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1. Department Purpose: 
 
The Kabul Zoo is mandated to 
 

• Disseminate information, conserve endangered species and to conduct research, as well as to 
offer visitors a stimulating recreational environment. The following are the objectives of the 
Kabul Zoo: 

 
 
2. Department Objectives: 
 

• Supporting the conservation of endangered species by giving species, which have no chance of 
survival in wild, a last chance of survival through coordinated breeding under ex-situ condition 
and raise stocks for rehabilitating them in wild as and when it is appropriate and desirable. 

• To inspire amongst Kabul Zoo visitors empathy for wild animals, an understanding and 
awareness about the need for conservation of natural resources and for maintaining the ecological 
balance. 

• Providing opportunities for scientific studies useful for conservation in general and creation of 
database for sharing between the agencies involved in in-situ and ex-situ conservation. 

3. Department Scope and Responsibilities: 
 

• Prepare a long-term master plan for development to ensure optimum utilization of the land, water, 
energy and finance. 

• Maintain a healthy, hygienic and natural environment in the Kabul Zoo, so that the visitors get an 
adequate opportunity to experience a natural environment. 

• Give priority to endangered species in their collection and breeding plans. The order of 
preference for selection of species shall be (in descending order) locality, country and other areas. 

• Regulate the number of animals of various species in their collection in such a way that each 
animal serves the objectives of the Kabul Zoo. For achieving this objective, a detailed 
management plan of every species in the Kabul Zoo shall be prepared. 

• Make concerted effort to avoid keeping single animals of non-viable sex ratios of any species. 
They shall cooperate in pooling such animals into genetically, demographically and socially 
viable groups at Kabul Zoos identified for the purpose. 
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• Avoid keeping surplus animals of prolifically breeding species and if required, appropriate 

population control measures shall be adopted.  

• Overcome obstacles, needs, augmentation, amplification, advancement and 
accomplishments of zoo objectives. 

• Oversee the health care of the Zoo's animals. 
• Enriching current facilities of zoo though the technical and financial support international 

community. 
• Participate at national and international level conferences on wildlife and maintaining 

strong relationship with mass-media and organization working closely with wildlife.  
 
 
4. Department Tashkil; 
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5. Reporting: 
Overall reporting to DG Cultural Affairs, provide financial report to DG Revenue, providing 
monthly and annual reports to international wildlife organizations.  
 
6. Liaison: 
Kabul Zoo has close working relation with Cultural Affairs, Deputy City Services and National 
Environmental protection of Afghanistan, Coordination with South Asian Zoo Association for 
Regional Cooperation (SAZARC) and World Association of Zoos and Aquariums (WAZA). 
 
Annexes 
Job Descriptions 
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