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About RAMP UP North

Regional Afghan Municipalities Program for Urban Populations for Regional
Command North (RAMP UP North) is working to create effective, responsive,
democratic, transparent and accountable municipal governance in the nine
provinces comprising the International Security Assistance Force’s (ISAF’s)
Regional Command North.

RAMP UP North will: 1) increase the capacity of the Government of the Islamic
Republic of Afghanistan (GIRoA) municipal officials, 2) markedly improve the
delivery of municipal services to citizens in target municipalities, and 3) increase
municipal capacity to enable, support, and sustain economic growth.

As a result of the program, Afghans citizens will receive better services, ;‘- .

understand the responsibilities of municipal leaders, play an active role in the =~ RAMP UP North Embedded Advisors meet with the

Heads of the Municipal Finance and Administration

Department in Faizabad to draft the Public Latrine

Iegiti mate. Project’s Operation and Maintenance plan on
November 12, 2012.

municipal decision-making process and see local governance structures as

Executive Summary

RAMP UP North continued to provide ongoing support to the nine northern
municipalities this month, through capacity building and technical support for
the implementation of the Round Two projects and the development of project
concepts and proposals for Round Three and Round Four projects.

RAMP UP North advisors also worked with municipal officials to discuss the
Municipal Management and Capacity Building Plans (MMCBPs) that were
developed last year and update them for implementation in the coming year.

Programmatic Highlights
- Round Two projects are being implemented in all nine northern
municipalities, with municipalities, advisors and citizens regularly
monitoring implementation progress.

- Municipalities continued to make progress on developing concepts and
proposals for the Round Three and Round Four projects.

RAMP UP North advisors in Aybak assist the

- RAMP UP North support office facilitated a regional Standard municipality in organizing a Budget Committee
meeting. - November 20, 2012.

Operating Procedures Workshop in Mazar-e-Sharif. More than 40
Public Administration Advisory Group (PAAG) members and other
municipal department / unit heads attended the workshop.

- Business License Registration is progressing in all five targeted
municipalities. Business owners in the municipalities are paying their
taxes directly to the bank and receiving their licenses for the current
year. By the end of the reporting period nearly 7,000 licenses had been
issued to business owners and RAMP UP North advisors continued to
support municipalities to accelerate the speed of the licensing process.

- Engineers embedded in all nine northern municipalities, along with
two additional engineers working on the Sar-e-Pul Post-Flood
Assistance Project, traveled to the Mazar-e-Sharif Regional Office to
participate in a three-day orientation program. The engineers, which
had joined RAMP UP North over the past month, were now jointly
briefed on the program’s methods and process for developing and
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implementing sub-projects while building municipal capacity for
service delivery.

Capacity Building
RAMP UP North uses the projects it implements to not only improve livelihoods
and to link communities to government, but also as real-world training

opportunities that form the foundation of lasting capacity building. Maymana municipal officials present the Proposed
Project List for the 1392 budget to SDAG members

On November 27-28, the RAMP UP North support office facilitated a regional with RAMP UP North support. - November 21,
2012.

Standard Operating Procedures Workshop in Mazar-e-Sharif. More than 40
Public Administration Advisory Group (PAAG) members and other municipal
department / unit heads attended the workshop.

The SOP workshop trained participants on: the benefit of preparing and using
SOPs; understanding how to prepare an SOP; using SOP templates to customize
SOPs for use in their municipalities; identifying tasks and activities in their
municipalities for which SOPs are needed; preparing an SOP for the FY13 annual
budget preparation process; and developing an action plan for the preparation
of needed SOPs upon returning to their municipalities.

RAMP UP North Embedded Advisors (EAs) advisors assisted municipal officials
on budget preparation. Assistance included: organizing Internal Administrative
Meetings to establish a Municipal Budget Committees; establishing Budget
Committees; establishing Proposed Project Lists for the coming year; and
organizing SDAG meetings to present the Proposed Project List for the 1392 Municipal officials and SDAG members jointly

budget for pu blic comment. monitor the sustainability of the Round One trash
collection project in Faizabad on November 6, 2012.

RAMP UP North advisors continued to provide support to municipal officials on
budget preparation in Aybak, Faizabad, Kunduz, and Pul-e-Khumri. As a result of
this support, Budget Committees were established in Aybak, Kunduz and
Talogan.

RAMP UP North advisors in Faizabad and Aybak also assisted municipal officials
in reviewing the planned projects in the 1391 development budget and
developing a prioritized list of projects to be completed this year, in preparation
for the budget planning process for next year.

Advisors in Mazar-e-Sharif organized a meeting with municipal officials to
discuss and update the municipality’s Municipal Management and Capacity
Building Plans (MMCBPs). Municipal officials in Sheberghan, Kunduz, Sar-e-Pul,
Talogan, Maymana and Pul-e-Khumri also presented the proposed updated
MMCBP to citizen representatives during a joint meeting with the SDAG. In
addition, municipal officials worked with the SDAG to develop the Service
Delivery Improvement Plans (SDIPs) for the Round 3 project in Maymana and
the Round 4 projects in Sheberghan and Maymana.

Mazar-e-Sharif held a meeting of the Public Administration Advisory Group A RAMP UP North Advisor provides guidance on the
(PAAG) to update their Municipal Management and Capacity Building Plan business registration and licensing database to a
(MMCBP). Six municipalities (Sheberghan, Kunduz, Sar-e-Pul, Talogan, ;’;‘;’;"’p""’fﬂ""”” Pul-e-Khumri on November 12,

Maymana and Pul-e-Khumri) also held joint Service Delivery Advisory Group
(SDAG) and meetings to discuss the MMCBPs that the municipalities have
previously updated.

RAMP UP North advisors provided capacity building and assistance to municipal
officials in developing pre-project survey questionnaires for the Round Three
and Round Four project concepts. Advisors in Faizabad worked on the Round
Three pre-project survey questionnaire with municipal officials on Nov. 12,
advisors in Kunduz worked on the Round Three and Four questionnaires on
Nov. 14, and advisors in Sheberghan worked on the Round Four questionnaire
on Nov. 12.

Talogan Business License training.
— November 27, 2012

Advisors in Sar-e-Pul and Talogan worked with municipal officials in reviewing
the development projects in the 1391 development budget and prioritizing
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projects for completion this year or inclusion in next year’s budget. Advisors in
Talogan met with the Public Administration Advisory Group (PAAG) on Nov. 13,
and determined that most projects could be completed this year but two
projects would need to be included in next year’s budget. In Sar-e-Pul, the
RAMP UP North Embedded Engineer assisted municipal officials in reviewing
the planned projects in the 1391 development budget and developing a
prioritized list of projects to be completed this year.

In Mazar-e-Sharif, the RAMP UP North team facilitated a meeting of the Service
Delivery Advisory Group (SDAG) to review the updates made to the Municipal
Management and Capacity Building Plans (MMCBPs).

With technical support from RAMP UP North Embedded Engineers, the Sar-e-
Pul municipality developed the Operation & Maintenance Plan for the Wheat
and Flour Market project, and submitted the draft for review

Economic Development / Revenue Enhancement

Economic development and revenue generation are essential to improved and
sustained service delivery, increased citizen satisfaction, and the creation of a
municipal environment and infrastructure that can support economic growth
and development.Activities supporting this priority include the development of
economic development plans, the deployment of business and property
registration software, and the implementation of revenue generation plans in
all municipalities; doing so collaboratively with ASGP in those municipalities
where the program is also an implementing partner.

Business License Registration is progressing in all five targeted municipalities.
Business owners in the municipalities are paying their taxes directly to the bank
and receiving their licenses for the current year. By the end of the reporting
period nearly 7,000 licenses had been issued to business owners and RAMP UP
North advisors continued to support municipalities to accelerate the speed of
the licensing process.

Advisors in Faizabad held a meeting with private banks to enlist their support in
enforcing business registration and licensing. The banks agreed to issue loans to
businesses that have registered with the municipality.

In Pul-e-Khumri, a RAMP UP North Advisor trained a municipal official on how
to operate the business registration and licensing database, and following the
training, the official began operating the database.

. i 2 4 = 4

Business Registration and Licensing RAMP UP North advisors conduct a participatory

Municipality Registered Newly Printed Tax # of % Increase citizen monitoring visit with SDAG members on the
Businesses and Registered Bills Licenses in public latrine construction site on November 4, 2012.
Licenses Issued Businesses Issued Registered
(Baseline-1390) (1391) Businesses

Faizabad 884 2,106 2,106 1,222 138%

Talogan 1,600 4,510 4,510 2,058 182%

Pul-e-Khumri 3,300 3,836 3,836 1,749 16%

Aybak 1,395 1,924 1,924 1,487 38%

Sar-e-Pul 1,184 1,555 1,555 452 31%

Grand Total 8,363 13,931 13,931 6,968 66.6

Technical Assistance

RAMP UP advisors provided consultation to municipal officials, SDAG members,
and business kalanters on various topics, such as the implementation of the
Round Two projects, acceleration of the business licensing process, and
development of the Round Three and Round Four project concepts and
proposals. For example, On Nov. 5, the RAMP UP North Project Manager visited
Sar-e-Pul and held a coordination meeting with the Mayor. In Pul-e-Khumri,
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RAMP UP North advisors facilitated a joint SDAG and PAAG meeting to establish
sub-committees to conduct site visits and monitor the sustainability of the first
round Trash Collection Project and the progress of the second round Family
Park Construction Project.

Regional Workshops / Conferences

From 12-14 November, Engineers embedded in all nine northern municipalities,
along with two additional engineers working on the Sar-e-Pul Post-Flood
Assistance Project, traveled to the Mazar-e-Sharif Regional Office to participate
in a three-day orientation program. The engineers, which had joined RAMP UP
North over the past month, were now jointly briefed on the program’s methods
and process for developing and implementing sub-projects while building
municipal capacity for service delivery.

The orientation program was held for three days, and provided the Engineers
with an opportunity to become familiar with the Regional Office staff and
systems, but also build networks and ties between the Engineers based in the
different municipalities, so that they could help each other and learn from each
other’s experience.

Following the orientation, the Municipal Team Leaders and Embedded Advisors
also participated in a briefing session on Public Private Partnerships (PPPs) that
will be implemented in some municipalities following the completion of the
Round Two projects. Advisors discussed the procurement process for PPPs and
sample contracts for the creation of municipal PPPs.

Sustainable Service Delivery Improvement Projects (SSDIPs)

RAMP UP North’s activities promote sustainable service delivery by providing
seed money to support small-scale, Sustainable Service Delivery Improvement
Projects (SSDIPs). These projects provide a platform for the delivery of iterative,
project-based functional training related to key municipal functions and
responsibilities, such as project management, procurement, budget preparation
and revenue generation.

Round One (R1) Project Highlights
e The Project Office visited regularly visited project sites including the
Trash Collection project in Mazar, and the construction sites of the
Footbridge and Flood Protection Wall in Sar-e-Pul. RAMP UP North
Embedded Advisors and the municipal engineer monitored the
Talogan Park Improvement project.

e On November 1, a RAMP UP North Engineer visited Sar-e-Pul to assess
the situation after further reported flooding was reported. The Project
Office continued to draft R3 project concepts and proposals.

e Trash Collection projects that are currently operated by the
municipality continued to be monitored by RAMP UP North staff. In
Faizabad, Pul-e-Khumri and Mazar-e-Sharif.

Faizabad advisors conducted a joint monitoring visit of the Trash
Collection services with citizen representatives on Nov. 6 that
determined the services are continuing well. Pul-e-Khumri advisors
worked with the municipality to establish a joint SDAG and PAAG
monitoring committee for the trash collection services. Mazar-e-Sharif
advisors assisted in organizing a kalanter meeting to review the on-
going trash collection service in District 5.

e Advisors in Mazar-e-Sharif continue to monitor the sustainability of the
Trash Collection project in District 5 that is currently being operated by
the municipality. Advisors worked with District 5 officials to organize a
kalantar meeting on Nov. 12 to discuss the quality of trash collection
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A municipal official conducts a Citizen Report Card

survey with beneficiaries of the Sheberghan Round
Two Latrine Construction project on November 12,

2012.

In Maymana, work continues on the boundary wall
to the Women’s Park, which is the municipality’s
contribution to the project, on November 12, 2012.

Citizens and RAMP UP North advisors jointly
monitor the sustainability of the Round One
Trash Collection project in Sheberghan on
November 13, 2012.
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services and continue to suggest ways the municipality can improve on
these services.

In Aybak, following the sustainability-monitoring visit that was
conducted to the Central Park Improvement project on Nov. 7,
advisors organized a meeting with the Mayor. During the meeting the
results of the visit were discussed with the Mayor, especially the
electricity for park lamps. The Mayor promised that municipal staff
would address a these issues as soon as possible.

The Maymana Municipality is near completion of their work on the
municipal contribution to the Women's Park project, having finished
the southern and eastern walls, except for painting. The municipal
contractor is continuing to work on the remaining municipal
contribution, the construction of public latrines. RAMP UP North EAs
continue to work with municipal officials to monitor the contractor's
progress.

Round Two (R2) Project Highlights

Advisors in all nine municipalities monitored the ongoing progress
being made on the Round Two projects in their municipalities. In
Mazar-e-Sharif, the Trash Collection project in District 3 began the
second month of implementation, with citizens actively participating in
the project by putting out their trash on time for pick up. RAMP UP
North advisors also organized a meeting of the kalantars in District 3
on Nov. 13 to discuss increased public awareness about the trash
collection schedule, as well as payments of the Safayi tax by residents.

The RAMP UP North Support Project Office regularly visited project
sites including the Trash Collection project in Mazar, and the
construction sites of the Footbridge and Flood Protection Wall in Sar-
e-Pul.

RAMP UP North Engineers and Advisors monitored the ongoing work
for the Park Improvement Projects in Talogan, Kunduz and Pul-e-
Khumri. Advisors in Kunduz specifically focused on working with the
contractor to stay on target for the construction schedule, as they are
were behind schedule and need to complete all concrete work before
winter.

Flour Market project, with monitoring visits from the RAMP UP North
monitoring and evaluation department, as well as the embedded
advisors.

Advisors in Kunduz monitored progress made on the City Park
Improvement project along with the Municipal Engineer, and noted
that there had been some delay in construction so requested the
contractor to submit a revised work plan to complete the project.

The Mazar-e-Sharif Trash Collection project in District 3 continues and
two tractors and two zarangs continue to collect trash twice a day, six
days a week. Advisors in Mazar-e-Sharif organized a meeting of the
kalantars in District 3 to review the project and to discuss increases in
the payment of Safayi taxes from residents as a result of the new
service. In the meeting the head of the district and the Kalanters jointly
agreed upon close communication and daily updates of the trash
collection between the RAMP UP North team and vice versa.

Progress continues on the Talogan Park Improvement project, which
was monitored by the RAMP UP North Embedded Engineer and the
Municipal Engineer on Nov. 18.
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In Maymana, citizen and municipal officials conduct the
final inspection on the Public Latrines project. —
November 21, 2012.

Citizens and municipal officials monitor the Round
Two Latrine Construction Project in Faizabad.
— November 21, 2012.

I ol -
Citizens pal:ticipate in a monitoring visit to the
Round Two project site for the Grain Market Public
Latrine Construction and City Park Public Latrine
Renovation in Aybak on November 12, 2012.
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The Kunduz EA and municipal engineer visited the Park Improvement
project site. The work is progressing well with the Construction of the
canopy, and wall plastering. The terrazzo installation is nearly
complete. The Master Plan compliance certification for R2 was signed
by the mayor, the Head of Construction, Engineering Department and
the Director of Ministry of Urban Development and Affairs.

RAMP UP North advisors organized the final inspection of the
Maymana Public Latrines project on Nov. 21, including nine citizen
representatives. Participants inspected all aspects of construction and
completed the punch list for the project. It was noted that an isolated
water reservoir and leveling outside the latrine was needed. The
contractor was responsive and completed these tasks during the same
week.

On November 28, 2012, a joint team of municipal staff and RAMP UP
North advisors jointly inspected the Grain Market Renovation and
Aybak City Park Public Latrine Construction project. The monitoring
team asked the contractor to pay special attention to the proportion of
PCC material as well as the safety of onsite laborers.

Round Three (R3) Project Highlights

Progress continued on concepts and proposals for Round Three
projects. With RAMP UP North staff working to finalize documentation.

Advisors in Kunduz organized a SDAG and PAAG meeting on Nov. 20 to
develop the Service Delivery Improvement Plan (SDIP) for the Round
Three Market Stalls project concept. Advisors in Maymana completed
a draft project proposal for the Grain Market Improvement project
that was submitted for review. The RAMP UP North Embedded
Engineer worked with the Sar-e-Pul Construction Manager to design
concrete trash bins that will be installed in District 2 as part of the
Round Three Trash Collection project.

Advisors in Mazar-e-Sharif completed the project proposal documents
for the Bukhdi Park Construction in District 8 and submitted them for
review, and advisors in Sheberghan submitted all required signed
submittal documents for the Park Improvement and Sports Area
Construction.

Advisors in Aybak, Sar-e-Pul, and Maymana all made significant
progress developing their Round Three concepts. In Aybak, the Round
3 project concept note for the Football Field was prepared and
engineers worked with the municipality and the Deputy Head of the
SDAG to finalize the description and estimate the budget.

In Sar-e-Pul, an SDAG meeting was held on Nov. 5 to discuss the third
and fourth round RAMP UP North projects. Participants agreed to
prioritize Trash Collection Project for the third round project, which
would build concrete trash bins in District 2 and steel trash bins in the
other city districts.

The RAMP UP North Embedded Engineer along with the Municipality
Construction Manager identified appropriate locations to install trash
bins in the Trash Bin Fabrication project.

SDAG and PAAG members in Maymana developed the SDIP for the
Maymana Grain Market Improvement Project on Nov. 6.

Round Four(R4) Project Highlights

SDAG and PAAG members in Maymana and Sheberghan developed the
SDIP for the proposed projects.

Monthly Report November 2012

RAMP UP North advisers in Mazar-e-Sharif conduct
a citizen monitoring visit in District 3, along with
municipal officials, to the Round Two Trash
Collection project. — November 19, 2012.

Progress continues on the Faizabad Public Latrine
Round Two project in this monitoring photo taken
on November 13, 2012.

Advisors in Pul-e-Khumri inspect the Round Three
project site for the proposed Public Latrine project.
- November 19, 2012.
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Advisors continue to work on developing project concepts and
proposals for Round Four projects. In Sheberghan, advisors finalized
the SDIP for the Bus Terminal project and also translated it to English.
In Mazar-e-Sharif, RAMP UP North Advisors completed the project
concept for the District Six Park Construction project and sent it for
review.

Advisors in Maymana developed a draft concept for the Fruit and
Vegetable Market project that was submitted for review. The RAMP
UP North team in Mazar-e-Sharif worked with municipal officials to
hold a Project Beneficiary Group (PBG) meeting on Nov. 20 at the
Siddig Shaheed High School in District 6 to discuss the proposed Park
Improvement project. The RAMP UP North Senior Director of Field
Operations visited the proposed site for the Round Four Family Park
project in Sar-e-Pul on Nov. 21, and discussed possible site changes for
the location of the park with the Mayor.

The Service Delivery Improvement Plan (SDIP) for Kunduz was
developed and sent to the RAMP UP North support office in Mazar for
review.

In Sheberghan, RAMP UP North advisors worked closely with the
mayor and municipal construction manager, to develop a project
proposal for the Bus Terminal Construction project. The municipal
contribution to the project is the construction of six shops in Bus
Terminal. The project proposal was sent to the RAMP UP North
support office for processing.

In Sheberghan, RAMP UP North advisors and assighed municipal staff
conducted a pre-project survey for the Bus Terminal Construction
project. Some 50 citizens near to the project were surveyed. (See
Community Engagement for more information.)

RAMP UP North Project Status

L R et P T
Advisors in Kunduz inspect the improvements
made to the City Park as part of the Round Two
project on November 12, 2012.

RAMP UP North Advisor during conducting Pre
Project Survey Round 4 Project

Municipality Project Name Project % Comments
Round Complete
Aybak Central Park Improvement R1 100% CLOSED
Grain Market Public Latrine R2 93% ThePark Latrine construction is 100% complete. Grain
Construction and City Park Public market latrine requires is 86% complete. Invoice 3 issued to
Latrine Renovation FO. Permanent signs installed.
Family Park Construction R3 - ACOR approved concept Nov. 29, 2012
Mini Football Field Construction R4 - Engineering assessment required.
Faizabad Trash Collection R1 100% CLOSED
Latrine Construction / R2 28% / Project behind schedule. PO requested contractor increase
Water Well Construction 2% labor force. 1* invoice submitted. / Contractor mobilized.
Park Improvement & Parking Lot R3 2% Proposal submitted to ACOR Nov. 28.
Construction
Park Construction (District 1) R4 - Concept under review.
TBD R5 o o
Kunduz Trash Collection R1 100% CLOSED
City Park Improvement R2 76% Second invoice issued to finance office for payment. Behind
schedule, but quality is good. 3" payment cert issued to
MTL.
Drainage System Reconstruction R3 - Bid evaluation postponed. Proposal approved by ACOR.
Market Stalls Construction R4 - Concept issued to COP for approval, Nov. 28.
Street Paving R5 - Project selected. Additional research required and concept
to be developed.
Maymana Women'’s Park Rehabilitation R1 100% COMPLETED: 10% release of retention not accounted. FO to
balance and move to close out.
Public Latrine Construction R2 100% COMPLETED: 3" invoice paid, 4™ invoice issued to FO.
Requisitionraised for permanent sign.
Wheat & Flour Market Improvement R3 - Proposal approval in process.
Fruit & Vegetable Market R4 - Project concept under review. PO to survey site.
Improvement
Mazar-e-Sharif Trash Collection, District 5 R1 100% CLOSED
Trash Collection, District 3 R2 50% Contractor submitted 1% invoice. At mayor’s requested
payment cert translated to Dari and reissued to MTL.
Bukhdi Park Construction, District 8 R3 - Bid opening planned Dec. 9 — submitted docs still required.
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Proposal needs internal approval and ACOR approval.

District 6 Park Construction R4 - Concept in approval process.
Pul-e-Khumri Trash Collection R1 100% CLOSED.
Family Park Construction R2 24% Project behind schedule. Project Office requested
contractor increase labor force.
Public Latrine R3 - Concept approved by ACOR, Nov. 24. Submittal docs
required.
Sports Stadium Improvement / R4 - Prefeasibility check complete. Concept under development.
Market Area Street Paving
Sar-e-Pul Central Park Rehabilitation R1 100% CLOSED
City Market Improvement R2 75% Payments for 2" and 3" invoices on hold until defects are
cleared.
Trash Collection R3 - Concept under review.
Construction of Family Park or Market R4 - Concept under revision. Site location changed.
TBD R5 - -
Sheberghan Trash Collection R1 100% CLOSED
Latrine Construction / R2 99% 3" invoice paid. PO issued payment certificate for 4"
Well Construction invoice. Requisition raised for permanent sign
Park Improvement & Sports Area R3 - Bid evaluation scheduled Dec. 5. Proposal approved by
Construction ACOR, Nov. 20.
Bus Terminal R4 - Concept in approval process.
Bukhti Park Improvement -Phase II R5 - Concept under development.
Talogan Trash Collection R1 100% CLOSED
City Park Improvement R2 66% Contractor has improved quality and performance. Payment
cert for 2™ invoices issued to MTL.
Parking Lot Construction R3 - Proposal in approval process.
Children’s Park Construction R4 - Concept under review.
TBD R5 = =

Coordination Meetings

Coordination with municipal officials, USAID representatives, community leaders
and members and other program implementers is critical to the success of
RAMP UP North’s activities. Each week RAMP UP North Municipal team leaders
make it a priority to update regionally based USAID representatives on program
activities in their areas

Throughout the month of November, RAMP UP North advisors regularly
contacted USAID representatives in their respective areas. The advisors
updated USAID staff on the current status of projects and upcoming activities in
the area. All but two municipalities participated in the weekly reporting ; :
process. In two municipalities, Faizabad and Sar-e-Pul, there are no USAID > 5 Z

representatives. ‘ ‘ i }\L

RAMP UP North team implementing annual survey of
with civil society representative in Mazar-e-Sharif .
—Nov. 26.12

In Faizabad, a RAMP UP North Adviser facilitated a coordination meeting with
the Heads of the Finance and Administration Departments to draft the Round
Two Public Latrine project Operation and Maintenance Plan. In Aybak, RAMP
November 2012
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UP North advisors coordinated weekly task issues with the Mayor on November
11, 2012 and also introduced the new Public Outreach Advisor to the Mayor.

In Mazar-e-Sharif, advisors held a coordination meeting with the Head of the
Construction Department on Nov. 20 and 21 to confirm that the proposed
locations for the Round Three and Round Four projects is in accordance with
the municipality’s master plan.

On November 26, 2012, the Aybak team held a weekly task coordination
meeting with the mayor. They encouraged the mayor to attend the RAMP UP
North Mayor’s Conference taking place December 4-5, 2012. A public budget
hearing is scheduled for December 2, 2012 at the Madina Hotel in Aybak City.

RAMP UP North advisors worked with SDAG representatives and municipal -
officials to jointly monitor the ongoing sustainability of the Round One projects = RAMP UP North Embedded Advisors meet with the
that are currently operated by the municipality In Kunduz, Sar-e-Pul, Talogan,  Heads of the Municipal Finance and Administration
Aybak and Sheberghan. Advisors in Sheberghan, for example, conducted spot ~ Department in Faizabad to drajt the Public Latrine
. . i Project’s Operation and Maintenance plan on

checks on Nov. 13 on the Round One Trash Collection project and the trash bins November 12, 2012.

that were installed with RAMP UP North support that are now being
maintained by the municipality along with citizens and SDAG members. The
monitoring team found that trash collection services are continuing well and
the bins are generally clean, however two trash bins did not appear to have
regular trash collection pick-ups, and advisors and SDAG members will be
following up with the Mayor and municipal officials to investigate the matter

further and identify potential solutions.

On Nov. 12, during the site visit to the Aybak Grain Market Public Latrine
Construction and City Park Public Latrine Renovation, with one municipal
official and six SDAG representatives, the participants observed some potential
issues with the septic tank construction and the type of tile used in the
construction, and reported these issues to the municipality and RAMP UP North
staff for further investigation.

The Public Outreach Advisor in Sar-e-Pul conducts a

Advisors in Aybak and Talogan also conducted Citizen Report Cards this week to .

pre-project survey for the planned Round Three
solicit feedback from beneficiaries and the local community about their  7rash container Fabrication project. - November 20,
awareness and opinion on the ongoing Round 2 projects. Advisors will continue 2012
with data entry next week to analyze and review the results of the surveys and
also discuss them with the municipality..

Community Engagement

Citizen monitoring visits to the ongoing Round Two projects were held in Aybak,
Kunduz, Sheberghan Pul-e-Khumri and Faizabad. RAMP UP North EAs in Aybak
conducted a joint citizen-monitoring visit to the Round Two Grain Market
Public Latrine Construction and City Park Public Latrine Renovation project on
Nov. 21, and provided recommendations for the improvement of the
construction work to the Team Leader and contractor.

During participatory citizen monitoring site visits held in Faizabad on Nov. 21
and Kunduz on Nov. 20, citizens urged that the construction schedule be
accelerated so that work could be completed before temperatures drop below
freezing.

- a v "..." 2
A participatory citizen monitoring visit is held in
Aybak with support from RAMP UP North to the
latrine construction project. - November 19, 2012

In Pul-e-Khumri, citizens and municipal officials jointly monitored the quality of
the construction process and materials on Nov. 20. In Sheberghan, participants
in the joint citizen-monitoring visit held on Nov. 20 said that the process of
being able to see municipal projects being built helped convince them that the
municipality was using taxes according to citizen needs.

Advisors also began conducting the pre-project surveys with municipal officials
for the Round Three projects in Faizabad on Nov. 19, Sar-e-Pul on Nov. 20,
Sheberghan on Nov. 19, Talogan on Nov. 19 and Mazar-e-Sharif on Nov. 19-21.
Advisors in Maymana completed Citizen Report Cards for the Round Two Public
Latrine project.
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Advisors in Faizabad and Talogan also continued to coordinate with municipal
officials on the implementation of the Gender Mainstreaming Action Plan that
was developed with RAMP UP North support. During a meeting with the
Talogan Mayor on Nov. 19, advisors discussed the Mayor’s plans on which
items to implement in the 1392 fiscal year.

RAMP UP North's field teams started the annual survey of civil society and
business communities. This survey aims to measure the effectiveness of the
work of the municipality as well as the mayor’s communications both with
business owners and other citizens.

RAMP UP North embedded advisors facilitated an SDAG meeting in Sar-e-Pul
Municipality on Nov 28 that was attended by 19 people (including 6 women)
and the Mayor. Two subjects were covered in the meeting, first was the
introduction of the Road Graveling and Culvert Construction project contractor.

RAMP UP North staff support the Mazar-e-Sharif
. . . . | Municipality in conducting pre-project surveys for
The contractor discussed the main tasks for which he is responsible. The mayor  t4e Round Three Bukhdi Park Improvement

then highlighted a list of projects that had been done or were ongoing as well project. - November 21, 2012

as projects approved for the current year’s development budget, that been
postponed. The Mayor promised the citizen that these projects would be done
in the following year. The event was covered by both the RTA and Pajwak news
agencies.

Sheberghan RAMP UP North advisors and municipal assigned staff conducted
pre-project survey for the Round Four Bus Terminal Construction project.
During the survey 50 citizens near to the project were surveyed. According to
the survey forms, the feedback was positive and citizens are appreciative of the
municipal services. Citizen’s generally felt as though the selection of the Bus
Terminal project was their number one priority as well as being the highest
priority for the municipality and other citizens of Sheberghan City and other
provincial districts.

e - Jal i)
The contractor continues work on the Footbridge

Sar-e-Pul Post-Flood Assistance Project Construction project as part of the Post Flood
Assistance Project in Sar-e-Pul on November 12,

In May 2012, torrential rain triggered flash flooding in Sar-e-Pul, a municipality — 2012.
of some 70,000 residents. These flash floods killed 22 people, left thousands
homeless and destroyed or damaged municipal infrastructure, including the
municipality’s main flood protection retaining wall. As a result of the protection
wall being breached, flood water destroyed homes, collapsed a pedestrian
bridge, and damaged roughly six kilometers of roadway and related culverts
and drainage ditches.

With the support of USAID, RAMP UP North met with the Sar-e-Pul Mayor to
conduct a rapid assessment of the flood damage and determined that the
program had the appropriate technical capacity to respond. USAID provided
51,119,500 for post-flood projects including canal cleaning and rehabilitation,
as well as footbridge, canal retaining wall and vehicle bridge construction.

A kick-off meeting was held on Nov. 5 for the Road Repair and Culvert
Construction Project, and the RAMP UP North Project Manager also inspected
the project sites on Nov. 5 following heavy rains.

{I » m ” 1
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Site inspection of the Foot Bridge by the Sar-e-Pul

deputy mayor and construction manager.

During the month, work on the Footbridge continued on schedule. The - Nevember 26,2012

contractor worked on the stone masonry of southern part of abutment and
wing walls. Work was also been done on the pointing of stone masonry wall
along with the filling of the foundation surround.

On November 26, the project was inspected by the Deputy Mayor and
Construction Manager of Sar-e-Pul Municipality. Both of them were impressed
with the quality of the work. At the end of inspection the Deputy Mayor
emphasized to the subcontractor to make his work a bit faster otherwise he
can face problems with bad upcoming

Monthly Report November 2012 Page 14 of 15



B rame up North

RAMP UP North advisors monitor all the Post-Flood projects daily and the
QAQC Engineer also inspected the site.

A pre-construction meeting for the Road Graveling and Culverts project
conducted in RAMP UP North’s project support office in Mazar-e-Sharif,
November 26. The contractor accepted all terms and conditions. The project
started November 28, 2012 with the demolishing of the existing two culverts
along with some excavation.

Planned Activities, December
RAMP UP North advisors will focus on the following activities in November:

Progress on RAMP UP North projects will continue in December, with
many Round Two projects nearing completion. Round Three and
Round Four project concepts and proposals will continue to be
developed by the municipalities with RAMP UP North support.

RAMP UP North will continue to implement the Sar-e-Pul Post-Flood
Assistance Project, with the Road Repair project expected to begin
construction in  November. Plans are moving forward for
implementation of the Vehicle Bridge construction project.

Municipal officials have planned, with RAMP UP North support, to
present the updated Municipal Management and Capacity Building
Plans (MMCBPs) to the SDAG for discussion before finalizing their
plans for the upcoming year.

A regional Municipal Conference is scheduled for early December, for
mayors, municipal officials, representatives from the General
Directorate for Municipal Affairs (GDMA), members of the municipal
Service Delivery Advisory Group (SDAG), USAID officials, and RAMP UP
North technical staff.

This semi-annual conference will provide an opportunity for
municipalities to share experiences and best practices with regard to
service delivery projects, community engagement, revenue generation
efforts, and strategic communication, among other topics.

RAMP UP North advisors will continue to support the business
registration and licensing process in Aybak, Faizabad, Talogan, Sar-e-
Pul, and Pul-e-Khumri and continue to follow up with municipalities in
developing enforcement mechanisms for the payment of business
registration taxes.
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