
 

This publication was produced for review by the United States Agency for 
International Development and was prepared by ARD, Inc.KABUL CITY INITIATIVE (KCI) 

QUARTERLY REPORT (NO. 11) 
JULY 1- SEPTEMBER 30, 2013 

APRIL 2009 
This publication was produced for review by the United States Agency for 
International Development and was prepared by ARD, Inc. 

 

 

Figure 1: KCI continued its popular Clean and Green Campaign during this quarter 
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ACRONYMS  
Afs  Afghanis, the national currency; the exchange rate is 53 Afs per US dollar 

AIESEC  Association internationale des étudiants en sciences économiques et 
commerciales 

ASGP   Afghanistan Subnational Governance Program  

AUAF  American University of Afghanistan 

AutoCAD Automated Computer Aided Design  

CCNA  Certified Cisco Network Associate 

CLIN   Contract Line Item Number 

COA  Chart of Accounts 

CO  Contracting Officer 

COP  Chief of Party 

COR  Contracting Officer’s Representative 

CSO  Civil Society Organization 

DCOP  Deputy Chief of Party  

DG  Director General 

FMIS   Financial Management Information System 

GIRoA  Government of the Islamic Republic of Afghanistan  

IAD   Internal Auditing Department 

IARCSC  Independent Administrative Reform and Civil Service Commission  

ICDL  International Computer Driving License 

ICT  Information, Communication and Technology 

JD  Job Description 

JICA  Japanese International Cooperation Agency 
KCI  Kabul City Initiative 

KM   Kabul Municipality  

LAN  Local Area Network 

LTTA  Long Term Technical Assistance 

MoF  Ministry of Finance 

MoU   Memorandum of Understanding  

MCITP Microsoft Certified IT Professional 
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MMCBIP        Municipal Management and Capacity Building Improvement Plan 

NRC   National Research Council 

PABX  Private Automatic Branch eXchange  

PMP           Performance Monitoring Plan 

PSA  Public Service Announcement 

Q1  First Quarter 

Q2   Second Quarter 

Q3  Third Quarter 

Q4  Fourth Quarter 

QC/QA Quality Control/Quality Assurance 

RFA  Request for Approval 

RIAP  Revenue Improvement Action Plan 

STTA        Short Term Technical Assistance 

SOP            Standard Operating Procedure 

SOW  Scope of Work 

TOR            Terms of Reference 

UNDP   United Nations Development Programme 

USFOR-A United States Forces in Afghanistan  

USAID       United States Agency for International Development 

WG             Working Group 

 
 
 
 
 
 
 

 



 
PREFACE 
The Kabul City Initiative (KCI) supports Kabul Municipality (KM) and its Mayor in three 
important ways: 1)  KCI increases the capacity of city officials to manage the city’s 
resources, both human and material, to improve the level of services, to enable the 
participation of Kabul citizens in the determination of services to be provided, and to 
communicate with citizens so they are aware of the improvements and credit the city 
administration with these accomplishments; 2) KCI assists the city staff to markedly improve 
the level and quality of services provided; and, 3) KCI increases the ability of the city to 
generate its own revenues to fund the increased level of services that new management 
capacity makes possible. 

It is anticipated that as a result of KCI, Kabul citizens will experience consistently improving 
services provided by a steadily improving city workforce and management.  The improved 
services will be supported by a stronger, locally derived revenue base.  The public will credit 
the Kabul administration with the improvements, become more supportive of Kabul 
government and therefore more likely to participate and to take an active part in improving 
the urban environment for all. 

Kabul Municipality is a unique government entity in Afghanistan consisting of a central 
administration and 22 administrative districts.  KCI has embedded its project leadership and 
more than half of its staff with the Mayor and his deputies at the Kabul Municipality, in each 
of the 22 districts, and in all of its operating departments.   

Per Task Order EPP-I-05-04-00035-00, section F.6 page two, this Quarterly Report presents 
the results and activities of the third quarter of year three of KCI implementation and: 

• Describes the plan for the  reporting period (as stated in the annual work plan); 

• Assesses overall progress to  date with regard to performance indicators for the quarter; 

• Describes the specific accomplishments of the project during the quarter including 
information on all activities, both ongoing and completed, by component; and, 

• Highlights any issues or problems that are affecting the delivery or timing of services 
provided. 
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1.0  QUARTER 4 HIGHLIGHTS 
   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
Figure 3: Carpentry training session  

 
Figure 2: Senior Leadership Training 

 
Figure 1: Future Leaders Program 

 

          

2.0  ACHIEVEMENTS 
1.1 CLIN 1: CAPACITY BUILDING OF KABUL CITY OFFICIALS 

Training 

• Round 4 of International Computer Driving License (ICDL) for 120 trainees 
continued with sessions (Windows, Word Processing, Excel, Communication and 
Web-browsing). Course result will be announced 
at the end of October, 2013 by ICDL Afghanistan.  

• The 4th round of the Future Leaders Program 
completed at the end of September with English 
classes and sessions on: Project Management, 
Human Resources Management, Financial and 
Revenue Management, Public Participation, 
Leadership, property facilities management, 
municipal management, structure of the Afghan 
Government, and public administration, Contract 
and Procurement management and etc.  

• Senior Leadership Training round 3 started at the American University of 
Afghanistan. The participants of this eight-week 
course are 25 of Kabul Municipality’s senior 
officials. After the pre-evaluation session, this 
course is intended to be completed in October 
15, 2013.   

• KCI translated the project management course 
materials into Dari. The course has been 
designed to further build the capacity of the 25 
KM officials who previously attended courses at 
the Project Management Institute in Turkey.  

• Provided on the Job Training to KM-HR training 
unit.  

• Completed advanced proposal writing training materials.  
• Completed Carpentry Training for ten carpenters 

of Kabul Municipality’s Street and 
Maintenance, Sanitation and Greenery 
Departments; this instruction is being provided 
by the Champion Technical Training Center 
(CTTC) and is designed to teach modern 
carpentry techniques within four weeks. 
Following the safety presentation covering job 
site dangers, the trainees were equipped with 
safety packages that include hard hats, 
protective glasses, uniforms and boots.    
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Public Outreach 

• KCI and neighborhood leaders conducted 
an extensive public education campaign 
on the Safay’i cleaning fee and business 
licensing in District 4. Wakil Gozars 
(neighborhood leaders) joined with KCI 
to distribute educational materials which 
included posters, fliers and brochures 
among local people in public places. 
Around 60,380 people benefitted from 
this campaign in 87 mosques during 
prayer times. 

 

• Completed children storybook production of Maleka and Shir Sultan for the public 
education campaign on environmental 
awareness and proper waste disposal. 
Maleka (Shir Sultan’s wife) was added 
to this year’s campaign. The new 
storybook features her adventures in 
seeking to help make Kabul clean and 
green.  

• Public education campaign in 
elementary schools on cleaning and 
greening the city. Storybooks, coloring 
books, crayons, garbage bags, posters 
and fliers were distributed among more 
than 1000 children in Amir Shir Ali 
Khan School in District 4.  

• distribution of thousands of posters on sanitation and greenery to Kabul 
Municipality’s District Offices as well as to the Sanitation, Greenery, Public 
Information and Cultural Affairs Departments. The promotional materials are 
designed to encourage adult citizens to help Kabul Municipality make Kabul clean 
and green.  

• Completed development of the standard operating procedures for the production of 
public service announcements (PSAs) to help the KM Publications Department 
produce in-house audio-visual materials. KCI along with the Director General of 
Human Resources devised plans for additional capacity building instruction for the 
staff. KCI ordered some additional specialized software; the Director General is 
working on procurement plans for KM’s coming fiscal year.   

• Selected the local subcontractor that will implement the field work for the fourth and 
final citizen survey. 

• Conducted a successful clean and green campaign in Totyaa girl’s high school, Kart-e-Now 
District 08 at which they distributed 1800 sets of clean and green campaign books with bags 
to the school children. The COP, District Manager, Principle and Wakil Gozars 
(neighborhood leaders) were among the guests. 

Figure 4: Maleka and Shir Sultan Story book page 

Figure 5: Safay’i and Business License Campaign in 
District 4 

 



 
 

Media Events:  

Kabul’s Mayor participated in the following public events arranged by his staff and KCI: 

 Presentation of graduation certificates to the 114 trainees of the third round of ICDL 
training. 

 The groundbreaking ceremony for Sayed ul Naseri Park 2 in District 11.    
 Inauguration of the neighborhood park in Ahmad Shah Baba Mina, Block 8, District 

12 
 A groundbreaking media event was conducted to start the project to renovate the 

Kabul Youth Gymnasium. The event received a special coverage on the sports news 
of Tolo TV.  

 A groundbreaking media event was conducted to start the project to renovate the 
Kabul Youth Gymnasium. The event received a special coverage on the sports news 
of Tolo TV.  

Gender and Youth 

• Finalized the Women’s Business Directory, the Women’s Council’s Procedures, 
Meeting Management Manual, and 3 years Strategic Plan  the revised version  sent to 
printing press for printing.  

• Completed the Women's Leadership and Management Skills course and Certificate 
of completion were distributed on October 08, 2013.  

• Conducted a two day Women Business Development Campaign in District 8 to 
provide an opportunity for business women to showcase their products including 
handcrafts embroidery, jewelry, and carpets. 

• Conducted a two day Women Business Development Campaign in District 16 to 
provide an opportunity for business women to showcase their products including 
handicrafts, embroidery, jewelry, and carpets.  

• Conducted a two day Women Business Development Campaign in District 9 to 
provide an opportunity for business women to showcase their products including 
handicrafts, embroidery, jewelry, and carpets.it worth mentioning that this was a joint 
of Kabul Municipality women council and FARDA organization.   

• Conducted a two day Women Business Development Campaign in District 10 to 
provide an opportunity for business women to showcase their products including 
handicrafts, embroidery, jewelry, and carpets.  

• KCI’s Gender Advisor and select members of the Women’s Council continued had 
their regular monthly meetings to work and finalize the Women’s Business Directory, 
the Women’s Council’s Procedures, and the Women’s Council Newsletter and the 
Meeting Management Manual.   

• Conducted Women Cleanup campaign in 
District 04.  

Youths: 

• Conducted a Youth City Clean-up 
Campaign in District 8 to encourage 
youth to take part in cleaning the city. 

Figure 6: Youth City Clean-up Campaign in District 8   
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Figure 7: Office Equipment Repair & Maintenance training 

Around 200 youth participated in the campaign. This was a preliminary activity which 
will be discussed at the upcoming Kabul Youth Conference which will include 
sessions on various ways youth can participate in improving their city and working 
with the Municipality.   

• Conducted a Youth City Clean-up Campaign in District 12 to encourage youth to 
take part in cleaning the city. Around 300 youth participated in the campaign. 
Shamshad TV and Noorin TV covered the campaign. The reporters interviewed 
youths who participated in the cleanup campaign and the district manager.  

• A Youth City Clean-up Campaign was conducted in District 07 to encourage youth to 
take part in cleaning the city. Around 200 youth participated in the campaign.  

• Successfully Conducted the first ever youth conference under name of Youth 
Participation in the City Services Delivery. The conference brought together 200 
youth from public & private universities, youth organization, youth networks, and 
youth council operating in Kabul city. The primary consideration was to ensure 
representation of a broad spectrum of youth and youth groups on the basis of gender 
and profession. The conference held for one day at Babor Garden; the main focus was 
to develop a mandate and activities of Kabul Municipality and highlight the youth 
participation mechanisms. The DGs presentation included: The Greenery efforts in 
Kabul, The Sanitation efforts, Publication efforts in Kabul city on developing civic 
education program and women participation in city services delivery. Each Presenter 
identifies a two panel members to accompany the presenter for reaching out the 
audience’s questions and also to support the presenter. The youths were organized in 
groups led by KM directors to identify areas of cooperation between the youth 
communities and the directors. The working groups came up with ideas and initiatives 
to support KM and also identify their needs and requirements as a citizen and as the 
youth of Kabul City. During the conference in order to assess the satisfaction of the 
audience with KM’s services delivery, some questions were asked by participants as 
the beneficiary of those services. 

 

Information and Communications Technology 

• KCI IT training included VLAN and NAT configurations, completing the Cisco 
CCNA training.  KCI also completed development of the Microsoft SQL Server 
(RDBMS) course contents.  

• KCI continued supporting the KM ICT 
Department in network maintenance and 
other daily routine tasks and visited 
District 8, 12, 13, 07 and 21 to solve the 
IT issues; meanwhile, on the job training 
was provided to the KM Training 
Department staff on the usage of the 
developed training database. In addition, 
OJT was provided to Training Directorate 
of HR Department on Training Planning, 
Training Monitoring and Evaluation, 
Training Cycle and Training 
Coordination.   

• The office equipment repair and 
maintenance course for Kabul 

 



Municipality’s IT Department staff began August 21, 2013 and ended in 8 October. 
The instruction consists of 30 sessions, held 5 days a week. Upon completion of this 
course, the trainees are now able to repair minor problems and maintain the printers, 
copiers and scanners at KM. 
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2.2 PERFORMANCE MONITORING PLAN, CLIN 1 INDICATORS AND 
RESULTS 

 

 

S/
N 

Servic
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deliver
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Level 
Description 

of 
Indicators 

Frequen
cy 

Baseline if 
applicable 

Intende
d target 

Actual results to date 

Q
1 Q2 Q3 Q

4 
Cumulati

ve 

1  Impact 

Percentage 
increase in 
citizen 
satisfaction and 
trust in City 
Government 

Annually 53% in Year 2 

3% 
improveme

nt in 
citizen 

satisfaction 
and trust in 

City 
governmen
t over Year 

2 

48% (Decrease of 13%) 

2 

C
LI

N
1:

 C
ap

ac
ity

 B
ui

ld
in

g 
of

 K
ab

ul
 C

ity
 G

ov
er

nm
en

t 

 

Output 

Number of 
innovative 
management 
structures, 
management 
systems, 
policies, 
TOR/SOPs or 
guidelines 
introduced and 
implemented 

Quarterly 0 18 5 3 7 4 19 

3 Outco
me 

Number of 
Municipal 
Departments 
with improved 
administrative 
systems as 
demonstrated 
by the adoption 
of new 
SOPs/Regulatio
ns. (FACTS: 
Number of 
Executive 
Office 
operations 
supported with 
USG 
assistance). 
(HR, Finance, 
Project 
Management, 
Revenue 
Collection, 
Public 
Outreach) 

Annually 0 10 6 10 2 0 18 

 



4 Output 

Number Kabul 
Municipal staff 
trained. 
(FACTS: 
Number of 
individuals who 
received USG 
assisted 
training, 
including 
management 
skills and fiscal 
management to 
strengthen local 
government 
and/or 
decentralization
) 

Quarterly 0 1500 57
1 851 44

3 250 2,115 

5 Outco
me 

Number of 
Kabul 
Municipal staff  
who pass tests 
verifying they 
have developed 
professional 
skills following 
the completion 
of ICDL 
training 
Number of 
municipal staff 
with computer 
driver’s license 
(Male/Female) 

Quarterly 0 300 15
5 0 11

4 123 

 

 

 

392 

6 Outco
me 

Number of 
employees   
demonstrating 
improvements 
in job skills 

Quarterly 0 500 32
6 151 32

9 127 806 

7 Output 

Number of 
Town Hall or 
other public 
meetings and 
media events 
held to increase 
transparency, 
public 
participation 
and to publicize 
projects 

Quarterly 0 60 19 10 11 14 40 

8 Outco
me 

Number of 
women who 
participate  in 
government 
decision 
making as 
determined by 
meeting and 
event 
registration 

Quarterly  
10% over 
Year Two- 

20,027 

33
0 

1,46
1 

30
0 312 2,073 

9 Outco
me 

Percentage 
increase in 
Citizen Survey 
respondents 
with access to 
municipal 
services. (See 
Survey 
questions 

Annually 

Services 65% 
City Ditch 

Services 43% 
City Road 

Services 51%  
Park Usage 

32% 
Average=47.7
5% of the four 

10% over 
year two – 

20,027 

City Trash Services 45% 

City Ditch Services 24% 

City Road Services 26% 

Park Usage 41% 

Average=34% of the four indicators 
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Fig 9: Ahmad Shah Baba Mina Block 08 Park 

  Fig 8: Makroyan awal park after repair work, D-16 

Fig 10: KM Kindergarten after renovtion 

 

 

 

3.1 CLIN 2: QUARTER 4 ACHIEVEMENTS AND TARGETS 

 
The 4th quarter of KCI year three has 
been very productive. Multiple activities 
have been performed during this period. 
Main focus was on construction activities. 
During this reporting period, KCI 
technical team completed the construction 
of Ahmad Shah Baba Mina Block 08 Park 
in district 12. This was KCI technical 
team great achievement that this park was 
completed in duration of two months and 
handed over to KM. KCI technical team 
also completed the repair work of 
Makroryan awal Park in district 16. Both 
of the parks were inaugurated during 
ceremonies hosted by the Mayor which 
received excellent media coverage. The 
Makroyan awal park feature boundary 
fence sidewalks, a playground area with 
playground equipment, greenery, sitting 
space, guardroom, canteen and toilets and 
Ahmad shah baba mina Block 08 park 
include boundary fence, sidewalks, a 
playground area with playground 
equipment and sitting spaces, however due 
to harsh climate greenery planting was not 
possible and will be planted by KM in 

spring. KCI also completed the renovation 
of KM Kindergarten which was also 
inaugurated during the reporting period. 
The Kindergarten repair work included 
interior paint work, new door, cupboard, 
electric and bathroom fixtures installation 
and ply wood partition walls and electrical 
system up gradation. KCI started the base 
park construction of Rahman Mina Block 
E park in district 08, Sayed ul Naseri Park 
and sport court in district 11, Youth 
Gymnasium renovation in district 08, 

7,12,20a/c, 21-
22,31-32) 

indicators This 
is a 3.25 
Increase  

 

This is a 14.75% decrease 

 



Fig 11: Rahman Mina Block E Sport Court, D-08 

Repair work of Old Taimani Park in district 04 and repair of Arzan Qimat Block 11 
park in district 11.  KCI technical team also started the construction of locally made 
playground equipment and one set of playground equipment has been installed in old 
Taimani Park. In addition KCI architect design parks, district offices, youth center 
and multipurpose space for Kabul Municipality which will be constructed by US 
military.  

• KCI made substantial progress in fostering the development of best practices and 
sustainable capacity in sub-national governance, one of USAID’s top priorities. All 
projects were identified and approved by the Mayor and his senior management team 
addressing the Task Order’s requirement that KCI develop a management system that 
empowers KM officials to play lead roles in developing, implementing and 
monitoring projects. KCI consulted with the Mayor, Deputy Mayors and other top 
KM officials on the performance of contractors and vendors and appropriate quality 
control criteria. Equally as important, KCI worked with local subcontractors and 
vendors to increase their capacities to submit bids on municipal projects, services and 
supplies based on transparent, modern best practices.  

• KCI technical team is preparing manual for landscape design which will be used as 
official guide by the Greenery Department for designing new park. In addition 
technical team is working on the development of manual for the maintenance of 
(irrigation, grafting, budding, weeding etc.) of parks and manual for locally made 
playground equipment and its installation. All these manuals will included both the 
Dari and English versions. 
 

4.2 CONSTRUCTION ACTIVITIES 

During the 4th quarter KCI technical teams 
started the Base construction of Rahman 
Mina Block E Park has been started. The 
initial design for this park was changed 
because of the land dispute. The new design 
include all the element like previous design, 
2500 m2 disputed area has been deducted 
from the park and some new elements like 
boundary wall has been added which will 

prevent the park from  rain water and nearby     

drainage.  

Construction of Rahman Mina Block E sport 
court has also been started during this 
reporting period which is near completion. It 
includes a sport court and volleyball court 
with surrounding walkway. The sport court 
is made of PCC of 4000 PSI. It also has a 
pergola for sitting space for the viewers. 

Ahmad shah baba Mina block 08 park and 
sport courts were also completed during this 
reporting period  which also include a sport 
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Fig 12: Walkway at Rahman Mina Block E Park 

Fig 13: Youth Gymnasium renovation, D-08 

 

court ,walkways and volleyball court. 

The base construction of Sayed ul Naseri 
Park and sport court in district 11 has also 
been started during this reporting period. 
Some serious problem were faced due to resident of that area and for two months after the 
park construction started drainage water of the nearby house and street were flowing inside 
the park which delayed construction work of that park. But the issue has been resolved later. 

Renovation of Youth Gymnasium also started during this reporting period. Interior and 
building exterior work are almost complete. Only exterior walkways, jogging track and 
volleyball court work is remaining which will get started after receiving change order 
approval from home office.  

Repair work in Arzan Qimat Block 11 Park in district 12 is completed and the park will be 
inaugurated soon. The repair work of old Taimani Park in district 04 also started during this 
reporting period and it will be completed by first week of October.  

In short summery KCI started construction and repair work of below parks and structure 
during this quarter. 

1. Ahmad Shah Baba Mina Block 8 Park in District 12 
2. Ahmad Shah Baba Mina Block 8 Sport 

Court  in District 12 
3. Sayed-ul-Naseri Park II in District 11 
4. Sayed-ul-Naseri Sport Court   in District 11 
5. Rahman Area Block E Park in District 8 
6. Rahman Area Block E sport court  in 

District 8 
7. Renovation of Youth Gymnasium 
8. Renovation of KM Kindergarten 
9. Repair work of Macrorayan  awal park 
10. Repair work of old Taimani park 
11. Construction  of locally made playground 

equipment 
 
 

 
Construction of locally made playground equipment has been started during this reporting 
period which cost is very low as compared to imported equipment. The contract has been 
given to qualify Afghan contractor where maximum staff are women. It will build the 
capacity and will provide maximum job opportunities for women of Afghanistan. They have 
constructed and installed first set of playground equipment, its paint and some other minor 
work is remaining. The construction of 2nd set is in progress. 

 



Fig 13: Locally made Playground equipment installed in old Taimani Park, District 04 

 

 

Third Year Task 
 Q 2 Activities and Status 

Neighborhood Parks 

 In the 4th quarter,  

1. The base construction of Ahmad Shah Baba Mina Block 8 Park in  
District 8 completed and was handed over to KM 

2. The base construction of Rahman Mina Block E park started. 65 %  
of the work is completed till date 

3. Sayed ul Naseri Park II construction started and tol date 60% of 
the  
work complete. 

Sports courts  

1. Construction of Sport Court in Ahmad Shah Baba Mina Block 8  
Park in District 8 has been completed. 

2. Construction of Sport Court in Rahman Mina Block E Park has 
been started. 80 % of the work is completed to date. 

3. Construction of Sport Court in Sayed ul Naseri Park II has been  
started and till date 50% of the work complete. 

Renovation  

1. Renovation of KM Kindergarten completed and was hand over 
 to KM 

2. Renovation of Youth Gymnasium has been started. 85 % of the  
work is completed till date. 

3. Renovation of old Taimani park has been started. 80 % of the  
work is completed to date. 

4. Renovation Arzan Qimat Block 11 Park completed and  will  
be hand over to KM in October. 
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Fig 14: Maslakh Park Plan in District 16 for greenery department, KM Fig 9: KM District office 3D 

 
4.3 KABUL MUNICIPALITY CAPACITY BUILDING 

During this quarter KCI technical team prepared architectural and structural design and BoQ 
of Maslakh Park in district 16 for greenery department of KM. Technical team also prepared 
architectural and structural drawings of district offices, youth center and multipurpose space. 
The park and these containerized structures will be funded and constructed by US military 
support.  

 

 

 
 

 

 

 

 

 
      

ANNEX E: LIST OF COMPLETED SERVICE DELIVERY AND 
INFRASTRUCTURE PROJECTS 

S/N Location Type of 
project Name of project  Quarter of 

completion 

1 First Macrorayan, D-
16 Construction  First Macrorayan Park Q 4 FY13 

2 KM main building  Renovation  
Renovation and electrical system 
upgrading of KM  

Kindergarten 

Q 4 FY13 

3 Ahmad Shah Baba 
mina block 8, D-12  Construction  Ahmad Shah Baba Mina block 8 park 

Q 4 FY13 

4 Ahmad Shah baba 
Mina block 8, D-12 Construction  

Ahmad Shah baba Mina block 8 park 
volleyball and  

football court 

Q 4 FY13 

5 

Taimani old and new 
parks, D-04,  First 
Macrorayan park, D-
16, Ahmad Shah 
Baba Mina block 11 
Park, D-12 

Construction Construction of containerized guardroom, 
Canteen and  

toilet at 8 parks 

Q 4 FY13 

6 KM urban planning Training Advance topographical training for KM Q 4 FY13 

 



Fig 15: Base construction of Bibi Sarwari Park 

Department, District-
10 

urban planning department engineers 

7 
KM Greenery 
Department, District 
11 

Design   Design of Maslakh women Park in 
District 9 

Q 4 FY13 

8 
KM greenery 
Department, District 
11 

Design  
Designs of Containerized Guardrooms, 
Canteen and  

Toilets for Municipal Parks  

Q 4 FY13 

9 
Contribution of US 
military and KCI for 
KM 

Design  
Design of Municipal district offices, 
Youth center  

and multi-purpose space.  

Q 4 FY13 

 

CLIN 2 ACHIVEMENTS OCTOBER 2012 TO SEPTEMBER 2013 

In the first quarter of the Fiscal year KCI hired Afghan engineers to monitor the performance 
of the selected construction and other subcontractors and to ensure that subcontractor 
understand the quality controls and other requirements of the contracts. This quarter was the 
most productive of the year 2012. Significant progress was made in all construction areas, 
including streets and parks. The base park construction of 10 out of 11 neighborhood parks 
was completed. During the reporting period of this quarter, three parks which were Shirino 
Park in District 2, Shahara Park in District 4 and Arzan Qemat Block 4 Park in District 12 
were handed over to KM which included sidewalks, playground area with playground 
equipment, greenery, boundary fence, guardroom, canteen and toilets. The construction of 
1500 linear meter sidewalk in District 4 was completed. The electrical upgrading of 
Gymnasium and garage at Street and Maintenance Department was completed. And the 
electrical extension of six parks which are Shahara Park in District 4, Karte Mamorin Park in 
District 3, Sayed-ul-Naseri Park in District 
11, Bibi Sarwari Sangari Park in District 11, 
Arzan Qemat Block 4 Park in District 12, 
and Macroryan Awal Park in District 16 
were completed. Kabul Municipality passed 
a milestone of 1500 tons of compost 
produced from recycled garbage, a major 
accomplishment for Mayor Nawandish’s 
goal of cleaning and greening Kabul. 

The base park constructions of 10 out of 11 
neighborhood parks of FY2012 completed 
are as follow:  
 

1. Karte Mamurin Park in District 3  
2. Shirino Park in District 2 
3. Arzan Qimat Park—Block 4 

Park in District 12 
4. Bibi Sarwari Park in District 11 
5. Dehboori Park in District 3 
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6. Macrorayon Awal Park in District 16 
7. Sayed ul Nasiri Park in District 11 
8. Arzan Qimat-Block 11Park in district 12 
9. Shahr Ara Neighborhood Park in District 4 
10. Taimani Neighborhood Park 

(Rehab) in District 4 
11. Taimani Neighborhood Park (New) (98% completed) 

 
Technical team also started the construction of containerized guard room, canteen and toilets 
in eighth parks which are as follow. 

1. Karte Mamorin Park in District 3 
2. Dehbori Parks in Districts 3 
3. Old Taimani Park in District 4 
4. New Taimani Park in District 4 
5. Sayad-ul-Naseri Park in District 11 
6. Bibi Sarwari Sangari Park in District 11 
7. Arzan Qemat Block 11 Park in District 12 
8. Macroryan-e-Awal Park in District 16 

 
The construction of guard rooms and canteen in 
4 parks were completed and in other four parks 
the work was stopped because of the snowfall 
season started.  
KCI completed the construction of 1 km of 
Balahesar Road along with the installation of 
curbs. In D-5 roads, 7.5 Km of the road has 
been paved of which 3.23 Km of road has been 
paved by KCI and for the remaining 4.27 Km, 
asphalt was provided by the KM. Due to cold 
weather and snowfall, the construction work is 
laid off until Spring 2013. A 1500 linear meter 
sidewalk project in District 4 was 100% complete. 

 

 

 

 

 

 

 

 

 

 

 

Fig 16: Containerized Toilets in Makroyan Awal Park 

Fig 17: Wearing course in Section-12 of District 5 
 

 



Fig 18: Design of Locally made Playground 
equipment for New Taimani Park in District 4. 

 

 

 

 

 

 
Fig 19: Ahmad Shah Baba Mina Block 08 Park 3D images, District 12 
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Fig 20: Bibi Sarah Park in District 15 

 

 



Fig 21 and 22: Rahman Mina Block E Park  3D view, District 8 

  
In the 3rd quarter of Fiscal year KCI technical team concentrated on conducting training 
sessions and on proposal evaluation of new parks, sport courts, youth Gymnasium and 
sidewalks for Year Three during this quarter. During this reporting period, KCI started the 
base construction of Ahmad Shah Baba Mina Block 8 Park in District 12.; the Subcontractor 
has completed mobilization, excavation, fabrication and installation of boundary fence, 
excavation for gazebos, flower pot, and walkways and water pipe laying and electrical 
conduit pipe and fabrication of benches. 

KCI completed the playground equipment installation in three parks which are New Taimani 
Park, Arzan Qemat Block 11 Park and Macroryan-e-Awal Park in District 04, District 12, and 
District 16. In addition, about 230 m3 sand has been purchased and delivered to New 
Taimani Park in District 4 for playground area , 235 m3 sand is delivered to Arzan Qemat 
Block 11 Park in District 12 and 165 m3 sand is delivered to Macroryan-e-Awal Park in 
District 16.   
The Electrical System Installation of four Parks completed during this quarter which were 
Arzan Qemat Block-11 Park in District 12, Dehbori Park and Shirino Park in District 03 and  
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Fig 24: U.S. made playground equipment 
installed in Arzan Qimat Block-11 Park, 
District-12  

Fig 23: Ahmad Shah Baba Block 08 Park  

 

   

 

 

District 02 and in Taimani Park in District-04.  

KCI also started the construction of sport court and volleyball court in Rahman Mina Block E 
Park during this reporting period but due to the existence of encroachments on the site, the 
work was delayed. Kabul Municipality has removed/demolished encroachments and the 
subcontractor has restarted construction activities, to date site preparation and compaction, 
grading and leveling, excavation for poles has been completed and the Subcontractor has 
submitted materials samples for approval.  

Kabul Municipality had promised KCI to maintain the parks but they failed to do so and the 
Old Taimani Park in District 4 is really in bad condition, for which KCI has decided to 
renovate this park. KCI technical team prepared a SoW and BoQ for the repair and 
renovation of Old Taimani Park and Greenery Work in New and Old Taimani parks. In 
addition, a SoW and BoQ was prepared for the locally made playground equipment in Old 
Taimani Park. The RFPs had been released for these projects and the actual repair work was 
started in July 2013.  

In addition, CLIN 2 Technical team prepared the preliminary design of a soccer field for 
women that include bleachers, a league play field with a practice field next to it.  Also, it 
includes bleachers that will seat about 2,500 people to 5,000 people and bathrooms. 

CLIN 2 technical team conducted a five weeks Park design training for Greenery Department 
which included the following topics like Introduction to parks, Park History, Classifications 
of parks, Benefits of parks in daily life, French, Spanish, Morocco, Italian and Japanese 
landscape types, Persian and Mughal Gardens and parks, Elements and Principals of design, 
Park facilities and vegetation and Site Analysis. 
Kabul Municipality engineers were guided on the detail designs of parks during this training 
session that what are the elements needed before and during phase of a park. A landscape 
design manual is under process which will guide the KM engineer while designing a park in 
future. 

 
CLIN 2: KCI LAST QUARTER FORECAST 

OCT-DEC 2013 
• Finish construction of Rahman Mina Block E Park in District 08 and hand over it to 

KM. 
• Finish construction of Sport Court and Volleyball court in Rahman Mina Block E Park 

and hand over it to KM. 
• Finish construction of Sayed ul Naseri II Park in district 11 and hand over it to KM  
• Finish construction of Sayed ul Naseri sport court in district 11 and hand over it to KM  
• Finish renovation of Old Taimani Park in District 4 and hand over it to KM 
• Hand over New Taimani Park in District 04 to KM 
• Finish renovation of Youth Gymnasium of KM in District 08 and hand over it to KM. 
• Hand over Arzan Qimat Block 11 Park in District 12 to KM. 

 



• Finish Fabrication and Installation of locally made playground equipment in Old 
Taimani Park in District 4 

• Finish Manual for installation and preparation of playground equipment. 
• Prepare transportation training material for Kabul Municipality 
• Prepare construction management training materials for KM. 
• Prepare training materials for Scope of work preparation 
• Prepare training material of Building Assessment  
• Prepare training materials for historical buildings conservation 
• Conduct Park design training.  
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Performance Monitoring Plan, CLIN 2 Indicators 
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Outcom
e 

Number of 
infrastructure 

or service 
delivery 
projects 

implemented 
with KCI 
funding 

Quarterly 0 25 8 8 6 5 27 

1
1 Impact 

Number of 
public 

awareness 
campaigns 

conducted in 
support of 

service 
delivery and 

planning 
initiatives. 
(FACTS: 

Number of 
local 

mechanisms 
supported 
with USG 
assistance 
for citizens 
to engage 
their sub-
national 

government) 

Quarterly 0 5 10 2 13 18 43 

1
2 Output 

Number of 
cooperation 

or 
coordination 

meetings 
facilitated/he
ld between 

Kabul 
Municipality 
and Donors 

Quarterly 0 30 19 15 20 12 54 

 



 

CLIN 3 ACHIEVEMENTS  

CLIN 3: QUARTER 4 ACHIEVEMENTS AND TARGETS 
The 4th quarter of KCI year three has been very productive. Multiple activities have been 
performed during this period. Main focus was on digitization, troubleshooting, monitoring 
and coaching all district offices activities. KCI-CLIN 3 had a very successful and fruitful 
Year Three, despite of having one person involved. In this report the achievements of CLIN 3 
have been specified for the Year Three.  
Since June 1st the work of CLIN 3 Team is partly took over by Senior Technical Advisors. 
During this reporting period, KCI senior technical advisor visited all 22 districts which is was 
KCI technical team great achievement.  
 

1. Highlights in Revenue Collection, Financial Management and Property 
Registration 
 
• Coaching and Maintenance of the City’s first computerized Financial Management 

Information System (FMIS).  

• Execution of 8 white papers on new and improved revenue sources; the complete 
package of the white papers was published on a CD. 

• Provided training and mentoring on revenue collection, budget execution, digitization 
of records, financial management information systems and other financial areas, and 
provided OJT to 23 revenue-sources to KM revenue department, financial 
management- and districts staff.; 

• With the assistance of KCI’s, the City’s financial and property tax documents are no 
longer solely paper-based. Up to date, October 12, 2013 125,004 records were 
digitized, the goal set by USAID was 60,000 records in Year Three. The ultimate 
USAID set goal for was 110,000 records. 

 
2. CLIN 3 Achievements 

 
2.1 CLIN 3: Year Three achievements, Targets and Challenges 

 
During the final year, CLIN 3 made significant progress on planned objectives in each of its 
three focus areas:  

• Improving revenue collection,  
• Revamping financial management and  
• Developing an effective property registration system to support broader and more 

effective property tax collection. 

3.1.1 Revenue Collection  
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One of the major achievements in this quarter was enacting eight revenue sources from 23 
new and improved revenue sources. All eight revenue sources are sent to Ministry of Justice 
for review and approval. These white papers, based on international best practices provide 
Kabul Municipality with a range of viable potential revenue sources that can be tapped to 
provide additional funding for maintaining the enhancements in municipal services put in 
place in partnership with KCI. 

 
CLIN 3 delivered various OJT on revenue analysis and reporting as part of the training of 
district directors and directors general on Financial Report Analysis.  

Part of CLIN 3 activities was to share and amend the KM Fiscal Year 1391 Revenue Report 
in English and Dari and handed it over to the Deputy Mayor for Finance and Administration 
and the Director General for Revenue.  

3.1.2    Accounting and Budgeting 

The Financial Management Information System (FMIS) has been completely implemented in 
the Accounts, Budget, Project & Coordination, Payment and Revenue Departments. 

In this quarter, CLIN3 continued coaching the head of accounting, the bookkeeping manager, 
reconciliation manager and the payroll manager on improving KM’s daily financial and 
accounting practices such as reconciling the books of accounts with the FMIS reports for the 
third quarter of the year 1392 and shifting the payroll development process from manual to a 
computerized form.  

CLIN 3 discussed the turnover of responsibility and rollout of the maintenance contract for 
the Financial Management Information System (FMIS) to Kabul Municipality.  
 

At the request of the Deputy Mayor for Finance and Administration, KCI prepared 
presentation for Deputy Mayor to present in Parliament. CLIN 3 Senior Technical Advisor 
was invited to attend the meeting of KMs’ Budget Committee. CLIN3 advised during the 
reporting period to add in the “Public Information and Relation Center” (tashkil) in the 
administrative structure of KM for the year 1392 and onward.  

 
3.1.3    Financial Management and Internal Audit 

After the close out of CLIN 3 the Senior Technical Adviser continued capacity building at the 
Internal Audit Department, shared and coached on Internal Audit International Standards Manual 
and an Internal Audit Manual for Kabul Municipality. The Senior Technical Adviser is now providing 
OJT for the IAD in using the manuals. These manuals are developed due to International Internal 
Audit Standards. 

 
3.1.4    Property Registration 

In this quarter significant improvements were made in property tax registration.  CLIN3 is 
not only building the capacity of the Municipality’s professional staff to conduct their 
specialized duties, but is also emphasizing the creation of training capacity within the various 
departments.  
  

 



During the reporting period CLIN 3 Senior Technical Advisor visited all district offices.  
CLIN 3 monitored the digitization process and coached the district revenue and property 
managers in drafting plans including work breakdown structure, restoration of lost data, 
rectification of the database, provided training to District 08 new district officers. Together 
with the KCI and KM IT manager, IT problems were solved in District 07, 13, 15, 12, 08, 22 
and 20 as repairing computers, reinstalling Windows, repairing USPs, reinstalling scanners.  
 
On district level most of the offices are still suffering with power cuts, delivering power at 
non business hours, or not delivering power at all. Furthermore employees who were 
appointed to digitize the records were transferred to other districts; sill there is competence 
struggles on the ownership of computer and scanner.  
 
The digitization process, despite off  technical and power problems or by the Mayor set other 
priorities in revenue gathering, became a big success, up to October 12, 2013, 125,004, 
records are digitized. This outnumbered the by USAID/Tetratech ARD set goals of 60,000 
records in Year Three.  
 
KCI Senior Technical Advisor is closely working with KM IT and Property Registration 
department to take over  the coaching and monitoring of the Central Property Registration 
Department and districts offices.  
 
CLIN 3 October and November Anticipated activities  
CLIN 3 needs to focus on the capacity building and transfer of activities to KM IT and 
Central Property Registration Department until end of November 30, 2013, the following 
tasks have been to be done. 

2.2 Property Registration 
 
There is strong need to Troubleshoot, monitor and coach all district offices on digitization 
safay’i books and valuation forms on weekly basis.  
 
For sustainability of the digitization process we will train two IT personal and two from 
Central Property Registration Department to be the trouble shooter, train and sustain the 
digitization process. The selected group should visit district offices on regular bases.  

 
2.3 FMIS Sustainability and Handover process  

CLIN 3 needs to supervise/coach the new Maintenance Contract of Glory with KM.  
CLIN 3 needs to arrange regular meetings of Glory with the Budget Manager and beware of 
reconciliation of reported figures by the Revenue Department and the Budget Department, 
establish a kind of reconciliation committee with participants of both departments. 
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4.2 PERFORMANCE MONITORING PLAN (PMP), CLIN 3 INDICATORS 
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Quarterly 110,000 * 16,000 42,990 46,207 29,119  118,316 

14 

Outcome 

Increase in 
municipal 
revenue as 

measured by 
increased 
municipal 
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Annually  5% $58.06 Million (Increase of 9.5% over previous Year) 

15 Output Number of 
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ANNEX A: TRAINING TRACKER 

# Training Title Facilitator 
# Of Participant 

Participant Description Start Date End Date Passed  
Male Female Total 

1 ICDL Round Two KCI/CLIN 1 164 22 186 Kabul Municipality 
Staff 

15-May-
12 

25-Oct-
12 155 

2 Future Leaders Program 
Round Two KCI/CLIN 1 49 1 50 Kabul Municipality 

Staff 
19-May-

12 2-Oct-12 N/A 

3 CIC Training Round Two KCI/CLIN 1 9 2 11 Kabul Municipality 
Staff 

4-Sep-
12 

17-Oct-
12 

N/A 

4 Safety Training KCI/CLIN 1 50 0 50  Kabul Municipality 
Staff 

1-Nov-
12 

1-Nov-
12 

N/A 

5 Safety Training KCI/CLIN 1 50 0 50 Kabul Municipality 
Staff 

7-Nov-
12 

7-Nov-
12 

N/A 

6 Safety Training KCI/CLIN 1 50 0 50 Kabul Municipality 
Staff 

14-Nov-
12 

14-Nov-
12 

N/A 

7 Safety Training KCI/CLIN 1 27 0 27 Kabul Municipality 
Staff 

20-Nov-
12 

20-Nov-
12 

N/A 

8 Safety Training Group-5 KCI/CLIN 1 73 0 73 Kabul Municipality 
Staff 

5-Dec-
12 

5-Dec-
12 

N/A 

9 Safety Training Group-6 KCI/CLIN 1 52 0 52 Kabul Municipality 
Staff 

12-Dec-
12 

12-Dec-
12 

N/A 

10 Safety Training Group-7 KCI/CLIN 1 48 0 48 Kabul Municipality 
Staff 

18-Dec-
12 

18-Dec-
12 

N/A 
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11 FMIS Training KCI/CLIN 3 9 3 12 Kabul Municipality 
Staff 

6-Nov-
12 

19-Nov-
12 

N/A 

12 Skid Steers KCI/CLIN 1 27 0 27 Kabul Municipality 
Staff 

16-Nov-
12 

17-Nov-
12 

N/A 

13 Internal Audit Training KCI/CLIN 3 9 0 9 Kabul Municipality 
Staff 

4-Dec-
12 

11-Dec-
12 

N/A 

14 Playground Installation 
OJT KCI/CLIN 2 29 0 29 Kabul Municipality 

Staff 
21-Oct-

12 
15-Nov-

12 
N/A 

15 Revenue Training KCI/CLIN 3 7 0 7 Kabul Municipality 
Staff 

9-Dec-
12 

13-Dec-
12 

N/A 

16 Driving Training KCI/CLIN 1 23 0 23 Kabul Municipality 
Staff 

31-Oct-
12 

22-Dec-
12 23 

17 Auto CAT KCI/CLIN 1 50 0 50 Kabul Municipality 
Staff 

5-Sep-
12 

25-Dec-
12 

N/A 

18 Safety Training Group-8 KCI/CLIN 1 50 0 50 Kabul Municipality 
Staff 

25-Dec-
12 

25-Dec-
12 

N/A 

19 Safety Training Group-9 KCI/CLIN 1 49 0 49 Kabul Municipality 
Staff 

2-Jan-
13 

2-Jan-
13 

N/A 

20 Safety Training Group-10 KCI/CLIN 1 51 0 51 Kabul Municipality 
Staff 

9-Jan-
13 

9-Jan-
13 

N/A 

21 Safety Training Group-11 KCI/CLIN 1 49 0 49 Kabul Municipality 
Staff 

17-Jan-
13 

17-Jan-
13 

N/A 

22 Safety Training Group-12 KCI/CLIN 1 50 0 50 Kabul Municipality 
Staff 

22-Jan-
13 

22-Jan-
13 

N/A 

23 Safety Training Group-13 KCI/CLIN 1 38 0 38 Kabul Municipality 29-Jan- 29-Jan- N/A 

 



Staff 13 13 

24 Safety Training Group-14 KCI/CLIN 1 63 0 63 Kabul Municipality 
Staff 

5-Feb-
13 

5-Feb-
13 

N/A 

25 Safety Training Group-15 KCI/CLIN 1 50 0 50 Kabul Municipality 
Staff 

19-Feb-
13 

19-Feb-
13 

N/A 

26 Safety Training Group-16 KCI/CLIN 1 68 0 68 Kabul Municipality 
Staff 

26-Feb-
13 

26-Feb-
13 

N/A 

27 Safety Training Group-17 KCI/CLIN 1 37 0 37 Kabul Municipality 
Staff 

12-Mar-
13 

12-Mar-
13 

N/A 

28 Safety Training Group-18 KCI/CLIN 1 46 0 46 Kabul Municipality 
Staff 

19-Mar-
13 

19-Mar-
13 

N/A 

29 Safety Training Group-19 KCI/CLIN 1 43 0 43 Kabul Municipality 
Staff 

19-Mar-
13 

19-Mar-
13 

N/A 

30 Database Management 
System Training KCI/CLIN 3 10 0 10 Kabul Municipality 

Staff 
2-Mar-

13 
30-Apr-

13 
N/A 

31 Senior Leadership Round 
Two KCI/CLIN 1 22 2 24 Kabul Municipality 

Staff 
15-Nov-

13 
10-Jan-

13 
N/A 

32 Internal Audit Training 
Group-2 KCI/CLIN 3 10 0 10 Kabul Municipality 

Staff 
2-Jan-

13 
8-Jan-

13 
N/A 

33 Advanced GIS KCI/CLIN 1 8 0 8 Kabul Municipality 
Staff 

16-Dec-
12 

19-Jan-
13 

N/A 

34 Intermediate Budgeting KCI/CLIN 3 10 0 10 Kabul Municipality 
Staff 

19-Jan-
13 

26-Jan-
13 

N/A 

35 Skid Steers Round Two KCI/CLIN 1 20 0 20 Kabul Municipality 
Staff 

14-Jan-
13 

19-Jan-
13 

N/A 
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36 Advanced Forestry 
Training Group-1 KCI/CLIN 2 20 0 20 Kabul Municipality 

Staff 
19-Jan-

13 
23-Jan-

13 
N/A 

37 Advanced Forestry 
Training Group-2 KCI/CLIN 2 20 0 20 Kabul Municipality 

Staff 
26-Jan-

13 
30-Jan-

13 
N/A 

38 Advanced Forestry 
Training Group-3 KCI/CLIN 2 20 0 20 Kabul Municipality 

Staff 
2-Feb-

13 
7-Feb-

13 
N/A 

39 Advanced Forestry 
Training Group-4 KCI/CLIN 2 26 0 26 Kabul Municipality 

Staff 
9-Feb-

13 
13-Feb-

13 
N/A 

40 Advanced Forestry 
Training Group-5 KCI/CLIN 2 25 0 25 Kabul Municipality 

Staff 
16-Feb-

13 
17-Feb-

13 
N/A 

41 Advanced Forestry 
Training Group-6 KCI/CLIN 2 25 0 25 Kabul Municipality 

Staff 
23-Feb-

13 
28-Feb-

13 
N/A 

42 Advanced Forestry 
Training Group-7 KCI/CLIN 2 20 0 20 Kabul Municipality 

Staff 
2-Mar-

13 
7-Mar-

13 
N/A 

43 Problem Solving and 
Conflict Resolution 

KCI/CLIN 1 0 15 15 Kabul Municipality 
Staff 

15-Jan-
13 

15-Jan-
13 

N/A 

44 Advanced Quality Control 
and Quality Assurance KCI/CLIN 2 14 0 14 Kabul Municipality 

Staff 
9-Feb-

13 
28-Feb-

13 
N/A 

45 Electrical Design System 
Training KCI/CLIN 2 8 0 8 Kabul Municipality 

Staff 
10-Feb-

13 
3-Mar-

13 
N/A 

46 Financial Reporting 
Analysis Training Group-1 KCI/CLIN 2 10 0 10 Kabul Municipality 

Staff 
16-Feb-

13 
18-Feb-

13 
N/A 

47 Financial Reporting 
Analysis Training Group-2 KCI/CLIN 2 10 1 11 Kabul Municipality 

Staff 
19-Feb-

13 
23-Feb-

13 N/A 

 



48 Financial Reporting 
Analysis Training Group-3 KCI/CLIN 3 10 1 11 Kabul Municipality 

Staff 
25-Feb-

13 
27-Feb-

13 N/A 

49 Database Management 
System Training KCI/CLIN 1 10 0 10 Kabul Municipality 

Staff 
2-Mar-

12 
30-Apr-

13 N/A 

50 Future Leaders Program 
Round Three KCI/CLIN 1 50 0 50 Kabul Municipality 

Staff 
15-Dec-

12 
19-May-

13 N/A 

51 ICDL Round Three KCI/CLIN 1 198 18 216 Kabul Municipality 
Staff 

10-Nov-
12 

10-Apr-
13 216 

52 Advanced Human 
Resource Management KCI/CLIN 1 9 7 16 Kabul Municipality 

Staff 
28-Jan-

13 
20-May-

13 N/A 

53 Advanced Future Leaders KCI/CLIN 1 24 0 24 Kabul Municipality 
Staff 

26-Jan-
13 

18-May-
13 N/A 

54 Urban Planning Training KCI/CLIN 1 13 0 13 Kabul Municipality 
Staff 

13-
Jan13 3-Apr-13 N/A 

55 Conflict Resolution Round 
Two KCI/CLIN 1 0 10 10 Kabul Municipality 

Staff 2-Apr-13 3-Apr-13 N/A 

56 

Advanced Quality 
Assurance and Quality 
Control (Practical in 
Laboratory) 

KCI/CLIN 2 31 0 31 Kabul Municipality 
Staff 

10-Mar-
13 

10-Apr-
13 N/A 

57 English Class for DG of 
Sanitation KCI/Adviser 1 0 1 Kabul Municipality 

Staff 
9-Feb-

13 
30-Jun-

13 N/A 

58 FMIS Training Round 2 KCI/CLIN 3 16 0 16 Kabul Municipality 
Staff 2-Apr-13 4-Apr-13 N/A 

59 Lawn Mowers and Diggers 
Training KCI/CLIN 2 23 0 23 Kabul Municipality 

Staff 
15-Apr-

13 
15-Apr-

13 N/A 

USAID AFGHANISTAN KCI QUARTERLY REPORT: JULY 1 – SEPTEMBER 30, 2013       37 

 



60 Advanced Financial Audit 
Training KCI/CLIN 3 10 0 10 Kabul Municipality 

Staff 
17-Apr-

13 
20-Apr-

13 N/A 

61 Introduction to Financial 
Management KCI/CLIN 3 13 0 13 Kabul Municipality 

Staff 
8-May-

13 
9-May-

13 N/A 

62 CCNA Training KCI/CLIN 2 6 0 6 Kabul Municipality 
Staff 

15-Apr-
13 

30-Jun-
13 N/A 

63 Landscape (park) design 
Training KCI/CLIN 2 4 0 4 Kabul Municipality 

Staff 
15-Apr-

13 
30-May-

13 N/A 

64 
Women Management and 
Leadership development 
skills training program 

KCI/CLIN 1 0 19 19 New Hired Women 
Employee 

10-Mar-
13 

20-Jul-
13 N/A 

65 ICDL Round 4 KCI/CLIN 1 115 8 123 Kabul Municipality 
Staff 

11-May-
13 

23-Oct-
13 N/A 

66 Future Leaders Round 4 KCI/CLIN 1 45 5 50 Young KM Staff 1-Jun-
13 

30-Sep-
13 N/A 

67 Topography Survey 
Training KCI/CLIN 1 10 0 10 Engineers of Urban 

Planning Department 
29-May-

13 
13-Jul-

13 N/A 

68 Office Equipment Repairing 
& Maintenance Training KCI/CLIN 1 6 0 6 KM IT Department 

Staff 
20-Aug-

13 
30-Sep-

13 N/A 

69 Carpentry KCI/CLIN 1 10 0 10 
KM (Greenery, Street 
& Sanitation Depts) 
Staff 

21-Aug-
13 

18-Sep-
13 N/A 

70 Senior Leadership Round 
Three KCI/CLIN 1 26 0 26 KM Senior Officials 15-Aug-

13 
10-Oct-

13 N/A 

71 Orientation Training for 
RAMP-UP West KCI/CLIN 1 5 1 6 PIRC Focal points 24-Aug-

13 
27-Aug-

13 N/A 

 



Total   2,233 115 2,348 0 0 0   
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ANNEX B: LIST OF PUBLIC AND MEDIA EVENTS   

S/N Project Name/Type Location of Meeting Date 

1 Certificate Distribution Event for Greenery Training Greenery Department 1-Oct-2012 

2 Certificate Distribution for Women’s Leadership training Kabul Municipality 2-Oct-2012 

3 KM Women’s Washrooms inauguration Kabul Municipality 15-Oct-2012 

4 Groundbreaking for Construction of 1500 Linear Meter 
sidewalk District 4 

15-Oct-2012 

5 Women’s Business Development Campaign District 16 18-Oct-2012 

6 Certificate Distribution for Procurement and Contracts 
Management Kabul Municipality 

3-Oct-2012 

7 Certificate Distribution for Future Leader Round 2 Kabul Municipality 21-Oct-2012 

8 CIC Building Inauguration Kabul Municipality 
23-Oct-2012 

9 Women’s Business Development Campaign District 10 
15-Nov-2012 

10 Handover ceremony of Sherino Park District 3 
20-Nov-2013 

11 Handover ceremony of Shahrara Sport Court Fence and 
Goals District 4 

27-Nov-2012 

 



12 Gender Concept Clarification Training Certificate Distribution District 8 
 

28-Nov-2012 

13 Opening Ceremony of Arzan Qemat Neighborhood Parks 
Black 4 District 12 

 

28-Nov-2012 

14 ICDL Round 2 Certificate Distribution KM CIC Building  29-Nov-2012 

15 Opening Ceremony of GIS Urban Planning  4-Dec-2012 

16 Women Business Development Campaign District 4 6-Dec-2012 

17 Certificate Distribution for FMIS Kabul Municipality 11-Dec-12 

18 Certificate Distribution for Driving Training  Sanitation Department  26-Dec-12 

19 Inauguration of 4500m2 Side Walk District 4 26-Dec-12 

20 Inauguration of Sayd-ul-Naseri Park  District 11 16-Jan-13 

21 Certificate Distribution Event for GIS Training  Kabul Municipality 23-Jan-13 

22 Certificate Distribution Event for Auto CAD Training Kabul Municipality 23-Jan-13 

23 Certificate Distribution Event for the second round of the 
Internal Audit Training Kabul Municipality 

23-Jan-13 

24 Inauguration of Dehburi Park District 3 29-Jan-13 

25 Inauguration of Karte Mamorin Park District 3 
12-Feb-13 

26 Certificate Distribution Event for Intermediate Budgeting 
Training Kabul Municipality 

7-Feb-13 

27 Inauguration of Bibi Sarwari Sangari Park District 11 13-Feb-13 
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28 Certificate Distribution Event for Financial Report Analysis 
Training Kabul Municipality 

12-Mar-13 

29 Certificate Distribution Event for Advanced Revenue Training Kabul Municipality  12-Mar-13 

30 Certificate Distribution Event for Senior Leadership program 
Training AUAF 10-Jan-13 

31 Certificate distribution event for Planning, Team Building and 
Gender Equality Awareness Training Kabul Municipality 29-Jan-13 

32 International Earth Day Celebration  International School of Kabul 21-Apr-13 

33 Certificate Distribution Event for Conflict Resolution and 
Problem Solving Training for Women’s Council Kabul Municipality 

23-Apr-13 

34 Certificate Distribution Event for Advanced QA/QC and 
Electrical upgrading Training Kabul Municipality 

24-Apr-13 

35 Certificate Distribution Event for Urban Planning Urban Planning 30-Apr-13 

36 Certificate Distribution Event for Advanced Audit, FMIS, & 
Financial Management Training Kabul Municipality  21-May-13 

37 Kickoff Event for renovation of KM Kindergarten (Kitchen & 
Bathroom) Kabul Municipality 28-May-13 

38 Groundbreaking of Ahmad Shah Baba Mina Block 8 Park District 12 10-Jun-13 

39 Inauguration of FMIS Kabul Municipality 12-Jun-13 

40 Celebration of Mother’s Day Babur Garden 15-Jun-13 

41 Certificate Distribution Event for 3rd round future leaders, 
Advanced Future Leadership & Advanced HR Training Kabul Municipality 18-Jun-13 

42 Groundbreaking Event for Sport Court in Rahman Mina Block 
E Park District 12 26-Jun-13 

 



43 Groundbreaking of Kabul Youth Gym  District 8 15-Jul-13 

44 Certificate distribution event for ICDL round 3 Kabul Municipality 4-Aug-13 

45 Groundbreaking of Sayed ul Naseri Park 2 District 11 5-Aug-13 

46 Groundbreaking of Rahman Mina Park, black E District 8 6-Aug-13 

47 
Certificate distribution event for Architectural Landscaping, 
Solar Light Maintenance Training & Topographical Survey 
Training 

Kabul Municipality 
 

7-Aug-13 

48 Inauguration of Macroryan Awal Park District 16 15-Sep-13 

49 Youth Conference  Babur Garden 7-Oct-13 
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ANNEX C: LIST OF COMPLETED PUBLIC EDUCATION CAMPAIGNS  

S/N Project Name/Type Location Date 

1 Clean & Green Campaign  District 10 Massoud Saad School 
3-Oct-12 

 

2 Clean & Green Campaign  District 10 Amani High School 
7-Oct-12 

 

3 Clean & Green Campaign District 9 Alfatha High School 10-Oct-12 

4 Clean & Green Campaign District 16, Lame Shahid High School 14-Oct-12 

5 Clean & Green Campaign District 5, Wahdat High School 17-Oct-12 

6 Clean & Green Campaign District 16, Nazo Ana High School 22-Oct-12 

7 Clean & Green Campaign District 3, Mirwise  Hotaki High School 4-Nov-12 

8 Clean & Green Campaign District 4, Karte Char Soorya High School 7-Nov-12 

 



9 Clean & Green Campaign District 9, Shash Darak Sitara High School 11-Nov-12 

10 Clean & Green Campaign District 6, Rokhshana High School 14-Nov-12 

11 Safay’i fee and business licensing public 
education campaigns District 9 24-Jan-13 

12 Safay’i fee and business licensing public 
education campaigns District 6 10-Mar-13 

13 Clean & Green Campaign District 6, Mahmood Tarzi School 10-Apr-13 

14 Clean & Green Campaign District 12, Nawabad School 17-Apr-13 

15 Clean & Green Campaign District 6, Abdul Ali Mostaghni School 29-Apr-13 

16 Clean & Green Campaign District 1, Mahjooba Herawi School 1-May-13 

17 Clean & Green Campaign District 1, Aburaihan Al Biruni School 8-May-13 

18 Clean & Green Campaign District 4, Speen Adi School 15-May-13 

19 Clean & Green Campaign District 5, Mashal Bayat High School 22-May-13 

20 Women Business Development Campaign District 10 23-May-13 

21 Women Business Development Campaign District 10 24-May-13 

22 Clean & Green Campaign District 10, Chamandi School 29-May-13 

23 Clean & Green Campaign District 4, Malaka Suraya School 5-Jun-13 

24 Women Business Development Campaign Babur Garden 15-Jun-13 

25 Women Business Development Campaign Babur Garden 16-Jun-13 
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26 Women Business Development Campaign District 8 16-Jul-13 

27 Women Business Development Campaign District 8 17-Jul-13 

28 Clean & Green Campaign  Karte Parwan, Amir Shir Ali Khan School 21-Aug-13 

29 Women Business Development Campaign District 16 29-Aug-13 

30 Women Business Campaign District 16 30-Aug-13 

31 Volunteer youth cleanup campaign  District 12 2-Sep-13 

32 Clean & Green Campaign Khan Abdul Ghafar Khan High School, District 12 14-Sep-13 

33 Clean & Green Campaign Qalai Ashmat Khan High School, District 8 18-Sep-13 

34 Clean & Green Campaign Totyaa High School, District 8 22-Sep-13 

35 Clean & Green Campaign Sardar Mohammad Daud Khan Girls high School 2-Oct-13 

 

 

 

 

 

 



ANNEX D: LIST OF COMPLETED SERVICE DELIVERY AND INFRASTRUCTURE 
PROJECTS 

S/
N Location Type of project Name of project  

Quarter of 
completio

n 

1 Kabul Municipality Renovation Renovation of Bathrooms for Women at Kabul 
Municipality 

Quarter 1/ 
Y3 

2 Shereno Park Construction Construction of Shereno Park in District 3 Quarter 1/ 
Y3 

3 Sharara Park Construction Construction of Sharara Park in District 4 Quarter 1/ 
Y3 

4 Arzan Qemat Park Construction Construction of Arzan Qemat Park Black 4 in 
District 12 

Quarter 1/ 
Y3 

5 Sanitation Equipment  Providing Skid Steer JCB1CX Loader Quarter 1/ 
Y3 

6 Street and Maintenance 
Department Renovation  Upgrading of the Electrical System for the Garage 

in District 8 
Quarter 1/ 

Y3 

7 Side walk improvement in 
Taimani Side Walk Improvement of 400 M2 meter sidewalk in district 4 

(1500) Liner Meter 
Quarter 1/ 

Y3 

8 New Taimani Park Construction Base Construction of New Taimani Park in District 
4 

Quarter 2/ 
Y3 

9 Sayed-ul-Naseri Park Construction Construction of guardroom, canteen and toilet in 
Sayed-ul-Naseri Park in District 11 

Quarter 2/ 
Y3 
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10 Bibi Sarwari Sangari Park Construction Construction of guardroom, canteen, and toilet in 
Bibi Sarwari Sangari Park in District 11 

Quarter 2/ 
Y3 

11 Karte-e-Mamorin Park Construction  Construction of guardroom, canteen and toilet in 
Kart-e-Mamorin Park in District 3 

Quarter 2/ 
Y3 

12 Dehbori Park Construction Construction of guardroom, canteen and toilet in 
Dehbori Park in District 3 

Quarter 2/ 
Y3 

13 Shahrara Park Construction Construction of canteen  Quarter 2/ 
Y3 

14 Balahesar Construction  Quarter 2/ 
Y3 

15 District office building Construction Renovation of District office Building Quarter 2/ 
Y3 

16 Kabul Municipality 
Kindergarten Construction Renovation of Kabul Municipality Kindergarten 

bathroom and Kitchen 
Quarter 3/ 

Y3 

17 Dehbori Park Upgrading Electrical System Upgrading  Quarter 3/ 
Y3 

18 Arzan Qemat Park B-11 Upgrading  Electrical System Upgrading  Quarter 3/ 
Y3 

19 Sherino Park Upgrading Electrical System Upgrading Quarter 3/ 
Y3 

20 Taimani Parks Upgrading Electrical System Upgrading Quarter 3/ 
Y3 

21 District 5 Construction Road Paving Contract Quarter 3/ 
Y3 

22 Makroryan Awal Park Construction Construction of Makroryan Awal District 16 Quarter 4/ 

 



Y3 

23 Kabul Municipality main 
building 

Renovation of 
Building  

Renovation and electrical system upgrading of KM 
kindergarten 

Quarter 4/ 
Y3 

24 Ahmad Shah Baba Mina 
Black 8 Construction Construction of Ahmad Shah Baba mina Park Quarter 4/ 

Y3 

25 Ahmad Shah Baba Mina  Construction  Construction of Sport Court at Ahmad Shah Baba 
Mina Black 8 in District 12 

Quarter 4/ 
Y3 

26 Taiman Old & New Park Construction Construction of Canteen, guardroom & canteen  Quarter 4/ 
Y3 
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ANNEX F: LIST OF GUIDELINES, MANUALS AND STRUCTURE DEVELOPED FOR 
INDICATORS 2 & 3 

No Name of Department  Guideline, manual & Structure 
 

CLIN 
 

Quarter  

1 Urban Planning GIS Section Map Standardization for Urban Planning GIS Cell CLIN 
1-3 

Q1 
FY13 

2 KM/CIC Building CIC Operation Manual v 3 CLIN 
1-3 

Q1 
FY13 

3 Urban Planning GIS Section GIS Task Tracker CLIN 
1-3 

Q1 
FY13 

4 Urban Planning GIS Section Instruction for GIS folder structure CLIN 
1-3 

Q1 
FY13 

5 Sanitation Department  Digitization of the document CLIN 
1-3 

Q1 
FY13 

6 Sanitation Department Filling System has been set up CLIN 
1-3 

Q1 
FY13 

7 Sanitation Department Typed the Maktub, Saved, Print and filled base on new filling system 
 

CLIN 
1-3 

 

Q1 
FY13 

8 Sanitation Department  New forms has been developed  CLIN 
1-3 

Q1 
FY13 

9 CIC Building Finger print Machine CLIN Q1 

 



1-3 FY13 

10 Kabul Municipality Meeting Management Manual CLIN 
1-3 

Q1 
FY13 

11 IT Department Developed IT help desk policy for IT Department CLIN 
1-3 

Q 2 
FY13 

12 IT Department Developed Backup Procedures for IT Department CLIN 
1-3 

Q 2 
FY13 

13 IT Department Developed IT Help Desk Policy SoP CLIN 
1-3 

Q 2 
FY13 

14 Kabul Municipality Skid Steer Manual CLIN 
2 

Q 2 
FY13 

15 Greenery Urban forestry maintenance Manual CLIN 
2 

Q 2 
FY13 

16 Greenery Training and Pruing Manual Technics CLIN 
2 

Q 2 
FY13 

17 Greenery Planting Manual CLIN 
2 

Q 2 
FY13 

18 Street & Maintenance QA/QC Training Manual CLIN 
2 

Q 2 
FY13 

19 Street & Maintenance Internal Writing Design Visual Lighting Software and maintenance CLIN 
2 

Q 2 
FY13 

20 Kabul Municipality Internal Audit training Manual CLIN 
3 

Q 2 
FY13 

21 IT Department Network integrity and Security CLIN 
1 

Q 2 
FY13 
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22 IT Department Sonic Firewall with 2 years Security Licenses CLIN 
1 

Q 2 
FY13 

23 IT Department Panasonic TDA 200 PABX with 50 Analog and 8 Digital Phones, 
Installation and Training 

CLIN 
1 

Q 2 
FY13 

24 Human Resource 
Department  New Staff Orientation Guide CLIN 

2 
Q 3 

FY13 

25 Human Resource 
Department Thumb Print Policy CLIN 

1-3 
Q 3 

FY13 

26 Human Resource 
Department Employee Attire Policy CLIN 

1-3 
Q 3 

FY13 

27 Human Resource 
Department  Employee Complaint Procedure CLIN 

1-3 
Q 3 

FY13 

28 Human Resource 
Department Employee Feedback Procedure CLIN 

1-3 
Q 3 

FY13 

29 Kabul Municipality Kabul Municipality’s strategic Plan for Female Employees 
 

CLIN 
1-3 

 

Q 3 
FY13 

30 Internal Audit Department Internal Financial Audit Practical Manual CLIN 
3 

Q 3 
FY13 

     

     

 



 

ANNEX G: LIST OF NEW, POTENTIAL REVENUE SOURCES IDENTIFIED AND 
INTRODUCED 

No 
Number of new, potential revenue sources identified and introduced 

 
CLIN Quarter 

1 Revenue Generation White Paper (Bottle Recycling) CLIN 3 Q1 FY13 

2 Presentation on Reform of the Rate Schedule of the Safai Charge CLIN 3 Q1 FY13 

3 The Establishment of a Municipality Fund for Afghanistan CLIN 3 Q 2 FY13 

4 The Replacement of Tax Amakin (Rent Income Tax) CLIN 3 Q 2 FY13 

5 Reform of the Rate Schedule of the Safa’i Charge CLIN 3 Q 2 FY13 

6 Business License Fees CLIN 3 Q 2 FY13 

7 Municipal Road Tolls CLIN 3 Q 2 FY13 

8 Betterment Fees CLIN 3 Q 2 FY13 

9 Hotel Occupancy Fees CLIN 3 Q 2 FY13 

10 Business Improvement Districts CLIN 3 Q 2 FY13 

11 Advertising Revenue from Street Signs, Fixtures and Parks CLIN 3 Q 2 FY13 

12 Public Private Partnership and Possible Land Use Lease  CLIN 3 Q 2 FY13 

13 Assessment Districts CLIN 3 Q 2 FY13 

14 Municipal Revenue from Recycling bottles and Similar Containers CLIN 3 Q 2 FY13 
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15 Taxi and Minibus License Fees CLIN 3 Q 2 FY13 

16 Utility User Fees CLIN 3 Q 2 FY13 

17 Parking Fees CLIN 3 Q 2 FY13 

18 Financial Management of Kabul Municipality’s Three Cinemas CLIN 3 Q 2 FY13 

19 Encroachment Fees and Trench Cut Cost Recovery Fees CLIN 3 Q 2 FY13 

20 Landfills and Transfer Stations CLIN 3 Q 2 FY13 

21 Billboards and Other Street Advertising CLIN 3 Q 2 FY13 

22 Capital City Grants CLIN 3 Q 2 FY13 

23 Impact Fees CLIN 3 Q 2 FY13 

24 Dari version of the Kabul Municipality Training  Database CLIN 1 Q 3 FY13 

25 Dari version of the Women’s Council Meeting Management Manual CLIN 1-3 Q 3 FY13 

26 Policy for maintenance of garages CLIN 1-2 Q 4 FY13 

27 SOP for maintenance of garages CLIN 1-2 Q 4 FY13 

28 TOR maintenance of garages CLIN 1-2 Q 4 FY13 

29 Park Maintenance Manual CLIN 2 Q 4 FY13 
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