitoring deliverables 

 
This Field Guidelines document is intended to keep IPs across the five field sites focused on a 
common objective – testing the concept that high level climate science can inform local level 
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decision making. In particular, it emphasizes that adaptation is not simply carrying out technical 
field activities (livelihoods strengthening, watershed management, etc.) – the critical element 
of adaptation the Mekong ARCC program wants to capture are the best practices around 
Adaptation Decision Making.  
 
The Field Guidelines document will be presented to IPs at the kick-off workshop in late 2013, 
where IPs will be able to provide feedback on the process and expectations. 

4. STAKEHOLDER PARTICIPATION AND 
INVOLVEMENT 

Following the completion of the final workshop for the Climate Change Impact and Adaptation 
Study held in Bangkok during quarter six, the Mekong ARCC COP and DCOP met with the 
Thailand Office of Natural Resources and Environmental Policy and Planning (ONEP). ONEP, 
which was the workshop’s government co-convener along with USAID Mekong ARCC, indicated 
that it was pleased with the results of the workshop and expressed interest in increasing its 
involvement in the Ecosystem and Community-based Climate Adaptation and Resilience 
Building Initiatives in Thailand, particularly in Chiang Rai. A draft of the solicitation was shared 
with ONEP for their review prior to release, and ONEP’s comments, which were provided to 
Mekong ARCC at this meeting, were incorporated into the final draft of the RFP.  
 
Late in Year 2, the Mekong ARCC team supported the Thai government in building climate 
change adaptation awareness at the Thailand Climate Change Adaptation Expo (September 26-
28). This event was organized by the Office of Natural Resources and Environment Policy and 
Planning (ONEP), Ministry of Natural Resources and Environment, Thailand. Mekong ARCC’s 
presence at the event reinforced our commitment to supporting ONEP, who has expressed 
keen interest in being engaged in the Year 3 field activity implementation work.  
 
In addition, and as indicated above, the project engaged with regional stakeholders as follows:  
 

• MRC CCAI in Vientiane, Laos through the sharing of data layers from the Climate 
Study – the MRC indicated that they will review the data in order to better 
understand how it can be applied to their future analysis and capacity building with 
the governments of the four Lower Mekong nations that are its members. 
 

• The Mekong ARCC Deputy Chief of Party (DCOP) presented in Can Tho, Vietnam at 
the ‘Technical Innovation Symposium’ organized by the South East Asia Regional 
Environmental Adaptation to Climate Change Training and Implementation (SEA: 
REACTi) Project implemented by The Adventist Development and Relief Agency 
(ADRA), Vietnam and ADRA, Lao PDR. 
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• The Mekong ARCC COP presented on ‘Building Resilience in Rural Communities: 
Results from the Mekong Adaptation and Resilience to Climate Change Study’ at a 
World Bank East Asia and Pacific team meeting entitled ‘Agriculture Systems in 
Transition in East Asia.’ This meeting was also held in Can Tho, Vietnam. 

 
• The Mekong ARCC COP presented at a session entitled ‘Climate Resilient Green 

Economy in the Greater Mekong Subregion (GMS): the role of ecosystem-based 
adaptation at the ‘Natural Wealth Mekong’ workshop in Bangkok.  The session was a 
part of a public private dialogue on green growth in the GMS as organized by the: 
Asia Development Bank, Global Mechanism of the United Nations Convention to 
Combat Desertification, Poverty Environment Initiative of United Nations 
Development Programme (UNDP) and United Nations Environment Programme 
(UNEP), Food and Agriculture Organization (FAO), and World Wide Fund for Nature 
(WWF).   

 

5. MANAGEMENT AND ADMINISTRATIVE ISSUES  
In Year Two, the Mekong ARCC program became fully operational and continued to refine 
processes to ensure flexibility and responsiveness to program needs. Highlighted here are key 
activities undertaken by the program to improve the capacity of the program to deliver results. 
It was also a year of transition in management as in the fourth quarter the project’s DCOP was 
forced to remain in the U.S. following her R&R leave to tend to a family emergency.   
 

Staffing and Recruitment 

Three important staffing changes were made during the past year.  First, a new M&E Specialist 
was recruited and hired to replace the individual who departed from the position.  Second, a 
Field Coordinator was recruited and hired in September 2013 to work closely with the COP and 
Task 3 Manager for the oversight of field activities to be implemented by Task 3 subcontractors.  
Finally, as mentioned above, due to family medical reasons, the DCOP was unable to return to 
post after her scheduled R&R in August.  DAI has begun to recruit for an Operations Manager 
and expects the selected candidate to mobilize in November 2013 pending USAID approval. 
 

Legal Status of Key Personnel 

With assistance from USAID, DAI successfully obtained “F” visas for both the COP and DCOP in 
early 2013.  This visa status provides expat staff with a more secure and cost-effective legal 
status in Thailand. 
 

Coordination with USAID, USG partners, and Donor Communities 
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Coordination with other USAID-funded projects and those of other donors continued to be 
priority for the Mekong ARCC team.  Regular participation in REO partners meetings, as well as 
multiple meetings attended by Mekong ARCC team members with donors and leading NGOs 
within the region has enabled the project to maintain a robust inventory of all key USG and 
Non-USG partner contacts and activities related to climate change adaptation in Asia.  
Coordination efforts range from the sharing of operational information, to participation in 
regional workshops.  The following list exemplifies the range of venues used by Mekong ARCC 
to coordinate with the wider climate change adaptation community in the region: 
 
USAID and USG partners 

• USAID Cambodia Mission and project partners Harvest and Supporting Forests and 
Biodiversity Project in Phnom Penh 

• USAID Vietnam Mission and project partner Vietnam Forest and Delta Project in 
Hanoi and Thailand 

• ADAPT- Asia Pacific for the specific purpose of how to best align the outputs of the 
Mekong ARCC funded pre-feasibility studies to be completed under Task 5 with the 
funding priorities of ADAPT-Asia Pacific stakeholders.  

• Dr. Richard Friend was invited to present best practices and lessons learned from 
the USAID M-BRACE project as part of the climate change adaptation in action panel 
at the Mekong ARCC Final Climate Study workshop. 

• USAID LEAD program to discuss appropriate gender strategies for climate change 
programs. The meeting was requested by the LEAD program and was used to share 
ideas, approaches and additional contacts for formulating a coherent gender 
strategy for the LEAD program.  

• The Mekong ARCC COP presented the project and results from the Climate Study to 
members of the USAID Climate Team and representatives of US-based NGOs at a 
presentation at USAID headquarters in Washington, DC;  

• DAI’s Del McCluskey presented the Mekong ARCC vulnerability assessment w in 
Washington at a Climate Change Vulnerability and Risk Assessments Experts 
Meeting sponsored by USAID’s Africa and Latin American Resilience to Climate 
Change (ARCC) project.  

• The Mekong ARCC Chief of Party, COR and Environment Office Director briefed the 
U.S. Ambassador to Thailand and the Deputy Chief of Mission on the climate impacts 
projected for Thailand.  

Donor Community 
• The World Bank Sustainable Development team in Hanoi, Vietnam 
• ADB EOC in Bangkok, Thailand 
• MRC CCAI in Vientiane, Laos 
• National Mekong Committee Cambodia in Phnom Penh, Cambodia 
• ASEAN-FAO-GIZ-SDC Regional Expert Forum on Climate Change, Agriculture and 

Food Security. The Forum was organized to support the Multi-Sectoral Framework 
on Climate Change (AFCC) for ASEAN member states. The opportunity enabled 
Mekong ARCC to share information on best practices through small group and 
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plenary discussion, as well as identify opportunities for enhanced cooperation and 
collaboration.  

• The Mekong COP presented Climate Study Results at the World Bank East Asia and 
Pacific team at the ‘Agriculture Systems in Transition in East Asia’ meeting in Can 
Tho, Vietnam.  
 

Host Country Government 
• Thailand Office of Natural Resources & Environmental Policy and Planning (ONEP) in 

Bangkok 
• The Vietnam government’s Institute of Meteorology, Hydrology and Environment 

(IMHEN) in Hanoi. 
 
NGO and Civil Society 

• The Mekong ARCC COP presented the project at a session on the role of ecosystem-
based adaptation in a climate resilient green economy in the GMS at the ADB co-
organized ‘Natural Wealth Mekong’ workshop in Bangkok, Thailand;  

• The Mekong ARCC DCOP participated in the Climate Change, Agriculture, and Food 
Security – South East Asia (CCAFS-SEA) in Hanoi. CCAFS is part of the CGIAR network 
and associated with the International Center for Tropical Agriculture (CIAT) 

 

6. LESSONS LEARNED 
Coordination Approaches with Bilateral USAID Missions 

The challenges associated with gaining support for in-country activities from bilateral missions 
aren’t new to RDMA projects. As discussed in section 3.2 above (Implementation Challenges), in 
year two, Mekong ARCC faced difficulties in gaining Bilateral Mission support for field initiatives 
in Cambodia and Vietnam. Assistance provided by the RDMA in conveying the strategic value of 
the project and field work was integral in gaining approval from the USAID Mission in Vietnam.  
But while similar inroads were made by RDMA with the USAID Cambodia Mission, progress was 
not significant enough to gain acceptance for the project to implement field initiatives as laid 
out in the project design and required by the Mekong ARCC contract. These experiences 
generated two important lessons. 
 
The first lesson relates to a need for RDMA to coordinate and advocate for its’ projects early 
and often, which clearly bore fruit in Vietnam. The second lesson is that a willing and interested 
party on the other end of attempts to coordinate has to be is identified and cultivated if there is 
any chance for success.  This was certainly important in moving things forward with the USAID 
Vietnam Mission, but was much less clear in the case of Cambodia, where there appeared to be 
resistance to the project from the start.   
 
Supporting Regional Platforms  
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Additional lessons were drawn from challenges Mekong ARCC faced in formalizing engagement 
with the MRC CCAI, with whom the project has held several coordination meetings with and 
sought input and provided briefings on the Climate Study prior to its public release.  At the 
Climate Study Final Workshop in Bangkok in March, the coordinator of the MRC CCAI informed 
the Mekong ARCC COP and DCOP that they wished to serve as a per reviewer for the Study.  
However, in response to a formal peer review request sent by USAID, the MRC CEO indicated 
that they did not wish to review the report due to concerns about perceived negative 
comments made by a small number of government officials from Cambodia and one official 
from Vietnam at the Final Climate Study Workshop they had attended in Bangkok.   
 
The MRC’s decision not to undertake a peer review is indicative of the level of caution under 
which the institution must operate.  Such caution has been evident in Mekong ARCC’s 
engagement efforts on several occasions, making it very difficult to formalize the relationship –
which to date does not exist.  As a key role of the MRC is to serve as an advisory and facilitating 
body to its member countries, one can certainly understand the need for such caution, but as 
USAID looks to strengthen its ties to this regional organization it will be important to keep 
certain challenges in mind, such as:  
 

• Engagement of the MRC in any formal fashion will not come easily if projects are not 
approved via an internal MRC process, which should happen during a project design 
phase so that they can gain buy-in by its member countries and senior staff; 

• USAID should examine if that certain elements it often builds into its project design (e.g. 
need for transparency, results orientated, generating and publicizing results from 
objective scientific research and/or policy recommendations,) serve as an impediments 
to engagement with the MRC. In its support of member countries the MRC appears to 
dedicate more focus on process and consensus building than outcomes, and in its 
facilitator and advisor roles does not wish to be seen as attempting to influence nations 
in any specific way—such as through the appearance of supporting the results produced 
by Mekong ARCC report before they have been fully vetted by all members; 

• As with any intergovernmental agency, the consensus building process takes time. MRC 
timescales may not fit within output requirements generally incorporated into USAID 
project design. 

While Mekong ARCC will continue its efforts to support the MRC CCAI as an important regional 
platform, a lesson learned from some of the challenges in formalizing a partnership is that it’s 
best not to pick just one ‘winner’ platform partner on which efforts are focused.  As shown 
above in Tasks One and Five, and section 5 (Coordinate with USAID, USG partners and Donor 
community on opportunities to promote Mekong ARCC best practices and lessons learned), the 
Mekong ARCC project has reached out to several important regional and national groups.  A 
wide array of opportunities are being explored to share results from the Climate Study and field 
adaptation initiatives as a means to support and strengthen regional platforms and national 
approaches, and broaden project impacts. The MRC is clearly worthy of Mekong ARCC efforts 
and project resources, but it hasn’t been viewed as the only regional institution fitting this 
description. 
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7. KEY ACTIVITIES PLANNER FOR NEXT YEAR 
Task One 

• Customized full main report and theme reports for policymakers, scientists, private sector, 
and implementing partners and reports are distributed via different tools.   

• Document field implementation approach, challenges and successes through fact sheets, 
posters, web blogs, success stories, newsletter, etc. 

• Customize information packet and disseminate results of the Economic Values-at-Risk 
analysis, including to the media. 
 

Task Two 

• Finalize edits on Climate Study Theme reports. 
• Prepare and disseminate a variety of knowledge products based on the Climate Study 

including Updated Key Results, Country profiles, Priority province profiles, Summaries 
for Industry, Livelihood sector summaries. 

• Disseminate data set from the Climate Study to key regional actors including platforms. 
 

Task Three 

With IPs, undertake the following activities as part of the Ecosystem and Community-based 
Adaptation Initiatives: 
 
Administrative 

• Gain approval by USAID of recommendations for award to proposed partners. 
• Subcontract preparation and issuance. 
• Roadshow to prepare IPs for management and technical expectations as a USAID project 

subcontract. 
• Bring all IPs together for a kick off of meeting. 

 
Technical 

• Work with IPs on site-based work plan and M&E development and approval. 
• Draft or refine existing vulnerability assessments to analyze impacts of climate change 

on community development and inform adaption options [based on climate study]. 
• Undertake participatory stocktaking with communities to understanding community 

perception of climate impacts and adaptation options [community story]. 
• Communicate key results of the Climate Study and local vulnerability assessment for 

communities [science story]. 
• Identify priority climate change threats with communities [shared understanding] 
• IPs develop adaptation options with communities. 
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• IPs prioritize adaptation options based on assessment of costs, benefits and 
sustainability post project and develops list of recommendations for activity 
implementation. 

• Mekong ARCC reviews and approves adaptation options plans. 
 

Task Four 

• Finalize and submit WRI’s Economic Values-at-Risk analysis. 
• Broadly disseminate results including to regional and international press. 
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ANNEX A: PROGRESS SUMMARY 
Achieved progress versus planned for the period disaggregated by gender, geographic area and other relevant factors (per table below).  These 
indictors and targets will change for FY2014 reporting as DAI will submit a revised PMP. 

 
Table 1(a): PMP Indicator progress - USAID Standard Indicators and Project Custom Indicators 

SO4: Improved Response to Environmental Challenges in Asia 

Indicator Data 
Source 

Baseline data FY 2013 Quarterly Status – FY 
2013 Annual 

Performance 
Achieved to 
Date (in %) 

Comment(s) 

Year Value 
Annual 
Cumulative 
Planned target 

Annual 
Cumulative 
Actual 

Q1 Q2 Q3 Q4  

Intermediate Result (IR): Enabling conditions improved 

Number of laws, policies, strategies, 
plans, agreements, or regulations 
addressing climate change 
(mitigation or adaptation) and/or 
biodiversity conservation officially 
proposed, adopted, or implemented 
as a result of USG assistance (STD: 
4.8.2-28) 

IPs, 
Mekong 
ARCC 

N/A N/A 0 0 0 0 - -   

Intermediate Result (IR): Human and institutional capacity strengthened 

Number of stakeholders with 
increased capacity to adapt to the 
impacts of climate variability and 
change as a result of USG assistance 
(STD: 4.8.2-26) 

IPs N/A N/A 0 0 0 0 - -   

Percentage of reduction in child IPs N/A N/A 0 0 0 0 - -   
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malnutrition rates in target 
communities (CUSTOM) 
Number of adaptation activities or 
strategies designed and 
implemented by communities to 
reduce gender-specific vulnerability 
to climate change (CUSTOM) 

IPs N/A N/A 0 0 0 0 - -   

Intermediate Result (IR): Model actions demonstrated 

Number of climate change 
adaptation tools, technologies, and 
methodologies developed, tested, 
and/or adopted as a result of USG 
assistance (STD: REO) 

Mekong 
ARCC, 
IPs 

N/A N/A 4 6 4 0 0 2 150% 4 tools: CAM method and 
LUSET, AquaCrop and 
IWRM models tested by 
ICEM for projecting 
impacts of climate change 
within the basin. 
1 baseline climate study  
1 regional vulnerability 
assessment 
In Year 1, the project 
achieved 25% of the Year 
1 targets (1 from 4) due to 
the delay in starting Task 
2 Study. Some of the 
targets from Year 1, 
therefore, have been 
achieved in Year 2 
resulting in this year’s 
overachievement. 

Intermediate Result (IR): Regional networks and institutions strengthened to replicate and sustain innovation 

Number of regional platforms 
created or strengthened (STD: REO) 

Mekong 
ARCC 

N/A N/A 1 0 0 0 0 0 0% In strengthening the MRC 
regional platform, 
Mekong ARCC had a 
number of discussions 
with them in an attempt to 
co-convene the Climate 
Study kickoff and 
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midterm workshops, but 
they postponed 
indefinitely. All the MRC 
governments have to 
approve the workshops 
and necessary approvals 
could not be obtained. 
The delays they faced 
could not meet the 
Mekong ARCC timetable 
and committed 
deliverables; thus, the 
project moved forward to 
organize the workshop 
without the MRC.  
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ANNEX B: MEDIA COVERAGE OF CLIMATE STUDY RELEASE 
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Thomson Reuters Foundation 
 
Lower Mekong Basin highly vulnerable to climate change - study 
(26 June 2013) 
http://www.trust.org/item/20130626094850-b09gh/  
  

http://www.trust.org/item/20130626094850-b09gh/
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The Guardian | Observer 
 
Climate change: how a warming world is a threat to our food supplies 
(13 April 2013) 
http://www.guardian.co.uk/environment/2013/apr/13/climate-change-threat-food-supplies#start-of-comments  

http://www.guardian.co.uk/environment/2013/apr/13/climate-change-threat-food-supplies#start-of-comments
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Climate News Network  
 
Climate Change Will Harm Mekong Basin Harvests  
 (1 April 2013) 
www.climatecentral.org 
 

 
 
  

http://www.climatecentral.org/
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Climate Change Will Harm Mekong Basin Harvests  
(31 March 2013 by Alex Kirby)  
http://www.climatecentral.org/news/climate-change-will-harm-mekong-basin-harvests-15798   
 

 
  

http://www.climatecentral.org/news/climate-change-will-harm-mekong-basin-harvests-15798


8 

Yubanet.com  
 
Climate Change Will Harm Mekong Basin Harvests  
(29 Mar 2013 - Reprinted from Climate News Network)   
http://yubanet.com/enviro/Climate-will-harm-Mekong-Basin-harvests.php#.UVvYhpNTCM5 
 

 

  

http://yubanet.com/enviro/Climate-will-harm-Mekong-Basin-harvests.php#.UVvYhpNTCM5
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Chiangrai Times  
 
Climate Change Will Harm Mekong Basin Harvests  
(1 April 2013 - Reprinted from Climate News Network) 
http://www.chiangraitimes.com/news/15070.html 
 

 

 

http://www.chiangraitimes.com/news/15070.html
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Climate Change Impact and Adaptation in the Lower Mekong Basin – USAID Report 
(9 April 2013) 
http://www.chiangraitimes.com/news/15264.html 

 

  

http://www.chiangraitimes.com/news/15264.html
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Local Phuket News  
 
Climate Change Impact and Adaptation in the Lower Mekong Basin – USAID Report 
(9 April 2013 – Reprinted from Chiangrai Times) 
http://phuketnews.easybranches.com/2013/04/10/climate-change-impact-and-adaptation-in-the-lower-mekong-
basin-usaid-report/ 

  

http://phuketnews.easybranches.com/2013/04/10/climate-change-impact-and-adaptation-in-the-lower-mekong-basin-usaid-report/
http://phuketnews.easybranches.com/2013/04/10/climate-change-impact-and-adaptation-in-the-lower-mekong-basin-usaid-report/
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VOA News  
 
Experts Warn Climate Change, Dams Threaten Mekong Basin  
(25 Mar 2013 by Sok Khemara)  
http://www.voanews.com/content/climate-change-dams-threaten-mekong-region-experts-warn/1628527.html 
 

  

http://www.voanews.com/content/climate-change-dams-threaten-mekong-region-experts-warn/1628527.html
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Scientists say Climate Change, Dams Threaten Mekong Livelihoods  
(29 March 2013 by Daniel Schearf)  
http://www.voanews.com/media/video/1631181.html 
 

 
  

http://www.voanews.com/media/video/1631181.html
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Scientists say Climate Change, Dams Threaten Mekong Livelihoods  
(29 March 2013 by Daniel Schearf)  
http://bit.ly/YOG5kn  
 
 

 
 

http://bit.ly/YOG5kn
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FishBio.com 
 
Scientists say Climate Change, Dams Threaten Mekong Livelihoods  
(29 March 2013 –Reprinted from VOA)  
http://fishbio.com/fisheries-news/mekong-fisheries-news/scientists-say-climate-change-dams-threaten-mekong-
livelihoods 

LaoTimes.com 
 
Scientists say Climate Change, Dams Threaten Mekong Livelihoods  
(29 March 2013 –Reprinted from VOA)  
http://www.laotimes.com/content/scientists-say-climate-change-dams-threaten-mekong-livelihoods 

  

http://fishbio.com/fisheries-news/mekong-fisheries-news/scientists-say-climate-change-dams-threaten-mekong-livelihoods
http://fishbio.com/fisheries-news/mekong-fisheries-news/scientists-say-climate-change-dams-threaten-mekong-livelihoods
http://www.laotimes.com/content/scientists-say-climate-change-dams-threaten-mekong-livelihoods
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In Washington, ‘Mekong Days’ Puts River in Focus 
(29 Mar 2013 by Sok Khemara)  
http://www.voacambodia.com/content/in-washington-mekong-days-puts-river-in-focus/1630640.html 
 
 

 
 
  

http://www.voacambodia.com/content/in-washington-mekong-days-puts-river-in-focus/1630640.html
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Vientaine Times   
 
Temperature to rise 2 degrees in next 20+ years: study 
(29 March 2013) 
http://www.vientianetimes.org.la/Region_world/Reworld_Temperature.htm 
 

 
  

http://www.vientianetimes.org.la/Region_world/Reworld_Temperature.htm
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UPI.com  
 
Climate Change to Affect Mekong Production 
(1 April 2013)   
http://bit.ly/14BynRQ  
 

 
  

http://bit.ly/14BynRQ
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The Phnom Penh Post  
 
Provinces set to feel the heat 
(2 April 2013 by Abby Seiff)   
http://www.phnompenhpost.com/2013040264841/National/provinces-set-to-feel-the-heat.html 
 

  

http://www.phnompenhpost.com/2013040264841/National/provinces-set-to-feel-the-heat.html
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The Cambodia Daily  
 
Mondolkiri, Kompong Thom Face Climate Threat 
(4 April 2013 same as in the newspaper dated 2 April 2013)  
http://www.cambodiadaily.com/news/mondolkiri-kompong-thom-face-climate-threat-17224/  
 
 

  

http://www.cambodiadaily.com/news/mondolkiri-kompong-thom-face-climate-threat-17224/
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Cambodian – Chinese Friendship Radio (Cambodian) 
 
Group of Climate Change Academies show that for next 50 year the temperature will increasingly warm up in 
Cambodia  
(11 April 2013 by Pouv Savuth)  
Sound clip: CambodiaDaily-MARCC Story broadcasted by Cambodian-Chinese Friendship Radio.MP3 
 

  



22 

Natural Resources and Environment Newspaper at MONRE, Vietnam  
 
Two hotspots of climate change in Vietnam 
(2 April 2013) 
http://www.monre.gov.vn/v35/default.aspx?tabid=675&CateID=59&ID=126399&Code=EW5Z126399  
 

 
  

http://www.monre.gov.vn/v35/default.aspx?tabid=675&CateID=59&ID=126399&Code=EW5Z126399
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SciDev.net  
 
Mekong region facing six degree-warning, climate extremes 
(2 April 2013) 
http://www.scidev.net/en/south-east-asia/news/mekong-region-facing-six-degree-warming-climate-extremes.html 
 

 
 

http://www.scidev.net/en/south-east-asia/news/mekong-region-facing-six-degree-warming-climate-extremes.html
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Asian Scientist 
 
Mekong region facing six degree-warning, climate extremes  
(9 April 2013 - Reprinted from SciDev.net) 
http://www.asianscientist.com/in-the-lab/mekong-region-facing-degree-warming-climate-extremes-2013/ 
 

  

http://www.asianscientist.com/in-the-lab/mekong-region-facing-degree-warming-climate-extremes-2013/
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CleanBiz.Asia 
 
Mekong region facing six degree-warning, climate extremes  
(9 April 2013 - Reprinted from SciDev.net) 
http://www.cleanbiz.asia/news/mekong-region-facing-six-degree-warming-climate-extremes#.UXUW_KMc0SO 
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Viet Nam News 
 
Mekong hit by climate change 
(8 April 2013) 
http://vietnamnews.vn/environment/237903/mekong-hit-by-climate-change.html 

  

http://vietnamnews.vn/environment/237903/mekong-hit-by-climate-change.html
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Vietnam Net Bridge 
 
Mekong hit by climate change 
(8 April 2013 – Reprinted from Viet Nam News) 
http://english.vietnamnet.vn/fms/environment/70922/mekong-hit-by-climate-change.html 

 

Eco-Business.com 
 
Mekong hit by climate change 
(10 April 2013 – Reprinted from Viet Nam News) 
http://www.eco-business.com/news/mekong-hit-by-climate-change/ 

  

http://english.vietnamnet.vn/fms/environment/70922/mekong-hit-by-climate-change.html
http://www.eco-business.com/news/mekong-hit-by-climate-change/
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The Voice of Vietnam Online 
 
Mekong greatly challenged by climate change 
(8 April 2013) 
http://english.vov.vn/Society/Environment/Mekong-greatly-challenged-by-climate-change/259050.vov 
 

 

  

http://english.vov.vn/Society/Environment/Mekong-greatly-challenged-by-climate-change/259050.vov
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TalkVietnam.com 
 
Mekong greatly challenged by climate change 
(8 April 2013 – Reprinted from VOV) 
http://talkvietnam.com/2013/04/mekong-greatly-challenged-by-climate-change/#.UXY7DKMc0SP 
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Tuoi Tre Online (Vietnam) 
 
Kiên Giang, Gia Lai là điểm nóng về biến đổi khí hậu 
(29 March 2013) 
http://tuoitre.vn/Chinh-tri-Xa-hoi/540221/kien-giang-gia-lai-la-diem-nong-ve-bien-doi-khi-hau.html  

 

  

http://tuoitre.vn/Chinh-tri-Xa-hoi/540221/kien-giang-gia-lai-la-diem-nong-ve-bien-doi-khi-hau.html
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Bangkok Post 
 
Mekong study predicts crop shifts 
(9 April 2013 –Source: DPA News Agency) 
http://www.bangkokpost.com/breakingnews/344619/climate-study-of-mekong-basin-projects-crop-shifts  

 

  

http://www.bangkokpost.com/breakingnews/344619/climate-study-of-mekong-basin-projects-crop-shifts
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Mekong Fish Network 
 
Mekong study predicts crop shifts 
(9 April 2013 –Reprinted from Bangkok Post)  
http://www.mekongfishnetwork.org/mekong-study-predicts-crop-shifts/ 
 

FishBio.com 
 
Mekong study predicts crop shifts 
(9 April 2013 –Reprinted from Bangkok Post)  
http://fishbio.com/fisheries-news/mekong-fisheries-news/mekong-study-predicts-crop-shifts 
 

Thai News and Blogs 
 
Mekong study predicts crop shifts 
(9 April 2013 –Reprinted from Bangkok Post)  
http://news.4amexpat.com/2013/04/09/mekong-study-predicts-crop-shifts/ 
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http://news.4amexpat.com/2013/04/09/mekong-study-predicts-crop-shifts/
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AsiaOne.com 
 
Mekong Delta suffering from climate change 
(8 April 2013 –Viet Nam Times / Asia News Network) 
http://www.asiaone.com/News/Latest%2BNews/Science%2Band%2BTech/Story/A1Story20130408-414380.html 

 

  

http://www.asiaone.com/News/Latest%2BNews/Science%2Band%2BTech/Story/A1Story20130408-414380.html
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Isra News (Thai) 
 

วิจยัพบสภาพอากาศรุนแรงครัง้ใหญ่ 4 ปท.ลุ่มโขง กระทบหนักความม่ังคงอาหาร 

(28 March 2013) 
http://bit.ly/126t6gM 
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FTA Watch (Thai) 
 

วิจยัพบสภาพอากาศรุนแรงครัง้ใหญ่ 4 ปท.ลุ่มโขง กระทบหนักความม่ังคงอาหาร 

(1 April 2013 – Reprinted from Isra News) 
http://www.ftawatch.org/all/news/32891 
 

 
  

http://www.ftawatch.org/all/news/32891
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Green World Foundation (Thai)  
  

ผลกระทบโลกร้อนในลุ่มนํา้โขงตอนล่างยิ่งเลวร้ายถ้าไม่รับมือตัง้แต่วันนี ้

(1 April 2013) 
http://www.greenworld.or.th/greenworld/local/2158 
 

 
 

http://www.greenworld.or.th/greenworld/local/2158
http://www.greenworld.or.th/greenworld/local/2158
http://www.greenworld.or.th/greenworld/local/2158
http://www.greenworld.or.th/greenworld/local/2158


37 

Kom Chad Luek Online (Thai) 
 
“นักวิจยั” ชีอ้ีก 50 ปี อุณหภมิูโลกพุ่งอีก 4-6 องศา  
(1 April 2013) 
http://bit.ly/10s6iXs 
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VoiceTV.co.th (Thai) 
 
“นักวิจยั” ชีอ้ีก 50 ปี อุณหภมิูโลกพุ่งอีก 4-6 องศา  

(2 April 2013 – Reprinted from Bangkok Biz News Online) 
http://news.voicetv.co.th/thailand/66733.html 

 

http://news.voicetv.co.th/thailand/66733.html
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NSTDA Blog Thailand (Thai) 
 
“นักวิจยั” ชีอ้ีก 50 ปี อุณหภมิูโลกพุ่งอีก 4-6 องศา  

(2 April 2013 – Reprinted from Bangkok Biz News Online) 
http://nstda.or.th/blog/?p=20806  
 

 
  

http://nstda.or.th/blog/?p=20806
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Kapook.com (Thai) 
 
นักวิทย์ชีโ้ลกร้อนเข้าขัน้วิกฤต ิอีก 40 ปี ร้อนขึน้อีก 4-6 องศา 

(2 April 2013)  
http://hilight.kapook.com/view/84152/2 

  

http://hilight.kapook.com/view/84152/2
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Asia Connect - TV3 (News Clip in Thai) 
 
ไทย-USAID ชีอ้ากาศรุนแรงกระทบนิเวศแม่นํา้โขง 

 (3 April 2013) 
http://bit.ly/YveUP6  
 
 
 
  

http://bit.ly/YveUP6
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MCOT.net (Thai) 
 

นักวิทยาศาสตร์เผยผลการศึกษาสภาพภูมิอากาศ  

(29 Mar 2013)  
http://www.mcot.net/site/content?id=5155697b150ba0076f000233#.UVqbx6Mc0SO 
 

 
 

 
 
  

http://www.mcot.net/site/content?id=5155697b150ba0076f000233#.UVqbx6Mc0SO
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CH7.com (Thai) 
 
พบข้อมูลล่าสุดไทยร้อนขึน้ปีละ 4-6 องศา  

(30 Mar 2013)  
http://bit.ly/Z310j3 
 

 
 

http://bit.ly/Z310j3
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