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GLOSSARY 
Africa Lead  Africa Leadership Training and Capacity Building Program 
ATA   Agriculture Transformation Agenda 
AUC   African Union Commission 
ARC   Agriculture Research Council 
CAADP  Comprehensive Africa Agriculture Development Program 
COP   Chief of Party 
CORAF West and Central African Council for Agricultural  

Research and Development 
CILSS   Permanent Interstate Committee for Drought Control in the Sahel 
DAI   Development Alternative Incorporated, prime contractor for Africa Lead 
DCOP   Deputy Chief of Party 
DQA   Data Quality Assessment 
EAC   East Africa Community 
ECI   ECI Africa Consulting, subcontractor on Africa Lead  
ECOWAS  Economic Community of West African States 
FANRPAN  Food Agriculture and Natural Resources Policy Analysis Network 
FICCI   Federation of Indian Chambers of Commerce and Industry 
FTF   Feed the Future 
GIZ   German International Development Agency 
ICT   Information and Communication Technology 
IFPRI   International Food Policy Research Institute 
JSE   Johannesburg Stock Exchange 
METASIP  Medium Term Agriculture Sector Investment Plan (Ghana) 
M&E   Monitoring and Evaluation 
MSI   Management Sciences International, subcontractor on Africa Lead 
MSU   Michigan State University, subcontractor on Africa Lead 
NAIP   National Agriculture Investment Plan 
NBF   NEPAD Business Foundation  
NEPAD  New Partnership for Africa’s Development 
NGO   Non-Governmental Organization 
NPCA   NEPAD Planning and Coordinating Agency 
NSA   Non-State Actors 
PACA   Partnership for Aflatoxin Control in Africa 
POC   Point of Contact 
PMP   Performance Management Plan 
RAIP   Regional Agriculture Investment Plan 
REC   Regional Economic Community 
RRA   Rapid Results Approach 
RRI   Rapid Results Institute 
ReSAKSS  Regional Strategic Analysis and Knowledge Support System 
SAGCOT  Southern Agricultural Growth Corridor of Tanzania 
SAKSS  Strategic Analysis and Knowledge Support System (country level) 
SUA   Sokoine University of Agriculture (Tanzania) 
TOT   Training of Trainers 
TRG   Training Resources Group, subcontractor on Africa Lead 
USAID   United States Agency for International Development 
WFP   World Food Program  
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BACKGROUND 
Africa Lead, the Africa Leadership Training and Capacity Building Program, was initially a two-
year task order under the RAISE Plus Indefinite Quantity Contract (IQC) mechanism, designed 
to run from September 20, 2010 to September 30, 2012, with a budget ceiling of $21,332,381. 
As of a September 30, 2012 contract modification, the Program was extended for one year 
(through September 2013) and the ceiling was raised by $4,850,000 to $26,182,381. Africa 
Lead is being implemented by lead RAISE Plus IQC holder, DAI, supported by Management 
Systems International (MSI), Winrock International, Training Resources Group (TRG), ECI Afri-
ca Consulting (Pty) Ltd., and Michigan State University (MSU). From the beginning of the Pro-
gram until July 31, 2012 Africa Lead was implemented through three regional offices–Accra, 
Ghana; Nairobi, Kenya; and Pretoria, South Africa–each run by a Regional Deputy Chief of Par-
ty (DCOP). Since closure of the Pretoria office, Program implementation for Southern Africa has 
been handled primarily by the Nairobi office, now designated as the Africa Lead East and 
Southern Africa (ESA) office. Program implementation and operations in the Nairobi and Accra 
offices are supported by a Bethesda-based office headed by the program COP. 

The purpose of the program is to support the capacity building program of the US Government’s 
Feed the Future (FTF) Initiative, which aligns U.S. Government development assistance with 
Africa-owned agriculture development plans that are, in turn, aligned with the African Union’s 
Comprehensive Africa Agriculture Development Program (CAADP). CAADP seeks to contribute 
to the MDG goals by ensuring that governments throughout the continent apply 10% of their 
public budgets to agriculture in an effort to achieve the 6% annual growth in agricultural produc-
tivity that is needed to achieve sustainable food security throughout the continent. 

Africa Lead provides leadership training, capacity assessments, logistical support for training 
and innovative short courses and internships/twinning arrangements prioritized in consultation 
with missions and partner countries and institutions, and a database of training offerings on the 
continent that can be matched to the leadership training and capacity building needs. 

This report is the eleventh quarterly performance report of the program, 33 months from pro-
gram start up, and focuses on progress towards deliverables identified in the Africa Lead Year 3 
Work Plan.  

 
  



AFRICA LEAD QR11 QUARTERLY REPORT 

 

  

6  

OVERVIEW 
The eleventh quarter (April - June 2013) of Africa Lead’s program implementation was charac-
terized by a juxtaposition of regional office close-out activities, especially for the Nairobi office 
(the Accra office will close at the end of August and the entire project will close at the end of the 
next quarter), and continuation of an intense work load, responding to the request that the mo-
mentum be sustained.  

A main focus of the Program in West Africa during this quarter remained implementation of the 
capacity building program (“Bridge Capacity Building Program”) for CORAF and CILSS, as well 
as the very high profile Agriculture Policy Learning Event in Dakar, Senegal, which brought the 
policy teams from six countries together with key donors for training and work planning on agri-
culture policy. Other key efforts included implementing the Climate Change program review with 
the Sahel Institute (INSAH) and initiating a review and technical guidance program to the 
ECOWAS Bank for Investment and Development (EBID) to operationalize its Agriculture Devel-
opment Fund.  

The activities of the program in East and Southern Africa were characterized by the very high 
profile training provided to county governors under the new Kenya Constitution, design and de-
livery of follow-up CAADP engagement workshops for three country-level NSA teams (Uganda, 
Tanzania, and Rwanda), organizing the Tanzania Economic Growth partners meeting in Zanzi-
bar, and supporting the Uganda FTF partners meeting with field trip in Jinja. In addition to these 
activities, the East and Southern Africa team hosted the end-of-project lessons learned work-
shop entitled, “Sustaining the Momentum: Champions Transforming Institutions,” of Africa Lead, 
and undertook key program close out activities such as initial disposition of project equipment, 
office close out and preparation of the program final report. 

Substantial resources of the project have been mobilized in the last two quarters in support of 
the BFS Policy Agenda actions including last quarter’s development of a methodology for con-
ducting assessments of the agriculture and food security policy systems and institutional archi-
tecture for undertaking policy reforms.  

During this quarter (April – June) the project, in collaboration with the Enabling Agriculture Trade 
(EAT) project conducted a series of assessments of country institutional architecture for agricul-
ture policy change. Africa Lead also provided substantial design, planning and facilitation sup-
port for a related Policy Learning Event in May, which provided part of the content for an end-of-
project lessons learned workshop held in Nairobi on June 12&13. 
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CONTINENTAL-LEVEL ACTIVITIES AND COORDINATION 
This section of the quarterly report focuses on 1) what was done in the U.S. in support of activi-
ties in the field, and 2) support directly to continental-level activities such as institutional capacity 
assessments and facilitating agribusiness learning initiatives.  

Task One: Provision of Leadership Training to 
African Food Security Leaders 
Task One remains one of Africa Lead’s biggest service are-
as since the inception of the program. During this quarter, 
however, given that curricula for both Module 1 and Module 
2 have long been completed, the home office had no appre-
ciable activity on this Task. 

To date under Task One, Africa Lead has trained 1,875 
(1,246—Male, and 629—Female) mid- and senior-level pro-
fessionals in leadership skills and approaches and CAADP 
principles and processes (this number includes participants 
from Module 1, Module 2, and Module 1 &2 trainings). 
CAADP Champions for Change graduates are English or 
French speakers from 29 countries in sub-Saharan Africa 
who work across a broad range of sectors: 31% hail from 
NGOs and civil society institutions, 43% from the public sec-
tor, 13% from the private sector, and 13% from universities 
and research institutions. 

 

Gender Breakdown of Participants Trained in      
Leadership Workshops by Regional Office 

 
African Agriculture Leaders Trained: Module 1, Module 2 and 
Module 1& 2. 

  

459 

529 

234 

220 

244 

159 

East Africa

West Africa

South Africa

Male Female

Country # Participants 
Angola 1 

Botswana 12 
Burkina Faso 2 
Burundi 11 
DRC 2 
Ethiopia 116 
Ghana 100 
Guinea 2 
Guinea-Bissau 2 
Kenya 128 
Lesotho 13 
Liberia 100 
Madagascar 1 
Malawi 21 
Mali 38 
Mozambique 13 
Namibia 11 
Niger 3 
Nigeria 58 
Rwanda 35 
Senegal 68 
South Africa 16 
Sudan 1 
Swaziland 11 
Tanzania 130 
Togo 2 
Uganda 144 
Zambia 138 
Zimbabwe    164 
Total  1,343 
 

TOTAL MODULE 1 PARTICIPANTS BY  
COUNTRY 
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Module 2: Intensified 4-Day Leadership Training Workshop for Food Security Champions 
As a reminder, the main sessions of the standard Module 2 
training that were provided in East Africa, and designed in 
the home office, were: 

• Project management overview 
• Project design and management for results 
• Strategic influencing for stakeholder participation and 

collaboration 
• Financial management 
• Managing the donor-recipient relationship 
• Managing people to achieve results 
• Monitoring and evaluation 
• Action planning 
• Team building: Success factors for effective implemen-

tation 
• Joint Sector Review methodologies 

Task Two: Support for Short Courses, Workshops, 
Conferences and Partnerships on Innovative 
Learning Experiences 
As the program matures, much of our work focuses on 
technical training and other capacity building efforts that 
flow out of our Task 1 (Leadership Training) and Task 3 (In-
stitutional Capacity Assessments) work.  

The Bethesda office took substantial responsibility for prep-
aration of presentations and structuring of the Bureau for 
Food Security-led Agriculture Policy Exchange and Learn-
ing Event (APLE) held in Dakar, Senegal from May 13-16.   

The Bethesda office also took primary responsibility for the 
end-of-project Lessons Learned workshop which was held 
in Nairobi, Kenya on June 11 and 12, 2013.This workshop, 
entitled “Sustaining the Momentum: Champions Transforming Institutions,” brought together 
USAID, Champions and other beneficiaries of the project, CAADP representatives, and project 
implementers to seek to capture the essence of what Africa Lead has accomplished and ways 
to build upon what Africa Lead leaves behind primarily in the way of energized Champions, 
strengthened institutions, increasing knowledge, improving leadership training and other individ-
ual and institutional capacity strengthening tools. Over the two days there was reflection on Afri-
ca Lead’s accomplishments, lessons and next steps for successor capacity building projects for 
agriculture and food security.  
 

 

TOTAL MODULE 2 PARTICIPANTS BY 
COUNTRY 

Country # Participants 
Ghana 100 
Liberia 100 
Zambia 17 
Uganda 14 
Togo 3 
Tanzania 44 
Senegal 3 
Rwanda 1 
Niger 3 
Mauritania 3 
Mali 3 
Botswana 1 
Benin 1 
Kenya 18 
Guinea   2 
Guinea Bissau 2 
Gambia 2 
Ethiopia 6 
DRC 1 
Cote d'Ivoire 3 
Chad 1 
Burkina Faso 3 
Swaziland 1 
Total: 333 
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There was sharing of facts and figures as well 
as testimonials from workshop participants cre-
ated a powerful picture of how the project af-
fected lives, communities and institutions. This 
was especially apparent from the program’s 
signature Champions for Change transforma-
tive leadership training. In addition, the work-
shop helped crystalize a set of lessons learned 
from this unique project focused on leadership 
training as a means to drive transformative 
change in the agriculture and food security sec-
tor. And from these lessons the participants 
recommended further action that they them-
selves could take in the absence of a follow on 
project, as well as actions to be taken by a follow 
on program that would sustain the momentum 
and ensure the scaling up for food security that is 
the official slogan of Africa Lead.  

In general some of the key lessons learned included:1) The important impact of Africa Lead by 
creating a new “religion” of believers called “Champions” – infectious passion; 2) Africa Lead 
targeted the big picture and set the stage for the world leaders’ recognition of the need to end 
food security with Africa Heads of states and government commitment to CAADP; 3) Africa 
Lead was correctly packaged and delivered, with great management, buy-in from missions and 
governments, good curriculum, touched many different institutions, and brought the need for 
action right now; 4) Africa Lead delivered effective training that was an eye-opener, motivated 
by trainers who were infected by passion and empowering; 5) Africa Lead has been used and 
the results are visible – leaders trained, key institutions and stakeholders targeted, empowered 
networks, partnerships, and effective internships.  
 
The workshop ended with the clear commitment on the part of participants to foster the devel-
opment of a critical mass of change agents and effective organizations; participants left the 
workshop enthusiastic, reenergized and "recommitted" to take this to another level. 

Activity 2.1: Building and Developing Training Partnerships with Specialized Institutions  
During this quarter the main focus of Activity 2.1 remained the professional, business-to-

business (B2B) internship placements under the 
Agribusiness Leadership Program. 

During this quarter Africa Lead sent a second 
group of three senior interns to India to work with 
the host company Zamindara Farm Solutions in 
the Punjab Province. The program also sent one 
individual from Uganda, Juliet Nanyonga of Akiba 
Product Limited, to spend 8 weeks in a B2B ex-
change with Mars Corporation’s - Uncle Ben’s rice 
production and processing facility in Greenville, 
Mississippi. This internship focused on Food Safe-
ty and Quality Assurance. 

The three interns that went to Zamindara Farm 
Solutions 

 

The Institute of Technology at Fazilka is providing 
hands on experience and training to local artisans. 

 

Sustaining the Momentum                  
Workshop Objectives:  

• Create a shared understanding of what has been 
achieved through the project, how it contributed 
to missions’ FTF agenda, and how it has evolved 
as a capacity development resource.  

• Contribute to supporting a continuing sense of 
excitement about the program and commitment 
to ongoing action by program participants.  

• Look ahead and discuss how to build on the les-
sons learned during the project to support con-
tinued contribution to AU CAADP initiatives.  

 

 



AFRICA LEAD QR11 QUARTERLY REPORT 

 

  

10  

(http://www.zamindarafarmsolutions.com/) 
for experiential training in agriculture 
equipment leasing during this quarter, Fe-
lix Temu, Nicholas Nabende and Sam 
Rubagumya, were from three different 
East African countries.  

Felix Temu was the participant from Tan-
zania and has a strong background in ag-
ricultural mechanization. He is currently a 
consultant working with Tractors LTD/JRT 
Agri-Services LTD which is a machinery 
dealer that offers a wide choice of cost 
effective agricultural machinery to meet 
the needs of low and medium sized farm-

ers. The company sells a range of agricul-
tural machinery that includes land preparation, seed drilling, transplanting, spraying, fertilizer 
spreading, reaping and threshing, combine harvesting and haulage equipment. He also pro-
vides training to tractor operators and owners on operation, management, repair and mainte-
nance of agricultural machinery as well as carries out Pre-Delivery Inspections (PDI) on a 
variety of machines. In addition, Mr. Temu is also in the process of establishing an agricultural 
equipment leasing company in Morogoro located in the southern part of Tanzania. 

After the training Mr. Temu returned to Tanzania with many new different priorities, “There is a 
lot that both JRT Agri-Services and the farmers they serve can benefit from.” The areas he feels 
that need immediate attention for implementation included: 

I. “Introduction of Laser leveler to conserve water which has been the most challenging is-
sue in increasing crop yields. 
 

II. Awareness creation to try to change farmers’ mindsets by offering training on the use of 
laser leveler to conserve water and improve yields. 

 
III. Improving monitoring of machinery hire services by the use of new technologies such as 

GPS and helpline to save time and costs. 
 
IV. Offering regular training on machinery repair & maintenance to operators and techni-

cians to ensure reliable and timely services.” 

The second intern, Nicholas Nabende, is a Certified Public Accountant from Uganda who works 
in the Vehicle and Asset Finance Department of the Stanbic Bank in Uganda. Mr. Nabende is a 
banker whose interest is in developing and aligning financial products for agricultural transport 
and mechanization. He provides loans for the lease of small and medium tools or equipment to 
farmer groups in order to improve production and boost the farmers’ incomes. He looks to de-
velop and implement a competitive pricing model in order to ensure profitability and competi-
tiveness of the products. 

On his return from India, Mr. Nabende recommended the idea of setting up “a consortium with 
stakeholders namely, Zamindara Farm solutions and Africa Lead / DAI in order to train more 
farmers and equip them with knowledge as champions of change.” He also added that he felt 
that a company needs to be created “whose role will be to organize the farmers into body corpo-

 Farmer preparation and practical training on a reversible 
mould bold at Sania village, Fazilka 

 

http://www.zamindarafarmsolutions.com/


AFRICA LEAD QR11 QUARTERLY REPORT 

 

  

11  

 

0
50
100
150
200
250
300

0
10
20
30
40
50

Champions For Change Facebook Page 
Q2 2013 Activity 

Sum of Weekly People Talking About This
Sum of Daily Page Stories
Sum of Weekly Total Reach

rate or Associations. It will also source machinery, spares, market for the products among oth-
ers in order to ensure implementation of the model.” 

Sam Rubagumya from Rwanda is the Managing Director of SOPAR Agro Industries in Rwanda; 
SOPAR Agro Industries provides agricultural mechanization services to small holder farmers 
growing primarily maize and soybeans. The services offered include rental services for farm 
machinery, equipment, and tools; technical advice; equipment service and maintenance; and 
procurement of spare parts. The company provides rental services of farm machinery, equip-
ment and tools to farmers, food processors, wholesale distributors and retail grocery chains in 
the eastern region of Rwanda. They also provide 
equipment services and maintenance as well as tech-
nical advisory services. In general, he works to opti-
mize the farm production of his clients. 
 
The internship with Uncle Ben’s Rice (a subsidiary of 
Mars Corporation) began during this quarter as well. 
Juliet Nanyonga is from Uganda and works for Akiba 
Products Limited, a company that supports local food 
producers to add value to their products through 
product development, quality control, commercialization and marketing of the products and 
product management. They provide expertise in product development, quality control and com-
mercial partnership to several value chains. Ms. Nanyonga is currently in Mississippi participat-
ing in her 8 week internship that focuses on Food Safety and Quality Assurance. 

Activity 2.3: Support for Champions for Change Networks  
During this quarter, Africa Lead has provided online support to the Champions Facebook pages 
through posting various agriculture and food security related articles; useful video clips, and 
links to useful website to enhance Champions knowledge while promoting interactions and net-
working. Additionally, Africa Lead has posted training opportunities available from organizations 
both in Africa and elsewhere, including Africa Lead’s B2B internship placements.  

In this quarter, Africa Lead continued to post stories and articles more actively to the Champions 
for Change Facebook page since it became apparent that the “Total Reach” (the number unique 
viewers of the page) and “Peo-
ple Talking About This” (the 
number of stories posted about 
the page) are closely tied to the 
frequency of our posting. With 
greater engagement, we hope 
to cultivate the Champions for 
Change Facebook community 
and support development of a 
network that shares news arti-
cles, studies and other agricul-
tural and agribusiness related 
information that can support the 
innovation the will drive African 
agriculture into the next dec-
ades. 

 

“The training has made me to acquire some 
more knowledge on mechanization which in-
clude injection of new ideas on business diver-
sification e.g. equipment leasing and provision 
of hiring services, exposure to new technolo-
gies which will go all the way in the improve-
ment of our Company’s operations and 
establishment of business relationship with 
internship providers.” 

- Felix Temu, Intern at Zamindara Farm Solutions 
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Task Three: Conduct of Institutional Capacity 
Needs Assessments to Guide Further Training 
and Capacity Building 
Determining and prioritizing what institutional capacities 
need to be strengthened is a critical step in improving 
agriculture and food security outcomes in Africa. The 
Bethesda office engaged in the following work related 
to capacity assessments: 

Activity 3.1: Support to Conduct of Capacity Needs 
Assessments 
Through the Task Three team leader, the Bethesda of-
fice provided oversight and technical support to the 
methodology and organization of the various institution-
al assessments and capacity development planned ac-
tivities requested of Africa Lead. During this quarter the 
Task Three team provided the following assistance:  

FTF Country Agriculture Policy Assessments: In the 
previous quarter Africa Lead worked with the Enabling 
Agricultural Trade (EAT) project and USAID to draft the 
scope of work for the Agriculture Policy System As-
sessments. This quarter the first four of these assess-
ments were conducted.  

These country-level analysis were designed to capture 
the capacity food security policy reform systems within 
each country and will provide the USAID Bureau of 
Food Security, USAID missions, local policymakers, 
and other key stakeholders with information on possible 
constraints that could influence effective policy change. 
Technical assistance and other support can then be 
identified to address constraints, and to improve the policy capacity process, this includes areas 
of transparency, predictability, inclusiveness and evidence-based analysis. 

These multi-country Agriculture Policy Systems Assessments have been conducted by mixed 
teams (expats and locals) in four of the New Alliance countries. Each assessment was conduct-
ed during a two week period, with the first assessment to be done was in Ethiopia followed by 
Tanzania, Ghana and Malawi. Additional assessments are being planned in Mozambique and 
Rwanda are scheduled for July. 

Task Four: Designing, Building, Populating, Validating, and Institutionalizing a 
Database of Training Offerings from African Institutions 
Beginning November 2012, OER Africa in conjunction with RUFOROM, the Regional Universi-
ties Forum for Capacity Building in Agriculture Education, trained staff and students at 19 uni-
versities across Eastern and Southern Africa (in Ethiopia, Kenya, Lesotho, Uganda, Tanzania, 
Malawi, Zambia, Zimbabwe and Swaziland) in the use of the Africa Lead Database. By Feb 1st 
2013, 444 new courses were published on the site. 

LIST OF ORGANIZATIONS FOR WHICH 
AFRICA LEAD HAS CONDUCTED 
CAPACITY ASSESSMENTS 
• Tanzania Agriculture and Food Secu-

rity Investment Plan (TAFSIP) Steer-
ing Committee 

• Ghana METASIP Steering Committee 
• CILSS 
• Tanzania Horticultural Association 
• CORAF 
• 9 South African resources institutions 
• 4 ECOWAS institutions  
• Uganda meta-assessment (desk re-

view of assessments) 
• 20 Agricultural Institutions in Northern 

Ghana 
• COMESA/ ACTESA (2 Rounds) 
• Ethiopia and Rwanda CAADP NAIPs 

implementation Case Study 
• Savannah Agriculture Research Insti-

tute (SARI), Ghana 
• Nigeria Agriculture Transformation 

Agenda (in cooperation with IFPRI) 
• Niger HC3N Capacity Assessment 
• Agriculture Policy Institutional Archi-

tecture and Process Assessments in:  
                - Ethiopia  
                - Tanzania  
                - Malawi  
                - Ghana 
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Courses continue to be uploaded onto the website and statistics of usage tracked. The latest 
statistics are as follows: 

• From March 1, 2013– June 30, 2013, 93 new courses have been published compared to 
444 new courses published between December 1, 2012 – February 28, 2013.  

• The database now features over 1,228 published courses from 161 separate organiza-
tions.  

• In this quarter (March to June 2013), there were 1,608 website visits of whom 1,004 visi-
tors were from Africa. 84.3% were new visitors and there were a total of 4,292 page 
views.  

• This compares well to the previous quarter during which there were 902 website visits of 
which 570 visitors were from Africa and 72.39% were new visitors with 3,534 page 
views.  

• The Africa Lead site is easy to navigate and you can browse the course offerings or 
search for a specific topic by going to http://africalead.oerafrica.org/courses.  

As we move into the second half of the academic year for Southern African Institutions and to-
wards the beginning of a new academic year for the East and Central African Universities there 
is a need to once again put some more direct efforts into eliciting courses from institutions and 
other training organizations that will be preparing to start advertising new course offerings at this 
time. This will be done by communicating directly with institutions through follow-up phone calls 
and emails as well as taking advantage of opportunistic presentations and advocacy during site 
visits for other funded projects. Information about the database will continue to be advertised in 
the quarterly Saide online newsletter within the OER rubric. 

Plans for Next Quarter (July - September 2013): 
• Fully close out Nairobi office at end of July 
• Close out Accra office at end of August 
• Conduct agriculture policy system assessments in the two remaining countries where the 

assessments have not yet been done:  Rwanda and Mozambique 
• Development of curriculum for agriculture policy systems training workshops 
• Complete Uncle Ben’s internship for Juliet Nanyonga on Food Safety and Quality in Green-

ville, Mississippi  
• Close out Bethesda office at end of September 
  

http://africalead.oerafrica.org/courses
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EAST AND SOUTHERN AFRICA PROGRAM 
This quarter the Africa Lead/East and Southern Africa program combined the beginning of close 
out procedures (DCOP departed late June and office lease ends July 15) with back-to-back 
workshops and conferences including a first-of-its-kind, high level agriculture-focused confer-
ence for newly elected governors of Kenyan counties. The program wrapped up its support to 
Sokoine University’s SUGECO internship programs, placing the last batch of interns under the 
project, supported a number of country-level NSA follow up workshops, supported a number of 
Tanzania mission meetings and prepared for other upcoming Tanzania mission activities for 
next quarter, and provided support to the Africa Lead end-of-project Lessons Learned work-
shop.   

Task One: Provision of Leadership Training to African Food Security Leaders 

Module 1: 5-Day Champions for Change Leadership Training Workshop  
In April 2013, USAID/Tanzania requested Africa Lead/ESA to conduct another session of “Mod-
ule 1 CAADP Champions for Change: Scaling up for Food Security” training as they felt it was 
important for those new to the CAADP and TAFSIP (Tanzania Agriculture and Food Security 
Investment Plan) process to experience the training. This session in Bagamoyo was for 28 par-
ticipants (32% female) bringing the total of all Module 1 Champions for Change trained to 968 
for the East and Southern Africa region. A Young African Leaders Initiative (YALI) Listening 
Session for participants 38 years of age or younger was held during this training. The listening 
session aimed at enriching young leaders’ abilities to contribute to Africa’s development through 
leadership development and promoting entrepreneurship.   

Task Two: Support for Short Courses, Workshops, Conferences and Partnerships 
on Innovative Learning Experiences 
The vast majority of the work that Africa Lead/East and Southern Africa did during this quarter 
fell under Task Two activities. Trainings, internships, conferences, workshops and the like sup-
ported across the board from curricula through to logistics and conference management, the 
East Africa team helped ensure the quality and timeliness of many capacity building activities 
supported by missions (regional and bilateral) and their African government and other agricul-
ture sector partners and stakeholders. 

Activity 2.1: Building and Developing Training Partnerships with Specialized Institutions 
The work encompassed in this Activity includes professional internship placements with various 
host companies in Africa and, as necessary, beyond (Agribusiness Leadership Program); 
Sokoine University of Agriculture internships, part of SUGECO, and the Agribusiness Entrepre-
neurship Program of SUA.  

The East Africa team also helped place three senior interns for the 3-week business-to-business 
placements in the Punjab, India, to work with an established farm machinery sales and leasing 
company, Zamindara Farm Solutions, to get hands-on experience in leasing arrangements for 
farm equipment in small farms. The EA team reached out through their connections asking for 
interested individuals to send in the CVs. After receiving many different inquires EA team nar-
rowed down the list and sent it to the Bethesda Office for the final review.  

In addition to supporting the interns going to the Punjab for the Zamindara internship, the EA 
team also helped ensure the logistical support for an intern from Uganda who undertook an in-
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ternship with the Mars Corporation’s Uncle Ben’s Rice facility in Greenville, Mississippi. Follow 
up on this intern will be conducted primarily by the Bethesda office. 

SUA Internship Program: The SUA internship program, a more typical student-focused intern-
ship program, financially supported by a buy-in from the USAID/Tanzania mission. Sokoine Uni-
versity of Agriculture (SUA) is a USAID-founded institution that is gaining a strong reputation in 
the region as having innovative programs that focus on training agriculture entrepreneurs.  

The East Africa team has continued to support the SUA internships and in this quarter helped to 
place five more interns. The Africa Lead internship program with SUA builds on the existing ag-
ribusiness entrepreneurship program which includes support to students and recent graduates 
who are interested in incubating business ideas and can compete for real funding from banks 
whose lending is supported by USAID.  

Twenty four graduates presented AL with business plans and we negotiated with private firms to 
host them to learn skills to assist them in moving forward with development of their own firms. In 
total Africa Lead ESA identified nine Kenyan and fifteen Tanzanian firms between 2012 and 
2013. At this writing 100% of the business plans submitted have been approved for funding and 
the President of the Republic of Tanzania applauded this program and pledged his own support 
of $3.5million which was a great achievement both for Africa Lead and the interns 

The accompanying table shows where the SUA interns have been placed to date.  

SUA INTERNSHIP PLACEMENTS  

Company Entrepreneur Business Sector Location 

Mace Foods * Mmeta  Abdalla Processing of food Eldoret 

Mixa Foods and Bever-
ages Ernest Likoko Processing of food Kisumu 

Frabho * Dina  Kikuli Animal Feeds Dar es Salaam 

AMAGRO * Jumaa  Shehemba Mango Dar es Salaam 

Best Animal Feed Alexander Jokoniah Sunflower Oil and An. Feeds Dar es Salaam 

Best Animal Feed Elifadhili Ezekiel Sunflower Oil and An. Feeds Dar es Salaam 

Olam International Ltd Hance Njobelo Supply Chain Dar es Salaam 

Olam International Ltd Mtemebei Kamwesige Supply Chain Dar es Salaam 

Lesiolo Grain Handlers 
* Julius Ludete grain handling, warehouse,  

trading Nakuru 

Lesiolo Grain Handlers 
* Chanafu Abubakari grain handling, warehouse,  

trading Nakuru 

Jamahedo Health Food 
Ltd. 

Alinanuswe Mwalwan-
ge Production of health foods Dar es Salaam 

Mama Millers Ltd.* Elifuraha  Rajabu Paddy cultivation and pro-
cessing Thika 

Pulses Agro Commodi-
ties Ltd Giovanni Nguvu Pulses and Agro Commodities Arusha 
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Pulses Agro Commodi-
ties Ltd. Freddy Kipanyula Pulses and Agro Commodities Arusha 

Kilombero Cane Grow-
ers Association Fabian Hamza  Cane Growers Morogoro 

Frabho Donald  Betwala  Animal Feeds Dar es Salaam 

Frabho Alex Bahoga Animal Feeds Dar es Salaam 

Mace foods Deo Mnyeki Processing of food Eldoret 

Meat King Ltd. Shemeji Melayeki Meat products and vegetables Arusha, Tanzania  

New KCC Anthony Emmauel Processing Dairy products Nairobi , Kenya  

New KCC Laurian Lameck Processing Dairy products Nairobi , Kenya 

New KCC Lazaro Nyato Processing Dairy products Nairobi , Kenya 

Homeveg Ltd Tausi Ally Packaging and Export of vege-
tables Arusha, Tanzania 

Serengeti Fresh Lina Andrew Fruits and Vegetables  Arusha, Tanzania 

Activity EA2.2: Supporting Logistics and Follow-up with Participants Attending Short 
Courses Around the World  
This activity remains a very popular service to the USAID/East Africa mission as well as to some 
of the other bilateral missions in the region. It facilitates USAID responsiveness to self-identify 
and USAID-identified technical capacity needs. In the past quarters, through Africa Lead finan-
cial and logistical support, East African agriculturalists have benefited from training in the follow-
ing areas: 

• NEPAD/ CAADP nutrition conference in Dar es Salaam February 25th - March 1st, 2013. 
Sent a total of 15 participants from Burundi.  

• The JSE Futures Market Conference - Association of Futures Markets in Johannesburg on 
February 26th – March 1st, 2013. Five participants from Zambia (from EAGC, ECX, EAC, 
etc.) 

• IFPRI Agricultural Productivity meeting in Addis Ababa Ethiopia from 1st to 3rd November 
2011.Total of  seven participants (Six participants and one speaker) 

 
• Agricultural Research Council of South Africa: Two professors (One Ugandan from Makere-

re University and one Kenyan) for a Collective Research Planning and Proposal Develop-
ment course in December 2011. 

 
• 13 participants from across the continent were sponsored to attend the 5-day Fertilizer Poli-

cy and Marketing course offered by the International Fertilizer Development Center (IFDC) 
in Nairobi. 

 
• 3 USDA-selected participants from East Africa attended a course in veterinary Epidemiology 

at the University of Colorado. 
 



AFRICA LEAD QR11 QUARTERLY REPORT 

 

  

17  

• 1 Kenyan attended a course on International Trans boundary Animal Disease at the USDA 
Plum Island Animal Disease Center in New York. 

 
• A RESAKKS technician attended a training on Impact Evaluation for Evidence-Based Policy 

in Development, July 9-20, 2012, University of East Anglia, Norwich, United Kingdom fund-
ed by USAID/EA 

 
• Three CAADP Champions for Change from East Africa participated in San Francisco Lead-

ership Challenge Forum, July 26-27, 2012 
 
• Sponsorship of 12 Chief Veterinary Officers (CVOs) on a tour of the Western USA meeting 

with APHIS, ranchers and others to discuss disease control protocols and modern ranching 
techniques 

 
• Sponsorship for 5 participants involved in Commodity Exchanges to the Association of Fu-

tures Market Conference in Johannesburg organized by the Johannesburg Stock Exchange.  
 
• Sponsorship of five participants and four trainers to the Senegal Agriculture Policy Systems 

Learning Evidence and Exchange meeting. 
 
• Sponsorship of 1 participant to Grow Africa in 2011 and 1 from SAGCOT in 2013 
 
• Sponsorship of 2 Tanzanian Ministry of Agriculture experts to the USAID/AGRA Scaling 

Seeds & Technologies partnerships launch in Nairobi June 2013 

Activity EA2.3: Support to AUC/NPCA and Development Partners Task Team (DP TT) CAADP 
Partnership Platform Meeting Process 
This quarter, in conjunction with the Non State Actors (NSA) Task Force at NEPAD level, Africa 
Lead/ESA helped design and support a series of 2-day follow up meetings on the actions taken 
by NSA country teams in the ESA region since those teams had issued their communiqués fol-
lowing earlier (2011) CAADP engagement workshops.  These follow up workshops were held in 
Uganda, Rwanda, and Tanzania with attendance of 160 participants. About half of the partici-
pants had attended the meetings in 2011 and brought forward the presentations on their 
achievements since then. Each meeting was represented by at least one CAADP NSA Task 
Force member. The CAADP focal points for each region were also present in each meeting. 

The ESA DCOP was also invited to serve as part of the Tanzanian delegation to the 2013 Grow 
Africa Investment forum in Cape Town, South Africa.   

Activity EA2.4: Supporting Champions for Change Networks Throughout the Region 
Africa Lead/ESA has also encouraged the Champions to tell us “what they have been doing” 
and a good response from the champions has been achieved both by emails sent to the Africa 
Lead/ESA team and communication within the Africa Lead-supported Champions for Change 
Facebook page. An important focus of next quarter will be to continue to find ways in East Afri-
ca, and the rest of the continent, to help networks of Champions to become sustainable drivers 
for quality, fruitful and results-focused engagement with government on the implementation of 
CAADP-inspired national agriculture investment plans, and a continuous learning from the expe-
rience. 
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Activity EA2.5: Supporting Other Ad-Hoc 
Meetings as Requested by USAID 
Economic Growth Partners Meeting in 
Zanzibar: The Africa Lead ESA office was 
involved in organizing and facilitating the 
USAID/Tanzania three-day meeting in 
April 2013 attended by 80 implementing 
partners and Zanzibar Government offi-
cials. 

USAID/Uganda FTF partners meeting 
with field trip in Jinja: Africa Lead/ESA 
organized this 3 day Implementing Part-
ners meeting the first week of June 2013 
which was facilitated by Kimberly and was the first 
to include government and other partners in the dialogue with 90 FTF partners. 

The Kenya Governors Agricultural Sector Forum: On behalf of USAID/Kenya and the Agriculture 
Donor working group and in conjunction with Agricultural Sector Coordination Unit (ASCU), Afri-
ca Lead ESA invited, organized and facilitated the first ever technical meeting of Kenyan Gov-
ernors in Agriculture with their colleagues from National Parliament and County Senate in the 
AG sub committees and their county level Ag ministers (CECs), in June 2013. This very well 
attended high level event brought the US Ambassador (and those of Netherlands and Germa-
ny), USAID /Kenya mission director and other donors and experts to meet and discuss a strate-
gic way forward towards implementation of devolved agricultural policies and programs. The 
event built knowledge of agriculture and food security among Kenya’s new Governors, especial-
ly important in light of the recently enacted (March 4, 2013) law devolving significant control and 
executive decision-making to County Governors and their local administrations. We were able to 
take a few minutes from the program and expose the audience to the “little girl” food security 
imagery that had been so powerful in our Champions for Change trainings, emphasizing the im-
portance of considering issues around nutrition, poverty, gender and climate change.  

The regional office also provides substantial support to the Africa Lead end-of-project Lessons 
Learned workshop (Nairobi, June 11&12). 

Plans for Next Quarter (July - September 2013): 
• Deliver Tanzania Parliamentarian Provincial Study Tour and Leadership Training in July 
• Develop and deliver Tanzania Champions Reunion meeting in July 
• Send a Zambian Ministry of Agriculture nominee (CAADP Focal Point) to IFDC training in 

Alabama, USA for USAID/Zambia in July 
• Financial support for Zimbabwe National CAADP Stakeholder meeting in July (had been 

planned for June) 
• Assist 10 high level researchers to attend the African Potato Association conference in 

Naivasha, Kenya in July 
• Close out office lease 
• Dispose of office equipment and material 

              Kenya Governors Agriculture Sector Forum 
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WEST AFRICA PROGRAM 
The Africa Lead/West Africa team continued its hectic pace of activity during this quarter, with 
substantial capacity building support to CORAF and CILSS as well as numerous other activities, 
including a big multi-country Agriculture Policy Learning Event in Dakar, which Africa Lead sup-
ported at all levels, with particular support by the West Africa regional office. 

Task One: Provision of Leadership Training to African Food Security Leaders 

Module 1: Customized Blended Module 1&2 Courses on Leadership and Rapid Results: 
During this quarter the West Africa Team delivered customized Module 1 and 2 training in the 
Northern Region of Ghana, training 199 (142 males and 57 females) participants from the 
Northern Regional Coordinating Council, seventeen District Assemblies and selected private, 
civil society and research organizations in Northern Ghana. The training programs were orga-
nized between March and June, 2013. 

This training provided a blended curriculum drawing upon the leadership training of the Cham-
pions for Change Module 1 training as well as the project, financial management training and 
training in Rapid Results Approach tools of Module 2.  The training was provided to cohorts of 
30-36 participants from the spectrum of agriculture and food security stakeholder organizations 
operating in Northern Ghana. The table below shows the dates and number of persons trained. 

DISTRIBUTION OF NUMBER OF PARTICIPANTS TRAINED DURING THE CUSTOMIZED 
MODULE 1 AND 2 COURSES HELD IN TAMALE 

 
Training Period 

Number Trained 

# of Males Trained # of Female Trained Total 

March 18-22 21 15 36 

April 8-12 27 8 35 

April 15-19 22 11 33 

May 6-10 22 8 30 

May 13-17 26 9 35 

June 10-14 24 6 30 

TOTAL 142 57 199 

Task Two: Support for Short Courses, Workshops, Conferences and Partnerships 
on Innovative Learning Experiences 

Activity 2.2 Customized Training Courses for West Africa Regional Organizations 
This has been a major focus for the West Africa team over the last year and involved the devel-
opment of curriculum, identification of regional training institutions capable of delivering the 
training courses identified during the Africa Lead assessment of CORAF and CILSS and vetted 
with the leadership of both organizations as initial or “bridge” capacity development activities. 

This quarter, the West Africa Team delivered the following courses to CORAF and CILSS: 
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− Knowledge Management  

− Database Management  

In addition the Monitoring and Evaluation training is expected to commence the week of July 22 

- 26 at the Stone Lodge, Shai Hills. 

The Bridge Capacity Development Program provided customized training courses to staff of 
CILSS and CORAF over the last three quarters. MDF, G&A, POSDEV, and Africa Lead regional 
trainers designed the curriculum, prepared the resource materials and delivered the short 
courses listed in the table below. 

BRIDGE CAPACITY DEVELOPMENT SHORT COURSES DELIVERED FROM OCTOBER 
2012−JUNE 2013 

Training Period 
2012 & 2013 Short-Course Name Beneficiary  

Institution 
No. of  

Participants in  
Attendance 

Location of 
Training 

October 17-19 Budget Development & 
Management CILSS 16 Ouagadougou 

November 12-14 Results Based Manage-
ment I CILSS 15 Ouagadougou 

November 16-17 Proposal Writing CILSS 14 Ouagadougou 

November 26-27 Board Governance CORAF 13 Dakar 

December 10-11 Scientific Writing and Pro-
ject Proposal  CORAF 13 Abidjan 

December 12-14 Report Writing CORAF 16 Abidjan 

December 17-19 Evaluating Projects CILSS 22 Niamey 

December 20-21 Report Writing CILSS 16 Niamey 

February 18-21 Advanced Leadership and 
Communications CILSS 10 Accra 

Total: 135 
Knowledge Management and Database Management Training modules offered CILSS 2013 

April 30 Key concepts and 
knowledge management 
framework 

CILSS 
9 

Ouagadougou 

April 30 Process of knowledge 
management: creation, 
capitalization, recovery 
and distribution 

CILSS 9 Ouagadougou 

May 2 Information technology as 
media for knowledge 
management: treatment 
technologies and content 
distribution portals 

CILSS 6 Ouagadougou 
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 May 2 Databases and Introduc-
tion to Business Intelli-
gence 

CILSS 7 Ouagadougou 

 May 3 The procurement process 
and implementation of a 
computer system 

CILSS 6 Ouagadougou 

 May 3 Web project management 
and risk management 

CILSS 6 Ouagadougou 

 May 6 Knowledge Management 
Strategy 

CILSS 5 Ouagadougou 

 May 6 Developing an Action Plan CILSS 5 Ouagadougou 

Total: 53 

Knowledge Management and Database Management Training Modules Offered to 
CORAF/WECARD 2013 

 May 22 Key concepts and 
knowledge management 
framework 

CORAF 
15 

Dakar 

 May 22 Process of knowledge 
management: creation, 
capitalization, recovery 
and distribution 

CORAF 15 Dakar 

 May 23 Information technology as 
support for knowledge 
management: processing 
technology AND content 
distribution portals 

CORAF 7 Dakar 

 May 23 Databases and Introduc-
tion to Business Intelli-
gence 

CORAF 4 Dakar 

 May 23 The procurement process 
and implementation of a 
computer system 

CORAF 4 Dakar 

May 23 Web project management 
and risk management 

CORAF 4 Dakar 

May 28 Knowledge Management 
Strategy 

CORAF 12 Dakar 

 May 28 Developing an Action Plan CORAF 12 Dakar 

Total: 73 
 

In addition to the training, Africa Lead has provided eight interns to help CORAF and CILSS and 
their allied focal institutions apply the skills learned from the short course training. The interns 
work with CORAF and CILSS staff to improve M&E systems, Human Resource Management, 
Knowledge Management and Communication systems. Specific tasks include assistance to up-
grade information technology systems including website, databases; to produce public relations 
materials; and to help improve the marketing of both organizations. The interns help collect data 
and improve the quality of data collection and reporting systems. Those with library science 
background assist staff to better organize and catalogue research documents and reports. The 
internships ran for 12 months, from July 1, 2012 to June 30, 2013. The CORAF/CILSS intern-
ship program ended this quarter. 
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CILSS and CORAF staff tapped into the interns’ recent university education and they encour-
aged them to resolve problems with new and innovative solutions. Conversely, the interns bene-
fitted from mentorship and apprenticeship, and on-the-job experience. The table below lists the 
host organization, name of intern, technical area and country of placement.  

CORAF AND CILSS INTERNSHIP PLACEMENTS 

Organization Intern Technical Area Country of Internship 

CORAF Idrissa Bourgou IT / Database / Web Senegal 

CORAF Patrice Leumeni M&E Senegal 

CORAF Philippe Romero Communications / PR Senegal 

CORAF Luc HerveZok HR Management Senegal 

CILSS-ES RivaldoKpadonou Tech. Writing/Editing Burkina Faso 

CILSS-ES Sandrine Ouattara Communications / PR Burkina Faso 

CILSS-INSAH Pauline Petryszyn HR Management Burkina Faso 

CILSS-INSAH Kelly Adediha IT / Database / Web Burkina Faso 

CILSS-AG Jorel Boulinzann IT / Database / Web Niger 

CILSS-AG Kader Sanfo M&E Niger 

 
Given that the Africa Lead training program for CORAF and CILSS, supported by the West Afri-
ca Regional Mission, is the most intensive and sustained training efforts of the whole program, 
we will plan to identify ways in which the training has helped bring about measurable institution-
al improvements. 

Activity 2.4: Other Regional Training Courses and Workshops 
The West Africa regional program also provided planning, organizational/logistical, financial and 
facilitation support for the following workshops and conferences during this quarter:  

Agriculture Policy Exchange and Learning Event, Dakar, Senegal:  Working closely with 
senior conference organizers and facilitators from the home office, the West Africa office pro-
vided major organizational, facilitation and logistical support for the AU-sponsored multi donor 
Agriculture Policy Exchange and Learning Event which took place in Dakar, Senegal from May 
13-16, 2013.   

This event, which included 131 select participants from 6 country agriculture policy teams as 
well as the AU, the World Bank, USAID and other key agriculture and food security develop-
ment partners such as The Bill and Melinda Gates Foundation and IFPRI, focused on moving 
the needle on agriculture policy commitments of relevant governments, especially those gov-
ernments that had made specific commitments with timelines on policy changes they would ef-
fectuate in order to improve the enabling environment for private sector companies who in turn 
had pledged, under the G8 New Alliance for Agriculture and Food Security to make significant 
investments in food and agriculture in participating countries. 
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The purpose of the Agriculture Policy Exchange and Leaning Event was to discuss systemic 
policy challenges that may be blocking the achievement or effective implementation of National 
Agriculture and Food Security Investment Plans and identify specific steps that countries can 
take to overcome these constraints. 

The objectives were that by the end of the event that country teams from Tanzania, Mozam-
bique, Ethiopia, Rwanda, Ghana, and Senegal would: 

• Share country examples of systemic policy constraints that are preventing the achieve-
ment of the goals and targets of national agriculture and food security investment plans; 

• Explore lessons, experiences, and evidence that countries can use to overcome these 
constraints;  

• Initiate a country action planning process (to be completed after the event) that will lead 
to a sustained, robust policy system in each country. 

It was anticipated that the expected outcomes of the event would be: 

• Agreement on major elements that need to be addressed to strengthen a country’s poli-
cy system 

• Initiation of country action planning processes 

• Formation of  Joint Action Groups at country level 

• Input in training material and approaches to strengthen policy systems throughout 
CAADP countries as part of the revision of CAADP Implementation guidelines 

In addition to its overall organizational and logistical support to the Agriculture Policy event in 
Dakar, the regional program also supported the attendance of the Ghanaian delegation to the 
meeting. 

The regional program also supported participation of a seven-person Ghanaian delegation to 
the Grow Africa Forum, which was held in Cape Town, South Africa 

Support for Nigerian participants in M&E Course in Namibia:  At the request of 
USAID/Nigeria, the regional program provided logistical and financial support for 10 Nigerians to 
attend a Monitoring and Evaluation short courses at the Institute for Capacity Development 
Windhoek, Namibia. Increasing the number of government and non-government agriculture and 
food security stakeholder knowledge of M&E principles and tools is a critically important part of 
strengthening the results-based culture that needs to firmly take hold within African organiza-
tions and institutions. 

The Regional Director, along with the ESA Regional Director and the overall Program Director, 
participated this quarter in the CAADP Partnership Platform meeting in Addis Ababa, Ethiopia.  
In addition to the presentations on progress of CAADP at the continental, regional and national 
levels, this event provided a good networking opportunity for the program. 

Other workshop, conference and meeting support and participation of the regional program in-
clude: 

• Regional Director participation in the Ghana SAKSS node meeting. 
• Support to the PPMED meeting to review progress under the G8 Cooperation Frame-

work for the New Alliance For Food Security and Nutrition for Ghana. 
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• Support for and participation in the Ghana Agriculture Joint Sector Review (JSR) meet-
ing. 

Task Three: Conduct of Institutional Capacity Needs Assessments to Guide Further 
Training and Capacity Building 
Review of Climate Change Programs in West Africa: During this quarter, Africa Lead re-
ceived the first deliverable from INSAH on the review of Climate Change programs in West Afri-
ca.  This exercise will be completed next quarter. 

ECOWAS Bank for Investment and Development, Regional Agriculture Fund: Africa 
Lead/West Africa, together with the consulting firms that had been selected to conduct the work 
with EBID, namely KPMG (for overall operationalization of the Regional Agriculture Fund) and 
OSTEC (for IT systems), held a meeting this quarter with officials of the EBID in the EBID cor-
porate headquarters in Lome, Togo.  As a consequence, the first phase of the work was able to 
be started. An inception report has been prepared and submitted to USAID for review and 
comments. 

Completed ECOWAP donor matrix and report: The regional program followed up on the ma-
trix of regional donor programs from last quarter’s meeting of the Donor Group partners for 
ECOWAS, which was held in order to get a clearer and shared view of the nature and extent of 
donor programs in the ECOWAS region that were specifically regional in nature. The program 
had provided a draft matrix in the previous quarter and updated it during this quarter. 

French version of Niger 3N assessment report:  During this quarter the French version of the 
assessment of Niger’s High Commission for the 3N (Nigeriens Nourishing Nigeriens) Initiative 
was finalized and provided to USAID/West Africa for transmittal to the High Commissioner and 
discussion. 

West Africa Regional Plans for Next Quarter (July - September 2013): 
• Organize and facilitate meetings with key G8 New Alliance for Food Security and Nutrition 

stakeholders for updates on the work plan and commitments.  
• Complete Regional Climate Change Assessment Study and finalize recommendations and 

report. 
• Provide logistical support and Module 2 training to 22 staff of National Agriculture Research 

Services (NARS) in collaboration with CORAF 
• Complete EBID Agriculture Development Fund assessment and recommendations 
• Complete review of EBID IT requirements for Agriculture Development Fund 
• Complete Climate Change review with INSAH 
• Complete CILSS and CORAF capacity building programs 
• Close out program and office lease 

   

http://www.google.com.gh/url?sa=t&rct=j&q=ebid%20lome%20togo&source=web&cd=1&cad=rja&ved=0CDoQFjAA&url=http%3A%2F%2Fwww.bidc-ebid.org%2Fen%2Findex.php&ei=TTptUdbSHIyWhQfq-YH4Dw&usg=AFQjCNGYVXjGtMyAVG9psPp3jLxmq1ypNA&bvm=bv.45175338,d.d2k
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PERFORMANCE MONITORING 

Development of Data Collection Forms/Instruments 
During the last 33 months Africa Lead has deepened the culture of M&E into its entire program 
intervention with a view to provide quality program service delivery as well as tracking project 
results. To this end, Africa Lead has continually updated and designed new M&E tools. These 
included a pre-test, post-test as well as daily course evaluation, which will be used to modify the 
course and provide real-time feedback to trainers. In addition, Africa Lead developed standard 
pre and post internship evaluation forms to track the success of the increasingly demanded Afri-
ca Lead sponsored agribusiness internships. Africa Lead has also reconfigured its knowledge 
management database (TAMIS) to add new features to increase its usability.  

Africa Lead Lessons Learned Research 
Africa Lead believes that knowledge and learning is at the heart of evidence based policy de-
sign. Over the past eleven quarters of program implementation, Africa Lead has made consid-
erable efforts to deepen awareness of what works in practice through field visits, developing 
success and beneficiary stories, e-mail exchanges, distance survey methods, etc. While these 
methods of learning have been vital in informing Africa Lead’s program service delivery ap-
proach, their effectiveness in delivering program wide concrete knowledge and learning capa-
bilities in future policy design is limited given the different biases associated with the methods. 
With the objective of increasing the scope of learning and generating reliable evidences, Africa 
Lead considers independent lessons learned research on best practices, especially in relation to 
the different learning and capacity building modalities utilized by the program, and in relation to 
factors that support networks post training and that support individual champions to succeed 
with their action plans. 

During this quarter, Africa Lead lessons learned research team, led by Katharine Coon, com-
pleted the report and presented the findings at the “Sustaining the Momentum: Champions 
Transforming Institutions” workshop on June 11-12, 2013. This report captures all of the findings 
from over 100 qualitative key informant interviews with mid- and senior-level professionals from 
ten sub-Saharan Africa countries who participated in leadership training for agriculture and food 
security provided by Africa Lead conducted July and August 2012. The interviews offered feed-
back on lessons learned and best practices from training beneficiaries. The final report has 
been submitted to USAID and additional country case study reports are currently being worked 
on.  

Plans for Next Quarter (July–September 2013): 
For the coming quarter, we expect to complete the following high priorities with regard to per-
formance Monitoring and Evaluation   

• Continue to develop success stories and snapshots of Champions for Change with demon-
strated accomplishments after Africa Lead training; 

• Finish the write up results from the Lessons Learned Research country studies 
• Continue data collection on Module 1 training impacts; NSA workshops, agribusiness intern-

ship, and specialized training and conferences 
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APPENDIX 1: AFRICA LEAD RESULTS FRAMEWORK 
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APPENDIX 2: AFRICA LEAD INDICATOR TRACKING SHEET 

  

 Objectives Indicator Disaggre-
gation 

Method/ 
Source 

Frequency  
Collected Results at end of Q8 

H
ig

h 
Le

ve
l 

G1 (FTF Goal): 
Poverty and hun-
ger in focus 
countries sus-
tainably reduced 

G1.0.1  Proportion of population 
below $1 per day 

Country Check of 
ReSAKSS 
website 

annual ReSAKSS website not updated 
since PMP/baselines: Ethiopia – 
30.4%, Ghana – 25.48%, Kenya – 
13.95%, Liberia – 83.6%, Malawi – 
66.23% , Mali – 42.73%, Mozam-
bique – 68.1%, Nigeria – 93.7%; 
Rwanda – 76.6%, Senegal – 
25.26%, Tanzania – 88.5%, 
Uganda – 45.81%, Zambia – 
64.88% 

G1.0.2  Proportion of the population 
              below minimum level of 
dietary energy consumption 

Country Check of 
ReSAKSS 
website 

annual ReSAKSS website not updated 
since PMP/baselines: Ethiopia – 
38.3%, Ghana – 9.0%, Kenya – 
31.7%, Liberia – 43.1%, Malawi – 
24.1% , Mali – 10.1%, Mozam-
bique – 31.5%, Nigeria – 7.2%; 
Rwanda – 38.5%, Senegal – 
25.4%, Tanzania – 37.2%, Ugan-
da – 13.8%, Zambia – 46.5% 

G1.1 (FTF Goal): 
Agricultural 
productivity in-
creased 

G1.1.1 Agriculture GDP growth (%) Country Online 
check of 
ReSAKSS 
website 

annual Underlined figures updated 2008 
or 2009, rest not updated since 
PMP/ baseline: Ethiopia – 6%, 
Ghana – 5.7%, Kenya – 3.0%, 
Liberia – 18.7%, Malawi – 8.5%, 
Mali – 10.0%, Mozambique –
6.7%, Nigeria – -0.3%, Rwanda – 
9.6%, Senegal 2%, Tanzania – 
10.6%, Uganda – -1.76%, Zambia 
–   -0.07% 

G1.2 (FTF Goal): 
Country Invest-
ment Plans ap-
proved, funded 
and  implemented  

G1.2.1   Agriculture spending in 
national spending (%) 
 

Country Online 
check of 
ReSAKSS 
website 

annual ReSAKSS website not updated 
since PMP/baselines: Ethiopia – 
11.7%, Ghana – 10.3%, Kenya – 
1.9%, Liberia – 2.3%, Malawi – 
13.2%, Mali – 12.7%, Mozam-
bique – 3.9%, Nigeria – 4.6%, 
Rwanda – 3.3%, Senegal – 
13.9%, Tanzania – 2.4%, Uganda 
– 3.2%, Zambia – 4.0% 

G1.3 (Africa Lead 
Goal): Improved 
performance of 
key institutions in 
implementing 
CAADP agenda 

G1.3.1  Number of institutions with 
improved capabilities in areas criti-
cal to CAADP’s success (deter- 
 mined by assessments) 

region, 
country, 
sector 

Institutional 
evaluations 

Yearly Africa Lead didn’t start the collec-
tion of data for this indicator given 
that no institutions have started 
the implementation of the recom-
mendations given based on the 
institutional capacity assessments.  

Ta
sk

 1
 

SO1: Increased 
participation of 
African institu-
tions engaged in 
the CAADP pro-
cess 

1.0.1 Number of institutions that 
report increased engagement 
in CAADP 

 

country, 
region, sec-
tor, type of 
intervention 

In-person 
or online 
surveys of 
trainees 
and institu-
tions 

6 mo – 1 yr 
after training 

669 institutions  based on Module 
1 6-month follow-up survey [71% 
of those responded to Africa 
Lead’s online survey] indicated 
that they had increased involve-
ment in CAADP);  

IR1.1: Motivation 
to participate in 
CAADP and food 
security programs 
increased 

1.1.1 Percent of Task 1 trainees 
reporting increased motiva-
tion to participate in CAADP 
and food security programs 

 

country, 
sector, sex, 
Module 

Participant 
training 
pre- vs. 
post-tests 

at trainings An average of 98% of the partici-
pants for Module 1 Trainings 

IR 1.2: Knowledge 
of CAADP pro-
cesses and princi-
ples increased 

1.2.1  Percent of Task 1 trainees 
demonstrating increased 
knowledge of CAADP processes 
and principles 

country, 
sector, sex, 
Module 

Participant 
training 
pre- vs. 
post-tests 

at trainings 95% for Module 1 
79% for Module 2 
(roughly equal by sex, sector and 
country) 
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Objectives Indicator Disaggre-
gation 

Method/ 
Source 

Frequency  
Collected Results at end of Q8 

IR1.3: Knowledge 
of leadership and 
change manage-
ment increased 

1.3.1  Percent of Task 1 trainees 
demonstrating increased 
knowledge of leadership principles 
and change management 
          

country, 
sector, sex, 
Module 

Participant 
training 
pre- vs. 
post-tests 

at trainings Cumulative results shows that 
73% self-report increased 
knowledge in the areas of strate-
gic thinking, leadership, and team 
building. Before training, 42% of 
participants correctly answered a 
test question on steps for leading 
change while after the training 
71% answered correctly. Roughly 
equal by sex, sector, and country. 
(Updated next quarter when all pre 
and post tests are submitted).  

1.3.2  Percent of Task 1 trainees 
reporting applying leadership and 
 Change management skills in their 
  institutions 

country, sex, 
sector, 
Module 

Online 
survey of 
participants    

6 mo - 1 yr 
after training 

100%  for Module 1 
(n=695; 47% “in a very significant 
way,” 41% “in a moderate way,” 
12% “a little”) Roughly equal by 
country, sector and sex. 

1.4 (T1): Leader-
ship and manage-
ment capacity-
building courses 
designed and 
delivered 

1.4.1   Number of trainers trained Module TOT rec-
ords 

at each ToT To date on project: 54 (25 wom-
en)-Module 1; for Module 2 : 11 (4 
women) 

1.4.2  Number of Task 1 partici-
pants trained 

country, 
sector, sex, 
Module 

Tally using 
attendance 
sign-in 

at trainings To date on project: 1,875 (629 
women).  
 

1.4.3  Number of Task 1 courses 
delivered 

region, 
country 

 Training 
records 

at trainings 54 workshops for Module 1 to date 
11 Module 2 workshops 
6 Module 1 & 2 Workshops 
Region Module 1: East–23, West–
17, South–14 
Region Module 2: East- 4, West-7 
Region Module 1 & 2: West - 6 

1.4.4  Percent of Task 1 trainees 
reporting high quality instruction 
           

country, 
sector, sex, 
Module 

Participant 
training 
post-test 

at trainings 99.2% for Module 1 
(roughly equal by country, sector, 
and sex) 
95% (n=279/293) for Module 2  

Ta
sk

 2
 

SO2: Key leaders’ 
technical and 
managerial skills 
and knowledge 
strengthened 

2.0.1 Percentage of Task 2 trainees 
demonstrating increased technical  
and managerial skills and 
knowledge in their institutions 

country, 
sector, gen-
der, type of 
training 

Online 
survey of 
trainees' 
supervisors  

6 mo - 1 yr 
after training 

47% from a 53 respondents on-
ly….. Have received poor survey 
response.  

IR2.1 (T2): Short-
term technical & 
managerial training 
and internships 
provided 

2.1.1  Number of Task 2 partici-
pants trained* 

trainee sex Tally using 
finance 
reports 

ongoing 46 interns (B2B, SUA, & 
CORAF/CILSS) 
133 trained in short course 
(CORAF/CILSS) 
  
707 NSA workshop attendees 
(197 women)       
 

2.1.2  Number of Task 2 training 
hours received* 

 Verification 
with partic-
ipants 
and/or 
supervisors 

after train-
ings 

17,680 training hours (Includes 
CORAF/CILSS trainings and NSA 
trainings only)  

     

  2.1.3  Percent of Task 2 trainees 
reporting high quality instruction 

country, 
sector, 
trainee sex 

Participant 
Post-
survey 

within 2 mos. 
of training 

100% 
(equal by country, sector, sex) 

1 
&

 3
 2.2 (T3/T1): Tech-

nical and manage-
rial training needs 
identified 

2.2.1  Number of key regional and 
national institutions for which train-
ing needs have been identified 

coun-
try/region, 
sector 

Tally using 
assess-
ment re-
ports 

at time of 
assessment 

Waiting on updated numbers  
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 Objectives Indicator Disaggre-
gation 

Method/ 
Source 

Frequency  
Collected Results at end of Q8 

Ta
sk

 4
 

2.3 (T4): Database 
of  technical and 
managerial cours-
es  developed and 
used 

2.3.1  Number of courses identified, 
vetted and placed in database 

country Tally using 
database 

monthly Q11: 93, Total: 1,228 
Countries with 10+ courses in 
database: USA, South Africa, 
Ghana, Kenya, UK, Swaziland, 
Namibia, Australia 

2.3.2  Number of institutions in-
cluded in database 

country Tally using 
database 

monthly 161 

2.3.3  Number of  hits to web-based 
           database per month 

country Tally using 
Google 
Analytics 

monthly 1,608 website visits between 
March – June 2013 (Q11) which 
1,004 visits were from Africa 
(84.9%) 
 

Ta
sk

 3
 

O3: Institutional 
improvement 
plans implement-
ed 

3.0.1  Number of institutions im-
plementing recommended im-
provement plan actions* 

country, 
sector 

Online 
survey of 
institutional 
leaders + 
special 
studies 

after 1 year  

IR3.1 (T3): Institu-
tional Improvement 
Plans developed 
to address CAADP 
implementation 
constraints 

3.1.1  Number of institutions under-
going capacity/competency as-
sessments as a result of USG 
assistance (F) 

country/ 
region, sec-
tor 

Tally using 
institutional 
assess-
ment re-
ports 

ongoing 49  
Ghana-25,  Tanzania-3, Nigeria -
1, Niger – 1, Malawi – 1, Ethiopia 
– 2, Rwanda – 1, Uganda – 1, 
South Africa – 9, 
COMESA/ACTESA, 4 ECOWAS 
Institutions.  
 
South Africa - 9, West Africa - 31, 
East Africa - 9 

 * = provided resources                
 (italics) = not within project's manageable interest                  
Special studies may include focus groups, interviews, and other rapid assessment methods. 
  
  

  


	GLOSSARY
	TABLE OF CONTENTS
	BACKGROUND
	OVERVIEW
	CONTINENTAL-LEVEL ACTIVITIES AND COORDINATION
	Task One: Provision of Leadership Training to African Food Security Leaders
	Gender Breakdown of Participants Trained in      Leadership Workshops by Regional Office
	Module 2: Intensified 4-Day Leadership Training Workshop for Food Security Champions
	Task Two: Support for Short Courses, Workshops, Conferences and Partnerships on Innovative Learning Experiences
	Activity 2.1: Building and Developing Training Partnerships with Specialized Institutions
	Activity 2.3: Support for Champions for Change Networks
	Task Three: Conduct of Institutional Capacity Needs Assessments to Guide Further Training and Capacity Building
	Activity 3.1: Support to Conduct of Capacity Needs Assessments
	Task Four: Designing, Building, Populating, Validating, and Institutionalizing a Database of Training Offerings from African Institutions
	Plans for Next Quarter (July - September 2013):

	EAST AND SOUTHERN AFRICA PROGRAM
	Task One: Provision of Leadership Training to African Food Security Leaders
	Module 1: 5-Day Champions for Change Leadership Training Workshop
	Task Two: Support for Short Courses, Workshops, Conferences and Partnerships on Innovative Learning Experiences
	Activity 2.1: Building and Developing Training Partnerships with Specialized Institutions
	Activity EA2.2: Supporting Logistics and Follow-up with Participants Attending Short Courses Around the World
	Activity EA2.3: Support to AUC/NPCA and Development Partners Task Team (DP TT) CAADP Partnership Platform Meeting Process
	Activity EA2.4: Supporting Champions for Change Networks Throughout the Region
	Activity EA2.5: Supporting Other Ad-Hoc Meetings as Requested by USAID
	Plans for Next Quarter (July - September 2013):

	WEST AFRICA PROGRAM
	Task One: Provision of Leadership Training to African Food Security Leaders
	Module 1: Customized Blended Module 1&2 Courses on Leadership and Rapid Results:
	Task Two: Support for Short Courses, Workshops, Conferences and Partnerships on Innovative Learning Experiences
	Activity 2.2 Customized Training Courses for West Africa Regional Organizations
	Activity 2.4: Other Regional Training Courses and Workshops
	Task Three: Conduct of Institutional Capacity Needs Assessments to Guide Further Training and Capacity Building
	West Africa Regional Plans for Next Quarter (July - September 2013):

	PERFORMANCE MONITORING
	Development of Data Collection Forms/Instruments
	Africa Lead Lessons Learned Research
	Plans for Next Quarter (July–September 2013):

	Appendix 1: Africa Lead Results Framework
	Appendix 2: Africa Lead Indicator Tracking Sheet

