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Abbreviations & Terms

CLIN
co
cop
COR
DAl
DoWA
EA
GDMA
GIRoA
IDLG
M&E
MOF
MOU
MTL
NGO
PAAG
PBB
PBT
PRT
RAMP UP

RC (E,W,N,S)
SDAG
SOP
SOW
TA
TAMIS
TOR
ToT
UN
UNDP
USAID
UsG

Terms
Gozar

Kalantar / Wakil
Moustoufiat
Nahya
Qaryadars
Safayi

Tashkeel
Zarang
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About RAMP UP North

Regional Afghan Municipalities Program for Urban Populations for Regional Command
North (RAMP UP North) is working to create effective, responsive, democratic,
transparent and accountable municipal governance in the nine provinces comprising
the International Security Assistance Force’s (ISAF’s) Regional Command North.

RAMP UP North will: 1) increase the capacity of the Government of the Islamic
Republic of Afghanistan (GIRoA) municipal officials, 2) markedly improve the delivery
of municipal services to citizens in target municipalities, and 3) increase municipal
capacity to enable, support, and sustain economic growth.

As a result of the program, Afghans citizens will receive better services, understand

the responsibilities of municipal leaders, play an active role in the municipal decision Public Latrine work is in process in Faizabad.

making process and see local governance structures as legitimate. - December 06, 2012

Executive Summary

RAMP UP North continued to provide ongoing support to the nine northern
municipalities this month, through capacity building and technical support for the
implementation of the Round Two projects and the development of project concepts
and proposals for Round Three and Round Four projects.

RAMP UP North advisors also worked with municipal officials to develop annual
budgets and to prepare for public budget hearings.

Inauguration Ceremony for Public Latrine

The Support Office team, in Mazar-e-Sharif, was also busy preparing to expand the Project in Sheberghan on December 18, 2012

program into three new district municipalities: Aqcha, Jawzjan; Andkhoy, Faryab and
Khulum, Balkh.

Programmatic Highlights
e Round Two (R2) projects are being implemented in all nine Northern
Municipalities except for Faizabad where work is suspended due to cold
weather and in Pul-e-Khumri due to the lack of contribution by the
municipality. The RAMP UP North regional team has scheduled a visit to Pul-
e-Khumri Municipality to meet with the newly elected mayor in order to get
the project back on track.

T . . Final Inspection Visit for Public Latrine and Well
e Municipalities continued to make progress on developing concepts and Construction Project by RAMP UP-North and

proposals for the Round Three and Round Four projects. Municipal staff in Sheberghan. - December 10,
2012

e In Sheberghan, Pul-e-Khumri and Kunduz, advisors worked with municipal
officials to develop a summary presentation of the Proposed Project List
(PPL) for the 2013 development budget, which is presented to SDAG
meetings organized in all three municipalities on December 18, 2012.

e In Sheberghan, advisors worked with municipal officials on a bid opening and
evaluation process on December 17, for a public-private partnership (PPP)
that will lease the operation of the R2 Public Latrine projects to the private
sector.

e On December 4-5, RAMP UP North convened a Municipal Conference in
Mazar-e Sharif. Seven municipal mayors, municipal officials from nine
municipalities, representatives from the General Directorate for Municipal
Affairs (GDMA), members of the municipal Service Delivery Advisory Group
(SDAG), USAID officials, and RAMP UP North technical staff were in
attendance.
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Capacity Building

RAMP UP North advisors assisted municipal officials with the preparation of revenue
projection, budgets and other project documents in Aybak, Kunduz, Mazar-e-Sharif
and Sheberghan.

The RAMP UP North advisor in Faizabad provided technical assistance to the head of
the Administration Department. During the meeting the Department Head sent an
official letter to all municipal departments requesting them to draft unit-specific plans
for the 1392 budget.

RAMP UP North Advisors facilitate a

. . . coordination meeting with project contractors in
develop a summary presentation of the Proposed Project List (PPL) for the 2013  fgjzabad. - December 17, 2012

development budget, which was presented to SDAG meetings organized in all three

In Sheberghan, Pul-e-Khumri and Kunduz, advisors worked with municipal officials to

municipalities on December 18.

In Sheberghan, the RAMP UP North regional operation team conducted a bid opening
for round the Round Four Bus Terminal Construction project. The bid opening
meeting was conducted in the municipal conference room with the deputy mayor,
procurement manager and members of SDAG.

The Operation and Maintenance Plan (OMP) for the Round Four project was prepared
by the RAMP UP North team, in coordination and consultation with the Construction
Department Design Engineer in Aybak on December. 24.

RAMP UP North conducted a Budget Preparation and Financial Management Regional
Workshop for municipal officials and RAMP UP North Embedded Advisors in the
Mazar-e-Sharif Regional Office from December 11-12.

RAMP UP-North team participates in a Kalanter
meeting for Mazar-e-Sharif District 5 to discuss
sustainability of the R1 Trash Collection project. -

The RAMP UP North technical team also conducted a Training of the Trainers with the December 17, 2012

Embedded Advisors on December 10. The training was designed to increase the
capacity of municipal officials to conduct efficient and effective budget planning,
increase awareness and comprehension of GDMA budgeting requirements and
deadlines that had been recently issued in the circular letter, and demonstrate
financial management software that will modernize the accounting systems for
municipal expenditure and revenue collection.

In Aybak, advisors also worked with municipal officials on December 9 to provide
technical assistance to the Accounts Manager and Revenue Manager on the budget
execution process.

Private Public Partnerships (PPPs)
Due to the limited potential of their existing revenue sources and the prospect of

RAMP UP-North Public outreach Advisor during
reduced international donor support, municipalities are increasingly looking to public- a Pre-Project Citizen Survey for R3 in Kunduz. -

private partnerships as a means of improving service delivery, revenue generation, December 17,2012
and sustainability. All of the municipalities RAMP UP North supports are currently in

the planning, development or procurement phase for the implementation of a public-

private partnership to allow the private sector to lease and operate a municipal facility

such as a park, public latrine, bus or taxi station, or some type of market.

RAMP UP North technical staff and embedded advisors are assisting municipal staff in
developing appropriate lease and/or management agreements. This will help to
establish contractor performance standards and appropriate monitoring and
enforcement mechanisms, and will promote transparency in the procurement and
performance of the agreements. RAMP UP North advisors are also assisting municipal
staff to comply with relevant Afghan procurement law and rules of procedure in the
procurement of these PPPs.

Sheberghan Municipality awarded the first such PPP on December 18, 2012, for the
lease and operation of a new public latrine constructed with RAMP UP North support.
In the coming months, several additional public-private partnerships will be
implemented in other municipalities for municipal facilities such as parks, a bus
station, and several types of markets.
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Economic Development / Revenue Enhancement

Economic development and revenue generation are essential to improved and
sustained service delivery, increased citizen satisfaction, and the creation of a
municipal environment and infrastructure that can support economic growth and
development. Activities supporting this priority include the development of economic
development plans, the deployment of business and property registration software,
and the implementation of revenue generation plans in all municipalities; doing so
collaboratively with ASGP in those municipalities where the program is also an
implementing partner.

Business License Registration continued in all five targeted municipalities, though
showed some overall slowing in December. RAMP UP North Advisors are working to
encourage business owners to comply. On December 24, training for the business
registration sub-committee on the timely collection of business owner’s taxes was
conducted in Aybak, Talogan and Faizabad. Business owners in all five municipalities
are continuing to pay their taxes directly to the bank and receiving their licenses for
the current year.

In Pul-e-Khumri, a RAMP UP North Advisor trained a municipal official on how to
operate the business registration and licensing database. Following the training, the
official began operating the registration and licensing database.

In Talogan, RAMP UP North Embedded Advisors assisted the Revenue Manager in
expediting the process of license distribution for Business Owners and Revenue
Enhancement.

On December 18, EAs worked with Aybak Municipal officials on plans to increase
public outreach and awareness about the licensing process so as to speed up the
distribution of business licenses.

In Faizabad, advisors met with the Mayor, the Collections Officer and the Revenue
Officer on the licensing distribution process on December 18.

Business Registration and Licensing

Municipality Registered Licenses Issued Licenses +/- Dec. to
Businesses and Nov. 2012 Issued Dec. Nov.
Licenses Issued 2012
(Baseline-1390)
Aybak 884 107 24 -78%
Faizabad 1,600 49 61 24%
Pul-e-Khumri 3,300 276 236 -14%
Sar-e-Pul 1,395 182 176 -3%
Talogan 1,184 585 116 -80%
Grand Total 8,363 1,199 613 -49%
Technical Assistance

During December 2012, RAMP UP North advisors assisted municipal officials with the
preparation of revenue projection, budget and other Round Three project documents
in Aybak, Kunduz, Mazar-e-Sharif and Sheberghan. This assistance included
development of the plan for code 22 operational costs for the year 1392 in
Sheberghan on December 25, in coordination and consultation with the Construction
Department Design Engineer.

In Aybak, the advisers facilitated the preparation of the Operation and Maintenance
Plan (OMP) for Round Four projects.

The RAMP UP North advisors worked with municipal officials in Aybak, Kunduz and
Sheberghan to prepare annual municipal budgets this week, aiming to meet GDMA
deadlines for the budget submission early next year.

RAMP UP North advisors in Sheberghan, Pul-e-Khumri and Kunduz worked with the
municipality to organize Service Delivery Advisory Group (SDAG) meetings on
December 18 to present the preliminary Proposed Project List (PPL) for 2013.

Monthly Report December 2012

RAMP UP North Adviser assists Faizabad
Municipality Budget Committee. -December 24,
2012

RAMP UP-North advisor during Coordinating
Budget Execution and Financial Management
Meeting in Aybak. -December 09, 2012

Public Latrine Handover to the Maymana
Municipality. - December 25, 2012

Page 7 of 14



B rame up North

Regional Workshops / Conferences

On December 4-5, RAMP UP North convened a Municipal Conference in Mazar-e
Sharif. In attendance were seven municipal mayors, municipal officials from nine
municipalities, and representatives from the General Directorate for Municipal Affairs
(GDMA), members of the municipal Service Delivery Advisory Group (SDAG), USAID
officials, and RAMP UP North technical staff.

This semi-annual conference provided an opportunity for municipalities to share
experiences and best practices with regard to service delivery projects, community
engagement, revenue generation efforts, and strategic communication, among other
topics. Another major focus of the conference was budget execution, as one of the  gapp yp Community Engag t Manager
RAMP UP North priorities for the next year is to improve budget execution rates so addressed Municipal Conference attendees. -
that municipalities can spend more of its own funds to improve service delivery, Dec. 5, 2012

rather than continuing to rely on international donor support.

According to USAID Deputy Senior Development Officer Kevin Martin, municipalities
are the “backbone” of cities anywhere in the world, and particularly within
Afghanistan. As Afghan municipalities currently do not receive financial support from
the central government, it is each municipality’s responsibility to develop revenue
sources and associated budgets to fund essential services, thus making any
opportunity to gather and learn from surrounding communities and municipalities
indispensable.

The conference provided an opportunity for municipal representatives to interact p,..» UP North technica program staff present
directly not only with their peers, but also with their central government counterparts materials on the budget preparation process
at GDMA and local constituent representatives who provided feedback on current and ‘2’;';';'9 the Regional Workshop on December 11,
planned services for their communities. In particular, the role of citizen engagement ’

was a prevalent theme throughout discussions, often returning to the importance of

public buy-in to various governmental programs and overall accountability of mayors

to their communities.

RAMP UP North organized a Regional Workshop on Budget Execution and Financial
Management this week from December 11-12, with participation from key budgeting

municipal officials such as the Revenue Manager and Account Manager from 12
municipalities. Municipal Conference held in Mazar-e-Sharif
--December 5, 2012.
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The Regional Workshop was developed with the objectives to assist municipalities to
develop 1392 budgets that reflect citizen priorities and are accurate, timely and meet
GDMA requirements, as well as begin providing support on modernized systems for
municipal accounting and budget execution.

Key objectives from RAMP UP North in conducting the workshop included:

e Functional training on the key concepts and principals of budget preparation
and execution;

e Practical support in preparing the draft municipal budget for 1392;

e Assist municipal officials to gain a better understanding of how to prepare for, £ "
manage and facilitate a budget hearing; and RAMP UP North Monitors the Aybak R2 Public
. . . Latri 1 Rehabilitati ject. -
e Demonstration of the new Integrated Financial Management System (IFMS) to atrine Construction & Rehabilitation project.
December 25, 2012

be deployed in all municipalities and a discussion of the benefits of adopting the
software.

During the conference, participants also engaged in a discussion on how to increase
the execution rates of their development budgets in the coming year. RAMP UP North
advisors worked with participants on timelines during the budget preparation process
that would allow municipal officials to prepare project designs and specifications prior
to the approval of the budget, while awarding the contracts following GDMA/IDLG
approval, so that municipalities would have additional time to implement the projects
prioritized in their development budget. Following discussions, municipal officials
agreed that these new timelines would be a key element in helping the municipalities
spend their budgets effectively on their planned development projects in the coming
year.

(Above & Below) Sheberghan R1 Trash Collection.
- December 26, 2012

Sustainable Service Delivery Improvement Projects
(SSDIPs)

RAMP UP North’s activities promote sustainable service delivery by providing seed
money to support small-scale, Sustainable Service Delivery Improvement Projects
(SSDIPs). These projects provide a platform for the delivery of iterative, project-based
functional training related to key municipal functions and responsibilities, such as
project management, procurement, budget preparation and revenue generation.

Round One (R1) Project Highlights

e The monthly sustainability monitoring of Round One projects was conducted
with the participation of the Service Delivery Advisory Group (SDAG),
municipal officials and project beneficiaries in Sheberghan and Faizabad.
Municipal officials and project beneficiaries also attended. The monitoring
was held to ensure the projects are being maintained and that the
municipality’s Cleaning and Greening Departments are removing garbage
from installed trash bins. As the result of the monitoring, the participants
found that the project is still ongoing, supported by the municipalities.

¢ In Mazar-e-Sharif RAMP UP North team met with the Head of District in
District Five and conducted a weekly monitoring of this area. As a result
some accumulation of trash was discovered in the area. This issue was
addressed with the contractor and resolved.

Round Two (R2) Project Highlights

e RAMP UP North team in Aybak worked with the Municipal Construction
Department’s Design Engineer to select three to five priority projects from
the Proposed Project List (PPL) for preparation of documentation and design.
Also, the Advisors and Design Engineering and Construction Department
(DECD) monitored the Public Latrine project in the Aybak Grain Market to
check the quality to work on December 25.

Kunduz Latrine Construction and City park
improvement. - December 24, 201.
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In Maymana, RAMP UP North handed over the Public Latrine project to the
municipality on December 25. The municipality’s follow-on PPP has been
announced for bidding.

In Pul-e-Khumri, site inspection and monitoring of the project is on going,
citizen’s report cards have been completed and the relevant authorities
signed the certificate of compliance with the Master Plan.

In Faizabad the Public Latrine Construction project continues normally. The
contractor has completed the walls of septic tank, the plasterwork for the
public latrine walls, stone masonry for the foundation and brick masonry for
the partition walls. The public latrine septic tank roof and pipe installation for
the water well are in progress.

Mazar-e-Sharif RAMP UP North team assisted municipal officials to organize
a Kalanter meeting, establish a Technical Working Group, and monthly
citizen monitoring of Round Two sub-project of trash collection in District
Three.

The Park project is completed in Talogan. It is in the process of hand over to
the Municipality.

Round Three (R3) Project Highlights

In Faizabad, RAMP UP North embedded team facilitated a meeting with
Service Delivery Advisory Group (SDAG) representatives, the Public
Administrative Advisory Group (PAAG) and the evaluation committee which
was formed for the Round Three bid opening. RAMP UP North embedded
team introduced its roles, objectives to the evaluation committee members.
Maymana Grain Market Improvement submittal documents and project
proposal is under review by the RAMP UP North Support Office.

On December 26, the Aybak RAMP UP North Advisor started the pre project
survey of the Round Three project (Construction of Family Park) that was
completed on December 27.

In Sar-e-Pul, all submittal documents for the steel trash bins of the trash
collection and fabrication of trash bins project are competed, including: the
signed Confirmation Scope of Work (both Dari and English versions), signed
Certification of PDC Coordination and PDP, signed Land Certificate, the
Operation and Maintenance plan, Communications Plan, Monitoring Plan
and SDIP, which were sent to RAMP UP NORTH office for further process.

Mazar-e-Sharif RAMP UP NORTH team assisted the District Eight engineer to
prepare the Operation and Maintenance Plan for the Round three sub-
project Bukhdi Park Reconstruction in District 8.

In Talogan, the Service Delivery Improvement Plan, Monitoring Plan,
Operations Plan and Maintenance Plan for the Children’s Park were
submitted to Mazar Regional Office for further processing.

Round Four (R4) Project Highlights

The Communications Plan was drafted with the assistance of Kunduz
Municipality for the Market Stalls Construction project in Kunduz. The
Operations and Maintenance (O&M) plan is on going.

The questionnaire for Round Four projects in Aybak was prepared by the
RAMP UP North team on December 23. The Dari Version of the questionnaire
together with the O&M Plan was prepared in close coordination with the
Aybak Construction Department’s Design Engineer.

RAMP UP North Project Status

City Park Improvement Project in Kunduz.
- December 05, 2012

Municipal Officials and SDAG are monitoring
Round Two project constructed by RAMP UP
North in Aybak on December 25, 2012.

RAMP UP North Round Four pre-project conducts
Surveys in Kunduz on December 24, 2012.

Aybak

Municipality Project Name Project % Comments
Round Complete
Central Park Improvement R1 100% CLOSED
Grain Market Public Latrine R2 95% Park Latrine construction 90% complete. Grain market
Construction & City Park Public latrine 40% complete. First invoice paid and second invoice
Latrine Rehabilitation issued to GSC.

Monthly Report December 2012
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TBD R3 - PO surveyed four potential sub projects and submitted
results to MTL.

TBD R4 - PO surveyed 4 potential projects and submitted to MTL.

Faizabad Trash Collection R1 100% CLOSED

Latrine Construction R2 48.1% The contractor completed placement of portion walls of
septic tank completed. Water well work is in progress and 77
meters (approx. 81%) was drilled.

Park Improvement & Parking Lot R3 - Bid opening done and companies’ evaluation in progress.

Construction Support Office facilitated meeting with SDAG
representatives, PAAG and committee of evaluation which
came for R3 bid opening.

Park Construction, District 1 R4 - Drawing, BoQ and Developing of Project Proposal are in
progress to be submitted for final review.

Bus Stop Shelters Construction R5 - Project selected. Additional research required.

Kunduz Trash Collection R1 100% CLOSED

City Park Improvement R2 96% The work is ongoing on construction of latrine construction
and installation of wiring.

Drainage System Reconstruction R3 - The project proposal is further modified and sustainability
work sheet developed for sustainability and maintenance of
the project and sent to RUN Mazar

Shop Kiosks Construction R4 - Master plan certificate signed and sent to Mazar.
Communication plan developed and work on O&M Plan is
ongoing. PDC certificate signed and sent to Mazar.

Street Paving R5 - Project selected. Additional research required.

Maymana Women'’s Park Rehabilitation R1 100% Latrine construction continues as municipality contribution.

Public Latrine Construction R2 100% Handed over to municipality

Wheat & Flour Market R3 - NA

Improvement

Fruit & Vegetable Market R4 - NA

Construction

Mazar-e-Sharif Trash Collection, District 5 R1 100% Completed.

Trash Collection, District 3 R2 75% Kalanter meeting held to review project progress followed by
the monthly Citizen Monitoring of D3.

Bukhdi Park Construction, District 8 R3 - Communication Plan and O&M Plan prepared.

District 6 Park | Construction R4 - SDIP and monitoring plan prepared.

Pul-e-Khumri Trash Collection R1 100% CLOSED

Family Park Construction R2 40% 100% brick masonry completed.

Public Latrine R3 - Third option location surveyed by PO. PO to complete survey
and estimation. SDFO reviewing concept

TBD R4 - The concept note and SDIP developed.

Sar-e-Pul Central Park Rehabilitation R1 100% CLOSED

City Market Improvement R2 87.6% 3rd Invoice Processed

Trash Collection R3 - Submittal documents sent to Support Office for processing.

Family Park Construction - Phase 1 R4 - NA

Family Park Construction - Phase 2 R5 - Project selected, concept to be developed. Includes mini
football area, fencing and seating area.

Sheberghan Trash Collection R1 100% CLOSED

Latrine Construction / R2 100% Construction 100 % completed and Handed over the project

Well Construction to municipality officially.

Park Improvement & Sports Area R3 - Bid opening has been conducted in Sheberghan municipality;

Construction the contractor will be selected soon.

Bus Terminal R4 - Project Proposal developed, sent Support Office for
processing.

Bukhti Park Improvement (Phase 2) RS - Project selected and concept to be developed.

Talogan Trash Collection R1 100% CLOSED

City Park Improvement R2 100% The Park Improvement Project work is completed and will be
hand over to Municipality.

Parking Lot Construction R3 - Drawing, Proposal , Concept and SDIP of Parking Lot &
Monitoring plan & maintenance plan & communication plan
has been Prepared and already submitted to Mazar Regional
office for further process

Children’s Park Construction R4 - SDIP, Monitoring, Maintenance & communication Plans has
been submitted to Mazar-e-Sharif Regional office for further
process & Project Proposal under process.

City Park Improvement R2 100% The Park Improvement Project work is completed and will be
hand over to Municipality.
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Coordination Meetings

Coordination with municipal officials, USAID representatives, community leaders and
members and other program implementers is critical to the success of RAMP UP
North’s activities. Each week RAMP UP North Municipal team leaders make it a
priority to update regionally based USAID representatives on program activities in
their areas

In Talogan, RAMP UP North EAs conducted meetings with municipal staff on
preparation of a unit specific plan for each department and for the creation of
Standard Operating Procedures for 1392.

On December 2, 2012, the RAMP UP North Team in Aybak held a weekly task
coordination meeting with the Mayor to discuss the public budget hearing and to
coort':il'nate wgekly tz'asks. The RAI.\/I.P UP North advisor also consulted W|th 'Fhe RAMP UP-North Advisors facilitated SDAG &PAAG
Municipal Design Engineer for provision of the annual budget report and submission  preeting regarding arrangement of ssDIP and

to the Revenue Department. Monitoring Plan for Round Four in Maymana, on

Community Engagement

RAMP UP North advisors continued to make progress on pre-project surveys for the
R3-R4 projects. RAMP UP Advisors across the program conducted the Annual Civil
Society and Business Communities Survey and submitted findings to the Support
Office in Mazar for analysis.

On December 3, RAMP UP North advisors in Sar-e-Pul, had a field visit to help resolve
tension in the community over the roadway being blocked and to generally raise
awareness of the Road & Culvert and Lilami Road Rehabilitation projects.

RAMP UP North advisors conduct meeting with
In Talogan, the RAMP UP North advisors assisted municipal officials and SDAG  municipal Staff on the preparation of a Unit

Members in monitoring the R1 Trash Collection project in District Four. They found Specific Plan for each Department in Talogan. -
that the project, now managed by the municipality, is continuing as designed. December 04, 2012.

In Sheberghan, RAMP UP North advisors and municipally assigned staff conducted a
pre-project survey for the R4 Bus Terminal Construction project. During the survey 50
citizens living near to the project were surveyed. According to the survey forms,
citizens are generally positive about the proposed project and most of the citizen’s list
construction of a Bus Terminal as their number one priority and the highest priority
for the municipality and citizens of Sheberghan City and other provincial districts.

The Aybak Public Budget Hearing Meeting took place in Aybak City’s Madina Hotel on
December 2. Some 204 people participated in the hearing including 14 SDAG
members, the Head of the Provincial Council, 22 Municipal officials, 38 Provincial
Officials, and the Deputy Governor. Of those in attendance, seven were female and
five were under 25 years-of-age.

Public Budget Hearing Meeting in Aybak on
December 02, 2012.

At the Hearing, the Deputy Governor, Provincial Council Head, Mayor, Appeal Court
Head and Deputy SDAG addressed the participants and noted that the accountability
of the Hearing was a good example for other government organizations and that it is
important to follow transparent and citizen-consultation mechanisms.

“We appreciate RAMP UP North that really enhanced the
municipal official’s capacity”, said the Governor and added:
“Now Aybak municipality can report their 1391 year
achievements, challenges and suggestion to citizens.”

In Maymana, the survey questionnaire was completed and surveying of citizens
started this week for the Round Four Fruit and Vegetable Construction project.

In Kunduz, the pre-project survey for the Round Three sub-project was conducted on
December 17 by RAMP UP North embedded advisors and municipal officials.
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In Su-e-Pul, during community engagement team visits with Lelami Road and Imam
Khord residents and business owners, the mayor noted residents’ concern regarding
completion of the project on schedule and received the contractor’s commitment to
speed up their project progress.

A coordination meeting was conducted with mayor regarding the rescheduling of the
opening ceremonies for the road and culvert project as well Lelami Road project, as
the governor has requested it be postponed until the following week.

Sar-e-Pul Post-Flood Assistance Project

In May 2012, torrential rain triggered flash flooding in Sar-e-Pul, a municipality of
some 70,000 residents. These flash floods killed 22 people, left thousands homeless
and destroyed or damaged municipal infrastructure, including the municipality’s main
flood protection retaining wall. As a result of the protection wall being breached, flood
water destroyed homes, collapsed a pedestrian bridge, and damaged roughly six
kilometers of roadway and related culverts and drainage ditches.

With the support of USAID, RAMP UP North met with the Sar-e-Pul Mayor to conduct a
rapid assessment of the flood damage and determined that the program had the
appropriate technical capacity to respond. USAID provided $1,119,500 for post-flood
projects including canal cleaning and rehabilitation, as well as footbridge, canal

retaining wall and vehicle bridge construction. A local man carefully crosses a temporary
footbridge constructed by the community in Sar-e-
Pul. RAMP UP North is working to construct a new
footbridge. - December 6, 2012

The RAMP UP North embedded EAs continue monitoring projects in Sar-e-Pul
regularly. The Lelami Road and Culverts Rehabilitation project in District 1 and 2 of
Sar-e-Pul City progressed, with the contractor working on filling, leveling and
compacting and side ditch excavation is completed to 450m on both sides of the road.

The contractor on the construction of Footpath Bridge continued work on the
excavation of the foundation in the northern part of abutment and wing walls and put
the PVC pipes and filters in one side of bridge for filtration of water. The stone
masonry work is 40% completed. The contractor was instructed not to use round or
low quality stones and sand from the river on the project.

A stone mason shapes a stone before fitting it in the new Sar-e-Pul Footbridge Bridge Project - December 11, 2012
Footbridge foundation. — December 6, 2012
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B rame up North

Geographic Information System (GIS)

In Maymana, the RAMP UP North team assisted municipal officials in identifying the
Nahia boundaries of Maymana City on the city map provide by the RAMP UP North
GIS unit. The boundaries of the city and the Nahias were identified and sent to back to
the RAMP UP North support office for inclusion in a revised map.

The GIS unit, operating from the RAMP UP North Support

Office, is working to digitize and develop base maps for all
nine municipalities. The two main objectives of the RAMP
UP North GIS team are to digitize parcel boundaries for
each of the nine municipalities and to make large scale
base maps (1,000 to 10,000 scales). This will help the

project meet current mapping demands and will be the
basis for each municipality’s future mapping needs.

The digitization is being done on a 60cm monochrome
image taken between April and July 2011. Completion of
digitization will be followed by door-to-door business
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registration survey within one or two representative
districts in each municipality. The data collected during the Vacant Land
survey will be fed into a database that would be linked to Roads

the concerned parcel(s) in ArcGlIS.
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Once a fully functioning GIS system is established for each municipality, it will be
handed over to the relevant municipality. In order to ensure sustainability of the
system, RAMP UP North plans to train 2-3 municipal staff on how to run, maintain and
update the GIS system.

The following table describes the GIS workload and the progress achieved.

% District % Quality % % Work

Municipality Digitizing Complete Boundary  Complete Control Complete Completed
Sar-e- Pul 60 60 5 5 35 35 100%
Maymana 60 50 5 5 35 0 55%
Sheberghan 60 35 5 0 35 0 40%
Mazar 60 0 5 4 35 0 5%
Aybak 60 0 5 5 35 0 5%
Pul-e Khumri 60 15 5 0 35 0 20%
Kunduz 60 0 5 0 35 0 5%
Talogan 60 50 5 3 35 0 55%
Faizabad 60 50 5 0 35 15 70%

Planned Activities, January
RAMP UP North advisors will focus on the following activities in November:

Progress on RAMP UP North projects will be continuing in January, with most
Round Two projects complete, except Faizabad (Construction of Public
Latrine) and Pul-e-Khumri (Reconstruction of Park) projects.

Round Three projects are under the bidding process. Round Four project
concepts and proposals will be continued to be developed by the
municipalities with RAMP UP North supports.

RAMP UP North will continue to implement the Sar-e-Pul Post-Flood
Assistance Projects: Road Repair, Culverts, Retaining wall and Footbridge
with the Bridge Construction expected to begin in January.

Conducting Round Four Pre-Project surveys in nine provinces

Closing ceremonies of R2 projects in seven provinces (Mazar, Aybak, Pul-e-
Khumri, Talogan, Faizabad, Kunduz and Sar-e-Pul)
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