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ACRONYMS 

AutoCAD Automated Computer Aided Design 

BoQ  Bill of Quantity 

CCNA Cisco Certificate Network Associate  

CLIN  Contract Line Item Number  

COP  Chief of Party 

COR  Contracting Officer’s Representative 

DG  Director General   

FMIS           Financial Management Information System  

GIS  Geographic Information System 

HQ  Kabul Municipality Headquarters (City Hall) 

HR  Human Resources 

ICDL International Computer Driving License 

ICT  Information and Communication Technology 

KCI  Kabul City Initiative 

KM   Kabul Municipality  

km  Kilometer 

KMO Kabul Municipal Offices  

PABX  Private Automatic Branch Exchange 

PIRC               Public Information and Relations Center  

PMP  Performance Monitoring Plan 

PSAs  Public Service Announcements  

QA/QC Quality Assurance/Quality Control 

RFA  Request for Approval 

STA/M Senior Technical Adviser/Manager 

STTA Short Term Technical Assistance 

SOW  Scope of Work 

TF-Tarpon Task Force Tarpon 

TOR  Terms of reference 
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UPS  Uninterrupted Power System 

USAID United States Agency for International Development 

US-DOT United States Department of Transportation 

USFOR-A United States Forces – Afghanistan  

 

 



 

PREFACE 
The purpose of the Kabul City Initiative (KCI) is to provide technical assistance to Kabul 
Municipality (KM) and to create effective, responsive, transparent and accountable municipal 
governance in Kabul.  KCI’s goal is to: (1) increase the capacity of city officials in Kabul; (2) 
markedly improve the delivery of municipal services to citizens in Kabul; and (3) increase 
municipal capacity to generate revenue and to account for expenditures and revenue.  As a 
result of KCI, it is anticipated that Kabul’s citizens will receive improved services, 
understand the responsibilities of municipal leaders, play an active role in the municipal 
decision-making process, and see local governance structures as legitimate. 

Per Task Order EPP-I-05-04-00035-00, Section F.6 page two, this Monthly Report 
summarizes progress towards accomplishing project benchmarks and provides: 

• An update of progress made towards fulfilling project goals; 

• Identification of implementation issues including obstacles encountered and 
possible delays in fulfilling activities included in the work plan and PMP targets; 

• KCI’s response to these issues and obstacles including any proposed changes to 
the work plan; and, 

• A forecast of next month’s activities.     

 

AFGHANISTAN KCIMONTHLY REPORT: July 2013     v 



 

HIGHLIGHTS 
During July, USAID’s Kabul City Initiative (KCI) accomplished the following: 

• Continued the fourth round of the Advanced Future Leaders Program for Kabul 
Municipality (KM) staff; 

• Conducted Safay’i and Business License Campaign in District 4;  
• Selected local contractor and initiated preparations for KCI’s fourth and final public 

opinion survey; 
• Continued the Women’s Leadership and Management Skills training;  
• Started renovation of Kabul Youth Gym;  
• Started construction of Sayed ul Naseri 2 and Rahman Mina Parks and Sport Courts;  
• Increased the number of municipal records that have been digitized and entered into 

Kabul Municipality’s database, which now totals 123,065.  
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1.0 ACHIEVEMENTS 
1.1 CLIN 1: CAPACITY BUILDING OF KABUL CITY OFFICIALS 

Training 

In July, the fourth round of International Computer Driving License (ICDL) for 120 trainees 
continued with sessions on module three (Word Processing). Meanwhile, some 77 out of 105 
students successfully passed the test given at the conclusion of instruction on module two. In 
addition, 40 students who were not able to pass module two were re-tested. 

The fourth round of the Future Leaders Program continued and topics covered included 
Human Resources Management, Comparative Government, , Media Relations and Gender 
Integration. 

American University of Afghanistan (AUAF) completed the development of training 
materials for the Senior Leadership course. This course is designed for 25 KM senior officials 
and will start in mid-August. 

Development of the advanced proposal writing training materials started in July. This training 
will be conducted for KM officials who are involved in coordination with donors and are 
responsible for either managing or writing proposals.   

Translation of the project management training materials into Dari started during this month. 
This training will be conducted in August for KM officials who attended the special program 
at the Project Management Institute in Turkey during the first year of the KCI project.  

Public Outreach 

In July, KCI conducted a  public education campaign on Safay’i and business licensing in 
District 4. Wakil Gozars (neighborhood 
leaders) are helping KCI distribute educational 
materials (which include posters, fliers and 
brochures) among the public in mosques, 
shops, and other public places.  KCI 
specifically targeted  mosques  during Friday 
prayers during the holy month of Ramadan to 
reach large audiences 

In July, work continued on the design of a 
storybook on Maleka (Shir Sultan’s wife) for 
the public education campaign on 
environmental awareness and proper waste 
disposal for children. Maleka  was recently 
added to this year’s campaign; the new 
storybook will feature her adventures in 
seeking to make the city clean and green.  

KCI started distribution of thousands of posters on sanitation and greenery to Kabul 
Municipality’s District Offices as well as to the Sanitation and Greenery Departments. The 

Figure 2: Safay’i and Business License Campaign in District 4 
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promotional materials are designed to encourage adult citizens to help Kabul Municipality 
make the city clean and green.    

KCI selected the local subcontractor that will implement the field work for the fourth and 
final citizen survey. 

Media Events:  

 A groundbreaking media event was conducted to start the project to renovate the 
Kabul Youth Gymnasium. The event received a special coverage on the sports news 
of Tolo TV.  

Gender and Youth 

During this reporting period work continued to finalize the Women’s Business Directory, the 
Women’s Council’s Standard Operating Procedures, and the Meeting Management Manual.  

The Women's Leadership and Management Skills course was completed this month.  

A two day Women Business Development Campaign was conducted in District 8 to provide 
an opportunity for business women to showcase their products including handcrafts, 
embroidery, jewelry, and carpets.  

Information and Communications Technology 

During July, KCI IT training included VLAN and NAT configurations, completing the Cisco 
CCNA training.  KCI also completed development of the Microsoft SQL Server (RDBMS) 
course contents during this month. 

KCI continued supporting the KM ICT Department in network maintenance and other daily 
routine tasks and visited District 8, 12 and 21 to solve the IT issues; meanwhile, on the job 
training was provided to the KM Training Department staff on the usage of the training 
database.  

1.2 CLIN 2: SUPPORT TO PROVIDE SERVICE DELIVERY PROGRAMS 

Parks and Greenery 

KCI completed the base construction of Ahmad 
Shah Baba Mina Block 8 Park in District 12 this past 
month. Currently the subcontractor is working on 
punch list items developed during  joint inspection. 
It is anticipated that the park will be dedicated in 
August.. 

Construction of Sayed ul Naseri Park 2 was started 
in District 11. The subcontractor completed 
mobilization, site preparation, excavation and has 
started work on boundary fence installation of the 
park. Figure 3: General View of Ahmad Shah Mina Park Block 

8. 
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Figure 6: Watering greenery in New Taimani Park in 
District-4  

A subcontractor was hired for the construction of 
a new Park in Rahman Mina Block-E in District 8. 
The subcontractor is working on mobilization and 
site preparation for the new park and will soon 
start base construction of the park.  

Construction of the sport court and volleyball 
court in Rahman Mina Block-E in District 8 was 
completed during the reporting period. The sport 
court in Ahmad Shah Baba Mina Block 8 Park in 
District 12 is 50% completed while mobilization 
and site preparation have been completed for the 
sport court in Sayed ul Naseri Park 2 in District 
11. A subcontractor will soon be selected for Bibi 
Sarah sport court in District 15.  

Installation of canteens and guard rooms has been completed though the subcontractor has  
yet to fix the punch list items identified in Taimani New and Old Parks in District 4, 
Macrorayan-e-Awal Park in District 16 and Arzan Qemat Block 11 Park in District 12.  

Renovation of the Youth Gymnasium at the  Street and Maintenance Department of Kabul 
Municipality is in progress; 40% of the overall project activities have been completed. 
However, the work progress had been hampered due to the lack of cooperation from Street 
and Maintenance Department which has been addressed by KCI with the Kabul Mayor. 

Advance topographical survey training for the 
engineers of Urban Planning Department of Kabul 
Municipality was completed during this reporting 
period and the DG of the Department stated that he 
was very pleased with the training and requested 
KCI continue the training for the remaining 
engineers of this Department.  

KCI is working on the development of a parks 
maintenance manual (detailing irrigation, grafting, 
budding, weeding and other responsibilities) to be 
used as official guide by the Greenery Department 
for the maintenance of parks.  

KCI evaluated proposals for the rehabilitation of the classrooms and corridor of KM 
Kindergarten, for Arzan Qemat Block-11 Park in District 12, Macrorayan-e-Awal Park in 
District 16 and for rehabilitation activities of Taimani New and Old Parks in District 4.  

Kabul City Streets 

The Kabul City streets component is providing on the job training to the engineers of the 
Street and Maintenance Department. 

1.3     CLIN 3: INCREASE REVENUE COLLECTION AND IMPROVE FINANCIAL                    
ACCOUNTABILITY AND TRANSPARENCY 

1.3.1 Revenue Collection 

Figure 5: Watering Greenery in Old Taimani Park 

Figure 4: Sports Court Construction in Rahman Mina 
Block E. 
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Implement Revenue Improvement Action Planning (RIAP) methodology 

In July, KCI completed the Internal Audit International Standards Manual and the Internal 
Audit Manual for Kabul Municipality and  conducted on the job training on the Internal 
Audit Manual for the Internal Audit Department staff. Also, KCI started the development of 
the Financial Management Manual (Intermediate).   

In July, KCI extended the maintenance contract for Kabul Municipality’s Financial 
Management Information System with Glory Consultants for another two months. 

KCI completed a status report detailing its accomplishments and recommendations on CLIN 
3 activities.  Kabul Municipality has assumed responsibility for most of CLIN 3’s activities.   

In July, KCI initiated a study on Priority Based Budgeting and its suitability for the KM 
budgeting system.    

During July, KCI experts visited District Offices1, 6, 7, 8, 11, 12, 15, 17, 21 and 22 several 
times to resolve their technical IT problems and monitor the digitization process. To date, 
123,065 records have been digitized. KM has now taken charge of this process and  KCI is 
providing limited coaching. 
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2.0 ISSUES, OBSTACLES, 
AND RESOLUTIONS 

During the month of July, limited working hours by our local staff and contractors due to 
Ramadan reduced our productivity in the field.  We expect to be back to full strength after 
EID. 
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3.0 ACTIVITY FORECAST 
Activities planned for August 2013: 

1. Continue the fourth round of Future Leaders Program;  
2. Continue the fourth round of ICDL;  
3. Start the third round of Senior Leadership training;  
4. Start the Project Management training;  
5. Start the Craft and Carpentry training courses;   
6. Start Advanced Proposal Writing training;   
7. Start Office Equipment Repair & Maintenance training;   
8. Start Proposal Writing training;    
9. Start and complete the Orientation training for RAMP-UP West staff who will work 

on establishment of PIRC for municipalities of western region;    
10. Conduct the “Afghan Youth Networking & Community Engagement” Conference for 

220 male and female youth;  
11. Finalize the Women’s Council’s Strategic Plan; 
12. Finalize the Women Council’s operating procedures; 
13. Publish the Women’s Meeting Management Manual; 
14. Publish the Women’s Business Directory;  
15. Conduct two Women’s Business Development Campaigns;  
16. Conduct one waste cleanup campaign by women;  
17. Continue the public education campaign on cleaning and greening for children in 

Kabul’s schools;  
18. Complete production of the TV public service announcement on the municipality’s 

Public Information and Relations Center (PIRC); 
19. Complete preparations to start the advanced media course for KM staff; 
20. Complete development of the standard operating procedures for the production of 

Public Service Announcements (PSAs); 
21. Start re-broadcast of KCI’s TV spots ;  
22. Conduct a press conference for the Mayor on KM’s achievements;  
23. Conduct inauguration events for neighborhood park projects completed by KCI;  
24. Continue conducting media events for KM/KCI projects;   
25. Continue base construction of Rahman Mina Block-E Park in District 8; 
26. Continue base construction of Sayed ul Naseri Park in District 11; 
27. Continue base construction of Sayed ul Naseri Sport Court in District 11 and Ahmad 

Shah Baba Mina Block 8 Sport Court in District 12;  
28. Start construction of Bibi Sarah Sport Court in District 15; 
29. Complete the repair work in Arzan Qemat Block 11 Park in District 12; 
30. Hand-over Arzan Qemat block 11 Park to KM; 
31. Complete the repair work in Macrorayan-e-Awal Park in District 16 and hand-over to 

KM; 
32. Start the renovation of Old Taimani Park in District 4; 
33. Continue renovation of the Youth Gym at the Street & Maintenance Department in 

District 8; 
34. Fix the deficiencies in guardrooms, canteens and toilets in New Taimani Park in 

District 4, Arzan Qemat Block 11 Park in District 12 and Macrorayan-e-Awal Park in 
District 16;  

35. Complete the design documents for the Youth Center in District 16;  
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36. Start the Advanced Safety Training for KM engineers; 
37. Start the renovation of KM kindergarten classrooms, offices and corridors;  
38. Conduct Financial Management (Intermediate) training;  
39.  Continue coaching the FMIS and digitization process. 
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ANNEX 1: LIST OF COMPLETED SUBPROJECTS IN THE MONTH OF JULY 2013: 

 

 

 

 

 

 

 

 

 

 

S/N Name of project Location Department        Percent Completed Quarter of Completion 

1 Base construction of Ahmad Shah Baba Mina 
Block 8 Park  

Districts12 Greenery 100% 4th Quarter  

2 Construction of Rahman Mina Block-E Sport 
Court 

Districts 8 Greenery  100% 4th Quarter  

3 Design drawings of Sport Court in Bibi Sarah 
Park  

District 15 Greenery 100% 4th Quarter   

4 Technical evaluation of KM Kindergarten, Bibi 
Sarah Sport Court, Macrorayan-e-Awal Park, 
repair works in Old and New Taimani Parks, 
repair works in Arzan Qemat Block 11 Park 

District 15, 16, 4, 
12 

Greenery 

100%  

4th Quarter  

5 Renovation of KM Kindergarten kitchen and 
bathrooms 

KM HQ  Women’s 
Council 100% 4th Quarter  
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ANNEX 2: STATUS OF ONGOING PROJECTS FORTHE MONTH OF JULY 2013: 

No Name of project Location Department 
Percentage  
Completed/ 
Construction 

CLIN Progress 

1 
Base Construction of Sayed ul Naseri Park 2 

District 11 Greenery 10% Services 
Delivery 

In Progress 

2 Construction of Sport Court and Volleyball Court 
in Ahmad Shah Baba Mina Block 8 

District 12 Greenery 50%  Service 
Delivery 

In Progress 

3 Construction of Sport Court in Sayed Al Naseri 
Park 2 

District 11 Greenery 20% Services 
Delivery 

In Progress 

4 
Base Construction of Rahman Mina Block-E Park 

District 08 Greenery 05% Service 
Delivery 

In Progress 

5 Renovation of Youth Gymnasium in Street and 
Maintenance Department 

District 08 Urban Planning 
Dept. 40% Service 

Delivery 
In Progress 
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ANNEX 2: STATUS OF PROJECTED PROJECTS FORTHE MONTH OF AUGUST 2013: 

No Name of project Location Department 
Percentage  
Completed/ 
Construction 

CLIN Progress 

1 
Hand-over Ahmad Shah Baba Mina Block 8 
Park District 12 

Construction 100% Service Delivery Completed 

2 
Continue with the base construction Sayed ul 
Naseri Park 2  Districts 11  

Construction  Service Delivery In Progress 

3 
Continue with the base construction and 
Rahman Mina Block-E parks District 08 

Construction  Service Delivery In progress 

4 
Complete the repair work in Arzan Qemat 
Block 11 Park District 12 

Construction  Service Delivery In progress 

5 
Hand-over Arzan Qemat block 11 Park to KM District 12 Construction  Service Delivery In progress 

6 
Complete the repair work in Macrorayan-e-
Awal Park in District 16 and hand-over to KM District 16 

Greenery  Service Delivery In progress 

7 
Start renovation of Old Taimani Park 

District 4 

Construction 
 

Service Delivery In progress 

 
8 

Continue with renovation of Youth Gym at the 
Street & Maintenance Department  District 8 

Construction  Service Delivery In progress 

9 
Fix the deficiencies in guardrooms, canteens 
and toilets in Bibi Sangari Park in D-11, Sayed-
ul-Naseri Park in D-11, Dehbori Park in D-3 and 
Karte Mamorin in D-3, New Taimani Park in 
District 4 and Arzan Qemat Block 11 Park in 
District 12 and Macrorayan e Awal Park in 

District 11, 3, 
16, 12 

Greenery 

100% 

Service Delivery  In Progress 
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District 16.  
10 

Complete the design documents of Youth 
Center  District 16 

Greenery 100% Service Delivery In progress 

11 
Start the Craft Training for Electricians and 
Carpentry training for KM staff  

 

Streets Dept. 
Greenery 
Dept. And 
Sanitation 
Dept. 

Training 

 

Training In progress 

12 
Hand Over renovation of KM kindergarten 
kitchen, bathroom, classes and corridors 

 
KM Main 
Building 

 
100% 

Service Delivery In progress 

 

13 
Hand-over Ahmad Shah Baba Mina Block 8 
Park District 12 

Construction 100% Service Delivery Completed 

14 
Continue with the base construction Sayed ul 
Naseri Park 2  Districts 11  

Construction  Service Delivery In progress 

15 
Continue with the base construction and 
Rahman Mina Block-E parks District 8 

Construction  Service Delivery In progress 

 

* The Park projects are being built in three phases. Phase I includes greenery, sidewalks, sports courts, etc. Phase II includes canteens, guardrooms, and 
bathrooms.  Phase III includes playground equipment.  To date most of the parks are 100% complete with regard to Phase I construction as noted above. 

AFGHANISTAN KCIMONTHLY REPORT: July 2013     17 



 

 

 

 

 

 
 
 

USAID/Afghanistan 
U.S. Embassy Cafe Compound 

Great Masood Road 
Kabul, Afghanistan 

Tel.: (202) 216-6288 
http://afghanistan.usaid.gov 
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