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Case Study - Are Preconditions for Market 
Functioning Met? 

 
• Market Working Group (MWG) was established by three 

regulatory commissions to develop: 
– Policy Paper  - impediments and preconditions for successful market 

functioning in BiH 
– Termination of the transition period for eligible customers after 

1.1.2012; and  
– Explanatory document on the World Bank Study on Wholesale Market 

• Disagreements as to whether the regulations provided for 
certain preconditions for successful market functioning or 
not. 

• REAP recommended:  uncertainties to be eliminated by 
performing a Case Study.  
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Gap Analysis Process 
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REAP analyzed documents and wrote Gap Analysis 

REAP presented Gap Analysis to Subgroup 

Regulators, EPs, ISO and REAP established the Subgroup 



Gap Analysis Process (cont’d)  
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REAP revised Gap Analysis and sent it to USAID 
consultants 

Vlašić, December  5 & 6, 2012 

USAID consultants reviewed Gap Analysis, analyzed documents and 
developed  presentation for the Workshop  
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Transmission 

Case Study: 
How does it look? 

 

DSO 

DSO 

DSO 

Independent 
supplier 

 



What was the approach? 
 

• The starting point was a pyramid that illustrates market 
design (market model, processes and contracts)  
 

• ENTSO-E and Nordreg Market Role Model provided the 
theoretical basis for checking roles and processes 
 

• Used international practice from jurisdictions where retail 
market is functioning (UK, Nordic countries, USA) 
 

• The goal was to check if processes, actors, roles and 
responsibilities are described, determined and  implemented 
in the BiH legislation, regulations and rules 
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Pyramid illustrates market design  
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Commercial relations between 
participants 

Relationships, timeframes and interactions 
between participants 
Specify information to be exchanged as a step-
by-step process 

Roles and responsibilities of market participants 



What did we analyze? 
 

Gap Analysis considered the following general categories: 
 

1. Retail Supplier Licensing 
2. Customer Switching 
3. Information Sharing 
4. Default Supplier and Supplier of Last Resort 
5. Metering 
6. Billing and Collections 
7. Contracts 

 
 

9 



Licensing  
We analyzed if existing documents provide for: 

 
• Fair treatment of all applicants, including  

an independent supplier 
 

• Clear process for application and timelines 
 

• Clear and objective criteria 
 

• New market entrants 
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Customer Switching 
 
We checked whether: 
 
• Switching timelines and processes are customer-friendly 

 
• Access to necessary information for both suppliers and 

customers is enabled 
 

• Regulatory authorities monitor processes 
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Information Sharing 
We analyzed if: 
• Information for customers and market participants is 

accessible and transparent 
 

• Customers have advance knowledge of available supply 
terms and prices so that they can make decisions 

   
• Regulators monitor supplier representations and ensure 

information is accurate and understandable  
 

• Incumbent DSO provides information to all market 
participants 
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Default Supplier and Supplier of Last Resort 
 
We paid attention to: 
 
• Does the DS/SOLR mechanism exist 

 
• Who can be a DS/SOLR 

 
• Who is eligible to use a DS/SOLR 
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Metering 
Rules must ensure: 
 
• All roles and responsibilities are determined 

 
• Metering data process is described step-by-step, including 

data processing for market purposes 
 

• Information flow of metering data and its derivatives is  
established  
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Billing and Collections 
 

We analyzed whether: 
 

• The Billing and Collection process is a potential barrier for 
new entrants 
 

• Does the bill include all necessary information, like the fuel 
mix, unit price, dispute mechanism, payment options 
 

• How many bills are sent to customers 

 

15 



Contracts 
 

We paid attention to the following: 
• Do supply and access contracts include all  

necessary terms 
 
• Are supply contract terms and conditions “fair and well-

known” in advance 
 

• Are large non-household customers allowed to enter into 
contracts with several suppliers 

  
• Is the supplier the single point of contact (so that customer 

only signs one contract) or not?  16 



How did we classify our findings and results? 
 

• There are three types of gaps (if we consider the pyramid: 
market model + processes + contracts): 
– Gap in market model: some actors  do not exist at all or they exist but 

their role is not adequately determined. 
– Gap in processes:  some processes are not described or they are only 

partially described.  
– Gaps in contracts: some contracts do not exist at all, or they exist but 

are not adequate.  

• Identified gap(s) that may need changes: 
– Significant change in documents 
– Little changes 
– Some improvements are possible but not necessary 
– No changes necessary 

• Recommendations will be presented today 17 



 
 
 
 

HVALA! 

18 


	CASE STUDY Workshop��Gap Analysis, cont. 3��Vlašić,  BiH, December 5-6, 2012��USAID/BiH REAP�
	CASE STUDY�THE GAP ANALYSIS: HOW AND WHY?����USAID REAP�Vlašić, December 5&6, 2012�
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18

