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I. BACKGROUND

Catholic Relief Services (CRS) proposes to work with the Government of Vietnam to increase the resilience of disaster-prone central coastal communities to natural hazards. Over two years, the “La Chan Xanh” project will directly benefit 48,000 local people (12,000 households) in Quang Nam (QN) and Binh Dinh (BD) provinces, the two provinces that are among the worst affected by hydro-meteorological hazards. The La Chan Xanh project will support the APS objective of strengthening community, local, and national capacities to address vulnerability by increasing the capacity of approximately 300 district- and commune-level government officials and civil society organization members, who will directly manage, implement, and monitor the proposed project. It will leverage political commitment to enhance environmental and natural resource protection and improve dissemination and use of early warning systems by supporting local governments to put into action existing policies for hazard preparedness, forest management, and disaster risk reduction (DRR) school curriculum integration, while simultaneously supporting vulnerable communities to protect their lives and livelihoods from natural hazards.  By the end of the project, government actors and communities will have a practical, participatory model for community-based disaster risk reduction (CBDRR) that can be replicated in communities and schools across the targeted districts and beyond.


II.  PROJECT PERFORMANCE

Start Up
Since the project was approved on September 19, 2012, CRS Vietnam moved quickly to meet partners to obtain necessary government approvals and agree on project start-up activities.   In late September, CRS project officers contacted Quang Nam Department of Foreign Affairs and Vice Director of Binh Dinh Department of Foreign Affairs to share information on approved “La Chan Xanh / “Green Shield” project and for an official meeting with the Provincial authorities.  On the October 9, 2012, CRS staff met with Quang Nam Department of Foreign Affairs to introduce the project and discuss issues related to preparation for startup. The meeting was attended by department of agriculture and rural development, department of education and training, department of health, provincial committee on flood and storm prevention and control, department of natural resources and environment, department of foreign affairs, and CRS.   

The MOU with Nui Thanh district, Quang Nam province was signed in November 2012, following which CRS met with the district government and relevant departments and visited proposed communes. In the meeting with vice chairman of district people’s committee, CRS presented the detailed activities of the project and expected outcomes. Nui Thanh Government is committed to support implementation of the project with CRS.  CRS and Nui Thanh partners also discussed the selection criteria for the project communes and came to agreement that three most vulnerable communes of Tam Anh Bac, Tam Hoa and Tam Hai fit the project criteria. 

On October 19, 2012, Binh Dinh Department of Foreign Affairs (DOFA) and CRS met and discussed Green Shield project start up with provincial departments. As a focal point on INGO support in the province, Binh Dinh DOFA has played a key role in facilitating approvals and permission for CRS project implementation in the province. In the meeting chaired by vice director of Binh Dinh DOFA, the province highly appreciated CRS contribution to local development and reaffirmed its commitment to this new project. CRS introduced “La Chan Xanh – Green Shield” project with key components and detailed activities. 

Quy Nhon city was selected as project location which fits the project criteria.  Through discussion with provincial departments, it was noted that the provincial plan on mangrove re-forestation includes Quy Nhon city with focus on Thi Nai Lagoon – a very big lagoon with the area of approximately 5100 ha with mangrove systems being protected. Therefore, the project can significantly assist the province to start up the reforestation and develop mangrove management plan. Quy Nhon is a coastal community and natural coastal hazards are reported to have serious impacts on residents and their livelihoods.  In Binh Dinh province, the MOU was signed on January 30, 2013, and the Binh Dinh province approved the project on March 22, 2013.  The Climate Change Coordination Office (CCCO), based in Quy Nhon, is being engaged as a Project Management Board (PMB) for this project to implement the project in  Quy Nhon city.
 
Project Launching Workshops: The Green Shield project launch workshop, conducted on November 21, 2012 in Tam Ky city, Quang Nam province was the first project activity in Nui Thanh district of Quang Nam province.  The project launch workshop in Binh Dinh province was conducted on April 26, 2013. 

Baseline Survey: In Quang Nam province, CRS and local partners in Nui Thanh district worked together to conduct the baseline survey which targeted 324 local people in the three communes of Tam Anh Bac, Tam Hoa, and Tam Hai during December 3-14, 2012.  The baseline survey in Quy Nhon city and Tuy Phuoc district of Binh Dinh province was conducted from January 14-19, 2013, in Phuoc Son, Phuoc Thuan, and Phuoc Hiep communes of Tuy Phoc district, and in Nhon Binh, Nhon Phu, and Dong Da wards of Quy Nhon city. 

CRS and local partners also completed several preparatory activities as part of the start-up activities such as: assessment planning and design for the existing Ministry Of Education and Training (MOET)’s Disaster Risk Reduction (DRR) integrated-guidelines, including updating the guidelines for becoming more locally relevant and user-friendly for primary schools, and  planning and conducting in-depth livelihood assessments , including adaptive livelihoods strategies, in the provinces of Quang Nam and Binh Dinh. 

[image: V:\DRR\DRR project in Quang Nam & Binh Dinh\DRR photos\Tuy Phuoc Village Action Plan 18_26\DSC06445.JPG]Community Based Disaster Risk Reduction (CBDRR) Planning
During year 1, all 24 targeted villages completed their CBDRR plans and 12 CBDRR plans were approved by the local authorities and the remaining 12 CBDRR plans have been submitted to the local authorities for approval. 

CRS in close collaboration with local partners conducted 20 trainings on the Participatory Risks, Vulnerability and Capacity Analysis and Solution Mapping process for CBDRR planning the Village Task Forces (VTFs), district and commune authorities, Village Development Board (VDB), women’s union members, and other civil society organizations such as Farmers’ Union and Red Cross.  

[image: V:\DRR\DRR project in Quang Nam & Binh Dinh\DRR photos\Tuy Phuoc Village Action Plan 18_26\DSC06462.JPG]The CRS team in coordination with the PMBs in both provinces and commune authorities, facilitated the participatory community/village planning process, including participatory planning meetings with villages to analyze the disaster context, resources, problem identification and prioritization, solution mapping or preparation of  DRR action plan. The participants included village headmen, village management boards, war veterans, women’s unions, Red Cross, village health workers, father fronts, Farmer Unions, and members of vulnerable households.

Following this planning process, VTFs, local authorities, and the most vulnerable HHs together prepared their village CBDRR plans, which is later consolidated at the commune level and then submitted to the commune and district authorities for their approval.   

[image: V:\DRR\DRR project in Quang Nam & Binh Dinh\DRR photos\Training first aid for VTF\DSC07313.JPG]Village Task Forces (VTFs)
All 24 villages already had existing VTFs, but almost 90% of them had no trainings or knowledge on CBDRR planning, Search and Rescue training, and how to support the Early Warning messages and actions.  In addition to the CBDRR planning training to the VTFs, CRS with the local partners facilitated further trainings on Search and Rescue including first aid and mock drills.   

Mock Drills
CRS working with the local partners, VTFs, and other civil society organizations (CSOs) such as Red Cross, Women’s Unions, and  Youth Unions, designed the mock drills, identified the most vulnerable households, and worked with the households, children, and schools to participate in the mock drills. 

The content of the mock drills included a simulation on a disaster event and responses for each type of early warning alert.  The local authorities, VTFs, households (HHs), and school teachers and children demonstrated their responses for each alert, to ensure safe evacuation and rescue of all people. Mock drills are recorded, videoed, and telecasted once a week for three months through the district TV stations so that all targeted communes can view it and retain their knowledge further. Prior to any storm, the VTFs disseminate early warning messages through their commune level radios.  Mock drills have been found very effective as it provides opportunities to demonstrate the knowledge and skills in early warning and also improves the knowledge and skills of the households.  

Two mock drills have been conducted in this year– one each in Thang Binh and Tuy Phuoc districts in which two villages in one commune in each district participated directly.  One hundred households from each of these communes joined in the mock drills. Additionally, 30 households from four villages in two remaining project communes in each district joined and observed the mock drills to learn the skills.  Thirty children from the local schools also directly participated in the mock drills in their schools.  	

Provision for Early Warning Equipment
In the village mapping process, VTFs and local authorities identified the gaps in the Early Warning system, existing needs of equipment for better functioning of VTFs, and the necessary replacements or upgrades that could help VTFs and vulnerable households to better act in the event of a disaster.  CRS and district flood and storm control committees and local commune authorities decided on the types of equipment needed in each district, and the following equipment have been provided by the project to 12 VTFs: 
	Items
	Thang Binh
	Tuy Phuoc
	Nui Thanh
	Quy Nhon


	Chain saws
	6
	
	
	

	Electric generator
	6
	
	3
	

	Portable loudspeakers
	15
	6
	22
	14

	Lifebuoys
	270
	30
	220
	70

	Engine-driven boats
	
	3
	
	3

	Floating backpacks
	100
	420
	
	150

	Life jackets
	
	50
	440
	110

	Rain coats
	90
	42
	220
	100

	Rechargeable Flashlight 
(water resistant)
	
	12

	44
	90

	Radio
	
	
	22
	

	Loudspeaker
	
	
	
	10

	Gong ( for alarm  on water rise)
	
	
	
	16

	Rope
	
	
	
	30


A detailed maintenance guide will be developed in the coming quarter so that equipment is maintained and replenished when needed.  The life jackets and floating backpacks are also provided to children who live in most vulnerable areas of the communes, based on the assessments conducted by the school and VTFs.   

SPHERE Training
CRS facilitated an orientation on SPHERE to the local authorities including the district, province, and commune level flood and storm control committees.  The training objectives were to: 
a) provide knowledge and skills on SPHERE to the key members of flood and storm control committees from district and commune levels and Task Force members from commune and village levels; and, 
b) equip the participants on how to adapt locally for communes/villages. In year 1, CRS facilitated two SPHERE trainings to 77 participants in total in Tuy Phuoc District in Binh Dinh province and Thang Binh district in Quang Nam province.  None of the participants had any prior knowledge or skills on SPHERE and the training generated interests in adapting SPHERE in emergency response.  

Training on methodology on integration of DRR into Social Economic Development Plan (SEDP)
As part of CRS’ strategy to promote DRR integration into the development plans of the local authorities and as an identified gap by the local partners, CRS worked together with the local partners to facilitate a one-day training on DRR integration methodology into SEDP at their commune level, with the same participants of CBDRR. The purpose of this training was to provide the methodology on how to develop integration of CBDRR initiatives into SEDP.  The participants did a practice session on how to develop a plan on integration of CBDRR into SEDP.  None of the participants had any prior knowledge or skills on how to integrate the DRR into the SEDP, so that the DRR leads to development.   

In-depth livelihood assessment and propose coping strategies for each district
The in-depth livelihood assessment was carried out from April to May 2013 jointly by an external consultant and CRS DRR staff, in nine villages most vulnerable to natural disasters in nine targeted communes – six in Quang Nam and three in Binh Dinh provinces.  The assessment identified the most vulnerable population of the village and their main livelihood damages/losses due to natural disasters since 2009; assessed the main livelihoods/sources of income of the population in the village; assessed current livelihood strategies and the constraints and gaps in production and adaptation of livelihoods; identified specific knowledge and skills people need to be trained for improving their better operation/production; identified the communities’ recommendations to improve/upgrade the livelihood operations; and designed coping strategies in order to protect people’s livelihoods from the disasters’ impact.  A report was prepared and shared with all stakeholders. 

[image: V:\PUBLIC SPACE\pictures\2013\DRR\100D3100\DSC_0006.JPG]Training on improved livelihood practices
As a follow on to the in-depth livelihood assessment conducted in April 2013, CRS and partners worked together and chose one model in Tuy Phuoc to pilot improved vegetable cultivation techniques as an improved livelihood strategy.  This model is aligned with the partner’s agricultural strategy and the livelihood assessment results. The model of safe vegetable cultivation includes training on improved techniques for five types of vegetables such as: morning glory, cabbage, spinach, purple amaranth.  

A training was organized to guide households/farmers on the planting cycle of the vegetables, how to make healthy soil,  how to choose better quality seeds from reliable sources, planting techniques, use of seasonal calendar to select the right time in year to plant these vegetables, care and fertilization techniques, pest and disease control, and harvesting time and method.  A total of 30 farmers (17 male, 13 female) from Phuoc Thuan, Phuoc Hiep, and Phuoc Son communes in Tuy Phuoc district of Binh Dinh province participated in the training. 

[image: V:\DRR\Mangrove components\pictures\CRS.JPG]Pilot implementation of improved livelihood practices
A total 39 households have joined in piloting improved vegetable cultivation techniques, of which 30 HHs participated in the training and the remaining nine HHs have joined later and adopted the practice based on their interests.  The local government supported all 39 households in providing the technical inputs.  Only the 10 most vulnerable HHs have received small support such as seeds from CRS.  CRS and partners discussed together and selected the 10 HHs based on the criteria such as HHs who are living in the disaster prone area, poor households, voluntarily willing and committed to plant vegetable and share experiences to other farmers, and households who have at least 500 square meters for planting.  The field days are proven to be the most effective method of sharing, learning and replication.  The piloted households will be linked to the government’s program on marketing of improved and safe vegetables to ensure sustainability. 

Community Based Mangrove Planting and Management Plan and its implementation 
Learning visit to mangrove project in Hau Loc district of Thanh Hoa province:  
A two-day learning visit was organized to visit the project “Support to community based mangrove plantation and management in Da Loc commune, Hau Loc district of Thanh Hoa province” (AXA project), on June19 and 20 for the two partners of Quy Nhon and Nui Thanh and the CRS DRR Team. The aim was to provide CRS and the two partners[footnoteRef:1] a practical example on planting and management of mangrove forests.  The AXA project has been implemented by CARE International since 2006. Participants learned that community managed groups for nursery, planting, livelihood and mangrove protection are essential to enhance community participation and success in mangrove promotion and protection, as is involvement of schools/children in mangrove awareness raising, close follow-up support to the community, and incorporation of improved livelihood techniques.  [1:  Total 4 participants from Quy Nhon partner includes 2 from CCCO, 1 from Thi Nai lagoon management board, and 1 person from Binh Dinh Hydro meteorological dept, 9 from Nui Thanh district and communes, and 2 staff from CRS DRR team joined the visit.] 


In Quang Nam province, CRS worked closely with the Nui Thanh PMB and prepared and finalized the work plan for mangrove plantation for Nui Thanh district.  CRS and Nui Thanh PMB worked with three communes to select the most suitable areas for mangrove plantation and as a result Binh Trung village of Tam Hai commune has been selected for mangrove planting as the village has the most suitable condition for planting and is also one of the most vulnerable targeted villages to coastal hazards.

The PMB signed a contract with Quang Nam provincial for Agricultural and Forestry Seeds Company in June 2013 to provide nursery Rhizophora Apiculata and signed a contract with the same company in July 2013 for technical design of seven ha of Tam Hai communes.  This seed company is a government company and is experienced in similar mangrove technical design and seed supply.  The PMB also signed a local consultancy contract to design community based mangrove management regulations. 

On September 12, 2013 a workshop/meeting was organized to establish a community based mangrove management group for villagers and officials of Tam Hai commune. Twenty-three participants (16 males, 7 females), including representatives from villagers, civil society, village leaders, and commune leaders participated in the meeting and agreed to establish a Community Based Mangrove Management Group (CBMMG). The CBMMG consists of 10 persons: one head, one deputy head, one secretary, and seven members. All members are male.  The meeting discussed key contents on CBMMG’s operating regulations. On the September 13, 2013 the CBMMG held a meeting to discuss and prepare draft CBMMG operating regulations. The draft CBMMG operating regulation has been approved by the Tam Hai commune PC for approval. The main contents of the regulation includes: 1) scope and subject, 2) operational regulations; 3) structure of the CBMMG; 4) responsibilities of CBMMG; 5) responsibilities of each member of the CBMMG; 6) financial usage, and 7) compliment and punishment.  

Following the establishment of the CBMMG, CRS and Nui Thanh PMB worked with the Binh Trung villagers of Tam Hai commune to prepare a convention for mangrove protection, where all community members are provided with the CBMMG’s operating guidelines.  

Rhizophora Apiculata plant is selected as the most suitable mangrove seedling for Nui Thanh based on recommendation from experts of the Agriculture and Rural department. The necessary ground preparation has been in place, however, with the frequent storms and flooding that hit this province significantly in the months of October and November, the actual Rhizophora Apiculata planting is planned by the end of the storm season, around late November to December 2013. With the seven hectares of Rhizophora Apiculata planting, this will directly benefit for approximately 5,080 persons who live in Binh Trung villages and surrounding households of Binh Tay, Binh Bac, and Xuan My villages of Tam Hai commune.

In Binh Dinh province, during July to September 2013, CRS worked with CCCO to prepare the agreed work-plan for the mangrove plantation. In July 2013 CCCO signed a contract with the Central region company for forestry to do a survey and design of the mangrove number 323a located in Thi Nai Lagoon. 

Sonneratia Alba plant was selected as the most suitable mangrove seedling for Quy Nhon as recommended by the CCCO.  Five hectares of Sonneratia Alba (cay Ban Trang) mangrove was designed on the side of the Thi Nai bridge of Thi Nai Lagoon and belongs to Nhon Binh ward of Quy Nhon city. This five hectares of Sonneratia Alba mangrove forest will directly protect approximately 37,500 persons who live in Nhon Binh wards.

In the next quarter, CRS will work with CCCO to continue the process of engaging a local consultant who will work with local people and CRS to prepare a convention for mangrove protection. CCCO is looking for a reliable Sonneratia Alba seedling supplier. It is expected that the actual Sonneratia Alba planting will be carried out by the end of the storm season, around end of November to December 2013. 

CCCO, commune authorities, village management board, Youth Union, and Women’s Union all participated in the preparation of mangrove regulations and formation of the CBMMG. The total member of CBMMG is 80, of which 54 are men and 26 women. Training on planting techniques will be also provided to Youth Union together with CBMMG. The Youth Union will closely participate in mangrove planting and protection activities. Clear criteria has been identified to select households who will participate in planting such as households who are willing to spend their voluntary time, the households who live near the plantation field, households who have experience on forest planting, etc. 

One communication event was conducted on the mangrove protecting regulation in Tam Hai commune, Nui Thanh district to disseminate the regulations, plantation process, and benefits of the mangrove plantation.   

Pilot swimming training for children of primary schools of Thang Binh and Tuy Phuoc districts    This training has been organized as a response to the needs and interest of Thang Binh and Tuy Phuoc partners as they have not been able to allocate enough resources to conduct swimming class for all children in the schools. It is observed that majority of the school children in grades 4 and 5 don’t know how to swim as there are no ponds or lake to learn swimming and it is not safe for these children to learn swimming in river without any protection measures. This swimming class is thus a pilot activity for 120 children in grades 4 and 5 from five schools in Thang Binh district in three project communes – Binh Giang, Binh Trieu, and Binh Nam, while in Tuy Phuoc district 135 children from three project communes participated in the swimming training. This swimming class also took place in a part of the river, where PMBs, VTFs, and school teachers made the river part suitable for children swimming and provided life vests for all the children.  All children and their parents are highly satisfied with this as it will save the lives of the children during the event of any major disasters. 

DRR Guidelines integration into the school curricula
The CRS team with an external consultant completed the assessment of current MOETs DRR integration curricula guidelines for primary schools, developed an updated version of the guidelines including DRR concepts and methods to integrate DRR into curricula at class level and school level. The assessment report in Vietnamese was submitted to CRS and to the district Department of Education and Training (DOET).  Two consultation workshops were organized with the education officials from DOET and primary school teachers in Qui Nonh, Binh Dinh province and Tam Ky city, Quang Nam province to share the results and receive feedback on the outline of the school DRR integration curriculum.

Field Testing of the DRR guideline: 
CRS and partners reviewed all contents of the DRR integration guidelines to ensure its feasibility related to the level of awareness of primary school students and the real condition of project areas and also incorporated feedback and suggestions from the DOET officials, teachers and students as well. Twenty primary school children (16 girls and 4 boys) of Doan Buong school and 23 teachers (13 female, 10 male) from primary schools in Binh Giang, Binh Trieu and Binh Nam commune joined the testing of curriculum. Students felt confident about the two topics and they liked the content. The teachers and DOET found that the DRR-integrated guidelines contents are clear, simple, locally appropriate and user-friendly but they also felt that assessing disaster risk and school mapping are quite difficult for students and might require more training.

[image: V:\DRR\DRR project in Quang Nam & Binh Dinh\DRR photos\DRR training for primary teachers in Phuoc Thuan\DSCF1287.JPG]Training of Trainers (TOT) for key primary school teachers and education officers on DRR-integrated guidelines: 
Two TOTs, three days each, were organized for key teachers and DOET education officers for Quang Nam and Binh Dinh provinces, to equip teachers on how to protect themselves, students, their families and community from disasters.  A total 44 participants from Quang Nam (15 female and 29 male) and 36 participants (20 female and 16 male) in Binh Dinh province participated.     

The  participants  practiced how to organize extracurricular activities at class level, how to respond and reduce disaster risks for primary school students, and also practiced extracurricular activities on the five topics: definitions and assessing disaster risks; what to do to responsd to disaster and reduce disaster risk; role of mangrove in coastal disaster prevention; school/community mapping; and organizing advocacy activities on DRR. 

Each school then  prepared an activity plan for the school year 2013-2014 and included replication of training for other teachers, organizing extracurriculum activities , and reviewing the results of the implemented the DRR integration guidelines. The DRR-integrated curricula activity plan is now implemented by all 15 primary schools: 5 in Thang Binh, 4 in Nui Thanh, 3 in Quy Nhon, and 3 in Tuy Phuoc, including the training of all teachers, developing the lessons plan for the children, and organizing some DRR events in the school and in the communes.  A total 5,628 students and 418 teachers are benefiting from this activity. 




III.  PROGRESS AND RESULTS DURING THE REPORTING PERIOD

	Sub-Sector Name 1
	Disaster Preparedness, Mitigation, and Management
	Baseline
	Goal
	Year 1

	Indicator 1(OFDA)
	Number of people trained in disaster preparedness, mitigation, and management 
	- 1
	4,800
	1876 


	Indicator 2 (OFDA)
	Number and percent of beneficiaries retaining disaster preparedness, mitigation, and management knowledge two months after training
	51.87% 2
	3,360 (70%)
	Not measured yet

	Indicator 3 (OFDA)
	Number of hazard risk reduction plans, policies, or curriculum developed
	6 3
	24
	24

	Indicator 4 (CRS)
	Percent reduction in loss of assets by end of project 
	32.91%
	70%
	

	Indicator 5 (CRS)
	Number and percent of trained HHs that adopt key preparedness measures
	- 1
	90%
	432

	Indicator 6 (CRS)
	Number of Village Task Forces functioning
	6 4
	24 VTF
	24

	Indicator 7 (CRS)
	Number of CBDRR plans approved by District People’s Committee
	6 5
	24 CBDRR plans
	12 approved in Thang Binh  and Tuy Phuoc 
12 (Nui Thanh and Qui Nonh under process)

	Indicator 8 (CRS)
	Percent of target households that demonstrate successful early warning behaviors in storms and/or drills 
	88.76%
	90%
	415 persons  

	Indicator 9 (CRS)
	Number of district and provincial budgets allocated for DRR initiatives
	1 6
	4 
	4 

	Indicator 10 (CRS)
	Number of local development plans incorporating DRR initiatives 
	1 6
	4
	-

	Indicator 11 (CRS)
	Number of primary schools where DRR is effectively taught
	- 7
	12
	15

	1 All HHs reported that they never attend any training, but just one or two members in the CCFSC attended the training so far.
2 88.76% showed that targeted households who present the rational perception and good behaviours regarding expected activities during disasters time.
3 Of the 6 villages surveyed the following number stated that they had these indicators developed 
4 Currently all village taskforces are in place but only function during storm seasons. 
5 CBDRR plans are developed annually and approved by district and commune level for implementation.
6 Baseline survey shows that CBDRR plans are available and incorporate some DRR initiatives but annual allocated budget is limited, approximately VND 100 – 200 million.
7 In discussion  with Nui Thanh DOET, DRR has not been taught in schools yet.
	

	Sub-Sector Name 2
	Hydro-meteorological Hazards
	Baseline
	Goal
	Year 1

	Indicator 1 (OFDA)
	Number of people who will benefit from proposed hydro-meteorological activities
	-
	4,800
	42,580

	Indicator 2 (OFDA)
	Number of hydro-meteorological policies/procedures modified as a result of the activities to increase preparedness for hydro-meteorological events 
	-
	2
	2

	Indicator 3 (OFDA)
	Number and percent of people trained in hydro-meteorological-related activities retaining knowledge two months after training 
	-
	3,360 1
	353 (con’t to Year 2), but also supported  by other indicators

	Indicator 4 (CRS)
	Number of mangrove management plans in place and adhered to
	-  
	2
	 2

	Indicator  5 (CRS)
	Community-based regulations on mangrove forest management endorsed by district leaders
	-  
	2
	2

	Indicator 6 (CRS)
	Percent  of targeted communities that are maintaining protective improvements
	-  
	70%
	-

	1   70% of beneficiaries retaining disaster preparedness, mitigation and management knowledge two months after training.
	



Strategic Objective: Vulnerable coastal communities protect their lives and livelihoods from natural hazards

70% of targeted HH report decrease in loss of lives and livelihood assets as compared to the previous disaster event

No similar disaster events have occurred in the project areas, but during regular meetings and feedback from the targeted project participants, the VTFs and the vulnerable households indicated that they feel better prepared due to their participation in the CBDRR planning and implementation process, mock drills, mangrove planting process, and early warning equipment upgrade activities.  Although the households and VTFs, including the schools, are trained and better prepared the obstacle remaining is lack of resources at the commune level and district level to allocate to the implementation of CBDRR Plans, infrastructure rehabilitation, and integration of DRR into the developmental plans of the local government.  The project will keep monitoring this and report accordingly. 

Foundational IR: Local government and communities cooperatively implement community-driven DRR initiatives that involve the most vulnerable households

24 CBDRR plans implemented by local governments and communities

All 24 Village CBDRR plans are being developed, endorsed, and under implementation process by the local government and the community.  VTFs feel more equipped with knowledge and skills, as most of them had no prior training or knowledge and skills on DRR planning process and how to involve local communities including the households.   

Output 1: Target villages have CBDRR plans approved by district and commune governments
All 24 targeted villages have their CBDRR plans submitted to the commune authorities, while 12 target villages have their CBDRR plans approved by district and commune governments in Thang Binh and Tuy Phuoc districts, the remaining 12 CBDRR plans in Nui Thanh and Quy Non districts are submitted to the authorities and approval is under way. 

Output 2: 24 VTFs are functional (have sufficient personnel with 30% female representation, have action plan/regulations to work on) and trained (on DRR topic, skills on action planning, disaster response and recovery)
All 24 targeted villages have VTFs formed and functional with 30% female representation. These 24 VTFs have their action plans and are trained on CBDRR planning, including disaster response and recovery plan, roles and responsibilities of task forces, search and rescue and first aid, key equipment to support the early warning and response, and the household plans for response and preparedness.  

Output 3:  Local governments and CSOs have improved knowledge and skills on CBDRR
A total 176 individuals from local governments and CSOs have been trained on the participatory vulnerability capacity analysis and action planning, SPHERE, early warning, and how to integrate DRR actions into the local socio-economic developmental plans.  This also includes other CSOs such as Red Cross, VMBs, Farmers’ Union, Women’s Union, and Youth Unions.  All the participants have improved knowledge and skills on CBDRR, such  as 55% of the participants in one commune have never participated in any DRR trainings while over 90% of the participants showed that they have improved knowledge and skills on the concepts of DRR, climate change issues, vulnerability and capacity in the communities, and community DRR planning. 

IR1.1: Vulnerable households adopt key preparedness measures to protect livestock and household assets

CRS: 90% of trained HHs adopted key preparedness measures to protect livestock and household assets.
A set of key preparedness measures is developed and communicated to vulnerable populations

CRS and local partners facilitated participatory DRR planning and preparedness measures and developed the Village DRR plans, disseminated the livelihood assessment results, prepared the set of livelihood measures, and piloted the improved livelihood practices based on the participatory Livelihood Assessment.  Through the CBDRR planning process and participation in the mock drills, VTFs and households together are able to identify their preparedness activities and protection measures.  Some of these measures include house strengthening prior to the storm and disaster seasons, evacuation knowledge and responses.   The key challenge is allocation of resources for households to undertake their individual preparedness activities.    

Output 1.1.1: 90% of targeted households have improved knowledge on DRR and practice DRR key preparedness measures, including the use of DRR seasonal calendar

4,800 people trained in disaster preparedness, mitigation, and management
3,360 (70%) of beneficiaries retaining disaster preparedness, mitigation, and management knowledge two months after training

In Year 1, 1876 people have been trained on disaster preparedness planning, how to implement disaster preparedness activities, how to do house reinforcement, and how to use the seasonal calendar in disaster preparedness and response.   

The pre and post test results show that 100% of the participants did not have any knowledge on CBDRR and skills on planning on CBDRR before training, while post training, on an average, 95% participants showed complete understanding on CBDRR and its processes/steps such as how to use the tools to analyze the disaster situation, how to analyze the local capacities, problem identification and solutions.  Among them, 70% participants learned how to make a CBDRR plan prior to the training and another 50% participants knew how to facilitate the CBDRR Plan preparation with the households. 

Output 1.1.2: Adaptive and protective livelihood activities identified and piloted by vulnerable households

A menu of adaptive and protective livelihood activities identified and piloted by vulnerable households

Livelihood assessments were completed in the second quarter of the project and a menu of livelihood options was prepared to be piloted by the households.   A total 30 households are trained on how to improve and protect vegetable cultivation using improved methods of cultivation, seeds and fertilizers.  Protection and improvement techniques used by the households included raising the beds for vegetable fields and building protection covers for vegetables.  No crop calendar is available for farmers related to vegetable cultivation, but households used their own experiences and knowledge and tried to avoid the September/October months for flooding/storms, which caused less damage to their crops.

IR 1.2: Targeted communities respond appropriately to early warning messages 

90 % of target households demonstrate successful early warning behaviors in storms and/or drills; 
Early warning equipment is in place in all targeted communities 

Two mock drills were completed in two districts and 100% of directly participating households demonstrated their early warning behaviors in these drills.  Another 30 school children in grades 4 and 5 also participated and demonstrated their early warning behaviors and skills in the respective mock drills.  All VTFs have their early warning equipment in place. A maintenance and replenishment guide will be developed to address the sustainability issue. 

Output 1.2.1:  Targeted households increase knowledge of EWS   

90% of households in 24 targeted villages have increased knowledge of EWS  

Through the two mock drills, 100% percent of the 200 participating household members have developed and improved their knowledge on different storm and flooding alerts, the actions against each alert, and how to disseminate the information. Another 60 household members from the remaining project communes, who joined and observed the mock drill, indicated to the partner and CRS team that this event has helped in their understanding and more importantly on how to respond against each alert. The telecasting of mock drills for three months has also helped in increasing the knowledge of the targeted household members.  To help retaining this knowledge, VTFs will also broadcast the Early Warning messages through the radio prior to the disaster season.  

Output 1.2.2 Most vulnerable households participate in annual village mock drills 

100% of identified most vulnerable households participate in annual village mock drills

CRS worked with the local partners and selected those households who are living in most vulnerable areas such as close to river, far from main land of the village, who need to travel by boat from their homes, and where children also have to travel by boats at the time of flooding.   HHs found it effective particularly for the children and what needs to be done at what level.  

IR 1.3: Local governments and targeted communities effectively manage mangrove forests

02 hydro-meteorological policies/procedures modified as a result of the activities to increase preparedness for hydro-meteorological events; 70% of targeted communities that are maintaining protective improvements

Over the last two quarters of the reporting period, CRS and local partners worked together to design and implement two community based mangrove forest management plans in order to protect the vulnerable communities from future hazards.  This process included: a) a learning visit for the local partners to mangrove project in Hau Loc district of Thanh Hoa province: b) developing the mangrove forest management regulations c) selection of the community based mangrove forest management groups, and d) planting plans.  Two regulations in Nui Thanh district and in Quy Nhon city have been developed and approved by the local authorities.   The regulations include the planting, management and maintenance, and benefit sharing of the targeted communities.  Actual planting will start after the storm seasons are over in early December.  Both provinces were highly hit by the three severe storms and two major floods in September and October which has delayed the planting.  

Output 1.3.1: Community-based regulations on mangrove forest management endorsed by district leaders

02 hydro-meteorological policies/procedures modified as a result of the activities to increase preparedness for hydro-meteorological events 

Two Community Managed Mangrove forest regulations have been developed and approved by the Nui Than district authority and Quy Nhon city authority.  

IR 1.4: Primary schools in targeted communities use locally-appropriate, DRR-integrated curricula

DRR-integrated curricular approved for use by DOET

During this year, the project could target 15 schools instead of 12 as originally planned to meet the needs of the local communities and authorities.  The DRR integration guideline has been revised, field tested, finalized, and endorsed by the respective district Department of Education and Training (DOET) for implementation of the curricula in all 15 schools. 

Output 1.4.1:  Trained teachers have improved knowledge and skills in DRR subject matter and DRR integration

418 teachers trained to use DRR-integrated curricular for 4,800 students in 12 schools; 90% of trained teacher demonstrate increased DRR knowledge on post test

A total 418 teachers are trained on revised DRR integrated curricula for 5,628 students in 15 schools and all teachers who are trained have improved their knowledge on DRR concept, how to integrate the DRR into school curricula in their school lesson plans for the students.  None of the 418 trained teachers and DOET officials have any past training or knowledge on DRR subject matters and DRR integration methodologies.   

Output 1.4.2:  Locally relevant lesson plans on DRR integration developed, field tested and revised for broader use at primary school level 

12 primary schools where DRR is effectively taught Guidelines for updated relevant lesson plans on DRR developed and revised by district DOETs

DRR guidelines have been revised, field tested, and finalized.  The project targeted 15 schools and teachers in their respective schools are now implementing the DRR integration guidelines, including in lessons plan and undertaking DRR events in the schools, and participating in the mock drills. 

Output 1.4.3:  Students in targeted schools effectively respond during mock drills in their communities 

70% increase in students’ responsiveness during mock drills in project communes as compared to those in non-project communes

Thirty children from the local schools directly participated in the mock drills in their schools.    


IR 1.5 Local governments document participatory process for replication in other districts
No activities were planned for this in Year 1. 


IV.  NUMBER OF TARGETED AND REACHED POPULATION

	No.
	Activities/Processes
	Male
	Female
	Children
	HHs
	Project Target
	Reached
	Achieved 
%

	1
	Baseline survey in Nui Thanh District  
	200
	86
	0
	286
	286
	286
	100%

	2
	Baseline survey in Quy Nhon city and Tuy Phuoc districts
	300
	290
	0
	590
	590
Quy Nhon: 311)
(Tuy Phuoc: 279)
	590
	100%

	3
	Participatory Vulnerability and Capacity analysis and CBDRR planning  with the local authorities in Quy Nhon city
	71

	22
	
	93
	93*
	93 
	100%

	4
	Training on CBDRR to the local government and  leaders (Quy Nhon)
	38
	5
	0
	43
	43*

	43
	100%

	5
	Training on CBDRR to the local government and  leaders (Nui Thanh)
	38
	2
	0
	40
	40*
	40
	100%

	6
	CBDRR planning with villagers (Quy Nhon)
	59
	58
	
	117
	117 *
	117
	100%

	7
	CBDRR planning with villagers (Nui Thanh)
	48
	43
	0
	91
	91 *
	91
	

	8
	Training CBDRR for VTFs  (Quy Nhon)
	64
	19
	0
	83
	83*
	83
	100%

	9
	Training on CBDRR for VTFs (Nui Thanh)
	59
	19
	0
	78
	78*
	78
	

	10
	Training of VTFs on Search and Rescue/First Aid in Thang Binh
	122
	
	
	122*
	122
	100%

	11
	Training of VTFs on Search and Rescue/First Aid in Tuy Phuoc
	120
	
	
	120*
	120
	100%

	12
	Training for VTFs on House strengthening  in Thang Binh
	240
	
	
	240*
	240
	100%

	13
	Training on DRR integration into SEDP in Quy Nhon city
	38
	5
	0
	43
	43*
	43
	100% 

	14
	Training on DRR integration into SEDP in Nui Thanh district
	38
	2
	0
	40
	40*
	40
	100%

	15
	Training on Sphere in Thang Binh and Tuy Phuoc
	66
	11
	0
	77
	77*

	77
	 100% 

	16
	Mock drill in Tuy Phuoc
	160
	30
	160
	160* 

	160  HHs
	100%

	17
	Mock Drill in Thang Binh
	160
	30
	160
	160* 

	160 HHs
	100%

	18
	Learning visit on mangrove forestation in Hau Loc commune, Thanh Hoa province
	13
	0
	0
	
	13
4 partner members of Quy Nhon and 9 from  Nui Thanh
	13
	100%

	19
	Swimming class for children in Thang Binh
	0
	0
	120 – 53 girls and 68 boys
	
	120 in 40 communes*
	120 children
	100%

	20
	MOET DRR-integrated guidelines assessment
	52
	25
	
	77
	12 schools
35 Key teachers and 180 teachers
	77 teachers and DOET officials

	100% achieved

	21
	Field testing DRR-integrated guidelines (DRR-IG) for primary school children and teachers.
	10
	13
	20
(16 girls and 4 boys)
	
	20*
	43
	100%

	22
	TOT training for primary school teachers on DRR- IG
	45
	35
	
	
	80
	80
	100%

	23
	DRR-IG implementation in 15 primary schools: 5  in Thang Binh, 4 in Nui Thanh, 3 in Quy Nhon and 3 in Tuy Phuoc

	418
	5628
	
	12 schools
35 Key teachers and 180 teachers
	15 Schools,
77 Key teachers and  DOET staffs and 
418 teachers 
5628 students
	100%  and above

	24
	Swimming training for children of primary schools of Thang Binh  (Quang Nam)and Tuy Phuoc  (Binh Dinh) districts
	0
	0
	135
	135
	135*
	135
	100%

	25
	In-depth livelihood assessment in Nui Thanh, Thang Binh and Tuy Phuoc
	199
	60
	0
	259
	259*

	
	100%

	26
	Training on planting safe/improved vegetables techniques in Tuy Phuoc district, Binh Dinh province;
	17
	13
	
	30
	30*
	30
	100%

	27
	Pilot Improved  Vegetable techniques (Tuy Phuoc)
	17
	13
	
	30
	30*
	39
	130%

	28
	Field day for dissemination of techniques and results  and replication (Tuy Phuoc)
	39
	
	39
	39*
	39
	100%

	29
	Training on House strengthening and Boat readiness
	195
	50
	
	245
	245*
	245
	100%

	30
	Participatory process for the establishment of CBMMG with villagers and officers of Tam Hai commune, Nui Thanh district (QB Province)
	16
	7
	
	23
	1
	1
	100%

	31
	Preparation of mangrove management regulations by CBMMG of Tam Hai commune and approval by the authority 
	10
	0
	
	10
	1 community-based regulations
	1
	100%

	32
	Training on mangrove planting and protection in Nui Thanh district
	16
	64
	
	80
	80*
	80
	

	33
	Dissemination event on mangrove protecting regulation in Tam Hai commune, Nui Thanh district 
	20
	30
	
	50
	50*
	50
	

	34
	Establishment of CBMMG with villagers and officers of Quy Nhon city
	54
	26
	
	80
	1group 
(80 members)
	1group 
(80 members)
	100%



* 	These targets  were determined during the activity planning process with the local partners and will support the total  project target of Total Number of Individuals Community-Based Disaster Risk Reduction (CBDRR) and school curriculum: 19,200 individuals (4,800 households) and Mangrove forestation: 28,800 individuals  (7,200 households)  


V.  YEAR ONE CHALLENGES

	Challenges
	Strategies to overcome

	Delay in approval processes  by the local authorities in Binh Dinh province 
	CRS constantly collaborated and communicated with the local authorities, including DOFA, to expedite the approval process.  On project approval, the CRS project team engaged quickly and actively with the local partner to bring most of the activities on a pace that finally allowed for achievement of most of the targeted year one activities on time.

	It was difficult for the most vulnerable households to spend their time in the training due to their day to day family priorities and engagements
	The project team and partners regularly consulted on this and arranged the meeting or training time based on the consultations with the households directly.  

	Household and village DRR preparedness activities are limited by lack of available capital in the families and resource availability and allocation by the local authorities. Most vulnerable households are unable to meet their daily family demands, even without including DRR activities. As a result, there can be a gap between knowledge and application of DRR techniques. 
	The project has taken an approach of regular consultations with the local authorities about the DRR needs of the communities, involving them in the village CBDRR planning by facilitating submissions of the village DRR plans to the local authorities and updating them about the local situation.  Since local authorities directly participate in the project activities, they are highly aware about this situation and hence, it is expected that the linkage between the communities and themselves will bring some long term benefits to the most vulnerable households. 

In addition, the project has a plan to conduct an internal reflection and review on the sustainability issues of the project, in which the local authorities will also participate.

	The several typhoons such as Wutip/Storm #10 in October and Typhoon Haiyan in November followed by severe flooding in Central Vietnam have affected the project areas and mangrove planting is delayed until the end of year 1.  This will impact the result of the mangrove plantation to be observed by the end of the project as it needs at least 6–9 months post planting.  
	Project staff has been working closely with the local partners to immediately start the mangrove planting once the storm season is over and the tidal level is lower to be suitable for the planting.  The CRS team will further discuss with the local partner to ensure speedy implementation of this activity.  
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