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1. Public Relation and Outreach

Public relations and outreach activities during the current reporting period included:

e Taking photos that show the project related activities;
e Public outreach meeting at Burin Council: IRD conducted a meeting with Mr. Jamal
Zain the head of Burin Council and the council head assistant. The Council members

addressed several requests and concerns that were conveyed to the Engineer for
follow up.

Photo No.1-Burin: Meeting at Burin Council Photo No.2-Burin: Meeting at Burin Council
Photo Date: 6 Nov 2013 Photo Date: 6 Nov 2013
— — = ‘

Vil

Photo No.3-Burin: Meeting at Burin Council

Photo No.4-Burin: Meeting at Burin Council
Photo Date: 6 Nov 2013

Photo Date: 6 Nov 2013

2. Safety and Environmental Status

During the month of November, 2013 IRD continued the implementation of the
approved Safety Plan.

Traffic Management:

IRD continued the implementation of the approved traffic control plan and since the
available width of the existing road is inappropriate for one-way passable traffic, a detour
was provided. The detour was furnished with all the needed directional signs and two
flagmen; one at each end of the construction closure zone.
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The temporary traffic signs were installed according to the approved traffic management
plan in addition to the continuity of the delivery of the moveable traffic signs, detour
signs and steel barriers to Madama storage yard.

Safety Meeting:

Safety meetings were conducted on a weekly basis with IRD Subcontractor to improve
the existing safety program and to create increased awareness of the Subcontractor’s
responsibilities for the health and safety of their workers.

Accident Status:

During the current reporting period (0) accident occurred.
The accident statistics for the month of November, 2013 can be summarized as follows:

Particulars Current Month
First Aid Cases 0
Lost Time Cases 0
Total Hours Lost 0

Notice of Unsafe Condition:
No NUC's were issued during the reporting period.

Safety Conclusion:

The current level of safety is satisfactory with respect to the current work force and

progress on site.

3. Security Coordination

The following table provides a summary of the security coordination activities and

meetings carried out during the current reporting period:

Date Location Purpose
Coordinati ith Nablus DCL; settl
November 14, 2013 Nablus DCL oordina o;l wi a. us ; settlers came
down to Asira resetvoir
Site visit with USAID to Asira, Urif and Mad
November 18, 2013 S Project ite visit wi o Asira, Urif and Madama

reservoirs and networks

4. Material or Equipment Delivered to Site

Please see attachment SWT 19.4-Material or Equipment Delivered to Site.

5. Progress and Scheduling

The following table provides a summary of the project progress status:

Percentage

Planned percentage complete 49.01%
Actual percentage complete 36.80%
Elapsed Time for SWT Project 49.33%

Table 5.1-SWT-Progress Summary Table
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Project Overall Status: As per revised original CPM schedule the project currently is 12%
behind schedule although we have started with the road reinstatement and have increased
pressure testing and chambers installation as well as the house connections. However,
IRD will continue with the same level of the resources or even will bring in more
resources if necessary to keep achieved progress momentum.

For further details regarding the project progress please see Attachment SWT 19.1- roll up
and one month look ahead schedules.

Submittal Status:

During the current reporting period a total of 20 submittals (including resubmittals) were
submitted for this project. Review comments were received for 11 submittals; The
Engineer’s review time for reviewed submittals ranged from 1 day to 17 days. The
following table and graph provide a summary of the submittals disposition status.

Submittal Disposition

A — No Exceptions Noted 2
B - Make Corrections Noted 5
C- Amend and Resubmit 3
D- Rejected- Resubmit 1
E- Review Not Required 0
Total submittals delivered 20
Total submittals reviewed 11
Submittals delivered not reviewed 9

Table 5.2-SWT-Submittals Disposition

Submittal Disposition

E- Review Not
C- Amend and Required

Resubmit 0%
27% /

A - No Exceptions B A — No Exceptions
Noted Noted

18%

W B - Make Corrections
Noted

C- Amend and Resubmit

B D- Rejected- Resubmit

. M E- Review Not Required
D- Rejected-

Resubmit

B - Make

Corrections Noted
0,

9% 46%

Figure 5.1-SWT-Submittals Disposition

For further details please see attachment SWT 19.6- Submittals Log
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6. Construction Activities-completed this month and planned for the next

month

The following was achieved during the current reporting period:

Madama Reservoir

Excavation works for foundation of retaining walls east and south sides of the
reservoir.

Formwork installation , fixing steel reinforcement for foundation of retaining
wall at east, west, north and south sides.

Casting rubble concrete under foundation of the south side of the retaining
walls.

Formwork installation, fixing steel reinforcement of retaining walls at east, west
and north sides and concrete pouring.

Formwork installation for the reservoit's roof slab is completed.

Completed installation of the Seismic Cans including sponge rubber and grout
filling.

Asira Al Qibliya Reservoir

Formwork installation and fixing steel reinforcement for reservoir wall (second
stage)

Casting concrete for the second stage of the reservoir wall.

Installation of the prefabricated solid metal fence on the precast units of the
boundary wall.

Urif Reservoir

Installation of formwork and reinforcement for the first stage and the second
stage of the wall for the period between November 11 and November 24, 2013
noting that casting concrete of the second stage of the wall took place on
November 25, 2013.
Water stop installation and welding between the base slab and the wall in one
day.

Casting concrete for the first stage and the second stage of the reservoir wall.
Formwork installation for reservoir roof slab is in progress.

Installation of the prefabricated solid metal fence on the precast units of the
boundary wall.

Transmission Pipeline

Installation of 1777.98 m of 200 mm of steel pipes and fittings (double trench).
Installation of 91.6 m of 150 mm steel pipes and fittings (single trench).
Installation of 122.46 m of 100 mm steel pipes and fittings (single trench).
Cutting asphalt for trench reinstatement, mixing the base course layer, watering
and compacting.
Applying first layer of asphalt wearing course 5 cm thick for 1.633 km of the
trench.

Madama Network
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- Installation of 646.52 m of 50 mm galvanized steel pipes (galvanized steel pipes)
and fittings (double trench).

- Installation of 53.68 m of 50 mm galvanized steel pipes and fittings (single
trench).

- Installation of 176.94 m of 80 mm steel pipes and fittings (single trench).

- Installation of 90.45 m of %” and 91.02 m of 1” galvanized steel pipes and
fittings for house connection.

- Flushing works and pressure tests along lines (M2-013-1) and (M2-013-4)

- Excavation works and installation of precast manholes.

e  Asira Al Qibliya Network

- Installation of 398.72 m of 50 mm galvanized steel pipes and fittings (single
trench).

- Installation of 937.09 m of 50 mm galvanized steel pipes and fittings (double
trench).

- Installation of 67.95 m of 80 mm steel pipes and fittings (double trench).

- Installation of 176.65 m of 100 mm steel pipes and fittings (double trench).

- Installation of 515.19 m of %” and 523.75 m of 1” galvanized steel pipes and
fittings for house connection.

e  Urif Network
- Installation of 2365.14 of 50 mm galvanized steel pipes and fittings (single
trench).
- Installation of 211.54 m of 80 mm of steel pipes and fittings (single trench).

The following are the main activities planned for next month:

e  Madama Reservoir
» Civil and Structural Works

- Tixing steel reinforcement for roof slab.

- Casting concrete for roof slab.

- Installing all mechanical inserts and electrical inserts on the roof slab according
to approved coordination drawing prior to concrete casting.

- Removwal of shuttering for the cast roof slab, water curing& cleaning.

- Completing construction of the remaining sections of the retaining walls and
installation of the safety fence.

- Work on Madama reservoir access road.

- Working on landscaping around the reservoir.

e  Asira Al Qibliya Reservoir

» Civil and Structural Works:

- Formwork installation and steel reinforcement placing for roof slab.

- Completing installation of the Seismic Cans and all mechanical and electrical
inserts in the roof as per approved coordination drawings.

- Casting concrete for roof slab.

- Removwal of shuttering for the cast roof slab, water curing and cleaning the
reservoir.
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e  Urif Reservoir
- Formwork installation and steel reinforcement placing for roof slab.
- Completing installation of the Seismic Cans and all mechanical and electrical
inserts in the roof as per approved coordination drawings
- Casting concrete for roof slab.
- Removal of shuttering for the cast roof slab, water curing& cleaning.

e  Transmission Pipeline

- Continue of excavation and installation of the 200 mm steel pipes and fittings
between Madama and Asira Al Qibliya.

- Excavation and installation of the 250 mm steel pipes and fittings between
Madama and Burin

- Continue of trench reinstatement and placing the first layer of asphalt along the
executed part between Urif and Asira Al Qibliya.

- Excavation activities up to subgrade level of the 2.3 km of the road between
Burin and Madama.

° Madama Network
- Continue excavation and installation of house connections.
- Continue of flushing and conducting of pressure testing for the executed water
pipeline.
- Excavation for the precast water chambers and installation.
- Trench reinstatement for the lines where pressure tests are done.

e  Asira Al Qibliya Network
- Continue of excavation and installation works for the house connections
pipeline.
- Flushing and conducting of pressure testing for the executed water pipelines.
- Excavation and installation of five precast chambers of 1.5x1.5x1.85 m.
- Trench reinstatement for the water pipeline where pressure tests are done.

° Urif Network
- Continue of excavation and installation works for the 50 mm galvanized steel
pipes and the 80 mm steel pipes.

7. Updated Schedule

For further details please see Attachment SWT 19.1- Updated schedule roll up and one
month look ahead.

8. Site Memos
One Site Memo was issued from the Engineer to the Contractor during the current
reporting period for this project. For further details please see Attachment SWN 19.3-Site
Memo Log.
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9. Inspection Requests

During the current reporting period 29 inspection requests were submitted to the

Engineer. The Engineer responded to 27 inspection requests submitted during the current

reporting period. For further details please see Attachment SWN 19.5- Inspection

Requests Log.

10. Test Reports

During the current reporting period 24 testing reports were submitted to the Engineer of

which 19 testing reports were approved by the Engineer, 1 took the revision C “Resubmit”;
the CMC comment for the failed Test-05-SWT-12-A-Base Course is:

1- Compaction test results at the station SWT 5+840 (97%) and station SW'T 4+920
(97.1%) are not satisfactory. Compaction test results shall be 100% as per contract

specifications, therefore for this segment; the contractor shall re-cornpact and retest

base course prior to any asphalting work.

The base course along the failed section will be remixed and re-compacted. IR will be
submitted for retesting and the results will be submitted to B&V for their

review/approval prior to placing the first layer of the asphalt wearing course.

Regarding core test results in Madama reservoir, six hardened concrete cores were taken by

Building Center technicians in the presence of B&V QE on November 11, 2013. Two were

taken at heights of 1.4 and 2.2 m from the base slab and four were taken at top of the wall in

the vertical direction.

Crushing tests was conducted on November 11, 2013 in the presence of B&V QE and the
results of the cores strength were 27.0, 30.5, 33.1, 37.6, 37.9 and 38.4 MPa.

The average strength of the six cores is 34.1 MPa which complies with ACI requirements
code 318-08 (0.85 f’c is equal to 29.8 Mpa) and the individual strength is 27 MPa > 0.75 f’c

(26.3MPa).

For further details please see Attachment SWN 19.6- Testing Log.

Type of Material Test

No. of Tests Passed

No. of Tests Failed

No. of Tests (Results
Not Received)

Total No. of Tests
Conducted

Base Course

Single Size Aggregate

Bedding (Somsom)

Concrete

Manhole Covers

Reinforcement Steel Bars

~lolwelesls]| o

=N Oa]l s ]&=] ®©

Total

[l B el B el Bl Bleoll Benly BN

Bl ol Nl =Rl OolO) -

10
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Table 10.1-SWN- Test Report Summary
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Figure 10.1-SWN- Quality Control Testing

Moreover, on November 13, 2013 IRD received Non Compliance Report # SWN-E-C-002
regarding Field Welding Radiography Testing with respect to the following points:-

1- Late Submission of the Radiography Testing Results/Reports.
2- Unsatisfactory Radiography Film quality due to unskilled technicians.

3- MOREX apology to continue RT services while leaving the project without RT testing
agency.

4- Covering the 10% of RT testing for the weld joints.
IRD corrective actions were as follows:-

1-All pending Radiography Testing Results/Reports including the films will be collected from
MOREX by IRD for official submission to B&V as quick as possible.

2-IRD will keep in contact with MOREX to convince them to resume their services for
conducting the RT test; meanwhile IRD is communicating with ARC EYES LTD, GABI
Shoef LTD & Reuven Etzioni to obtain their offers regarding conducting the RT tests.

3-IRD will fulfill the contract specification requirement with respect to conducting the RT
test for 10% of the weld joints.

On November 13, 2013 IRD received an email from the CMC notifying IRD of the
tfollowing non-compliance violations:

1. Backfilling trenches with unsuitable excavated materials. (Backfilling took place at night
shift).

2. Working at night without prior acceptance or proper safety measures (despite the
engineer’s verbal and written instructions in many occasions)

11
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3. Pre-cast manholes: excavation not enough for installation, damage manhole walls, pipe
inside manhole not in right position and pour safety measures.

4. Housekeeping at reservoirs, networks and transmission (NUC considered not closed).
Remaining surplus materials mixed with base course materials — at all locations and prior
restoration work base course layer should be re-evaluated and if found unsuitable should be
removed.

IRD sent an email on the same day as a respond to the CMC email as follows:

1-

Regarding the unsuitable backfilled material for the Line UR2-016, all the unsuitable
material have been removed and backfilled with suitable base coarse material, moreover a
random sample was taken on Nov.14, 2013 by the laboratory technician for quality
assurance, in which BV Quality control manager witnessed the removal and backfilling
the trench with the new suitable material; the sample complied to the specifications.

IRD acknowledges the delay in delivery of the backfilling materials in the last 10 days due
to the shortage of the fuel problem within the West Bank which caused extending the
working hours during the night time to backfill the opened trenches; IRD took an action
by providing area’s for stockpiles for initial inspection to be carried out as needed by the
Laboratory technicians in the attendance of IRD & BV QCM’s, in addition excavation
was executed only for the available material onsite without relying on any delivery of
materials, accordingly IRD guarantees that no more work will take place during the night
unless a full safety plan submitted with prior engineer’s approval.

Regarding precast manholes IRD inspected the four installed manholes at Madama
network, IRD assures any corrective action related to the level of the manhole or to the
pipe inside the manhole will be carried out immediately, moreover regarding filling the
hole opened in one of the manholes, a method statement for repair was submitted for
the engineer review and comments.

Regarding the NUC issued on October 23, 2013, IRD closed the NUC on October 27,
2013 and received the close out signed by BV on November 13, 2013, Moreover a full
crew for cleaning and housekeeping for the entire project started to clean and remove all
the surplus materials at the same day and continued to complete all the needed
housekeeping for the entire project. Moreover, while executing reinstatement works for
the segment of the transmission line (Asira —Urif) BV quality control manager requested
some areas to be removed and replaced; IRD took an immediate action and replaced all
the requested areas; IRD assured to continue on the same procedure for the entire

project according to the site evaluation.

IRD guaranteed that all the mentioned issues won’t occur again.

12
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11. Request for Information

No RFIs were submitted to the Engineer during the current reporting period; for further
information please see Attachment SWN 19.7-Request for Information Log.

12. Summary of Payments and Accrued Expenditures

1- IRD submitted its 5% payment under Task Order No. 13-00005 / INP I on
November 24, 2013 of which was approved by the CMC on November 27, 2013.
The corresponding payment amount is not received from USAID yet. This
payment covers the period from October 3, 2013 to November 16, 2013.

Period of

Performance Current C lati Payment CMC Date
Payment Quantity umulative

Payment Previous to date Submission = Approval Payment
Period Period Amount Date Date Received

From To

No.

5 Oct.03,13 |Nov.16, 13 428,173.08 1,531,032.93 | 1,959,206.01 Nov. 24,13 | Nov. 27,13 Pending

Table 12.1-SWT-Payment Summary

Accrued expenditures for Task Order 13-00005-Southwest Nablus Project-SWT=$2,815,089.57 -
$1,959,206.01=$855,883.56

13. Variation Orders and Variation Order Requests

No VOs were issued during the reporting period while 5 VORs were submitted for the
reporting period. For further information please see Attachment SWN-19.8 VOs/VORs
Log.

14. Operation, Maintenance and Training
This section is not applicable for the reporting period.

15. Summary of Working/Non-Working Days
The following table provided a summary of the Working/ Non-Working Days for the

project.
1. Total Period of Performance (Original) 450 Calendar Days
2. Total Excusable delays/approved extensions None
3. Modified Period of Performance None
4. Modified Completion Date None
5. No. of Working Days during this month 25 Calendar Days

0. Accumulated Working Days 175 Calendar Days

Total No. of non-working days(Holidays and weekends) 5 Calendar Days
during this month

8. Accumulated non-working days (Holidays and weekends) 47 Calendar Days

9. No. of other non-working days during this month N/A

13
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10. | Accumulated other non-working days N/A
Table 15.1-SWT-Summary of Working/ Non-Working Days
16. Project Indicators

16.1. Indicator #1:
Generic Performance Indicators:
Total number of Beneficiaries 8,485

ZZZ1A Number of Male Beneficiaries 4,337

7771B Number of Female Beneficiaries 4,148

7771C Permanent Jobs Created (positions) N/A

771D Temporaty Jobs Created (positions) TBD

Z771E Temporary Job-days (people x days) TBD

Z27ZZ1F Male Beneficiaries to Age 17 2,049 47.24%

772721G Female Beneficiaries to Age 17 1,959 47.24%

Z771H Male Beneficiaries 18 to 25 684 15.78%

77711 Female Beneficiaries 18 to 25 655 15.78%

27271) Male Beneficiaties 26 and older 1,604 36.98%

7771K Female Beneficiaries 26 and older 1,534 36.98%
Activity Specific Performance Indicators:

WO049A Length of water transmission lines (in meters) constructed 10,000

W049B capacity (cubic meter/day) of watet wells and pump stations N/A

Wo049C No. of water tanks/reservoirs cons/rehab. 3

W049D No. of water pump stations cons/rehab. N/A

WO049E No. of wells (agticultural production) rehabilitated N/A

WO049F No. of wells drilled/constructed N/A

W049G value of commodities/equipment delivered N/A

WO49H Capacity/Volume(M?3) of constructed water reservoir 1500 5OOX?I;15OO

W0491 No. of wells/pump stations provided with power N/A

W049] Length (meters) of medium voltage lines installed N/A

WO049K No. of generators/transformers installed N/A

WO049L No. of people benefited from water projects 8,485

W049M Length of local water network (in meters) constructed or rehabilitated. 42,000

Table 16.1-SWT-Target Value for Project 1

16.2. Indicator #2: Person days of Employment Generated
The following is the employment generated in Person days for Project 1 during the
current reporting period:

- Estimated Target Value, 27,280 person days ;
- Employment generated previously; 6738 person days;
- Employment generated this month; 1145 person days;
- Total cumulative employment generated to-date; 7883 person days.

17. General Comments, Arisen Issues and Problems Encountered

The following table summarizes the problems and issues encountered for this project
during the current reporting period:

14



IRD mersiontne Development TO-13-00005 (SWN)-November 2013, Construction Monthly Progress Report
International Relief and Development, Inc. (IRD)

Responsible Remedial
Party Measures/Comments

Issue Description

The final forecasted quantities under IRD/BV to finalize final
preparation. IRD/BV quantites.

Final forecasted quantities

All pending VORs submitted and agreed

Pending VORs with B&V. The pending one is for BV BV to finalize VO ASAP.

electromagnetic flow meters.

Table 17.1-SWT-Problems and Issues Summary Table

18. Construction Photos

Executed work and pipe installation in Madama Network:

Photo No.1-Madama Network Photo No. 2 Madama Network Photo No. 3 Madama Network
Rockbreaking for Manholes-MDN Site cleaning - MDN Installation of Manholes and internal
valve and fitting -MDN
Photo Date: 04 November 2013 Photo Date: 16 November, 2013 Photo Date: 17 November, 2013

Photo No.4Madama Network Photo No.5-Madama Network Photo No.6-Madam Network
Placed bedding materials , warning tape
along (M3-009)-MDN Installation of 2” along (M2-34) - Installation of House connections -
MDN MDN
Photo Date: 19 November,, 2013 Photo Date: 24 November,, 2013 Photo Date: 27 November, 2013

15
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Executed work and pipe installation- Asia
X i =

p o
AT E ]
.

Photo No. 3 Asia Al Qibliya Network
Installation of 2” galvanized steel
pipes (A2-18) -AQN
Photo Date: 18 November, 2013

Photo No.1-Asia Al Qibliya Network Photo No. 2 Asia Al Qibliya Network
Installation of House connections - Welding of 4” steel pipes-AQN
AQN
Photo Date: 03 November, 2013

Photo Date: 10 November, 2013

Photo No. 6 Urif Network
Site cleaning using water tank
- URN
Photo Date: 14 November, 2013

Photo No. 5 Urif Network
Installation of 2” galvanized steel
pipes -URN

Photo No. 4 Urif Network
Trench excavation using small trencher
and installation of 2” galvanized steel
pipes -URN
Photo Date: 05 November, 2013

Photo Date: 13 November,2013

Executed work and pipe installation Transmission Pipeline

Photo No. 1 Cutting asphalt using Photo No. 2 Installation of 4” & 8” Photo No. 3 asphalt milling
cutting asphalt machine pipes --Transmission Pipeline Transmission Pipeline

-Transmission Pipeline
Photo Date: 03 November, 2013 Date: 05 November, 2013 Photo Date: 06 November, 2013

16
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Photo No. 4 Compacting the base
course layer —Transmission Pipeline

Photo Date: 09 November, 2013

Photo No. 5 Applymg& compactmg

wearing asphalt layer Transmission
Pipeline

Photo Date: 17 November, 2013

Madama Reservoir

e

_é,&_ i 1#

-1: .’_r.l

Photo No. 1 Fixing steel reinforcement
for the middle column at Madama
Reservoir
Photo Date:09 November, 2013

Photo No. 2— Leveling for foundation

of retaining walls
Madama Reservoir
Photo Date: 09 November, 2013

'h.'-

m:j d

Photo No. 3 Fixing steel reinforcement
for foundation of retaining walls-
Madama Reservoir

Photo Date: 10 November, 2013

Photo No. 4 Casting concrete for
foundation of retaining walls
Madama Reservoir
Photo Date:13 November, 2013

Photo No. 5 Castmg concrete for
retaining walls Madama Reservoir

Photo Date: 16 November, 2013

Photo No. 6 Formwork installation for
roof slab- Madama Reservoir

Photo Date: 30 November, 2013

17
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Asira Al Qibliva Reservoir

Photo No. 1 formwork for inner face at
Asira AlQibliya Reservoir

Photo Date:02 November , 2013

Photo No. 2 Fixing steel reinforcement

Photo Date: 03 November, 2013

Photo No. 3 Second stage of casting
of reservoir wall
Asira Al Qibliya Reservoir
Photo Date: 07 November, 2013

Photo No. 4 Installation of
prefabricated metal fence
Asira Al Qibliya Reservoir

Photo Date:11 November, 2013

Photo No. 5 Housekeeping around
reservoir

Photo Date: 16 November, 2013

18
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Urif Reservoir

1L

Photo No. 1 Formwork installation for | Photo No. 2 Fixing steel reinforcement| Photo No. Formwork installation for
outer face- Urif Reservoir for reservoir wall inner face, Urif Reservoir
Photo Date:04 November , 2013 Photo Date: 06 November, 2013 Photo Date: 13 November, 2013

pr

/i

Photo No. 4 Casting first stage for Photo No. 5 Formwork, fixing steel Photo
reservoir wall reinforcement for reservoir wall reservoir wall (second stage)
At Urif Reservoir (second stage) Urif reservoir
Photo Date:16 November, 2013 Urif reservoir Photo Date: 25 November, 2013

Photo Date: 17 November, 2013
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IRD International Relief & Development

Infrastructure Needs Program
Task Order Contract No.: AID - 294 - TO - 13 - 00005

SOUTHWEST NABLUS PROJECT (SWN)

Construction Monthly Progress Report
Reporting Period: November 01- November 30, 2013

Project 2-Az Zawieh Network Project (ZWN)

Prime Contractor:
International Relief and Development, Inc. (IRD)

Subcontractor:
Arab Brothers for Precast Industries and Contracting
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1. Public Relation and Outreach

Public relations and outreach activities during the current reporting period included:

e Taking photos that show the activities at the project site.

2. Safety and Environmental Status

Traffic Management:

IRD continued with the implementation of the approved traffic control plan and
since the available width of the existing road is inappropriate for one-way passable
traffic, a detour was provided. The detour was furnished with all the needed
directional signs and two flagmen; one at each end of the construction closure zone.
Safety Meeting:

Safety meetings were conducted on a weekly basis with IRD Subcontractor to
improve the existing safety program and to create increased awareness of the
Subcontractor’s responsibilities for the health and safety of their workers.

Accident Status:
During the current reporting period (0) accident occurred.
The accident statistics for November, 2013 can be summarized as follows:

Particulars Current Month
First Aid Cases 0
Lost Time Cases 0
Total Hours Lost 0

Notice of Unsafe Condition:
No notices of unsafe conditions were issued to IRD by the CMC during this
reporting period.

Safety Conclusion:
The current level of safety is satisfactory with respect to the current work force and

progress on site.

3. Security Coordination

Attendees Purpose

N/A

4. Material or Equipment Delivered to Site
Please see attachment ZWN 19.4-Material or Equipment Delivered to Site.

5. Progress and Scheduling
The following table provides a summary of the project progress status:
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I[tem Percentage

Planned percentage complete 66.51%
Actual percentage complete 37.11%
Elapsed Time for ZWN Project 74.00%

Table 5.1-ZWN-Progress Summary Table

Project Overall Status: As per revised original CPM schedule the project is currently
10% behind schedule although we have achieved remarkable progress improvement
on the site, including the site micro management, following the submission of the
recovery plan to the CMC and COR at the end of this month. However, IRD will
continue with the same level of the resources or even to bring more resources if
necessary to keep achieved progress momentum

For further details regarding the project progress please see Attachment
ZWN 19.1- Updated schedule- roll-up and one month look ahead schedule.

Submittal Status:

During the current reporting period a total of 2 submittals (including resubmittals)
were submitted for this project. Review comments were received for 1 submittal; the
Engineer’s review time for the returned submittal was 2 days. For further details
please see attachment ZWN 19.6- Submittals Log

Submittal Disposition

A — No Exceptions Noted 0

B - Make Corrections Noted

C- Amend and Resubmit

D- Rejected- Resubmit

E- Review Not Required

Total submittals delivered

Total submittals reviewed

RIERIN|[IODOIO]~] O

Submittals delivered not reviewed
Table 5.2-ZWN-Submittals Disposition
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Submittal Disposition

B - Make ]
Corrections Noted A — No Exceptions E- Review Not
0% No:ed Reqliwed B A — No Exceptions
0% 0% Noted
W B - Make Corrections
Noted
C- Amend and Resubmit
C- Amend and

€ B D- Rejected- Resubmit
Resubmit

100%
M E- Review Not Required
D- Rejected-
Resubmit
0%

Figure 5.1-ZWN-Submittals Disposition

6. Construction Activities-completed this month and planned for the next
month

The following was achieved during the current reporting period:
Executed pipes and fittings installation are as follows:-

- 530.89 m of 50 mm galvanized steel pipes (single trench).

- 330.46 m of 80 mm steel pipes (single trench).

- 130.7 m of 100 mm steel pipes (single trench).

- 44.56 m of 150 mm steel pipes (single trench).

- Installation of 1645.04 m of %4, 1106.65 m of 1” and 225.99 m of 1.5”
galvanized steel pipes for house connections. Total installed house
connections are 340.

- Continue of excavation works and earth breaking for the 50 mm galvanized
steel pipes, manholes and house connections.

- Flushing few lines prior to conducting the hydrostatic pressure testing.

The following are the main activities planned for next month:

- Continue of excavation and installation works for the remaining uninstalled 50
mm galvanized steel pipes and fittings and the 80 mm steel pipes and fittings.

- Continue of flushing and pressure test for the executed pipelines.

- Installation of valve chamber precast manholes for the 50 mm galvanized steel
pipes and the 100 mm pipelines.

- Continue of excavation and installation works for house connections.

- Re- instatement works for the first asphalt layer along the executed pipelines.

7. Updated Schedule

For further details please see Attachment SWN 19.1- Updated schedule roll up and
One Month Look Ahead.
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8. Site Memos

One Site Memo was issued from the Engineer to the Contractor during the current
reporting period for this project. For further details please see Attachment ZWN

19.3-Site Memo Log.

9. Inspection Requests

During the current reporting period 61 inspection requests were submitted to the

Engineer. The Engineer responded to 57 of the inspection requests submitted during

the current reporting period. For further details please see Attachment ZWN 19.5-

Inspection Requests Log.

10. Test Reports

During the current reporting period 5 testing reports were submitted to the Engineer

of which four reports were approved by the Engineer and one report is still under
CMC review. For further details please see Attachment SWN 19.6- Testing Log.

Type of Matetial Test No. of Tests No. o.f Tests No. of Tests A(Results Total No. of Tests
Passed Failed Not Received) Conducted
Bedding (somsom) 1 0 0 1
Single Size Aggregate 2 0 0 2
Base Course 1 0 1 2
Total 4 0 1 5
Table 10.1-ZWN- Test Report Summary
6
5
a
3 B Mo. of Tests Passed
5 B No. of Tests Failed
Ma. of Tests (Results Not Received)
' B Total Mo. of Tests Conducted
0
5 ﬁﬁo‘“\ 13%3“" con® qo
e et e
o

Figure 10.1-ZWN- Quality Control Testing

11. Request for Information

No RFIs were submitted to the Engineer during the current reporting period; for
tfurther information please see Attachment SWN 19.7-Request for Information Log,.

12. Summary of Payments and Accrued Expenditures
1- IRD submitted its 5th payment under Task Order No. 13-00005 / INP I on
November 24, 2013 of which was approved by the CMC on November 27,
2013. The corresponding payment amount is not received from USAID yet.
This payment covers the period from October 3, 2013 to November 16, 2013.
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Period of

Performance Quantity Current Payment CMC Date

Payment Cumulative

No Payment Previous to date Submission | Approval Payment
: Period Period Amount Date Date Received

From To

5 Oct.03,13 |Nov.16, 13 72,330.54 384,109.62 456,440.16 Nov. 24,13 | Nov. 27,13 Pending

Table 12.1-ZWN-Payment Summary

Accrued expenditures for Task Order 13-00005-Az Zawieh Project (ZWN) =$738,077.77 -
$4506,440.16=$281,637.61

13. Variation Orders and Variation Order Requests

No VORs/VOs were issued duting the reporting period. For further
information please see Attachment ZWN-19.8 VOs/VORs Log.

14. Operation, Maintenance and Training
This section is not applicable for the reporting period.

15. Summary of Working /Non-Working Days
The following table provided a summary of the Working/ Non-Working Days for the

project.
1. Total Period of Performance (Original) 300 Calendar Days
2. Total Excusable delays/approved extensions None
3. Modified Period of Performance None
4. Modified Completion Date None
5. No. of Working Days during this month 25 Calendar Days

0. Accumulated Working Days 175 Calendar Days

Total No. of non-working days(Holidays and weekends) 5 Calendar Days
during this month

8. Accumulated non-working days (Holidays and weekends) 47 Calendar Days

9. No. of other non-working days during this month N/A
10. | Accumulated other non-working days N/A
Table 15.1-ZWN-Summary of Working/ Non-Working Days
16. Project Indicators
16.1. Indicator #1:
Generic Performance Indicators:
‘Total number of Beneficiaries 5,729
72771A |Number of Male Beneficiaries 2,883
7771B |[Number of Female Beneficiaries 2,846
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Generic Performance Indicators:

7771C [Permanent Jobs Created (positions) N/A
2ZZ1F |Male Beneficiaries to Age 17 1,362 47.24%
7771G |Female Beneficiaries to Age 17 1,345 47.24%
Z7Z1H [Male Beneficiaries 18 to 25 455 15.78%
27711 |Female Beneficiaties 18 to 25 449 15.78%
7771] |Male Beneficiaries 26 and older 1,069 36.98%
7771K |Female Beneficiaries 26 and older 1,053 36.98%
Activity Specific Performance Indicators:
WO049A |Length of water transmission lines (in meters) constructed N/A
WO049B  |capacity (cubic meter/day) of water wells and pump stations N/A
WO049C [No. of water tanks/reservoirs cons/rehab. N/A
WO049D |No. of watet pump stations cons/rehab. N/A
WO049E  [No. of wells (agricultural production) rehabilitated N/A
WO049F  |No. of wells drilled/constructed N/A
WO049G |Value of commodities/equipment delivered N/A
WO049H |Capacity/Volume(M3) of constructed water reservoit N/A
w0491  [No. of wells/pump stations provided with power N/A
W049]  |[Length (meters) of medium voltage lines installed N/A
W049K  |No. of generators/transformers installed N/A
WO049L  |No. of people benefited from water projects 5,729
WO049M (Length of local water network (in meters) constructed or rehabilitated. 14,000

Table 16.1-ZWN-Target Value for Project 2

16.2. Indicator #2: Person days of Employment Generated
The following is the employment generated in Person days for Project 2 during the
current reporting period:

- Estimated Target Value, 6,820 person days;

- Employment generated previously; 3032 person days;

- Employment generated this month; 830 person days;

- Total cumulative employment generated to-date; 3862 person days.

17. General Comments, Arisen Issues and Problems Encountered
The following table summarizes the problems and issues were encountered for this
project during the current reporting period:

Responsible

Remedial Measures/Comments
Party

Description

N/A

Table 17.1-ZWN-Problems and Issues Summary Table
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18. Construction Photos

Photo No. 1 Az Zawieh Network Photo No. 2 Az Zawieh Network Photo No. 3 Az Zawieh Network
Installation House connections Installation of pipeline executed with Installation of 3” Pipes, Bedding

Photo Date: 05 November, 2013 precast Manholes -ZWN Materials - Az Zawich
Photo Date: 07 November, 2013 Photo Date: 09 November, 2013

Photo No. 4 Az Zawieh Network
Pressure test along (£227-18-1)
Photo Date: 24 November, 2013
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Month Look Ahead and One Month Look Ahead



AID-294-TO-13-00005 SOUTHWEST
NABLUS VILLAGES WATER

Activity ID 'Activity Name ' Origir_tal' Early Start ' Early Finish ["Actual Total Cost| Budgeted Total| Total Q Q Qtr 4, 2013 Q Q Qtr3,2014| Q
LIl o [Flei [M[ JJulATs[o[N[D]3[F[M[A[M] 3[au] AT s[O]N

Total - 01-Dec-13 | 30-Jul-14 | $3,553,167.34 $963923134 ———Y 3,()-]}|-14, T

AID-294-TO-13-00005 SOUTHWEST NABLUS VILLAGES WATER SUPPLY&ALZAWEYEH NETWOF

SWN - ZWN Roll Up Schedule 01-Dec-13

383  01-Dec-13  30-Jul-14  $3,553,167.34 $9,639,231.34 ‘ e —————— 30-Jul-14, Al
Milestones 383  12-Jan-14  30-Jul-14 $0.00 $0.00 -12; e ——————— 3,0)-]1]-14, M

General Milestones 30-Jul-14 $0.00 R ————— 30-Jul-14, G
Intermediate Milestones - 12-Jan-14 | 08-Jul-14 $0.00 $0.00] -10 | e —————— (8-3Ul-14, Inter

Leeee— e et A A e T e S S PR

~ Coordination With Local&Israeli Authorities Prior to Execution Phase $0.00 $0.00 p— 03 Jun 13A COordlnatlon Wlth Lbcal&lsraell Authorltres Prlor
Submittals 383  01-Dec-13  30-Jul-14 $0.00 $0.00 -12 jp— —y 30-Jul-14, S

Pre Construction Submittals _— $0.00 $0.00 - 11 $ep 13A Pre ConstrUCtlon Submlttals b
Construction Submittals - 01-Dec-13 | 20-Jan-14 $0.00 $0.00| 128 — 20LJan 14 Constructlon Submlttals

Material Submittals 197 01-Dec-13  16-Jan-14 $0.00 $0.00 131 } v — 16~Jan 14 Material Submrttals }
Civil 197  0l-Dec-13  16-Jan-14 $0.00 $0.00 131 v_v rié"jé{ri ’i’4T ’C]{/il":r ”””””””” o
Electrical & Instrumentation 162 01-Dec-13 07-Jan-14 $0.00 $0.00 66 || @ W — 'V 07 Jan ;L4 Electrroal & Instrumentatr
Mechanical 188 01-Dec-13  07-Jan-14 $0.00 $0.00 83 — 07 Jan :L4 Mechanrcal oo

Shop Drawings 210 01-Dec-13  20-Jan-14 $0.00 $0.00 128 — 20LJan 14 Shop Drawrnfgs !
Mechanical 200 01-Dec-13 = 12-Jan-14 $0.00 $0.00 67 |V :v 12- Jan :14, Mechanrcal o
Civil 210  01-Dec-13  20-Jan-14 $0.00 $0.00 128 —ZOJanMClvrI """""""""
Electrical 178 01-Dec-13 07-Jan-14 $0.00 $0.00 118 |: v e — 'V 07 Jan- ;L4 Electrroal } ‘

Methods Statement 193 01-Dec-13  13-Jan-14 $0.00 $0.00 118 V_V 13 Janr14 Methods Statement
Civil 193  01-Dec-13  13-Jan-14 $0.00 $0.00 118 || Vee——— 13-Jan:14,Civil | | 1

L FostanstustionSubmitas e i Lo L seotl oo Y= 304114,
Project 1: Southwest Nablus Villages Water Supply 01-Dec-13 = 28-Jul-14 = $2,815,089.57 $7,650,150.38 3 ‘ 28 Jul 14 Pr

Mobilization || $28505252| $285052.52 - v—v 17- Jun 13A Mobrlrzatron § o
Procurement - 01-Dec-13 | 10-Mar-14 | $943,122.31[ $840,340.55 | V———— 1 0-Na+14, Procurement

Construction Material & Equipments $0.00 $0.00 FV 02 Jun lSA COnstruction Materral & Equrpments b

Transport Steel Pipes&Fittings (PWA Storage Yards to Site Storage Yards) 155 $21,658.76 $21,658.76 | Wy 20-Jun-13 A, Transport Steel Pipes&Fittings (PWA StqrageY(
Transport Pipes,Fittings&Valves From Awarta Storage Yard to Site 155 $10,829.38 $10,829.38 ] 'ﬁ"'z’b’ﬁh’ﬁ’i’é)&’ﬁé’ﬁéb’d&’rﬂb’é‘é’#fﬁ{h@’s’&i/’air’\}é’s’ﬁ}b’ﬁq’}xv’var’té”s’
Transport Pipes,Fittings&Valves From Bani Naim Storage Yard to Site 155 $10,829.38 $10,829.38 V-V 20+ Jun 13A Transport Prpes Frttrngs&VaI\res From Banr Nar

Supply & Deliver of Steel Pipes,Fittings&Valves by IRD 209 01-Dec-13  10-Mar-14  $921,463.55 $818,681.79 123 3 ! v————————-v 10 Mar-14, Supply& Dellver
Welded Pipes and Fittings 113 $355,513.55  $252,731.79 v_v 30 sep 13 Ar Welded Plpes ahd Flﬂlngs

| emmmm—y 28-Sep-13 A, Material Order & M,"’}“Hfﬁc,t}!f,‘?,i,,,

pr— 30-Sep-13 A, Material Delivery

~ 13 Oct :LSA GalvamZed Steel Pipes and Fittrn

—V 12 Oct 13A Matenal Order & Manufacture

_ 13 Oct :LBA Materlal Dellvery ! r
Lo — 31 DEC 13 Flanged Gate VaIVes f

V'—'V 23t Dec 18 Material: Order& Manufact
! V—V 31 Dec 13 Materral Delrvery

Galvanized Steel Pipes and Fittings

Flanged Gate Valves 75 01-Dec-13 ~ 31-Dec-13 $0.00 $0.00 181 |

" Flanged Stopvaives o 20 og-dan-14 - 30-dan-14 . $000 12| | | | | | | | ey 30-Jan-i4Flanged Siap Valves
20NN oS EE NSO OO0 NS00l 0090 0 =¥ 30-Jan-14, Material Order & Many
12 18Jan-14  30-Jan-14  $0.00 BN | | ¥¥30Jan-14, MateriaiDelivery

L L e e B e e e R e R e ST e R

Ball Valves 22 01-Dec-13  08-Dec-13 ¥y 08-Dec-13,Ball Valves |

| P=y 05-Dec- 13 Materral Order& Manufactur(

‘ W 08 Dec 13, Materral DeIrvery !
H 22¢ Oct 13A Threaded (Bate Valves

777777777777777 ™ 19- Qgthig A,M@Feﬂé}‘ Order & ManufaCture
““““ ‘W 22:0ct-13A, Material Delivery | | | | |
V_V 15 Jan 14, Butter IFly Valves !
V—V 31 Dec 13 Materral Order& Manufac
‘—V 15 Jan 14, Materral Delrvery !
V—V 28 N0v 13A COmbrnatron Air Reltease V4

”””” [ ey 24 Nov-18 A, Material Order & Manufactur
[/ (NewBar) I Critical Remaining Work Date ReV|S|0n Checked Approved
B /ctual Work * @ Milestone 01-Dec-13/Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

[ Remaining Work Yee—==y S,mmary

Threaded Gate Valves

Butter Fly Valves

Combination Air Release Valves
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[Activity ID

'Activity Name ' Original ' Early Start ' Early Finish ["Actual Total Cost| Budgeted Total| Total Q Q Qtr 4, 2013 Q Q Qtr 3, 2014
Rhlcten Cost] Float Ty T3 [aul A s[o[N[ D[ 3 [F[M[A[mM[ s [ A[S[O]N
~ Material Delivery 3% 800  $00 [ al Delivery

Pressure Reducing Valves

Pressure Relief Valves

04-Jan-14  27-Feb-14 $0.00 13

Flow Control Valve with Orfice Plate

Float Level Valve

04-Jan-14 03-Mar-14 $0.00 38

Magnetic Flow Water Meters

Water Meters 23 04-Jan-14 30-Jan-14 $0.00 65 !
Check Valves 25 19-Dec-13  16-Jan-14 $0.00 $0.00 0

Strainer 47 !
Surge Check Valve 47 08-Jan-14 03-Mar-14

Dismantling/Flexible/Restrained Joint Dressers 47 !
Prepayment Water Meter 104 01-Dec-13 03-Feb-14 $0.00 152

Prepayment Water Meter Valves

08-Jan-14  17-Feb-14 $0.00 38

08-Jan-14 17-Feb-14 $0.00 93

01-Dec-13  09-Jan-14

Service Connection

Future Service Connection Fittings

Manhole Cover, EN D400

1 ‘—’ 28-N0v 13A Mater
||| sy 27-Feb-14, Pressure Reducing
V-‘-V 23 Fe‘b 14, Materlal Order& M4

| W=y 27-Feb-14, Material.Delivery

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

H 27-Feb-14, Pressure Rellera
w 23 Feb 14 Materlal Order& M3
H 27 Feb 14 Materlal Dellvery
V—V 27 Feb 14 Flow Control VaIve
ﬁ 23 Feb 14 Materlal Order& Ma

‘—V 27 Feb 14 Materlal Dellvery
‘—V 23 Jan 14 FIoat Level Valve
V-‘-V 19~Jan 14 Materlal Order& Manuf

v—v 23- Jan 14, Materlal Delwery !
‘ V—V 03 Mar 14 Magnetlc FIowWa

ﬁ 25 Feb 14 Materlal Order& M
V—V 03 Mar 14 Materlal Dellvery

H 30 Jan 14 Water Meters !

W 25 Jan 14 Materlal Order & Manu

'v=y 30-Jan-14, Material Delivery

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

| ymmy 16-Jan-14, Check Valves
F"V 12 .Jan 14, Materlal Order& Manufa
| W 16-Jan-14, Material Dell\(ery !
‘—V 28 Nov 13A Stralner |
V-‘-V 23 Nov-13A Matenal Order& Manufactur

! H 28 Nov 13A Materlal Dellvery
.|| ey 03-Mar-14, Surge Check Valvg
V-‘-V 26 Feb 14 Material! Order& M
H 03 Mar 14 Materlal Dellvery
‘—V 28 Nov 13A Dlsmantllng/FIexlbIe/Restra

M 24 Nov-13A ' Material Ordey & Manufactur
| Wy 28-Nov-13 A, Material Delivery. |
—V 03 Feb :L4 PrepaymentWater Mg
V-‘—'—"V 16-Jan 14 Material Qrder& Manufa
| p———y 03-Feb-14, Material Delivery |

yemm——Y 28-Nov-13 A, Prepayment Water Meteer

Y-‘-V 23- Nov-13A 'Material Ordef & Manufactur

H 28-Nov-13 A, Material Delivery, |

‘ 3ﬁ 117- Feb 14 Serwce Connect|on
fﬁ ;Ll Feb 14, Materlal Order&Mar

| wemy ' 17-Feb-14, Material Delivery
V—Vl7Feb14 Fujturé- Servioe Cionr
}V-"V ‘;Ll Feb‘14‘Ma‘teriaI Order & Mar

D ey 17 Feb 14, Materlal Dellvery
— 09 Jan 14 Manhole Cover EN D40(

Hand Hole Cover

RSV Extrenal & Internal Steel Equipment 57 01-Dec-13  13-Jan-14
RSV Electrical & Instrumentation 52 08-Jan-14 09-Mar-14 $0.00 66

Pre-Cast Concrete Manholes

F'—"V 09 Jan 14 Materlal Order& Manufa
ﬁ 29 Dec 13 Materlal Dellvery !
— 09 Jan 14 Hand Hole Cover

# 09 Jan 14 Materlal Order& Manufa
i ==y 29.Dec-13, Material Delivery f

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

|ym——y 13-Jan:14, RSV Extrenal & Internal

ﬁ 08 Jan 14 Materlal Order& Manufa
‘—V 13 Janu14 Materlal Dellvery

| Wy 09-Mar-14,/RSV Electrical & |

V-'—V 04 Mar 14 Materlal Order& M

‘ ~ 09 Mar-14 Matenal Dellvery
'-V 29 Oct 13A Pre Cast Concrete Manholes
H 28 Oot 13A Materlal Order& Manufacture
=y 29-Oct-13 A, Material Delivery! !

[ (NewBar)
I Actual Work
[ Remaining Work Yee—==y S,mmary

Date Revision

I Critical Remaining Work

Checked Approved

* & Milestone 01-Dec-13

Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...

IRD International Relief & Development




'ActivityID Activity Name Original Early Start Early Finish | Actual Total Cost| Budgeted Total| Total | Q Q Qtr 4, 2013
Duration Cost| Float

Q Q Qtr 3,2014] Q
HEIEIRE o[NlD JF[m[A[M[J|al|Aa]s]o]N
A | pum——y 10-Mar+14, Reservoir Interna
"""""‘""‘”’J"’A”’A"’L”’fv-l—v’"L”""64’Mé’r’i21"ﬁ/|’é’té}[éi6%&1&@\)
b ! W 10-Mar+14, Material Dellvery
Reservoir Construction Joints ] ] V 10 Jul 13A Reservoir Construction Joints |
! V 10 Jul 13A Material Ordér& ManufactUre !
,,,,, V¥ 10-Jul-13A Material Delivery 1
Pipe Identification Tape d d W 30 Jun :LSA Plpe Identlflcatlon Tape
b ' 29 Jun 13A Materlal Order& Manufacture
A 30 -Jun-13 A; Material Delivery: !
Shrinkable Sheets and Rapping Tape ! d W 02-Ju| 13A Shrlnkable Sheets and Rapplng Tape

Reservoir Internal&External Paints 49 12-Jan-14 10-Mar-14 $0.00 $0.00 55

R W 01-Jul-13 A, Materidl Ol’der&Manufacture
_— ! ””ﬁ’b’é ’jl}{l ’ié’A’ ’Maiéﬁalfijei[v’éiy ”””””””””””””””””
Reservoirs Execution Phase 26 $544,136.56 | $1,416,054. e ————— | }- May 14, Reservour
Madama Reservoir 500 m3 239 01-Dec-13  27-Apr-14 $110,009.78  $408,20058 52 [ | W —— 27 Apr 14 Madama Re
VO#1 3 $7,572.34 $7,572.34 I v 25 Jul 13A vo#1 P
Retaining Walls 7 Expansion Joints Total Length = 76.6 L.M. 157 01-Dec-13 = 14-Jan-14 $28,966.60 $40,900.20 64 | # 14 Jan 14 Retalnlng Walls 7 Expar
L e—— 3N O\ - IéfA* Fée‘[éﬁ ningWalls (STL,ST2) I
Civil & Structural Works | $5565.80  $5565.80 | |  \e———————y 23 Noy-13 A, CiVil & Strictural Works |

v-'—'—'—'-v 25 Nov- 13A Retalmng 'Walls (ST2 sTs)
V_V 25 qu 13 A, CIVI| &Structural Works
0 | | Y= 03-Dec-13, Retaining Walls (ST3,ST4) H
”””””””””””””” V==Y 03-Déc- "ié’ Civil & Structural Works |
— 12 Deo-lS Retalnlng WaIIs (ST4 ST5)
F'—‘—‘—‘—"V 12 Deo 13, Civil & Structural Works !
oo H 15- Dec 13 Retalnlng Walls(STS ST6)
=y 15_Dec-13, Civil & Structural; Warks

777777777777777777777777777777777777777777777777777777777777777777777777777

=¥ 09-Jan-14,Retaining Walls (STG ST

Civil & Structural Works
Civil & Structural Works

Civil & Structural Works
Civil & Structural Works
Civil & Structural Works P V-!V 09 qan ‘14 ‘CI\/‘I| &‘Structu‘ral Works
o 01 yemey 14.3an-14; Retaining'Walls (ST7,ST,
Civil & Structural Works 30 03-Dec-13 | 14-Jan-14 $0.00 $5,966.80 64 [ . | | | | | Ye=my 14-Jan-14,Civil & Structural Works

~ Civil & Structural Works 135 01-Dec-13 12-Jan-14 $69,042.82 $85,385.35 66 | — 12 Jan 14 C|V|I &Structural Works

f‘-!—‘—" QS Apr 14 Flnlshlng Work
P | 3 W 08 Apr 14 Metal Fabncat
External Works -Dec- - 428. ,592. A M 19- Apr‘ 14 External Worl
S | ey 18iFeb-14, Chambers Works

. Wy 18:Feb- 14 Mechanical Works

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Finishing Works 67 13-Jan-14  08-Apr-14 $0.00 $32,481.57 64

Dol \e— ——y . 19-Apt-14, Electrlcal&ln
Yard Works 76 16-Jan-14  21-Apr-14 $0.00 $21,847.23 52 |1 i 00 F———v 21»Ap|’ 14 Yard Works
Test Water Tightness For Reservoir 73 27-dan-14  27-Apr-14 $000  $664202 52 || | . | e—07.Apr14,TestWater Ti
Others 11 01-Dec-13  15-Dec-13 $0.00  $14,77969 75 || : | | | | V¥ i15-Dec-13 Others | | Lo
Asira Al Qibliya Reservoir 500 m3 260  01-Dec-13 14-May-14  $204,847.24 $484,753.48 38 |  Ve— | -\ 14 Asira Al Q)
VO#1 221  01-Dec13 14-May-l4  $125488.00 $140860.07 38 | | &  Ve— (4 May-14 VO#L
Civil & Structural Works 167 01-Dec-13  19-Jan-14 $74,931.13 $92,120.22 61 [ V"—'—'—'—'—'—-V 19:Jan- 14 Civil &Structural WOI’kS
Finishing Works 62  20-Jan-14  08-Apr-14 $0.00  $31,70407 64 || | | . . | | | | ey 03.Apr-14, Finishing Work
 MetalFabricsted Works 9  29Marl4 08Aprld $000  $1981537 64 | i i | W 08-Apr-14, Metal Fabrical
External Works 158 16-Dec-13 19-Apr-14 ’ ! , . P — — v‘19 Apr 14 External Worl

F'—'-V 25 Feb 14, Ohambers Works
! D pe— ] 7 Mar 14, Mechanlcal Worl«
— 194 Apr 14 Electrlcal & In

Yard Works 91  16-Jan-14  08-May-14 . $9,007.70 o ye— 08-Nay-14, Yard Work

Test Water Tightness For Reservoir 83  03-Feb-14  14-May-14 $0.00 $664202 38 | | . . 1 0 Y--'V 14-May- 14LTestWate

Others 10  01-Dec-13  14-Dec-13 $0.00  $17027.19 155 < . | | | W¥14-Dec-13Others : | | | i |
Urif Reservoir 500 m3 242 01-Dec-13  24-Apr-14  $229,279.55  $523,100.34 55 | y—v 24 -Apr-14, UrlfReservo

VO.#1 73 $137,542.28  $137,542.28 0| yemmmmmmy 16-NoV-13A, VO#1 | P

Civil & Structural Works 161  01-Dec-13  19-Jan-14  $87,309.25 $104,49834 67 | | — 19:Jan-14, Civil &Structural Works

Finishing Works 62 20-Jan-14  08-Apr-14 $0.00  $31,47207 64 | | . . 1 | ye— (. -Apr-14, Flnlshlng Worl
0 O MO OGS MNSOO0 NGO ANGAN| W O5-Aprld. Mefal Fabrical

[C— (NewBar) I Critical Remaining Work _ Date Revision Checked Approved

B Actual Work P & Milestone 01-Dec-13/Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development




Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local Authorities 3 07-Jan-14 12-Jan-14

Excavation and Earth Works 8 12-Jan-14 23-Jan-14 $0.00
Box Culvert Works @ St.0+130 8 15-Jan-14 25-Jan-14 $0.00
Sub-Base and Base Course Works 23 28-Jan-14 02-Mar-14 $0.00
Asphalt Works 6 02-Mar-14 09-Mar-14 $0.00
Concrete Ditches 5 09-Mar-14 15-Mar-14 $0.00

Excavation and Earth Works 11 23-Jan-14 = 08-Feb-14 $0.00
Sub-Base and Base Course Works 23 02-Mar-14 29-Mar-14 $0.00
Asphalt Works 6 29-Mar-14 05-Apr-14 $0.00
Concrete Ditches 5 02-Apr-14 08-Apr-14 $0.00

E
Excavation and Earth Works 11 08-Feb-14 | 23-Feb-14
Sub-Base and Base Course Works 23 29-Mar-14 24-Apr-14 $0.00
Stones Wall Works 18 10-Apr-14 | 01-May-14 $0.00
Asphalt Works 6 01-May-14 = 08-May-14 $0.00
|| Concrete Dithches 5 08-May-14 = 14-May-14 $0.00
PHASE Il Access Roads 108 23-Feb-14  30-Jun-14 $0.00

Excavation and Earth Works 23-Feb-14 19-Mar-14

Sub-Base and Base Course Works 25 24-Apr-14 | 24-May-14 $0.00
Stones Wall Works 16 14-May-14 = 02-Jun-14 $0.00
Asphalt Works 6 02-Jun-14 | 09-Jun-14 $0.00

Concrete Dithches 7 09-Jun-14 17-Jun-14 $0.00

Excavation and Earth Works 6 19-Mar-14 26-Mar-14 $0.00
Sub-Base and Base Course Works 12 24-May-14 | 07-Jun-14 $0.00

Stones Wall Works 8 02-Jun-14 11-Jun-14 $0.00
Asphalt Works 6 17-Jun-14 = 24-Jun-14 $0.00

|| Concrete Dithches 5 24-Jun-14 30-Jun-14 $0.00
PHASE VIl Roads Furnishing&Accessories 12 30-Jun-14 14-Jul-14 $0.00

Traffic Control Plan / Safety Measurments / Coordination With Israeli Authorities 12 30-Jun-14 14-Jul-14 $0.00
Road Accessories 7 30-Jun-14 08-Jul-14 $0.00

‘Execution of Transmission Pipeline from Urif to Burin (m) 231 01-Dec-13 08-Apr-14 $194,727.48
Preparing Detours & Apply Traffic Control Plan 5 $0.00
SEG.NO.1Trans. Main Urif-Burin (St. 0+000 to St. 0+880) 52 01-Dec-13  11-Feb-14 $0.00

Structural & Civil Works 10 15-Dec-13 | 28-Dec-13 $0.00
Mechanical & Finishing Works 15 13-Jan-14 02-Feb-14 $0.00

SEG.NO.2 Trans. Main Urif-Burin (St. 0+880 to St. 2+000) 72 01-Dec-13  10-Mar-14 $35,169.80

Structural & Civil Works 10-Dec-13 = 13-Feb-14 $0.00
Mechanical & Finishing Works 24-Dec-13 20-Feb-14 $0.00

$11,792.00 -10

$7,21959 -8
$14,430.00 -10
$25,074.00 73
$7,938.80

$11,792.00 3
$14,430.00 -10
$25,074.00 35
$7,938.80 57

$13,266.00

$14,430.00 -10
$7,220.00| 12
$27,682.20 12
$7,938.80 31
$104,125.30 -10

$11,055.00 22
$21,645.00 -10

$9,025.00 -10
$51,401.70 -10
$1,984.70 -10
$2,211.00 46
$3,013.20 -5
$1,805.00 -5
$0.00 -10
$1,984.70 -10

$31,693.50 -10

$0.00 -10 PGl bbb W 14-dul-14, Tra
$31,69350 -10 || : W 08-Jul- 14 Roa
$962,208.30 97 | m 08 Apr 14 Executlon of Bl
$0.00 ' 21+ Jul 13A Preparlng Detours &AppIyTrafﬂc Control PI

$103,568.77 0

$16,764.49 20
$39,117.14 0

$15,380.42 68
$35,887.64 68

'Activity ID Activity Name Original Early Start Early Finish | Actual Total Cost| Budgeted Total| Total | Q Q Qtr 4, 2013 Q Q Qtr 3,2014| Q
Bugiey Cost] Float Ty T3 [aul A s[o[N][ D[ 3 [F[M[A[mM[ s [ A[S[O]N
External Works 147 16-Dec-13 19-Apr-14 $4,428.02  $204,513.00 55 A & — v‘194Apr 14, External Wor
I 51 16-Dec-13  25-Feb-14  $0.00  $10,68751 98 | e 25.Fcb-14, Chambers Wiorks
18 06Jan-14  30-Jan-14  $000  $71,22485 72 | | ¥=¥ 30-Jan-14, Mechanical Works'
147 20-Jan-14  19-Apr-l14  $442802  $122,600.64 55 |  ——. 19.AD-14, Electrical & I
Yard Works 77 16-Dec-13  29-Mar-14 $0.00 $18,010.64 72 P | peS———— 29-Mar-14, Yard: Wdrks
Test Water Tightness For Reservoir 66 03-Feb-14 = 24-Apr-14 $0.00 $6,642.02 55 ! j v———v 24 Apr 14 TestWaterT
Others 11 01-Dec-13  15-Dec-13 $0.00 $20,421.99 75 ! | W 15 Dec 13 Others | ‘
Transmission Pipeline & Reservoirs Feeders - — 14 Jul 14 Trar
Execution of Road Way 161 07-Jan-14 14-Jul-14 $O 00 $332 044.99 -10 | ! ! - 14 Jul 14 Exe
PHASE | New Road Between Burin-Madama RSV 109  07-Jan-14  14-May-14 $0.00 $196,22619 31 [ . . . . 1_714May IA“’FSH’A’S"ET

pmm————y 15-Mar-14, Road Way NeWF
W 12-Jani14,Apply Trafﬁlc Control Plar
‘W‘ 23‘ Jah 14 Ekcayatién and Earih W
W 25-Jan-14, Box CulvertWorks @ g

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

==y 02-Mar-14, Sub-Base and Bag

3 V—V 08 Apr 14 Road Way Nev
. W™y 08-Feb: 14, Excavation and Earth

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

V_V 14 May 14 Road Wa
W 23-Feb- 14 Excavation and Ear

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| — 30-]Un-14, PHA

3 Pe———y '17-Jun-14; Acces
H 119-1Ma:r-143, Ex:cav;atidn ahd B

Y-'—"V 11 Feb 14, SEG NO 1Trans Mal

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

3w 28-Déc-13, Structural & Civil Works

vy

W 11- Feb 14, Testmg Comm|53|on|

W 09-Mar-14, Asphalt Works;
‘W 15- Maﬁ 14, Cdncrete ‘Ditc‘hes

V=Y 29-Mar-14, Sub ‘Bas‘e ahd
W 05-Apr-14, AsphaltWorks
W OS Apr 14 Coricrete Ditch

V=¥ 24-Apr-14, Sub- Base an
w-y 01 M‘ay 14 Stones Wa
! w 08 May414 AsphaItW

W o14- May 14, Concrete

| ymmy. 24-Mdy-14, Sub-Bas

| V¥ 02-Jun-14, Stones

W 09-Jun-14, Asphal

b W 17-Jun-14, Cdncr
~ 30 Jun 14 Acce
W 26 Mar 14 EXca\/atlbn and

! } W Q? an 14 ‘Sub‘ Ba
W 11-Jun-14, Stones

| W 24-Jun-14, Asphg

| W 30-Jun-14, Con

. VW 14-Jul-14, PHA

V¥ 14-jul-14, Ney

0‘2 Feb 14, Chamber Works
02- Feb 14 Mechamcal & F|n|$h|n

= 10-Mari14, SEG.ND.2/Trahs.

— 09 DeCL13 Plpe L|ne Installatlon
oo V—V 20: Feb 14 Chamber Works
V—'V 13 Feb 14 Structural &ClVlI Wo
} ﬁ 20- Feb 14 Mechamtal & Flhlsr
! W 10 -Mar+14, Testing & Road R

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary
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[Activity ID

Activity Name Origir_ral Early Start Early Finish | Actual Total Cost| Budgeted Total| Total | Q Q Qtr 4, 2013 Q Q Qtr 3,2014f Q
Rhlcten Cost] Float Ty T3 [aul A s[o[N][ D[ 3 [F[M[A[mM[ s [ A[S[O]N
SEG.NO.3 Trans. Main Urif-Burin (St. 2+000 to St. 2+850) 68 10-Dec-13  13-Mar-14 $0.00 $68,882.00 68 Coor 0 pemmmm——y 13-Mar:14; SEG.NO.3 Trans.

Structural & Civil Works

I\ Mechanical & Finishing Works

Asira Connection Pipeline (St.0+000 to St.1+122.08)

30-Dec-13
14-Jan-14

05-Jan-14
21-Dec-13

27-Jan-14
03-Feb-14

11-Jan-14
04-Jan-14

$0.00 $8
$0.00 $20
$0.00 $7

$0.00 $17

,885.17 94
,732.07 89

516.77 109 |
539.13 114

$0.00  $11,
070.48 103 |

30-Dec-13
14-Jan-14

13-Jan-14
23-Jan-14

$0.00 $27

601.63 105 |;

09-Dec-13
23-Dec-13

22-Dec-13

23-Jan-14

$0.00 $12,
,029.78 114

$0.00 $28

012.76 131 |:

,560.23 129

27-Feb-14
11-Mar-14

01-Dec-13

11-Mar-14
17-Mar-14

30-Dec-13

$0.00 $15
$0.00 $35

$38,261.39 $67

,382.18 75
,891.76 75

01-Dec-13 14-Dec-13
15-Dec-13 21-Dec-13

$7

738.45 124 |
$0.00 $18,

056.39 124 |

7777777777777777777777777777777777777777777777777777777777777777777777777777777

01-Dec-13

26-Mar-14

$2,447.82 $12,

023.77 108 |:

01-Dec-13
18-Jan-14

15-Dec-13

23-Jan-14

$0.00 131 |;
$0.00 108 |:

~ SEG.NO.9 Trans. Main Urif-Burin (St. 8+000 to St.8+689.7)

Structural & Civil Works

Mechanical & Finishing Works

Networks Execution Phase
Madama Network

Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local Authorities

Zone #1

29-Dec-13

15-Dec-13
29-Dec-13

05-Mar-14

$0.00 $16,730.83| 128 |:

$0.00 $7,

170.35 87

$0.00 $192,465.14 68

15-Dec-13

08-Apr-14

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

164

23-Dec-13
07 Jan-14

01-Dec-13

01-Dec-13

07-Jan-14
14 -Jan-14

26-May-14

15-Mar-14

$0.00 $4,514.10 91
$0 00 $1 934.61 91

- 01-Dec-13 | 07- Jul 14 $848 050.71 $3 743,186. 49

$351,985.94 $1,053,396.65 56

$0.00

$49,242.47  $129,632.40 118

$0.00

7777777777777777777777777777777777777777777777777777777777777777777777777777777

v————_——v 30 Mar-14, SEG. NO 5 Tran

— 25 Mar 14 SEG NO 6 Tran<

W 29 Aug 13A Pipe Llne Installatlon

| — 30 Dec 13 SEG NO 7 Trans Maln Ur

§ v—v

M 26-Mar- 14 Madama Conne
Wy (]-Dec-13, Pipe Line Installation | |

— 30 Mar 14 SEG NO 8 Tran
! M 15- Dec 13 Plpe Llne Installatlon

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

H 29 Dec 13 Plpe Lme Ihstallatlon
H 03-Feb-14, Chamber Works
=y 27-Jan-14, Structural & Civil Wprkg

| Wy 03-Feb-14, Mechanical & Flnléhln

11 Y=y 13-Marrl4, Testing & Road R

y———-v 17- Mar 14, Asira Connectlon
FV 119- Dec 13 Plpe Llne Installatlon !
H 11 Jan114 ChamberWorks 3

W 11 Jan 14, Mechanlcal & Flnishlhg \

. V¥ 04-Jan- 14, ‘Stru‘ctur‘al & Civil Works

|| e——y 17-Mai-14, Testing & Road R

ﬁ 23 Mar 14 SEG N04 Tr‘ans
W 24- Nov-13A Plpe L|ne Installatlon
! W=y 23-Jan-14, Chamber Works

W 13-Jan:14, Structural & Civil Works

W 23 Jan 14 Mechamtal & leshlng

Y— 23 Mar 14 Testlng & Road

v-v 23- Jan 14, Chamberworks !
W 22:Dec- 18 Structural & Civi Works‘
h 23- Jan 14, Mechanlcal & Flnlshlng
| pmmm—y 30-Mar-14, Testing & Road

W 17- Mar 14 ChamberWorks
W 11 Mar 14 Structural & C|\/|I
! LWL Mar 14 Méchanlcal & Fin
# 25 Mar-14, Testlng Oommls

22-Aug 13A Plpe Llne Installatlon b
W 21-Dec- 13 ChamberWorks

W :L4 Dec 13, Structural & C|V|I ‘Works !

| W !21:Dec-13, Mechanical & Fmrshmg Wg

| Wy 30-Dec-13, Testing & Road Relnstate

~ 23 Jah 14 ChamberWOrks !

W 15 Deo 13, Structural & Grvrl Works
| W 23-Jan-14, Mechanlcal & Flnlshlng
~ 26 Mar 14, Testmg & Road

| y——y (5_Mar-14, ChamberWorks
W 29 Dec 13 Strur:tural & CIVIl WorI<s
} ~ 05 Mar 14 Mechanlcal & F|n|
V—'—'—'-V 30 Mar 14 Testlhg & Road
F'—‘-‘—'V Q8 Apr-14 SEG NO 9 Trar

} H 14 ‘Jan‘ 14 ChamberWorks b

| Wy 07-Jan- 14 ‘Strdctu‘ral & Civil Works
W 14 Jan 14, Mechanlcal &Flmshlng
V—V 08 Apr 14 Testlng & Roac

_v 26 May 14 Madamc
V 09 JuI 13A AppIyTraﬁlc Control Plan /Safety Measurmen
‘ — 15 Mar 14 Zone #1 ‘

v 07 JUI 14 Netvr

I
B

-y 15 Mar 14 2 Inches Plpellne

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development

Date
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01-Dec-13

Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...




[Activity ID

Activity Name Original Early Start Early Finish | Actual Total Cost| Budgeted Total| Total | Q Q Qtr 4, 2013 Q Q Qtr 3,2014| Q
DUy Cost] Float T T Jul[Als o[N p[J[F[m[A[mM[s]au]ATs[o]N
Chambers Civil Works 18 01-Dec-13 | 24-Dec-13 $0.00 $0.00 58 || 1 oo V=¥, 24:Dec-13, Chambers Civil Works | |
WN Pipelines Installation Total Length = 1625.83 L.M. 17 01-Dec-13 = 08-Dec-13 $20,642.70  $39,434.82 189 || ‘ v_v 08-Deci13,WN Pipelinesinstallation Tof
House Connection Branches Installation 17 01-Dec-13 | 16-Dec-13 $9,688.80 $20,827.77 182 |: ‘ — 16 DeC 13 HOUSe COnneCtIOn Branche
Pressure Test 3 16-Dec-13 | 21-Dec-13 $0.00 $0.00 74 ‘W 21- Dec 13 Pressure Test b
Trench Reinstatement & 1st Layer of Asphalt 10 21-Dec-13 | 01-Jan-14 $0.00 $16,309.59 85 w 01 -Jan- 14 Trench Relnstatement& 1
Chambers Mechanical Works 10 04-Mar-14 | 15-Mar-14 $0.00  $24,439.87 33 .| __¥¥ 15-Mar-14, Chambers Mech

Chambers Civil Works 4 01-Dec-13 04-Dec-13 $0.00 $0.00 33
WN Pipelines Installation Total Length =394.36 L.M. 4 01-Dec-13 03-Dec-13 $18,910.97 $13,826.33 192
House Connection Pipes Installation 4 01-Dec-13 = 05-Dec-13 $0.00 $0.00 91
Pressure Test 2 16-Dec-13 @ 19-Dec-13 $0.00 $0.00 83
Trench Reinstatement & 1st Layer of Asphalt 2 19-Dec-13 = 22-Dec-13 $0.00 $4,803.88 94
Chambers Mechanical Works 2 04-Mar-14 05-Mar-14 $0.00 $9,990.14 33
 Zone #2 139 01-Dec-13 06-Mar-14 $49,721.21 $107,990.68 125

Chambers Civil Works 15 26-Dec-13 16-Jan-14 $0.00 $0.00 58
WN Pipelines Installation Total Length = 1467.96 L.M. 15 01-Dec-13 | 03-Dec-13 $39,484.20 $35,690.22 191
House Connection Branches Installation 15 01-Dec-13 = 10-Dec-13 $10,237.02 $20,827.77 187
Pressure Test 3 10-Dec-13 @ 15-Dec-13 $0.00 $0.00 81
Trench Reinstatement & 1st Layer of Asphalt 10 18-Jan-14 28-Jan-14 $0.00 $15,011.62 64
Chambers Mechanical Works 10 29-Jan-14 09-Feb-14 $0.00 $25,234.27 64

Chambers Civil Works 1 07-Dec-13 = 07-Dec-13 $0.00 $0.00 95
WN Pipelines Installation Total Length =7.87 L.M. 1 01-Dec-13 = 01-Dec-13 $0.00 $1,169.26 98
House Connection Pipes Installation 1 01-Dec-13 | 01-Dec-13 $0.00 $0.00 98
Pressure Test 1 10-Dec-13 @ 12-Dec-13 $0.00 $0.00 92
Trench Reinstatement & 1st Layer of Asphalt 1 12-Dec-13 = 14-Dec-13 $0.00 $67.40 104
Chambers Mechanical Works 1 06-Mar-14 = 06-Mar-14 $0.00 $9,990.14 33
~ Zone #3 103 01-Dec-13 24-Dec-13 $61,886.08 $125,217.55 187
103 01-Dec-13  11-Dec-13  $54,42348  $87,246.26 198 |
Chambers Civil Works 12 $0.00 $0.00
WN Pipelines Installation Total Length =1119.99 L.M. 12 01-Dec-13 03-Dec-13 $36,426.90 $27,442.62 192
House Connection Branches Installation 12 01-Dec-13 = 08-Dec-13 $9,949.66 $20,827.77 188
Pressure Test 3 01-Dec-13 = 02-Dec-13 $0.00 $0.00 100
Trench Reinstatement & 1st Layer of Asphalt 10 01-Dec-13 11-Dec-13 $0.00 $12,152.80 116
Chambers Mechanical Works 10 01-Dec-13 08-Dec-13 $8,046.92 $26,823.07 201

Chambers Civil Works 7 $0.00 $0.00

WN Pipelines Installation Total Length = 605.42 L.M. 7 01-Dec-13 | 05-Dec-13 $4,465.56 $21,399.60 191

House Connection Pipes Installation 7 01-Dec-13 | 09-Dec-13 $0.00 $0.00 93

Pressure Test 2 10-Dec-13 @ 12-Dec-13 $0.00 $0.00 93

Trench Reinstatement & 1st Layer of Asphalt 10 14-Dec-13  24-Dec-13 $0.00 $6,581.55| 105

Chambers Mechanical Works 10 01-Dec-13 | 08-Dec-13 $2,997.04 $9,990.14| 65
 Zone #4 103 01-Dec-13  21-Jan-14 $61,032.13  $144,697.32 163 |

WN Pipelines Installation Total Length =1151.56 L.M. 12 01-Dec-13 05-Dec-13 $36,095.10 $27,534.14 190
House Connection Branches Installation 12 01-Dec-13 @ 08-Dec-13 $11,684.84 $20,827.77 188
Pressure Test 3 26-Dec-13 = 29-Dec-13 $0.00 $0.00 30
Trench Reinstatement & 1st Layer of Asphalt 10 30-Dec-13 | 09-Jan-14 $0.00 $13,891.68 37
Chambers Mechanical Works 10 11-Jan-14 21-Jan-14 $0.00 $22,870.20 37

I Chambers Civil Works 12 09-Dec-13 24-Dec-13 $0.00 $0.00 30

— 05-Mar-14, 3 Inches Plpellnes
Lo ' 04 Dec 13 Chambers C|\/|I Works
v———v 08 Dec 13 WN Plpellnes Installatlon Tot<
| Y 05 Dec-13, House Connectlon P|pes 'Ins
| W:19-Dec-13, Pressure Test |
”””””””””””””””””””””” | W.22:Dec-183, Trench Reinstatement & 1
o } b V 05 Mar 14 ChambErs Mecha
A & _ VOGMar14Zone#2 o
: — 09 Feb 14,2 Inches Plpehnes N¢
b ! J‘ l H L167Jan 14l Champer$§ Clyll Works
””””” v————v 03-Dec-13, WNi Pipeliries Installation!Tot4
Lo ye——— 10 Dec 13, House Connection Branche
W 15 Dec 13 Pressure Test oo
W 28 Jan 14 Trench Remstatement
R v QQ Ifebll4 lChembersLMechanlc
”””””””””””” ey ()6-Mar-14, 3 Inche’s Pipelines
W 07-Dec-13, Chambers Civil Works
Y 01 Dec 13 WN Plpellnes Installatlon Totc
V 01 Dec 13 House Connectlon Plpes Inst
rrrrrrr W 12-Dec-13 Presstre Test | |
”””””””””””” i’ 14-Dec-13, Trénch Reinstatement & 1s
! b V 06- Mar 14 Chambers Mecha
v_--v 24:Dec-18, Zone #3. | :
M 11 Dec 13,2 Inches Plpellnes Nétwcbrk
! | Wi 21-Noy- 13A Chambers Civil Works
”””” 3’ v_v 673’ ije’c’ 13, WN Pipelines |’ riéiéiléﬁéﬁ Tot;
‘ —V 08 Dec 13, House Connectlon Branche<
‘ ‘ H 02 Dec 13 PreSsure Test
! W 11 Dec 13, Trench Relnstaternent& 1st
| p—y Q8 D‘ec‘13,‘Ch‘ambers‘ Mechanical Work
- 0 | || | vy 24Dec-18, 3Inches Pipelines Networ|
| W:21:Nov-18 A,.Chambers Civil Works |
W 05 Dec 13 WN Plpellnes lnstallatlon Tot:
W 09 Dec 13, House Connectlon Pipes Ing
w 12 Deo—lS Pressure Test
””””””””””””””” WY 24:Dec-18, Trench Reinstatement & 1
r | vy 08-Deci13, Chambers Mechamcal Work
v—v 21-Jan-14, Zone #4 | | |
| —— 1 1 ¥ 21-Jan- 14 2|nches Plpellnes Netvr
! 0 | | v 24:Dec-13, Chambers Civil:Works |
C | ye— 05 Dec-13, \)\’/N* Pipelines Installation Tot
! V'—'—'—"V 08 Dec 13, House Connectlon Branche<
! W 29 Dec 13 Pressure Test }
W 09 Janal4 Trench Relnstaterhen‘t&
W 21-Jan-14, Chambers Mechanlcal

7777777777777777777777777777777777777777777777777777777777777777777777777777777

— 21rJan-14, 3,4,6 Inches Plpellnes N

[ (NewBar)
I Actual Work L 2
[ Remaining Work Yee—==y S,mmary

Chambers Civil Works 7 10-Dec-13 = 19-Dec-13 $0.00 $0.00 23 ! rW19- Dec 13 Chambers C|V|I Works !
WN Pipelines Installation Total Length =691.99 L.M. 7 01-Dec-13 | 05-Dec-13 $13,252.19 $23,683.50 191 v———v 05 Dec-13, WN Plpellnes |nstallat|on ‘Tot
House Connection Pipes Installation 7 01-Dec-13 = 09-Dec-13 $0.00 $0.00 41 .| W 09-Dec:13, House Connection Pipes Ins
Pressure Test 3 26-Dec-13  29-Dec-13 $0.00 $0.00 30 | | | | | | | | W29-Dec-13 PressureTest | | |
Trench Reinstatement & 1st Layer of Asphalt 10 30-Dec-13 09-Jan-14 $0.00 $7,315.30| 37 W 09-Jan-14,Trench! Reinstatemen“[&
Chambers Mechanical Works 10 11-Jan-14 | 21-Jan-14 $0.00 $28,574.73 37 | b I o 21-Jan 14 Charnbers Mechanlcal

~ Zone #5 107 01-Dec-13  06-Feb-14 $51,375.98  $141,541.10 149 |: v—'—'—'—'—'—v 06 Feb 14, ZOne #5 j
107 01-Dec-13  06-Feb-14  $51375.98  $141541.10 149 | Pr— 06-Feb-14, 2 Inches Pipelines Ne
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'Activity ID Activity Name Original Early Start Early Finish | Actual Total Cost| Budgeted Total| Total | Q Q Qtr 4, 2013 Q Q Qtr 3,2014| Q
Bliatey Cost] Float T T Jul[A[S o[NlD J[F[M[A[M] s[wuATs][o]N
Chambers Civil Works 24 21-Dec-13 = 23-Jan-14 $0.00 $0.00 23 ‘ Lo | =y 23-Jan-14, Chambers Civil Works
WN Pipelines Installation Total Length = 2322.23 L.M. 24  01-Dec-13 = 01-Dec-13 $31,284.00  $55,286.84 193 | | | v_v 01-Dec-13, WN|Pipelines installation Tots
House Connection Pipes Installation 24 01-Dec-13 | 16-Dec-13 $20,091.98 $41,945.15 182 |: ‘ V_V 16 Dec 13 H0use C0nnect|0n FPlpes In|
Pressure Test 7 17-Dec-13 = 26-Dec-13 $0.00 $0.00 37 ! W 26 Dec 13 F?ressure Test 3 P
Trench Reinstatement & 1st Layer of Asphalt 14 28-Dec-13 = 12-Jan-14 $0.00 $22,035.45 45 w 12- Jan‘14‘Tre‘nch‘ Re‘inst‘ater‘nen‘t&
Chambers Mechanical Works 14 22-Jan-14 | 06-Feb-14 $0.00 $22,27366 37 | . . o140 | _W¥ 06-Feb-14, Chambers Mechanicg
~ Zone #6 117  0l-Dec-13 18-Feb-14  $78,728.06  $100,991.40 139 | vﬁv‘lsreb 14,Zone #6 |
117 01-Dec-13  18-Feb-14  $61,723.06  $63,991.17 139 | e———. 18.Feb-14, 2 Inches Pipelines N
Chambers Civil Works 9 25-Jan-14 = 04-Feb-14 $0.00 $0.00 23 .1 1 1 | | W 04-Feb-14, Chambers Civil Workj
WN Pipelines Installation Total Length =882.51L.M. 9 01-Dec-13 @ 02-Dec-13 $58,847.10 $21,590.70 192 : — 02 Dec 13 WN Plpellnes Installatlon TOtc
House Connection Pipes Installation 9 01-Dec-13 = 03-Dec-13 $2,875.96 $20,827.77 191 | | _ 03D€C 13 JHQlfI:Se’ F;QQUQCEIJQI] BI’p?’S’!r}’S’
Pressure Test 3 03-Dec-13 | 08-Dec-13 $0.00 $0.00 66 W 08-Dec-13, Pressure Test:
Trench Reinstatement & 1st Layer of Asphalt 10 08-Dec-13 = 19-Dec-13 $0.00 $10,435.87 79 W 194 Dec 13 Trench Re|n$tatement& 19
Chambers Mechanical Works 10 08-Feb-14 18-Feb-14 $0.00 $11,136.83 37 Lo ! ’W 18- FEb 14 Chambers Mechani
95  01-Dec-13 18-Feb-14  $17,00500  $37,00024 37 | | ‘_' 18iFeb-14, 34 Inches Pipelineg
Chambers Civil Works 3 10-Dec-13  14-Dec-13 $0.00 $000 72 || . . . i i | w 14-Dec-13, Chambers Civil Works | |
WN Pipelines Installation Total Length = 236.83 L.M. 3 $17,005.00 $15,974.25 ! | W 01-Oct-13 A,WN Pipelihes:Installdtior Total Len
House Connection Pipes Installation 3 01-Dec-13 | 03-Dec-13 $0.00 $0.00 66 | ! v 03 Dec- 13 House Connectlon Plpes Ins
Pressure Test 3 05-Dec-13 = 08-Dec-13 $0.00 $0.00 66 |: W 08-Dec-13,Pressure Test; | ‘
Trench Reinstatement & 1st Layer of Asphalt 10 09-Dec-13 19-Dec-13 $0.00 $5,453.14 79 : W 119- Dec 13 Trench Relnstatement& 14
Chambers Mechanical Works 10 08-Feb-14 | 18-Feb-14 $0.00 $15,572.85 37 7777777777777777777777777777 L"V‘ 18J Fel? 14} Cbambe(s Mechanl
 Zone #7 92 01-Dec-13  17-Mar-14 $0.00 $69,668.56 24 |: y——— 17-Mat-14, Zohe #7 } |
92 01-Dec-13 17-Mar-14  $000  $69,66856 24 | Pemm———y :17-Mar-14, 3,4 Inches Pipeli
Chambers Civil Works 9 06-Feb-14 = 17-Feb-14 $0.00 $0.00| 23 | W 174 Feb 14 Chambers CiVIl WOI’
WN Pipelines Installation Total Length =897 L.M. 9 01-Dec-13 = 12-Dec-13 $0.00 $30,526.22 70 | W 12- Deo-lS WN Plpelmes Installatmn To
House Connection Pipes Installation 9 03-Dec-13 | 16-Dec-13 $0.00 $0.00 67 | oo w 7179[399 ;ﬁ?gfﬂwsfegqnnegt@n I?’Ipfe;ilir]
Pressure Test 3 18-Feb-14 = 22-Feb-14 $0.00 $0.00 23 | ' 22 Feb-14, Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 10 23-Feb-14 | 05-Mar-14 $0.00 $12,026.29 24 3 3 W 05-Mar-14, Trench Reinstaten
Chambers Mechanical Works 10  06-Mar-14  17-Mar-14 $0.00  $27,116.05 24 | | W¥.i17-Mat-14, Chambers Mech
Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of Asphalt 60 18-Mar-14 = 26-May-14 $0.00  $233,657.65 27 | | ymm——y 26-May-14, Cleahin
24 | W 29-Mar-14, Cleaning,Flush
s W 09-Apr-14, Customer Wats
‘W‘ 21-Api-14, Disinfection
[ ﬁ 26 May-14, 2nd Lay
Asira Al Qibliya Network 267  01-Dec-13  07-Jul-14 $384,382.24 $1,083,236.92 20 3 —y 07-Jul-14, Asirg
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local Authorities 2 $0.00 $0.00 A 4 21PAug 13A AppIyTrafflc Control Plan /Safety Meas
Zone #1 141  01-Dec-13  17-Feb-14  $76617.94 $151,657.99 140 | o i — T —— ‘171Fe6 14 zdne 5#1 o
# 17- Feb 14 2 lnches Plpellnes N
Chambers Civil Works 30-Dec-13 .| | Y™¥ 30-Dec-13, Chambers Civil Works
WN Pipelines Installation Total Length =2019.3 L.M. 21 01-Dec-13 = 02-Dec-13 $44,695.07 $47,548.95| 193 _ 02 Dec 13 WN Plpellr‘(es Installatlon Totc
House Connection Branches Installation 21 01-Dec-13 @ 17-Dec-13 $13,783.24 $41,061.80 181 | o V—V L17 Pegt 13 Hpuse Cpnnectlgn Branche
Pressure Test g 01-Jan-14 | 05-Jan-14 $0.00 $000 -7 |1 ¢ 1 1 | | WO05Jan-14,Pressufe Test | | |
Trench Reinstatement & 1st Layer of Asphalt 10 06-Jan-14 16-Jan-14 $0.00 $20,262.75 -10 w 16~Jan 14, Trench Relnstatement&
Chambers Mechanical Works 15 01-Feb-14 | 17-Feb-14 $0.00 $8,106.24 -12 ! ! v 17- Feb 14 Chambers Mecham
136 01-Dec-13 1l-Feb-14  $18139.62  $34,678.25 145 V—V 11-Feb:14,3 Inches Pipelines N
Chambers Civil Works 5 01-Dec-13 | 07-Dec-13 $0.00 $0.00 17 | i i &4 W 07- DLec~‘13JCh?mlq>ersLC|\{ll V\{orks
WN Pipelines Installation Total Length = 459.72 L.M. 5 01-Dec-13 | 01-Dec-13 $18,139.62  $17,06095 194 [ | 1 1 Wy (1-Déc-13, WN:Pipelines Installation Totg
House Connection Pipes Installation 5 01-Dec-13 | 03-Dec-13 $0.00 $0.00 191 |; D — 03 Dec- 13 House Connectlon P|pes Ins
Pressure Test 3 01-Jan-14  05-Jan-14 $0.00 $0.00 0 | Lo W 05-Jan-14, Pressure Test | |
Trench Reinstatement & 1st Layer of Asphalt 10 18-Jan-14 28-Jan-14 $0.00 $7,749.80 -10 ‘ W 28 Jan 14 Trench Relnstafement
B Chambers Mechanical Works 10 01-Feb-14 = 11-Feb-14 $0.00 $9,86750 -12 | : | 1 i 1 1 | w¥1l-Febr14,Chambers Mechanic
Zone #2 126 01-Dec-13 23-Feb-14 $54,622.33 $151,242.89 135 m 23-Feb-14, Zone #2: ‘
126 01-Dec-13  23-Feb-14  $54,62233  $109,660.14 135 | V—— 23-Feb-14, 2/Inches, Pipelines
Chambers Civil Works 18 17-Dec-13 13-Jan-14 $0.00 $0.00 -2 o V-V 13 Jan 14 Chambers C|V|I Works
WN Pipelines Installation Total Length = 1787.19 L.M. 18 01-Dec-13 | 08-Dec-13 $43,511.60 $42,166.55 189 M 08 Dec 13, WN Plpellnes Installatlon Tot
House Connection Branches Installation 18 01-Dec-13 | 12-Dec-13 $11,110.73 $41,061.80 185 . . . i ﬂ}gﬁ?qug ,'?'9‘},39 7C79r]ngt;§|9n§r§r]ghei
Pressure Test 3 13-Jan-14 18-Jan-14 $0.00 $0.00 -2 ' 18- Jan 14, Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 8 18-Jan-14 27-Jan-14 $0.00 $18,325.55 -2 W 27 Jan 14 Trench Relnstatement
Chambers Mechanical Works 12-Feb-14 23-Feb-14 $0.00 $8,106.24 -12 W 23 Feb 14 Chambel’s Mechan

‘ﬁ 20- Feb 14 3 Inches Plpellnesl\

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary
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01-Dec-13

Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...




'Activity ID Activity Name Original Early Start Early Finish | Actual Total Cost| Budgeted Total| Total | Q Q Qtr 4, 2013 Q Q Qtr 3, 2014
DUy Cost] Float Ty T3 [aul A s[o[N[ D[ 3 [F[M[A[mM[ s [ A[S[O]N
Chambers Civil Works 7 05-Dec-13 | 14-Dec-13 $0.00 $0.00 24 | Lo W 14-Dec-13, Chambers Civil Works !
WN Pipelines Installation Total Length = 610.18 L.M. 7 01-Dec-13 | 09-Dec-13 $0.00  $22,40095 27 | & & 1 w ”débé’c"i’éjWN’b]b’éI]h’ésrlh’s’failiéiréh’fi)’
House Connection Pipes Installation 7 01-Dec-13 | 09-Dec-13 $0.00 $0.00 27 W 09 DECTlS ‘ Ho‘use‘ Co‘nne‘ctlo‘n P§p6$ Ing
Pressure Test 3 13-Jan-14 = 18-Jan-14 $0.00 $0.00 3 " 118-Jan-14, Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 3 27-Jan-14 | 30-Jan-14 $0.00 $9,314.30 -2 Y 30 Jan 14, Trench Relnstatement
Chambers Mechanical Works 8 12-Feb-14 | 20-Feb-14 $0.00 $9,867.50 -12 0111wy 20'Feb-14, Chambers Mechani
~ Zone #3 118 01-Dec-13 04-Mar-14 $61,184.37  $142,473.38 127 — 04-Mar-14, Zone #3
107 01-Dec-13  04-Mar-14  $45940.81  $101,904.74 127 A v 04-Mar-14, 2 Inches Pipelines
Chambers Civil Works 16 14-Dec-13 05-Jan-14 $0.00 $0.00 12 P H 05- Jan 14 Chambers CIVll Works
WN Pipelines Installation Total Length =1544.51 L.M. 16 01-Dec-13 | 05-Dec-13 $28,914.16 $36,528.95 191 — 05 Dec 13 WN Plpellnes Installatron Tot:
House Connection Branches Installation 16 01-Dec-13 = 10-Dec-13 $17,026.65 $41,061.80 186 | . . i 1 V—V ,%Q,Q?,Cj,l,:i,",'9}!?9199!‘,?99‘!9!‘,,‘3‘[@!‘,@@9,
Pressure Test 3 18-Jan-14 | 21-Jan-14 $0.00 $0.00 3 ' W:21-Jan-14, Pressure Test !
Trench Reinstatement & 1st Layer of Asphalt 7 21-Jan-14 | 29-Jan-14 $0.00 $16,207.75 4 ! W 29 -Jan-14, Trench Relnstatement
Chambers Mechanical Works 10 22-Feb-14 = 04-Mar-14 $0.00 $8,106.24 -12 ! W 04- Mar 14 Chambers Mechar
113 01-Dec-13  26-Feb-14  $1524356  $40568.64 132 '_' 26-Feb-14, 3 Inches Pipelines
Chambers Civil Works 4 10-Dec-13 | 15-Dec-13 $0.00 $0.00 33 W L175”Dre’9 717?579h;amt}7er§ Qiyl! ,WQT',‘,SJ,,,,
WN Pipelines Installation Total Length =347.95 L.M. 4 01-Dec-13 = 02-Dec-13 $15,243.56 $13,073.75| 193 p———y 02-Déec-13, WN:Pipelines Installation Totg
House Connection Pipes Installation 4 01-Dec-13 | 02-Dec-13 $0.00 $0.00 192 ! F‘—V 02 Dec 13 House Conneqtlon Pipes! Inst
Pressure Test 2 18-Jan-14 20-Jan-14 $0.00 $0.00 10 | W:20:Jan- 14 Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 3 29-Jan-14 02-Feb-14 $0.00 $6,581.64 4 ‘ ' 02 Feb 14 Trench Relnstatement
Chambers Mechanical Works 5 22-Feb-14 | 26-Feb-14 $0.00 $20,91325 -12 || 40 ' 26} Fqb 1l4 QhaanbeLrs Mechan
7ZOne #4 134 01-Dec-13 10-Mar-14 $125,825.54 $167,750.51 122 |; M 10-Mar-14,Zone #4 |
126 01-Dec-13 01-Mar-14  $7509260  $71,955.84 130 | | p—— 01-Mar-14, 2 Inches Pipelines
Chambers Civil Works 3 12-Dec-13 = 15-Dec-13 $0.00 $0.00 40 |; ! 1 A4 15 Dec 13 Chambers CiV|I Works
WN Pipelines Installation Total Length = 255.95 L.M. 3 01-Dec-13 = 01-Dec-13 $49,880.00 $14,767.35 194 |: M Ol Dec 13 WN P|peI|nes Installaﬂon Tots
House Connection Branches Installation 3 01-Dec-13 | 01-Dec-13 $25,212.60 $41,061.80 193 | | . . 1 p— QQLQQ 71737 Hpﬁqse@nneqtpn Et@ﬂ,@h?ﬁz
Pressure Test 2 01-Dec-13 = 03-Dec-13 $0.00 $0.00 43 | V 03 DEC 13 Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 2 16-Dec-13 @ 17-Dec-13 $0.00 $8,020.45 49 : AL 17 Dec 13 Trench Relnstatement& 19
Chambers Mechanical Works 2 27-Feb-14 | 01-Mar-14 $0.00 $8,106.24 -12 ‘ V 01 Mar 14 Chambers Mechar
127 OlDecd3 10-Marl4  $5073294 w2z Yoy 10-121-14, 34,6 Inches Pipe
Chambers Civil Works 14 03-Dec-13 | 22-Dec-13 $0.00 $0.00 28 || i 1 oo V.22 pﬁeq}g ”cfhgmpgrfsfqmryquu@ 77777
WN Pipelines Installation Total Length = 1368.90 L.M. 14 $50,732.94 $47,515.29 r H 04-Nov- 13A WN Plpellnes Installatron Total
House Connection Pipes Installation 14 01-Dec-13 = 07-Dec-13 $0.00 $0.00 190 | V—V 07 Dec 13 House Connectlon Plpes Ins|
Pressure Test 3 23-Dec-13  26-Dec-13 $0.00 $0.00 28 || .| W 26-Dec-13, Pressure Telst |
Trench Reinstatement & 1st Layer of Asphalt 7 28-Dec-13 04-Jan-14 $0.00 $14,947.14 34 W 04 Jan 14 Trench Relnstaternent&
Chambers Mechanical Works 10 27-Feb-14 10-Mar-14 $0.00 $33,332.24 -12 | oo W 10 7M7€;1fj2|7.f‘ri 7Qh{imgej§M(?9hai
- Zone #5 144 01-Dec-13 22-Mar-14 $66,132.06 $212,795.76 112 — 22 Mar 14 ZOne #5
144 01-Dec-13  22-Mar-14  $58,122.06  $120,427.97 112 | - ==y 22-Mat-14, 2 Inches Pipelin
Chambers Civil Works 15 01-Dec-13 = 22-Dec-13 $0.00 $0.00 38 ‘ W 22! .Dec- 13 Ohambers C|V|I Works
WN Pipelines Installation Total Length = 1469.62 L.M. 15 01-Dec-13 = 01-Dec-13 $31,454.56 $34,104.00| 193 ‘—V 01 Dec 13 WN Prpellnes Installal:ron Totd
House Connection Pipes Installation 15 01-Dec-13 | 01-Dec-13 $26,667.50 $41,061.80 193 | | wemmy 01_Dec-13, House Connection Plpesi [r]s}
Pressure Test 3 22-Dec-13 | 26-Dec-13 $0.00 $0.00 38 ! . W 26-Dec-13, Pressure Test .
Trench Reinstatement & 1st Layer of Asphalt 4 26-Dec-13 = 31-Dec-13 $0.00 $15,226.50 47 : ' 31 DeC 13 Trench Relnstatement&
Chambers Mechanical Works 10 11-Mar-14 = 22-Mar-14 $0.00 $30,035.67 | -12 ! | w 22-Mar- 14 Chambers Mech
119 0l-Dec-13 12-Mar-14  $8,01000  $92367.79 120 y r "V 12-Mar:14,3,4,6 Inches Pipe
Chambers Civil Works 4 07-Dec-13  12-Dec-13 $0.00 $0.00 49 || . i 0o !;Lg Dec-13, ,C,h?!t‘h?!%,@JY!',WQKKS,,,‘,,,,
WN Pipelines Installation Total Length =385.95 L.M. 4 01-Dec-13 @ 01-Dec-13 $8,010.00 $22,583.83 194 — 01-Déec-13, WN:Pipelines Installation Totg
House Connection Pipes Installation 4 01-Dec-13 | 01-Dec-13 $0.00 $0.00 194 F—V 01 Dec 13 House Connectlon Plpes Inst
Pressure Test 2 22-Dec-13 | 24-Dec-13 $0.00 $0.00 41 | W 24:Dec-13, Pressure Test |
Trench Reinstatement & 1st Layer of Asphalt 2 24-Dec-13 = 26-Dec-13 $0.00 $8,846.63 51 A 4 ZG-DéC 13 Trenbh ReinstatemEnt& 1
Chambers Mechanical Works 2 11-Mar-14 = 12-Mar-14 $0.00  $60,937.33 -12 | . . i . i i . | | W 12-Mar:14,Chambers Mecha
Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of Asphalt 100 13-Mar-14 07-Jul-14 $0.00 $257,316.40 -9 | P— 07-Jul-14, Cleq
ﬁ 16-Apr:14, Cleaning, Flus
V-V 21: May 14 Custome
W 02 Jun 14 Dlsmfec
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Y=y 07-Jul-14, 2nd.
Urif Network 230 01-Dec-13  07-Jul-14 $111,682.53 $1,606,552.92 20 v——————-————v a7-Jul- l4 unf
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local Authorities 2 $0.00 $0.00 ! ‘ ‘ V 08 Oct 13A AppIyTraffrc Control Plan / Safetyh
Zone #1 81 01-Dec-13  14-Jan-14 $31,954.29  $158,918.98 169 v_v 14 Jan 14, ZOne #1 3 P
81 0l-Dec-13 14-Jan-14  $31,95429  $90,703.07 169 | Ve— 14-Jan-14; 2 Inches Pipelines Netw

[/ (NewBar) I Critical Remaining Work Date

Revision

Checked Approved

I Actual Work * @ Milestone 01-Dec-13

Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...

IRD International Relief & Development

[ Remaining Work Yee—==y S,mmary




[Activity ID

Activity Name Original Early Start Early Finish | Actual Total Cost| Budgeted Total| Total | Q Q Qtr 4, 2013 Q Q Qtr 3,2014| Q

DUy Cost] Float Ty T3 [aul A s[o[N[ D[ 3 [F[M[A[mM[ s [ A[S[O]N
Chambers Civil Works 13 01-Dec-13 | 17-Dec-13 $0.00 $0.00 -1 |1 1 oo V¥ 17-Dec-13, Chambers Civil Works ;| |
WN Pipelines Installation Total Length = 1230.24 L.M. 33 01-Dec-13 = 05-Dec-13 $31,954.29  $26,672.55 190 | | | | | | v—v 05-Dec-13, WN Pipelines installation; Tot
House Connection Branches Installation 13 01-Dec-13 | 17-Dec-13 $0.00 $32,782.14| -1 W 17 Dec 13 H0use COnnECtlbn Branche
Pressure Test 3 19-Dec-13 | 22-Dec-13 $0.00 $0.00 18 ' 22- Dec 13 Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 10 23-Dec-13 | 02-Jan-14 $0.00 $12,924.60 23 3 W 02 -Jan- 14 Trench Relnstatement& ]
Chambers Mechanical Works 10 04-Jan-14 14-Jan-14 $0.00 $18,323.78 23 | W¥ 14-Jan-14, Chambers Mechanical V|

39 0lDecl3 14-Jan-14  $0.00  $6821591 23 | Ve==y 14-Jan-14, 3 Inches Pipelines Netw
Chambers Civil Works 10 01-Dec-13 @ 14-Dec-13 $0.00 $0.00 -7 W 14 Dec 13 Chambers C|V|I Works !
WN Pipelines Installation Total Length =943.38 L.M. 10 01-Dec-13 = 14-Dec-13 $0.00 $34,206.68 -7 W 14 Deo 13 WN Plpellnes Installatlon To
House Connection Pipes Installation 10 01-Dec-13 | 14-Dec-13 $0.00 $0.00 -7 W 14 Deq 13, House Connectlon Plpes In
Pressure Test 3 19-Dec-13 | 22-Dec-13 $0.00 $0.00 18 || i oo ! 72727 '??,9,13, P@Sﬁ!{’? Ies@ 7777777777777
Trench Reinstatement & 1st Layer of Asphalt 10 23-Dec-13 02-Jan-14 $0.00 $9,481.12 23 e ﬁ 0.5_ Jan 14 'i'rerrch helnstaiement& ]
Chambers Mechanical Works 10 04-Jan-14 14-Jan-14 $0.00 $24,528.11 23 oo W 14 Jan 14 Chamber$ Mechanlcal V

~ Zone #2 104 01-Dec-13  12-Mar-14 $50,372.48  $204,406.48 120 | \p—— — 12 Mar 14, Zone #2

Chambers Civil Works 34 23-Dec-13 | 09-Feb-14 $0.00 $0.00 -1
WN Pipelines Installation Total Length = 3350.32 L.M. 34 01-Dec-13 = 26-Dec-13 $22,764.03 $46,209.00| 175
House Connection Branches Installation 34 01-Dec-13 18-Jan-14 $0.00 $32,782.14 -7
Pressure Test 10 19-Jan-14 01-Feb-14 $0.00 $0.00 -7
Trench Reinstatement & 1st Layer of Asphalt 17 02-Feb-14 20-Feb-14 $0.00 $21,918.30 -9
Chambers Mechanical Works 17 22-Feb-14 12-Mar-14 $0.00 $19,331.40 -9

Chambers Civil Works 13 15-Dec-13 01-Jan-14 $0.00 $0.00 15
WN Pipelines Installation Total Length =1330.98 L.M. 13 01-Dec-13 10-Dec-13 $27,608.45 $46,834.02 186
House Connection Pipes Installation 13 15-Dec-13 01-Jan-14 $0.00 $0.00 -7
Pressure Test 4 19-Jan-14 23-Jan-14 $0.00 $0.00 4
Trench Reinstatement & 1st Layer of Asphalt 10 25-Jan-14 04-Feb-14 $0.00 $12,803.51 5
Chambers Mechanical Works 10 22-Feb-14 = 04-Mar-14 $0.00 $24,528.11 -9
~ Zone #3 98 01-Dec-13  24-Mar-14 $12,989.55 $243,911.79 110

Chambers Civil Works 30 23-Dec-13 | 03-Feb-14 $0.00 $0.00 -1
WN Pipelines Installation Total Length =2976.46L.M. 30 01-Dec-13 29-Dec-13 $12,989.55 $63,076.65 173
House Connection Branches Installation 30 01-Dec-13 12-Jan-14 $0.00 $32,782.14 1
Pressure Test 14 13-Jan-14 = 01-Feb-14 $0.00 $0.00 1
Trench Reinstatement & 1st Layer of Asphalt 17 02-Feb-14 20-Feb-14 $0.00 $29,285.95 1
Chambers Mechanical Works 17 05-Mar-14 24-Mar-14 $0.00 $19,331.40 -9

Chambers Civil Works 12 04-Jan-14 19-Jan-14 $0.00 $0.00 -7
WN Pipelines Installation Total Length =1175.14 L.M. 12 04-Jan-14 19-Jan-14 $0.00 $43,019.48| -7
House Connection Pipes Installation 12 04-Jan-14 19-Jan-14 $0.00 $0.00 13
Pressure Test 3 20-Jan-14 = 23-Jan-14 $0.00 $0.00 13
Trench Reinstatement & 1st Layer of Asphalt 10 25-Jan-14 04-Feb-14 $0.00 $13,113.37| 15
Chambers Mechanical Works 10 05-Mar-14 | 16-Mar-14 $0.00 $43,302.80 -9
 Zone #4 45 04-Feb-14  27-Mar-14 $0.00 $77,285.34 -9

WN Pipelines Installation Total Length = 1093.46 L.M. 11 04-Feb-14 | 18-Feb-14 $0.00 $23,816.10 -1
House Connection Branches Installation 11 04-Feb-14 18-Feb-14 $0.00 $32,782.14 -1
Pressure Test 3 20-Feb-14 23-Feb-14 $0.00 $0.00 -1
Trench Reinstatement & 1st Layer of Asphalt 10 24-Feb-14 | 06-Mar-14 $0.00 $10,610.90 -1
Chambers Mechanical Works 10 17-Mar-14 27-Mar-14 $0.00 $10,076.20 -9
~ Zone #5 68 20-Jan-14  08-Apr-14 $0.00 $152,783.60 -9

Chambers Civil Works 15 02-Feb-14 22-Feb-14 $0.00 $0.00 -7
WN Pipelines Installation Total Length = 1480.35 L.M. 15 02-Feb-14 = 22-Feb-14 $0.00 $31,885.05 6
House Connection Pipes Installation 15 02-Feb-14 22-Feb-14 $0.00 $32,782.14 -7
Pressure Test 3 23-Feb-14 25-Feb-14 $0.00 $0.00 6
Trench Reinstatement & 1st Layer of Asphalt 10 26-Feb-14 = 09-Mar-14 $0.00 $13,84235 7
Chambers Mechanical Works 29-Mar-14 08-Apr-14 $10,076.20

I Chambers Civil Works 11 04-Feb-14 18-Feb-14 $0.00 $0.00 -1

: — 12 Mar 14,2 Inches Plpehne
Lo V—V 09-Feb: 14, ‘Chambers C|V|IWork

|y 26-Dec-13, WN Pipelines Installatlon
b Y-"V 1184Jan-14, House Connectlon Bran
! W 01 Feb 14 Pre$sure Test !

W 20: Feb 14 Trench Remstateme

ey 12- MarT14 Chambers Mechc

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

M 04-Mar-14, 3,4 Inches Plpélln(
Cor 1 V= 01-Jan- 14 ¢hambers ClVllWorks
— 10 Dec*13 'WN Plpellnes Installatlon To
‘ ‘ W 01 Jan 14 House Connectlon Plpes
“““““““ 'L23‘ Jah 14} Press‘tureLTesLt !
””””””””””””””” ii '04-Feb-14, Trench Reinstatemen
W 04- Mar 14 Chambers Meoha
M 24-Mar-14, Zone#3! |
M 24 Mar 14 2 Inches Plpelln
! ” 03-Feb- 14 Chambers Civil Workg
””””””””””” v—v 29 ’b’éé’i’s’ 'WN Pipelines ihéié{l lation
‘ V—V 12 .Jan 14, House Connectlon Bran
.|V 01-Féb-14, Pressure Test |
W 20- Feb 14 Trench Relnstateme
H 24-Mar-14, Chambefs Mecr
”””””””””””””””””” Yoy 16-Mar-14, 3 Inches Pipeling
H 19 Jan 14 Chambers ClVIl Works
W 19+ Jan 14 WN Plpellne$ In$tallat|o
‘W‘lg‘\]an 14 House Connectlon Rlpe
| W' 23-Jan-14, Piessure Test !
””””””””””””””””””” W 04-Feb-14, Trench Reinstatement
. W .16-Mar-14, Chambers Mech
Wy 27-Mar-14, Zone #4 |
V—V 27- Mar 14, 2 Inches Piuelir
W 18:Feb-14, Chambers Civil Wor
””””””””””””””””””””””””” V¥ 18:Feb-14 ’WN Pipelines Install
H‘ 18‘Feb 14 House Connectlon i
' W 23-Feb-14, Pressure Test
| W 06-Mar-14, Trench Reinstaten
| W 27-Mar-14, Chambers Mec

7777777777777777777777777777777777777777777777777777777777777777777777777777777

| —y 08-Apr-14, Zone #5 !
! ﬁ 08 -Apr-14, 2 Inches Pipeli
FV 22 Feb 14 Chambers CIVI| Wo
H 22 Felb 14, WN Pllpelllne‘s Inlstal
V¥ 22-Feb-14, House Connection
0 0 1 1 W 25-Feb-14, Pressure Test | |
w OQ Mar 14, ‘Trehch‘Reinstaten
: ' W 08-Apr-14, Chambers Me
‘—V 08- Apr :L4 3 Inches Plpell

[ (NewBar)
I Actual Work L 2
[ Remaining Work Yee—==y S,mmary

I Critical Remaining Work Date

Revision

Checked Approved

@ Milestone 01-Dec-13|Sr.Planning E

ng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...
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[Activity ID

Activity Name Original Early Start Early Finish | Actual Total Cost| Budgeted Total| Total | Q Q Qtr 4, 2013 Q Q Qtr 3,2014| Q
DUy Cost] Float T T Jul[A[S o[NlD J[F|M|A[M]J|[A[S[O]N
Chambers Civil Works 9 20-Jan-14 | 01-Feb-14 $0.00 $0.00 -7 [ oo . ¥¥ 01-Feb-14, Chambers Civil Work
WN Pipelines Installation Total Length = 874.36 L.M. 9 20-Jan-14 = 01-Feb-14 $0.00  $30,77375 21 [ | . . | | | | W 01-Feb-14, WNPipelines Installaf
House Connection Pipes Installation 9 20-Jan-14 01-Feb-14 $0.00 $0.00 21 ! W 0;L Feb ;4 Houee Qon‘nec‘tlori‘ Pif
Pressure Test 3 23-Feb-14 | 25-Feb-14 $0.00 $0.00 6 A 4 25-F6b-14, Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 10 26-Feb-14 | 09-Mar-14 $0.00 $8,896.00 7 W 09-Mar-14, Trench Reinstaten
Chambers Mechanical Works 10 29-Mar-14 = 08-Apr-14 $0.00 $2452811 -9 | 1 oo oo W 08-Apr-14, Chambers Me
~ Zone #6 67 01-Dec-13  20-Apr-14 $7,306.26  $15243906 87 [ | . . | | | Ve—Y  20:Ap[-14, ZOne #6 |
49 01-Dec-13  20-Apr-14  $7,30626  $104,47323 87 | We———y 20-Ap-14, 2 Inchies Pip
Chambers Civil Works 19 23-Feb-14 | 17-Mar-14 $0.00 $0.00 13 P H 117-Mar-14, Chambers Civil
WN Pipelines Installation Total Length =1862,95 L.M. 19 01-Dec-13 | 21-Dec-13 $7,306.26 $38,843.55 180 H 214 DeC 13 WN Plpellnes Installatlon T
House Connection Pipes Installation 19 23-Feb-14 | 17-Mar-14 $0.00 $32,782.14 -7 |\ o0 Hl7 Mjs}( }{{HQ@Q Qprr]rlg(;tjg
Pressure Test 7 18-Mar-14 = 25-Mar-14 $0.00 $0.00 -7 . W 25-Mar-14, Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 10 26-Mar-14 | 06-Apr-14 $0.00 $19,984.05 -7 W (06-Apr-14, Trench Reinsta
Chambers Mechanical Works 10 09-Apr-14 | 20-Apr-14 $0.00 $12,863.49 -9 W 20*Apr 14, Chambers M
67 02-Feb-14  20-Apr-14  $0.00  $4796583 -9 | Wemmm—y | 20+Apr-14, 3 Inches Pipe
Chambers Civil Works 8 02-Feb-14 | 11-Feb-14 $0.00 $0.00 23 | 0o W }; !:,e,tl ;{Qhamkgersglyrl WQ[lf
WN Pipelines Installation Total Length = 741.84 L.M. 8 02-Feb-14 | 11-Feb-14 $0.00 $26,096.14 23 W 11-Feb-14, WN Pipelihes:Installg
House Connection Pipes Installation 8 02-Feb-14 | 11-Feb-14 $0.00 $0.00 23 w 11 Feb-14, House: Cohne‘ctio‘n P
Pressure Test 3 18-Mar-14 20-Mar-14 $0.00 $0.00 -3 ! V 20*Mar 14 Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 10 22-Mar-14 01-Apr-14 $0.00 $7,768.16 -3 W 01 Apr 14 Trench Relnsta
Chambers Mechanical Works 10 09-Apr-14 20-Apr-14 $0.00 $14,10153 -9 [ . o0 a4 W QQ;Apr_lﬁL Qharr)l’qe’rigl\i/li
 Zone #7 67 01-Dec-13 = 01-May-14 $9,059.95  $112,996.16 77 | ! M 01- May 14, Zone #7
39 01-Dec-13  01-May-14  $9,059.95  $60,39237 77 | | p——y O1-May-14, 2 Inches Pi
Chambers Civil Works 6 18-Mar-14 = 24-Mar-14 $0.00 $0.00/ 4 | b | W 24- Mar 14 Chambers CIVIl
WN Pipelines Installation Total Length =557.85 L.M. 6 01-Dec-13 | 05-Dec-13 $9,059.95 $11,634.30 190 | W 05 Dec 13 WN Plpelmes Installat|on Tot:
House Connection Pipes Installation 6 18-Mar-14 | 24-Mar-14 $0.00 $32,782.14 1 | oo !2747 Mar-14, ng;efc}pnneqtf
Pressure Test 3 25-Mar-14 27-Mar-14 $0.00 $000 1 | 3 ' 27- Mar 14, Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 10 29-Mar-14 08-Apr-14 $0.00 $6,135.30| 1 ! W 08 Apr 14 Trench Relnstc
Chambers Mechanical Works 10 21-Apr-14 | 01-May-14 $0.00 $9,840.63 -9 | b W 01 May 14 Chambérs
61 13Feb-14  24-Apr-l4  $0.00 | pe— 24-Apr-14, 3 InCHieS PipS
Chambers Civil Works 6 13-Feb-14 = 20-Feb-14 $0.00 $0.00 27 |} . . oo . W 20-Feb- 71747 Qb,a}mberﬁ Civil Wor
WN Pipelines Installation Total Length =528.94 L.M. 6 13-Feb-14 20-Feb-14 $0.00 $26,134.33 27 ' W 20:Feb-14, WN Plpehnes Instal
House Connection Pipes Installation 6 13-Feb-14 20-Feb-14 $0.00 $0.00 27 W 20§-Fe:b-1£:1, Hbuse Cenniecti:on
Pressure Test 3 25-Mar-14 | 27-Mar-14 $0.00 $0.00 1 | W 27-Mar-14, Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 10 29-Mar-14 08-Apr-14 $0.00 $7,667.42 1 W 08-Apr-14, Trerich Reihstg
Chambers Mechanical Works 4 21-Apr-14 24-Apr-14 $0.00 $18,802.04 -9 '24 Apr14ChambersM
~ Zone #8 66 18-Feb-14 05-May-14 $0.00 $126,814.54 -9 — 05 May 14 Zone #8
66  18-Feb-14 05-May-14 ~  $0.00 $12681454 -9 | | We—y 05-May-14, 2 Inche's P
Chambers Civil Works 20 18-Feb-14 = 12-Mar-14 $0.00 $0.00 13 W 12 Mar*14 'Chambers Civil W
WN Pipelines Installation Total Length =1997.91 L.M. 20 18-Feb-14 15-Mar-14 $0.00 $41,658.30 11 | yu—y 15 Mar-14 WN Plpellnes Ins|
House Connection Pipes Installation 20 18-Feb-14 15-Mar-14 $0.00 $32,986.02 11 | wumy 15-Mar-14) House Cdnnectlc
Pressure Test 7 16-Mar-14 23-Mar-14 $0.00 $0.00 11 W 23-Mar-14, Pre55ure Test
I Trench Reinstatement & 1st Layer of Asphalt 8 24-Mar-14 | 01-Apr-14 $0.00 $19,635.30 11 | W 01 Apr ZL4 Trenr:h Relnsta
Chambers Mechanical Works 9 26-Apr-14 | 05-May-14 $0.00 $32,534.92 -9 W 05- May 14, Chambers
- Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of Asphalt 06-May-14 07-Jul-14 $376,996.98 V—V 07 Jul 14 Clea

(O&M),Inspection,Commissioning,Start Up & Training
Initial Operation & Manufacturer Technical Manual Submittals (O&M)
Certificate of Proper Installation for Installed Equipments&Installation (Pre Commissioning)

Training Phase
Comissioning & Start Up Phase for All System
Demobilization,Close Out&Handing Over
Project 2: Alzaweyeh Network

Alzaweyeh Network

25-Jan-14
25-Jan-14
15-Jun-14
15-Jun-14
15-Jun-14

30-Jun-14
14-Jun-14
22-Jun-14
22-Jun-14
30-Jun-14

$0.00

$0.00

- 08-Jul-14 | 28-Jul-14 $0.00|  $71,263. 13

W 14 May 14 Cleanlng,
"”’""”’"""’"""’""""’""”"fﬁ’éirfi\)llay’i@fduéibrhé

W 02 Jun 14 Disihfec
— V== 07-Jul-14, 2nd
v —y 30-JuUn-14, (O&N
— 14 Jun;14 |n|t|a| (
w22Jun14Cert|f
W 22 Jun 14 Tralm
W 30 Jun 14 Com

H 28 Jul 14 D¢

25 Feb 14 Alzaweyeh Netvvork

Mobilization $75 77451 $75 77451 H 17 Jun 13A Moblllzatloh b
Procurement 58 $175,291.06 $175,291.06 ~ 204 Sep 13A Procurement
[C— (NewBar) I Critical Remaining Work Date Revision Checked Approved
01-Dec-13/Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

I Actual Work
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[ Remaining Work Yee—==y S,mmary
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'Activity ID Activity Name Original Early Start Early Finish | Actual Total Cost| Budgeted Total| Total | Q Q Qtr 4, 2013 Q Q Qtr 3,2014f Q
Bliatey Cost] Float Ty T3 [aul A s[o[N[ D[ 3 [F[M[A[mM[ s [ A[S[O]N
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local Authorities 3 $0.00 $0.00 .1 W 26-Jun-13 A, Apply Traffic Control Plan / Safety Measurment
Pre Excavation / Digging the Ground for All Zones 80 $0.00 $0.00 Lo # 30 Nd)v 13A Pl‘e Excavat|0n /! Dlgglng th

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Zone #1 75 01-Dec-13  01-Jan-14 $38,458.32  $107,653.67 181 | | | | | yemmmmmmy (l-Jan-14,Zone #1

2 Inches Pipelines Network 69 01-Dec-13  25-Dec-13 $29,090.09 $67,873.10 187 | | o ! ﬁ 25- Dec 13 2 Inches Plpellnes Networ
oo w 09 Decv13 Chambers CIVI| Works

ﬁ 01 Dec 13 WN Plpellnes Installatlon LI'otc

p—y Ol -Dec- 13 House Connectlon Branches
””””””””””” V=¥ 02-Dec-13,Pressure Test | | | |
: W :L4 Dec 13 Trench Relnstatement& 1s

W 25 Dec 13 Chambers Mechanlcal 'Wo

3 Inches Pipelines Network ,368. ,780. ﬁ 01 Jan 14 3 InChes Plpellnes Networ
Y™ 05Dec3 Chambers CivilWorks
v 1 ey (01-Dec-13, WN:Pipelines Installation Totd
oo } V—V 01 Dec 13 HoUse Cohnecnon Plpes Inst
[ f ' 09 Dec 13, Préssure Test } b
S0 1 ww2lDec- 13 Trench Reinstatement & 13
RSN S !!,9%,4@,%4,,@ham,tz@rs,Mes:nam,c;aJ,Ws

Zone #2 113  01-Dec-13  14-Jan-14 $83,772.77 $272,452.78 170 | | & | v_v 14-Jan-14; Zone #2 |
2 Inches Pipelines Network 87 01-Dec-13 = 09-Jan-14 $44,511.80 $85974.72 166 | . | | Ff—‘—‘—"v 09- Jan414,2 Inches Plpellnes Netwc
oo ey 08- Dec~13 Chambers CIVI|WOI’kS !
F‘—‘-V 23- Nov-lSA WN Plpellnes Installatlon To
,,,,,,,,,,,,,,,,,, Wy 01-Dec-13, House Connection !3(%!‘9*]?,%

W 15 Dec 13 Pressure Test
H 09 Jan~14 Trench Reinstatement&

. H 19- Dec 13 Chambers Mechanlcal Wor

3,4 Inches Pipelines Network -Dec- -Jan- ,260. AT78. A Y-!—!—‘—"V 14 -Jan-14, 3 4 Inches Plpellnes Net
. . = 16Dec-13, Chambers Civil Works

"""""" v———v 03-Dec-13, WN Pipelines Installation Tot

V-V 02 Dec 13 House Connection Pipes!! Inst

' 22:Dec- 13 PreS$ure Test oo

W 02 Jan 14 Trerlch Relnstatement& ]

W 14-Jan- 14 Chambers Mechanlcal V

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Zone #3 01-Dec-13 03-Feb-14 $64,516.56 $152,140.31 153 | @ 1v — 03-Feb-14, Zone #3 o

2 Inches Pipelines Network 112 01Dec13 03Feb-1a  $4055334  $90,138.03 153 | | | \eeeseememmmmy 03.Feb-14,2 Inches Pipelines Ne

oo W 16- Dec 13 Chambers CMI Works }
V_V 01 Dec 13 WN Plpelmes Installatlon ot
| | ey 02-Dec-13, House Connection Branches
1| ww 09-Deci13,Pressure Test. | |
'y 29-Déc-13, Trench Relhstatement& ]
[ ‘ H 03-Feb- 14 Chambers Mechanlca
3 Inches Pipelines Network — 26 Jan 14 3 Inches Plpellnes Net\
N V-'V 05 Dec 13 Chambers C|V|I Works

v-—v 01 Dec- 13 WN! Plpellnes Installation Totg
V—V O;L Dec 13 House Connectlon Plpes Inst
‘ V 23 Nov 13A Pressure Test ! 1
W 11 Decr13 Trench Relnstatement& 11st
! W 26 Jan 14 Chambers Mechanlcal
Zone #4 01-Dec-13  22-Jan-14 $60,258.57  $129,633.55 163 | = | 3"—_‘—‘-' 22-Jan-14, Zone #4 |
2 Inches Pipelines Network 71 01-Dec-13  22-Jan-14 $45,536.97 $75,892.37 163 V_V 22 Jan 14 2 Inches PIpElInES Netv
P W 10-Dec:13, Chambers Civil Works
‘—V 01 Dec 13 WN Plpellnes Installatlon TOtc

W 12- Deo-lS Pressure Test |
W 24:-Dec- 13 Trench Relnstatement& 1

oo w 22- Jan 14, chambers Mechanlcal

© 3inches Pipelines Network 01Dec13 22Jan-l4  $1472160  $53741.17 163| | | ey 23.jan-14,3inches Pipelines Net/
T v-'v 05 Dec 13 Chambers ICivil Works

T ye— ()] i’ijéEIé}W"NfP]bfé|’uhé§|fris’t’é|’|é’ﬁ6h’&b’té

| =y 01 Dec-13, House Connection Pibes Inst

( New Bar) I Critical Remaining Work -~ Date Revision Checked Approved
B Actual Work P & Milestone 01-Dec-13/Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

[ Remaining Work Yee—==y S,mmary
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[Activity ID

Zone #5

2 Inches Pipelines Network

3 Inches Pipelines Network

Zone #6
2 Inches Pipelines Network

3 Inches Pipelines Network

Zone #7

2 Inches Pipelines Network

3 Inches Pipelines Network

Zone #8
2 Inches Pipelines Network

I 3 Inches Pipelines Network

[Activ ity Name

' Original ' Early Start
Duration

52 01-Dec-13
52 01-Dec-13

79 01-Dec-13
79 01-Dec-13

89 01-Dec-13
89 01-Dec-13

- Early Finish

30-Dec-13
18-Dec-13

05-Jan-14
05-Jan-14

16-Jan-14
16-Jan-14

["Actual Total Cost| Budgeted Total|

Cost

$16,591.33  $136,086.23
$10,890.14 $68,123.21

$31,503.26
$24,838.94

$112,096.73
$84,284.46

$42,743.19  $149,690.42
$30,837.66 $84,469.65

Total | Q Q [ow4,2013[ Q Q Q32014
FloathIJ wf[Als|o[N][p|a]F[M[A][mM]a]ou]A]Ss o[N
T R 30-Nov-13 A, Pressure Test
L27 | W 11-Deci13, Trench Reinstatement & 1sf
[N S O O WY 22-Jan-14, Chambefs Mechanical
183 |: v-———v 30-Déec-13, Zone #5

193 | v—v 18-Dec-13, 2 Inches Pipelines Netviork

178 |:
178 |i

168 ||
168 |

01-Dec-13
99 01-Dec-13

01-Dec-13

28-Jan-14
28-Jan-14

21-Jan-14

$74,675.79  $151,413.28
$58,743.90 $96,765.38

$15,931.89

158 |
158 |:

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ﬁ 28-Jan-14, Zone #8

V"—'—'—'-V 21. Nov-13A WN Prpelrnes Installatron Tot

777777777777777777777777777777777777777777777777777777777777777777777

L vy 07- Dec~13 Chambers Civil Works
V i0- $ep 13A, WN Prpelrnes Installatron Total Lengt
| 'wmmy 02-Dec-13, House Corinection Prpes Inst
W 07-Dec-13, Pressure Test: |
W 18- Dec 13 Trench RernStatement& 15
B e 4 11 Dec 13, Chambers Mechanrcal Work
! H 30 Dec 13 3 Inches Prpelrnes Networ
3 " 07 Dec-13 Chambers CIVI| Works
B 03 Dec- 13 WN Pipelines lnstallatron‘Tot(
! W 02 Dec 13 House Connectron Prpes Insf
| ¥ 24-Nov-13 A, Pressure Test | :
‘ W 11 Decr13 Trench Rernstatement& 11st
W 30 Dec 13 Chambers Meohanlcal W
# 05- Jan 14 Zone #6
— 05 Jan 14 2 Inches Prpellnes Netwo
! | -y 12 Dec-lS Chambers Civil Works
* 01 Dec 13 WN Plpellnes Installatron Totc

| V¥ 08-Dec- 13 'Pressure Test: !
W 19+ Dec 13 Trench Rernstatement& 19
! 3 W 05- Jan 14 Chambers Mechanrcal Wi
V_V 05 Jan 14 3 Inches Prpelrnes Netwo
W 07 Dec-13 Chambers Civil Works
V—V 01 Nov 13A WN Prpelrnes Installatron Total
| W=y 01-Dec-13, House Connection Pipes inst
‘ V 10 Decr13 Presswe Test I
W 22- Dec 13 Trench Rernstatement& 1
W 05 Jan- 14 Chambers Mechanrcal Wi

W——— 1 =y .16-Jan-14, Zone #7 | !
v———-—iw 16-Jan-14, 2 Inches Pipelings Netw
| ! H 12 Dec 13 Chambers C|V|I Works
V_V OIL Dec 13 WN Prpelmes Installatron TOtc
; '-'—V 02 Dec 13 HoUse Connecnon Prpes Inst
W 03 Dec 13 Pressure Test
Wy 22:Dec- 13 Trench Rernstatement& 1
I ., AT Jan 14 Chambers Mechanlcal \
v—v 16-Jari-14, 3 Inches Pipelines Netw]
09 Dec:13, Chambers Civil Works
V-V 24 Oct-13 A, WN:Pipelines Installation Total L
‘—V 02 Dec 13 HOUSe Connectron Prpes Inst
W 07 Dec 13, Pressure Test ! !
W 30 Dec 13 Trench Rernstaternent& ]
| W 16-Jan-14, Chambers Mechanrcal \

p— 28 Jan l4 Zlnohes Prpelrnes Net
H 28 Dec 13 Chambers Crvrl WOrks

V"—'—V 03 Dec- 13 House Connectron Prpes Ins
R 03 Dec 13 Pressure Test
N L 15 Dec 13 Trench Rernstatement& 15
! W 28 Jan 14 Chambers Mechanrcal
V"—'—'—'-V 21-Jan 14 3 Inches Prpelrnes Netvr
. 'ymy 05-Dec- 13, Chambers; Civil Works ‘
| =y 01-Dec-13, WN:Pipelines Installatron TOtc

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development

Date

Revision

Checked Approved

01-Dec-13/Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




I Actual Work L & Milestone

[Activity ID [Activity Name [Original | Early Start | Early Finish | Actual Total Cost| Budgeted Total| Total | Q Q Qtr 4, 2013 Q Q Qtr 3, 2014] Q
Bliatey Cost] Float Ty T3 [aul A s[o[N[ D[ 3 [F[M[A[mM[ s [ A[S[O]N
5 01-Dec-13 01-Dec-13 $0.00 . . 1 | | ==y 0l-Dec-13, House Connection Pipes Inst
3 3000 W=V 24-Nov-13 A, Pressure Test | ‘
-_—_ ‘ W 11 Decr13 Trench Remstatement& 11st
4 16Jan14  2lJan14  $0.00 .. | . _W?2LJan-14, Chambers Mechanical
Zone #9 01-Dec-13  02-Feb-14 $74,492.41  $11577541 154 | ! F—————v 02-Feb- 14 ZOne #9
2 Inches Pipelines Network 01-Dec-13 02-Feb-14 $65,259.55 $115,775.41 154 — 02 FEb 14 2 Inbhes Plpellnes Ne|
! ! ! H 119- Dec 13 Chambers Civil Works 3
3 V_V 214 Nov-13A WN Plpellnes Installatlon Tot
| | | ey 02_Dec-13, House Corinection Pipes Inst
””””””””” W=y 01-Déc-13,Pressute Test © | | | |
w 12 Dec-13; Trench Relnstatement& 1s
! W 02- Feb 14 Chambers Mechamca
3,4 Inches Pipelines Network V—V 118- Dec 13 34 Inches Plpellnes Netwo
w 12- Deo-lS Chambers Civil Works
””””””” | Wy 01-Dec- ’ié’WN’P]b’élihééflfr{s’t’ailfléi:[éh’Tbi;
‘ . W 12-Dec-13, House Connection Plpes In
W 02 DEc 13 PreSSure Test
W 14 Deo 13 Trench Relnstatement& 1s
N T T O S W18-De¢-13, Chambets Mechanical Wol
Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of Asphalt 12 02-Feb-14 16-Feb-14 $0.00 $392,129.38 -8 b W 116 Feb 14 Cleanlng Flushlng [»
Cleaning,Flushing 10 02-Feb-14  16-Feb-14 $0.00 $0.00 -7 || oo W 16- Feb 14 Cleanlng{FIushmg
Customer Water Meter Installations 10 02-Feb-14  16-Feb-14 $0.00 $24401070 -7 | | | © | | | | | W¥16-Feb-14, Clistomer Water Me
Disinfection 10  02-Feb-14  13-Feb-14 $0.00  $2523864 -8 [ . . . . . i W 13- Feb 14, Dlsmfectlon |
2nd Layer of Asphalt - Final Stage 12 02-Feb-14  16-Feb-14 $0.00 $122,880.04 -8 || . | . | | | | | W¥i16-Feb-14,2nd Layer of Asphal
Al Zawyeh Network Demobilization,Close Out&Handing Over 8 16-Feb-14  25-Feb-14 $000  $1894363 8 || . | . . | . | | W 25-Feb-14,Al Zawyeh Network
[C— (NewBar) I Critical Remaining Work Date Revision Checked Approved
01-Dec-13/Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...
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AID-294-TO-13-00005 SOUTHWEST
NABLUS VILLAGES WATER
SUPPLYALZAWEYEH NETWORK

SWN - ZWN Roll Up Schedule
One Month Look ahead

01-Dec-13

Activity ID 'Activity Name
AID-294-TO 0000 O AB A A » D P
Submittals

Construction Submittals
Material Submittals

Civil
CSs480 Prep.&Submit Manhole Cover,Handhole Manhole, Frame an
CS610 Prep.&Submit Manhole Rungs - Product Data & Sample
CS740 Prep.&Submit Road Accessories - Product Data & Sample
CS890 Prep.&Submit RSV Internal&External Paint - Sample & Produ

Electrical & Instrumentation
CS631 Prep.&Submit Electrical conductors, conduits, and electrical r
CS671 Prep.&Submit Electrical light panel (DLP) - Product Data
CS691 Prep.&Submit Outdoor light poles with light fixtures - Product
CSs711 Prep.&Submit Instrumentation (flow meter, pressure regulatin
CS731 Prep.&Submit RTU panel with PLC unit, including Wires - Prc

Mechanical
CSs771 Prep&Submit Flanged Stop Valve - Product Data/Test Reports
cs871 Prep&Submit Pressure Reducing Valves - Product Data/Test
CSs891 Prep&Submit Pressure Relief Valves - Product Data/Test Ref
CS911 Prep&Submit Flow Control Valve with Orfice Plate - Product
CS931 Prep&Submit Float Level Valve - Product Data/Test Reports
CS951 Prep&Submit Magnetic Flow Water Meters - Product Data/Tes
CS971 Prep&Submit Water Meters - Product Data/Test Reports
CS982 Prep&Submit Check Valves - Product Data/Test Reports
CS986 Prep&Submit Surge Check Valve- Product Data/Test Reports

CSb1069
Shop Drawings
Mechanical

Prep&Submit Service Connection - Product Data/Test Reports

CS491 Prep&Submit Stainless Pipes,Specials,Fittings&Pipes Suppo
CS561 Prep&Submit Valves (Control,Gate,Butterfly,Check,Ball,Press
Civil
CS454 Prep&submit Asphalt Access Roads Shop Drawing
CS730 Prep.&Submit Internal&External Ladders Shop Drawings
CS790 Prep.&Submit PVC Memprane Roofing Shop Drawings
CS830 Prep.&Submit Road Accessories - Shop Drawing
Electrical

CS1026
Methods Statement
Civil

Prep.&Submit Electrical Instrumentation - Shop Drawing

CS446 Prep.&Submit Confined Space Safety Plan
CS500 Prep.&Submit Structural Design Calculations for RSV
CS651 Prep.&Submit Control Valves Manufacturer's Services,Inspec

Project 1: Southwest Nablus Villages Water Supply
Procurement
Reservoirs Execution Phase

Madama Reservoir 500 m3

Retaining Walls 7 Expansion Joints Total Length =76.6 L.M. !

[Orignal | Early Start | Early Finish | Totl [Qtr 2, 2013 Qv 3, 2013 Qu 4, 2013 Qv 1, 2014 Qv 2, 2014 Qv 3, 2014 Qu 4, 2014
et o I May I Jun I Aug I Sep Oct I Nov I Dec Jan I Feb I Mar Apr I May | Jun Jul I Aug | Sep Oct I Nov
& A A OR » ! ! 1{l—May—t4,AID7294—T(‘)—13—OQ005 SQUTH
14 Dec- 13 Submlttals ‘ ‘ ‘ ‘ ‘ ‘
‘ 14 Dec- 13 Constructron Submlttals
09- Dec 13 Mater|a| Submlttals
\ ¥ 09- Dec 13 Civil:
7 01-Dec-13 | 02-Dec-13 0 | | —  —  — —— —» e’r’e’p’&’s’upﬁﬁu’t’r\h’aihh’élé’od\}é’r’u‘aihd’rib’lé’Mé{ri hb’lé”’F’raﬁ{é ’aiﬁ’d ’s;t’éas’”ﬁ;aau’c{a;
7 01-Dec-13 | 09-Dec-13 | 110 Prep &Submrt Manhole Rungs Product Data & Sample !
7 01-Dec-13 | 08-Dec-13 | 139 Prep &Submlt Rdad Acoessones Product Data & Sample :
7 01-Dec-13 | 05-Dec-13 @ 48 Prep &Submlt RSV Internal&External Parnt Sample & Product Data
08-pec- 13 Electrrcal &lnstrumentanon
7 01-Dec-13 | 08-Dec-13 66 | . . . . 1 "’eréb’élsu’ﬂh%it’l’z’lé’ét’riééi’ébh’dul:’tb’r’s"ébh’du]ié’Ea’rid’éiéb’th’c’éi’rﬁla’ril%’dl’éé"ﬁr’ddﬁé
7 01-Dec-13 @ 08-Dec-13 @ 66 Prep &Submrt Electrlcal light panel (DLP) Product Data
7 01-Dec-13 | 08-Dec-13 @ 66 Prep &Submlt Outdoor Ilght poles W|th Ilghtflxtures Product Data
7 01-Dec-13 | 08-Dec-13 @ 66 Prep &Submrt Instrumentatron (flow meter pressure regulatmg valve Ievel elem
7 01-Dec-13 | 08-Dec-13 | 66 Prep &Submlt RTU panel with PLC unrt mcludrng Wrres Product Data }
”””””””” P ———————————Y 08_Dec-13, Mechanical!
7 01-Dec-13 @ 08-Dec-13 @ -12 Prep&Submn Flanged Stop Valve Product Data/Test Reports
7 01-Dec-13 | 04-Dec-13 @ 87 Prep&Submrt Pressure Reducmg Valves Product Data/Test Reports
7 01-Dec-13 @ 04-Dec-13 @ 85 Prep&Submrt Pressure Relref Valves Product Data/Test Reports
7 01-Dec-13 @ 04-Dec-13 @ 13 Prep&Submit Flow Control Valve with Orflce Plate Product Data/Test Reports
7 01-Dec-13 | 04-Dec-13 1 |. . ¢ . i 1 m Prep&SubmitFloatLevel Valve - Product Data/Test Reports: - j ””””””””
7 01-Dec-13 | 04-Dec-13 38 Prep&Submlt Magnetlc FIowWater Meters Product Datafl’est Reports
7 01-Dec-13 | 04-Dec-13 @ 65 Prep&SubmrtWater Meters Product Data/Test Reports
7 01-Dec-13 | 08-Dec-13 0 Pre:p&Sub‘rmt Chleck Valves Rroduct :Data/Test Reports |
7 01-Dec-13 | 08-Dec-13 | 4 Prep&Subpmit Surge Check Valve- Praduct Data/Test Repoits
7 01-Dec-13  08-Dec-13 38 | . . . "’ﬁféb’&’sﬁbﬁ]i’sél{/iéé’Cbh’h’e’étiéh"’F’irb’dub’{o’ai{ai/’fe”s’t’aé’b&{r’té ””””””””””
14 Dec- 13 Shop Dravvrngs ! ! ! !
05- Dec 13, Mechanrcal
4 01-Dec-13 | 05-Dec-13 @ 67 Prep&SubmltStalnIess Plpes Spemals Frttlngs&Plpes Supports Shop Drawrng
4 01-Dec-13 | 05-Dec-13 0 Prep&SubmrtValves (Control Gate Butterfly,Check Ball Pressure,,etc) Shop Dr
”””””””””””””””””””””””””””””””””” 14-Dec-13,Civil |
10 01-Dec-13 | 01-Dec-13 @ -10 Prep&submrtAsphaltAccess Roads Shop Drawrng !
10 01-Dec-13 | 14-Dec-13 | 115 Prep &Submlt lnternal&External Ladders Shop Drawrngs
10 01-Dec-13 | 14-Dec-13 @ 96 Prep &Submlt PVC Memprane Roofrng Shop Drawrngs !
10 01-Dec-13 | 14-Dec-13 | 122 Prep. &Submrt Road Accessofies - Shop Drawrng
""o’é’o’éb’i’é’élé’éﬁriéal’"j ”””””””” A B
01-Dec-13 | 08-Dec-13 Prep &Submrt Electrrcal lnstrumentatron Shop Drawlng
07- Dec 13 Methods Statement ‘
07- Dec 13 Civil | !
5 01-Dec-13 | 05-Dec-13 @ 79 Prep &Submn Confmed Space Safety Plan
5 01-Dec-13 | 07-Dec-13 75 | . . . L ”’b’r'e’;s’é;s’uaa.’t’s’teuau’rarb’ee.’gh’t:’aiamau’ah’s"far’re’sv””*”””"”””’t ””””
5 01-Dec-13 @ 01-Dec-13 @ 116 Prep &Submrt Control Valves Manufacturers Serwces lnspectron Start Up&Trarnr
‘ ; ; ; 14 May- 14 Prolect 1: SouthwestNaqus Vil
3 03- Feb 14 Procurement ! ‘ ‘ ‘ ‘
v \/ 14 May- 14 Reservorrs Executron Phase

V-_V 18 Jan*14 Madama Reservorr 500 m3
H 06- Jan 14 Reta|n|ng Walls 7 Expansron Jornts Total Length 76. 6 L.M.

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development

Date Revision Checked Approved

01-Dec-13/Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




[Activity ID

Activity Name

Original
Duration

Early Start

Early Finish

Total QRtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014

Float

Retaining Walls (ST3,ST4) Expansion Joint 3 Length =10.7 L.M. (24.01 L.M.)

A11390 Deshuttering & Curing For Walls

A11400 Furnish&Install Fence
Retaining Walls (ST4,ST5) Expansion Joint 4 Length =11.0 L.M.(20.60 L.M.)

A11570 Deshuttering & Curing For Walls

A11580 Furnish&Install Fence
Retaining Walls (ST5,ST6) Expansion Joint 5 Length =11.5 L.M.

A11480 Deshuttering & Curing For Walls

A11490 Furnish&Install Fence
Retaining Walls (ST6,ST7) Expansion Joint 6 Length =11.5 L.M.

A11590 Excavation for Foundation&Subgrade layer Compaction

‘ A11600 Form/Steel Rebars for Foundation

\ A11610 Cast Concrete

‘ A11620 Concrete Curing & Isolation

\ A11630 Form/Steel Rebars for the Retaning Walls with Drain System
‘ A11640 Cast Reinforced Concrete for the Retaining Wallls

‘ A11650 Deshuttering & Curing For Walls

- Retaining Walls (ST7,ST8) Expansion Joint 7 Length =11.7 L.M.

A11670 Excavation for Foundation&Subgrade layer Compaction

‘ A11680 Form/Steel Rebars for Foundation

\ A11690 Cast Concrete

‘ A11700 Concrete Curing & Isolation

\ A11710 Form/Steel Rebars for the Retaning Walls with Drain System
Civil & Structural Works

MAD-019 Form/Steel Rebars for Roof Slab

MAD-020 Casting Concrete for Elevated Roof Slab & Mechanical Finisl

MAD-021 Deshuttering for Slab,Curing & Cleaning RSV

External Works
Chambers Works

2190 Excavation Work For Manholes & Pipelines In Yard
2210 Supply & Spread Of The Drain Layer For Manholes
Others
MAD-002 Supply and Spread 25cm B/C Layers With Compaction Test é
MAD-003 Casting B200 Lean Concrete Under Balance Tank

Asira Al Qibliya Reservoir 500 m3

Urif Reservoir 500 m3

10
18

10

01-Dec-13
01-Dec-13

01-Dec-13
10-Dec-13

01-Dec-13
14-Dec-13

01-Dec-13
03-Dec-13
09-Dec-13
10-Dec-13
10-Dec-13
26-Dec-13
28-Dec-13

03-Dec-13
09-Dec-13
15-Dec-13
16-Dec-13
16-Dec-13

01-Dec-13
08-Dec-13
29-Dec-13

09-Dec-13

23-Dec-13

01-Dec-13
15-Dec-13

01-Dec-13
03-Dec-13

09-Dec-13
12-Dec-13

02-Dec-13
15-Dec-13

02-Dec-13
08-Dec-13
09-Dec-13
19-Dec-13
24-Dec-13
26-Dec-13
06-Jan-14

05-Dec-13
14-Dec-13
15-Dec-13
24-Dec-13
30-Dec-13

07-Dec-13
08-Dec-13
12-Jan-14

22-Dec-13

18-Jan-14

14-Dec-13
15-Dec-13

66
66
66

71

103

75
75

Transmission Pipeline & Reservoirs Feeders :

Execution of Transmission Pipeline from Urif to Burin (m)
Networks Execution Phase
Madama Network

Zone #1
2 Inches Pipelines Network

A19500 Excavation for Chambers

A19510 Chambers Installation with Inlet/Outlet Pipes&lsolation

A19530 Bedding

A19520 Trench Excavation New Total Length =980 L.M.

01-Dec-13
01-Dec-13

01-Dec-13
01-Dec-13

24-Dec-13
24-Dec-13

08-Dec-13
08-Dec-13

l May I Jun Jul l Aug I Sep | Oct l Nov l Dec | Jan I Feb I Mar | Apr | May I Jun Jul l Aug l Sep | Oct l Nov
! ! ! ! ! ! 03- I:ec 13, Retalnlng Walls (ST3 ST4) Expan3|on Jolnt 3 Length =10.7 L M. (24
03- Dec 13, C|V|I & Structural Works
Deshuttenng & Curing For Walls
””””””””””””””””””””””””””””””” u"’Fljrri[s’hérﬁéiéil’r:éhbé""f"""T"""""""”""’""""’"""’""""’"’""
12 Dec- 13 Retalnlng WaIIs ($T4 STS) Expan3|on Joint 4! Length 11. Q L.M.(2
12 Dec- 13 C|V|I &Structural Works }
Deshuttenng & Curlng ForWalIs
0 Furmsh&lnstall Fence
T e ey ’1’5 ’o’éé’ié ﬁéié[ri ing Wla’lié’(s’fs’ ’s‘r’é)’ ’Ekhé’ﬁ éiéh’ ’J’duh’t’é’ L’érig’th’ =11. 5 LM.
15 Dec- 13 C|\/|I & Structural Works
Deshutterlng & Curlng ForWaIIs
I Furnlsh&lnstall Fence: r
=y 06-Jan- 14 Retalnlng Walls (ST6 ST7) Expan3|on Jolnt6 Length 115
””””””””””””””””””””””””””””””””””””””” 0 é’jla’r’{ili"c’ri/]iél’s’ir’uéﬁjiéi’\i\ibrk’s’"“""""’""J"""""""""""’
Excavatlon for Foundatlon&Subgrade Iayer Compactlon
O Form/SteeI Rebars for Foundatlon
I Cast Concrete |
O Concrete Cunhg & Isblatlon
”””””””””””””””””””””””””””””””” — Eéifﬁ/éiéé] Rebars rb’r’th’é ’ﬁeéfeihir’rg’ Vv’ail’lé\}\}uih ’o’r;a{rh’ sy’s’té’rh’ X Fence rs’té’e’l’r
| i Cast Relnforced Concrete for the | Reta|n|ng WalIIs !
IZI Deshuttertng & Curlng ForWaIls
] 30- Dec 13, Retalnrng Walls (ST7 ST8) Expanslon Jornt? Length 11 7L.
y 30- Dec 13, C|V|I &Structdral Works
i ’Ek’c’éi/la’tibh’ ré’r’#bli ha’éirbfriielsubg’rla’dé’ layer cbiﬁb’éé’n’dh ””””””””””””””
O F0rm/SteeI Rebars forFoundatlon ‘
I Cast Concrete !
O Concrete Curlng & ISoIatlon
I:I Form/SteeI Rebars for the: Retanrng Walls with Draln System Fence Steel
v-—'-v ‘12-Jan- 1’4’ Civil ’&”s’tm’c’tiirldl’wark’s} N
[ ] Form/Steel Rebars for Roof Slab ‘ r
I Castlng Concrete for Elevated Roof Slab & Mechanlcal Flnlshlng
I:I Deshutterlng for Slab Curlng & Cleanlng RSV
~ 18 Jan:14, External Works f
y— ’ié’ Jan:14,C hé’rh’bé’r;cj\’/\’/b’rk’:; ””””””””””””””””””””””””
— Excavatlon Work For Manholes & Plpelmes In Yard !
I:I Supply & Spread Of The Draln Layer For Manholes
- 15 Dec- 13 Others ! ! ! ! | | | r
—J Supply and Spread 25cm B/C Layers With Compactlon Test& under ground Pi
! ! : "’|"cas’tir}g’ i;iz’oo Léla’r’{ccihi:’ré’té Uh’dé’r’éla’lla’ri;’:é’ féhk ””””””””””””””””
‘: | | I 4 14 May- 14 AS|ra Al lellya REServoir 500
! ! ! V:EEI:' 25. Jan 14, Urlf Resgrvoir 500 m3;

13 Jan- 14 Transmrssron Prpélrne & Reservorrs Feeders

13 Jan- 14 Executlon t)f Transmlssmn Plpellne from Urlfto Burin: (m)

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

09 Feb- 14 Networks Executlon Phase
: 23 Jan-14, Madama Network | |
Y 01- Jan -14,.Zone #1 !

01- Jan 14, 2 Inches Plpellnes Network

24 Dec-13, Qhambers Civil Works

[ Excavation for Chambers |+ 11
—1 Chambers Installatlon with | InIet/OutIet Plpes&lsolatlon

08- Dec 13 WN Plpellnes Installatlon Total Length 11625. 83 L. M

Trench Excavatlon NeWTotaI Length 980 L M.

Beddlng

A19540 Lay & Install Steel Pipes & Backfilling 01-Dec-13 | 08-Dec-13 Lay & Install Steel PIpES & Baokfllllng
A ' — 16 Dec- 13 HOUSe Connect|0n Branches Installatlon ! ! !
[C— (NewBar) I Critical Remaining Work Date Revision Checked Approved

I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development
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-Activity ID Activity Name Original Early Start Early Finish | Total Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
DURLER lioel l May I Jun Jul l Aug I Sep | Oct l Nov l Dec | Jan | Feb | Mar | Apr l May I Jun Jul l Aug l Sep | Oct | Nov
A19570 Trench Excavation 17 01-Dec-13 | 16-Dec-13 | 74 || r r r r ‘ ‘ [ ] Trench Excavatron ‘ ‘ ‘ ‘ ‘ ‘ ‘
‘ A19580 Bedding 17 01-Dec-13 | 16-Dec-13 | 182 |: ! ! ! ! ] ‘ ] Beddlng ! !
 A19590 Lay & Install Steel Pipes & Backiilling 17  01-Dec-13  16-Dec-13 ‘ ‘ ‘ ‘ ‘ ‘ ‘ [ Lay & Install Steel Plpes & Backfilling
H L L ] W W 21-Dec-13, Pressure Test | . . 1T
A19600 Sectional Testing (Pressure) 3 16-Dec-13 | 21-Dec-13 74 | ] Sectronal Testrng (Pressure)
! ! ! ! ! ! ! H 01- Jan 14, Trench Rernstatement& lst LayerofAsphaIt
A19610 Trench Reinstatement & 1st asphalt layer 10 21-Dec-13 | 01-Jan-14 @ 85 | ! ! ! ! ! ! I:I Trent:h Rernstatement& 1st asphalt Iayer
 3lInches Pipelines Network : : : : 1 1 1 22-Dec-13, 3iInches Pipelines Network
I A o W 0 21666Ié”cih’eir’ribersfc’i\}ﬂ’\?\rork’s ””””””””””””””””””””””””””””””
A19110 Excavation for Chambers 4 01-Dec-13 = 04-Dec-13 33 || 0 Excavation:for Chambers : :
\ A19120 Chambers Installation with Inlet/Outlet Pipesé&lsolation 01-Dec-13 | 04-Dec-13 ! ! ! ! ! ! 0 Chambers lnstallatlon vvrth InIet(OutIet Plpes&lsolatron
03- Dec 13, WN Pipelrnes Installatron 'Ibtal Length 394 36 L M.
A19140 Trench Excavation=623.2 L.m. 01-Dec-13 = 03-Dec-13 = 93 | 1 Trench Excavatlon 623. 2 L.m. }
\ A19150 Bedding 4 01-Dec-13 | 03-Dec-13 192 | | e E— "Eéd’drrigm? ””””””””””””””””” L
\ A19160 Lay & Install Steel Pipes & Backfilling 01-Dec-13 | 03-Dec-13 ! ! ! ! 1 Lay & Install Steel Plpes & Backflllmg 3
‘ 05- Dec 13 House Connectron Prpes Installatron
A19180 Trench Excavation 01-Dec-13 = 05-Dec-13 = 91 | ‘ ‘ ‘ ‘ ‘ ‘ N Trench Exoavatlon : ! ! !
\ A19190 Bedding 4 01-Dec-13 = 05-Dec-13 = 91 | ! ! ! ! ! ! ! 0 Bedding ‘ ‘ ‘ ‘ ‘
\ A19200 Lay & Install Steel Pipes & Backfilling 01-Dec-13 | 05-Dec-13 I o o oo Lé{y & Install ’Siéé’l’eib’és"&’Bla’c’kﬁil]h’g ”””””””””””””””””””””””””””””
: : ! ! ! ! w 19 Dec~13 PrESsure Test ! 1
A19210 Sectional Testing (Pressure) 2 16-Dec-13 | 19-Dec-13 83 | ! ! ! ! ! ! O Sectronal Testrng (Pressure) | !
1 w 22 Dec 13, Trench Rernstatement& 1st LayerofAsphaIt
A19220 Trench Reinstatement & 1st asphalt layer 2 19-Dec-13 | 22-Dec-13 94 || ! ! ! ! ! ! 0 Trench Rernstatemeht& 1st asphalt Iayer
Z0NeH2 e —m——— — ie Jan- ’izi"z’c}h’é ’#2”7 ”””” e
2 Inches Pipelines Network 16 Jan- 14 2 Inches Prpelrnes Network
3 3 3 3 3 3 3 V—V 16 Jan- 14 Chambers Civil Works f
A19630 Excavation for Chambers 15 | 26-Dec-13 = 16-Jan-14 | 58 || | | | o | [ Ekxcavation for Chambers | |
A19640 Chambers Installation with Inlet/Outlet Pipes&Isolation 15 26-Dec-13 | 16-Jan-14 | 58 | ! ! ! ! ! ! L1 Chambers Installation with Inlet/Outlet Plpes&lsolatlon
P | y— —— — 03-Dec-13, WN Pipeline$ ih’s’taria.e.’a'raei L’éh’g’t’ri = 7174767T79J67 LM
A19660 Trench Excavation = 1822 L.m. 15 01-Dec-13 | 03-Dec-13 | 85 | ! ! ! I Trench Excavatlon = 1822 L.m. 1 ! !
A19670 Bedding 15 | 01-Dec-13  03-Dec-13 191! | | (S| Bedding | | o
A19680 Lay & Install Steel Pipes & Backfilling 15 01-Dec-13 | 03-Dec-13 | 85 1 Lay & InstaII Steel F’IpeS & Backfrllrng 3 1 ‘ ‘
*l ,,,,,,, S L — A 1,0,P,e,‘?}?,,'T',Qlﬂfs,‘?,Q,Qr,‘f‘,e,?pp,’ﬁ,3@,@!‘9?,‘@,@?'@“,@f‘,,,,,,J ,,,,,,, o
A19700 Trench Excavation 15 01-Dec-13 | 10-Dec-13 | 81 |! ! ! ! ! ! ] Trench E)qcavatron ! ! ! ! ! ! !
A19710 Bedding 15 | 01-Dec-13  10-Dec-13 187 ! . . . | | EESSSSSSET] Bedding | o
A19720 Lay & Install Steel Pipes & Backfilling 15 01-Dec-13 | 10-Dec-13 81 | | ‘ [ Lay& Install Steel Plpes & Backflllmg !
! ! ! ! ! ! ! w 15 Dec- 13 Pressure Test ! !
A19730 Sectional Testing (Pressure) 3 10-Dec-13 | 15-Dec-13 @ 81 | ! ! ! ! ! ! O Sectional Testing (Pressure) !
 3lInches Pipelines Network I S o —y ’ilt”oé’é’is”é’lﬁéhé’é’bi elinesNetwork . . ]
] ] ] ] ] ] : ¥ 07-Dec-13, Chambers Civil Works
A19240 Excavation for Chambers 1 07-Dec-13  07-Dec-13 = 95 | | Excavatron for Chambers
A19250 Chambers Installation with Inlet/Outlet Pipes&lsolation 07-Dec-13 | 07-Dec-13 = 95 | Chambers Installatlon wrth InIet/OutIet Prpes&lsolatron
[ T NS VNN DU S N ¥ 01-Dec-13, WN Pipelines Installation Total Length =7.67LM.
A19270 Trench Excavation = 0 01-Dec-13 | 01-Dec-13 98 | ‘ ! ! ! ! ‘ Trench Excavatrort 0
A19280 Bedding 1 01-Dec-13 = 01-Dec-13 98 || Bedding |
A19290 Lay & Install Steel Pipes & Backfilling 1 01-Dec-13 | 01-Dec-13 | 98 | ! ! ! ! ! ! ! Lay & Install Steel! Prpes & Backfrllrng ! ! !
Y 01- Dec 13, House Connectron Prpes Installatron
I A19310 Trench Excavation 1 01-Dec-13 | 01-Dec-13 98 | ! ! ! ! ! ! ! Trench Excavatron } | | | | | ! !
A19320 Bedding 1 0l-Dec-13  0l-Dec-13 98 i | L o e’e’aa’.h’g”’*’””f ”””” o o o o
A19330 Lay & Install Steel Pipes & Backfilling 01-Dec-13 | 01-Dec-13 H 98 | ! ! ! ! ! ! Lay & Install Steel: Pipes & Backﬁllrng
1 1 1 ! ! ! ! v 12 Dec- 13 Pressure Test
A19340 Sectional Testing (Pressure) 1 10-Dec-13 | 12-Dec-13 = 92 | ! ! ! ! ! ! 0 Sectronal Testrng (Pressure) | |
1 ‘ ‘ ‘ ‘ ‘ ‘ W 14-Dec-13, Trench Re|nstatement& 1st LayerofAsphaIt
. A19350  TrenchReinstatement& lstasphaltlayer 1  12-Dec-13  14-Dec-13 104! . ”””” ] 0 Trench Reinstatement & Lst dsphalt] iéyer I
Zone #3 3 ! ! v 24 Dec 13, Zone #3 ! !
2 Inches Pipelines Network ﬁ 11 -Dec- 13 2 Indhes Prpelrnes Network
Date Revision Checked Approved

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

01-Dec-13/Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

IRD International Relief & Development




[Activity ID [Activity Name [Original | Early Start | Early Finish | Total [Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
_____ Duration l May I Jun Jul Aug | Sep | Oct | Nov l Dec | Jan IFeb Mar | Apr | May I Jun Jul Aug | Sep | Oct | Nov
‘ ‘ ‘ \ g : : : 03-Dec-13,WN P pelines Instal ation Total Length = .L119 9c L.M. !

A19790 Trench Excavation = 1893 L.M. 12 01-Dec-13 03-Dec-13 192 Trench Excavatlon 1893LM
 A19800 Bedding 12 | 0l-Dec-13 = 03-Dec-13 | 192 Beddlng

Lay & Install Steel Pipes & Backﬁllrng

‘ A19810 Lay & Install Steel Pipes & Backfilling 12 01-Dec-13 | 03-Dec-13 | 192
1 1 1 1 r : : v 08- Dec 13 House Connectlon Branches Installatlon

A19830 Trench Excavation 12 01-Dec-13  08-Dec-13 188 | | [0 Trench Excavation | | |
‘ A19840 Bedding 12 01-Dec-13 | 08-Dec-13 | 188 | ! ! ! ] Beqldlng
- A19850 Lay & Install Steel Pipes & Backfilling 12 01-Dec-13 08Dec-13 30 | . S — ’"L’éy’é[iri’s’téil’sté’éiiir’rié’s’éliéé’dkfrl’lrhg ””””””””””””””””””””””””””

! ! ! ! ! ! 02-Dec-13, Pressure Test !
A19860 Sectional Testing (Pressure) 3 01-Dec-13 = 02-Dec-13 100 | | Sectlonal Testlng (Pressure) |
! ! ! ! ! ! ! 11:Dec- 13 Trench Reinstatement & ;Lst Layer of Asphalt

A19870 Trench Reinstatement & 1st asphalt layer 10 01-Dec-13 = 11-Dec-13 116 | | ! ! ! ! ! ! ] Trench Reinstatement & 1st asphalt layer !

I T . wemmy 08-Dec-13, Chambers Mechariical Works . i |

A19880 Chambers Mechanical Works 10 01-Dec-13  08-Dec-13 201 | ! ! ! ! ! ! ! ] Chambers‘ Mechanical Works ! !

~ 3lnches Pipelines Network 24 Dec 13, 3 Inches Plpellnes Network
| | | | | | | 05- Dec 13; WN Plpelmes Installation Total Length 605 42 L.M.

A19400 Trench Excavation = 321L.m. 7 01-Dec-13 = 05-Dec-13 = 97 | 0 Trench Excavation = 321L m. j | | | | |
 A19410 Bedding 7 01-Dec-13 = 05-Dec-13 191 | | o S "B’édd’rh’gmﬁ"""’i ”””” A A ”””” L
- A19420 Lay & Install Steel Pipes & Backfilling 7 | 01-Dec-13  05-Dec-13 23 | ! 0 Layia Install Steel Pipes & Backfiling | | | o |

| | | | | | | 094Dec- 13 House Connectlon Plpes Installatlon

A19440 Trench Excavation 7 | OlDec-13  09-Dec-13 93 | [0 Trench Excavation
\ A19450 Bedding 7 01-Dec-13 | 09-Dec-13 | 23 | ! ! ! ! ! ! - Beddlng 3
\ A19460 Lay & Install Steel Pipes & Backfilling 7 01-Dec-13  09-Dec-13 23 | . o S "Lé{y’érn’sﬁli’siééflfhrbé’s’ a’sza'ér;r.’rr’.ag ”””””””””””””””””””””””””””

! ! ! ! ! ! ! W 12:Dec-13, Pressure Test |
A19470 Sectional Testing (Pressure) 2 10-Dec-13 | 12-Dec-13 93 | 0 Sectlonal Testlng (Pressure) r
! ! ! ! ! ! ! W=y 24-De¢-13, Trench Relnstatement& 1st! LayerofAsphaIt
A19480 Trench Reinstatement & 1st asphalt layer 10 14-Dec-13 | 24-Dec-13 | 105 | | ! ! ! ! ! ! I Trench Reinstatement & 1st asphalt layer
. T _ wmmmy 08-Dec-13, Chambers Mechariical Works | . . . |
A19490 Chambers Mechanical Works 10 01-Dec-13 | 08-Dec-13 65 | ! ! ! ! ! ! ! ] Chambers Mechanical Works !
Zone #4 =y 09-Jan-14,Zone #4 |
2 Inches Pipelines Network ! f ! ! : 1 ] =y 09-Jan-14,2 Inches Pipelines Network ! !
s @ v=vo4Deti3ChambersCiviWoks
A19890 Excavation for Chambers 12 09-Dec-13 | 24-Dec-13 = 30 || | | ! ! ! ! [ ‘Excavation for Chambers } | ! | ‘ ! |
‘ A19900 Chambers Installation with Inlet/Outlet Pipes&lsolation 12 09-Dec-13 | 24-Dec-13 = 30 — Chambers Installatlcm with InIet/OutIet Plpes&lsolatlon !
! ! ! ! 1 ; ; 05- Dec 13, WN Pipelines Installatron Total Length 115156 L.M.:
A19910 Trench Excavation = 1930 L.m. 12 01-Dec-13  05-Dec-13 44 || [ Trench Excavation = 1930 L.m. :
\ A19920 Bedding 12 01-Dec-13 | 05-Dec-13 | 190 | ! ! ! ! 0 Bedding
\ A19930 Lay & Install Steel Pipes & Backfilling 12 01-Dec-13 | 05-Dec-13 44 || . O — — 0 Lay & Install ’S’ie’érlirbé’s"&’Béc’kfrilrr{gi ”””””””””””””””””””””””””””
! ! ! ! ; ; ; 08-Dec-13, House Connection Branches Installatron

A19960 Trench Excavation 12 01-Dec-13 = 08-Dec-13 42 | [] Trench Excavatlon
\ A19970 Bedding 12 01-Dec-13 | 08-Dec-13 | 188 | ! ! ! ! ] Beddlng ! |
‘ A19980 Lay & Install Steel Pipes & Backfilling 12 01-Dec-13 | 08-Dec-13 | 31 [] Lay & Install Steel Plpe$ & Backfllllng

. A A i’v"?_’é’5é’c”1’3”’F5rés’s’rjré’ré’s’t ””””””””””””””””””””””””””””””””

A19990 Sectional Testing (Pressure) 3 26-Dec-13 | 29-Dec-13 = 30 | o Sectlonal Testlng (Pressure) r r

s ! ! ! ! ! ! V-V 09~Jan 14, Tren¢h Relnstatement& 1st Layer ofAsphaIt
A20000 Trench Reinstatement & 1st asphalt layer 10 30-Dec-13 | 09-Jan-14 37 || ! ! ! ! ! ! (3 Trench Reinstatement & 1stasphaltlayer |
34,6 Inches Pipelines Network L ———— ()9-]an-14, 3,46 Inches Pipelihes Network |
””””””””””””””””””””””””””””””” ﬁ’i’Qb’ééjié”c’ﬁé’rr{bér’s"c’ri/riw"drks”"""Y"""""""1'"""‘""’"”"""

A18850 Excavation for Chambers 7 10-Dec-13 | 19-Dec-13 O Excavatlon for Chambers

‘ A18860 Chambers Installation with Inlet/Outlet Pipes&lsolation 10-Dec-13 @ 19-Dec-13 O Chambers Installatlon with InIet/OutIet Plpes&lsolatlon

05- Dec 13; WN Plpellnes Installatron Total Length 691. 99 L.M.

A18870 Trench Excavation 3"=253.88 L.M. 4"=205L.m. 7 01-Dec-13 | 05-Dec-13 | 41 |! Trench Exoavatlon 3" 253 88 L M. 4" 205L m
‘ A18880 Bedding 7 01-Dec-13 | 05-Dec-13 | 191 Beddrng ! r
‘ A18890 Lay & Install Steel Pipes & Backfilling 01-Dec-13 | 05-Dec-13 Lay & InstaII Steel Plpes & Backfllllng

09- Dec 13 House Conhectlon Pipes: Installatlon
01-Dec-13 | 09-Dec-13 !

Trench Excavation Trench Excavation

A18920

1 (NewBar) B Critical Remaining Work - Date Revision Checked Approved
B Actual Work P & Milestone 01-Dec-13/Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development




-Activity ID Activity Name Original Early Start Early Finish | Total Qtr 2, 2013

Qtr 3, 2013

Qtr 4, 20

13 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014

Duration Float

A18930 Bedding 7 01-Dec-13 | 09-Dec-13 @ 41
A18940 Lay & Install Steel Pipes & Backfilling 7 01-Dec-13 | 09-Dec-13 @ 41

A18950 Sectional Testing (Pressure) 3
A18960 Trench Reinstatement & 1st asphalt layer 10

Zone #5
2 Inches Pipelines Network

A18480 Excavation for Chambers 21-Dec-13 23-Jan-14

A18490 Chambers Installation with Inlet/Outlet Pipes&lsolation 21-Dec-13 | 23-Jan-14

26-Dec-13 | 29-Dec-13 | 30

30-Dec-13 | 09-Jan-14 @ 37

A18510 Trench Excavation = 1327 L.m. 01-Dec-13 | 01-Dec-13

A18536 Bedding 01-Dec-13 | 16-Dec-13
A18540 Lay & Install Steel Pipes & Backfilling 01-Dec-13 | 16-Dec-13

A18580 Sectional Testing (Pressure) 17-Dec-13 | 26-Dec-13

I May I Jun

l Aug I Sep

Oct Nov

Dec | Jan IFeb I Mar | Apr l May I Jun Jul l Aug lSep Oct | Nov
[ Bedding ! ! : i r
m] ’Lay’ & Install Steél ’bib’e’s’ ’&’B@a’ékﬁir} h’g ””””””””””””””””””””””””””
W 29- Dec 13, Pressure Test!
o SectrOnaI Testlng (Pressure) r
H 094Jan-14, Trench Relnstatement& 1st Layer ofAsphaIt
I:I Trench Rernstatement& 1st asphalt Iayer

Vv 23 Jan 14, Zone #5!

V—————— 33 1211-14, 2 Inches Pipelinies Network

* 23-Jan-14, Chambers Civil, Works

[C—1 Excavation far Chambers |

I::I Chambers Installatlen with lnlet/OutIet Plpes&lsolatlon

7 01-Dec-13, WN Pipelines Instal |l={tic3h’ Total L’éng’tn’ = ’2’3]2’2’ éé’L’M ”””””””””
Trench Excavatlon = 1327 L.m. r r r

Beddlng

Lay & Install Steel:Pipes & Backfllllng

Beddlng
Lay & InstaII Steel Plpes & Backfllllng

FV 26- Dec 13, Pressure Test !
O Sectlonal Testlng (Pressure)

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

A18460 Trench Reinstatement & 1st asphalt layer 28-Dec-13 | 12-Jan-14

Zone #6
2 Inches Pipelines Network

A18620 Trench Excavation = 664.6 & 2193 for Zone7 9 01-Dec-13 | 02-Dec-13 | 67
A18630 Bedding 9 01-Dec-13 | 02-Dec-13 | 192
A18640

Lay & Install Steel Pipes & Backfilling 9 01-Dec-13 | 02-Dec-13 @ 67

A18660 Trench Excavation 9 01-Dec-13 @ 03-Dec-13 @ 66

A18670 Bedding 9 01-Dec-13 | 03-Dec-13 | 191
A18680

Lay & Install Steel Pipes & Backfilling 9 01-Dec-13 @ 03-Dec-13 @ 66

A18690 Sectional Testing (Pressure) 3 03-Dec-13 | 08-Dec-13 @ 66

A18700 Trench Reinstatement & 1st asphalt layer 10 08-Dec-13 | 19-Dec-13 @ 79
3.4 Inches Pipelines Network

A20150
A20160

10-Dec-13
10-Dec-13

14-Dec-13
14-Dec-13

Excavation for Chambers
Chambers Installation with Inlet/Outlet Pipes&lsolation

A20220 Trench Excavation 3 01-Dec-13 03-Dec-13 = 66

A20230 Bedding 3 01-Dec-13 | 03-Dec-13 @ 66

A20240 01-Dec-13 | 03-Dec-13 = 66

Lay & Install Steel Pipes & Backfilling

A20250 Sectional Testing (Pressure) 05-Dec-13 @ 08-Dec-13 @ 66

‘ A20260 Trench Reinstatement & 1st asphalt layer 10 09-Dec-13 @ 19-Dec-13 @ 79

Zone #7

3,4 Inches Pipelines Network

Al18745 Trench Excavation 4" = 686 9 01-Dec-13 12-Dec-13 | 70

A18750 Bedding 9 01-Dec-13 @ 12-Dec-13 @ 70
01-Dec-13

A18760 Lay & Install Steel Pipes & Backfilling 12-Dec-13 | 70

V-V 12-Jan-14, Trench Relnstatement& 1st LayerofAsphaIt
I:I Trench Relnstatement& 1st aSphaIt Iayer

19 Deca13 Zone #6 | ! !

19 Dec- 13 2 Inches Plpelrnes Network

‘ A18520 Bedding 01-Dec-13 = 01-Dec-13 | : :
A18530 Lay & Install Steel Pipes & Backfilling 01-Dec-13 | 01-Dec-13 ! ! ! ! ! ! ! ! !

L ——— v 16-Dec-13, House Connection Pipes nstallation | .

A18535 Trench Excavation 01-Dec-13 | 16-Dec-13 37 || ! ! ! ! ] ] Trench Excavation ! ! ! ! ! ! !

= Y — — — 02-Dec-13, WNP,'rze!'n?ﬁ!ns,ta!'at,@n,T,Qt,%',,Lsng,th,@f??él,t,M,,,} ,,,,,,, ]

Trench Excavatlon 664 6 & 2193 for Zone7
Beddlng
Lay & InstaII Steel! 'Pipes ¢ & Backfrllmg

03- Dec 13, House Connectlon Plpes Installatlon
Trench Excavatlon

Beddlng !
Lay ¢ & InstaII Steel Pipes & Backﬁllrng !

08- Dec 13 Pressure Test
O Sectlonal Testrng (PresSure)

\and 19 Dec-13, Trench Relnstatement& 1st LayerofAsphalt

S T R e T e e i B e e B e e i e i R R I

_ Trench Relnstatement& 1st asphalt layer:

19 -Dec-13, 3, 4 Inches Plpel|nes Network

w 14 Dec- 13 Chambers Civil Works :

] Excavatlon for Chambers

] Chambers Installatlon W|th Inlet/OutIet Plpes&lsolatlon

03- Dec 13, House Connectlon Plpes Installatron
Trench Excavatlon

Beddlng r t |
Lay & Install Steel Pipes & Backfllllng
'W 08- Dec 13 Pressure Test !

0 Sectlonal Testlng (Pressure)

v 19 Dec-13, Trench Relnstatement& 1st LayerofAsphaIt
O Trench Relnstatement& 1st: asphaltlayer

16 Dec- 13 Zone #7 3 !
16 Dec-13, 3,4 Inches Plpellnes Network !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

12 Dec-13, WN: Plpellnes Installatlon Total Length 897 L M.
Trench Excavatron 4" = 686 ‘

Beddlng |
Lay & Install Steel Plpes & Backfllllng ‘
16 Dec- 13 House ConnectrOn Plpes InstaIIatlon !

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone

1 Remaining Work ===y Summary IRD International Relief & Development

Date

Revision Checked Approved

01-Dec-13

Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development

-Activity ID Activity Name Original Early Start Early Finish | Total Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
DURLER lioel l May I Jun l Aug I Sep | Oct | Nov | Dec | Jan | Feb | Mar Apr l May I Jun l Aug l Sep | Oct [ Nov
\ A18790 Trench Excavation 9 03-Dec-13 | 16-Dec-13 @ 67 | . ‘ ‘ ‘ ‘ ‘ [ Trench Excavatlon ! ! ! ! !
‘ A18800 Bedding 9 03-Dec-13 | 16-Dec-13 @ 67 — Beddlng : :
‘ A18810 Lay & Install Steel Pipes & Backfilling 9 03-Dec-13 | 16-Dec-13 @ 67 1 Lay & InstaII Steel Plpes & Backfllllng
Asira Al Qibliya Network , 13 Jan- 14 Aswa Al lellya Network
Zone #1 7 30-Déc-13, Zone #1
2 Inches Pipelines Network L e — ;"éb’bé’c”ié"2’|h’éhé’s"|5[rié’l{rié’s’NéMdfk ”””””””””””””””””””””””
| y 30-Déc-13, Chambers Civil Works
A17190 Excavation for Chambers 22 01-Dec-13 = 30-Dec-13 -7 || } Excayatlon for Chambers
A17200 Chambers Installation with Inlet/Outlet Pipesé&lsolation 01-Dec-13 | 30-Dec-13 Chambers Installatlon W|th InIetJC)utIet Plpes&lsolatlon
. y—— 02- P’efcf}?{ WN Pipelines Installation Total Length 2019 3 L M.
A17150 Trench Excavation = 2318.3 |.m. 21 | 01-Dec-13 = 02-Dec-13 193 | . . - - Trench Excavation = 2318 3tm{
A17160 Bedding 21 01-Dec-13 | 02-Dec-13 | 193 Bedqhng
Al17170 Lay & Install Steel Pipes & Backfilling 01-Dec-13 | 02-Dec-13 Lay & Install Steel! iPipes & Backfllllng |
17-Dec- 13 House annectlon Branches Installatron
A17220 Trench Excavation 21 01-Dec-13 | 17-Dec-13 181 | Trench Excavatlon ‘
A17230 Bedding 21 | 01-Dec-13  17-Dec-13 181 | 1 S | B ’e’d’dih’g’ ”””””””””””””””””””””””””””””””””””””””””””””””””
A17240 Lay & Install Steel Pipes & Backfilling 21 01-Dec-13 | 17-Dec-13 -2 Lay & Install Steel Plpes & Backfllllng
~ 3lInches Pipelines Network 07- Dec 13 3 Inches Plpellnes Network
07- Dec 13 Chambers C|V|I Works
A16070 Excavation for Chambers 01-Dec-13 = 07-Dec-13 17 | Excavation for Chambers
 A16080 Chambers Installation with Inlet/Outlet Pipes&lsolation 0l1-Dec-13 | 07-Dec-13 17 | | . . o o @oO Chambers Installation Mtnihiéﬁoﬂtiéi'e[bé’é&iébia’tibr{""*‘ ”””””””””””””
. 01-Dec-13, WN Plpellnes Installation Total Length 459 72 L M.
A16030 Trench Excavation = 556.5 |.m. 5 01-Dec-13 | 01-Dec-13 @ 27 Trench Excavatlon 556. 5 l.m.
‘ A16040 Bedding 5 01-Dec-13 | 01-Dec-13 | 194 Beddlng ;
‘ A16050 Lay & Install Steel Pipes & Backfilling 01-Dec-13 | 01-Dec-13 Lay & Install Steel: Plpes & Backfllllng
~ I e 4 03 ’oéé’i’s"H’éh’s’é’é’dhh’éé’t{dh’e’rb’éé’lﬁs’fél’léﬁéh ””””””””””””””””””
A16100 Trench Excavation 5 01-Dec-13 | 03-Dec-13 @ 19 Trench Excavatlon
A16110 Bedding 5 01-Dec-13 | 03-Dec-13 @ 191 Beddlng ‘
A16120 Lay & Install Steel Pipes & Backfilling 5 01-Dec-13 | 03-Dec-13 @ 19 Lay & Install Steel Pipes & Backﬂllmg
Zone #2 13-Jan-14, Zone #2 | !
2Inches Pipelines Network P ————— ¥ 13-Jan-14, 2 In¢hes iifbéi[rié’s’ N’é’t\}v’ér’k ””””””””””””””””””””
ey 13-Jan-14, Chambers Civil Works |
A17350 Excavation for Chambers 18 17-Dec-13 13-Jan-14 -2 | ! _ Excavatmn for Chambers r
A17360 Chambers Installation with Inlet/Outlet Pipes&lsolation 17-Dec-13 | 13-Jan-14 : — Chambers Installatlon wrth InIet/OutIet Prpes&lsolatron !
A U P —— ¥ 08-Dec-13, WN Pipelines Installation Total ,L,ength,,,l?fé?,l?k!\ﬂ ,,,,,,,,,,,,,,,,
Al17310 Trench Excavation =2149.7 I.m. 18 01-Dec-13 | 08-Dec-13 @ 24 | . Trench Excavatlon = 2149 71. m
A17320 Bedding 18 01-Dec-13 | 08-Dec-13 | 189 Beddlng ! r
A17330 Lay & Install Steel Pipes & Backfilling 01-Dec-13 | 08-Dec-13 Lay & Install Steel Plpes & Backfllllng
12-Dec- 13 House Connectlon Branches Installatlon
A17380 Trench Excavation 18 01-Dec-13 12-Dec-13 Trench Excavation
A17390 Bedding 18 01-Dec-13 12-Dec-13 @ 185 Beddlng 77777777777777777777777777777777777777777777777777777777777777777777
.‘ A17400 Lay & Install Steel Pipes & Backfilling 18 01-Dec-13 | 12-Dec-13 @ 12 Lay & Install Steel Plpes & Backfllllng
~ 3lInches Pipelines Network 14 Dec- 13 3 Inches Plpellnes Network
-y 14 Dec- 13 Chambers Civil Works ‘
A16870 Excavation for Chambers 05-Dec-13 = 14-Dec-13 24 | (| Excavat|0n for Chambers
 A16880 Chambers Installation with Inlet/Outlet Pipes&lsolation 05-Dec-13 | 14-Dec-13 ij’”c’ﬁé’rh’bér’s’iriéieiilla’tibh’ with iriiéi/o[riiéiii{pié’s’g;is’bié[t[cih ”””””” o
09- Dec 13 WN Plpellnes Installatlon Total Length 610 18 L.M.
A16830 Trench Excavation to be deleted 7 01-Dec-13 = 09-Dec-13 = 27 | Trench Excavatlon to be deIeted r ‘
\ A16840 Bedding 7 01-Dec-13 | 09-Dec-13 | 27 Beddmg | |
‘ A16850 Lay & Install Steel Pipes & Backfilling 01-Dec-13 | 09-Dec-13 Lay & Install Steel Plpes & Backfllllng
~ I 09-Dec-13, House Connect 6n‘ Pi bé’s’ Instal iéi{o’ri ”””””””””””””””””””””
A16900 Trench Excavation 7 01-Dec-13 | 09-Dec-13 @ 27 Trench Excavatlon : :
\ A16910 Bedding 7 01-Dec-13 | 09-Dec-13 | 27 Beddrng | |
‘ A16920 Lay & Install Steel Pipes & Backfilling 7 01-Dec-13 | 09-Dec-13 @ 27 Lay & InstaII Steel Plpes & Backfllllng
Zone #3 05-Jan-14, Zone #3
[C— (NewBar) I Critical Remaining Work Date Revision Checked Approved
B /ctual Work P & Milestone 01-Dec-13/Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development

-Activity ID Activity Name Original Early Start Early Finish | Total Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
DURLER lioel l May I Jun l Aug I Sep | Oct | Nov | Dec | Jan | Feb I Mar Apr l May I Jun l Aug l Sep | Oct [ Nov
2 Inches Pipelines Network ‘ ‘ ‘ ‘ A "y 05-Jan- 14 2 Inches Plpellnes Network ! !
! H 05- Jan 14 Chambers C|V|I Works
A17510 Excavation for Chambers 16 14-Dec-13 05-Jan-14 | 12 | ! ! I::I Excavatlon for Chambers
\ A17520 Chambers Installation with Inlet/Outlet Pipesé&lsolation 16 14-Dec-13 | 05-Jan-14 | 12 ! I:I Chambers Installatlon with InIet/OutIet Prpes&lsolatmn !
[ N N | V— ¥ 05-Dec-13, ,W,,N,'?'PE'J!‘??JHS,@"ﬁ“,‘?!‘,T@F@J,‘:?’!QFU,,,4,5,44,51,,'-,,'\";,3 ,,,,,,,,,,,,,,
AL7470 Trench Excavation = 1421.3 I.m. 16 | 01-Dec-13  05-Dec-13 34 | - Trench Excavation = 1421 3. n{ | [ |
‘ A17480 Bedding 16 01-Dec-13 | 05-Dec-13 | 191 | ! Beddlng
‘ A17490 Lay & Install Steel Pipes & Backfilling 16 01-Dec-13 | 05-Dec-13 @ 34 Lay & InstaII Steel Pipes; & Backfllllng
. ! 10:Dec- 13 House Connectlon Branches Installatlon
A17540 Trench Excavation 16 01-Dec-13 | 10-Dec-13 @ 29 Trench Excavatlbn ‘ ‘ ‘
. A17550 Bedding 16 = 01-Dec-13 | 10-Dec-13 186 |: ' . N =3 B’éda’u}{g ””””””””””””””””””””””””””””””””””””””””””””
‘ A17560 Lay & Install Steel Pipes & Backfilling 16 01-Dec-13 @ 10-Dec-13 @ 29 Lay & Install Steel Plpes & Backfllllng
~ 3lInches Pipelines Network v W 15-Dec-13, 3 Inches Pipelines Network
| w 15 Dec- iS Chambers Civil Works
A17030 Excavation for Chambers 10-Dec-13 | 15-Dec-13 33 | O Excavation for Chambers ;
‘ A17040 Chambers Installation with Inlet/Outlet Pipes&lsolation 10-Dec-13 | 15-Dec-13 | 33 | . ] ’Ehla’rﬁbé*r’s’ Iinistatlat’lon W”t’riihié’r/’ouﬂé’t’#ibé’é&iéb’ratic}h’"f 77777777777777777777777
02-Dec-13, WN Plpellnes Installatlon Total Length 347 95 L M.
A16990 Trench Excavation = 532.3 [.m. 4 01-Dec-13 | 02-Dec-13 @ 43 Trench Excavatlon 532 31.m.
‘ A17000 Bedding 4 01-Dec-13 | 02-Dec-13 | 193 Beddlng |
‘ A17010 Lay & Install Steel Pipes & Backfilling 01-Dec-13 | 02-Dec-13 Lay & InstaII Steel! iPipes & Backfllllng
””””””””””””””””””””””””””””” @béé’ié”n}iﬁs’é’c’b’hh’ééﬁb’r}ﬁbé’s’th'sltla’lié’n'dh’"""""’"""""""""’""
A17060 Trench Excavation 4 01-Dec-13 = 02-Dec-13 = 42 | Trench Excavatlon
A17070 Bedding 4 01-Dec-13 | 02-Dec-13 | 192 Beddlng
A17080 Lay & Install Steel Pipes & Backfilling 4 01-Dec-13 | 02-Dec-13 @ 28 Lay & InstaII Steel! iPipes & Backfllllng
Zone #4 " 04-Jan- 14, Zone #4
2inches Pipelines Network e N —) 1 Tilijeic’ Ié”z’iﬁ’c’ﬁé’s’ ﬁrﬁéhh’éé’r’\l’éﬁ}vb’r’k iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii
w 15 Dec- 13 Chambers Civil Works
A17670 Excavation for Chambers 3 12-Dec-13 | 15-Dec-13 = 40 | 0 EXcavatmn for Chambers 1 r
‘ A17680 Chambers Installation with Inlet/Outlet Pipes&lsolation 3 12-Dec-13 | 15-Dec-13 | 40 | 0 Chambers Installatlon with Inlet/OutIet Plpes&lsolatlon
- @@ v————— 01-Dec-13, WN Pipelines Installation IQ%%',L?DQ}U,,?,S???L,M ,,,,,,,,,,,,,,,,,,,
A17630 Trench Excavation = 2049 |.m. 3 01-Dec-13 | 01-Dec-13 @ 44 | . Trench Excavatlon 2049 l.m.
‘ A17640 Bedding 3 01-Dec-13 | 01-Dec-13 | 194 Beddlng |
‘ A17650 Lay & Install Steel Pipes & Backfilling 3 01-Dec-13 @ 01-Dec-13 @ 44 Lay & Install Steel: Plpes & Backfllllng ‘
. 01- Dec 13, House Connectlon Branches InstaIIatlon
A17700 Trench Excavation 3 01-Dec-13 | 01-Dec-13 @ 43 Trench Excavation
- AL7710 Bedding 3 01-Dec-13  01-Dec-13 193 |: . . | | Bedding . | . . . L0 n
‘ A17720 Lay & Install Steel Pipes & Backfilling 3 01-Dec-13 | 01-Dec-13 @ 38 Lay & Install Steel: Plpes & Backfllllng
03- Dec 13, Pressure Test }
A17660 Sectional Testing (Pressure) 01-Dec-13 | 03-Dec-13 0 Sect|onal Testlng (Pressure) j
[N TSR NN TSR SN IS B ,,!,1,?,!2?951,3,I@n@hﬁenstatﬁment&,,1%!,!?3{?19%?9,*!@% ,,,,,,,,,,,,,,,,,,,,,,
A17730 Trench Reinstatement & 1st asphalt layer 2 16-Dec-13 | 17-Dec-13 | 49 ‘ ‘ I Trench Reinstatement & 1st asphalt layer }
346 Inches Pipelines Network T 04- Jan 14 3,46 Inches Plpellnes Network
! ! 22- Deo 13, Chambers Civil Works; }
A16220 Excavation for Chambers 14 03-Dec-13  22-Dec-13 = 28 | ! ! 3 Excavation for Chambers | ‘ ‘ r
‘ A16230 Chambers Installation with Inlet/Outlet Pipes&lsolation 03-Dec-13 | 22-Dec-13 — Chambers Installatlon with InIethLJtIet Plpes&lsolatlon
””””””””””””””””””””””””””””””””” b’?"o’e’é’i’é’Héu’éé’C’dhh’é’c’u’dﬁb]b’éé’rh’s’t’ail’laﬁc}h"""""”"""""""’””""
‘ A16250 Trench Excavation 14 01-Dec-13 | 07-Dec-13 @ 40 Trench EXCavatmn
\ A16260 Bedding 14 01-Dec-13 | 07-Dec-13 ' 190 Beddrng
‘ A16270 Lay & Install Steel Pipes & Backfilling 01-Dec-13 | 07-Dec-13 Lay & InstaII Steel Plpes & Backfllllng
W 26-Dec-13, Pressure Test |
’W Sectional Testing (Pressure) 3 23Dec-13 | 26-Dec-13 28 | . Ifli”SectlbﬁnailTe’s’trnéi(ilrjr’e’s’s’ure’) 777777777777777777777777777777777777 777777777777777
W 04-Jan-14, Trench Rernstatement& 1st LayerofAsphaIt !
A16280 Trench Reinstatement & 1st asphalt layer 7 28-Dec-13 | 04-Jan-14 I:I Trench Relnstatement & 1st asphalt Iayer !
Zone #5 31-Dec-13,Zone #5
2 Inches Pipelines Network v 31- DEC 13, 2 Inches Plpellnes Network
”””””””””””””””””””””””””””””””””””””” 22.Dec-13, Chambers Civil Works| | T
1 (NewBar) B Critical Remaining Work Date Revision Checked Approved
01-Dec-13/Sr.Planning Eng.M. AbuSha... [CM/Deputy Prog.-Iv... [INaim Mani-Prog Direc...




Project 2: Alzaweyeh Network

Alzaweyeh Network

2 Inches Pipelines Network

Chambers Civil Works
A24160
A24170

WN Pipelines Installation Total Length = 633.08 L.M.

Excavation for Chambers
Chambers Installation with Inlet/Outlet Pipes&lsolation

A24180 Trench Excavation = 740.69
A24190 Bedding
A24200 Lay & Install Steel Pipes & Backfilling

House Connection Branches Installation

A24210 Trench Excavation

A24220 Bedding

A24230 Lay & Install Steel Pipes & Backfilling
Pressure Test

A24240 Sectional Testing (Pressure)

Trench Reinstatement & 1st Layer of Asphalt

A24250 Trench Reinstatement & 1st asphalt layer
Chambers Mechanical Works
A24260 Chambers Mechanical Works

3 Inches Pipelines Network
Chambers Civil Works
A23830

Excavation for Chambers

10

10

01-Dec-13
01-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

02-Dec-13

14-Dec-13

01-Dec-13

09-Dec-13
09-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

02-Dec-13

14-Dec-13

25-Dec-13

05-Dec-13

23
23

193

193

193

193

193

193

19

26

26

191

-Activity ID Activity Name Original Early Start Early Finish | Total Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
DURLER lioel l May I Jun l Aug I Sep | Oct | Nov | Dec | Jan I Feb I Mar Apr l May I Jun l Aug l Sep [ Oct | Nov
\ A16370 Excavation for Chambers 15 01-Dec-13 | 22-Dec-13 38 | ‘ ‘ ‘ ‘ ‘ ‘ —1 Excavatron for Chambers ! 1 ! !
‘ A16380 Chambers Installation with Inlet/Outlet Pipes&lsolation 15 01-Dec-13 | 22-Dec-13 | 38 — Chambers Installatron with InIet/OutIet Prpes&lsolatron } :
01- Dec 13, WN Prpelrnes Installatron Total Length 1469 62 L.M. |
A16330 Trench Excavation = 1550.3 I.m. 15 01-Dec-13  01-Dec-13 53 | TrenCh Excavatron 1550 3 Lm;
 A16340 Bedding 15 | 01-Dec-13 | 01-Dec-13 193 (! | . | S B’e’dd’nh’gj ”””””””””””””””””””””””””””””””””””””””””””””
‘ A16350 Lay & Install Steel Pipes & Backfilling 15 01-Dec-13 | 01-Dec-13 @ 53 Lay & Install Steel: Prpes & Backfrllrng
01- Dec 13, House Connectron Prpes Irrstallatron
A16400 Trench Excavation 15 01-Dec-13  01-Dec-13 53 | Trench Excavatron
‘ A16410 Bedding 15 01-Dec-13 | 01-Dec-13 @ 193 | | ] | Beddlng J AAAAA
\ A16420 Lay & Install Steel Pipes & Backiilling 15 01-Dec-13 | 01-Dec-13 53 | 1 S L’a’yéflh’sltlafll’stééfl Pipes ’&’Bla’ékﬂilih’gj ”””””””””””””””””””””””
W 26- Dec 13, Pressure Test |
A16360 Sectional Testing (Pressure) 3 22-Dec-13 | 26-Dec-13 = 38 | I Sectrohal Testrng (Pressure) !
W 31- Dec 13, Trench Relnstatement& 1st LayerofAsphaIt
A16430 Trench Reinstatement & 1st asphalt layer 4 26-Dec-13 | 31-Dec-13 47 | EI Trench Remstatement& 1st asphalt Iayer
~ 3,4,6 Inches Pipelines Network * 26- Dec 13, 3 4,6 Inches Prpellnes Network
: : : w 12 Dec- 13 Chambers C|V|I Works |
Al17910 Excavation for Chambers 4 07-Dec-13  12-Dec-13 49 | ] Excavatlon for Chambers
‘ A17920 Chambers Installation with Inlet/Outlet Pipes&lsolation 4 07-Dec-13 | 12-Dec-13 @ 49 O Chambers Installatron wrth InIethutIet Prpes&lsolatron
- y—— 01-Dec-13, WN Pipelines Installation T9,taJ,L?ng,th,,,3§59,5, ,L,M ,,,,,,,,,,,,,,,,,,,
A17940 Trench Excavation 3"=237|.m. 4 01-Dec-13 | 01-Dec-13 = 57 | . Trench Excavatron 3"'= 237I m.
‘ A17950 Bedding 4 01-Dec-13 | 01-Dec-13 194 Beddlng
‘ A17960 Lay & Install Steel Pipes & Backfilling 4 01-Dec-13 | 01-Dec-13 @ 57 Lay & InstaII Steel P|pes & Backfrllrng |
01- Dec 13, House Connectlon Plpes Installatron
A17969 Trench Excavation 4 01-Dec-13  01-Dec-13 57 | | | ] ! Trench Exca}vatrorr AAAAA
\ A17972 Bedding 4 01-Dec-13 | 01-Dec-13 | 194 [ v 1 . | B é’ddih’g’ ”””””””””””””””””””””””””””””””””””””
‘ A17973 Lay & Install Steel Pipes & Backfilling 4 01-Dec-13 | 01-Dec-13 @ 57 Lay & InstaII Steel Prpes & Backfrllrng
W 24- Dec 13, Pressure Test }
A18010 Sectional Testing (Pressure) 2 22-Dec-13 | 24-Dec-13 41 | 0 Sectronal Testmg (Pressure) ‘
,,,,!,26,,D@,C,,1,3,Ir,e,nph,Rﬁlnstatement&},sr,,L,ayer,quSRhaJt ,,,,,,,,,,,,,,,,,,,
A17890 Trench Reinstatement & 1st asphalt layer 2 24-Dec-13 | 26-Dec-13 = 51 | 1 Trench Rernstatement & lst asphalt Iayer

_3::- 09-Feb-14, Urif Network |
v = 094Jan-14, Project 2: Alzaweyeh Network
v — 09~Jan 14 AIzaWeyeh Network
‘ ‘ ‘ ‘ y 01-Jan-14, Zone #1 ‘

25 Dec 13, 2 Inches Prpelrnes Network

09- Dec 13 Chambers Crvrl Works

Excavation for Chambers |

Chambers Installatron wrth InIet/OutIet Prpes&lsolatron

01- Dec 13, WN Prpelrnes Installatron TOtaI Length 633 08 L M.

Trench Excavatron 740! 69

Beddrng

Lay & Install Steel: Prpes & Backfrllrng

01- Dec 13, House Connectron Branches Installatron
Trench Excavatron

Beddrng

Lay & Install Steel: Prpes & Backfrllrng

02- Dec 13, Pressure Test

Sectronal Testrng (Pressure) ! ! ! !
14 Dec- 13 Trench Reinstatement& 1st LayerofAsphaIt

| Trench Rernstatement& 1st asphaltlayer !
VY 25- Dec 13, Ghambers Mechanrcal Works

_ Chambers Mechanlcal Works !

01- Jan 14, 3 Inches Prpelrnes Network

05- Dec 13, Chambers Crvrl Works

Excavatron‘for Chambers
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[Activity ID

Activity Name Original Early Start Early Finish | Total Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
Duration Float l May I Jun l Aug I Sep Oct l Nov l Dec Jan Feb I Mar Apr l May | Jun l Aug l Sep Oct Nov
A23840 Chambers Installation with Inlet/Outlet Pipes&lsolation 4 01-Dec-13 | 05-Dec-13 = 16 | ! ! ! ! ! Chambers Installation with Inle/Outlet Pipes&lsolation ! !
WN Pipelines Installation Total Length = 303.71 L.M. 01- Dec 13, WN Plpellnes Installatron TOtaI Length 303 71 L M.
A23850 Trench Excavation = 312.81 4 01-Dec-13 | 01-Dec-13 18 Trench Excavatron 312. 81 !
A23860 Bedding 4 01-Dec-13 | 01-Dec-13 @ 193 Beddrng
A23870 Lay & Install Steel Pipes & Backfilling 4 0l1-Dec-13 | 01-Dec-13 18 || . 1 Léy ;el'rh's'tla’ri’s’iéé’r'nib’e’s’ ’&’Bla’ékﬁinh’g 777777777777777777777777777777777777777777777777
House Connection Pipes Installation 01- Dec 13, House Connectron Plpes Installatlpn
A23880 Trench Excavation 4 01-Dec-13 | 01-Dec-13 @ 19 Trench Excavatron
A23890 Bedding 4 01-Dec-13 | 01-Dec-13 | 194 Bedding | !
A23900 Lay & Install Steel Pipes & Backfilling 4 01-Dec-13 | 01-Dec-13 @ 19 Lay & Install Steel: Prpes & Backfrllrng
Pressure Test W 09-Dec-13,Pressure Test | . . .
A23910 Sectional Testing (Pressure) 3 05-Dec-13 | 09-Dec-13 @ 16 0 Sectronal Testlng (Pressure) ! ! ! !
Trench Reinstatement & 1st Layer of Asphalt - 21 Dec-13, Trench Relnstatement& 1st Layerof Asphalt
A23920 Trench Reinstatement & 1st asphalt layer 10 09-Dec-13 | 21-Dec-13 @ 20 — Trench Rernstatement& 1st asphalt Iayer
Chambers Mechanical Works FV 01- Jan 14, Chambers Mechanrcal Works
A23930 Chambers Mechanical Works 10 | 21-Dec-13 01Jdan14 20 | . . . . . i | 3 ChambersMechanicalWorks | | . . . i |

2 Inches Pipelines Network

Chambers Civil Works
A24270
A24280

House Connection Branches Installation

Excavation for Chambers
Chambers Installation with Inlet/Outlet Pipes&lsolation

A24320 Trench Excavation

A24330 Bedding

A24340 Lay & Install Steel Pipes & Backfilling
Pressure Test

A24350 Sectional Testing (Pressure)

Trench Reinstatement & 1st Layer of Asphalt

A24360 Trench Reinstatement & 1st asphalt layer
Chambers Mechanical Works
A24370 Chambers Mechanical Works

3,4 Inches Pipelines Network
Chambers Civil Works
A23940 Excavation for Chambers
A23950 Chambers Installation with Inlet/Outlet Pipes&lsolation
WN Pipelines Installation Total Length = 1354.72 L.M.

A23960 Trench Excavation ,3"=921.1,6"=272.78
A23970 Bedding
A23980 Lay & Install Steel Pipes & Backfilling

House Connection Pipes Installation

A23990 Trench Excavation

A24000 Bedding

A24010 Lay & Install Steel Pipes & Backfilling
Pressure Test

A24020 Sectional Testing (Pressure)

Trench Reinstatement & 1st Layer of Asphalt
A24030 Trench Reinstatement & 1st asphalt layer

2 Inches Pipelines Network
Chambers Civil Works

10
10

10

10

10

10

17

17

14

14

14

14

14

14

14
14

10

01-Dec-13
01-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

02-Dec-13

16-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

16-Dec-13

22-Dec-13

08-Dec-13
08-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

15-Dec-13

09-Jan-14

19-Dec-13

16-Dec-13

16-Dec-13

03-Dec-13

03-Dec-13

03-Dec-13

02-Dec-13

02-Dec-13

02-Dec-13

22-Dec-13

02-Jan-14

188
20

193

24

183

10
191
10

12
193
12

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

,,,,,,,,,,,,,,,,,,,

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

,,,,,,,,,,,,,,,,,,,

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

,,,,,,,,,,,,,,,,,,,

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

,,,,,,,,,,,,,,,,,,,

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

‘_I_' 09-Jan-14, Zone #2

w - 09- Jan 14 2 Inches Prpelrnes Network
08- Dec 13 Chambers C|V|I Works !
Exoavatlon for Chambers

Chambers Installation wrth InIet/OutIet Plpes&lsolatron
01- Dec 13, House Connectron Branches Installatron
Trent:h Excavatron ‘
Beddrng ‘
Lay & Install Steel Prpes & Backfrllrng
15 Dec-13, Presssure Test !
— Sectlonal Testrng (Pressure)
H 09- Jan 14 TrenCh Rernstatement& 1st Layer ofAsphaIt
|:I Trench Rernstatement& 1st asphaltlayer ! ‘
19 -Dec-13, Chambers Mechanrcal Works
Chambers Mechanrcal Works |
v 02- Jan 14,34 Inches Prpelrnes Network
16 Dec- 13 Chambers Civil Works }
Excavatron for Chambers !
Chambers Installatron with InIet/OutIet Plpes&lsolatron

03- Dec 13,WN Pipellne$ Installation 'Ibtal Length = 1354 72 L. M
Trench Excavatron 3"= 921 1, 6" 272. 78 ‘ ‘
Beddrng | ! ! !
Lay & InstaII Steel Pipes & Backfrllrng
02- Dec 13, House Connectron Prpes Installatron
Trench Excavation
Beddrng !
Lay & Install Steel 'Pipes ¢ & Backfllllng
w 22 Dec 13, Pressure Test
O Sectronal Testrng (Pressure)
H 02-Jan-14, Trench Rernstatement& 1st Layerof Asphalt
IZI Trench Rernstatement& 1st asphalt Iayer
' 29- Dec 13, Zone #8 ‘ !
: 29- Dec 13, 2 Inches Prpehnes Network
16 Dec- 13 Chambers Civil Works }

A24380 Excavation for Chambers 12 01-Dec-13 | 16-Dec-13 @ 20 E><cavat|bn for Chambers ! r
A24390 Chambers Installation with Inlet/Outlet Pipes&lsolation 12 01-Dec-13 | 16-Dec-13 @ 20 Chambers Installatron with InIet/OutIet Plpes&lsolatlon
WN Pipelines Installation Total Length = 1151.71 L.M. 01- Dec 13, WN Prpelrnes Installatron Total Length 115171 L.M.
A24400 Trench Excavation = 1271.67 12 01-Dec-13 | 01-Dec-13 | 193 Trench Excavatron 1271 67 ‘ !
A24410 Bedding 12 01-Dec-13 | 01-Dec-13 @ 193 Beddrng
[C— (NewBar) I Critical Remaining Work Date Revision Checked Approved
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[ Remaining Work Yee—==y S,mmary
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01-Dec-13/Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development

-Activity ID Activity Name Original Early Start Early Finish | Total Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
Duration Float l May I Jun l Aug I Sep Oct l Nov l Dec Jan Feb I Mar Apr May | Jun l Aug l Sep Oct Nov
A24420 Lay & Install Steel Pipes & Backfilling 12 01-Dec-13 | 01-Dec-13 | 193 | | ‘ ‘ ‘ Lay & Install Steel! Plpes & Back |I|ing ! ! !
House Connection Branches Installation 02- Dec 13, House Connectlon Branches Installatron
A24430 Trench Excavation 12 01-Dec-13 | 02-Dec-13 | 193 Trench Excavatlon
A24440 Bedding 12 01-Dec-13 02-Dec-13 | 193 Beddlng
A24450 Lay & Install Steel Pipes & Backfilling 12 01-Dec-13 | 02-Dec-13 | 193 Lay & Install Steel! iPipes & Backfllllng
Pressure Test e e ey og’bé’c’ ’ié’ ’nié’s’s’u}é’ré’s’t ””””””””””””””””””””””””””””””””””””””
A24460 Sectional Testing (Pressure) 14 01-Dec-13 | 09-Dec-13 @ 16 Sectlonal Testlng (Pressure)
Trench Reinstatement & 1st Layer of Asphalt V—V 29- Dec 13, Trench Remstatement& lst Layer ofAsphaIt
A24470 Trench Reinstatement & 1st asphalt layer 17 10-Dec-13 | 29-Dec-13 20 |:I Trench Relnstatement & lst asphalt Iayer
3 Inches Pipelines Network 11:Dec- 13 3 Inches Prpellnes Network
Chambers CivilWorks e y— 05- ’D’é’c’ ’1’:?;’ ’c’h’é}hb’e’r’s’ Givilworks —+ L
A24050 Excavation for Chambers 6 01-Dec-13 | 05-Dec-13 | 190 Excavatlon for Chambers
A24060 Chambers Installation with Inlet/Outlet Pipes&lsolation 6 01-Dec-13 | 05-Dec-13 | 190 Chambers Installatron Wlth InIet/OutIet Plpes&lsolatron
WN Pipelines Installation Total Length = 543.69 L.M. 01- Dec 13, WN Plpellnes Installatlon Total Length 543 69 L M.
A24070 Trench Excavation 3" = 448,4"=405.29 6 01-Dec-13 | 01-Dec-13 | 193 Trent:h Excavatlon 3"'= 448 4" 405 29
A24080 Bedding 6 01-Dec-13 | 01-Dec-13 193 |: ' 1 S B’édél]n’gi ”””””””””””””””””””””””””””””””””””””””””””””””
A24090 Lay & Install Steel Pipes & Backfilling 6 01-Dec-13 | 01-Dec-13 | 193 Lay & Install Steel: Plpes & Backfllllng
House Connection Pipes Installation 01- Dec 13, House Connectlon Prpes Installatron
A24100 Trench Excavation 6 01-Dec-13 | 01-Dec-13 | 193 Trench Excavaﬂon
A24110 Bedding 6 01-Dec-13 | 01-Dec-13 @ 193 Beddlng
A24120 Lay & Install Steel Pipes & Backfilling 6 01-Dec-13 | 01-Dec-13 37 | 1 S Lay él’lh’s’tla’li’s’iéé’reib’és’ ’&’Bla’ékﬁil]h’g ””””””””””””””””””””””””””””””
Trench Reinstatement & 1st Layer of Asphalt 11-Dec- 13 Trench Relnstatement& ist LayerofAsphaIt
A24140 Trench Reinstatement & 1st asphalt layer 10 01-Dec-13 11-Dec-13 = 30 Trench Rernstatement& 1st asphalt Iayer ‘
Zone #4 ¥ 24- Dec 13, Zone #4 ! ;
2 Inches Pipelines Network 24 Dec 13, 2 Inches Prpelrnes Network
Chambers CivilWorks e ey 10+ ’oé’é ’ié’ ’C’Hé}hb’éié’r’:]{/il’war’ks’ ”””””””””””””””””””””””””””””””
A24950 Excavation for Chambers 8 01-Dec-13 | 10-Dec-13 22 Extavatloh for Chambers
A24960 Chambers Installation with Inlet/Outlet Pipes&lsolation 8 01-Dec-13 | 10-Dec-13 22 Chambers Installatlon W|th InIet/OutIet Plpes&lsolanon
WN Pipelines Installation Total Length = 700.33 L.M. 01- Dec 13, WN Plpellnes Installatlon Total Length 700 33 L M.
A24970 Trench Excavation = 502.25 8 01-Dec-13 @ 01-Dec-13 @ 15 Trench Excavatlon 502. 25 ‘ ‘
A24980 Bedding 8 01-Dec-13 | 01-Dec-13 194 | | | |  SSSSS— B’e’dd’uh’g’ ”””””””””””””””””””””””””””””””””””””””””””””
A24990 Lay & Install Steel Pipes & Backfilling 8 01-Dec-13 | 01-Dec-13 @ 15 Lay & Install Steel: Prpes & Backfrllrng
House Connection Pipes Installation 02- Dec 13, House Connectlon Plpes Installatlon
A25000 Trench Excavation 8 01-Dec-13 @ 02-Dec-13 @ 13 Trench Excavatlon
A25010 Bedding 8 01-Dec-13 | 02-Dec-13 @ 13 Beddlng
A25020 Lay & Install Steel Pipes & Backfilling 8 01-Dec-13 | 02-Dec-13 13 | . | 1SS Lla’y"&’lh’s’t’ain’éié’érb]b’e’é’&’é’aiék’n’mh’g 77777777777777777777777777777777777777777777777
Pressure Test 12 Dec- 13 Pressure Test
A25030 Sectional Testing (Pressure) 7 02-Dec-13 | 12-Dec-13 @ 13 (| Sectlonal Testlng (Pressure)
Trench Reinstatement & 1st Layer of Asphalt -y 24- Dec 13, Trench Relnstatement& 1st: LayerofAsphaIt
A24930 Trench Reinstatement & 1st asphalt layer 10 12-Dec-13 | 24-Dec-13 @ 16 — Trench Relnstatement& 1st asphalt Iayer
3Inches Pipelines Network e — 114 ’o’e’é'i’s’ ’é’lh’c’;hés"eibé’lirié's; Network —© & 10
Chambers Civil Works 05- Dec 13, Chambers C|V|I Works
A25040 Excavation for Chambers 4 01-Dec-13 | 05-Dec-13 191 Excavatlon ifor Chambers
A25050 Chambers Installation with Inlet/Outlet Pipes&lsolation 4 01-Dec-13 | 05-Dec-13 | 191 Chambers Installatlon wrth InIet/OutIet Prpes&lsolatron
WN Pipelines Installation Total Length = 395.4 L.M. v 01- DEC 13, WN Plpellnes Installatlon Total Length 395 4L, M
A25060 Trench Excavation 3" = 408.29 4 01-Dec-13 | 01-Dec-13 194 ' | | | S T rén’éh’ék’ca{/la’tion é’""—?t'oé’ée'? ””””””””””””””””””””””””””””””
A25070 Bedding 4 01-Dec-13 | 01-Dec-13 | 194 Beddlng ‘
A25080 Lay & Install Steel Pipes & Backfilling 4 01-Dec-13 | 01-Dec-13 194 Lay & InstaII Steel Prpes & Backfllllng !
House Connection Pipes Installation 01- Dec 13, House Connectlon Plpes Installatlon
A25090 Trench Excavation 4 01-Dec-13 | 01-Dec-13 | 193 Trench Excavatlon ‘ ‘ ‘
A25100 Bedding 4 01-Dec-13 | 01-Dec-13 | 193 (! | | S | B’édélih’gi ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A25110 Lay & Install Steel Pipes & Backfilling 4 01-Dec-13 | 01-Dec-13 | 193 Lay & Install Steel: Plpes & Backfllllng r !
Trench Reinstatement & 1st Layer of Asphalt 11: :Dec- 13 Trench Remstatement& 1st LayerofAsphaIﬂ
A25130 Trench Reinstatement & 1st asphalt layer 10 01-Dec-13 11-Dec-13 | 27 Trench Relnstatement& 1st asphalt Iayer !
Date Revision Checked Approved

01-Dec-13Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv...

Naim Mani-Prog Direc...




I Actual Work L 2
[ Remaining Work Yee—==y S,mmary

@ Milestone

IRD International Relief & Development

[Activity ID [Activity Name [Original | Early Start | Early Finish | Total [Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
- Duration Float l May I Jun l Aug I Sep Oct Nov | Dec Jan I Feb I Mar Apr l May I Jun l Aug l Sep Oct Nov
‘ ‘ ‘ ‘ ‘ ‘ ‘ —y 30-Dec-13,Zone #5 ! !
2 Inches Pipelines Network e — ié’D’e’c’ Jiéi 2 ’|h’c’ﬁé’si ﬁ.’bé’r.’hé’s’i\ié’n}v’dr’k iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii
Chambers Civil Works 07- Dec 13 Chambers C|V|I Works !
A23410 Excavation for Chambers 5 01-Dec-13 | 07-Dec-13 | 190 [] Excavatron for Chambers
A23420 Chambers Installation with Inlet/Outlet Pipes&lsolation 5 01-Dec-13 | 07-Dec-13 | 190 [] Chambers Installatlon Wlth Inlet/Outlet Plpes&lsolaUOn

House Connection Pipes Installation 02-Dec-13, House Connectron Plpes Installatron
A23455 Trench Excavation 5 01-Dec-13 | 02-Dec-13 | -7 | . . & T T Trench Ekéavairoﬁ ””””””””””””””””””””””””””””””””””””””””””
A23456 Bedding 5 01-Dec-13 | 02-Dec-13 | 193 | Bedding !

A23460 Lay & Install Steel Pipes & Backfilling 5 01-Dec-13 | 02-Dec-13 -7 Lay & Install Steel! 'Pipes & Backfrllrng

Pressure Test 07- Dec 13 Pressure Test
A23490 Sectional Testing (Pressure) 3 02-Dec-13 @ 07-Dec-13 | -7 B Sectional Testing (Pressure)

Trench Reinstatement & 1st Layer of Asphalt ’v’fv"ié’bé’c’Jié"T’r’éh’c’ﬁ’r’aérh’s’féféh&éﬁf&"i’s’t’L‘aiyé’r’ér’A”s’piHéﬂi 7777777777777777777777
A23390 Trench Reinstatement & 1st asphalt layer 10 07-Dec-13 | 18-Dec-13 -8 (] Trench Relnstatemem& 1st asphalt layer :

Chambers Mechanical Works 11:Dec- 13 Chambers Mechanrcal Works
A23400 Chambers Mechanical Works 10 01-Dec-13 | 11-Dec-13 @ 8 ] Chambers Mechanlcal Works r

3 Inches Pipelines Network f 30-Dec-13,3 Inches Prpelrnes Network

Chambers CivilWorks T ey 07 ’o’e’é’i’é"c’rié’r{q’bé’r’s"c’ri/]i’\/v"dr’ké ”””””””””””””””””””””””””””
A23720 Excavation for Chambers 6 01-Dec-13 @ 07-Dec-13 @ 189 ] Excavatron for Chambers r
A23730 Chambers Installation with Inlet/Outlet Pipes&lsolation 6 01-Dec-13 | 07-Dec-13 | 189 [] Chambers Installatlon Wlth InleUOutlet Plpes&lsolatlon

WN Pipelines Installation Total Length =532.42 L.M. 03- Dec 13, WN Pipelrnes Installatlon 'Ibtal Length 532 42 L M.

A23740 Trench Excavation,4"= 348 6 01-Dec-13 | 03-Dec-13 191 ) ) ] ! I Trench Excavaﬂon 4"= 348 ! l ! j ‘ :
A23750 Bedding 6 01-Dec-13 | 03-Dec-13 | 191  + + 0 H "B’éd’d[rig ”””””””””””””””” A
A23760 Lay & Install Steel Pipes & Backfilling 6 01-Dec-13 | 03-Dec-13 | 191 1 Lay & Install Steel Pipes & Backﬂllrng

House Connection Pipes Installation 02- Dec 13, House Connectlon Plpes Installatlon
A23770 Trench Excavation 6 01-Dec-13 | 02-Dec-13 | 192 | Trent:h Excavatlon ‘

A23780 Bedding 6 01-Dec-13 | 02-Dec-13 192 | | ] : I Beddlng | AAAAA
A23790 Lay & Install Steel Pipes & Backfilling 6 01-Dec-13 | 02-Dec-13 -5 |: &+ . . 1 m Lls{y"&'rﬁs'ieiu'siéér b]b’e’é’&’é’eiékn’mh’g 77777777777777777777777777777777777777777777

Trench Reinstatement & 1st Layer of Asphalt 11 Dec- 13 Trench Remstatement& 1st LayerofAsphaIt
A23810 Trench Reinstatement & 1st asphalt layer 10 01-Dec-13 11-Dec-13 @ -2 Trench Relnstatement& 1st asphalt Iayer

Chambers Mechanical Works H 30- Dec 13, Chambers Mechanrcal Works
A23820 Chambers Mechanical Works 10 18-Dec-13 @ 30-Dec-13 @ -8 Bl Chambers Mechanical Works

Zone #6 T ye——— 05_Jon-14, Zone #6
2 Inches Pipelines Network 05- Jan 14 2 Inches Plpellnes Network

Chambers Civil Works 12 Dec- 13 Chambers Civil Works
A23500 Excavation for Chambers 10 01-Dec-13 | 12-Dec-13 | 185 ] Excavatlon for Chambers | | |
A23510 Chambers Installation with Inlet/Outlet Pipes&Isolation 10 01-Dec-13 | 12-Dec-13 185 1 Chambers Installation with Inlet/Outlet Pipes&lsolation

WN Pipelines Installation Total Length = 982.18 LM. T ye—— 01-Dec-13, WN hﬁéhﬁe”s’l’ﬁéﬁéiﬂa’ﬁéﬁ ’T’dtla’l’Léﬁg’th""g’éé’ié[M ””””””””””
A23520 Trench Excavation = 759.81 10 01-Dec-13 | 01-Dec-13 | 193 Trench Excavatlon 759. 81 !

A23530 Bedding 10 01-Dec-13 01-Dec-13 193 Beddlng
A23540 Lay & Install Steel Pipes & Backfilling 10 01-Dec-13 | 01-Dec-13 | 193 Lay & Install Steel: Plpes & Backfllllng ! !

House Connection Pipes Installation | | ] ! 02-Dec-13 JHouse) Connectron I?lpes Installatron ; ‘ '
A23550 Trench Excavation 10 01-Dec-13 | 02-Dec-13 192 | 1 1 - ”r}é’ﬁéh”e’kéa{\}éﬁb’n 777777777777777777777777777777777777777777777777777777777777777
A23560 Bedding 10 01-Dec-13 | 02-Dec-13 | 192 | Beddmg ‘

A23570 Lay & Install Steel Pipes & Backfilling 10 01-Dec-13 | 02-Dec-13 | 192 | Lay & Install Steel! 'Pipes & Backfrllrng

Pressure Test 08- Dec 13 Pressure Test
A23580 Sectional Testing (Pressure) 7 01-Dec-13 @ 08-Dec-13 | -3 Sectional Testing (Pressure)

Trench Reinstatement & 1st Layer of Asphalt ’v"-’v”i’é’D’e’Eié”Tréh’éh’li‘éé[ri’s’téiéh’qé’hi’&’Is’t"L‘é’y’ér’b’f’/&’s’bh’él’t ”””””””””””
A23590 Trench Reinstatement & 1st asphalt layer 10 08-Dec-13 | 19-Dec-13 @ -4 | Trench Relnstatement& 1st: asphalt Iayer

Chambers Mechanical Works V"'V 05- Jan 14 Chambers Mechanlcal Works
A23600 Chambers Mechanical Works 10 24-Dec-13 | 05-Jan-14 -8 - Chambers Mechanlcal Works

3 Inches Pipelines Network 05-Jan-14, 3 Inches Pipelines Network

Chambers CivilWorks e ey 07 ’o’e’é’i’é"c’rié’r{q’bé’r’s"c’ri/]i’\/v"dr’ké ”””””””””””””””””””””””””””
A24600 Excavation for Chambers 3 02-Dec-13 | 07-Dec-13 -5 ] Excavatlon for Chambers
A24610 Chambers Installation with Inlet/Outlet Pipes&lsolation 3 02-Dec-13 | 07-Dec-13 -5 1] Chambers Installatlon Wlth InIet/OutIet Plpes&lsolatlon

[ (NewBar) I Critical Remaining Work Date Revision Checked Approved
01-Dec-13/Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




3 Inches Pipelines Network
Chambers Civil Works

,,,,,,,,,,,,,,,,,,

fffffffffffffffffffffffffffffffffff

-Activity ID Activity Name Original Early Start Early Finish | Total Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
Duration Float l May I Jun l Aug I Sep Oct Nov | Dec Jan Feb | Mar Apr May I Jun l Aug l Sep Oct Nov
House Connection Pipes Installation ‘ ‘ ‘ ‘ ‘ ‘ P— 01- Dec 13, House Connectron Frpes Installation ! ! !
A24650 Trench Excavation 3 01-Dec-13 | 01-Dec-13 ‘ Trench Excavatron : :
A24660 Bedding 3 01-Dec-13 | 01-Dec-13 "s’e’dd’rh’g’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A24670 Lay & Install Steel Pipes & Backfilling 3 01-Dec-13 | 01-Dec-13 Lay & Instal[ Steel: Prpes & Backfrllrng
Pressure Test w 10 Dec- 13 PreSsure Test
A24680 Sectional Testing (Pressure) 3 07-Dec-13 | 10-Dec-13 -5 1] Sectronal Testrng (Pressure) ‘ ‘
Trench Reinstatement & 1st Layer of Asphalt - 22 Deo 13, Trench R‘ernstafement& 1st LayerofAsphaIt
A24690 Trench Reinstatement & 1st asphalt layer 10 10-Dec-13  22-Dec-13 . 6 ! . . o i"fr’e’riérf’R’é’m’sﬁté’rﬁéhi’g;’i'si’aiéb’riéii iéye’f 77777777777777777777777777777777777777
Chambers Mechanical Works F"V 05- Jan 14, Chambers Mechanrcal Works
A24700 Chambers Mechanical Works 10 24-Dec-13 | 05-Jan-14 | -8 - Chambers Mechanrcal Works
Zone #7 j 30-Dec-13, Zone #7 !
2 Inches Pipelines Network 22 Deo 13, 2! Inches Prpelrnes Network
Chambers Civil Works ""Ié’o’éi:’ié’chla{r’ﬁbé’r’sjc[\hiw&ké ””””””””””””””””””””””””””””
A24710 Excavation for Chambers 10 01-Dec-13 | 12-Dec-13 | 185 Excavatron for Chambers
A24720 Chambers Installation with Inlet/Outlet Pipes&lsolation 10 01-Dec-13 | 12-Dec-13 | 185 Chambers Installatron vvrth InIethutIet Prpes&lsolatron |
WN Pipelines Installation Total Length = 988.09 L.M. 01- Dec 13, WN Prpelrnes Installatron Total Length 988 09 L M.
A24730 Trench Excavation = 607.73 10 01-Dec-13 | 01-Dec-13 | 193 Trench Excavatron 607; 73 ‘
A24740 Bedding 10 01-Dec-13 | 01-Dec-13 | 193 (! | | IS | B’édd’rh’g”“‘ ”””””””””””””””””””””””””””””””””””””””””””””””””
A24750 Lay & Install Steel Pipes & Backfilling 10 01-Dec-13 | 01-Dec-13 | 193 Lay & Install Steel: Prpes & Backfrllrng
House Connection Pipes Installation 02- Dec 13, House Connectron Prpes Installatron
A24760 Trench Excavation 10 01-Dec-13 | 02-Dec-13 | 192 Trench Excavatron ! ! !
A24770 Bedding 10 01-Dec-13 | 02-Dec-13 | 192 Beddrng
A24780 Lay & Install Steel Pipes & Backfilling 10 01-Dec-13 | 02-Dec-13 192 | . . | . Lla’y’&’l’ris’t’aiﬂstéé’rb]b’éé’&”s’éékﬁrhh’g ””””””””””””””””””””””””””””””””
Pressure Test 03-Dec-13,: Pressure Test
A24790 Sectional Testing (Pressure) 3 01-Dec-13 | 03-Dec-13 8 Sectional Testrng (PressUre) !
Trench Reinstatement & 1st Layer of Asphalt - 22 Dec 13, Trench Rernstatement& 1st LayerofAsphaIt
A24800 Trench Reinstatement & 1st asphalt layer 10 10-Dec-13 | 22-Dec-13 4 [ Trench Rernstatemeht& 1st asphalt Iayer
3Inches Pipelines Network L — éo’oé’c’ 13, é ’rh’c’rié’s’ ’Fi{piéi[rié’s’i\]éi\}\}dr’k ””””””””””””””””””””””””
Chambers Civil Works 09- Dec 13 Chambers Crvrl Works !
A24820 Excavation for Chambers 9 01-Dec-13 | 09-Dec-13 188 ExCavatron for Chambers | |
A24830 Chambers Installation with Inlet/Outlet Pipes&lsolation 9 01-Dec-13 | 09-Dec-13 | 188 Chambers Installatron Wrth InIet/OutIet Prpes&lsolatron
House Connection Pipes Installation 02- Dec 13, House Connectron Prpes InstaIIatron
A24870 Trench Excavation 9 01-Dec-13 | 02-Dec-13 6 [ Trenchi ’E’xéé{\}éﬁb’ﬁ 77777777777777777777777777777777777777777777777777777777777777777777
A24880 Bedding 9 01-Dec-13 | 02-Dec-13 @ 192 Beddrng
A24890 Lay & Install Steel Pipes & Backfilling 9 01-Dec-13 | 02-Dec-13 6 Lay & Install Steel! iPipes & Backfrllrng
Pressure Test 07- Dec 13, Pressure Test !
A24900 Sectional Testing (Pressure) 3 02-Dec-13 | 07-Dec-13 6 O Seotronal Testrng (Pressure)
Trench Reinstatement & 1st Layer of Asphalt W=y 30-Dec-13, Trench ’F’e’e’rh’s’fa{t’ér’ﬁéh’t’é{ ’i’si"r_’aiyé’r’af’/&é’;{hé’ri ”””””””””””
A24910 Trench Reinstatement & 1st asphalt layer 10 18-Dec-13 | 30-Dec-13 -3 - Trenoh Rernstatement& 1st asphalt Iayer
Zone #8 v 28- Dec 13, Zone #8 r
2 Inches Pipelines Network 1 28- Dec 13, 2 Inches Prpelrnes Network
Chambers Civil Works 28- Dec 13, Chambers Crvrl Works
A25150 Excavation for Chambers 24 01-Dec-13 | 28-Dec-13 175|: . . . 1 . | m— ’E’kéla\}é’t[dh’fdr”c’h’air’ﬁbér’s' 777777777777777777777777777777777777777777777777777777
A25160 Chambers Installation with Inlet/Outlet Pipes&lsolation 24 01-Dec-13 | 28-Dec-13 | 175 } Chambers Installatron wrth InIet/OutIet Prpes&lsolatron
House Connection Pipes Installation 03- Dec 13, House Connectron Prpes Installation
A25200 Trench Excavation 24 01-Dec-13 | 03-Dec-13 | 192 Trench Excavatron ! ! !
A25210 Bedding 24 01-Dec-13 | 03-Dec-13 | 192 Beddrng
A25220 Lay & Install Steel Pipes & Backfilling 24 01-Dec-13 | 03-Dec-13 192 | . | | DS Ii_ia)rli&ilnsialjlﬁsiteef ’Fi.b’éé'é{ B’éi:kriri{rig’T 7777777777777777777777777777777777777777777777
Pressure Test 03-Dec-13,: Pressure Test
A25230 Sectional Testing (Pressure) 3 01-Dec-13 | 03-Dec-13 @ 25 Sectional Testrng (PressUre)
Trench Reinstatement & 1st Layer of Asphalt 15 Dec- 13 Trench Rernstatement& 1st LayerofAsphaIt
A25240 Trench Reinstatement & 1st asphalt layer 10 03-Dec-13 | 15-Dec-13 @ 31 — Trench Rernstatement& 1st asphalt Iayer }

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

V——y ]1.Dec-13, 3 Inches Pipelines Network
! | y— ()5 [Dec 13‘ Chambers Civil Works
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-Activity ID Activity Name Original Early Start Early Finish | Total Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
Duration Float l May I Jun l Aug I Sep Oct l Nov l Dec Jan I Feb I Mar Apr l May I Jun l Aug l Sep Oct Nov

A25260 Excavation for Chambers 5 01-Dec-13 | 05-Dec-13 | 191 | | ‘ ‘ ‘ ‘ ‘ Excavatlon for Chambers ! ! ! !
A25270 Chambers Installation with Inlet/Outlet Pipes&lsolation 5 01-Dec-13 | 05-Dec-13 @ 27 Chambers Installatlon wrth InIet/OutIet Prpes&lsolatrd)n

WN Pipelines Installation Total Length = 494.7 L.M. 01-Diec-13, WN Plpellnes Installatlon Total Length 494 7L M
A25280 Trench Excavation 3"=520.77 5 01-Dec-13 | 01-Dec-13 | 194 [ 1 D T réﬁc’h’E’XéaVa’t]b’ri ’é”’s’z’b’ﬁ ””””””””””””””””””””””””””””””””
A25290 Bedding 5 01-Dec-13 | 01-Dec-13 | 194 Beddlng ‘
A25300 Lay & Install Steel Pipes & Backfilling 5 01-Dec-13 | 01-Dec-13 | 194 Lay & Install Steel: Plpes & Backfllllng

House Connection Pipes Installation 01- Dec 13, House Connectron Prpes Installatron
A25310 Trench Excavation 5 01-Dec-13 | 01-Dec-13 | 194 Trench Excavatlon ‘ ‘ ‘
A25320 Bedding 5 01-Dec-13 | 01-Dec-13 194 | &+ 1 S B’édd]h’gi ”””””””””””””””””””””””””””””””””””””””””””””””
A25330 Lay & Install Steel Pipes & Backfilling 5 01-Dec-13 | 01-Dec-13 | 194 Lay & Install Steel: Plpes & Backflllmg ! ! r

Trench Reinstatement & 1st Layer of Asphalt 11:Dec- 13 Trench Remstatement& ;Lst LayerofAsphaIt
A25350 Trench Reinstatement & 1st asphalt layer 10 01-Dec-13 | 11-Dec-13 @ 23 Trench Relnstatement& 1st asphalt Iayer

Zone #9 Vv Vv 19 Dec-13, ane #9 |
2 Inches Pipelines Network e e— i’é ’D’e’é’i’é’é’iﬁéh’éé’ﬁibé’lihés"Né’ti/vb’r’k ”””””””””””””””””””””””””

Chambers Civil Works 19 Dec~13 Chambers Civil Works 1
A25370 Excavation for Chambers 19 01-Dec-13 | 19-Dec-13 | 181 Excavatron for Chambers |
A25380 Chambers Installation with Inlet/Outlet Pipes&lsolation 19 01-Dec-13 | 19-Dec-13 | 181 Chambers Installatlon with InIet/OutIet Prpes&lsolanon

House Connection Pipes Installation 02- Dec 13, House Connectlon Plpes Installatlon
A25420 Trench Excavation 19 01-Dec-13 | 02-Dec-13 | 192 [ 1 D Trench ’E’kéé{\}éirb’h ”””””””””””””””””””””””””””””””””””””””””””
A25430 Bedding 19 01-Dec-13 | 02-Dec-13 @ 192 Beddrng |
A25440 Lay & Install Steel Pipes & Backfilling 19 01-Dec-13 | 02-Dec-13 192 Lay & Install Steel Plpes & Backfllllng

Pressure Test 01- Dec 13, Pressure Test
A25450 Sectional Testing (Pressure) 3 01-Dec-13 | 01-Dec-13 @ 29 Sectronal Testrng (Pressure)

Trench Reinstatement & 1st Layer of Asphalt ""Ié’b’é’c’i’é"T’ré’riéh"Fééih’s’tété’ri{éh’t’&"is’t"Lé{yéi’df’AébHéit ””””””””””””
A25460 Trench Reinstatement & 1st asphalt layer 10 01-Dec-13 @ 12-Dec-13 @ 36 — Trench Relnstatement& 1st aSphaIt Iayer

3,4 Inches Pipelines Network 18 Dec- 13 3 4 Inches Plpelrnes Network

Chambers Civil Works w 12 Dec- 13 Chambers C|V|I Works
A25480 Excavation for Chambers 5 05-Dec-13 | 12-Dec-13 @ 27 O Excavatlom for Chambers !
A25490 Chambers Installation with Inlet/Outlet Pipes&lsolation 5 05-Dec-13 | 12-Dec-13 27 |@ L O ”Chia’mhers’Thsitalliailcnrrrvrt’h ’|h’ré’r]djﬂé't’r’vibé’s'é[r’sb’rla'ﬁbh’ 77777777777777777777777777

WN Pipelines Installation Total Length = 371.38 L.M. 01- Dec 13, WN Plpellnes Installatron TOtaI Length 371 38 L M.
A25500 Trench Excavation 3"=275.04 5 01-Dec-13 | 01-Dec-13 | 194 Trench Excavatlon 3'= 275 04
A25510 Bedding 5 01-Dec-13 | 01-Dec-13 194 Beddrng :
A25520 Lay & Install Steel Pipes & Backfilling 5 01-Dec-13 | 01-Dec-13 @ 30 Lay & Install Steel: Plpes & Backfllllng

House Connection Pipes Installation e w Ié’b’éi:' 15’Hbuéé”c’éh’riéb’ﬁéh’b’rbﬁe”s’r’riéiéiréﬁbh’ 77777777777777777777777777777777
A25530 Trench Excavation 5 05-Dec-13 | 12-Dec-13 @ 27 O Trench Excavation
A25540 Bedding 5 05-Dec-13 | 12-Dec-13 @ 27 O Beddlng
A25550 Lay & Install Steel Pipes & Backfilling 5 05-Dec-13 | 12-Dec-13 @ 27 O Lay & Install Steel Prpes & Backfrllrng

Pressure Test 02-Dec-13, Pressure Test
A25560 Sectional Testing (Pressure) 3 01-Dec-13 | 02-Dec-13 25 |: &+ . o L m Siecirb’nail7Tes7t|7n§]7(rl5res’sure) 777777777777777777777777777777777777777777777777777777777

Trench Reinstatement & 1st Layer of Asphalt 14 Dec- 13 Trehch Reinstatement& 1st LayerofAsphaIt
A25570 Trench Reinstatement & 1st asphalt layer 10 02-Dec-13 | 14-Dec-13 @ 31 [ Trench Relnstatement& 1st asphalt Iayer !

Chambers Mechanical Works w 18 Dec- 13 Chambers Mechanlcal Works‘
A25580 Chambers Mechanical Works 4 14-Dec-13 | 18-Dec-13 | 31 ] Chambers Mechanlcal Works ‘
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International Relief and Development, Inc. (IRD)



SSIATES 5
| == &
: FROM THE AMERICAN PEOPLE

INTERNATIONAL RELIEF AND DEVELOPMENT, IRD

USAID-INFRSTRUCTURE NEEDS PROGRAM (INP)

TASK ORDER NO. AlID-294-TO-13-00005

PROJECT 1 SOUTHWEST NABLUS VILLAGES WATER SUPPLY PROJECT
Total Contract Value Less Day Work:
Revised Contract Value Less Day Work:

usbD

$7,482,628.59

$7,650,150.48

IRD International Relief & Development

NTP (Notice to Proceed) 23-Apr-13
Duration of Contract: 450 Calender Days
Completion Date: 16-Jul-14
Data Date: 1-Oct-13
PROJECT 2 AZ ZAWIYA NETWORK PROJECT UsD
Total Contract Value Less Day Work: $1,989,080.86
NTP (Notice to Proceed) 23-Apr-13
Duration of Contract: 300 Calender Days
Completion Date: 16-Feb-14
Data Date: 1-Oct-13
TASK ORDER (PROJECT 1 & PROJECT 2) UsD
Revised Total Contract Value Less Day Work: $9,639,231.34
Day Work Value: $332,477.66
Total Contract Value Including Day Work: $9,971,709.00
PROGRESS S-CURVE & CASH FLOW SCHEDULE
April.13 May.13 June.13 July.13 Aug.13 Sep.13 Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.14 May.14 June.14 July.14 TOTAL
Planned Schedule Value (REV.1) $0.00 $135,290.63 $171,706.22 $113,714.12 $425,658.56 $1,504,868.11 $647,006.91 $750,756.97 $752,293.80 $485,562.32 $825,987.25 $704,263.41 $424,216.41 $412,477.65 $237,660.73 $58,687.28 $7,650,150.37
Planned Schedule Value (CUM) $0.00 $135,290.63 $306,996.85 $420,710.97 $846,369.53 $2,351,237.64 $2,998,244.55 $3,749,001.52 $4,501,295.32 $4,986,857.64 $5,812,844.89 $6,517,108.30 $6,941,324.71 $7,353,802.36 $7,591,463.09 $7,650,150.37 $7,650,150.37
Actual Schedule Value $1,150,577.82 $368,241.84 $449,900.38
Actual Schedule Value (CUM) $1,996,947.35 $2,365,189.19 $2,815,089.57
%Revised Planned Schedule 0.00% 1.77% 2.24% 1.49% 5.56% 19.67% 8.46% 9.81% 9.83% 6.35% 10.80% 9% 6% 5% 3% 1% 100%
%Revised Planned Schedule (CUM) 0.00% 1.77% 4.01% 5.50% 11.06% 30.73% 39.19% 49.01% 58.84% 65.19% 75.98% 85% 91% 96% 99% 100% 100%
%Actual Planned Schedule 15.04% 4.81% 5.88%
%Actual Planned Schedule (CUM) 26.10% 30.92% 36.80%
Progress S-Curve SWN
120.00%
100.00% — ——100%
/1,7/4'91%/"
g
80.00%
2
A 60.00% -1
%
< %
40.00% 9T9% 36.80%
20.00%
\-:nm/ vr(
0.00% 0.00% —L77% = -
April.13 May.13 June.13 July.13 Aug.13 Sep.13 Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.14 May.14 June.14 July.14
‘*—%Revised Planned Schedule (CUM) 0.00% 1.77% 4.01% 5.50% 11.06% 30.73% 39.19% 49.01% 58.84% 65.19% 75.98% 85% 91% 96% 99% 100%
‘— ==%Actual Planned Schedule (CUM) 0.00% 1.77% 4.01% 5.50% 11.06% 26.10% 30.92% 36.80%
April.13 May.13 June.13 July.13 Aug.13 Sep.13 Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Total
Planned Schedule Value (REV.1) $0.00 $40,949.80 $46,559.12 $92,790.38 $138,591.36 $139,680.37 $519,030.43 $345,244.22 $202,394.53 $288,521.23 $175,319.52 $1,989,080.96
Planned Schedule Value (CUM) $0.00 $40,949.80 $87,508.92 $180,299.30 $318,890.66 $458,571.03 $977,601.46 $1,322,845.68 $1,525,240.21 $1,813,761.44 $1,989,080.96 $1,989,080.96
Actual Schedule Value $143,030.29 $126,449.70 $149,707.12
Actual Schedule Value (CUM) $461,920.95 $588,370.65 $738,077.77
%Revised Planned Schedule 0.00% 2.06% 2.34% 4.66% 6.97% 7.02% 26.09% 17.36% 10.18% 14.51% 8.81% 100%
%Revised Planned Schedule (CUM) 0.00% 2.06% 4.40% 9.06% 16.03% 23.05% 49.15% 66.51% 76.68% 91.19% 100.00% 100%
% Actual Schedule 7.19% 6.36% 7.53%
% Actual Schedule (CUM) 23.22% 29.58% 37.11%
Progress S-Curve ZWN
120.00%
100.00% 100:00%
80.00%
2
=
A 60.00%
% /o—mm/
o ‘# r—
2000 hs-uwr/d —1603% ’
0.00% —:00% ——
April.13 May.13 June.13 July.13 Aug.13 Sep.13 Oct.13 Nov.13 Dec.13 Jan.14 Feb.14
‘—0—%Revised Planned Schedule (CUM) 0.00% 2.06% 4.40% 9.06% 16.03% 23.05% 49.15% 66.51% 76.68% 91.19% 100.00%
‘— =% Actual Schedule (CUM) 0.00% 2.06% 4.40% 9.06% 16.03% 23.22% 29.58% 37.11%

Cash Flow-Nov. 2013 SWN-ZWN.xIsx

Attachment 19.2-Cash Flow



STATES
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i
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INTERNATIONAL RELIEF AND DEVELOPMENT, IRD

USAID-INFRSTRUCTURE NEEDS PROGRAM (INP)

USAID

'
o
3 > /L;\
%‘iiiy‘{ft FROM THE AMERICAN PEOPLE

TASK ORDER NO. AlID-294-TO-13-00005

PROJECT 1 SOUTHWEST NABLUS VILLAGES WATER SUPPLY PROJECT

Total Contract Value Less Day Work:
Revised Contract Value Less Day Work:
NTP (Notice to Proceed)

Duration of Contract:

Completion Date:

Data Date:

PROJECT 2 AZ ZAWIYA NETWORK PROJECT
Total Contract Value Less Day Work:

NTP (Notice to Proceed)

Duration of Contract:

Completion Date:

Data Date:

TASK ORDER (PROJECT 1 & PROJECT 2)
Revised Total Contract Value Less Day Work:

Day Work Value:

Total Contract Value Including Day Work:

usbD

$7,482,628.59

$7,650,150.48

23-Apr-13

450 Calender Days

16-Jul-14

1-Oct-13

usbD

$1,989,080.86

23-Apr-13

300 Calender Days

16-Feb-14

1-Oct-13

usbD

$9,639,231.34

$332,477.66

$9,971,709.00

PROGRESS S-CURVE & CASH FLOW SCHEDULE

IRD International Relief 8& Development

April.13 May.13 June.13 July.13 Aug.13 Sep.13 Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.14 May.14 June.14 July.14 TOTAL
Planned Schedule Value (REV.1) $0.00 $176,240.43 $218,265.34 $206,504.50 $564,249.92 $1,644,548.48 $1,166,037.34 $1,096,001.19 $954,688.33 $774,083.55 $1,001,306.77 $704,263.41 $424,216.41 $412,477.65 $237,660.73 $58,687.28 $9,639,231.33
Planned Schedule Value (CUM) $0.00 $176,240.43 $394,505.77 $601,010.27 $1,165,260.19 $2,809,808.67 $3,975,846.01 $5,071,847.20 $6,026,535.53 $6,800,619.08 $7,801,925.85 $8,506,189.26 $8,930,405.67 $9,342,883.32 $9,580,544.05 $9,639,231.33 $9,639,231.33
Actual Schedule Value $1,293,608.12 $494,691.53 $599,607.50
Actual Schedule Value (CUM) $2,458,868.31 $2,953,559.84 $3,553,167.34
%Revised Planned Schedule 0.00% 1.83% 2.26% 2.14% 5.85% 17.06% 12.10% 11.37% 9.90% 8.03% 10.39% 7% 4% 4% 2% 1% 100%
%Revised Planned Schedule (CUM) 0.00% 1.83% 4.09% 6.24% 12.09% 29.15% 41.25% 52.62% 62.52% 70.55% 80.94% 88% 93% 97% 99% 100% 100%
% Actual Schedule 13.42% 5.13% 6.22%
% Actual Schedule (CUM) 25.51% 30.64% 36.86%
Progress S-Curve SWN-ZWN
120.00%
100.00% — 10!
7
80.00%
55%

2
= 60.00% 22%
2 5%

40.00% 25%

M 36.86%
20.00%
W____—-—J .09%
0.00% 0.00% 1:83% -
April.13 May.13 June.13 July.13 Aug.13 Sep.13 Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.14 May.14 June.14 July.14

‘—0—%Revi5ed Planned Schedule (CUM) 0.00% 1.83% 4.09% 6.24% 12.09% 29.15% 41.25% 52.62% 62.52% 70.55% 80.94% 88% 93% 97% 99% 100%
‘— =% Actual Schedule (CUM) 0.00% 1.83% 4.09% 6.24% 12.09% 25.51% 30.64% 36.86%

Cash Flow-Nov. 2013 SWN-ZWN.xIsx

Attachment 19.2-Cash Flow




[RD i e Development 7()-13-00005 (SWN)- November 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

SWT 19.3 Site Memos Log



IRD International Relief & Development

Incoming Memoranda from Engineer to CONTRACTOR (EC) Log

Task Order: AID-294 -TO-13-00005
Project: Project 1: Southwest Nablus Villages Network
Number Description/Subject Date Received Comments

IRD is requested to take immediate corrective measures in
accordance with contract requirements for fair face concrete
SM-05-SWN-E-C-013 |Defected Parts at MDR, AQR and URR 28-Nov-13 |10 remedy all existing defects (honeycombing, excessive air holes
and formwork tolerances) at Madama, Asira Al Qibliya

and Urif reservoirs (proposed method statements shall be submitted
for Engineer's review and acceptance).

TO-05-SWN-Site Memos Log.xlsx

Attachment SWN 19.3
EC-Memo
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International Relif& Development 1)-13-00005 (SWN)- November 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)




IRD International Relief & Development
Equipment Log
Task Order: AID - 294 -'TO - 13 - 00005
Project: Southwast Nablus Villages Water Supply
No. Date on Site Description Quantity in use Hours Quantity Idle
1 JCB Excavator - - -
2 Trencher - - -
3 Truck - - -
4 1 Nov-13 Small trencher - - -
5 Welding machine - - -
6 Big wheel excavator - - -
7 Bob cat - - -
8 Mobile Crane - - -
9 JCB Excavator 2 7 -
10 Big Trencher 1 3 -
11 Truck 4 7 -
12 Small Trencher 1 6 -
13 Welding machine 1 6 -
2-Nov-13
14 Big wheel excavator - - -
15 Bob cat 2 7 -
16 Woater tank 1 5 -
17 Mobile Crane 1 6 -
18 Asphalt Cutter machine - - -
19 JCB Excavator 2 8.5 -
20 Big Trencher 1 5 -
21 Truck 4 8.5 -
22 Small Trencher 1 -
23 Welding machine 1 -
3-Nov-13
24 Big wheel excavator - - -
25 Bob cat 2 8.5 -
26 Water tank 1 5 -
27 Mobile Crane 1 8 -
28 Asphalt Cutter machine 1 5 -
29 JCB Excavator 2 8.5 -
30 Big Trencher 1 5 -
31 Truck 4 8.5 -
32 Small Trencher 1 -
33 Welding machine 1 -
4-Nov-13
34 Big wheel excavator - - -
35 Bob cat 2 8.5 -
36 Water tank - - -
TO-05-SWN-Material or Equipment Log.xlsx Attachment SWT 19.4

Equipment Log Page 1 of 15



IRD International Relief & Development
Equipment Log
Task Order: AID - 294 -'TO - 13 - 00005
Project: Southwast Nablus Villages Water Supply
No. Date on Site Description Quantity in use Hours Quantity Idle
37 Mobile Crane 1 8 -
38 Asphalt Cutter machine 1 5 -
39 JCB Excavator 2 8.5 -
40 Big Trencher 1 5 -
41 Truck 4 8.5 -
42 Small Trencher 1 _
43 Welding machine 1 -
5-Nov-13
44 Big wheel excavator - - -
45 Bob cat 3 8.5 -
46 Water tank - - -
47 Mobile Crane 1 8 -
48 Asphalt Cutter machine 1 5 -
49 JCB Excavator 2 8.5 -
50 Big Trencher 1 5 -
51 Truck 3 8.5 -
52 Small Trencher 1 -
53 Welding machine 1 -
6-Nov-13
54 Big wheel excavator - - -
55 Bob cat 3 8.5 -
56 Water tank 1 5 -
57 Mobile Crane 1 8 -
58 Asphalt Cutter machine 1 5 -
59 JCB Excavator 2 7 -
60 Big Trencher 1 4 -
61 Truck 3 7 -
62 Small Trencher 1 7 -
63 Welding machine 1 5 -
7-Nov-13
64 Big wheel excavator - - -
65 Bob cat 2 7 -
66 Water tank 1 5 -
67 Mobile Crane 1 5 -
68 Asphalt Cutter machine 1 4 -
69 JCB Excavator - - -
70 Trencher - - -
71 Truck - - -
72 @ N 12 Small trencher - - -
TO-05-SWN-Material or Equipment Log.xlsx Attachment SWT 19.4

Equipment Log Page 2 of 15



IRD International Relief & Development
Equipment Log

Task Order: AID - 294 - TO - 13 - 00005

Project: Southwast Nablus Villages Water Supply

No. Date on Site Description Quantity in use Hours Quantity Idle
73 T Welding machine - - -
74 Big wheel excavator - - -
75 Bob cat - - -
76 Mobile Crane - - -
77 JCB Excavator 2 7 -
78 Big Trencher - - -
79 Truck 3 7 -
80 Small Trencher 1 5 -
81 Welding machine - - -
82 Big wheel excavator - -
83 9-Nov-13 Bob cat 2 7 -
84 Water tank 1 5 -
85 Mobile Crane 1 7 -
86 Asphalt Cutter machine 1 5 -
87 Truck - - -
88 Milling Machine - - -
89 Bomac Steel Roller 1 7 -
90 JCB Excavator 2 9 -
91 Big Trencher - - -
92 Truck 4 4 -
93 Small Trencher 1 5 -
94 Welding machine 1 8 -
95 Big wheel excavator - - -
96 Bob cat 2 8 -
97 10-Nov-13 Water tank 1 5 -
98 Mobile Crane 1 8 -
99 Asphalt Cutter machine 1 5 -
100 Truck 1 9 -
101 Milling Machine - - -
102 Bomac Steel Roller 1 8 -
103 Bob cat 1 7 -
104 JCB Excavator 3 8.5 -
105 Big Trencher 1 5 -
106 Truck 3 5 -
107 Small Trencher 1 5 -
108 Welding machine 1 8 -

TO-05-SWN-Material or Equipment Log.xlsx
Equipment Log

Attachment SWT 19.4

Page 3 of 15



IRD International Relief & Development
Equipment Log

Task Order: AID - 294 -'TO - 13 - 00005

Project: Southwast Nablus Villages Water Supply

No. Date on Site Description Quantity in use Hours Quantity Idle
109 Big wheel excavator - - -
110 11-Nov-13 Bob cat 3 8 -
111 Woater tank 1 5 -
112 Mobile Crane 1 8 -
113 Asphalt Cutter machine - - -
114 Truck 1 8.5 -
115 Milling Machine - - -
116 Bomac Steel Roller 1 8 -
117 JCB Excavator 3 8.5 -
118 Big Trencher 1 5 -
119 Truck 4 5 -
120 Small Trencher 1 5 -
121 Welding machine 1 8 -
122 Big wheel excavator - - -
123 12-Nov-13 Bob cat 1 8 -
124 Water tank 1 5 -
125 Mobile Crane 1 8 -
126 Asphalt Cutter machine - - -
127 Truck 1 8 -
128 Milling Machine - - -
129 Bomac Steel Roller - - -
130 JCB Excavator 3 8.5 -
131 Big Trencher 1 5 -
132 Truck 4 5 -
133 Small Trencher 1 5 -
134 Welding machine 1 8 -
135 Big wheel excavator - - -
136 13-Nov-13 Bob cat 2 8.5 -
137 Woater tank 1 5 -
138 Mobile Crane 1 8 -
139 Asphalt Cutter machine - - -
140 Truck 1 8 -
141 Milling Machine - - -
142 Bomac Steel Roller - - -
143 JCB Excavator 3 7 -
144 Big Trencher 1 5 -

TO-05-SWN-Material or Equipment Log.xlsx
Equipment Log

Attachment SWT 19.4

Page 4 of 15



IRD International Relief & Development
Equipment Log

Task Order: AID - 294 -'TO - 13 - 00005

Project: Southwast Nablus Villages Water Supply

No. Date on Site Description Quantity in use Hours Quantity Idle
145 Truck 3 5 -
146 Small Trencher 1 5 -
147 Welding machine 1 6 -
148 Big wheel excavator - -
149 14-Nov-13 Bob cat 2 7 -
150 Water tank 1 5 -
151 Mobile Crane 1 6 -
152 Asphalt Cutter machine - - -
153 Truck 1 7 -
154 Milling Machine - - -
155 Bomac Steel Roller - - -
156 JCB Excavator - - -
157 Trencher - - -
158 Truck - - -
159 Small trencher - - -
160 1o Nov D Welding machine - - -
161 Big wheel excavator - - -
162 Bob cat - - -
163 Mobile Crane - - -
164 JCB Excavator 3 8 -
165 Big Trencher 1 5 -
166 Truck 3 5 -
167 Small Trencher - - -
168 Welding machine 1 7 -
169 Big wheel excavator - - -
170 16-Nov-13 Bob cat 2 8 -
171 Water tank 1 5 -
172 Mobile Crane 1 7 -
173 Asphalt Cutter machine - - -
174 Truck 1 8 -
175 Milling Machine - - -
176 Bomac Steel Roller - -
177 JCB Excavator 3 8.5 -
178 Big Trencher 1 -
179 Truck 4 -
180 Small Trencher 1 -

TO-05-SWN-Material or Equipment Log.xlsx
Equipment Log

Attachment SWT 19.4

Page 5 of 15



IRD International Relief & Development
Equipment Log

Task Order: AID - 294 - TO - 13 - 00005

Project: Southwast Nablus Villages Water Supply

No. Date on Site Description Quantity in use Hours Quantity Idle
181 Welding machine 1 8 -
182 Big wheel excavator - - -
183 Bob cat 2 8.5 -
184 Water tank 1 5 -
185 17-Nov-13 Mobile Crane 1 8 -
186 Asphalt Cutter machine - - -
187 Truck 1 8 -
188 Milling Machine - - -
189 Rubber Wheel Roller 1 8 -
190 Bomac Steel Roller 1 8 -
191 Concrete Pump truck 1 3 -
192 Concrete truck Mixer 2 2 -
193 Concrete Vibrators 2 3 -
194 JCB Excavator 3 8.5 -
195 Big Trencher 1 5 -
196 Truck 3 5 -
197 Small Trencher - - -
198 Welding machine 1 8.5 -
199 Big wheel excavator - - -
200 Bob cat 2 8.5 -
201 B S res—— 1 5 -
202 Mobile Crane 1 8 -
203 Asphalt Cutter machine - - -
204 Truck 2 8 -
205 Milling Machine - - -
206 Bomac Steel Roller 1 -
207 Rubber Wheel Roller 1 -
208 JCB Excavator 3 8.5 -
209 Big Trencher 1 -
210 Truck 3 -
211 Small Trencher - - -
212 Welding machine 1 8 -
213 Big wheel excavator - - -
214 Bob cat 2 8.5 -
215 B S res— 1 5 -
216 Mobile Crane 1 8 -

TO-05-SWN-Material or Equipment Log.xlsx Attachment SWT 19.4
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IRD International Relief & Development
Equipment Log

Task Order: AID - 294 -'TO - 13 - 00005

Project: Southwast Nablus Villages Water Supply

No. Date on Site Description Quantity in use Hours Quantity Idle
217 Asphalt Cutter machine - - -
218 Truck 2 8.5 -
219 Milling Machine - - -
220 Bomac Steel Roller 1 8 -
221 Rubber Wheel Roller - - -
222 JCB Excavator 3 8.5 -
223 Big Trencher 1 5 -
224 Truck 3 5 -
225 Small Trencher 1 5 -
226 Welding machine 1 8 -
227 Big wheel excavator - - -
228 Bob cat 2 8.5 -
229 ANV ver tank 1 5 -
230 Mobile Crane 1 8 -
231 Asphalt Cutter machine - - -
232 Truck 1 8.5 -
233 Milling Machine - - -
234 Bomac Steel Roller - - -
235 Rubber Wheel Roller - - -
236 JCB Excavator 3 7 -
237 Big Trencher 1 5 -
238 Truck 3 5 -
239 Small Trencher - - -
240 Welding machine 1 7 -
241 Big wheel excavator - - -
242 Bob cat 3 7 -
243 ANV K ver tank 1 5 -
244 Mobile Crane 1 7 -
245 Asphalt Cutter machine - - -
246 Truck 2 7 -
247 Milling Machine - - -
248 Bomac Steel Roller - - -
249 Rubber Wheel Roller - - -
250 JCB Excavator - - -
251 Trencher - - -
252 Truck - - -

TO-05-SWN-Material or Equipment Log.xlsx Attachment SWT 19.4
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IRD International Relief & Development
Equipment Log

Task Order: AID - 294 - TO - 13 - 00005

Project: Southwast Nablus Villages Water Supply

No. Date on Site Description Quantity in use Hours Quantity Idle
253 Small trencher - - -
254 22Novl Welding machine - - -
255 Big wheel excavator - - -
256 Bob cat - - -
257 Mobile Crane - - -
258 JCB Excavator 3 9 -
259 Big Trencher 1 5 -
260 Truck 3 5 -
261 Small Trencher - - -
262 Welding machine 1 9 -
263 Big wheel excavator - - -
264 Bob cat 3 9 -
265 PNvVD e vk 1 5 -
266 Mobile Crane 1 9 -
267 Asphalt Cutter machine - - -
268 Truck 2 9 -
269 Milling Machine - - -
270 Bomac Steel Roller 1 9 -
271 Rubber Wheel Roller - - -
272 JCB Excavator 3 9 -
273 Big Trencher 1 5 -
274 Truck 3 5 -
275 Small Trencher 1 5 -
276 Welding machine 1 9 -
277 Big wheel excavator - - -
278 Bob cat 3 9 -
279 Water tank 1 5 -
280 24-Nov-13 Mobile Crane 1 9 -
281 Asphalt Cutter machine - - -
282 Truck 2 9 -
283 Milling Machine - - -
284 Bomac Steel Roller 1 9 -
285 Rubber Wheel Roller - - -
286 Concrete pump truck 1 3 -
287 Concrete Truck Mixers 2 3 -
288 Concrete Vibrators 2 4 -

TO-05-SWN-Material or Equipment Log.xlsx
Equipment Log

Attachment SWT 19.4

Page 8 of 15



IRD International Relief & Development
Equipment Log

Task Order: AID - 294 - TO - 13 - 00005

Project: Southwast Nablus Villages Water Supply

No. Date on Site Description Quantity in use Hours Quantity Idle
289 JCB Excavator 3 9 -
290 Big Trencher 1 5 -
291 Truck 3 5 -
292 Small Trencher 1 5 -
293 Welding machine 1 9 -
294 Big wheel excavator - - -
295 Bob cat 3 9 -
296 Water tank 1 5 -
297 25-Nov-13 Mobile Crane 1 9 -
298 Asphalt Cutter machine - - -
299 Truck 2 9 -
300 Milling Machine - - -
301 Bomac Steel Roller 1 9 -
302 Rubber Wheel Roller - - -
303 Concrete pump truck 1 3 -
304 Concrete Truck Mixers 4 3 -
305 Concrete Vibrators 2 4 -
306 JCB Excavator 3 9 -
307 Big Trencher 1 5 -
308 Truck 3 5 -
309 Small Trencher 1 5 -
310 Welding machine 1 9 -
311 Big wheel excavator - - -
312 Bob cat 3 9 -
313 2NV e vk 1 5 -
314 Mobile Crane 1 9 -
315 Asphalt Cutter machine - - -
316 Truck 2 9 -
317 Milling Machine - - -
318 Bomac Steel Roller 1 9 -
319 Rubber Wheel Roller - - -
320 JCB Excavator 3 9 -
321 Big Trencher 1 5 -
322 Truck 4 5 -
323 Small Trencher 1 5 -
324 Welding machine 1 9 -

TO-05-SWN-Material or Equipment Log.xlsx
Equipment Log

Attachment SWT 19.4
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IRD International Relief & Development
Equipment Log

Task Order: AID - 294 - TO - 13 - 00005

Project: Southwast Nablus Villages Water Supply

No. Date on Site Description Quantity in use Hours Quantity Idle
325 Big wheel excavator - - -
326 Bob cat 3 9 -
327 ANV R ver ank 1 5 -
328 Mobile Crane 1 9 -
329 Asphalt Cutter machine - - -
330 Truck 1 9 -
331 Milling Machine - - -
332 Bomac Steel Roller 1 9 -
333 Rubber Wheel Roller - - -
334 JCB Excavator 3 7 -
335 Big Trencher 1 5 -
336 Truck 4 5 -
337 Small Trencher 1 5 -
338 Welding machine 1 7 -
339 Big wheel excavator - - -
340 Bob cat 3 7 -
341 N ver ank 1 5 -
342 Mobile Crane 1 7 -
343 Asphalt Cutter machine - - -
344 Truck 1 7 -
345 Milling Machine - - -
346 Bomac Steel Roller 1 7 -
347 Rubber Wheel Roller - - -
348 JCB Excavator - - -
349 Trencher - - -
350 Truck - - -
351 Small trencher - - -
352 29 Nov-l3 Welding machine - - -
353 Big wheel excavator - - -
354 Bob cat - - -
355 Mobile Crane - - -
356 JCB Excavator 3 8 -
357 Big Trencher 1 5 -
358 Truck 4 5 -
359 Small Trencher 1 5 -
360 Welding machine 1 8 -

TO-05-SWN-Material or Equipment Log.xlsx
Equipment Log

Attachment SWT 19.4
Page 10 of 15



I ‘ International Relief & Development

Task Order: AID - 294 - TO - 13 - 00005

Project: Southwast Nablus Villages Water Supply

361 Big wheel excavator - - -
362 Bob cat 3 8 -

30-Nov-13
363 Water tank 5 -
304 Mobile Crane - - 1
365 Asphalt Cutter machine - - -
366 Truck 1 8 -
367 Milling Machine - - -
368 Bomac Steel Roller 1 8 -
369 Rubber Wheel Roller - - -
TO-05-SWN-Material or Equipment Log.xlsx Attachment SWT 19.4
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IRD International Relief & Development
Material Log
Task Order: AID - 294 -'TO - 13- 00005
Project: Southwast Nablus Villages Water Supply
No. Date Item Description QTY Location
1 1-Nov-13 None - - -
2 Somsom Mahmoud Daoud Son’s Crusher 15 Tons SWT ( Asira)
3 Base course Mahmoud Daoud Son’s Crusher 30 Tons SWT (Asira)
4 Single size Aggregate Mahmoud Daoud Son’s Crusher 45 Tons SWT (Asira)
5 2 Nov13 Base course Mahmoud Daoud Son’s Crusher 60 Tons AQN
6 Somsom Mahmoud Daoud Son’s Crusher 60 Tons AQN
7 Single size Aggregate Mahmoud Daoud Son’s Crusher 75 Tons URN
8 Base course Mahmoud Daoud Son’s Crusher 25 Tons URN
Somsom Mahmoud Daoud Son’s Crusher 75 Tons URN
10 Somsom Mahmoud Daoud Son’s Crusher 60 Tons SWT (Asira)
11 Single size Aggregate Mahmoud Daoud Son’s Crusher 30 Tons SWT (Asira)
12 Single size Aggregate Mahmoud Daoud Son’s Crusher 30 Tons AQN
13 3. Nov-13 Base course Mahmoud Daoud Son’s Crusher 90 Tons AQN
14 Somsom Mahmoud Daoud Son’s Crusher 30 Tons AQN
15 Single size Aggregate Mahmoud Daoud Son’s Crusher 50 Tons URN
16 Base course Mahmoud Daoud Son’s Crusher 80 Tons URN
17 Somsom Mahmoud Daoud Son’s Crusher 25 Tons URN
18 Somsom Mahmoud Daoud Son’s Crusher 30 Tons SWT (Asira)
19 Single size Aggregate Mahmoud Daoud Son’s Crusher 60 Tons SWT (Asira)
20 A Nov13 Base course Mahmoud Daoud Son’s Crusher 90 Tons AQN
21 Single size Aggregate Mahmoud Daoud Son’s Crusher 85 Tons URN
22 Base course Mahmoud Daoud Son’s Crusher 85 Tons URN
23 Somsom Mahmoud Daoud Son’s Crusher 100 Tons URN
24 Somsom Mahmoud Daoud Son’s Crusher 60 Tons SWT ( Asira)
25 Single size Aggregate Mahmoud Daoud Son’s Crusher 30 Tons SWT (Asira)
26 Base course Mahmoud Daoud Son’s Crusher 30 Tons SWT (Asira)
27 5 Nov.13 Base course Mahmoud Daoud Son’s Crusher 150 Tons AQN
28 Somsom Mahmoud Daoud Son’s Crusher 30 Tons AQN
29 Single size Aggregate Mahmoud Daoud Son’s Crusher 85 Tons URN
30 Base course Mahmoud Daoud Son’s Crusher 25 Tons URN
31 Somsom Mahmoud Daoud Son’s Crusher 25 Tons URN
32 Somsom Mahmoud Daoud Son’s Crusher 60 Tons SWT (Asira)
33 Single size Aggregate Mahmoud Daoud Son’s Crusher 30 Tons SWT (Asira)
34 Base course Mahmoud Daoud Son’s Crusher 30 Tons SWT (Asira)
35 6-Nov-13 Base course Mahmoud Daoud Son’s Crusher 150 Tons AQN
36 Somsom Mahmoud Daoud Son’s Crusher 30 Tons AQN
37 Single size Aggregate Mahmoud Daoud Son’s Crusher 85 Tons URN
38 Base course Mahmoud Daoud Son’s Crusher 25 Tons URN
39 Somsom Mahmoud Daoud Son’s Crusher 25 Tons URN
40 Base course Mahmoud Daoud Son’s Crusher 90 Tons AQN
41 ~ Nov-13 Somsom Mahmoud Daoud Son’s Crusher 90 Tons AQN
42 Single size Aggregate Mahmoud Daoud Son’s Crusher 30 Tons URN
43 B350 Bait Al Maqdes for ready concrete A2m° AQR
44 8-Nov-13 None - - -
45 Base course Mahmoud Daoud Son’s Crusher 60 Tons AQN
46 Somsom Mahmoud Daoud Son’s Crusher 60 Tons AQN
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Attachment SWT 19.4

Page 12 of 15



IRD International Relief & Development
Material Log
Task Order: AID - 294 -'TO - 13- 00005
Project: Southwast Nablus Villages Water Supply
No. Date Item Description QTY Location
47 9 Nov-13 Single size Aggregate Mahmoud Daoud Son’s Crusher 25 Tons URN
48 Somsom Mahmoud Daoud Son’s Crusher 50 Tons URN
49 Base course Mahmoud Daoud Son’s Crusher 25 Tons URN
50 Steel pipes 8”diameter Future Iron Pipes 730.33m Madama Storage yard
51 Base course Mahmoud Daoud Son’s Crusher 30 Tons AQN
52 Somsom Mahmoud Daoud Son’s Crusher 30 Tons AQN
53 Single size Aggregate Mahmoud Daoud Son’s Crusher 55 Tons URN
54 Somsom Mahmoud Daoud Son’s Crusher 50 Tons URN
55 10-Nov-13 Base course Mahmoud Daoud Son’s Crusher 25 Tons URN
56 Somsom Mahmoud Daoud Son’s Crusher 30 Tons SWT/ AQN
57 Single size Aggregate Mahmoud Daoud Son’s Crusher 30 Tons SWT/ AQN
58 Eizfi’“ated Solid Metal Yousef Ghatasheh Fabtication Workshop 29 Picces AQR
59 Base course Mahmoud Daoud Son’s Crusher 60 Tons AQN
60 Somsom Mahmoud Daoud Son’s Crusher 70 Tons AQN
61 Single size Aggregate Mahmoud Daoud Son’s Crusher 50 Tons URN
62 11-Nov-13 Somsom Mahmoud Daoud Son’s Crusher 50 Tons URN
63 Base course Mahmoud Daoud Son’s Crusher 100 Tons URN
64 Somsom Mahmoud Daoud Son’s Crusher 90 Tons SWT/ AQN
65 Single size Aggregate Mahmoud Daoud Son’s Crusher 60 Tons SWT/ AQN
66 Base course Mahmoud Daoud Son’s Crusher 60 Tons SWT/ AQN
67 Base course Mahmoud Daoud Son’s Crusher 120 Tons AQN
68 Somsom Mahmoud Daoud Son’s Crusher 60 Tons AQN
69 Single size Aggregate Mahmoud Daoud Son’s Crusher 30 Tons AQN
70 Single size Aggregate Mahmoud Daoud Son’s Crusher 50 Tons URN
71 12-Nov-13 Somsom Mahmoud Daoud Son’s Crusher 50 Tons URN
72 Base course Mahmoud Daoud Son’s Crusher 50 Tons URN
73 Somsom Mahmoud Daoud Son’s Crusher 30 Tons SWT/ AQN
74 Single size Aggregate Mahmoud Daoud Son’s Crusher 30 Tons SWT/ AQN
75 Base course Mahmoud Daoud Son’s Crusher 30 Tons SWT/ AQN
76 Single size Aggregate Mahmoud Daoud Son’s Crusher 25 Tons MDN
77 Base course Mahmoud Daoud Son’s Crusher 90 Tons AQN
78 Somsom Mahmoud Daoud Son’s Crusher 60 Tons AQN
79 Single size Aggregate Mahmoud Daoud Son’s Crusher 30 Tons AQN
80 Single size Aggregate Mahmoud Daoud Son’s Crusher 25 Tons URN
81 13-Nov-13 Somsom Mahmoud Daoud Son’s Crusher 25 Tons URN
82 Base course Mahmoud Daoud Son’s Crusher 75 Tons URN
83 Somsom Mahmoud Daoud Son’s Crusher 120 Tons SWT/ AQN
84 Single size Aggregate Mahmoud Daoud Son’s Crusher 30 Tons SWT/ AQN
85 Base course Mahmoud Daoud Son’s Crusher 60 Tons SWT/ AQN
86 Concrete B350 Bait Al Maqdes for ready concrete Mm’ MDR/RW
87 Base course Mahmoud Daoud Son’s Crusher 120 Tons AQN
88 Somsom Mahmoud Daoud Son’s Crusher 30 Tons AQN
89 Single size Aggregate Mahmoud Daoud Son’s Crusher 30 Tons AQN
90 Single size Aggregate Mahmoud Daoud Son’s Crusher 25 Tons URN
91 14-Nov-13 Somsom Mahmoud Daoud Son’s Crusher 25 Tons URN
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IRD International Relief & Development
Material Log

Task Order: AID - 294 -'TO - 13- 00005

Project: Southwast Nablus Villages Water Supply
No. Date Item Description QTY Location
92 Base course Mahmoud Daoud Son’s Crusher 25 Tons URN
93 Somsom Mahmoud Daoud Son’s Crusher 60 Tons SWT/ AQN
94 Single size Aggregate Mahmoud Daoud Son’s Crusher 60 Tons SWT/ AQN
95 Base course Mahmoud Daoud Son’s Crusher 30 Tons SWT/ AQN
96 15-Nov-13 None - - -
97 Somsom Mahmoud Daoud Son’s Crusher 30 Tons AQN
98 Single size Aggregate Mahmoud Daoud Son’s Crusher 30 Tons AQN
99 16.Nov-13 Somsom Mahmoud Daoud Son’s Crusher 90 Tons SWT/ AQN
100 Single size Aggregate Mahmoud Daoud Son’s Crusher 30 Tons SWT/ AQN
101 Base course Mahmoud Daoud Son’s Crusher 30 Tons SWT/ AQN
102 Concrete B350 Bait Al Maqdes for ready concrete 40 m’ URR
103 Somsom Mahmoud Daoud Son’s Crusher 30 Tons AQN
104 Base course Mahmoud Daoud Son’s Crusher 60 Tons AQN
105 Somsom Mahmoud Daoud Son’s Crusher 90 Tons SWT/ AQN
106 Single size Aggregate Mahmoud Daoud Son’s Crusher 60 Tons SWT/ AQN
107 Base course Mahmoud Daoud Son’s Crusher 60 Tons SWT/ AQN
108 17-Nov-13 Somsom Mahmoud Daoud Son’s Crusher 25 Tons URN
109 Base course Mahmoud Daoud Son’s Crusher 50 Tons URN
110 Single size aggregate Mahmoud Daoud Son’s Crusher 35 Tons URN
111 Somsom Mahmoud Daoud Son’s Crusher 30 Tons MDN
112 Base course Mahmoud Daoud Son’s Crusher 30 Tons MDN
113 Concrete B350 Bait Al Maqdes for ready concrete 17m° MDR
114 Single size Aggregate Mahmoud Daoud Son’s Crusher 35 Tons AQN
115 Somsom Mahmoud Daoud Son’s Crusher 120 Tons SWT/ AQN
116 Single size Aggregate Mahmoud Daoud Son’s Crusher 150 Tons SWT/ AQN
117 Base course Mahmoud Daoud Son’s Crusher 60 Tons SWT/ AQN
118 18-Nov-13 Somsom Mahmoud Daoud Son’s Crusher 25 Tons URN
119 Base course Mahmoud Daoud Son’s Crusher 25 Tons URN
120 Single size aggregate Mahmoud Daoud Son’s Crusher 25 Tons URN
121 Somsom Mahmoud Daoud Son’s Crusher 30 Tons MDN
122 Base course Mahmoud Daoud Son’s Crusher 30 Tons MDN
123 Somsom Mahmoud Daoud Son’s Crusher 60 Tons SWT/ AQN
124 Single size Aggregate Mahmoud Daoud Son’s Crusher 30 Tons SWT/ AQN
125 Base course Mahmoud Daoud Son’s Crusher 30 Tons SWT/ AQN
126 Somsom Mahmoud Daoud Son’s Crusher 50 Tons URN
127 19-Nov-13 Base course Mahmoud Daoud Son’s Crusher 50 Tons URN
128 Single size aggregate Mahmoud Daoud Son’s Crusher 50 Tons URN
129 Somsom Mahmoud Daoud Son’s Crusher 60 Tons MDN
130 Base course Mahmoud Daoud Son’s Crusher 30 Tons MDN
131 Single size aggregate Mahmoud Daoud Son’s Crusher 60 Tons MDN
132 Somsom Mahmoud Daoud Son’s Crusher 60 Tons SWT/ AQN
133 Single size Aggregate Mahmoud Daoud Son’s Crusher 60 Tons SWT/ AQN
134 Base course Mahmoud Daoud Son’s Crusher 30 Tons SWT/ AQN
135 Somsom Mahmoud Daoud Son’s Crusher 50 Tons URN
136 20-Nov-13 Base course Mahmoud Daoud Son’s Crusher 25 Tons URN
137 Single size aggregate Mahmoud Daoud Son’s Crusher 25 Tons URN
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IRD International Relief & Development
Material Log

Task Order: AID - 294 - TO - 13- 00005

Project: Southwast Nablus Villages Water Supply
No. Date Item Description QTY Location
138 Somsom Mahmoud Daoud Son’s Crusher 30 Tons MDN
139 Base course Mahmoud Daoud Son’s Crusher 90 Tons MDN
140 Single size aggregate Mahmoud Daoud Son’s Crusher 60 Tons MDN
141 Somsom Mahmoud Daoud Son’s Crusher 90 Tons SWT/ AQN
142 Single size Aggregate Mahmoud Daoud Son’s Crusher 60 Tons SWT/ AQN
143 21-Nov-13 Base course Mahmoud Daoud Son’s Crusher 60 Tons SWT/ AQN
144 Somsom Mahmoud Daoud Son’s Crusher 50 Tons URN
145 Single size aggregate Mahmoud Daoud Son’s Crusher 25 Tons URN
146 22-Nov-13 None - - -
147 Somsom Mahmoud Daoud Son’s Crusher 60 Tons SWT/ AQN
148 Single size Aggregate Mahmoud Daoud Son’s Crusher 60 Tons SWT/ AQN
149 93 Nov-13 Base course Mahmoud Daoud Son’s Crusher 30 Tons SWT/ AQN
150 Somsom Mahmoud Daoud Son’s Crusher 25 Tons URN
151 Single size aggregate Mahmoud Daoud Son’s Crusher 25 Tons URN
152 Base course Mahmoud Daoud Son’s Crusher 25 Tons URN
153 Somsom Mahmoud Daoud Son’s Crusher 90 Tons SWT
154 Single size Aggregate Mahmoud Daoud Son’s Crusher 55 Tons SWT
155 Base course Mahmoud Daoud Son’s Crusher 30 Tons SWT
156 24-Nov-13 Somsom Mahmoud Daoud Son’s Crusher 25 Tons URN
157 Single size aggregate Mahmoud Daoud Son’s Crusher 25 Tons URN
158 Base course Mahmoud Daoud Son’s Crusher 25 Tons URN
159 Concrete B 350 Bait Al Magdes for ready mix concrete 18 m’ MDR
160 Somsom Mahmoud Daoud Son’s Crusher 120 Tons SWT/MDN
161 Single size Aggregate Mahmoud Daoud Son’s Crusher 120 Tons SWT/MDN
162 Base course Mahmoud Daoud Son’s Crusher 60 Tons SWT/MDN
163 25-Nov-13 Somsom Mahmoud Daoud Son’s Crusher 50 Tons URN
164 Single size aggregate Mahmoud Daoud Son’s Crusher 50 Tons URN
165 Base course Mahmoud Daoud Son’s Crusher 75 Tons URN
166 Concrete B 350 Bait Al Maqgdes for ready mix concrete 38 m’ URR
167 Somsom Mahmoud Daoud Son’s Crusher 90 Tons SWT/MDN
168 Single size Aggregate Mahmoud Daoud Son’s Crusher 90 Tons SWT/ MDN
169 26-Nov-13 Base course Mahmoud Daoud Son’s Crusher 60 Tons SWT/ MDN
170 Somsom Mahmoud Daoud Son’s Crusher 50 Tons URN
171 Single size aggregate Mahmoud Daoud Son’s Crusher 50 Tons URN
172 Base course Mahmoud Daoud Son’s Crusher 50 Tons URN
173 Somsom Mahmoud Daoud Son’s Crusher 120 Tons SWT/MDN
174 Single size Aggregate Mahmoud Daoud Son’s Crusher 90 Tons SWT/ MDN
175 Base course Mahmoud Daoud Son’s Crusher 60 Tons SWT/ MDN
176 97 Nov-13 Somsom Mahmoud Daoud Son’s Crusher 50 Tons URN
177 Single size aggregate Mahmoud Daoud Son’s Crusher 50 Tons URN
178 Base course Mahmoud Daoud Son’s Crusher 75 Tons URN
179 Base course Mahmoud Daoud Son’s Crusher 30 Tons MDN
180 Somsom Mahmoud Daoud Son’s Crusher 90 Tons MDN
181 Somsom Mahmoud Daoud Son’s Crusher 60 Tons SWT/MDN
182 Single size Aggregate Mahmoud Daoud Son’s Crusher 60 Tons SWT/ MDN
183 Base course Mahmoud Daoud Son’s Crusher 30 Tons SWT/ MDN
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International Relief & Development
Inspection Requests Log
IRD/BV
USAID Contract NO. AID - 294 -TO- 13 - 00005
Project: Southwast Nablus Villages Water Supply
1st Inspection 2nd Inspection
No. Request Date Dat;::ili)rzzuon Description of Works Inspected Sender/ Recipient | Response Date Grade Response Date Grade

Checking the sample of manhole cover and frame — D400 MANHOLE

IR-05-SWN-46-A 2-Nov-13 3-Nov-13 COVER 800x600x100mm, china made. IRD/BV 5-Nov-13 A

IR-05-SWN-47-A 3-Nov-13 3-Nov-13 Fabrication and epoxy coating for 20 Tees 3” / 3” / 2” at Madama work shop. IRD/BV 4-Nov-13 A

. 12 0% .

IR-05-SWN-48-A 11-Nov-13 11-Nov-13 Igspecgng 5 No. ofPrecast concrete chambe.rs 150*150*%185 CM (internal IRD/BV 11-Nov-13 A
dimensions) and their concrete covers (supplied from Wolfman).
Inspecting the below listed GIPs :-
1- 60 Pipes (728.98 m) of 8” steel pipes 6.35 mm with 3LPE & cement lining.
2- 104 Pipes (624 m) of 1”7 ERW-SCH 40-ASTM A53, Grade B. wall thickness

IR-05-SWN-49-A 13-Nov-13 13-Nov-13 338 mm, with 3LPE Coating as per PS325-6. IRD/BV 13-Nov-12 A
3- 54 Pipes (324 m) of 3/4” ERW-SCH 40-ASTM A53, Grade B. wall thickness
2.87 mm,with 3LPE Coating as per PS325-6
Inspecting the below listed GIPs :-
1- 213 Pipes (1278.0 m) of 1”7 ERW-SCH 40-ASTM A53, Grade B. wall

IR-05-SWN-50-A 13-Nov-13 13-Nov-13 1, i ckness 3.38 mm, with 3LPE Coating as per P$325-6. IRD/BV 14-Nov-12 A
2- 53 Pipes (642.76 m) of 8” steel pipes 6.35 mm with 3LPE & cement lining.

Attachment SWN 19.5
page 1 of5
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International Relief & Development
Inspection Requests Log
IRD/BV
USAID Contract NO. AID - 294 -TO- 13 - 00005
Project: Southwast Nablus Villages Water Supply
1st Inspection 2nd Inspection
No. Request Date Dat;::ili)rzzuon Description of Works Inspected Sender/ Recipient | Response Date Grade Response Date Grade
. 1 2% .

IR-05-SWN-51-A 14-Nov-13 14-Nov-13 Ir‘lspect.mg3 5 Nos. of precast concrete chamb.ers 150*150%185 CM (internal IRD/BV 15-Nov-12 A
dimensions) and their concrete covers (supplied from Wolfman).

IR-05-AQR-12-A 5 Nov-13 5 Nov-13 Inspecting of .formwor.k, seismic cans and mechanical inserts for the first pour IRD/BV 6-Nov-13 A
of the reservoir where is highlighted in Orange color on attachment.
1- Casting the wall of the RW where highlighted in yellow color.

IR-05-MDR-15-A 11-Nov-13 12-Nov-13  |2- Casting the foundations of the RW where highlighted in pink colot. IRD/BV 13-Nov-13 A
Casting the middle column inside the reservoir.

IR-05-MDR-16-A 17-Nov-13 17-Nov-13  |Casting the wall of the RW where highlighted in yellow colot. IRD/BV 18-Nov-13 A
1- Casting the wall of the RW where highlighted in pink color.

IR-05-MDR-17-A 24-Nov-13 24-Nov-13  [2- Casting rubble concrete under foundations of the RW where highlighted in IRD/BV 24-Nov-13 A
blue color.

i i f f

IR-05-MDR-18-A 28-Nov-13 30-Nov-13 Checkmg' steel relnforcement.and ormwork for the RWs as shown on attached IRD/BV
sketch prior to concrete pouring,.
Monitoring the flushing and pressure test for the following lines:

IR-05-MDN-39-A 3-Nov-13 4-Nov-13 * Zone (3)-(M2-13-1) from station 0+000 to 0+128.81 IRD/BV 6-Nov-13 A
* Zone (3)-(M2-13-4) from station 0+000 to 0+076.60

Attachment SWN 19.5
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International Relief & Development

Inspection Requests Log
IRD/BV

USAID Contract NO. AID - 294 -TO- 13 - 00005
Project: Southwast Nablus Villages Water Supply
1st Inspection 2nd Inspection
No. Request Date Date Inspection Description of Works Inspected Sender/ Recipient | Response Date Grade Response Date Grade

Required

Monitoring the pressure test for the following lines:
IR-05-MDN-40-A 4-Nov-13 4-Nov-13 * Zone (3)-(M2-14) IRD/BV 6-Nov-13 A
* Zone (3)-(M2-13-2)

Inspecting the safety and traffic arrangement in order to start excavation and
installation for gate valve chambers (150¥150*%185 cm) along water lines listed
below:

* Zone (6)-(M4-18) — G.V at station 0+047

* Zone (6)-(M4-32) — G.V at station 0+048

» Zone (4)-(M3-17) — G.V at station 0+014

* Zone (4)-(M3-17) — G.V at station 0+038

* Zone (4)-(M3-001) — G.V at station 0+009

* Zone (4)-(M3-001) — G.V at station 0+007

* Zone (4)-(M3-004) — G.V at station 0+008

IR-05-MDN-41-A 10-Nov-13 10-Nov-13 IRD/BV 12-Nov-13 A

Inspecting of formwork, seismic cans and mechanical inserts for the first pour
of the reservoir where is highlighted in yellow color on attachment.

IR-05-URR-08-A 13-Nov-13 14-Nov-13 IRD/BV 16-Nov-13 A

IR-05-URR-09-A 24-Nov-13 24-Nov-13 Inspecting of formwork, seismic cans and mechanical inserts for the second Part IRD/BV 24-Nov-13 A

of the reservoir where is highlighted in yellow color on attachment.

Inspecting the safety and traffic arrangement in order to start excavation,
IR-05-URN-10-A 2-Nov-13 2-Nov-13 installation, and backfilling for 2” pipeline along water line listed below: - IRD/BV 4-Nov-13 A
* Zone (01)-Line (UR2-011)-from station 0+000 to 0+152.48

: Inspecting the safety and traffic arrangement in order to start excavation,
IR-05-URN-11-A 4-Nov-13 4-Nov-13 installation, and backfilling for 2 pipeline along water line listed below: - IRD/BV 5-Nov-13 A
* Zone (02)-Line (UR2-09)-from station 0+000 to 0+234.82

TO-05-SWN-Inspection Requests Log.xls Attachment SWN 19.5
IR-IRD-BV page 3 of5



International Relief & Development

Inspection Requests Log
IRD/BV

USAID Contract NO.

Project:

AID - 294 -TO- 13 - 00005
Southwast Nablus Villages Water Supply

1st Ins

pection

2nd Inspection

Request Date

Date Inspection
Required

Description of Works Inspected

Sender/ Recipient

Response Date

Grade

Response Date Grade

IR-05-URN-12-A

11-Nov-13

11-Nov-13

Inspecting the safety and traffic arrangement in order to start excavation,
installation, and backfilling for 2” pipeline along water lines listed below: -
* Zone (02)-Line (UR2-15)-from station 0+000 to 0+039.96
* Zone (02)-Line (UR2-17)-from station 0+000 to 0+197.75

IRD/BV

11-Nov-13

IR-05-URN-13-A

12-Nov-13

12-Nov-13

Inspecting the safety and traffic arrangement in order to start excavation,
installation, and backfilling for 2” pipeline along water line listed below: -
* Zone (03)-Line (UR2-33)-from station 0+000 to 0+515.26

IRD/BV

13-Nov-13

IR-05-URN-14-A

19-Nov-13

20-Nov-13

Conducting RT test for joints No. 60, 61, 62, 63 64, 66, 67, 68, 70, 71, 72, 73, 74,
75,76, 77,78, 79, 80 and 81 along line (UR3-4)

IRD/BV

19-Nov-13

IR-05-URN-15-A

26-Nov-13

26-Nov-13

Inspecting the safety and traffic arrangement in order to start excavation,
installation, and backfilling for 2” pipeline along water line listed below: -
* Zone (02)-Line (UR2-45)-from station 0+000 to 0+280

IRD/BV

28-Nov-13

IR-05-SWT-17-A

2-Nov-13

3-Nov-13

Inspecting the external coating and internal lining for 1122.4 Im of 8” pipes x
Sch20-ERW- ASTM A53, Grade B. Wall thickness 6.35mm.

IRD/BV

4-Nov-13

TO-05-SWN-Inspection Requests Log.xls

IR-IRD-BV
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International Relief & Development

Inspection Requests Log
IRD/BV

USAID Contract NO.

Project:

AID - 294 -TO- 13 - 00005
Southwast Nablus Villages Water Supply

1st Ins

pection

2nd Inspection

Date Inspection

station (7+160) to (6+500) and from station (4+700) to (4+900).

No. Request Date Requiced Description of Works Inspected Sender/ Recipient | Response Date Grade Response Date Grade

Inspecting the safety and traffic arrangement in order to start rock breaking for

IR-05-SWT-18-A 10-Nov-13 10-Nov-13 8" pipeline from station (4+250) to (4-+100). IRD/BV 11-Nov-13 A
Inspecting the safety and traffic arrangement in order to start excavation,

IR-05-SWT-19-A 10-Nov-13 10-Nov-13 1 allation and backfilling for 8" pipeline from station (4+100) to (4+000). IRD/BV 11-Nov-13 A
Inspecting the delivered 730.33 Im of 8” pipes x Sch20-ERW- ASTM A53,

IR-05-SWT-20-A 11-Nov-13 11-Nov-13 Grade B. Wall thickness 6.35mm to Madama storage yard on November 09, IRD/BV 18-Nov-13 A
2013.

IR-05-SWT-21-A 17-Nov-13 17-Nov-13 Spraying MC and applying first layer of asphalt wearing course 5 cm thick IRD/BV 17-Nov-13 A
between station 4+900 to 6+400.

IR-05-SWT-22-A 18-Nov-13 18-Nov-13 Inspecting existing levels in order to start excavation in the road between Burien IRD/BV 18-Nov-13 A

TOOTOW A mes oV oV and Madama from station (0+000) to (0+500). oV

Inspection for the field compaction test along main transmission pipeline from

IR-05-SWT-23-A 25-Nov-13 25-Nov-13 IRD/BV

TO-05-SWN-Inspection Requests Log.xls
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Submittal Categories
PD

SD

TR
SCH
RPT
SMP

CcoO
MAT

IRD International Relief & Development
SUBMITTAL REGISTER LOG/SCHEDULE

PRODUCT DATA

SHOP DRAWINGS
ADMINISTRATIVE/OTHER
TEST REPORT

SCHEDULE

REPORT

SAMPLE

COMPLETION & CLOSEOUT
MATERIAL

Submittal Classification
PCS
CONS

PSTS

Preconstruction
Construction

Post construction

Identifiers:

SWN : Task Order No 05 Identifier-Southwest Nablus Project

SWT

MDR Madama Reservior

AQR Asira Al Qibliya Reservior

URR Urif Reservior

MDN Madama Network

AQN Asira Al Qibliya Network

URN Urif Network

ZWN :

Project 2 Identifier-Az Zawieh Network

: Project 1 Identifier-Southwest Nablus Transmission Line

Task Order No. AID-294-TO-13-00005
Southwest Nablus Project (SWIN)

First Submittal SUB-05-SWN-001-A
First RE-Submittal SUB-05-SWN-001-B

Second Resubmittal SUB-05-SWN-001-C

Resubmittal Alpha Identifier

Contract No. AID-294-1-00-08-00217

NTP:

NOA:

Submittal Disposition/ Color Coding

A —No Exceptions Noted
B - Make Corrections Noted

C- Amend and Resubmit
D- Rejected- Resubmit
E- Review Not Required

Submitted Pending Response

23-Apr-13

10-Apr-13

. . Planned .. . Submittal
Submittal Number Submittal Description Specification Number Submittal Sub‘mltta‘xl Submittal Type [ Project Identifier | Schedule Activity ID BOQ Item No. Rev. Cor‘ltrfu:tual Submission Date Actual Submission Submission Delay Response Needed Date Returned | Total Engln‘eet Disposition Remarks
Category Classification Submission Date Date by (Max. 21 days) to IRD Response Time
to ENGINEER (Grade)

SUB-13-00005-SWT-183-B g{;%ﬂ;:c Flow Water Meters for Main Transmission 01300 & 17102-Paragraph : 1.2A AD CONS SUB SWT CS-951 MOB B 9 Nov-13 9-Dec-13 18-Nov-13 9 B
SUB-13-00005-SWN-218-A Selfoam Standard Details-Detail No.(5-901) AD CONS SUB SWN MOB A 3-Nov-13 3-Dec-13 6-Nov-13 3 B
SUB-13-00005-SWN-219-A Exposed Meter Enclosure 02641-Paragraph: 2.5/2 AD CONS SUB SWN MOB A 3-Nov-13 3-Dec-13 12-Nov-13 9 C

Detailed Design-Calenlationsfor WolfmanPreeast 2 A

Manholes era AD
SUB-13-00005-SWN-221-A Precast Manholes- Alternative 3 02490-Paragraph: 2.1A AD CONS SUB SWN CS-510 MOB A 5-Nov-13 5-Dec-13
SUB-13-00005-SWN-222-A Updated Submittal Register Log up to October 31, 2013 Sec. 01300 AD CONS SUB SWN MOB A 5-Nov-13 5-Dec-13 11-Nov-13 6 A
SUB-13-00005-SWN-223-A Precast Manhole (60*60 CM) for 2” Gate Valves 02490-Paragraph: 2.1A AD CONS SUB SWN CS-510 MOB A 5-Nov-13 5-Dec-13
SUB-13-00005-MDR-224-A Shop Drawings- Madama Reservoir Entrance Road 01300, Paragraph: 1.3 AD CONS SUB MDR MOB A 6-Nov-13 6-Dec-13
SUB-13-00005-SWN-225-A | cchanical Shop Drawings for ARV and Washout Valve BOQ & Drawings AD CONS SUB SWN MOB A 6-Nov-13 6-Dec-13 18-Nov-13 12 B

at Narrow Roads of Distribution Networks
SUB-13-00005-SWN-226-A Flanged Adapter for 2” Gate Valve 15000, Paragraph: 2.6 AD CONS SUB SWN CS-751 MOB A 6-Nov-13 6-Dec-13 12-Nov-13 6 B
SUB-13-00005-SWN-227-A Typical Trench Details 01300, Paragraph: 1.3 AD CONS SUB SWN MOB A 6-Nov-13 6-Dec-13
SUB-13-00005-SWN-228-A Updated CPM Construction Schedule-September 2013 Contractor’s manual - Sec. 4.1 AD CONS SUB SWN PCS-SWN-250 MOB A 6-Nov-13 6-Dec-13
SUB-13-00005-SWN-229-A QA/QC Plan Monthly Update up to October 31, 2013 01400, Basic IQC Contract, Section C.9.5 AD CONS SUB SWN MOB A 9-Nov-13 9-Dec-13 26-Nov-13 17 B
SUB-13-00005-SWN-230-A Flange Gaskets 15000-Paragraph: 2.2M AD CONS SUB SWN MOB A 9-Nov-13 9-Dec-13 12-Nov-13 3 A
SUB-13-00005-SWN-231-A Flange Bolts and Nuts 05500-Paragraph: 2.13A AD CONS SUB SWN MOB A 11-Nov-13 11-Dec-13 12-Nov-13 1 D
SUB-13-00005-SWN-233-A PLC 17100, 17510 & 17520 AD CONS SUB SWN CS-731 MOB A 13-Nov-13 13-Dec-13 25-Nov-13 12 C
SUB-13-00005-SWN-234-A Electrical Poles 16500, Paragraph: 2.5 AD CONS SUB SWN CS-691 MOB A 25-Nov-13 25-Dec-13 27-Nov-13 2 C
SUB-13-00005-SWN-235-A RONDOFIL Rods for Seismic Cans Standard Details -Detail (S-901) AD CONS SUB SWN MOB A 27-Nov-13 27-Dec-13
SUB-13-00005-SWN-236-A | Mianhole Covers 600 mm and 750 mm-Al Hadad 02490-Paragraphs: 2.2 A & B AD CONS SUB SWN CS-480 MOB A 27-Nov-13 27-Dec-13

Company- for Source Approval
SUB-13-00005-MDR-237-A Coordination Shop Drawings for Madama Reservoir 01300-Paragraph: 1.3 AD CONS SUB SWN MOB A 28-Nov-13 28-Dec-13
SUB-13-00005-MDR-238-A Resetrvoir Roof Sleeves 01300-Paragraph: 1.3 AD CONS SUB SWN MOB A 28-Nov-13 28-Dec-13

TO-05-SWN-Submittal Register Log & RFI Log.xIsx

SWN-SUB I0G

SWT 19.6



[RD i e Development 7()-13-00005 (SWN)- November 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

SWT 19.7 Requests for Information Log



IRD International Relief & Development

NTP: 23-Apr-13
Task Order: AID - 294 - TO - 13 - 00005
Project: Southwest Nablus Project (SWN) NOA: 10-Apr-13
Request for Information Log
. No. of Days for )
RFI No. Subject of RFI BOQ item no. | Specification no. | Drawing no. Date Sul?mltted Response.Date Engineer Status Engineer Response Potential Change Status
to Engineer | from Engineer s Order

No RFIs were submitted to the Engineer during the current reporting period

TO-05-SWN-Submittal Register Log & RFI Log.xlsx

TO-05-SWN-RFI-LOG

SWT 19.7



International Relif& Development 1)-13-00005 (SWN)- November 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)




IRD International Relief & Development Task Order:05 NTP: 23-Apr-13

Variation Order Request /VOR Log Sub-project: Southwest Nablus Villages Water Supply
Reference
Revision Time Modification Shop .
VOR no. Date Date Modification Cost ($) Drawings/ | BOQ Item . Subject Status VO no.
Submittal/ no.
Specifications

Supply and install GSM/GPRS remotely monitored and configured

Procurement 1. SWN-Site Memo No. 06|Electro-Magnetic flow meters in lieu of the specified Propeller flow
will take 3 2. Variation order request |meters in section 17102 paragraph 2.3 for the transmission and
R-05- -005-B 26-Nov-1 437. -
VOR-05-5WN-005 6-Nov-13 months from $69,437.99 response dated networks chambers as per Site memo No. 06 dated August 25, 2013,
date of order November 19,2013  |with all features and associated works as specified and described in

the attached specifications.

Supplying and placing Mufalfal concrete (dry concrete) as a leveling
course under the precast wall units at Asira Al Qibliya reservoir and
VOR-05-SWN-008-B 9-Nov-13 - $5,226.20 - - Urif reservoir as shown on attached price quotation breakdown. The
leveling course not included into the VO for the 3 M high precast
walls installation.

CMC PM email dated [Supply of 600 pieces of Prepaid Water Meter as per CMC PM email

-05- _009- _ o _ 7 _
VIOLROSSIINUEE HENOTIE K27 dow sty October 10, 2013. dated October 10, 2013 (A copy is attached).

1. Site Memorandum

Shop Drawing Supply and install precast concrete manhole 60*60*60 cm and PN16,
VOR-05-SWN-010-A 2-Nov-13 - $393'511Hf;r each -Sheet NO.MD- 5 Ss\/i\; eNI;/][Ee_:r(rjlzZnS&Zn DN 50mm flanged gate valve in accordance with Site Memos # E-C
01 SWNL-E-C No. 008 007&008 dated October 1&October 6, 2013, respectively.
318,60 for each Shop Drawing 1.88‘:/1\’;eN1\/][Eeré1cl>\II'2n(c)l(;17m Supply and install precast concrete manhole 60*60*60 cm and PN16,
VOR-05-SWN-010-B 12-Nov-13 - i - -Sheet NO.MD- 2 Site Memora.n dum DN 50mm flanged gate valve in accordance with Site Memos # E-C
01 SWNL-E-C No. 008 007&008 dated October 1&October 6, 2013, respectively.
TO-05-SWN-VOR-VO Log..xlsx Attachment SWN 19.8

Variation Order Request Page 1 of 2



IRD International Relief & Development Task Order-02 NTP: 23-Apr-13
Variation Order /VO Log Project 1: Southwest Nablus Villages Water Supply
Orignal Task Order Amount Previous Task Order Amount Revised Task Order Amount Variation Order - . : o . . .
VO Date Status Subject USAI?;:t];;proval Gleze o By Orlgglliai(c))rrlltract Prev}lz(llin\sfioor"lflme VO Time Extension Original DCa(z'renplehon Revised DC;:lpletlon
BOQ Day Work Total BOQ Day Work Total BOQ Day Work Total Work
There were no VOs issued during this reporting period
TO-05-SWN-VOR-VO Log..xlsx Attachment SWN 19.8

Variation Order Page2of2
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SWT 19.9 Employment Generated Data



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
CONTRACT NO. AID-294-1-00-08-00217
TASK ORDER NO. AID-294-T0O-13-00005
Southwest Nablus Project-SWN
Temproray Job Days Report
Task Order Name: Southwest Nablus Project
Sub-project or Activity Name: Project 1- Southwest Nablus Transmission 136 139
CONTRACTOR: IRD January 3, 1900
SUBCONTRACTOR(s): Arab Brothers Company
Site Staff Job Days **
Worker/Classification (Hours) | Man-days*
Management Engineers Skilled labor Unskilled labor Other
» S ” &
o - - 5] (=] »
- 80 5] (5] Q - () - o)
o b o0 S o (=1 IS 13} ko) 7} o
an = S N b = 8 = ‘B b = 2] E 15} 1) = Q
< IS4 =1 H* 8 15} [ o 5} a - s [=} = o (3] c — : £
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0 T - O - O - = A I % 188 s|z:|2|&|¢ 5 1215 =
° + ea) t=! = 3) s = = ~ &) o - g & o} = o — =
S S| s | & | &8 | &5 |&|s|e|5]|L]cF 2 ° 2l 8|S |3 | & 3 8| E|E
= 2 > = 2 k= &5 = > 75 g“ = 2 o) g 1S H [_‘O
: | 5| 85| 3| = % | o | £ & P = = =
I S S ] L S = H
S| s | ¢ &
=9
September 1, 2013 7 7 6 21 20 10 16 10 20 88 180 110 220 6 8 8 16 5.125 7 36 | 41.25] 4.75
September 2, 2013 7 7 7 21 30 10 16 10 20 88 170 110 220 6 8 8 16 5.25 8.25 | 34.75| 41.25| 4.75
September 3, 2013 8 7 7 19 20 10 16 10 20 88 170 110 220 6 8 8 16 5.125 7 34.75 | 41.25| 4.75
September 4, 2013 8 7 7 21 20 10 16 10 20 88 170 110 220 6 8 8 16 5.375 7 34.75 | 41.25| 4.75
September 5, 2013 8 7 7 19 20 10 16 10 20 88 170 110 220 6 8 8 16 5.125 7 34751 41.25| 4.75
September 6, 2013 0 0 0 0 0
September 7, 2013 8 7 7 19 20 10 16 10 20 88 170 | 110 220 6 8 0 16 5.125 7 | 3475|4125 3.75
September 8, 2013 8 7 7 19 20 10 16 10 20 88 170 110 220 6 8 8 16 5.125 7 34.75 | 41.25| 4.75
September 9, 2013 8 7 0 21 20 10 16 10 20 88 170 110 220 6 8 8 16 4.5 7 34.75 | 41.25| 4.75
September 10, 2013 8 7 0 20 20 10 16 10 20 88 170 110 220 6 8 8 16 4.375 7 34.75 | 41.25| 4.75
September 11, 2013 8 7 7 21 20 10 16 10 20 88 170 110 220 6 8 8 16 5.375 7 34751 41.25| 4.75
September 12, 2013 9 7 6 21 30 10 16 10 20 88 170 88 198 6 8 10 20 10 5.375 8.25 | 34.75| 35.75| 6.75
September 13, 2013 0 0 0 0 0
September 14, 2013 8 0 7 19 20 10 16 10 20 66 150 66 154 6 8 10 20 10 4.25 7 295 | 27.,5 | 6.75
September 15, 2013 7 8 21 20 10 16 10 20 66 170 77 187 6 8 10 20 10 4.5 7 32 33 6.75
September 16, 2013 8 7 7 21 30 10 16 10 20 88 170 77 198 6 8 10 20 10 5.375 8.25 | 34.75 | 34.38 | 6.75
September 17, 2013 8 7 6 21 33 10 24 10 20 88 170 77 198 6 8 10 20 10 5.25 9.625 | 34.75 | 34.38 | 6.75
September 18, 2013 8 7 6 21 33 10 24 10 20 88 180 77 198 6 8 10 20 10 5.25 9.625| 36 | 34.38]| 6.75
September 19, 2013 8 7 6 20 33 10 24 10 20 88 153 77 198 6 8 10 20 10 5.125 9.625 | 32.63 | 34.38 | 6.75
September 20, 2013 0 0 0 0 0
September 21, 2013 7 7 6 18 18 8 24 8 8 32 112 36 80 6 8 8 16 8 4.75 7.25 19 145 | 5.75
September 22, 2013 8 7 7 21 33 10 24 10 20 88 180 77 176 6 8 10 20 10 5.375 9.625 36 | 31.63| 6.75
September 23, 2013 9 7 7 21 33 10 24 10 20 77 180 77 198 6 8 9 18 10 5.5 9.625 | 34.63 | 34.38 | 6.375
September 24, 2013 8 7 7 21 33 10 24 10 20 77 170 77 198 6 9 10 20 10 5.375 9.625 | 33.38 | 34.38 | 6.875
September 25, 2013 8 7 7 21 30 10 24 0 9 81 153 55 162 6 8 9 18 8 5.375 8 30.38 | 27.13 | 6.125
September 26, 2013 6 7 6 18 36 8 21 10 18 72 144 54 153 6 8 10 16 8 4.625 9.375 | 29.25 | 25.88 6
September 27, 2013 0 0 0 0 0
September 28, 2013 8 7 6 20 27 9 24 9 20 80 180 55 210 6 8 9 18 8 5.125 8.625| 35 |33.13 | 6.125
September 29, 2013 8 7 6 21 33 9 24 10 20 81 170 55 180 6 8 9 18 9 5.25 9.5 | 33.88]29.38| 6.25
September 30, 2013 8 7 6 21 40 9 24 10 20 121 | 180 66 160 6 8 9 18 10 5.25 10.38 | 40.13 | 28.25 | 6.375
Total of Month 197 | 175 | 159 | 527 0 0 0 692 | 253 | 509 | 247 | 495 | 2161 | 4342 | 2191 5048 0 156 | 209 | 225 0 0 462 | 151 132.25 213 | 875 | 905 | 150

Geo-MIS-TO-05-SWN-November-2013 final .xlsx
September2013 Data Sheet-P1-SWT

19.9 Employment Generated Data



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
CONTRACT NO. AID-294-1-00-08-00217
TASK ORDER NO. AID-294-T0-13-00005
Southwest Nablus Project-SWN
Temproray Job Days Report
Task Order Name: Southwest Nablus Project
Sub-project or Activity Name:  Project 1- Southwest Nablus Transmission 136 3 139
CONTRACTOR: IRD January 3, 1900
SUBCONTRACTOR(s): Arab Brothers Company
Site Staff Job Days **
Worker/Classification (Hours) | | | Man-days*
Management Engineers Skilled labor Unskilled labor Other
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October 1, 2013 7 6 21 30 9 24 9 20 88 180 77 187 6 8 18 8 5.25 9 36 33 | 6.125
October 2, 2013 8 7 7 21 36 9 24 9 18 80 180 77 180 6 8 9 18 8 5.375 9.75 | 34.75 | 32.125| 6.125
October 3, 2013 7 6 21 30 8 24 9 20 88 180 88 210 6 8 9 18 8 5.25 8.875 36 37.25 | 6.125
October 4, 2013 0 0 0 0 0
October 5, 2013 8 7 6 21 40 9 24 9 20 90 180 66 180 6 8 9 18 8 5.25 10.25 | 36.25 | 30.75 | 6.125
October 6, 2013 8 7 6 21 40 10 24 9 20 110 180 66 190 6 8 9 18 8 5.25 10.375] 38.75 32 ] 6.125
October 7, 2013 8 7 6 21 30 10 24 9 20 77 156 33 110 6 8 9 9 5.25 9.125 | 31.625(17.875] 4
October 8, 2013 8 7 6 21 30 10 24 9 20 100 113 33 210 6 8 9 9 5.25 9.125 129.125(30.375] 4
October 9, 2013 8 7 6 21 40 10 24 10 20 99 130 55 140 6 8 10 10 5.25 10.5 [31.125|24.375| 4.25
October 10, 2013 8 7 6 21 30 10 24 9 20 90 108 33 147 6 8 9 9 5.25 9.125 | 27.25 | 225 4
October 11, 2013 0 0 0 0 0
October 12, 2013 8 7 6 21 30 9 24 9 20 70 108 33 154 6 8 10 10 5.25 9 2475 | 23.375] 4.25
October 13, 2013 8 7 6 20 16 8 6 16 16 40 24 32 6 8 5.125 3.75 9 7 1.75
October 14, 2013 0 0 0 0 0
October 15, 2013 0 0 0 0 0
October 16, 2013 0 0 0 0 0
October 17, 2013 0 0 0 0 0
October 18, 2013 0 0 0 0 0
October 19, 2013 7 6 16 32 9 16 8 16 | 40 | o4 [ 27 64 6 8 3.625 8125 | 15 [11.375] 1.75
October 20, 2013 7 6 19 27 9 16 9 18 45 70 30 104.5 6 8 16 16 4 7.625 116.625(16.813| 5.75
October 21, 2013 7 6 16 27 9 16 7 18 27 129 30 90 7 8 8 8 3.625 7.375 | 21.75 15 | 3.875
October 22, 2013 7 6 17 36 9 16 7 18 63 128 47.5 90 7 8 8 8 3.75 8.5 126.125(17.188] 3.875
October 23, 2013 7 6 18 27 9 16 8 18 63 138 38 81 7 8 8 8 3.875 7.5 127.375(14.875] 3.875
October 24, 2013 7 6 5 21 7 14 5 14 35 80 32 56 7 8 2.25 5.875 | 16.125( 11 1.875
October 25, 2013 0 0 0 0 0
October 26, 2013 7 6 16 36 9 16 8 18 63 136 38 99 7 8 8 8 3.625 8.625 [ 27.125] 17.125] 3.875
October 27, 2013 7 6 13 36 9 8 8 18 45 128 38 81 7 8 8 8 3.25 7.625 | 23.875] 14.875| 3.875
October 28, 2013 7 6 6 27 9 0 9 18 54 109 38 72 7 8 8 8 2.375 5.625 | 22.625| 13.75 | 3.875
October 29, 2013 7 6 0 36 8.5 8 8 17 59.5 | 875 36 76.5 7 8 8 8 1.625 7.56251 20.5 |14.063| 3.875
October 30, 2013 7 7 6 6 36 8.5 8 7 17 51 98 38 102 7 8 8 8 3.25 7.4375( 20.75 | 17.5 | 3.875
October 31, 2013 7 7 6 6 28 8.5 7 7 14 42 78 28 98 7 8 7 7 3.25 6.3125] 16.75 | 15.75 | 3.625
Total of Month 102 | 161 | 139 | 368 0 0 0 721 1206.5( 387 | 182 | 418 | 1496 | 2801 | 1006 2754 0 148 | 184 | 179 0 0 224 |1 40 96.25 187.11589.31469.9( 96.88

Geo-MIS-TO-05-SWN-November-2013 final .xlsx
October 2013 Data Sheet-P1-SWT

19.9 Employment Generated Data



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
CONTRACT NO. AID-294-1-00-08-00217
TASK ORDER NO. AID-294-T0-13-00005
Southwest Nablus Project-SWN
Temproray Job Days Report
Task Order Name: Southwest Nablus Project
Sub-project or Activity Name:  Project 1- Southwest Nablus Transmission 136 3 139
CONTRACTOR: IRD January 3, 1900
SUBCONTRACTOR(s): Arab Brothers Company
Site Staff Job Days **
Wotker/Classification (Houts) | | | Man-days*
Management Engineers Skilled labor Unskilled labor Other
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November 1, 2013 Holiday 0 0 0 0 0
November 2, 2013 7 9 6 9 21 7 7 7 14 35 82 30 84 7 8 6 6 3.875 5.25 | 16.375| 14.25 | 3.375
November 3, 2013 7 7 6 9 24 8 16 8 17 425 | 107 45 110.5 7 8 8 8 3.625 7 120.813]19.438] 3.875
November 4, 2013 7 7 6 9 25.5 8 16 8 17 42.5 124 45 76.5 7 8 8 8 3.625 7.1875]22.938| 15.188| 3.875
November 5, 2013 7 7 6 18 255 8 8 8 17 425 | 133.5 | 425 68 7 8 8 8 4.75 6.1875]24.125]| 13.813| 3.875
November 6, 2013 7 7 6 17 255 8 8 8 17 42.5 136 34 102 7 8 8 8 4.625 6.187524.438| 17 3.875
November 7, 2013 6 6 5 16 18 7 7 5 7 21 65 21 42 8 5 5 4.125 4.625 [ 11.625] 7.875 | 2.25
November 8, 2013 Holiday 0 0 0 0 0
November 9, 2013 7 7 6 18 21 7 7 7 17 28 79 28 42 7 8 4.75 525 | 155 | 875 | 1.875
November 10, 2013 7 7 6 6 255 8.5 8 8 17 34 88 54 68 7 8 8 8 8 3.25 6.25 | 17.375| 15.25 | 4.875
November 11, 2013 7 7 6 15 27 8.5 8 8 17 255 112 36 51 7 8 8 8 8 4.375 6.4375(19.313( 10.875| 4.875
November 12, 2013 7 7 6 15 25.5 8.5 8 5 17 34 92.5 36 59.5 7 8 8 8 8 4.375 5.875117.938] 11.938| 4.875
November 13, 2013 7 7 6 16 255 8 8 8 17 42.5 | 104.5 45 102 7 8 8 8 8 4.5 6.1875| 20.5 | 18.375| 4.875
November 14, 2013 7 7 17 21 7 7 7 14 28 84 35 49 7 8 6 6 7 3.875 525 11575 105 | 4.25
November 15, 2013 Holiday 0 0 0 0 0
November 16, 2013 7 7 6 15 24 7 8 8 16 32 87 34 64 7 8 7 7 8 4.375 5.875116.875] 12.25 | 4.625
November 17, 2013 7 7 6 15 17 8.5 8 8 17 34 | 1305 45 85 7 8 8 8 4.375 5.1875(22.688| 16.25 | 3.875
November 18, 2013 7 7 6 15 255 8.5 8 8 17 34 116 45 76.5 6 8 8 8 8 4.375 6.25 120.875| 15.188| 4.75
November 19, 2013 7 7 6 18 17 8 8 8 17 34 108.5 45 102 7 8 8 8 8 4.75 5.125119.938] 18.375| 4.875
November 20, 2013 7 7 6 15 255 8 8 8 17 42.5 97 45 68 7 8 8 8 8 4.375 6.1875119.563| 14.125| 4.875
November 21, 2013 7 7 6 14 14 7 5 6 14 28 81 35 49 7 8 7 7 7 4.25 4 |15.375] 10.5 4.5
November 22, 2013 Holiday 0 0 0 0 0
November 23, 2013 7 7 6 16 16 8 8 7 16 32 73 45 56 7 8 8 8 8 4.5 4.875 1 15.125] 12.625| 4.875
November 24, 2013 7 7 6 16 17 8 8 8 17 34 103 36 51 7 8 8 8 4.5 5125 19.25 1 10.875] 3.875
November 25, 2013 7 7 2 16 16 8.5 8 8 17 34 109 | 425 68 7 8 8 8 4 5.0625( 20 [13.813]| 3.875
November 26, 2013 7 7 2 15 17 8.5 8 9 17 34 96.5 45 59.5 7 8 8 8 8 3.875 5.3125]18.438] 13.063| 4.875
November 27, 2013 7 7 2 15 16 8 8 9 17 34 ] 104.5 36 59.5 7 8 8 8 8 3.875 5.125 119.438] 11.938| 4.875
November 28, 2013 6 6 2 13 14 7 7 14 28 77 22.5 49 8 8 7 7 7 3.375 3.5 |14.875]8.9375| 4.625
November 29, 2013 Holiday 0 0 0 0 0
November 30, 2013 7 7 2 15 16 8 8 8 16 32 75 32 56 7 8 8 8 8 3.875 5 15.375| 11 4.875
Total of Month 173 | 175 | 123 | 363 0 0 0 520 [196.5( 201 | 189 | 400 |850.5( 2466 | 959.5 1698 0 168 | 200 | 182 8 0 174 | 117 104.25 138.3(464.5(332.2| 106.1

Geo-MIS-TO-05-SWN-November-2013 final .xlsx
November 2013 Data Sheet-P1-SWT
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
CONTRACT NO. AID-294-I-00-08-00217
TASK ORDER NO. AID-294-T0O-13-00005
Southwest Nablus Project-SWIN
Temproray Job Days Summary Report
Task Order Name: Southwest Nablus Project PERIOD FROM:
Sub-project or Activity Name: Project 1- Southwest Nablus Transmission PERIOD TO:
CONTRACTOR: IRD
Date Site Staff Job Days** No of Full Time
Total Job .
Davs Equivalent (FTE) Jobs [ Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other 4 in the Month*

October 2012 0 0
November 2012 0 0
December 2012 0 0
January 2013 0 0
February 2013 0 0
March 2013 0 0
April 2013 8 2 0 0 0 10 0
May 2013 83 40 16 24 13 176 7
June 2013 128 78 128 79 53 465 20
July 2013 122 155 421 329 79 1105 46
August 2013 113 126 503 445 81 1267 53
September 2013 132 213 875 905 150 2275 96

Total of FY 2013 5298 222.6234244
October 2013 96 187 589 470 97 1439 60
November 2013 104 138 465 332 106 1145 48
December 2013 0 0
January 2014 0 0
February 2014 0 0
March 2014 0 0
April 2014 0 0
May 2014 0 0
June 2014 0 0
July 2014 0 0
August 2014 0 0
September 2014 0 0

Total of FY 2014 2585 108.6029412
October 2014 0 0
November 2014 0 0
December 2014 0 0
January 2015 0 0
February 2015 0 0
March 2015 0 0
April 2015 0 0
May 2015 0 0
June 2015 0 0
July 2015 0 0
August 2015 0 0
September 2015 0 0

Total of FY 2015 0 0
Note :

* No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8)
** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.
Geo-MIS-TO-05-SWN-November-2013 final .xlsx Att. SWT 19.9 Employment Generated Data
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IRD) o e Development T7(0-13-00005 (SWN)- November 2013, Construction Monthly Progress Report
International Relief and Development, Inc. (IRD)

IRD International Relief & Development

Infrastructure Needs Program II (INP II)
Task Order Contract No.: AID - 294 - TO - 13 - 00005

SOUTHWEST NABLUS PROJECT (SWN)

Construction Monthly Progress Report
Reperting Period: November 01- November 31, 2013

Project 2-Az Zawieh Network Project (ZWN)

Prime Contractor:
International Relief and Development, Inc. (IRD)

Subcontractor:
Arab Brothers for Precast Industries and Contracting




IRDI ational Relief & Devel .
e TO No.5-SWN-November 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRC)

2. Attachments

ZWN 19.1 Updated Schedule- Roll-up and One Month Look Ahead
ZWN 19.2  “S” Cutve

ZWN 19.3 Site Memos Log

ZWN 19.4  Material or Equipment Delivered to Site

ZWN 19.5 Inspection Requests Log

ZWN 19.6 Submittals Log

ZWN 19.7  Requests for Information Log

ZWN 19.8  Variation Order Request and Variation Order Log

ZWN 199  Employment Generated Data



[RD i e Development 7()-13-00005 (SWN)- November 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

ZWN 19.1 Updated Schedule- Roll-up and One
Month Look Ahead and One Month Look Ahead



AID-294-TO-13-00005 SOUTHWEST
NABLUS VILLAGES WATER

Activity ID 'Activity Name ' Origir_tal' Early Start ' Early Finish ["Actual Total Cost| Budgeted Total| Total Q Q Qtr 4, 2013 Q Q Qtr3,2014| Q
LIl o [Flei [M[ JJulATs[o[N[D]3[F[M[A[M] 3[au] AT s[O]N

Total - 01-Dec-13 | 30-Jul-14 | $3,553,167.34 $963923134 ———Y 3,()-]}|-14, T

AID-294-TO-13-00005 SOUTHWEST NABLUS VILLAGES WATER SUPPLY&ALZAWEYEH NETWOF

SWN - ZWN Roll Up Schedule 01-Dec-13

383  01-Dec-13  30-Jul-14  $3,553,167.34 $9,639,231.34 ‘ e —————— 30-Jul-14, Al
Milestones 383  12-Jan-14  30-Jul-14 $0.00 $0.00 -12; e ——————— 3,0)-]1]-14, M

General Milestones 30-Jul-14 $0.00 R ————— 30-Jul-14, G
Intermediate Milestones - 12-Jan-14 | 08-Jul-14 $0.00 $0.00] -10 | e —————— (8-3Ul-14, Inter

Leeee— e et A A e T e S S PR

~ Coordination With Local&Israeli Authorities Prior to Execution Phase $0.00 $0.00 p— 03 Jun 13A COordlnatlon Wlth Lbcal&lsraell Authorltres Prlor
Submittals 383  01-Dec-13  30-Jul-14 $0.00 $0.00 -12 jp— —y 30-Jul-14, S

Pre Construction Submittals _— $0.00 $0.00 - 11 $ep 13A Pre ConstrUCtlon Submlttals b
Construction Submittals - 01-Dec-13 | 20-Jan-14 $0.00 $0.00| 128 — 20LJan 14 Constructlon Submlttals

Material Submittals 197 01-Dec-13  16-Jan-14 $0.00 $0.00 131 } v — 16~Jan 14 Material Submrttals }
Civil 197  0l-Dec-13  16-Jan-14 $0.00 $0.00 131 v_v rié"jé{ri ’i’4T ’C]{/il":r ”””””””” o
Electrical & Instrumentation 162 01-Dec-13 07-Jan-14 $0.00 $0.00 66 || @ W — 'V 07 Jan ;L4 Electrroal & Instrumentatr
Mechanical 188 01-Dec-13  07-Jan-14 $0.00 $0.00 83 — 07 Jan :L4 Mechanrcal oo

Shop Drawings 210 01-Dec-13  20-Jan-14 $0.00 $0.00 128 — 20LJan 14 Shop Drawrnfgs !
Mechanical 200 01-Dec-13 = 12-Jan-14 $0.00 $0.00 67 |V :v 12- Jan :14, Mechanrcal o
Civil 210  01-Dec-13  20-Jan-14 $0.00 $0.00 128 —ZOJanMClvrI """""""""
Electrical 178 01-Dec-13 07-Jan-14 $0.00 $0.00 118 |: v e — 'V 07 Jan- ;L4 Electrroal } ‘

Methods Statement 193 01-Dec-13  13-Jan-14 $0.00 $0.00 118 V_V 13 Janr14 Methods Statement
Civil 193  01-Dec-13  13-Jan-14 $0.00 $0.00 118 || Vee——— 13-Jan:14,Civil | | 1

L FostanstustionSubmitas e i Lo L seotl oo Y= 304114,
Project 1: Southwest Nablus Villages Water Supply 01-Dec-13 = 28-Jul-14 = $2,815,089.57 $7,650,150.38 3 ‘ 28 Jul 14 Pr

Mobilization || $28505252| $285052.52 - v—v 17- Jun 13A Mobrlrzatron § o
Procurement - 01-Dec-13 | 10-Mar-14 | $943,122.31[ $840,340.55 | V———— 1 0-Na+14, Procurement

Construction Material & Equipments $0.00 $0.00 FV 02 Jun lSA COnstruction Materral & Equrpments b

Transport Steel Pipes&Fittings (PWA Storage Yards to Site Storage Yards) 155 $21,658.76 $21,658.76 | Wy 20-Jun-13 A, Transport Steel Pipes&Fittings (PWA StqrageY(
Transport Pipes,Fittings&Valves From Awarta Storage Yard to Site 155 $10,829.38 $10,829.38 ] 'ﬁ"'z’b’ﬁh’ﬁ’i’é)&’ﬁé’ﬁéb’d&’rﬂb’é‘é’#fﬁ{h@’s’&i/’air’\}é’s’ﬁ}b’ﬁq’}xv’var’té”s’
Transport Pipes,Fittings&Valves From Bani Naim Storage Yard to Site 155 $10,829.38 $10,829.38 V-V 20+ Jun 13A Transport Prpes Frttrngs&VaI\res From Banr Nar

Supply & Deliver of Steel Pipes,Fittings&Valves by IRD 209 01-Dec-13  10-Mar-14  $921,463.55 $818,681.79 123 3 ! v————————-v 10 Mar-14, Supply& Dellver
Welded Pipes and Fittings 113 $355,513.55  $252,731.79 v_v 30 sep 13 Ar Welded Plpes ahd Flﬂlngs

| emmmm—y 28-Sep-13 A, Material Order & M,"’}“Hfﬁc,t}!f,‘?,i,,,

pr— 30-Sep-13 A, Material Delivery

~ 13 Oct :LSA GalvamZed Steel Pipes and Fittrn

—V 12 Oct 13A Matenal Order & Manufacture

_ 13 Oct :LBA Materlal Dellvery ! r
Lo — 31 DEC 13 Flanged Gate VaIVes f

V'—'V 23t Dec 18 Material: Order& Manufact
! V—V 31 Dec 13 Materral Delrvery

Galvanized Steel Pipes and Fittings

Flanged Gate Valves 75 01-Dec-13 ~ 31-Dec-13 $0.00 $0.00 181 |

" Flanged Stopvaives o 20 og-dan-14 - 30-dan-14 . $000 12| | | | | | | | ey 30-Jan-i4Flanged Siap Valves
20NN oS EE NSO OO0 NS00l 0090 0 =¥ 30-Jan-14, Material Order & Many
12 18Jan-14  30-Jan-14  $0.00 BN | | ¥¥30Jan-14, MateriaiDelivery

L L e e B e e e R e R e ST e R

Ball Valves 22 01-Dec-13  08-Dec-13 ¥y 08-Dec-13,Ball Valves |

| P=y 05-Dec- 13 Materral Order& Manufactur(

‘ W 08 Dec 13, Materral DeIrvery !
H 22¢ Oct 13A Threaded (Bate Valves

777777777777777 ™ 19- Qgthig A,M@Feﬂé}‘ Order & ManufaCture
““““ ‘W 22:0ct-13A, Material Delivery | | | | |
V_V 15 Jan 14, Butter IFly Valves !
V—V 31 Dec 13 Materral Order& Manufac
‘—V 15 Jan 14, Materral Delrvery !
V—V 28 N0v 13A COmbrnatron Air Reltease V4

”””” [ ey 24 Nov-18 A, Material Order & Manufactur
[/ (NewBar) I Critical Remaining Work Date ReV|S|0n Checked Approved
B /ctual Work * @ Milestone 01-Dec-13/Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

[ Remaining Work Yee—==y S,mmary

Threaded Gate Valves

Butter Fly Valves

Combination Air Release Valves
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[Activity ID

'Activity Name ' Original ' Early Start ' Early Finish ["Actual Total Cost| Budgeted Total| Total Q Q Qtr 4, 2013 Q Q Qtr 3, 2014
Rhlcten Cost] Float Ty T3 [aul A s[o[N[ D[ 3 [F[M[A[mM[ s [ A[S[O]N
~ Material Delivery 3% 800  $00 [ al Delivery

Pressure Reducing Valves

Pressure Relief Valves

04-Jan-14  27-Feb-14 $0.00 13

Flow Control Valve with Orfice Plate

Float Level Valve

04-Jan-14 03-Mar-14 $0.00 38

Magnetic Flow Water Meters

Water Meters 23 04-Jan-14 30-Jan-14 $0.00 65 !
Check Valves 25 19-Dec-13  16-Jan-14 $0.00 $0.00 0

Strainer 47 !
Surge Check Valve 47 08-Jan-14 03-Mar-14

Dismantling/Flexible/Restrained Joint Dressers 47 !
Prepayment Water Meter 104 01-Dec-13 03-Feb-14 $0.00 152

Prepayment Water Meter Valves

08-Jan-14  17-Feb-14 $0.00 38

08-Jan-14 17-Feb-14 $0.00 93

01-Dec-13  09-Jan-14

Service Connection

Future Service Connection Fittings

Manhole Cover, EN D400

1 ‘—’ 28-N0v 13A Mater
||| sy 27-Feb-14, Pressure Reducing
V-‘-V 23 Fe‘b 14, Materlal Order& M4

| W=y 27-Feb-14, Material.Delivery

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

H 27-Feb-14, Pressure Rellera
w 23 Feb 14 Materlal Order& M3
H 27 Feb 14 Materlal Dellvery
V—V 27 Feb 14 Flow Control VaIve
ﬁ 23 Feb 14 Materlal Order& Ma

‘—V 27 Feb 14 Materlal Dellvery
‘—V 23 Jan 14 FIoat Level Valve
V-‘-V 19~Jan 14 Materlal Order& Manuf

v—v 23- Jan 14, Materlal Delwery !
‘ V—V 03 Mar 14 Magnetlc FIowWa

ﬁ 25 Feb 14 Materlal Order& M
V—V 03 Mar 14 Materlal Dellvery

H 30 Jan 14 Water Meters !

W 25 Jan 14 Materlal Order & Manu

'v=y 30-Jan-14, Material Delivery

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

| ymmy 16-Jan-14, Check Valves
F"V 12 .Jan 14, Materlal Order& Manufa
| W 16-Jan-14, Material Dell\(ery !
‘—V 28 Nov 13A Stralner |
V-‘-V 23 Nov-13A Matenal Order& Manufactur

! H 28 Nov 13A Materlal Dellvery
.|| ey 03-Mar-14, Surge Check Valvg
V-‘-V 26 Feb 14 Material! Order& M
H 03 Mar 14 Materlal Dellvery
‘—V 28 Nov 13A Dlsmantllng/FIexlbIe/Restra

M 24 Nov-13A ' Material Ordey & Manufactur
| Wy 28-Nov-13 A, Material Delivery. |
—V 03 Feb :L4 PrepaymentWater Mg
V-‘—'—"V 16-Jan 14 Material Qrder& Manufa
| p———y 03-Feb-14, Material Delivery |

yemm——Y 28-Nov-13 A, Prepayment Water Meteer

Y-‘-V 23- Nov-13A 'Material Ordef & Manufactur

H 28-Nov-13 A, Material Delivery, |

‘ 3ﬁ 117- Feb 14 Serwce Connect|on
fﬁ ;Ll Feb 14, Materlal Order&Mar

| wemy ' 17-Feb-14, Material Delivery
V—Vl7Feb14 Fujturé- Servioe Cionr
}V-"V ‘;Ll Feb‘14‘Ma‘teriaI Order & Mar

D ey 17 Feb 14, Materlal Dellvery
— 09 Jan 14 Manhole Cover EN D40(

Hand Hole Cover

RSV Extrenal & Internal Steel Equipment 57 01-Dec-13  13-Jan-14
RSV Electrical & Instrumentation 52 08-Jan-14 09-Mar-14 $0.00 66

Pre-Cast Concrete Manholes

F'—"V 09 Jan 14 Materlal Order& Manufa
ﬁ 29 Dec 13 Materlal Dellvery !
— 09 Jan 14 Hand Hole Cover

# 09 Jan 14 Materlal Order& Manufa
i ==y 29.Dec-13, Material Delivery f

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

|ym——y 13-Jan:14, RSV Extrenal & Internal

ﬁ 08 Jan 14 Materlal Order& Manufa
‘—V 13 Janu14 Materlal Dellvery

| Wy 09-Mar-14,/RSV Electrical & |

V-'—V 04 Mar 14 Materlal Order& M

‘ ~ 09 Mar-14 Matenal Dellvery
'-V 29 Oct 13A Pre Cast Concrete Manholes
H 28 Oot 13A Materlal Order& Manufacture
=y 29-Oct-13 A, Material Delivery! !

[ (NewBar)
I Actual Work
[ Remaining Work Yee—==y S,mmary

Date Revision

I Critical Remaining Work

Checked Approved

* & Milestone 01-Dec-13

Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...

IRD International Relief & Development




'ActivityID Activity Name Original Early Start Early Finish | Actual Total Cost| Budgeted Total| Total | Q Q Qtr 4, 2013
Duration Cost| Float

Q Q Qtr 3,2014] Q
HEIEIRE o[NlD JF[m[A[M[J|al|Aa]s]o]N
A | pum——y 10-Mar+14, Reservoir Interna
"""""‘""‘”’J"’A”’A"’L”’fv-l—v’"L”""64’Mé’r’i21"ﬁ/|’é’té}[éi6%&1&@\)
b ! W 10-Mar+14, Material Dellvery
Reservoir Construction Joints ] ] V 10 Jul 13A Reservoir Construction Joints |
! V 10 Jul 13A Material Ordér& ManufactUre !
,,,,, V¥ 10-Jul-13A Material Delivery 1
Pipe Identification Tape d d W 30 Jun :LSA Plpe Identlflcatlon Tape
b ' 29 Jun 13A Materlal Order& Manufacture
A 30 -Jun-13 A; Material Delivery: !
Shrinkable Sheets and Rapping Tape ! d W 02-Ju| 13A Shrlnkable Sheets and Rapplng Tape

Reservoir Internal&External Paints 49 12-Jan-14 10-Mar-14 $0.00 $0.00 55

R W 01-Jul-13 A, Materidl Ol’der&Manufacture
_— ! ””ﬁ’b’é ’jl}{l ’ié’A’ ’Maiéﬁalfijei[v’éiy ”””””””””””””””””
Reservoirs Execution Phase 26 $544,136.56 | $1,416,054. e ————— | }- May 14, Reservour
Madama Reservoir 500 m3 239 01-Dec-13  27-Apr-14 $110,009.78  $408,20058 52 [ | W —— 27 Apr 14 Madama Re
VO#1 3 $7,572.34 $7,572.34 I v 25 Jul 13A vo#1 P
Retaining Walls 7 Expansion Joints Total Length = 76.6 L.M. 157 01-Dec-13 = 14-Jan-14 $28,966.60 $40,900.20 64 | # 14 Jan 14 Retalnlng Walls 7 Expar
L e—— 3N O\ - IéfA* Fée‘[éﬁ ningWalls (STL,ST2) I
Civil & Structural Works | $5565.80  $5565.80 | |  \e———————y 23 Noy-13 A, CiVil & Strictural Works |

v-'—'—'—'-v 25 Nov- 13A Retalmng 'Walls (ST2 sTs)
V_V 25 qu 13 A, CIVI| &Structural Works
0 | | Y= 03-Dec-13, Retaining Walls (ST3,ST4) H
”””””””””””””” V==Y 03-Déc- "ié’ Civil & Structural Works |
— 12 Deo-lS Retalnlng WaIIs (ST4 ST5)
F'—‘—‘—‘—"V 12 Deo 13, Civil & Structural Works !
oo H 15- Dec 13 Retalnlng Walls(STS ST6)
=y 15_Dec-13, Civil & Structural; Warks

777777777777777777777777777777777777777777777777777777777777777777777777777

=¥ 09-Jan-14,Retaining Walls (STG ST

Civil & Structural Works
Civil & Structural Works

Civil & Structural Works
Civil & Structural Works
Civil & Structural Works P V-!V 09 qan ‘14 ‘CI\/‘I| &‘Structu‘ral Works
o 01 yemey 14.3an-14; Retaining'Walls (ST7,ST,
Civil & Structural Works 30 03-Dec-13 | 14-Jan-14 $0.00 $5,966.80 64 [ . | | | | | Ye=my 14-Jan-14,Civil & Structural Works

~ Civil & Structural Works 135 01-Dec-13 12-Jan-14 $69,042.82 $85,385.35 66 | — 12 Jan 14 C|V|I &Structural Works

f‘-!—‘—" QS Apr 14 Flnlshlng Work
P | 3 W 08 Apr 14 Metal Fabncat
External Works -Dec- - 428. ,592. A M 19- Apr‘ 14 External Worl
S | ey 18iFeb-14, Chambers Works

. Wy 18:Feb- 14 Mechanical Works

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Finishing Works 67 13-Jan-14  08-Apr-14 $0.00 $32,481.57 64

Dol \e— ——y . 19-Apt-14, Electrlcal&ln
Yard Works 76 16-Jan-14  21-Apr-14 $0.00 $21,847.23 52 |1 i 00 F———v 21»Ap|’ 14 Yard Works
Test Water Tightness For Reservoir 73 27-dan-14  27-Apr-14 $000  $664202 52 || | . | e—07.Apr14,TestWater Ti
Others 11 01-Dec-13  15-Dec-13 $0.00  $14,77969 75 || : | | | | V¥ i15-Dec-13 Others | | Lo
Asira Al Qibliya Reservoir 500 m3 260  01-Dec-13 14-May-14  $204,847.24 $484,753.48 38 |  Ve— | -\ 14 Asira Al Q)
VO#1 221  01-Dec13 14-May-l4  $125488.00 $140860.07 38 | | &  Ve— (4 May-14 VO#L
Civil & Structural Works 167 01-Dec-13  19-Jan-14 $74,931.13 $92,120.22 61 [ V"—'—'—'—'—'—-V 19:Jan- 14 Civil &Structural WOI’kS
Finishing Works 62  20-Jan-14  08-Apr-14 $0.00  $31,70407 64 || | | . . | | | | ey 03.Apr-14, Finishing Work
 MetalFabricsted Works 9  29Marl4 08Aprld $000  $1981537 64 | i i | W 08-Apr-14, Metal Fabrical
External Works 158 16-Dec-13 19-Apr-14 ’ ! , . P — — v‘19 Apr 14 External Worl

F'—'-V 25 Feb 14, Ohambers Works
! D pe— ] 7 Mar 14, Mechanlcal Worl«
— 194 Apr 14 Electrlcal & In

Yard Works 91  16-Jan-14  08-May-14 . $9,007.70 o ye— 08-Nay-14, Yard Work

Test Water Tightness For Reservoir 83  03-Feb-14  14-May-14 $0.00 $664202 38 | | . . 1 0 Y--'V 14-May- 14LTestWate

Others 10  01-Dec-13  14-Dec-13 $0.00  $17027.19 155 < . | | | W¥14-Dec-13Others : | | | i |
Urif Reservoir 500 m3 242 01-Dec-13  24-Apr-14  $229,279.55  $523,100.34 55 | y—v 24 -Apr-14, UrlfReservo

VO.#1 73 $137,542.28  $137,542.28 0| yemmmmmmy 16-NoV-13A, VO#1 | P

Civil & Structural Works 161  01-Dec-13  19-Jan-14  $87,309.25 $104,49834 67 | | — 19:Jan-14, Civil &Structural Works

Finishing Works 62 20-Jan-14  08-Apr-14 $0.00  $31,47207 64 | | . . 1 | ye— (. -Apr-14, Flnlshlng Worl
0 O MO OGS MNSOO0 NGO ANGAN| W O5-Aprld. Mefal Fabrical

[C— (NewBar) I Critical Remaining Work _ Date Revision Checked Approved

B Actual Work P & Milestone 01-Dec-13/Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

[ Remaining Work Yee—==y S,mmary
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Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local Authorities 3 07-Jan-14 12-Jan-14

Excavation and Earth Works 8 12-Jan-14 23-Jan-14 $0.00
Box Culvert Works @ St.0+130 8 15-Jan-14 25-Jan-14 $0.00
Sub-Base and Base Course Works 23 28-Jan-14 02-Mar-14 $0.00
Asphalt Works 6 02-Mar-14 09-Mar-14 $0.00
Concrete Ditches 5 09-Mar-14 15-Mar-14 $0.00

Excavation and Earth Works 11 23-Jan-14 = 08-Feb-14 $0.00
Sub-Base and Base Course Works 23 02-Mar-14 29-Mar-14 $0.00
Asphalt Works 6 29-Mar-14 05-Apr-14 $0.00
Concrete Ditches 5 02-Apr-14 08-Apr-14 $0.00

E
Excavation and Earth Works 11 08-Feb-14 | 23-Feb-14
Sub-Base and Base Course Works 23 29-Mar-14 24-Apr-14 $0.00
Stones Wall Works 18 10-Apr-14 | 01-May-14 $0.00
Asphalt Works 6 01-May-14 = 08-May-14 $0.00
|| Concrete Dithches 5 08-May-14 = 14-May-14 $0.00
PHASE Il Access Roads 108 23-Feb-14  30-Jun-14 $0.00

Excavation and Earth Works 23-Feb-14 19-Mar-14

Sub-Base and Base Course Works 25 24-Apr-14 | 24-May-14 $0.00
Stones Wall Works 16 14-May-14 = 02-Jun-14 $0.00
Asphalt Works 6 02-Jun-14 | 09-Jun-14 $0.00

Concrete Dithches 7 09-Jun-14 17-Jun-14 $0.00

Excavation and Earth Works 6 19-Mar-14 26-Mar-14 $0.00
Sub-Base and Base Course Works 12 24-May-14 | 07-Jun-14 $0.00

Stones Wall Works 8 02-Jun-14 11-Jun-14 $0.00
Asphalt Works 6 17-Jun-14 = 24-Jun-14 $0.00

|| Concrete Dithches 5 24-Jun-14 30-Jun-14 $0.00
PHASE VIl Roads Furnishing&Accessories 12 30-Jun-14 14-Jul-14 $0.00

Traffic Control Plan / Safety Measurments / Coordination With Israeli Authorities 12 30-Jun-14 14-Jul-14 $0.00
Road Accessories 7 30-Jun-14 08-Jul-14 $0.00

‘Execution of Transmission Pipeline from Urif to Burin (m) 231 01-Dec-13 08-Apr-14 $194,727.48
Preparing Detours & Apply Traffic Control Plan 5 $0.00
SEG.NO.1Trans. Main Urif-Burin (St. 0+000 to St. 0+880) 52 01-Dec-13  11-Feb-14 $0.00

Structural & Civil Works 10 15-Dec-13 | 28-Dec-13 $0.00
Mechanical & Finishing Works 15 13-Jan-14 02-Feb-14 $0.00

SEG.NO.2 Trans. Main Urif-Burin (St. 0+880 to St. 2+000) 72 01-Dec-13  10-Mar-14 $35,169.80

Structural & Civil Works 10-Dec-13 = 13-Feb-14 $0.00
Mechanical & Finishing Works 24-Dec-13 20-Feb-14 $0.00

$11,792.00 -10

$7,21959 -8
$14,430.00 -10
$25,074.00 73
$7,938.80

$11,792.00 3
$14,430.00 -10
$25,074.00 35
$7,938.80 57

$13,266.00

$14,430.00 -10
$7,220.00| 12
$27,682.20 12
$7,938.80 31
$104,125.30 -10

$11,055.00 22
$21,645.00 -10

$9,025.00 -10
$51,401.70 -10
$1,984.70 -10
$2,211.00 46
$3,013.20 -5
$1,805.00 -5
$0.00 -10
$1,984.70 -10

$31,693.50 -10

$0.00 -10 PGl bbb W 14-dul-14, Tra
$31,69350 -10 || : W 08-Jul- 14 Roa
$962,208.30 97 | m 08 Apr 14 Executlon of Bl
$0.00 ' 21+ Jul 13A Preparlng Detours &AppIyTrafﬂc Control PI

$103,568.77 0

$16,764.49 20
$39,117.14 0

$15,380.42 68
$35,887.64 68

'Activity ID Activity Name Original Early Start Early Finish | Actual Total Cost| Budgeted Total| Total | Q Q Qtr 4, 2013 Q Q Qtr 3,2014| Q
Bugiey Cost] Float Ty T3 [aul A s[o[N][ D[ 3 [F[M[A[mM[ s [ A[S[O]N
External Works 147 16-Dec-13 19-Apr-14 $4,428.02  $204,513.00 55 A & — v‘194Apr 14, External Wor
I 51 16-Dec-13  25-Feb-14  $0.00  $10,68751 98 | e 25.Fcb-14, Chambers Wiorks
18 06Jan-14  30-Jan-14  $000  $71,22485 72 | | ¥=¥ 30-Jan-14, Mechanical Works'
147 20-Jan-14  19-Apr-l14  $442802  $122,600.64 55 |  ——. 19.AD-14, Electrical & I
Yard Works 77 16-Dec-13  29-Mar-14 $0.00 $18,010.64 72 P | peS———— 29-Mar-14, Yard: Wdrks
Test Water Tightness For Reservoir 66 03-Feb-14 = 24-Apr-14 $0.00 $6,642.02 55 ! j v———v 24 Apr 14 TestWaterT
Others 11 01-Dec-13  15-Dec-13 $0.00 $20,421.99 75 ! | W 15 Dec 13 Others | ‘
Transmission Pipeline & Reservoirs Feeders - — 14 Jul 14 Trar
Execution of Road Way 161 07-Jan-14 14-Jul-14 $O 00 $332 044.99 -10 | ! ! - 14 Jul 14 Exe
PHASE | New Road Between Burin-Madama RSV 109  07-Jan-14  14-May-14 $0.00 $196,22619 31 [ . . . . 1_714May IA“’FSH’A’S"ET

pmm————y 15-Mar-14, Road Way NeWF
W 12-Jani14,Apply Trafﬁlc Control Plar
‘W‘ 23‘ Jah 14 Ekcayatién and Earih W
W 25-Jan-14, Box CulvertWorks @ g

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

==y 02-Mar-14, Sub-Base and Bag

3 V—V 08 Apr 14 Road Way Nev
. W™y 08-Feb: 14, Excavation and Earth

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

V_V 14 May 14 Road Wa
W 23-Feb- 14 Excavation and Ear

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| — 30-]Un-14, PHA

3 Pe———y '17-Jun-14; Acces
H 119-1Ma:r-143, Ex:cav;atidn ahd B

Y-'—"V 11 Feb 14, SEG NO 1Trans Mal

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

3w 28-Déc-13, Structural & Civil Works

vy

W 11- Feb 14, Testmg Comm|53|on|

W 09-Mar-14, Asphalt Works;
‘W 15- Maﬁ 14, Cdncrete ‘Ditc‘hes

V=Y 29-Mar-14, Sub ‘Bas‘e ahd
W 05-Apr-14, AsphaltWorks
W OS Apr 14 Coricrete Ditch

V=¥ 24-Apr-14, Sub- Base an
w-y 01 M‘ay 14 Stones Wa
! w 08 May414 AsphaItW

W o14- May 14, Concrete

| ymmy. 24-Mdy-14, Sub-Bas

| V¥ 02-Jun-14, Stones

W 09-Jun-14, Asphal

b W 17-Jun-14, Cdncr
~ 30 Jun 14 Acce
W 26 Mar 14 EXca\/atlbn and

! } W Q? an 14 ‘Sub‘ Ba
W 11-Jun-14, Stones

| W 24-Jun-14, Asphg

| W 30-Jun-14, Con

. VW 14-Jul-14, PHA

V¥ 14-jul-14, Ney

0‘2 Feb 14, Chamber Works
02- Feb 14 Mechamcal & F|n|$h|n

= 10-Mari14, SEG.ND.2/Trahs.

— 09 DeCL13 Plpe L|ne Installatlon
oo V—V 20: Feb 14 Chamber Works
V—'V 13 Feb 14 Structural &ClVlI Wo
} ﬁ 20- Feb 14 Mechamtal & Flhlsr
! W 10 -Mar+14, Testing & Road R

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

Date Revision

Checked

Approved

01-Dec-13Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...

IRD International Relief & Development




[Activity ID

Activity Name Origir_ral Early Start Early Finish | Actual Total Cost| Budgeted Total| Total | Q Q Qtr 4, 2013 Q Q Qtr 3,2014f Q
Rhlcten Cost] Float Ty T3 [aul A s[o[N][ D[ 3 [F[M[A[mM[ s [ A[S[O]N
SEG.NO.3 Trans. Main Urif-Burin (St. 2+000 to St. 2+850) 68 10-Dec-13  13-Mar-14 $0.00 $68,882.00 68 Coor 0 pemmmm——y 13-Mar:14; SEG.NO.3 Trans.

Structural & Civil Works

I\ Mechanical & Finishing Works

Asira Connection Pipeline (St.0+000 to St.1+122.08)

30-Dec-13
14-Jan-14

05-Jan-14
21-Dec-13

27-Jan-14
03-Feb-14

11-Jan-14
04-Jan-14

$0.00 $8
$0.00 $20
$0.00 $7

$0.00 $17

,885.17 94
,732.07 89

516.77 109 |
539.13 114

$0.00  $11,
070.48 103 |

30-Dec-13
14-Jan-14

13-Jan-14
23-Jan-14

$0.00 $27

601.63 105 |;

09-Dec-13
23-Dec-13

22-Dec-13

23-Jan-14

$0.00 $12,
,029.78 114

$0.00 $28

012.76 131 |:

,560.23 129

27-Feb-14
11-Mar-14

01-Dec-13

11-Mar-14
17-Mar-14

30-Dec-13

$0.00 $15
$0.00 $35

$38,261.39 $67

,382.18 75
,891.76 75

01-Dec-13 14-Dec-13
15-Dec-13 21-Dec-13

$7

738.45 124 |
$0.00 $18,

056.39 124 |

7777777777777777777777777777777777777777777777777777777777777777777777777777777

01-Dec-13

26-Mar-14

$2,447.82 $12,

023.77 108 |:

01-Dec-13
18-Jan-14

15-Dec-13

23-Jan-14

$0.00 131 |;
$0.00 108 |:

~ SEG.NO.9 Trans. Main Urif-Burin (St. 8+000 to St.8+689.7)

Structural & Civil Works

Mechanical & Finishing Works

Networks Execution Phase
Madama Network

Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local Authorities

Zone #1

29-Dec-13

15-Dec-13
29-Dec-13

05-Mar-14

$0.00 $16,730.83| 128 |:

$0.00 $7,

170.35 87

$0.00 $192,465.14 68

15-Dec-13

08-Apr-14

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

164

23-Dec-13
07 Jan-14

01-Dec-13

01-Dec-13

07-Jan-14
14 -Jan-14

26-May-14

15-Mar-14

$0.00 $4,514.10 91
$0 00 $1 934.61 91

- 01-Dec-13 | 07- Jul 14 $848 050.71 $3 743,186. 49

$351,985.94 $1,053,396.65 56

$0.00

$49,242.47  $129,632.40 118

$0.00

7777777777777777777777777777777777777777777777777777777777777777777777777777777

v————_——v 30 Mar-14, SEG. NO 5 Tran

— 25 Mar 14 SEG NO 6 Tran<

W 29 Aug 13A Pipe Llne Installatlon

| — 30 Dec 13 SEG NO 7 Trans Maln Ur

§ v—v

M 26-Mar- 14 Madama Conne
Wy (]-Dec-13, Pipe Line Installation | |

— 30 Mar 14 SEG NO 8 Tran
! M 15- Dec 13 Plpe Llne Installatlon

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

H 29 Dec 13 Plpe Lme Ihstallatlon
H 03-Feb-14, Chamber Works
=y 27-Jan-14, Structural & Civil Wprkg

| Wy 03-Feb-14, Mechanical & Flnléhln

11 Y=y 13-Marrl4, Testing & Road R

y———-v 17- Mar 14, Asira Connectlon
FV 119- Dec 13 Plpe Llne Installatlon !
H 11 Jan114 ChamberWorks 3

W 11 Jan 14, Mechanlcal & Flnishlhg \

. V¥ 04-Jan- 14, ‘Stru‘ctur‘al & Civil Works

|| e——y 17-Mai-14, Testing & Road R

ﬁ 23 Mar 14 SEG N04 Tr‘ans
W 24- Nov-13A Plpe L|ne Installatlon
! W=y 23-Jan-14, Chamber Works

W 13-Jan:14, Structural & Civil Works

W 23 Jan 14 Mechamtal & leshlng

Y— 23 Mar 14 Testlng & Road

v-v 23- Jan 14, Chamberworks !
W 22:Dec- 18 Structural & Civi Works‘
h 23- Jan 14, Mechanlcal & Flnlshlng
| pmmm—y 30-Mar-14, Testing & Road

W 17- Mar 14 ChamberWorks
W 11 Mar 14 Structural & C|\/|I
! LWL Mar 14 Méchanlcal & Fin
# 25 Mar-14, Testlng Oommls

22-Aug 13A Plpe Llne Installatlon b
W 21-Dec- 13 ChamberWorks

W :L4 Dec 13, Structural & C|V|I ‘Works !

| W !21:Dec-13, Mechanical & Fmrshmg Wg

| Wy 30-Dec-13, Testing & Road Relnstate

~ 23 Jah 14 ChamberWOrks !

W 15 Deo 13, Structural & Grvrl Works
| W 23-Jan-14, Mechanlcal & Flnlshlng
~ 26 Mar 14, Testmg & Road

| y——y (5_Mar-14, ChamberWorks
W 29 Dec 13 Strur:tural & CIVIl WorI<s
} ~ 05 Mar 14 Mechanlcal & F|n|
V—'—'—'-V 30 Mar 14 Testlhg & Road
F'—‘-‘—'V Q8 Apr-14 SEG NO 9 Trar

} H 14 ‘Jan‘ 14 ChamberWorks b

| Wy 07-Jan- 14 ‘Strdctu‘ral & Civil Works
W 14 Jan 14, Mechanlcal &Flmshlng
V—V 08 Apr 14 Testlng & Roac

_v 26 May 14 Madamc
V 09 JuI 13A AppIyTraﬁlc Control Plan /Safety Measurmen
‘ — 15 Mar 14 Zone #1 ‘

v 07 JUI 14 Netvr

I
B

-y 15 Mar 14 2 Inches Plpellne

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development

Date

Revision

Checked Approved

01-Dec-13

Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...




[Activity ID

Activity Name Original Early Start Early Finish | Actual Total Cost| Budgeted Total| Total | Q Q Qtr 4, 2013 Q Q Qtr 3,2014| Q
DUy Cost] Float T T Jul[Als o[N p[J[F[m[A[mM[s]au]ATs[o]N
Chambers Civil Works 18 01-Dec-13 | 24-Dec-13 $0.00 $0.00 58 || 1 oo V=¥, 24:Dec-13, Chambers Civil Works | |
WN Pipelines Installation Total Length = 1625.83 L.M. 17 01-Dec-13 = 08-Dec-13 $20,642.70  $39,434.82 189 || ‘ v_v 08-Deci13,WN Pipelinesinstallation Tof
House Connection Branches Installation 17 01-Dec-13 | 16-Dec-13 $9,688.80 $20,827.77 182 |: ‘ — 16 DeC 13 HOUSe COnneCtIOn Branche
Pressure Test 3 16-Dec-13 | 21-Dec-13 $0.00 $0.00 74 ‘W 21- Dec 13 Pressure Test b
Trench Reinstatement & 1st Layer of Asphalt 10 21-Dec-13 | 01-Jan-14 $0.00 $16,309.59 85 w 01 -Jan- 14 Trench Relnstatement& 1
Chambers Mechanical Works 10 04-Mar-14 | 15-Mar-14 $0.00  $24,439.87 33 .| __¥¥ 15-Mar-14, Chambers Mech

Chambers Civil Works 4 01-Dec-13 04-Dec-13 $0.00 $0.00 33
WN Pipelines Installation Total Length =394.36 L.M. 4 01-Dec-13 03-Dec-13 $18,910.97 $13,826.33 192
House Connection Pipes Installation 4 01-Dec-13 = 05-Dec-13 $0.00 $0.00 91
Pressure Test 2 16-Dec-13 @ 19-Dec-13 $0.00 $0.00 83
Trench Reinstatement & 1st Layer of Asphalt 2 19-Dec-13 = 22-Dec-13 $0.00 $4,803.88 94
Chambers Mechanical Works 2 04-Mar-14 05-Mar-14 $0.00 $9,990.14 33
 Zone #2 139 01-Dec-13 06-Mar-14 $49,721.21 $107,990.68 125

Chambers Civil Works 15 26-Dec-13 16-Jan-14 $0.00 $0.00 58
WN Pipelines Installation Total Length = 1467.96 L.M. 15 01-Dec-13 | 03-Dec-13 $39,484.20 $35,690.22 191
House Connection Branches Installation 15 01-Dec-13 = 10-Dec-13 $10,237.02 $20,827.77 187
Pressure Test 3 10-Dec-13 @ 15-Dec-13 $0.00 $0.00 81
Trench Reinstatement & 1st Layer of Asphalt 10 18-Jan-14 28-Jan-14 $0.00 $15,011.62 64
Chambers Mechanical Works 10 29-Jan-14 09-Feb-14 $0.00 $25,234.27 64

Chambers Civil Works 1 07-Dec-13 = 07-Dec-13 $0.00 $0.00 95
WN Pipelines Installation Total Length =7.87 L.M. 1 01-Dec-13 = 01-Dec-13 $0.00 $1,169.26 98
House Connection Pipes Installation 1 01-Dec-13 | 01-Dec-13 $0.00 $0.00 98
Pressure Test 1 10-Dec-13 @ 12-Dec-13 $0.00 $0.00 92
Trench Reinstatement & 1st Layer of Asphalt 1 12-Dec-13 = 14-Dec-13 $0.00 $67.40 104
Chambers Mechanical Works 1 06-Mar-14 = 06-Mar-14 $0.00 $9,990.14 33
~ Zone #3 103 01-Dec-13 24-Dec-13 $61,886.08 $125,217.55 187
103 01-Dec-13  11-Dec-13  $54,42348  $87,246.26 198 |
Chambers Civil Works 12 $0.00 $0.00
WN Pipelines Installation Total Length =1119.99 L.M. 12 01-Dec-13 03-Dec-13 $36,426.90 $27,442.62 192
House Connection Branches Installation 12 01-Dec-13 = 08-Dec-13 $9,949.66 $20,827.77 188
Pressure Test 3 01-Dec-13 = 02-Dec-13 $0.00 $0.00 100
Trench Reinstatement & 1st Layer of Asphalt 10 01-Dec-13 11-Dec-13 $0.00 $12,152.80 116
Chambers Mechanical Works 10 01-Dec-13 08-Dec-13 $8,046.92 $26,823.07 201

Chambers Civil Works 7 $0.00 $0.00

WN Pipelines Installation Total Length = 605.42 L.M. 7 01-Dec-13 | 05-Dec-13 $4,465.56 $21,399.60 191

House Connection Pipes Installation 7 01-Dec-13 | 09-Dec-13 $0.00 $0.00 93

Pressure Test 2 10-Dec-13 @ 12-Dec-13 $0.00 $0.00 93

Trench Reinstatement & 1st Layer of Asphalt 10 14-Dec-13  24-Dec-13 $0.00 $6,581.55| 105

Chambers Mechanical Works 10 01-Dec-13 | 08-Dec-13 $2,997.04 $9,990.14| 65
 Zone #4 103 01-Dec-13  21-Jan-14 $61,032.13  $144,697.32 163 |

WN Pipelines Installation Total Length =1151.56 L.M. 12 01-Dec-13 05-Dec-13 $36,095.10 $27,534.14 190
House Connection Branches Installation 12 01-Dec-13 @ 08-Dec-13 $11,684.84 $20,827.77 188
Pressure Test 3 26-Dec-13 = 29-Dec-13 $0.00 $0.00 30
Trench Reinstatement & 1st Layer of Asphalt 10 30-Dec-13 | 09-Jan-14 $0.00 $13,891.68 37
Chambers Mechanical Works 10 11-Jan-14 21-Jan-14 $0.00 $22,870.20 37

I Chambers Civil Works 12 09-Dec-13 24-Dec-13 $0.00 $0.00 30

— 05-Mar-14, 3 Inches Plpellnes
Lo ' 04 Dec 13 Chambers C|\/|I Works
v———v 08 Dec 13 WN Plpellnes Installatlon Tot<
| Y 05 Dec-13, House Connectlon P|pes 'Ins
| W:19-Dec-13, Pressure Test |
”””””””””””””””””””””” | W.22:Dec-183, Trench Reinstatement & 1
o } b V 05 Mar 14 ChambErs Mecha
A & _ VOGMar14Zone#2 o
: — 09 Feb 14,2 Inches Plpehnes N¢
b ! J‘ l H L167Jan 14l Champer$§ Clyll Works
””””” v————v 03-Dec-13, WNi Pipeliries Installation!Tot4
Lo ye——— 10 Dec 13, House Connection Branche
W 15 Dec 13 Pressure Test oo
W 28 Jan 14 Trench Remstatement
R v QQ Ifebll4 lChembersLMechanlc
”””””””””””” ey ()6-Mar-14, 3 Inche’s Pipelines
W 07-Dec-13, Chambers Civil Works
Y 01 Dec 13 WN Plpellnes Installatlon Totc
V 01 Dec 13 House Connectlon Plpes Inst
rrrrrrr W 12-Dec-13 Presstre Test | |
”””””””””””” i’ 14-Dec-13, Trénch Reinstatement & 1s
! b V 06- Mar 14 Chambers Mecha
v_--v 24:Dec-18, Zone #3. | :
M 11 Dec 13,2 Inches Plpellnes Nétwcbrk
! | Wi 21-Noy- 13A Chambers Civil Works
”””” 3’ v_v 673’ ije’c’ 13, WN Pipelines |’ riéiéiléﬁéﬁ Tot;
‘ —V 08 Dec 13, House Connectlon Branche<
‘ ‘ H 02 Dec 13 PreSsure Test
! W 11 Dec 13, Trench Relnstaternent& 1st
| p—y Q8 D‘ec‘13,‘Ch‘ambers‘ Mechanical Work
- 0 | || | vy 24Dec-18, 3Inches Pipelines Networ|
| W:21:Nov-18 A,.Chambers Civil Works |
W 05 Dec 13 WN Plpellnes lnstallatlon Tot:
W 09 Dec 13, House Connectlon Pipes Ing
w 12 Deo—lS Pressure Test
””””””””””””””” WY 24:Dec-18, Trench Reinstatement & 1
r | vy 08-Deci13, Chambers Mechamcal Work
v—v 21-Jan-14, Zone #4 | | |
| —— 1 1 ¥ 21-Jan- 14 2|nches Plpellnes Netvr
! 0 | | v 24:Dec-13, Chambers Civil:Works |
C | ye— 05 Dec-13, \)\’/N* Pipelines Installation Tot
! V'—'—'—"V 08 Dec 13, House Connectlon Branche<
! W 29 Dec 13 Pressure Test }
W 09 Janal4 Trench Relnstaterhen‘t&
W 21-Jan-14, Chambers Mechanlcal

7777777777777777777777777777777777777777777777777777777777777777777777777777777

— 21rJan-14, 3,4,6 Inches Plpellnes N

[ (NewBar)
I Actual Work L 2
[ Remaining Work Yee—==y S,mmary

Chambers Civil Works 7 10-Dec-13 = 19-Dec-13 $0.00 $0.00 23 ! rW19- Dec 13 Chambers C|V|I Works !
WN Pipelines Installation Total Length =691.99 L.M. 7 01-Dec-13 | 05-Dec-13 $13,252.19 $23,683.50 191 v———v 05 Dec-13, WN Plpellnes |nstallat|on ‘Tot
House Connection Pipes Installation 7 01-Dec-13 = 09-Dec-13 $0.00 $0.00 41 .| W 09-Dec:13, House Connection Pipes Ins
Pressure Test 3 26-Dec-13  29-Dec-13 $0.00 $0.00 30 | | | | | | | | W29-Dec-13 PressureTest | | |
Trench Reinstatement & 1st Layer of Asphalt 10 30-Dec-13 09-Jan-14 $0.00 $7,315.30| 37 W 09-Jan-14,Trench! Reinstatemen“[&
Chambers Mechanical Works 10 11-Jan-14 | 21-Jan-14 $0.00 $28,574.73 37 | b I o 21-Jan 14 Charnbers Mechanlcal

~ Zone #5 107 01-Dec-13  06-Feb-14 $51,375.98  $141,541.10 149 |: v—'—'—'—'—'—v 06 Feb 14, ZOne #5 j
107 01-Dec-13  06-Feb-14  $51375.98  $141541.10 149 | Pr— 06-Feb-14, 2 Inches Pipelines Ne

Date Revision Checked Approved

I Critical Remaining Work

@ Milestone

01-Dec-13Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...

IRD International Relief & Development




'Activity ID Activity Name Original Early Start Early Finish | Actual Total Cost| Budgeted Total| Total | Q Q Qtr 4, 2013 Q Q Qtr 3,2014| Q
Bliatey Cost] Float T T Jul[A[S o[NlD J[F[M[A[M] s[wuATs][o]N
Chambers Civil Works 24 21-Dec-13 = 23-Jan-14 $0.00 $0.00 23 ‘ Lo | =y 23-Jan-14, Chambers Civil Works
WN Pipelines Installation Total Length = 2322.23 L.M. 24  01-Dec-13 = 01-Dec-13 $31,284.00  $55,286.84 193 | | | v_v 01-Dec-13, WN|Pipelines installation Tots
House Connection Pipes Installation 24 01-Dec-13 | 16-Dec-13 $20,091.98 $41,945.15 182 |: ‘ V_V 16 Dec 13 H0use C0nnect|0n FPlpes In|
Pressure Test 7 17-Dec-13 = 26-Dec-13 $0.00 $0.00 37 ! W 26 Dec 13 F?ressure Test 3 P
Trench Reinstatement & 1st Layer of Asphalt 14 28-Dec-13 = 12-Jan-14 $0.00 $22,035.45 45 w 12- Jan‘14‘Tre‘nch‘ Re‘inst‘ater‘nen‘t&
Chambers Mechanical Works 14 22-Jan-14 | 06-Feb-14 $0.00 $22,27366 37 | . . o140 | _W¥ 06-Feb-14, Chambers Mechanicg
~ Zone #6 117  0l-Dec-13 18-Feb-14  $78,728.06  $100,991.40 139 | vﬁv‘lsreb 14,Zone #6 |
117 01-Dec-13  18-Feb-14  $61,723.06  $63,991.17 139 | e———. 18.Feb-14, 2 Inches Pipelines N
Chambers Civil Works 9 25-Jan-14 = 04-Feb-14 $0.00 $0.00 23 .1 1 1 | | W 04-Feb-14, Chambers Civil Workj
WN Pipelines Installation Total Length =882.51L.M. 9 01-Dec-13 @ 02-Dec-13 $58,847.10 $21,590.70 192 : — 02 Dec 13 WN Plpellnes Installatlon TOtc
House Connection Pipes Installation 9 01-Dec-13 = 03-Dec-13 $2,875.96 $20,827.77 191 | | _ 03D€C 13 JHQlfI:Se’ F;QQUQCEIJQI] BI’p?’S’!r}’S’
Pressure Test 3 03-Dec-13 | 08-Dec-13 $0.00 $0.00 66 W 08-Dec-13, Pressure Test:
Trench Reinstatement & 1st Layer of Asphalt 10 08-Dec-13 = 19-Dec-13 $0.00 $10,435.87 79 W 194 Dec 13 Trench Re|n$tatement& 19
Chambers Mechanical Works 10 08-Feb-14 18-Feb-14 $0.00 $11,136.83 37 Lo ! ’W 18- FEb 14 Chambers Mechani
95  01-Dec-13 18-Feb-14  $17,00500  $37,00024 37 | | ‘_' 18iFeb-14, 34 Inches Pipelineg
Chambers Civil Works 3 10-Dec-13  14-Dec-13 $0.00 $000 72 || . . . i i | w 14-Dec-13, Chambers Civil Works | |
WN Pipelines Installation Total Length = 236.83 L.M. 3 $17,005.00 $15,974.25 ! | W 01-Oct-13 A,WN Pipelihes:Installdtior Total Len
House Connection Pipes Installation 3 01-Dec-13 | 03-Dec-13 $0.00 $0.00 66 | ! v 03 Dec- 13 House Connectlon Plpes Ins
Pressure Test 3 05-Dec-13 = 08-Dec-13 $0.00 $0.00 66 |: W 08-Dec-13,Pressure Test; | ‘
Trench Reinstatement & 1st Layer of Asphalt 10 09-Dec-13 19-Dec-13 $0.00 $5,453.14 79 : W 119- Dec 13 Trench Relnstatement& 14
Chambers Mechanical Works 10 08-Feb-14 | 18-Feb-14 $0.00 $15,572.85 37 7777777777777777777777777777 L"V‘ 18J Fel? 14} Cbambe(s Mechanl
 Zone #7 92 01-Dec-13  17-Mar-14 $0.00 $69,668.56 24 |: y——— 17-Mat-14, Zohe #7 } |
92 01-Dec-13 17-Mar-14  $000  $69,66856 24 | Pemm———y :17-Mar-14, 3,4 Inches Pipeli
Chambers Civil Works 9 06-Feb-14 = 17-Feb-14 $0.00 $0.00| 23 | W 174 Feb 14 Chambers CiVIl WOI’
WN Pipelines Installation Total Length =897 L.M. 9 01-Dec-13 = 12-Dec-13 $0.00 $30,526.22 70 | W 12- Deo-lS WN Plpelmes Installatmn To
House Connection Pipes Installation 9 03-Dec-13 | 16-Dec-13 $0.00 $0.00 67 | oo w 7179[399 ;ﬁ?gfﬂwsfegqnnegt@n I?’Ipfe;ilir]
Pressure Test 3 18-Feb-14 = 22-Feb-14 $0.00 $0.00 23 | ' 22 Feb-14, Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 10 23-Feb-14 | 05-Mar-14 $0.00 $12,026.29 24 3 3 W 05-Mar-14, Trench Reinstaten
Chambers Mechanical Works 10  06-Mar-14  17-Mar-14 $0.00  $27,116.05 24 | | W¥.i17-Mat-14, Chambers Mech
Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of Asphalt 60 18-Mar-14 = 26-May-14 $0.00  $233,657.65 27 | | ymm——y 26-May-14, Cleahin
24 | W 29-Mar-14, Cleaning,Flush
s W 09-Apr-14, Customer Wats
‘W‘ 21-Api-14, Disinfection
[ ﬁ 26 May-14, 2nd Lay
Asira Al Qibliya Network 267  01-Dec-13  07-Jul-14 $384,382.24 $1,083,236.92 20 3 —y 07-Jul-14, Asirg
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local Authorities 2 $0.00 $0.00 A 4 21PAug 13A AppIyTrafflc Control Plan /Safety Meas
Zone #1 141  01-Dec-13  17-Feb-14  $76617.94 $151,657.99 140 | o i — T —— ‘171Fe6 14 zdne 5#1 o
# 17- Feb 14 2 lnches Plpellnes N
Chambers Civil Works 30-Dec-13 .| | Y™¥ 30-Dec-13, Chambers Civil Works
WN Pipelines Installation Total Length =2019.3 L.M. 21 01-Dec-13 = 02-Dec-13 $44,695.07 $47,548.95| 193 _ 02 Dec 13 WN Plpellr‘(es Installatlon Totc
House Connection Branches Installation 21 01-Dec-13 @ 17-Dec-13 $13,783.24 $41,061.80 181 | o V—V L17 Pegt 13 Hpuse Cpnnectlgn Branche
Pressure Test g 01-Jan-14 | 05-Jan-14 $0.00 $000 -7 |1 ¢ 1 1 | | WO05Jan-14,Pressufe Test | | |
Trench Reinstatement & 1st Layer of Asphalt 10 06-Jan-14 16-Jan-14 $0.00 $20,262.75 -10 w 16~Jan 14, Trench Relnstatement&
Chambers Mechanical Works 15 01-Feb-14 | 17-Feb-14 $0.00 $8,106.24 -12 ! ! v 17- Feb 14 Chambers Mecham
136 01-Dec-13 1l-Feb-14  $18139.62  $34,678.25 145 V—V 11-Feb:14,3 Inches Pipelines N
Chambers Civil Works 5 01-Dec-13 | 07-Dec-13 $0.00 $0.00 17 | i i &4 W 07- DLec~‘13JCh?mlq>ersLC|\{ll V\{orks
WN Pipelines Installation Total Length = 459.72 L.M. 5 01-Dec-13 | 01-Dec-13 $18,139.62  $17,06095 194 [ | 1 1 Wy (1-Déc-13, WN:Pipelines Installation Totg
House Connection Pipes Installation 5 01-Dec-13 | 03-Dec-13 $0.00 $0.00 191 |; D — 03 Dec- 13 House Connectlon P|pes Ins
Pressure Test 3 01-Jan-14  05-Jan-14 $0.00 $0.00 0 | Lo W 05-Jan-14, Pressure Test | |
Trench Reinstatement & 1st Layer of Asphalt 10 18-Jan-14 28-Jan-14 $0.00 $7,749.80 -10 ‘ W 28 Jan 14 Trench Relnstafement
B Chambers Mechanical Works 10 01-Feb-14 = 11-Feb-14 $0.00 $9,86750 -12 | : | 1 i 1 1 | w¥1l-Febr14,Chambers Mechanic
Zone #2 126 01-Dec-13 23-Feb-14 $54,622.33 $151,242.89 135 m 23-Feb-14, Zone #2: ‘
126 01-Dec-13  23-Feb-14  $54,62233  $109,660.14 135 | V—— 23-Feb-14, 2/Inches, Pipelines
Chambers Civil Works 18 17-Dec-13 13-Jan-14 $0.00 $0.00 -2 o V-V 13 Jan 14 Chambers C|V|I Works
WN Pipelines Installation Total Length = 1787.19 L.M. 18 01-Dec-13 | 08-Dec-13 $43,511.60 $42,166.55 189 M 08 Dec 13, WN Plpellnes Installatlon Tot
House Connection Branches Installation 18 01-Dec-13 | 12-Dec-13 $11,110.73 $41,061.80 185 . . . i ﬂ}gﬁ?qug ,'?'9‘},39 7C79r]ngt;§|9n§r§r]ghei
Pressure Test 3 13-Jan-14 18-Jan-14 $0.00 $0.00 -2 ' 18- Jan 14, Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 8 18-Jan-14 27-Jan-14 $0.00 $18,325.55 -2 W 27 Jan 14 Trench Relnstatement
Chambers Mechanical Works 12-Feb-14 23-Feb-14 $0.00 $8,106.24 -12 W 23 Feb 14 Chambel’s Mechan

‘ﬁ 20- Feb 14 3 Inches Plpellnesl\

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development

Date

Revision

Checked Approved

01-Dec-13
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CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...




'Activity ID Activity Name Original Early Start Early Finish | Actual Total Cost| Budgeted Total| Total | Q Q Qtr 4, 2013 Q Q Qtr 3, 2014
DUy Cost] Float Ty T3 [aul A s[o[N[ D[ 3 [F[M[A[mM[ s [ A[S[O]N
Chambers Civil Works 7 05-Dec-13 | 14-Dec-13 $0.00 $0.00 24 | Lo W 14-Dec-13, Chambers Civil Works !
WN Pipelines Installation Total Length = 610.18 L.M. 7 01-Dec-13 | 09-Dec-13 $0.00  $22,40095 27 | & & 1 w ”débé’c"i’éjWN’b]b’éI]h’ésrlh’s’failiéiréh’fi)’
House Connection Pipes Installation 7 01-Dec-13 | 09-Dec-13 $0.00 $0.00 27 W 09 DECTlS ‘ Ho‘use‘ Co‘nne‘ctlo‘n P§p6$ Ing
Pressure Test 3 13-Jan-14 = 18-Jan-14 $0.00 $0.00 3 " 118-Jan-14, Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 3 27-Jan-14 | 30-Jan-14 $0.00 $9,314.30 -2 Y 30 Jan 14, Trench Relnstatement
Chambers Mechanical Works 8 12-Feb-14 | 20-Feb-14 $0.00 $9,867.50 -12 0111wy 20'Feb-14, Chambers Mechani
~ Zone #3 118 01-Dec-13 04-Mar-14 $61,184.37  $142,473.38 127 — 04-Mar-14, Zone #3
107 01-Dec-13  04-Mar-14  $45940.81  $101,904.74 127 A v 04-Mar-14, 2 Inches Pipelines
Chambers Civil Works 16 14-Dec-13 05-Jan-14 $0.00 $0.00 12 P H 05- Jan 14 Chambers CIVll Works
WN Pipelines Installation Total Length =1544.51 L.M. 16 01-Dec-13 | 05-Dec-13 $28,914.16 $36,528.95 191 — 05 Dec 13 WN Plpellnes Installatron Tot:
House Connection Branches Installation 16 01-Dec-13 = 10-Dec-13 $17,026.65 $41,061.80 186 | . . i 1 V—V ,%Q,Q?,Cj,l,:i,",'9}!?9199!‘,?99‘!9!‘,,‘3‘[@!‘,@@9,
Pressure Test 3 18-Jan-14 | 21-Jan-14 $0.00 $0.00 3 ' W:21-Jan-14, Pressure Test !
Trench Reinstatement & 1st Layer of Asphalt 7 21-Jan-14 | 29-Jan-14 $0.00 $16,207.75 4 ! W 29 -Jan-14, Trench Relnstatement
Chambers Mechanical Works 10 22-Feb-14 = 04-Mar-14 $0.00 $8,106.24 -12 ! W 04- Mar 14 Chambers Mechar
113 01-Dec-13  26-Feb-14  $1524356  $40568.64 132 '_' 26-Feb-14, 3 Inches Pipelines
Chambers Civil Works 4 10-Dec-13 | 15-Dec-13 $0.00 $0.00 33 W L175”Dre’9 717?579h;amt}7er§ Qiyl! ,WQT',‘,SJ,,,,
WN Pipelines Installation Total Length =347.95 L.M. 4 01-Dec-13 = 02-Dec-13 $15,243.56 $13,073.75| 193 p———y 02-Déec-13, WN:Pipelines Installation Totg
House Connection Pipes Installation 4 01-Dec-13 | 02-Dec-13 $0.00 $0.00 192 ! F‘—V 02 Dec 13 House Conneqtlon Pipes! Inst
Pressure Test 2 18-Jan-14 20-Jan-14 $0.00 $0.00 10 | W:20:Jan- 14 Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 3 29-Jan-14 02-Feb-14 $0.00 $6,581.64 4 ‘ ' 02 Feb 14 Trench Relnstatement
Chambers Mechanical Works 5 22-Feb-14 | 26-Feb-14 $0.00 $20,91325 -12 || 40 ' 26} Fqb 1l4 QhaanbeLrs Mechan
7ZOne #4 134 01-Dec-13 10-Mar-14 $125,825.54 $167,750.51 122 |; M 10-Mar-14,Zone #4 |
126 01-Dec-13 01-Mar-14  $7509260  $71,955.84 130 | | p—— 01-Mar-14, 2 Inches Pipelines
Chambers Civil Works 3 12-Dec-13 = 15-Dec-13 $0.00 $0.00 40 |; ! 1 A4 15 Dec 13 Chambers CiV|I Works
WN Pipelines Installation Total Length = 255.95 L.M. 3 01-Dec-13 = 01-Dec-13 $49,880.00 $14,767.35 194 |: M Ol Dec 13 WN P|peI|nes Installaﬂon Tots
House Connection Branches Installation 3 01-Dec-13 | 01-Dec-13 $25,212.60 $41,061.80 193 | | . . 1 p— QQLQQ 71737 Hpﬁqse@nneqtpn Et@ﬂ,@h?ﬁz
Pressure Test 2 01-Dec-13 = 03-Dec-13 $0.00 $0.00 43 | V 03 DEC 13 Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 2 16-Dec-13 @ 17-Dec-13 $0.00 $8,020.45 49 : AL 17 Dec 13 Trench Relnstatement& 19
Chambers Mechanical Works 2 27-Feb-14 | 01-Mar-14 $0.00 $8,106.24 -12 ‘ V 01 Mar 14 Chambers Mechar
127 OlDecd3 10-Marl4  $5073294 w2z Yoy 10-121-14, 34,6 Inches Pipe
Chambers Civil Works 14 03-Dec-13 | 22-Dec-13 $0.00 $0.00 28 || i 1 oo V.22 pﬁeq}g ”cfhgmpgrfsfqmryquu@ 77777
WN Pipelines Installation Total Length = 1368.90 L.M. 14 $50,732.94 $47,515.29 r H 04-Nov- 13A WN Plpellnes Installatron Total
House Connection Pipes Installation 14 01-Dec-13 = 07-Dec-13 $0.00 $0.00 190 | V—V 07 Dec 13 House Connectlon Plpes Ins|
Pressure Test 3 23-Dec-13  26-Dec-13 $0.00 $0.00 28 || .| W 26-Dec-13, Pressure Telst |
Trench Reinstatement & 1st Layer of Asphalt 7 28-Dec-13 04-Jan-14 $0.00 $14,947.14 34 W 04 Jan 14 Trench Relnstaternent&
Chambers Mechanical Works 10 27-Feb-14 10-Mar-14 $0.00 $33,332.24 -12 | oo W 10 7M7€;1fj2|7.f‘ri 7Qh{imgej§M(?9hai
- Zone #5 144 01-Dec-13 22-Mar-14 $66,132.06 $212,795.76 112 — 22 Mar 14 ZOne #5
144 01-Dec-13  22-Mar-14  $58,122.06  $120,427.97 112 | - ==y 22-Mat-14, 2 Inches Pipelin
Chambers Civil Works 15 01-Dec-13 = 22-Dec-13 $0.00 $0.00 38 ‘ W 22! .Dec- 13 Ohambers C|V|I Works
WN Pipelines Installation Total Length = 1469.62 L.M. 15 01-Dec-13 = 01-Dec-13 $31,454.56 $34,104.00| 193 ‘—V 01 Dec 13 WN Prpellnes Installal:ron Totd
House Connection Pipes Installation 15 01-Dec-13 | 01-Dec-13 $26,667.50 $41,061.80 193 | | wemmy 01_Dec-13, House Connection Plpesi [r]s}
Pressure Test 3 22-Dec-13 | 26-Dec-13 $0.00 $0.00 38 ! . W 26-Dec-13, Pressure Test .
Trench Reinstatement & 1st Layer of Asphalt 4 26-Dec-13 = 31-Dec-13 $0.00 $15,226.50 47 : ' 31 DeC 13 Trench Relnstatement&
Chambers Mechanical Works 10 11-Mar-14 = 22-Mar-14 $0.00 $30,035.67 | -12 ! | w 22-Mar- 14 Chambers Mech
119 0l-Dec-13 12-Mar-14  $8,01000  $92367.79 120 y r "V 12-Mar:14,3,4,6 Inches Pipe
Chambers Civil Works 4 07-Dec-13  12-Dec-13 $0.00 $0.00 49 || . i 0o !;Lg Dec-13, ,C,h?!t‘h?!%,@JY!',WQKKS,,,‘,,,,
WN Pipelines Installation Total Length =385.95 L.M. 4 01-Dec-13 @ 01-Dec-13 $8,010.00 $22,583.83 194 — 01-Déec-13, WN:Pipelines Installation Totg
House Connection Pipes Installation 4 01-Dec-13 | 01-Dec-13 $0.00 $0.00 194 F—V 01 Dec 13 House Connectlon Plpes Inst
Pressure Test 2 22-Dec-13 | 24-Dec-13 $0.00 $0.00 41 | W 24:Dec-13, Pressure Test |
Trench Reinstatement & 1st Layer of Asphalt 2 24-Dec-13 = 26-Dec-13 $0.00 $8,846.63 51 A 4 ZG-DéC 13 Trenbh ReinstatemEnt& 1
Chambers Mechanical Works 2 11-Mar-14 = 12-Mar-14 $0.00  $60,937.33 -12 | . . i . i i . | | W 12-Mar:14,Chambers Mecha
Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of Asphalt 100 13-Mar-14 07-Jul-14 $0.00 $257,316.40 -9 | P— 07-Jul-14, Cleq
ﬁ 16-Apr:14, Cleaning, Flus
V-V 21: May 14 Custome
W 02 Jun 14 Dlsmfec
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Y=y 07-Jul-14, 2nd.
Urif Network 230 01-Dec-13  07-Jul-14 $111,682.53 $1,606,552.92 20 v——————-————v a7-Jul- l4 unf
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local Authorities 2 $0.00 $0.00 ! ‘ ‘ V 08 Oct 13A AppIyTraffrc Control Plan / Safetyh
Zone #1 81 01-Dec-13  14-Jan-14 $31,954.29  $158,918.98 169 v_v 14 Jan 14, ZOne #1 3 P
81 0l-Dec-13 14-Jan-14  $31,95429  $90,703.07 169 | Ve— 14-Jan-14; 2 Inches Pipelines Netw
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[Activity ID

Activity Name Original Early Start Early Finish | Actual Total Cost| Budgeted Total| Total | Q Q Qtr 4, 2013 Q Q Qtr 3,2014| Q

DUy Cost] Float Ty T3 [aul A s[o[N[ D[ 3 [F[M[A[mM[ s [ A[S[O]N
Chambers Civil Works 13 01-Dec-13 | 17-Dec-13 $0.00 $0.00 -1 |1 1 oo V¥ 17-Dec-13, Chambers Civil Works ;| |
WN Pipelines Installation Total Length = 1230.24 L.M. 33 01-Dec-13 = 05-Dec-13 $31,954.29  $26,672.55 190 | | | | | | v—v 05-Dec-13, WN Pipelines installation; Tot
House Connection Branches Installation 13 01-Dec-13 | 17-Dec-13 $0.00 $32,782.14| -1 W 17 Dec 13 H0use COnnECtlbn Branche
Pressure Test 3 19-Dec-13 | 22-Dec-13 $0.00 $0.00 18 ' 22- Dec 13 Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 10 23-Dec-13 | 02-Jan-14 $0.00 $12,924.60 23 3 W 02 -Jan- 14 Trench Relnstatement& ]
Chambers Mechanical Works 10 04-Jan-14 14-Jan-14 $0.00 $18,323.78 23 | W¥ 14-Jan-14, Chambers Mechanical V|

39 0lDecl3 14-Jan-14  $0.00  $6821591 23 | Ve==y 14-Jan-14, 3 Inches Pipelines Netw
Chambers Civil Works 10 01-Dec-13 @ 14-Dec-13 $0.00 $0.00 -7 W 14 Dec 13 Chambers C|V|I Works !
WN Pipelines Installation Total Length =943.38 L.M. 10 01-Dec-13 = 14-Dec-13 $0.00 $34,206.68 -7 W 14 Deo 13 WN Plpellnes Installatlon To
House Connection Pipes Installation 10 01-Dec-13 | 14-Dec-13 $0.00 $0.00 -7 W 14 Deq 13, House Connectlon Plpes In
Pressure Test 3 19-Dec-13 | 22-Dec-13 $0.00 $0.00 18 || i oo ! 72727 '??,9,13, P@Sﬁ!{’? Ies@ 7777777777777
Trench Reinstatement & 1st Layer of Asphalt 10 23-Dec-13 02-Jan-14 $0.00 $9,481.12 23 e ﬁ 0.5_ Jan 14 'i'rerrch helnstaiement& ]
Chambers Mechanical Works 10 04-Jan-14 14-Jan-14 $0.00 $24,528.11 23 oo W 14 Jan 14 Chamber$ Mechanlcal V

~ Zone #2 104 01-Dec-13  12-Mar-14 $50,372.48  $204,406.48 120 | \p—— — 12 Mar 14, Zone #2

Chambers Civil Works 34 23-Dec-13 | 09-Feb-14 $0.00 $0.00 -1
WN Pipelines Installation Total Length = 3350.32 L.M. 34 01-Dec-13 = 26-Dec-13 $22,764.03 $46,209.00| 175
House Connection Branches Installation 34 01-Dec-13 18-Jan-14 $0.00 $32,782.14 -7
Pressure Test 10 19-Jan-14 01-Feb-14 $0.00 $0.00 -7
Trench Reinstatement & 1st Layer of Asphalt 17 02-Feb-14 20-Feb-14 $0.00 $21,918.30 -9
Chambers Mechanical Works 17 22-Feb-14 12-Mar-14 $0.00 $19,331.40 -9

Chambers Civil Works 13 15-Dec-13 01-Jan-14 $0.00 $0.00 15
WN Pipelines Installation Total Length =1330.98 L.M. 13 01-Dec-13 10-Dec-13 $27,608.45 $46,834.02 186
House Connection Pipes Installation 13 15-Dec-13 01-Jan-14 $0.00 $0.00 -7
Pressure Test 4 19-Jan-14 23-Jan-14 $0.00 $0.00 4
Trench Reinstatement & 1st Layer of Asphalt 10 25-Jan-14 04-Feb-14 $0.00 $12,803.51 5
Chambers Mechanical Works 10 22-Feb-14 = 04-Mar-14 $0.00 $24,528.11 -9
~ Zone #3 98 01-Dec-13  24-Mar-14 $12,989.55 $243,911.79 110

Chambers Civil Works 30 23-Dec-13 | 03-Feb-14 $0.00 $0.00 -1
WN Pipelines Installation Total Length =2976.46L.M. 30 01-Dec-13 29-Dec-13 $12,989.55 $63,076.65 173
House Connection Branches Installation 30 01-Dec-13 12-Jan-14 $0.00 $32,782.14 1
Pressure Test 14 13-Jan-14 = 01-Feb-14 $0.00 $0.00 1
Trench Reinstatement & 1st Layer of Asphalt 17 02-Feb-14 20-Feb-14 $0.00 $29,285.95 1
Chambers Mechanical Works 17 05-Mar-14 24-Mar-14 $0.00 $19,331.40 -9

Chambers Civil Works 12 04-Jan-14 19-Jan-14 $0.00 $0.00 -7
WN Pipelines Installation Total Length =1175.14 L.M. 12 04-Jan-14 19-Jan-14 $0.00 $43,019.48| -7
House Connection Pipes Installation 12 04-Jan-14 19-Jan-14 $0.00 $0.00 13
Pressure Test 3 20-Jan-14 = 23-Jan-14 $0.00 $0.00 13
Trench Reinstatement & 1st Layer of Asphalt 10 25-Jan-14 04-Feb-14 $0.00 $13,113.37| 15
Chambers Mechanical Works 10 05-Mar-14 | 16-Mar-14 $0.00 $43,302.80 -9
 Zone #4 45 04-Feb-14  27-Mar-14 $0.00 $77,285.34 -9

WN Pipelines Installation Total Length = 1093.46 L.M. 11 04-Feb-14 | 18-Feb-14 $0.00 $23,816.10 -1
House Connection Branches Installation 11 04-Feb-14 18-Feb-14 $0.00 $32,782.14 -1
Pressure Test 3 20-Feb-14 23-Feb-14 $0.00 $0.00 -1
Trench Reinstatement & 1st Layer of Asphalt 10 24-Feb-14 | 06-Mar-14 $0.00 $10,610.90 -1
Chambers Mechanical Works 10 17-Mar-14 27-Mar-14 $0.00 $10,076.20 -9
~ Zone #5 68 20-Jan-14  08-Apr-14 $0.00 $152,783.60 -9

Chambers Civil Works 15 02-Feb-14 22-Feb-14 $0.00 $0.00 -7
WN Pipelines Installation Total Length = 1480.35 L.M. 15 02-Feb-14 = 22-Feb-14 $0.00 $31,885.05 6
House Connection Pipes Installation 15 02-Feb-14 22-Feb-14 $0.00 $32,782.14 -7
Pressure Test 3 23-Feb-14 25-Feb-14 $0.00 $0.00 6
Trench Reinstatement & 1st Layer of Asphalt 10 26-Feb-14 = 09-Mar-14 $0.00 $13,84235 7
Chambers Mechanical Works 29-Mar-14 08-Apr-14 $10,076.20

I Chambers Civil Works 11 04-Feb-14 18-Feb-14 $0.00 $0.00 -1

: — 12 Mar 14,2 Inches Plpehne
Lo V—V 09-Feb: 14, ‘Chambers C|V|IWork

|y 26-Dec-13, WN Pipelines Installatlon
b Y-"V 1184Jan-14, House Connectlon Bran
! W 01 Feb 14 Pre$sure Test !

W 20: Feb 14 Trench Remstateme

ey 12- MarT14 Chambers Mechc

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

M 04-Mar-14, 3,4 Inches Plpélln(
Cor 1 V= 01-Jan- 14 ¢hambers ClVllWorks
— 10 Dec*13 'WN Plpellnes Installatlon To
‘ ‘ W 01 Jan 14 House Connectlon Plpes
“““““““ 'L23‘ Jah 14} Press‘tureLTesLt !
””””””””””””””” ii '04-Feb-14, Trench Reinstatemen
W 04- Mar 14 Chambers Meoha
M 24-Mar-14, Zone#3! |
M 24 Mar 14 2 Inches Plpelln
! ” 03-Feb- 14 Chambers Civil Workg
””””””””””” v—v 29 ’b’éé’i’s’ 'WN Pipelines ihéié{l lation
‘ V—V 12 .Jan 14, House Connectlon Bran
.|V 01-Féb-14, Pressure Test |
W 20- Feb 14 Trench Relnstateme
H 24-Mar-14, Chambefs Mecr
”””””””””””””””””” Yoy 16-Mar-14, 3 Inches Pipeling
H 19 Jan 14 Chambers ClVIl Works
W 19+ Jan 14 WN Plpellne$ In$tallat|o
‘W‘lg‘\]an 14 House Connectlon Rlpe
| W' 23-Jan-14, Piessure Test !
””””””””””””””””””” W 04-Feb-14, Trench Reinstatement
. W .16-Mar-14, Chambers Mech
Wy 27-Mar-14, Zone #4 |
V—V 27- Mar 14, 2 Inches Piuelir
W 18:Feb-14, Chambers Civil Wor
””””””””””””””””””””””””” V¥ 18:Feb-14 ’WN Pipelines Install
H‘ 18‘Feb 14 House Connectlon i
' W 23-Feb-14, Pressure Test
| W 06-Mar-14, Trench Reinstaten
| W 27-Mar-14, Chambers Mec

7777777777777777777777777777777777777777777777777777777777777777777777777777777

| —y 08-Apr-14, Zone #5 !
! ﬁ 08 -Apr-14, 2 Inches Pipeli
FV 22 Feb 14 Chambers CIVI| Wo
H 22 Felb 14, WN Pllpelllne‘s Inlstal
V¥ 22-Feb-14, House Connection
0 0 1 1 W 25-Feb-14, Pressure Test | |
w OQ Mar 14, ‘Trehch‘Reinstaten
: ' W 08-Apr-14, Chambers Me
‘—V 08- Apr :L4 3 Inches Plpell
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[Activity ID

Activity Name Original Early Start Early Finish | Actual Total Cost| Budgeted Total| Total | Q Q Qtr 4, 2013 Q Q Qtr 3,2014| Q
DUy Cost] Float T T Jul[A[S o[NlD J[F|M|A[M]J|[A[S[O]N
Chambers Civil Works 9 20-Jan-14 | 01-Feb-14 $0.00 $0.00 -7 [ oo . ¥¥ 01-Feb-14, Chambers Civil Work
WN Pipelines Installation Total Length = 874.36 L.M. 9 20-Jan-14 = 01-Feb-14 $0.00  $30,77375 21 [ | . . | | | | W 01-Feb-14, WNPipelines Installaf
House Connection Pipes Installation 9 20-Jan-14 01-Feb-14 $0.00 $0.00 21 ! W 0;L Feb ;4 Houee Qon‘nec‘tlori‘ Pif
Pressure Test 3 23-Feb-14 | 25-Feb-14 $0.00 $0.00 6 A 4 25-F6b-14, Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 10 26-Feb-14 | 09-Mar-14 $0.00 $8,896.00 7 W 09-Mar-14, Trench Reinstaten
Chambers Mechanical Works 10 29-Mar-14 = 08-Apr-14 $0.00 $2452811 -9 | 1 oo oo W 08-Apr-14, Chambers Me
~ Zone #6 67 01-Dec-13  20-Apr-14 $7,306.26  $15243906 87 [ | . . | | | Ve—Y  20:Ap[-14, ZOne #6 |
49 01-Dec-13  20-Apr-14  $7,30626  $104,47323 87 | We———y 20-Ap-14, 2 Inchies Pip
Chambers Civil Works 19 23-Feb-14 | 17-Mar-14 $0.00 $0.00 13 P H 117-Mar-14, Chambers Civil
WN Pipelines Installation Total Length =1862,95 L.M. 19 01-Dec-13 | 21-Dec-13 $7,306.26 $38,843.55 180 H 214 DeC 13 WN Plpellnes Installatlon T
House Connection Pipes Installation 19 23-Feb-14 | 17-Mar-14 $0.00 $32,782.14 -7 |\ o0 Hl7 Mjs}( }{{HQ@Q Qprr]rlg(;tjg
Pressure Test 7 18-Mar-14 = 25-Mar-14 $0.00 $0.00 -7 . W 25-Mar-14, Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 10 26-Mar-14 | 06-Apr-14 $0.00 $19,984.05 -7 W (06-Apr-14, Trench Reinsta
Chambers Mechanical Works 10 09-Apr-14 | 20-Apr-14 $0.00 $12,863.49 -9 W 20*Apr 14, Chambers M
67 02-Feb-14  20-Apr-14  $0.00  $4796583 -9 | Wemmm—y | 20+Apr-14, 3 Inches Pipe
Chambers Civil Works 8 02-Feb-14 | 11-Feb-14 $0.00 $0.00 23 | 0o W }; !:,e,tl ;{Qhamkgersglyrl WQ[lf
WN Pipelines Installation Total Length = 741.84 L.M. 8 02-Feb-14 | 11-Feb-14 $0.00 $26,096.14 23 W 11-Feb-14, WN Pipelihes:Installg
House Connection Pipes Installation 8 02-Feb-14 | 11-Feb-14 $0.00 $0.00 23 w 11 Feb-14, House: Cohne‘ctio‘n P
Pressure Test 3 18-Mar-14 20-Mar-14 $0.00 $0.00 -3 ! V 20*Mar 14 Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 10 22-Mar-14 01-Apr-14 $0.00 $7,768.16 -3 W 01 Apr 14 Trench Relnsta
Chambers Mechanical Works 10 09-Apr-14 20-Apr-14 $0.00 $14,10153 -9 [ . o0 a4 W QQ;Apr_lﬁL Qharr)l’qe’rigl\i/li
 Zone #7 67 01-Dec-13 = 01-May-14 $9,059.95  $112,996.16 77 | ! M 01- May 14, Zone #7
39 01-Dec-13  01-May-14  $9,059.95  $60,39237 77 | | p——y O1-May-14, 2 Inches Pi
Chambers Civil Works 6 18-Mar-14 = 24-Mar-14 $0.00 $0.00/ 4 | b | W 24- Mar 14 Chambers CIVIl
WN Pipelines Installation Total Length =557.85 L.M. 6 01-Dec-13 | 05-Dec-13 $9,059.95 $11,634.30 190 | W 05 Dec 13 WN Plpelmes Installat|on Tot:
House Connection Pipes Installation 6 18-Mar-14 | 24-Mar-14 $0.00 $32,782.14 1 | oo !2747 Mar-14, ng;efc}pnneqtf
Pressure Test 3 25-Mar-14 27-Mar-14 $0.00 $000 1 | 3 ' 27- Mar 14, Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 10 29-Mar-14 08-Apr-14 $0.00 $6,135.30| 1 ! W 08 Apr 14 Trench Relnstc
Chambers Mechanical Works 10 21-Apr-14 | 01-May-14 $0.00 $9,840.63 -9 | b W 01 May 14 Chambérs
61 13Feb-14  24-Apr-l4  $0.00 | pe— 24-Apr-14, 3 InCHieS PipS
Chambers Civil Works 6 13-Feb-14 = 20-Feb-14 $0.00 $0.00 27 |} . . oo . W 20-Feb- 71747 Qb,a}mberﬁ Civil Wor
WN Pipelines Installation Total Length =528.94 L.M. 6 13-Feb-14 20-Feb-14 $0.00 $26,134.33 27 ' W 20:Feb-14, WN Plpehnes Instal
House Connection Pipes Installation 6 13-Feb-14 20-Feb-14 $0.00 $0.00 27 W 20§-Fe:b-1£:1, Hbuse Cenniecti:on
Pressure Test 3 25-Mar-14 | 27-Mar-14 $0.00 $0.00 1 | W 27-Mar-14, Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 10 29-Mar-14 08-Apr-14 $0.00 $7,667.42 1 W 08-Apr-14, Trerich Reihstg
Chambers Mechanical Works 4 21-Apr-14 24-Apr-14 $0.00 $18,802.04 -9 '24 Apr14ChambersM
~ Zone #8 66 18-Feb-14 05-May-14 $0.00 $126,814.54 -9 — 05 May 14 Zone #8
66  18-Feb-14 05-May-14 ~  $0.00 $12681454 -9 | | We—y 05-May-14, 2 Inche's P
Chambers Civil Works 20 18-Feb-14 = 12-Mar-14 $0.00 $0.00 13 W 12 Mar*14 'Chambers Civil W
WN Pipelines Installation Total Length =1997.91 L.M. 20 18-Feb-14 15-Mar-14 $0.00 $41,658.30 11 | yu—y 15 Mar-14 WN Plpellnes Ins|
House Connection Pipes Installation 20 18-Feb-14 15-Mar-14 $0.00 $32,986.02 11 | wumy 15-Mar-14) House Cdnnectlc
Pressure Test 7 16-Mar-14 23-Mar-14 $0.00 $0.00 11 W 23-Mar-14, Pre55ure Test
I Trench Reinstatement & 1st Layer of Asphalt 8 24-Mar-14 | 01-Apr-14 $0.00 $19,635.30 11 | W 01 Apr ZL4 Trenr:h Relnsta
Chambers Mechanical Works 9 26-Apr-14 | 05-May-14 $0.00 $32,534.92 -9 W 05- May 14, Chambers
- Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of Asphalt 06-May-14 07-Jul-14 $376,996.98 V—V 07 Jul 14 Clea

(O&M),Inspection,Commissioning,Start Up & Training
Initial Operation & Manufacturer Technical Manual Submittals (O&M)
Certificate of Proper Installation for Installed Equipments&Installation (Pre Commissioning)

Training Phase
Comissioning & Start Up Phase for All System
Demobilization,Close Out&Handing Over
Project 2: Alzaweyeh Network

Alzaweyeh Network

25-Jan-14
25-Jan-14
15-Jun-14
15-Jun-14
15-Jun-14

30-Jun-14
14-Jun-14
22-Jun-14
22-Jun-14
30-Jun-14

$0.00

$0.00

- 08-Jul-14 | 28-Jul-14 $0.00|  $71,263. 13

W 14 May 14 Cleanlng,
"”’""”’"""’"""’""""’""”"fﬁ’éirfi\)llay’i@fduéibrhé

W 02 Jun 14 Disihfec
— V== 07-Jul-14, 2nd
v —y 30-JuUn-14, (O&N
— 14 Jun;14 |n|t|a| (
w22Jun14Cert|f
W 22 Jun 14 Tralm
W 30 Jun 14 Com

H 28 Jul 14 D¢

25 Feb 14 Alzaweyeh Netvvork

Mobilization $75 77451 $75 77451 H 17 Jun 13A Moblllzatloh b
Procurement 58 $175,291.06 $175,291.06 ~ 204 Sep 13A Procurement
[C— (NewBar) I Critical Remaining Work Date Revision Checked Approved
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'Activity ID Activity Name Original Early Start Early Finish | Actual Total Cost| Budgeted Total| Total | Q Q Qtr 4, 2013 Q Q Qtr 3,2014f Q
Bliatey Cost] Float Ty T3 [aul A s[o[N[ D[ 3 [F[M[A[mM[ s [ A[S[O]N
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local Authorities 3 $0.00 $0.00 .1 W 26-Jun-13 A, Apply Traffic Control Plan / Safety Measurment
Pre Excavation / Digging the Ground for All Zones 80 $0.00 $0.00 Lo # 30 Nd)v 13A Pl‘e Excavat|0n /! Dlgglng th

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Zone #1 75 01-Dec-13  01-Jan-14 $38,458.32  $107,653.67 181 | | | | | yemmmmmmy (l-Jan-14,Zone #1

2 Inches Pipelines Network 69 01-Dec-13  25-Dec-13 $29,090.09 $67,873.10 187 | | o ! ﬁ 25- Dec 13 2 Inches Plpellnes Networ
oo w 09 Decv13 Chambers CIVI| Works

ﬁ 01 Dec 13 WN Plpellnes Installatlon LI'otc

p—y Ol -Dec- 13 House Connectlon Branches
””””””””””” V=¥ 02-Dec-13,Pressure Test | | | |
: W :L4 Dec 13 Trench Relnstatement& 1s

W 25 Dec 13 Chambers Mechanlcal 'Wo

3 Inches Pipelines Network ,368. ,780. ﬁ 01 Jan 14 3 InChes Plpellnes Networ
Y™ 05Dec3 Chambers CivilWorks
v 1 ey (01-Dec-13, WN:Pipelines Installation Totd
oo } V—V 01 Dec 13 HoUse Cohnecnon Plpes Inst
[ f ' 09 Dec 13, Préssure Test } b
S0 1 ww2lDec- 13 Trench Reinstatement & 13
RSN S !!,9%,4@,%4,,@ham,tz@rs,Mes:nam,c;aJ,Ws

Zone #2 113  01-Dec-13  14-Jan-14 $83,772.77 $272,452.78 170 | | & | v_v 14-Jan-14; Zone #2 |
2 Inches Pipelines Network 87 01-Dec-13 = 09-Jan-14 $44,511.80 $85974.72 166 | . | | Ff—‘—‘—"v 09- Jan414,2 Inches Plpellnes Netwc
oo ey 08- Dec~13 Chambers CIVI|WOI’kS !
F‘—‘-V 23- Nov-lSA WN Plpellnes Installatlon To
,,,,,,,,,,,,,,,,,, Wy 01-Dec-13, House Connection !3(%!‘9*]?,%

W 15 Dec 13 Pressure Test
H 09 Jan~14 Trench Reinstatement&

. H 19- Dec 13 Chambers Mechanlcal Wor

3,4 Inches Pipelines Network -Dec- -Jan- ,260. AT78. A Y-!—!—‘—"V 14 -Jan-14, 3 4 Inches Plpellnes Net
. . = 16Dec-13, Chambers Civil Works

"""""" v———v 03-Dec-13, WN Pipelines Installation Tot

V-V 02 Dec 13 House Connection Pipes!! Inst

' 22:Dec- 13 PreS$ure Test oo

W 02 Jan 14 Trerlch Relnstatement& ]

W 14-Jan- 14 Chambers Mechanlcal V

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Zone #3 01-Dec-13 03-Feb-14 $64,516.56 $152,140.31 153 | @ 1v — 03-Feb-14, Zone #3 o

2 Inches Pipelines Network 112 01Dec13 03Feb-1a  $4055334  $90,138.03 153 | | | \eeeseememmmmy 03.Feb-14,2 Inches Pipelines Ne

oo W 16- Dec 13 Chambers CMI Works }
V_V 01 Dec 13 WN Plpelmes Installatlon ot
| | ey 02-Dec-13, House Connection Branches
1| ww 09-Deci13,Pressure Test. | |
'y 29-Déc-13, Trench Relhstatement& ]
[ ‘ H 03-Feb- 14 Chambers Mechanlca
3 Inches Pipelines Network — 26 Jan 14 3 Inches Plpellnes Net\
N V-'V 05 Dec 13 Chambers C|V|I Works

v-—v 01 Dec- 13 WN! Plpellnes Installation Totg
V—V O;L Dec 13 House Connectlon Plpes Inst
‘ V 23 Nov 13A Pressure Test ! 1
W 11 Decr13 Trench Relnstatement& 11st
! W 26 Jan 14 Chambers Mechanlcal
Zone #4 01-Dec-13  22-Jan-14 $60,258.57  $129,633.55 163 | = | 3"—_‘—‘-' 22-Jan-14, Zone #4 |
2 Inches Pipelines Network 71 01-Dec-13  22-Jan-14 $45,536.97 $75,892.37 163 V_V 22 Jan 14 2 Inches PIpElInES Netv
P W 10-Dec:13, Chambers Civil Works
‘—V 01 Dec 13 WN Plpellnes Installatlon TOtc

W 12- Deo-lS Pressure Test |
W 24:-Dec- 13 Trench Relnstatement& 1

oo w 22- Jan 14, chambers Mechanlcal

© 3inches Pipelines Network 01Dec13 22Jan-l4  $1472160  $53741.17 163| | | ey 23.jan-14,3inches Pipelines Net/
T v-'v 05 Dec 13 Chambers ICivil Works

T ye— ()] i’ijéEIé}W"NfP]bfé|’uhé§|fris’t’é|’|é’ﬁ6h’&b’té

| =y 01 Dec-13, House Connection Pibes Inst

( New Bar) I Critical Remaining Work -~ Date Revision Checked Approved
B Actual Work P & Milestone 01-Dec-13/Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development




[Activity ID

Zone #5

2 Inches Pipelines Network

3 Inches Pipelines Network

Zone #6
2 Inches Pipelines Network

3 Inches Pipelines Network

Zone #7

2 Inches Pipelines Network

3 Inches Pipelines Network

Zone #8
2 Inches Pipelines Network

I 3 Inches Pipelines Network

[Activ ity Name

' Original ' Early Start
Duration

52 01-Dec-13
52 01-Dec-13

79 01-Dec-13
79 01-Dec-13

89 01-Dec-13
89 01-Dec-13

- Early Finish

30-Dec-13
18-Dec-13

05-Jan-14
05-Jan-14

16-Jan-14
16-Jan-14

["Actual Total Cost| Budgeted Total|

Cost

$16,591.33  $136,086.23
$10,890.14 $68,123.21

$31,503.26
$24,838.94

$112,096.73
$84,284.46

$42,743.19  $149,690.42
$30,837.66 $84,469.65

Total | Q Q [ow4,2013[ Q Q Q32014
FloathIJ wf[Als|o[N][p|a]F[M[A][mM]a]ou]A]Ss o[N
T R 30-Nov-13 A, Pressure Test
L27 | W 11-Deci13, Trench Reinstatement & 1sf
[N S O O WY 22-Jan-14, Chambefs Mechanical
183 |: v-———v 30-Déec-13, Zone #5

193 | v—v 18-Dec-13, 2 Inches Pipelines Netviork

178 |:
178 |i

168 ||
168 |

01-Dec-13
99 01-Dec-13

01-Dec-13

28-Jan-14
28-Jan-14

21-Jan-14

$74,675.79  $151,413.28
$58,743.90 $96,765.38

$15,931.89

158 |
158 |:

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ﬁ 28-Jan-14, Zone #8

V"—'—'—'-V 21. Nov-13A WN Prpelrnes Installatron Tot

777777777777777777777777777777777777777777777777777777777777777777777

L vy 07- Dec~13 Chambers Civil Works
V i0- $ep 13A, WN Prpelrnes Installatron Total Lengt
| 'wmmy 02-Dec-13, House Corinection Prpes Inst
W 07-Dec-13, Pressure Test: |
W 18- Dec 13 Trench RernStatement& 15
B e 4 11 Dec 13, Chambers Mechanrcal Work
! H 30 Dec 13 3 Inches Prpelrnes Networ
3 " 07 Dec-13 Chambers CIVI| Works
B 03 Dec- 13 WN Pipelines lnstallatron‘Tot(
! W 02 Dec 13 House Connectron Prpes Insf
| ¥ 24-Nov-13 A, Pressure Test | :
‘ W 11 Decr13 Trench Rernstatement& 11st
W 30 Dec 13 Chambers Meohanlcal W
# 05- Jan 14 Zone #6
— 05 Jan 14 2 Inches Prpellnes Netwo
! | -y 12 Dec-lS Chambers Civil Works
* 01 Dec 13 WN Plpellnes Installatron Totc

| V¥ 08-Dec- 13 'Pressure Test: !
W 19+ Dec 13 Trench Rernstatement& 19
! 3 W 05- Jan 14 Chambers Mechanrcal Wi
V_V 05 Jan 14 3 Inches Prpelrnes Netwo
W 07 Dec-13 Chambers Civil Works
V—V 01 Nov 13A WN Prpelrnes Installatron Total
| W=y 01-Dec-13, House Connection Pipes inst
‘ V 10 Decr13 Presswe Test I
W 22- Dec 13 Trench Rernstatement& 1
W 05 Jan- 14 Chambers Mechanrcal Wi

W——— 1 =y .16-Jan-14, Zone #7 | !
v———-—iw 16-Jan-14, 2 Inches Pipelings Netw
| ! H 12 Dec 13 Chambers C|V|I Works
V_V OIL Dec 13 WN Prpelmes Installatron TOtc
; '-'—V 02 Dec 13 HoUse Connecnon Prpes Inst
W 03 Dec 13 Pressure Test
Wy 22:Dec- 13 Trench Rernstatement& 1
I ., AT Jan 14 Chambers Mechanlcal \
v—v 16-Jari-14, 3 Inches Pipelines Netw]
09 Dec:13, Chambers Civil Works
V-V 24 Oct-13 A, WN:Pipelines Installation Total L
‘—V 02 Dec 13 HOUSe Connectron Prpes Inst
W 07 Dec 13, Pressure Test ! !
W 30 Dec 13 Trench Rernstaternent& ]
| W 16-Jan-14, Chambers Mechanrcal \

p— 28 Jan l4 Zlnohes Prpelrnes Net
H 28 Dec 13 Chambers Crvrl WOrks

V"—'—V 03 Dec- 13 House Connectron Prpes Ins
R 03 Dec 13 Pressure Test
N L 15 Dec 13 Trench Rernstatement& 15
! W 28 Jan 14 Chambers Mechanrcal
V"—'—'—'-V 21-Jan 14 3 Inches Prpelrnes Netvr
. 'ymy 05-Dec- 13, Chambers; Civil Works ‘
| =y 01-Dec-13, WN:Pipelines Installatron TOtc

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development
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I Actual Work L & Milestone

[Activity ID [Activity Name [Original | Early Start | Early Finish | Actual Total Cost| Budgeted Total| Total | Q Q Qtr 4, 2013 Q Q Qtr 3, 2014] Q
Bliatey Cost] Float Ty T3 [aul A s[o[N[ D[ 3 [F[M[A[mM[ s [ A[S[O]N
5 01-Dec-13 01-Dec-13 $0.00 . . 1 | | ==y 0l-Dec-13, House Connection Pipes Inst
3 3000 W=V 24-Nov-13 A, Pressure Test | ‘
-_—_ ‘ W 11 Decr13 Trench Remstatement& 11st
4 16Jan14  2lJan14  $0.00 .. | . _W?2LJan-14, Chambers Mechanical
Zone #9 01-Dec-13  02-Feb-14 $74,492.41  $11577541 154 | ! F—————v 02-Feb- 14 ZOne #9
2 Inches Pipelines Network 01-Dec-13 02-Feb-14 $65,259.55 $115,775.41 154 — 02 FEb 14 2 Inbhes Plpellnes Ne|
! ! ! H 119- Dec 13 Chambers Civil Works 3
3 V_V 214 Nov-13A WN Plpellnes Installatlon Tot
| | | ey 02_Dec-13, House Corinection Pipes Inst
””””””””” W=y 01-Déc-13,Pressute Test © | | | |
w 12 Dec-13; Trench Relnstatement& 1s
! W 02- Feb 14 Chambers Mechamca
3,4 Inches Pipelines Network V—V 118- Dec 13 34 Inches Plpellnes Netwo
w 12- Deo-lS Chambers Civil Works
””””””” | Wy 01-Dec- ’ié’WN’P]b’élihééflfr{s’t’ailfléi:[éh’Tbi;
‘ . W 12-Dec-13, House Connection Plpes In
W 02 DEc 13 PreSSure Test
W 14 Deo 13 Trench Relnstatement& 1s
N T T O S W18-De¢-13, Chambets Mechanical Wol
Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of Asphalt 12 02-Feb-14 16-Feb-14 $0.00 $392,129.38 -8 b W 116 Feb 14 Cleanlng Flushlng [»
Cleaning,Flushing 10 02-Feb-14  16-Feb-14 $0.00 $0.00 -7 || oo W 16- Feb 14 Cleanlng{FIushmg
Customer Water Meter Installations 10 02-Feb-14  16-Feb-14 $0.00 $24401070 -7 | | | © | | | | | W¥16-Feb-14, Clistomer Water Me
Disinfection 10  02-Feb-14  13-Feb-14 $0.00  $2523864 -8 [ . . . . . i W 13- Feb 14, Dlsmfectlon |
2nd Layer of Asphalt - Final Stage 12 02-Feb-14  16-Feb-14 $0.00 $122,880.04 -8 || . | . | | | | | W¥i16-Feb-14,2nd Layer of Asphal
Al Zawyeh Network Demobilization,Close Out&Handing Over 8 16-Feb-14  25-Feb-14 $000  $1894363 8 || . | . . | . | | W 25-Feb-14,Al Zawyeh Network
[C— (NewBar) I Critical Remaining Work Date Revision Checked Approved
01-Dec-13/Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...
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AID-294-TO-13-00005 SOUTHWEST
NABLUS VILLAGES WATER
SUPPLYALZAWEYEH NETWORK

SWN - ZWN Roll Up Schedule
One Month Look ahead

01-Dec-13

Activity ID 'Activity Name
AID-294-TO 0000 O AB A A » D P
Submittals

Construction Submittals
Material Submittals

Civil
CSs480 Prep.&Submit Manhole Cover,Handhole Manhole, Frame an
CS610 Prep.&Submit Manhole Rungs - Product Data & Sample
CS740 Prep.&Submit Road Accessories - Product Data & Sample
CS890 Prep.&Submit RSV Internal&External Paint - Sample & Produ

Electrical & Instrumentation
CS631 Prep.&Submit Electrical conductors, conduits, and electrical r
CS671 Prep.&Submit Electrical light panel (DLP) - Product Data
CS691 Prep.&Submit Outdoor light poles with light fixtures - Product
CSs711 Prep.&Submit Instrumentation (flow meter, pressure regulatin
CS731 Prep.&Submit RTU panel with PLC unit, including Wires - Prc

Mechanical
CSs771 Prep&Submit Flanged Stop Valve - Product Data/Test Reports
cs871 Prep&Submit Pressure Reducing Valves - Product Data/Test
CSs891 Prep&Submit Pressure Relief Valves - Product Data/Test Ref
CS911 Prep&Submit Flow Control Valve with Orfice Plate - Product
CS931 Prep&Submit Float Level Valve - Product Data/Test Reports
CS951 Prep&Submit Magnetic Flow Water Meters - Product Data/Tes
CS971 Prep&Submit Water Meters - Product Data/Test Reports
CS982 Prep&Submit Check Valves - Product Data/Test Reports
CS986 Prep&Submit Surge Check Valve- Product Data/Test Reports

CSb1069
Shop Drawings
Mechanical

Prep&Submit Service Connection - Product Data/Test Reports

CS491 Prep&Submit Stainless Pipes,Specials,Fittings&Pipes Suppo
CS561 Prep&Submit Valves (Control,Gate,Butterfly,Check,Ball,Press
Civil
CS454 Prep&submit Asphalt Access Roads Shop Drawing
CS730 Prep.&Submit Internal&External Ladders Shop Drawings
CS790 Prep.&Submit PVC Memprane Roofing Shop Drawings
CS830 Prep.&Submit Road Accessories - Shop Drawing
Electrical

CS1026
Methods Statement
Civil

Prep.&Submit Electrical Instrumentation - Shop Drawing

CS446 Prep.&Submit Confined Space Safety Plan
CS500 Prep.&Submit Structural Design Calculations for RSV
CS651 Prep.&Submit Control Valves Manufacturer's Services,Inspec

Project 1: Southwest Nablus Villages Water Supply
Procurement
Reservoirs Execution Phase

Madama Reservoir 500 m3

Retaining Walls 7 Expansion Joints Total Length =76.6 L.M. !

[Orignal | Early Start | Early Finish | Totl [Qtr 2, 2013 Qv 3, 2013 Qu 4, 2013 Qv 1, 2014 Qv 2, 2014 Qv 3, 2014 Qu 4, 2014
et o I May I Jun I Aug I Sep Oct I Nov I Dec Jan I Feb I Mar Apr I May | Jun Jul I Aug | Sep Oct I Nov
& A A OR » ! ! 1{l—May—t4,AID7294—T(‘)—13—OQ005 SQUTH
14 Dec- 13 Submlttals ‘ ‘ ‘ ‘ ‘ ‘
‘ 14 Dec- 13 Constructron Submlttals
09- Dec 13 Mater|a| Submlttals
\ ¥ 09- Dec 13 Civil:
7 01-Dec-13 | 02-Dec-13 0 | | —  —  — —— —» e’r’e’p’&’s’upﬁﬁu’t’r\h’aihh’élé’od\}é’r’u‘aihd’rib’lé’Mé{ri hb’lé”’F’raﬁ{é ’aiﬁ’d ’s;t’éas’”ﬁ;aau’c{a;
7 01-Dec-13 | 09-Dec-13 | 110 Prep &Submrt Manhole Rungs Product Data & Sample !
7 01-Dec-13 | 08-Dec-13 | 139 Prep &Submlt Rdad Acoessones Product Data & Sample :
7 01-Dec-13 | 05-Dec-13 @ 48 Prep &Submlt RSV Internal&External Parnt Sample & Product Data
08-pec- 13 Electrrcal &lnstrumentanon
7 01-Dec-13 | 08-Dec-13 66 | . . . . 1 "’eréb’élsu’ﬂh%it’l’z’lé’ét’riééi’ébh’dul:’tb’r’s"ébh’du]ié’Ea’rid’éiéb’th’c’éi’rﬁla’ril%’dl’éé"ﬁr’ddﬁé
7 01-Dec-13 @ 08-Dec-13 @ 66 Prep &Submrt Electrlcal light panel (DLP) Product Data
7 01-Dec-13 | 08-Dec-13 @ 66 Prep &Submlt Outdoor Ilght poles W|th Ilghtflxtures Product Data
7 01-Dec-13 | 08-Dec-13 @ 66 Prep &Submrt Instrumentatron (flow meter pressure regulatmg valve Ievel elem
7 01-Dec-13 | 08-Dec-13 | 66 Prep &Submlt RTU panel with PLC unrt mcludrng Wrres Product Data }
”””””””” P ———————————Y 08_Dec-13, Mechanical!
7 01-Dec-13 @ 08-Dec-13 @ -12 Prep&Submn Flanged Stop Valve Product Data/Test Reports
7 01-Dec-13 | 04-Dec-13 @ 87 Prep&Submrt Pressure Reducmg Valves Product Data/Test Reports
7 01-Dec-13 @ 04-Dec-13 @ 85 Prep&Submrt Pressure Relref Valves Product Data/Test Reports
7 01-Dec-13 @ 04-Dec-13 @ 13 Prep&Submit Flow Control Valve with Orflce Plate Product Data/Test Reports
7 01-Dec-13 | 04-Dec-13 1 |. . ¢ . i 1 m Prep&SubmitFloatLevel Valve - Product Data/Test Reports: - j ””””””””
7 01-Dec-13 | 04-Dec-13 38 Prep&Submlt Magnetlc FIowWater Meters Product Datafl’est Reports
7 01-Dec-13 | 04-Dec-13 @ 65 Prep&SubmrtWater Meters Product Data/Test Reports
7 01-Dec-13 | 08-Dec-13 0 Pre:p&Sub‘rmt Chleck Valves Rroduct :Data/Test Reports |
7 01-Dec-13 | 08-Dec-13 | 4 Prep&Subpmit Surge Check Valve- Praduct Data/Test Repoits
7 01-Dec-13  08-Dec-13 38 | . . . "’ﬁféb’&’sﬁbﬁ]i’sél{/iéé’Cbh’h’e’étiéh"’F’irb’dub’{o’ai{ai/’fe”s’t’aé’b&{r’té ””””””””””
14 Dec- 13 Shop Dravvrngs ! ! ! !
05- Dec 13, Mechanrcal
4 01-Dec-13 | 05-Dec-13 @ 67 Prep&SubmltStalnIess Plpes Spemals Frttlngs&Plpes Supports Shop Drawrng
4 01-Dec-13 | 05-Dec-13 0 Prep&SubmrtValves (Control Gate Butterfly,Check Ball Pressure,,etc) Shop Dr
”””””””””””””””””””””””””””””””””” 14-Dec-13,Civil |
10 01-Dec-13 | 01-Dec-13 @ -10 Prep&submrtAsphaltAccess Roads Shop Drawrng !
10 01-Dec-13 | 14-Dec-13 | 115 Prep &Submlt lnternal&External Ladders Shop Drawrngs
10 01-Dec-13 | 14-Dec-13 @ 96 Prep &Submlt PVC Memprane Roofrng Shop Drawrngs !
10 01-Dec-13 | 14-Dec-13 | 122 Prep. &Submrt Road Accessofies - Shop Drawrng
""o’é’o’éb’i’é’élé’éﬁriéal’"j ”””””””” A B
01-Dec-13 | 08-Dec-13 Prep &Submrt Electrrcal lnstrumentatron Shop Drawlng
07- Dec 13 Methods Statement ‘
07- Dec 13 Civil | !
5 01-Dec-13 | 05-Dec-13 @ 79 Prep &Submn Confmed Space Safety Plan
5 01-Dec-13 | 07-Dec-13 75 | . . . L ”’b’r'e’;s’é;s’uaa.’t’s’teuau’rarb’ee.’gh’t:’aiamau’ah’s"far’re’sv””*”””"”””’t ””””
5 01-Dec-13 @ 01-Dec-13 @ 116 Prep &Submrt Control Valves Manufacturers Serwces lnspectron Start Up&Trarnr
‘ ; ; ; 14 May- 14 Prolect 1: SouthwestNaqus Vil
3 03- Feb 14 Procurement ! ‘ ‘ ‘ ‘
v \/ 14 May- 14 Reservorrs Executron Phase

V-_V 18 Jan*14 Madama Reservorr 500 m3
H 06- Jan 14 Reta|n|ng Walls 7 Expansron Jornts Total Length 76. 6 L.M.

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development

Date Revision Checked Approved

01-Dec-13/Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




[Activity ID

Activity Name

Original
Duration

Early Start

Early Finish

Total QRtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014

Float

Retaining Walls (ST3,ST4) Expansion Joint 3 Length =10.7 L.M. (24.01 L.M.)

A11390 Deshuttering & Curing For Walls

A11400 Furnish&Install Fence
Retaining Walls (ST4,ST5) Expansion Joint 4 Length =11.0 L.M.(20.60 L.M.)

A11570 Deshuttering & Curing For Walls

A11580 Furnish&Install Fence
Retaining Walls (ST5,ST6) Expansion Joint 5 Length =11.5 L.M.

A11480 Deshuttering & Curing For Walls

A11490 Furnish&Install Fence
Retaining Walls (ST6,ST7) Expansion Joint 6 Length =11.5 L.M.

A11590 Excavation for Foundation&Subgrade layer Compaction

‘ A11600 Form/Steel Rebars for Foundation

\ A11610 Cast Concrete

‘ A11620 Concrete Curing & Isolation

\ A11630 Form/Steel Rebars for the Retaning Walls with Drain System
‘ A11640 Cast Reinforced Concrete for the Retaining Wallls

‘ A11650 Deshuttering & Curing For Walls

- Retaining Walls (ST7,ST8) Expansion Joint 7 Length =11.7 L.M.

A11670 Excavation for Foundation&Subgrade layer Compaction

‘ A11680 Form/Steel Rebars for Foundation

\ A11690 Cast Concrete

‘ A11700 Concrete Curing & Isolation

\ A11710 Form/Steel Rebars for the Retaning Walls with Drain System
Civil & Structural Works

MAD-019 Form/Steel Rebars for Roof Slab

MAD-020 Casting Concrete for Elevated Roof Slab & Mechanical Finisl

MAD-021 Deshuttering for Slab,Curing & Cleaning RSV

External Works
Chambers Works

2190 Excavation Work For Manholes & Pipelines In Yard
2210 Supply & Spread Of The Drain Layer For Manholes
Others
MAD-002 Supply and Spread 25cm B/C Layers With Compaction Test é
MAD-003 Casting B200 Lean Concrete Under Balance Tank

Asira Al Qibliya Reservoir 500 m3

Urif Reservoir 500 m3

10
18

10

01-Dec-13
01-Dec-13

01-Dec-13
10-Dec-13

01-Dec-13
14-Dec-13

01-Dec-13
03-Dec-13
09-Dec-13
10-Dec-13
10-Dec-13
26-Dec-13
28-Dec-13

03-Dec-13
09-Dec-13
15-Dec-13
16-Dec-13
16-Dec-13

01-Dec-13
08-Dec-13
29-Dec-13

09-Dec-13

23-Dec-13

01-Dec-13
15-Dec-13

01-Dec-13
03-Dec-13

09-Dec-13
12-Dec-13

02-Dec-13
15-Dec-13

02-Dec-13
08-Dec-13
09-Dec-13
19-Dec-13
24-Dec-13
26-Dec-13
06-Jan-14

05-Dec-13
14-Dec-13
15-Dec-13
24-Dec-13
30-Dec-13

07-Dec-13
08-Dec-13
12-Jan-14

22-Dec-13

18-Jan-14

14-Dec-13
15-Dec-13

66
66
66

71

103

75
75

Transmission Pipeline & Reservoirs Feeders :

Execution of Transmission Pipeline from Urif to Burin (m)
Networks Execution Phase
Madama Network

Zone #1
2 Inches Pipelines Network

A19500 Excavation for Chambers

A19510 Chambers Installation with Inlet/Outlet Pipes&lsolation

A19530 Bedding

A19520 Trench Excavation New Total Length =980 L.M.

01-Dec-13
01-Dec-13

01-Dec-13
01-Dec-13

24-Dec-13
24-Dec-13

08-Dec-13
08-Dec-13

l May I Jun Jul l Aug I Sep | Oct l Nov l Dec | Jan I Feb I Mar | Apr | May I Jun Jul l Aug l Sep | Oct l Nov
! ! ! ! ! ! 03- I:ec 13, Retalnlng Walls (ST3 ST4) Expan3|on Jolnt 3 Length =10.7 L M. (24
03- Dec 13, C|V|I & Structural Works
Deshuttenng & Curing For Walls
””””””””””””””””””””””””””””””” u"’Fljrri[s’hérﬁéiéil’r:éhbé""f"""T"""""""”""’""""’"""’""""’"’""
12 Dec- 13 Retalnlng WaIIs ($T4 STS) Expan3|on Joint 4! Length 11. Q L.M.(2
12 Dec- 13 C|V|I &Structural Works }
Deshuttenng & Curlng ForWalIs
0 Furmsh&lnstall Fence
T e ey ’1’5 ’o’éé’ié ﬁéié[ri ing Wla’lié’(s’fs’ ’s‘r’é)’ ’Ekhé’ﬁ éiéh’ ’J’duh’t’é’ L’érig’th’ =11. 5 LM.
15 Dec- 13 C|\/|I & Structural Works
Deshutterlng & Curlng ForWaIIs
I Furnlsh&lnstall Fence: r
=y 06-Jan- 14 Retalnlng Walls (ST6 ST7) Expan3|on Jolnt6 Length 115
””””””””””””””””””””””””””””””””””””””” 0 é’jla’r’{ili"c’ri/]iél’s’ir’uéﬁjiéi’\i\ibrk’s’"“""""’""J"""""""""""’
Excavatlon for Foundatlon&Subgrade Iayer Compactlon
O Form/SteeI Rebars for Foundatlon
I Cast Concrete |
O Concrete Cunhg & Isblatlon
”””””””””””””””””””””””””””””””” — Eéifﬁ/éiéé] Rebars rb’r’th’é ’ﬁeéfeihir’rg’ Vv’ail’lé\}\}uih ’o’r;a{rh’ sy’s’té’rh’ X Fence rs’té’e’l’r
| i Cast Relnforced Concrete for the | Reta|n|ng WalIIs !
IZI Deshuttertng & Curlng ForWaIls
] 30- Dec 13, Retalnrng Walls (ST7 ST8) Expanslon Jornt? Length 11 7L.
y 30- Dec 13, C|V|I &Structdral Works
i ’Ek’c’éi/la’tibh’ ré’r’#bli ha’éirbfriielsubg’rla’dé’ layer cbiﬁb’éé’n’dh ””””””””””””””
O F0rm/SteeI Rebars forFoundatlon ‘
I Cast Concrete !
O Concrete Curlng & ISoIatlon
I:I Form/SteeI Rebars for the: Retanrng Walls with Draln System Fence Steel
v-—'-v ‘12-Jan- 1’4’ Civil ’&”s’tm’c’tiirldl’wark’s} N
[ ] Form/Steel Rebars for Roof Slab ‘ r
I Castlng Concrete for Elevated Roof Slab & Mechanlcal Flnlshlng
I:I Deshutterlng for Slab Curlng & Cleanlng RSV
~ 18 Jan:14, External Works f
y— ’ié’ Jan:14,C hé’rh’bé’r;cj\’/\’/b’rk’:; ””””””””””””””””””””””””
— Excavatlon Work For Manholes & Plpelmes In Yard !
I:I Supply & Spread Of The Draln Layer For Manholes
- 15 Dec- 13 Others ! ! ! ! | | | r
—J Supply and Spread 25cm B/C Layers With Compactlon Test& under ground Pi
! ! : "’|"cas’tir}g’ i;iz’oo Léla’r’{ccihi:’ré’té Uh’dé’r’éla’lla’ri;’:é’ féhk ””””””””””””””””
‘: | | I 4 14 May- 14 AS|ra Al lellya REServoir 500
! ! ! V:EEI:' 25. Jan 14, Urlf Resgrvoir 500 m3;

13 Jan- 14 Transmrssron Prpélrne & Reservorrs Feeders

13 Jan- 14 Executlon t)f Transmlssmn Plpellne from Urlfto Burin: (m)

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

09 Feb- 14 Networks Executlon Phase
: 23 Jan-14, Madama Network | |
Y 01- Jan -14,.Zone #1 !

01- Jan 14, 2 Inches Plpellnes Network

24 Dec-13, Qhambers Civil Works

[ Excavation for Chambers |+ 11
—1 Chambers Installatlon with | InIet/OutIet Plpes&lsolatlon

08- Dec 13 WN Plpellnes Installatlon Total Length 11625. 83 L. M

Trench Excavatlon NeWTotaI Length 980 L M.

Beddlng

A19540 Lay & Install Steel Pipes & Backfilling 01-Dec-13 | 08-Dec-13 Lay & Install Steel PIpES & Baokfllllng
A ' — 16 Dec- 13 HOUSe Connect|0n Branches Installatlon ! ! !
[C— (NewBar) I Critical Remaining Work Date Revision Checked Approved

I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development

01-Dec-13/Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




-Activity ID Activity Name Original Early Start Early Finish | Total Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
DURLER lioel l May I Jun Jul l Aug I Sep | Oct l Nov l Dec | Jan | Feb | Mar | Apr l May I Jun Jul l Aug l Sep | Oct | Nov
A19570 Trench Excavation 17 01-Dec-13 | 16-Dec-13 | 74 || r r r r ‘ ‘ [ ] Trench Excavatron ‘ ‘ ‘ ‘ ‘ ‘ ‘
‘ A19580 Bedding 17 01-Dec-13 | 16-Dec-13 | 182 |: ! ! ! ! ] ‘ ] Beddlng ! !
 A19590 Lay & Install Steel Pipes & Backiilling 17  01-Dec-13  16-Dec-13 ‘ ‘ ‘ ‘ ‘ ‘ ‘ [ Lay & Install Steel Plpes & Backfilling
H L L ] W W 21-Dec-13, Pressure Test | . . 1T
A19600 Sectional Testing (Pressure) 3 16-Dec-13 | 21-Dec-13 74 | ] Sectronal Testrng (Pressure)
! ! ! ! ! ! ! H 01- Jan 14, Trench Rernstatement& lst LayerofAsphaIt
A19610 Trench Reinstatement & 1st asphalt layer 10 21-Dec-13 | 01-Jan-14 @ 85 | ! ! ! ! ! ! I:I Trent:h Rernstatement& 1st asphalt Iayer
 3lInches Pipelines Network : : : : 1 1 1 22-Dec-13, 3iInches Pipelines Network
I A o W 0 21666Ié”cih’eir’ribersfc’i\}ﬂ’\?\rork’s ””””””””””””””””””””””””””””””
A19110 Excavation for Chambers 4 01-Dec-13 = 04-Dec-13 33 || 0 Excavation:for Chambers : :
\ A19120 Chambers Installation with Inlet/Outlet Pipesé&lsolation 01-Dec-13 | 04-Dec-13 ! ! ! ! ! ! 0 Chambers lnstallatlon vvrth InIet(OutIet Plpes&lsolatron
03- Dec 13, WN Pipelrnes Installatron 'Ibtal Length 394 36 L M.
A19140 Trench Excavation=623.2 L.m. 01-Dec-13 = 03-Dec-13 = 93 | 1 Trench Excavatlon 623. 2 L.m. }
\ A19150 Bedding 4 01-Dec-13 | 03-Dec-13 192 | | e E— "Eéd’drrigm? ””””””””””””””””” L
\ A19160 Lay & Install Steel Pipes & Backfilling 01-Dec-13 | 03-Dec-13 ! ! ! ! 1 Lay & Install Steel Plpes & Backflllmg 3
‘ 05- Dec 13 House Connectron Prpes Installatron
A19180 Trench Excavation 01-Dec-13 = 05-Dec-13 = 91 | ‘ ‘ ‘ ‘ ‘ ‘ N Trench Exoavatlon : ! ! !
\ A19190 Bedding 4 01-Dec-13 = 05-Dec-13 = 91 | ! ! ! ! ! ! ! 0 Bedding ‘ ‘ ‘ ‘ ‘
\ A19200 Lay & Install Steel Pipes & Backfilling 01-Dec-13 | 05-Dec-13 I o o oo Lé{y & Install ’Siéé’l’eib’és"&’Bla’c’kﬁil]h’g ”””””””””””””””””””””””””””””
: : ! ! ! ! w 19 Dec~13 PrESsure Test ! 1
A19210 Sectional Testing (Pressure) 2 16-Dec-13 | 19-Dec-13 83 | ! ! ! ! ! ! O Sectronal Testrng (Pressure) | !
1 w 22 Dec 13, Trench Rernstatement& 1st LayerofAsphaIt
A19220 Trench Reinstatement & 1st asphalt layer 2 19-Dec-13 | 22-Dec-13 94 || ! ! ! ! ! ! 0 Trench Rernstatemeht& 1st asphalt Iayer
Z0NeH2 e —m——— — ie Jan- ’izi"z’c}h’é ’#2”7 ”””” e
2 Inches Pipelines Network 16 Jan- 14 2 Inches Prpelrnes Network
3 3 3 3 3 3 3 V—V 16 Jan- 14 Chambers Civil Works f
A19630 Excavation for Chambers 15 | 26-Dec-13 = 16-Jan-14 | 58 || | | | o | [ Ekxcavation for Chambers | |
A19640 Chambers Installation with Inlet/Outlet Pipes&Isolation 15 26-Dec-13 | 16-Jan-14 | 58 | ! ! ! ! ! ! L1 Chambers Installation with Inlet/Outlet Plpes&lsolatlon
P | y— —— — 03-Dec-13, WN Pipeline$ ih’s’taria.e.’a'raei L’éh’g’t’ri = 7174767T79J67 LM
A19660 Trench Excavation = 1822 L.m. 15 01-Dec-13 | 03-Dec-13 | 85 | ! ! ! I Trench Excavatlon = 1822 L.m. 1 ! !
A19670 Bedding 15 | 01-Dec-13  03-Dec-13 191! | | (S| Bedding | | o
A19680 Lay & Install Steel Pipes & Backfilling 15 01-Dec-13 | 03-Dec-13 | 85 1 Lay & InstaII Steel F’IpeS & Backfrllrng 3 1 ‘ ‘
*l ,,,,,,, S L — A 1,0,P,e,‘?}?,,'T',Qlﬂfs,‘?,Q,Qr,‘f‘,e,?pp,’ﬁ,3@,@!‘9?,‘@,@?'@“,@f‘,,,,,,J ,,,,,,, o
A19700 Trench Excavation 15 01-Dec-13 | 10-Dec-13 | 81 |! ! ! ! ! ! ] Trench E)qcavatron ! ! ! ! ! ! !
A19710 Bedding 15 | 01-Dec-13  10-Dec-13 187 ! . . . | | EESSSSSSET] Bedding | o
A19720 Lay & Install Steel Pipes & Backfilling 15 01-Dec-13 | 10-Dec-13 81 | | ‘ [ Lay& Install Steel Plpes & Backflllmg !
! ! ! ! ! ! ! w 15 Dec- 13 Pressure Test ! !
A19730 Sectional Testing (Pressure) 3 10-Dec-13 | 15-Dec-13 @ 81 | ! ! ! ! ! ! O Sectional Testing (Pressure) !
 3lInches Pipelines Network I S o —y ’ilt”oé’é’is”é’lﬁéhé’é’bi elinesNetwork . . ]
] ] ] ] ] ] : ¥ 07-Dec-13, Chambers Civil Works
A19240 Excavation for Chambers 1 07-Dec-13  07-Dec-13 = 95 | | Excavatron for Chambers
A19250 Chambers Installation with Inlet/Outlet Pipes&lsolation 07-Dec-13 | 07-Dec-13 = 95 | Chambers Installatlon wrth InIet/OutIet Prpes&lsolatron
[ T NS VNN DU S N ¥ 01-Dec-13, WN Pipelines Installation Total Length =7.67LM.
A19270 Trench Excavation = 0 01-Dec-13 | 01-Dec-13 98 | ‘ ! ! ! ! ‘ Trench Excavatrort 0
A19280 Bedding 1 01-Dec-13 = 01-Dec-13 98 || Bedding |
A19290 Lay & Install Steel Pipes & Backfilling 1 01-Dec-13 | 01-Dec-13 | 98 | ! ! ! ! ! ! ! Lay & Install Steel! Prpes & Backfrllrng ! ! !
Y 01- Dec 13, House Connectron Prpes Installatron
I A19310 Trench Excavation 1 01-Dec-13 | 01-Dec-13 98 | ! ! ! ! ! ! ! Trench Excavatron } | | | | | ! !
A19320 Bedding 1 0l-Dec-13  0l-Dec-13 98 i | L o e’e’aa’.h’g”’*’””f ”””” o o o o
A19330 Lay & Install Steel Pipes & Backfilling 01-Dec-13 | 01-Dec-13 H 98 | ! ! ! ! ! ! Lay & Install Steel: Pipes & Backﬁllrng
1 1 1 ! ! ! ! v 12 Dec- 13 Pressure Test
A19340 Sectional Testing (Pressure) 1 10-Dec-13 | 12-Dec-13 = 92 | ! ! ! ! ! ! 0 Sectronal Testrng (Pressure) | |
1 ‘ ‘ ‘ ‘ ‘ ‘ W 14-Dec-13, Trench Re|nstatement& 1st LayerofAsphaIt
. A19350  TrenchReinstatement& lstasphaltlayer 1  12-Dec-13  14-Dec-13 104! . ”””” ] 0 Trench Reinstatement & Lst dsphalt] iéyer I
Zone #3 3 ! ! v 24 Dec 13, Zone #3 ! !
2 Inches Pipelines Network ﬁ 11 -Dec- 13 2 Indhes Prpelrnes Network
Date Revision Checked Approved

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

01-Dec-13/Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

IRD International Relief & Development




[Activity ID [Activity Name [Original | Early Start | Early Finish | Total [Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
_____ Duration l May I Jun Jul Aug | Sep | Oct | Nov l Dec | Jan IFeb Mar | Apr | May I Jun Jul Aug | Sep | Oct | Nov
‘ ‘ ‘ \ g : : : 03-Dec-13,WN P pelines Instal ation Total Length = .L119 9c L.M. !

A19790 Trench Excavation = 1893 L.M. 12 01-Dec-13 03-Dec-13 192 Trench Excavatlon 1893LM
 A19800 Bedding 12 | 0l-Dec-13 = 03-Dec-13 | 192 Beddlng

Lay & Install Steel Pipes & Backﬁllrng

‘ A19810 Lay & Install Steel Pipes & Backfilling 12 01-Dec-13 | 03-Dec-13 | 192
1 1 1 1 r : : v 08- Dec 13 House Connectlon Branches Installatlon

A19830 Trench Excavation 12 01-Dec-13  08-Dec-13 188 | | [0 Trench Excavation | | |
‘ A19840 Bedding 12 01-Dec-13 | 08-Dec-13 | 188 | ! ! ! ] Beqldlng
- A19850 Lay & Install Steel Pipes & Backfilling 12 01-Dec-13 08Dec-13 30 | . S — ’"L’éy’é[iri’s’téil’sté’éiiir’rié’s’éliéé’dkfrl’lrhg ””””””””””””””””””””””””””

! ! ! ! ! ! 02-Dec-13, Pressure Test !
A19860 Sectional Testing (Pressure) 3 01-Dec-13 = 02-Dec-13 100 | | Sectlonal Testlng (Pressure) |
! ! ! ! ! ! ! 11:Dec- 13 Trench Reinstatement & ;Lst Layer of Asphalt

A19870 Trench Reinstatement & 1st asphalt layer 10 01-Dec-13 = 11-Dec-13 116 | | ! ! ! ! ! ! ] Trench Reinstatement & 1st asphalt layer !

I T . wemmy 08-Dec-13, Chambers Mechariical Works . i |

A19880 Chambers Mechanical Works 10 01-Dec-13  08-Dec-13 201 | ! ! ! ! ! ! ! ] Chambers‘ Mechanical Works ! !

~ 3lnches Pipelines Network 24 Dec 13, 3 Inches Plpellnes Network
| | | | | | | 05- Dec 13; WN Plpelmes Installation Total Length 605 42 L.M.

A19400 Trench Excavation = 321L.m. 7 01-Dec-13 = 05-Dec-13 = 97 | 0 Trench Excavation = 321L m. j | | | | |
 A19410 Bedding 7 01-Dec-13 = 05-Dec-13 191 | | o S "B’édd’rh’gmﬁ"""’i ”””” A A ”””” L
- A19420 Lay & Install Steel Pipes & Backfilling 7 | 01-Dec-13  05-Dec-13 23 | ! 0 Layia Install Steel Pipes & Backfiling | | | o |

| | | | | | | 094Dec- 13 House Connectlon Plpes Installatlon

A19440 Trench Excavation 7 | OlDec-13  09-Dec-13 93 | [0 Trench Excavation
\ A19450 Bedding 7 01-Dec-13 | 09-Dec-13 | 23 | ! ! ! ! ! ! - Beddlng 3
\ A19460 Lay & Install Steel Pipes & Backfilling 7 01-Dec-13  09-Dec-13 23 | . o S "Lé{y’érn’sﬁli’siééflfhrbé’s’ a’sza'ér;r.’rr’.ag ”””””””””””””””””””””””””””

! ! ! ! ! ! ! W 12:Dec-13, Pressure Test |
A19470 Sectional Testing (Pressure) 2 10-Dec-13 | 12-Dec-13 93 | 0 Sectlonal Testlng (Pressure) r
! ! ! ! ! ! ! W=y 24-De¢-13, Trench Relnstatement& 1st! LayerofAsphaIt
A19480 Trench Reinstatement & 1st asphalt layer 10 14-Dec-13 | 24-Dec-13 | 105 | | ! ! ! ! ! ! I Trench Reinstatement & 1st asphalt layer
. T _ wmmmy 08-Dec-13, Chambers Mechariical Works | . . . |
A19490 Chambers Mechanical Works 10 01-Dec-13 | 08-Dec-13 65 | ! ! ! ! ! ! ! ] Chambers Mechanical Works !
Zone #4 =y 09-Jan-14,Zone #4 |
2 Inches Pipelines Network ! f ! ! : 1 ] =y 09-Jan-14,2 Inches Pipelines Network ! !
s @ v=vo4Deti3ChambersCiviWoks
A19890 Excavation for Chambers 12 09-Dec-13 | 24-Dec-13 = 30 || | | ! ! ! ! [ ‘Excavation for Chambers } | ! | ‘ ! |
‘ A19900 Chambers Installation with Inlet/Outlet Pipes&lsolation 12 09-Dec-13 | 24-Dec-13 = 30 — Chambers Installatlcm with InIet/OutIet Plpes&lsolatlon !
! ! ! ! 1 ; ; 05- Dec 13, WN Pipelines Installatron Total Length 115156 L.M.:
A19910 Trench Excavation = 1930 L.m. 12 01-Dec-13  05-Dec-13 44 || [ Trench Excavation = 1930 L.m. :
\ A19920 Bedding 12 01-Dec-13 | 05-Dec-13 | 190 | ! ! ! ! 0 Bedding
\ A19930 Lay & Install Steel Pipes & Backfilling 12 01-Dec-13 | 05-Dec-13 44 || . O — — 0 Lay & Install ’S’ie’érlirbé’s"&’Béc’kfrilrr{gi ”””””””””””””””””””””””””””
! ! ! ! ; ; ; 08-Dec-13, House Connection Branches Installatron

A19960 Trench Excavation 12 01-Dec-13 = 08-Dec-13 42 | [] Trench Excavatlon
\ A19970 Bedding 12 01-Dec-13 | 08-Dec-13 | 188 | ! ! ! ! ] Beddlng ! |
‘ A19980 Lay & Install Steel Pipes & Backfilling 12 01-Dec-13 | 08-Dec-13 | 31 [] Lay & Install Steel Plpe$ & Backfllllng

. A A i’v"?_’é’5é’c”1’3”’F5rés’s’rjré’ré’s’t ””””””””””””””””””””””””””””””””

A19990 Sectional Testing (Pressure) 3 26-Dec-13 | 29-Dec-13 = 30 | o Sectlonal Testlng (Pressure) r r

s ! ! ! ! ! ! V-V 09~Jan 14, Tren¢h Relnstatement& 1st Layer ofAsphaIt
A20000 Trench Reinstatement & 1st asphalt layer 10 30-Dec-13 | 09-Jan-14 37 || ! ! ! ! ! ! (3 Trench Reinstatement & 1stasphaltlayer |
34,6 Inches Pipelines Network L ———— ()9-]an-14, 3,46 Inches Pipelihes Network |
””””””””””””””””””””””””””””””” ﬁ’i’Qb’ééjié”c’ﬁé’rr{bér’s"c’ri/riw"drks”"""Y"""""""1'"""‘""’"”"""

A18850 Excavation for Chambers 7 10-Dec-13 | 19-Dec-13 O Excavatlon for Chambers

‘ A18860 Chambers Installation with Inlet/Outlet Pipes&lsolation 10-Dec-13 @ 19-Dec-13 O Chambers Installatlon with InIet/OutIet Plpes&lsolatlon

05- Dec 13; WN Plpellnes Installatron Total Length 691. 99 L.M.

A18870 Trench Excavation 3"=253.88 L.M. 4"=205L.m. 7 01-Dec-13 | 05-Dec-13 | 41 |! Trench Exoavatlon 3" 253 88 L M. 4" 205L m
‘ A18880 Bedding 7 01-Dec-13 | 05-Dec-13 | 191 Beddrng ! r
‘ A18890 Lay & Install Steel Pipes & Backfilling 01-Dec-13 | 05-Dec-13 Lay & InstaII Steel Plpes & Backfllllng

09- Dec 13 House Conhectlon Pipes: Installatlon
01-Dec-13 | 09-Dec-13 !

Trench Excavation Trench Excavation

A18920

1 (NewBar) B Critical Remaining Work - Date Revision Checked Approved
B Actual Work P & Milestone 01-Dec-13/Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development




-Activity ID Activity Name Original Early Start Early Finish | Total Qtr 2, 2013

Qtr 3, 2013

Qtr 4, 20

13 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014

Duration Float

A18930 Bedding 7 01-Dec-13 | 09-Dec-13 @ 41
A18940 Lay & Install Steel Pipes & Backfilling 7 01-Dec-13 | 09-Dec-13 @ 41

A18950 Sectional Testing (Pressure) 3
A18960 Trench Reinstatement & 1st asphalt layer 10

Zone #5
2 Inches Pipelines Network

A18480 Excavation for Chambers 21-Dec-13 23-Jan-14

A18490 Chambers Installation with Inlet/Outlet Pipes&lsolation 21-Dec-13 | 23-Jan-14

26-Dec-13 | 29-Dec-13 | 30

30-Dec-13 | 09-Jan-14 @ 37

A18510 Trench Excavation = 1327 L.m. 01-Dec-13 | 01-Dec-13

A18536 Bedding 01-Dec-13 | 16-Dec-13
A18540 Lay & Install Steel Pipes & Backfilling 01-Dec-13 | 16-Dec-13

A18580 Sectional Testing (Pressure) 17-Dec-13 | 26-Dec-13

I May I Jun

l Aug I Sep

Oct Nov

Dec | Jan IFeb I Mar | Apr l May I Jun Jul l Aug lSep Oct | Nov
[ Bedding ! ! : i r
m] ’Lay’ & Install Steél ’bib’e’s’ ’&’B@a’ékﬁir} h’g ””””””””””””””””””””””””””
W 29- Dec 13, Pressure Test!
o SectrOnaI Testlng (Pressure) r
H 094Jan-14, Trench Relnstatement& 1st Layer ofAsphaIt
I:I Trench Rernstatement& 1st asphalt Iayer

Vv 23 Jan 14, Zone #5!

V—————— 33 1211-14, 2 Inches Pipelinies Network

* 23-Jan-14, Chambers Civil, Works

[C—1 Excavation far Chambers |

I::I Chambers Installatlen with lnlet/OutIet Plpes&lsolatlon

7 01-Dec-13, WN Pipelines Instal |l={tic3h’ Total L’éng’tn’ = ’2’3]2’2’ éé’L’M ”””””””””
Trench Excavatlon = 1327 L.m. r r r

Beddlng

Lay & Install Steel:Pipes & Backfllllng

Beddlng
Lay & InstaII Steel Plpes & Backfllllng

FV 26- Dec 13, Pressure Test !
O Sectlonal Testlng (Pressure)

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

A18460 Trench Reinstatement & 1st asphalt layer 28-Dec-13 | 12-Jan-14

Zone #6
2 Inches Pipelines Network

A18620 Trench Excavation = 664.6 & 2193 for Zone7 9 01-Dec-13 | 02-Dec-13 | 67
A18630 Bedding 9 01-Dec-13 | 02-Dec-13 | 192
A18640

Lay & Install Steel Pipes & Backfilling 9 01-Dec-13 | 02-Dec-13 @ 67

A18660 Trench Excavation 9 01-Dec-13 @ 03-Dec-13 @ 66

A18670 Bedding 9 01-Dec-13 | 03-Dec-13 | 191
A18680

Lay & Install Steel Pipes & Backfilling 9 01-Dec-13 @ 03-Dec-13 @ 66

A18690 Sectional Testing (Pressure) 3 03-Dec-13 | 08-Dec-13 @ 66

A18700 Trench Reinstatement & 1st asphalt layer 10 08-Dec-13 | 19-Dec-13 @ 79
3.4 Inches Pipelines Network

A20150
A20160

10-Dec-13
10-Dec-13

14-Dec-13
14-Dec-13

Excavation for Chambers
Chambers Installation with Inlet/Outlet Pipes&lsolation

A20220 Trench Excavation 3 01-Dec-13 03-Dec-13 = 66

A20230 Bedding 3 01-Dec-13 | 03-Dec-13 @ 66

A20240 01-Dec-13 | 03-Dec-13 = 66

Lay & Install Steel Pipes & Backfilling

A20250 Sectional Testing (Pressure) 05-Dec-13 @ 08-Dec-13 @ 66

‘ A20260 Trench Reinstatement & 1st asphalt layer 10 09-Dec-13 @ 19-Dec-13 @ 79

Zone #7

3,4 Inches Pipelines Network

Al18745 Trench Excavation 4" = 686 9 01-Dec-13 12-Dec-13 | 70

A18750 Bedding 9 01-Dec-13 @ 12-Dec-13 @ 70
01-Dec-13

A18760 Lay & Install Steel Pipes & Backfilling 12-Dec-13 | 70

V-V 12-Jan-14, Trench Relnstatement& 1st LayerofAsphaIt
I:I Trench Relnstatement& 1st aSphaIt Iayer

19 Deca13 Zone #6 | ! !

19 Dec- 13 2 Inches Plpelrnes Network

‘ A18520 Bedding 01-Dec-13 = 01-Dec-13 | : :
A18530 Lay & Install Steel Pipes & Backfilling 01-Dec-13 | 01-Dec-13 ! ! ! ! ! ! ! ! !

L ——— v 16-Dec-13, House Connection Pipes nstallation | .

A18535 Trench Excavation 01-Dec-13 | 16-Dec-13 37 || ! ! ! ! ] ] Trench Excavation ! ! ! ! ! ! !

= Y — — — 02-Dec-13, WNP,'rze!'n?ﬁ!ns,ta!'at,@n,T,Qt,%',,Lsng,th,@f??él,t,M,,,} ,,,,,,, ]

Trench Excavatlon 664 6 & 2193 for Zone7
Beddlng
Lay & InstaII Steel! 'Pipes ¢ & Backfrllmg

03- Dec 13, House Connectlon Plpes Installatlon
Trench Excavatlon

Beddlng !
Lay ¢ & InstaII Steel Pipes & Backﬁllrng !

08- Dec 13 Pressure Test
O Sectlonal Testrng (PresSure)

\and 19 Dec-13, Trench Relnstatement& 1st LayerofAsphalt

S T R e T e e i B e e B e e i e i R R I

_ Trench Relnstatement& 1st asphalt layer:

19 -Dec-13, 3, 4 Inches Plpel|nes Network

w 14 Dec- 13 Chambers Civil Works :

] Excavatlon for Chambers

] Chambers Installatlon W|th Inlet/OutIet Plpes&lsolatlon

03- Dec 13, House Connectlon Plpes Installatron
Trench Excavatlon

Beddlng r t |
Lay & Install Steel Pipes & Backfllllng
'W 08- Dec 13 Pressure Test !

0 Sectlonal Testlng (Pressure)

v 19 Dec-13, Trench Relnstatement& 1st LayerofAsphaIt
O Trench Relnstatement& 1st: asphaltlayer

16 Dec- 13 Zone #7 3 !
16 Dec-13, 3,4 Inches Plpellnes Network !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

12 Dec-13, WN: Plpellnes Installatlon Total Length 897 L M.
Trench Excavatron 4" = 686 ‘

Beddlng |
Lay & Install Steel Plpes & Backfllllng ‘
16 Dec- 13 House ConnectrOn Plpes InstaIIatlon !

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone

1 Remaining Work ===y Summary IRD International Relief & Development

Date

Revision Checked Approved

01-Dec-13

Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development

-Activity ID Activity Name Original Early Start Early Finish | Total Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
DURLER lioel l May I Jun l Aug I Sep | Oct | Nov | Dec | Jan | Feb | Mar Apr l May I Jun l Aug l Sep | Oct [ Nov
\ A18790 Trench Excavation 9 03-Dec-13 | 16-Dec-13 @ 67 | . ‘ ‘ ‘ ‘ ‘ [ Trench Excavatlon ! ! ! ! !
‘ A18800 Bedding 9 03-Dec-13 | 16-Dec-13 @ 67 — Beddlng : :
‘ A18810 Lay & Install Steel Pipes & Backfilling 9 03-Dec-13 | 16-Dec-13 @ 67 1 Lay & InstaII Steel Plpes & Backfllllng
Asira Al Qibliya Network , 13 Jan- 14 Aswa Al lellya Network
Zone #1 7 30-Déc-13, Zone #1
2 Inches Pipelines Network L e — ;"éb’bé’c”ié"2’|h’éhé’s"|5[rié’l{rié’s’NéMdfk ”””””””””””””””””””””””
| y 30-Déc-13, Chambers Civil Works
A17190 Excavation for Chambers 22 01-Dec-13 = 30-Dec-13 -7 || } Excayatlon for Chambers
A17200 Chambers Installation with Inlet/Outlet Pipesé&lsolation 01-Dec-13 | 30-Dec-13 Chambers Installatlon W|th InIetJC)utIet Plpes&lsolatlon
. y—— 02- P’efcf}?{ WN Pipelines Installation Total Length 2019 3 L M.
A17150 Trench Excavation = 2318.3 |.m. 21 | 01-Dec-13 = 02-Dec-13 193 | . . - - Trench Excavation = 2318 3tm{
A17160 Bedding 21 01-Dec-13 | 02-Dec-13 | 193 Bedqhng
Al17170 Lay & Install Steel Pipes & Backfilling 01-Dec-13 | 02-Dec-13 Lay & Install Steel! iPipes & Backfllllng |
17-Dec- 13 House annectlon Branches Installatron
A17220 Trench Excavation 21 01-Dec-13 | 17-Dec-13 181 | Trench Excavatlon ‘
A17230 Bedding 21 | 01-Dec-13  17-Dec-13 181 | 1 S | B ’e’d’dih’g’ ”””””””””””””””””””””””””””””””””””””””””””””””””
A17240 Lay & Install Steel Pipes & Backfilling 21 01-Dec-13 | 17-Dec-13 -2 Lay & Install Steel Plpes & Backfllllng
~ 3lInches Pipelines Network 07- Dec 13 3 Inches Plpellnes Network
07- Dec 13 Chambers C|V|I Works
A16070 Excavation for Chambers 01-Dec-13 = 07-Dec-13 17 | Excavation for Chambers
 A16080 Chambers Installation with Inlet/Outlet Pipes&lsolation 0l1-Dec-13 | 07-Dec-13 17 | | . . o o @oO Chambers Installation Mtnihiéﬁoﬂtiéi'e[bé’é&iébia’tibr{""*‘ ”””””””””””””
. 01-Dec-13, WN Plpellnes Installation Total Length 459 72 L M.
A16030 Trench Excavation = 556.5 |.m. 5 01-Dec-13 | 01-Dec-13 @ 27 Trench Excavatlon 556. 5 l.m.
‘ A16040 Bedding 5 01-Dec-13 | 01-Dec-13 | 194 Beddlng ;
‘ A16050 Lay & Install Steel Pipes & Backfilling 01-Dec-13 | 01-Dec-13 Lay & Install Steel: Plpes & Backfllllng
~ I e 4 03 ’oéé’i’s"H’éh’s’é’é’dhh’éé’t{dh’e’rb’éé’lﬁs’fél’léﬁéh ””””””””””””””””””
A16100 Trench Excavation 5 01-Dec-13 | 03-Dec-13 @ 19 Trench Excavatlon
A16110 Bedding 5 01-Dec-13 | 03-Dec-13 @ 191 Beddlng ‘
A16120 Lay & Install Steel Pipes & Backfilling 5 01-Dec-13 | 03-Dec-13 @ 19 Lay & Install Steel Pipes & Backﬂllmg
Zone #2 13-Jan-14, Zone #2 | !
2Inches Pipelines Network P ————— ¥ 13-Jan-14, 2 In¢hes iifbéi[rié’s’ N’é’t\}v’ér’k ””””””””””””””””””””
ey 13-Jan-14, Chambers Civil Works |
A17350 Excavation for Chambers 18 17-Dec-13 13-Jan-14 -2 | ! _ Excavatmn for Chambers r
A17360 Chambers Installation with Inlet/Outlet Pipes&lsolation 17-Dec-13 | 13-Jan-14 : — Chambers Installatlon wrth InIet/OutIet Prpes&lsolatron !
A U P —— ¥ 08-Dec-13, WN Pipelines Installation Total ,L,ength,,,l?fé?,l?k!\ﬂ ,,,,,,,,,,,,,,,,
Al17310 Trench Excavation =2149.7 I.m. 18 01-Dec-13 | 08-Dec-13 @ 24 | . Trench Excavatlon = 2149 71. m
A17320 Bedding 18 01-Dec-13 | 08-Dec-13 | 189 Beddlng ! r
A17330 Lay & Install Steel Pipes & Backfilling 01-Dec-13 | 08-Dec-13 Lay & Install Steel Plpes & Backfllllng
12-Dec- 13 House Connectlon Branches Installatlon
A17380 Trench Excavation 18 01-Dec-13 12-Dec-13 Trench Excavation
A17390 Bedding 18 01-Dec-13 12-Dec-13 @ 185 Beddlng 77777777777777777777777777777777777777777777777777777777777777777777
.‘ A17400 Lay & Install Steel Pipes & Backfilling 18 01-Dec-13 | 12-Dec-13 @ 12 Lay & Install Steel Plpes & Backfllllng
~ 3lInches Pipelines Network 14 Dec- 13 3 Inches Plpellnes Network
-y 14 Dec- 13 Chambers Civil Works ‘
A16870 Excavation for Chambers 05-Dec-13 = 14-Dec-13 24 | (| Excavat|0n for Chambers
 A16880 Chambers Installation with Inlet/Outlet Pipes&lsolation 05-Dec-13 | 14-Dec-13 ij’”c’ﬁé’rh’bér’s’iriéieiilla’tibh’ with iriiéi/o[riiéiii{pié’s’g;is’bié[t[cih ”””””” o
09- Dec 13 WN Plpellnes Installatlon Total Length 610 18 L.M.
A16830 Trench Excavation to be deleted 7 01-Dec-13 = 09-Dec-13 = 27 | Trench Excavatlon to be deIeted r ‘
\ A16840 Bedding 7 01-Dec-13 | 09-Dec-13 | 27 Beddmg | |
‘ A16850 Lay & Install Steel Pipes & Backfilling 01-Dec-13 | 09-Dec-13 Lay & Install Steel Plpes & Backfllllng
~ I 09-Dec-13, House Connect 6n‘ Pi bé’s’ Instal iéi{o’ri ”””””””””””””””””””””
A16900 Trench Excavation 7 01-Dec-13 | 09-Dec-13 @ 27 Trench Excavatlon : :
\ A16910 Bedding 7 01-Dec-13 | 09-Dec-13 | 27 Beddrng | |
‘ A16920 Lay & Install Steel Pipes & Backfilling 7 01-Dec-13 | 09-Dec-13 @ 27 Lay & InstaII Steel Plpes & Backfllllng
Zone #3 05-Jan-14, Zone #3
[C— (NewBar) I Critical Remaining Work Date Revision Checked Approved
B /ctual Work P & Milestone 01-Dec-13/Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development

-Activity ID Activity Name Original Early Start Early Finish | Total Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
DURLER lioel l May I Jun l Aug I Sep | Oct | Nov | Dec | Jan | Feb I Mar Apr l May I Jun l Aug l Sep | Oct [ Nov
2 Inches Pipelines Network ‘ ‘ ‘ ‘ A "y 05-Jan- 14 2 Inches Plpellnes Network ! !
! H 05- Jan 14 Chambers C|V|I Works
A17510 Excavation for Chambers 16 14-Dec-13 05-Jan-14 | 12 | ! ! I::I Excavatlon for Chambers
\ A17520 Chambers Installation with Inlet/Outlet Pipesé&lsolation 16 14-Dec-13 | 05-Jan-14 | 12 ! I:I Chambers Installatlon with InIet/OutIet Prpes&lsolatmn !
[ N N | V— ¥ 05-Dec-13, ,W,,N,'?'PE'J!‘??JHS,@"ﬁ“,‘?!‘,T@F@J,‘:?’!QFU,,,4,5,44,51,,'-,,'\";,3 ,,,,,,,,,,,,,,
AL7470 Trench Excavation = 1421.3 I.m. 16 | 01-Dec-13  05-Dec-13 34 | - Trench Excavation = 1421 3. n{ | [ |
‘ A17480 Bedding 16 01-Dec-13 | 05-Dec-13 | 191 | ! Beddlng
‘ A17490 Lay & Install Steel Pipes & Backfilling 16 01-Dec-13 | 05-Dec-13 @ 34 Lay & InstaII Steel Pipes; & Backfllllng
. ! 10:Dec- 13 House Connectlon Branches Installatlon
A17540 Trench Excavation 16 01-Dec-13 | 10-Dec-13 @ 29 Trench Excavatlbn ‘ ‘ ‘
. A17550 Bedding 16 = 01-Dec-13 | 10-Dec-13 186 |: ' . N =3 B’éda’u}{g ””””””””””””””””””””””””””””””””””””””””””””
‘ A17560 Lay & Install Steel Pipes & Backfilling 16 01-Dec-13 @ 10-Dec-13 @ 29 Lay & Install Steel Plpes & Backfllllng
~ 3lInches Pipelines Network v W 15-Dec-13, 3 Inches Pipelines Network
| w 15 Dec- iS Chambers Civil Works
A17030 Excavation for Chambers 10-Dec-13 | 15-Dec-13 33 | O Excavation for Chambers ;
‘ A17040 Chambers Installation with Inlet/Outlet Pipes&lsolation 10-Dec-13 | 15-Dec-13 | 33 | . ] ’Ehla’rﬁbé*r’s’ Iinistatlat’lon W”t’riihié’r/’ouﬂé’t’#ibé’é&iéb’ratic}h’"f 77777777777777777777777
02-Dec-13, WN Plpellnes Installatlon Total Length 347 95 L M.
A16990 Trench Excavation = 532.3 [.m. 4 01-Dec-13 | 02-Dec-13 @ 43 Trench Excavatlon 532 31.m.
‘ A17000 Bedding 4 01-Dec-13 | 02-Dec-13 | 193 Beddlng |
‘ A17010 Lay & Install Steel Pipes & Backfilling 01-Dec-13 | 02-Dec-13 Lay & InstaII Steel! iPipes & Backfllllng
””””””””””””””””””””””””””””” @béé’ié”n}iﬁs’é’c’b’hh’ééﬁb’r}ﬁbé’s’th'sltla’lié’n'dh’"""""’"""""""""’""
A17060 Trench Excavation 4 01-Dec-13 = 02-Dec-13 = 42 | Trench Excavatlon
A17070 Bedding 4 01-Dec-13 | 02-Dec-13 | 192 Beddlng
A17080 Lay & Install Steel Pipes & Backfilling 4 01-Dec-13 | 02-Dec-13 @ 28 Lay & InstaII Steel! iPipes & Backfllllng
Zone #4 " 04-Jan- 14, Zone #4
2inches Pipelines Network e N —) 1 Tilijeic’ Ié”z’iﬁ’c’ﬁé’s’ ﬁrﬁéhh’éé’r’\l’éﬁ}vb’r’k iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii
w 15 Dec- 13 Chambers Civil Works
A17670 Excavation for Chambers 3 12-Dec-13 | 15-Dec-13 = 40 | 0 EXcavatmn for Chambers 1 r
‘ A17680 Chambers Installation with Inlet/Outlet Pipes&lsolation 3 12-Dec-13 | 15-Dec-13 | 40 | 0 Chambers Installatlon with Inlet/OutIet Plpes&lsolatlon
- @@ v————— 01-Dec-13, WN Pipelines Installation IQ%%',L?DQ}U,,?,S???L,M ,,,,,,,,,,,,,,,,,,,
A17630 Trench Excavation = 2049 |.m. 3 01-Dec-13 | 01-Dec-13 @ 44 | . Trench Excavatlon 2049 l.m.
‘ A17640 Bedding 3 01-Dec-13 | 01-Dec-13 | 194 Beddlng |
‘ A17650 Lay & Install Steel Pipes & Backfilling 3 01-Dec-13 @ 01-Dec-13 @ 44 Lay & Install Steel: Plpes & Backfllllng ‘
. 01- Dec 13, House Connectlon Branches InstaIIatlon
A17700 Trench Excavation 3 01-Dec-13 | 01-Dec-13 @ 43 Trench Excavation
- AL7710 Bedding 3 01-Dec-13  01-Dec-13 193 |: . . | | Bedding . | . . . L0 n
‘ A17720 Lay & Install Steel Pipes & Backfilling 3 01-Dec-13 | 01-Dec-13 @ 38 Lay & Install Steel: Plpes & Backfllllng
03- Dec 13, Pressure Test }
A17660 Sectional Testing (Pressure) 01-Dec-13 | 03-Dec-13 0 Sect|onal Testlng (Pressure) j
[N TSR NN TSR SN IS B ,,!,1,?,!2?951,3,I@n@hﬁenstatﬁment&,,1%!,!?3{?19%?9,*!@% ,,,,,,,,,,,,,,,,,,,,,,
A17730 Trench Reinstatement & 1st asphalt layer 2 16-Dec-13 | 17-Dec-13 | 49 ‘ ‘ I Trench Reinstatement & 1st asphalt layer }
346 Inches Pipelines Network T 04- Jan 14 3,46 Inches Plpellnes Network
! ! 22- Deo 13, Chambers Civil Works; }
A16220 Excavation for Chambers 14 03-Dec-13  22-Dec-13 = 28 | ! ! 3 Excavation for Chambers | ‘ ‘ r
‘ A16230 Chambers Installation with Inlet/Outlet Pipes&lsolation 03-Dec-13 | 22-Dec-13 — Chambers Installatlon with InIethLJtIet Plpes&lsolatlon
””””””””””””””””””””””””””””””””” b’?"o’e’é’i’é’Héu’éé’C’dhh’é’c’u’dﬁb]b’éé’rh’s’t’ail’laﬁc}h"""""”"""""""’””""
‘ A16250 Trench Excavation 14 01-Dec-13 | 07-Dec-13 @ 40 Trench EXCavatmn
\ A16260 Bedding 14 01-Dec-13 | 07-Dec-13 ' 190 Beddrng
‘ A16270 Lay & Install Steel Pipes & Backfilling 01-Dec-13 | 07-Dec-13 Lay & InstaII Steel Plpes & Backfllllng
W 26-Dec-13, Pressure Test |
’W Sectional Testing (Pressure) 3 23Dec-13 | 26-Dec-13 28 | . Ifli”SectlbﬁnailTe’s’trnéi(ilrjr’e’s’s’ure’) 777777777777777777777777777777777777 777777777777777
W 04-Jan-14, Trench Rernstatement& 1st LayerofAsphaIt !
A16280 Trench Reinstatement & 1st asphalt layer 7 28-Dec-13 | 04-Jan-14 I:I Trench Relnstatement & 1st asphalt Iayer !
Zone #5 31-Dec-13,Zone #5
2 Inches Pipelines Network v 31- DEC 13, 2 Inches Plpellnes Network
”””””””””””””””””””””””””””””””””””””” 22.Dec-13, Chambers Civil Works| | T
1 (NewBar) B Critical Remaining Work Date Revision Checked Approved
01-Dec-13/Sr.Planning Eng.M. AbuSha... [CM/Deputy Prog.-Iv... [INaim Mani-Prog Direc...




Project 2: Alzaweyeh Network

Alzaweyeh Network

2 Inches Pipelines Network

Chambers Civil Works
A24160
A24170

WN Pipelines Installation Total Length = 633.08 L.M.

Excavation for Chambers
Chambers Installation with Inlet/Outlet Pipes&lsolation

A24180 Trench Excavation = 740.69
A24190 Bedding
A24200 Lay & Install Steel Pipes & Backfilling

House Connection Branches Installation

A24210 Trench Excavation

A24220 Bedding

A24230 Lay & Install Steel Pipes & Backfilling
Pressure Test

A24240 Sectional Testing (Pressure)

Trench Reinstatement & 1st Layer of Asphalt

A24250 Trench Reinstatement & 1st asphalt layer
Chambers Mechanical Works
A24260 Chambers Mechanical Works

3 Inches Pipelines Network
Chambers Civil Works
A23830

Excavation for Chambers

10

10

01-Dec-13
01-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

02-Dec-13

14-Dec-13

01-Dec-13

09-Dec-13
09-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

02-Dec-13

14-Dec-13

25-Dec-13

05-Dec-13

23
23

193

193

193

193

193

193

19

26

26

191

-Activity ID Activity Name Original Early Start Early Finish | Total Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
DURLER lioel l May I Jun l Aug I Sep | Oct | Nov | Dec | Jan I Feb I Mar Apr l May I Jun l Aug l Sep [ Oct | Nov
\ A16370 Excavation for Chambers 15 01-Dec-13 | 22-Dec-13 38 | ‘ ‘ ‘ ‘ ‘ ‘ —1 Excavatron for Chambers ! 1 ! !
‘ A16380 Chambers Installation with Inlet/Outlet Pipes&lsolation 15 01-Dec-13 | 22-Dec-13 | 38 — Chambers Installatron with InIet/OutIet Prpes&lsolatron } :
01- Dec 13, WN Prpelrnes Installatron Total Length 1469 62 L.M. |
A16330 Trench Excavation = 1550.3 I.m. 15 01-Dec-13  01-Dec-13 53 | TrenCh Excavatron 1550 3 Lm;
 A16340 Bedding 15 | 01-Dec-13 | 01-Dec-13 193 (! | . | S B’e’dd’nh’gj ”””””””””””””””””””””””””””””””””””””””””””””
‘ A16350 Lay & Install Steel Pipes & Backfilling 15 01-Dec-13 | 01-Dec-13 @ 53 Lay & Install Steel: Prpes & Backfrllrng
01- Dec 13, House Connectron Prpes Irrstallatron
A16400 Trench Excavation 15 01-Dec-13  01-Dec-13 53 | Trench Excavatron
‘ A16410 Bedding 15 01-Dec-13 | 01-Dec-13 @ 193 | | ] | Beddlng J AAAAA
\ A16420 Lay & Install Steel Pipes & Backiilling 15 01-Dec-13 | 01-Dec-13 53 | 1 S L’a’yéflh’sltlafll’stééfl Pipes ’&’Bla’ékﬂilih’gj ”””””””””””””””””””””””
W 26- Dec 13, Pressure Test |
A16360 Sectional Testing (Pressure) 3 22-Dec-13 | 26-Dec-13 = 38 | I Sectrohal Testrng (Pressure) !
W 31- Dec 13, Trench Relnstatement& 1st LayerofAsphaIt
A16430 Trench Reinstatement & 1st asphalt layer 4 26-Dec-13 | 31-Dec-13 47 | EI Trench Remstatement& 1st asphalt Iayer
~ 3,4,6 Inches Pipelines Network * 26- Dec 13, 3 4,6 Inches Prpellnes Network
: : : w 12 Dec- 13 Chambers C|V|I Works |
Al17910 Excavation for Chambers 4 07-Dec-13  12-Dec-13 49 | ] Excavatlon for Chambers
‘ A17920 Chambers Installation with Inlet/Outlet Pipes&lsolation 4 07-Dec-13 | 12-Dec-13 @ 49 O Chambers Installatron wrth InIethutIet Prpes&lsolatron
- y—— 01-Dec-13, WN Pipelines Installation T9,taJ,L?ng,th,,,3§59,5, ,L,M ,,,,,,,,,,,,,,,,,,,
A17940 Trench Excavation 3"=237|.m. 4 01-Dec-13 | 01-Dec-13 = 57 | . Trench Excavatron 3"'= 237I m.
‘ A17950 Bedding 4 01-Dec-13 | 01-Dec-13 194 Beddlng
‘ A17960 Lay & Install Steel Pipes & Backfilling 4 01-Dec-13 | 01-Dec-13 @ 57 Lay & InstaII Steel P|pes & Backfrllrng |
01- Dec 13, House Connectlon Plpes Installatron
A17969 Trench Excavation 4 01-Dec-13  01-Dec-13 57 | | | ] ! Trench Exca}vatrorr AAAAA
\ A17972 Bedding 4 01-Dec-13 | 01-Dec-13 | 194 [ v 1 . | B é’ddih’g’ ”””””””””””””””””””””””””””””””””””””
‘ A17973 Lay & Install Steel Pipes & Backfilling 4 01-Dec-13 | 01-Dec-13 @ 57 Lay & InstaII Steel Prpes & Backfrllrng
W 24- Dec 13, Pressure Test }
A18010 Sectional Testing (Pressure) 2 22-Dec-13 | 24-Dec-13 41 | 0 Sectronal Testmg (Pressure) ‘
,,,,!,26,,D@,C,,1,3,Ir,e,nph,Rﬁlnstatement&},sr,,L,ayer,quSRhaJt ,,,,,,,,,,,,,,,,,,,
A17890 Trench Reinstatement & 1st asphalt layer 2 24-Dec-13 | 26-Dec-13 = 51 | 1 Trench Rernstatement & lst asphalt Iayer

_3::- 09-Feb-14, Urif Network |
v = 094Jan-14, Project 2: Alzaweyeh Network
v — 09~Jan 14 AIzaWeyeh Network
‘ ‘ ‘ ‘ y 01-Jan-14, Zone #1 ‘

25 Dec 13, 2 Inches Prpelrnes Network

09- Dec 13 Chambers Crvrl Works

Excavation for Chambers |

Chambers Installatron wrth InIet/OutIet Prpes&lsolatron

01- Dec 13, WN Prpelrnes Installatron TOtaI Length 633 08 L M.

Trench Excavatron 740! 69

Beddrng

Lay & Install Steel: Prpes & Backfrllrng

01- Dec 13, House Connectron Branches Installatron
Trench Excavatron

Beddrng

Lay & Install Steel: Prpes & Backfrllrng

02- Dec 13, Pressure Test

Sectronal Testrng (Pressure) ! ! ! !
14 Dec- 13 Trench Reinstatement& 1st LayerofAsphaIt

| Trench Rernstatement& 1st asphaltlayer !
VY 25- Dec 13, Ghambers Mechanrcal Works

_ Chambers Mechanlcal Works !

01- Jan 14, 3 Inches Prpelrnes Network

05- Dec 13, Chambers Crvrl Works

Excavatron‘for Chambers

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development
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[Activity ID

Activity Name Original Early Start Early Finish | Total Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
Duration Float l May I Jun l Aug I Sep Oct l Nov l Dec Jan Feb I Mar Apr l May | Jun l Aug l Sep Oct Nov
A23840 Chambers Installation with Inlet/Outlet Pipes&lsolation 4 01-Dec-13 | 05-Dec-13 = 16 | ! ! ! ! ! Chambers Installation with Inle/Outlet Pipes&lsolation ! !
WN Pipelines Installation Total Length = 303.71 L.M. 01- Dec 13, WN Plpellnes Installatron TOtaI Length 303 71 L M.
A23850 Trench Excavation = 312.81 4 01-Dec-13 | 01-Dec-13 18 Trench Excavatron 312. 81 !
A23860 Bedding 4 01-Dec-13 | 01-Dec-13 @ 193 Beddrng
A23870 Lay & Install Steel Pipes & Backfilling 4 0l1-Dec-13 | 01-Dec-13 18 || . 1 Léy ;el'rh's'tla’ri’s’iéé’r'nib’e’s’ ’&’Bla’ékﬁinh’g 777777777777777777777777777777777777777777777777
House Connection Pipes Installation 01- Dec 13, House Connectron Plpes Installatlpn
A23880 Trench Excavation 4 01-Dec-13 | 01-Dec-13 @ 19 Trench Excavatron
A23890 Bedding 4 01-Dec-13 | 01-Dec-13 | 194 Bedding | !
A23900 Lay & Install Steel Pipes & Backfilling 4 01-Dec-13 | 01-Dec-13 @ 19 Lay & Install Steel: Prpes & Backfrllrng
Pressure Test W 09-Dec-13,Pressure Test | . . .
A23910 Sectional Testing (Pressure) 3 05-Dec-13 | 09-Dec-13 @ 16 0 Sectronal Testlng (Pressure) ! ! ! !
Trench Reinstatement & 1st Layer of Asphalt - 21 Dec-13, Trench Relnstatement& 1st Layerof Asphalt
A23920 Trench Reinstatement & 1st asphalt layer 10 09-Dec-13 | 21-Dec-13 @ 20 — Trench Rernstatement& 1st asphalt Iayer
Chambers Mechanical Works FV 01- Jan 14, Chambers Mechanrcal Works
A23930 Chambers Mechanical Works 10 | 21-Dec-13 01Jdan14 20 | . . . . . i | 3 ChambersMechanicalWorks | | . . . i |

2 Inches Pipelines Network

Chambers Civil Works
A24270
A24280

House Connection Branches Installation

Excavation for Chambers
Chambers Installation with Inlet/Outlet Pipes&lsolation

A24320 Trench Excavation

A24330 Bedding

A24340 Lay & Install Steel Pipes & Backfilling
Pressure Test

A24350 Sectional Testing (Pressure)

Trench Reinstatement & 1st Layer of Asphalt

A24360 Trench Reinstatement & 1st asphalt layer
Chambers Mechanical Works
A24370 Chambers Mechanical Works

3,4 Inches Pipelines Network
Chambers Civil Works
A23940 Excavation for Chambers
A23950 Chambers Installation with Inlet/Outlet Pipes&lsolation
WN Pipelines Installation Total Length = 1354.72 L.M.

A23960 Trench Excavation ,3"=921.1,6"=272.78
A23970 Bedding
A23980 Lay & Install Steel Pipes & Backfilling

House Connection Pipes Installation

A23990 Trench Excavation

A24000 Bedding

A24010 Lay & Install Steel Pipes & Backfilling
Pressure Test

A24020 Sectional Testing (Pressure)

Trench Reinstatement & 1st Layer of Asphalt
A24030 Trench Reinstatement & 1st asphalt layer

2 Inches Pipelines Network
Chambers Civil Works

10
10

10

10

10

10

17

17

14

14

14

14

14

14

14
14

10

01-Dec-13
01-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

02-Dec-13

16-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

16-Dec-13

22-Dec-13

08-Dec-13
08-Dec-13

01-Dec-13

01-Dec-13

01-Dec-13

15-Dec-13

09-Jan-14

19-Dec-13

16-Dec-13

16-Dec-13

03-Dec-13

03-Dec-13

03-Dec-13

02-Dec-13

02-Dec-13

02-Dec-13

22-Dec-13

02-Jan-14

188
20

193

24

183

10
191
10

12
193
12
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7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

‘_I_' 09-Jan-14, Zone #2

w - 09- Jan 14 2 Inches Prpelrnes Network
08- Dec 13 Chambers C|V|I Works !
Exoavatlon for Chambers

Chambers Installation wrth InIet/OutIet Plpes&lsolatron
01- Dec 13, House Connectron Branches Installatron
Trent:h Excavatron ‘
Beddrng ‘
Lay & Install Steel Prpes & Backfrllrng
15 Dec-13, Presssure Test !
— Sectlonal Testrng (Pressure)
H 09- Jan 14 TrenCh Rernstatement& 1st Layer ofAsphaIt
|:I Trench Rernstatement& 1st asphaltlayer ! ‘
19 -Dec-13, Chambers Mechanrcal Works
Chambers Mechanrcal Works |
v 02- Jan 14,34 Inches Prpelrnes Network
16 Dec- 13 Chambers Civil Works }
Excavatron for Chambers !
Chambers Installatron with InIet/OutIet Plpes&lsolatron

03- Dec 13,WN Pipellne$ Installation 'Ibtal Length = 1354 72 L. M
Trench Excavatron 3"= 921 1, 6" 272. 78 ‘ ‘
Beddrng | ! ! !
Lay & InstaII Steel Pipes & Backfrllrng
02- Dec 13, House Connectron Prpes Installatron
Trench Excavation
Beddrng !
Lay & Install Steel 'Pipes ¢ & Backfllllng
w 22 Dec 13, Pressure Test
O Sectronal Testrng (Pressure)
H 02-Jan-14, Trench Rernstatement& 1st Layerof Asphalt
IZI Trench Rernstatement& 1st asphalt Iayer
' 29- Dec 13, Zone #8 ‘ !
: 29- Dec 13, 2 Inches Prpehnes Network
16 Dec- 13 Chambers Civil Works }

A24380 Excavation for Chambers 12 01-Dec-13 | 16-Dec-13 @ 20 E><cavat|bn for Chambers ! r
A24390 Chambers Installation with Inlet/Outlet Pipes&lsolation 12 01-Dec-13 | 16-Dec-13 @ 20 Chambers Installatron with InIet/OutIet Plpes&lsolatlon
WN Pipelines Installation Total Length = 1151.71 L.M. 01- Dec 13, WN Prpelrnes Installatron Total Length 115171 L.M.
A24400 Trench Excavation = 1271.67 12 01-Dec-13 | 01-Dec-13 | 193 Trench Excavatron 1271 67 ‘ !
A24410 Bedding 12 01-Dec-13 | 01-Dec-13 @ 193 Beddrng
[C— (NewBar) I Critical Remaining Work Date Revision Checked Approved

I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development

01-Dec-13/Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development

-Activity ID Activity Name Original Early Start Early Finish | Total Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
Duration Float l May I Jun l Aug I Sep Oct l Nov l Dec Jan Feb I Mar Apr May | Jun l Aug l Sep Oct Nov
A24420 Lay & Install Steel Pipes & Backfilling 12 01-Dec-13 | 01-Dec-13 | 193 | | ‘ ‘ ‘ Lay & Install Steel! Plpes & Back |I|ing ! ! !
House Connection Branches Installation 02- Dec 13, House Connectlon Branches Installatron
A24430 Trench Excavation 12 01-Dec-13 | 02-Dec-13 | 193 Trench Excavatlon
A24440 Bedding 12 01-Dec-13 02-Dec-13 | 193 Beddlng
A24450 Lay & Install Steel Pipes & Backfilling 12 01-Dec-13 | 02-Dec-13 | 193 Lay & Install Steel! iPipes & Backfllllng
Pressure Test e e ey og’bé’c’ ’ié’ ’nié’s’s’u}é’ré’s’t ””””””””””””””””””””””””””””””””””””””
A24460 Sectional Testing (Pressure) 14 01-Dec-13 | 09-Dec-13 @ 16 Sectlonal Testlng (Pressure)
Trench Reinstatement & 1st Layer of Asphalt V—V 29- Dec 13, Trench Remstatement& lst Layer ofAsphaIt
A24470 Trench Reinstatement & 1st asphalt layer 17 10-Dec-13 | 29-Dec-13 20 |:I Trench Relnstatement & lst asphalt Iayer
3 Inches Pipelines Network 11:Dec- 13 3 Inches Prpellnes Network
Chambers CivilWorks e y— 05- ’D’é’c’ ’1’:?;’ ’c’h’é}hb’e’r’s’ Givilworks —+ L
A24050 Excavation for Chambers 6 01-Dec-13 | 05-Dec-13 | 190 Excavatlon for Chambers
A24060 Chambers Installation with Inlet/Outlet Pipes&lsolation 6 01-Dec-13 | 05-Dec-13 | 190 Chambers Installatron Wlth InIet/OutIet Plpes&lsolatron
WN Pipelines Installation Total Length = 543.69 L.M. 01- Dec 13, WN Plpellnes Installatlon Total Length 543 69 L M.
A24070 Trench Excavation 3" = 448,4"=405.29 6 01-Dec-13 | 01-Dec-13 | 193 Trent:h Excavatlon 3"'= 448 4" 405 29
A24080 Bedding 6 01-Dec-13 | 01-Dec-13 193 |: ' 1 S B’édél]n’gi ”””””””””””””””””””””””””””””””””””””””””””””””
A24090 Lay & Install Steel Pipes & Backfilling 6 01-Dec-13 | 01-Dec-13 | 193 Lay & Install Steel: Plpes & Backfllllng
House Connection Pipes Installation 01- Dec 13, House Connectlon Prpes Installatron
A24100 Trench Excavation 6 01-Dec-13 | 01-Dec-13 | 193 Trench Excavaﬂon
A24110 Bedding 6 01-Dec-13 | 01-Dec-13 @ 193 Beddlng
A24120 Lay & Install Steel Pipes & Backfilling 6 01-Dec-13 | 01-Dec-13 37 | 1 S Lay él’lh’s’tla’li’s’iéé’reib’és’ ’&’Bla’ékﬁil]h’g ””””””””””””””””””””””””””””””
Trench Reinstatement & 1st Layer of Asphalt 11-Dec- 13 Trench Relnstatement& ist LayerofAsphaIt
A24140 Trench Reinstatement & 1st asphalt layer 10 01-Dec-13 11-Dec-13 = 30 Trench Rernstatement& 1st asphalt Iayer ‘
Zone #4 ¥ 24- Dec 13, Zone #4 ! ;
2 Inches Pipelines Network 24 Dec 13, 2 Inches Prpelrnes Network
Chambers CivilWorks e ey 10+ ’oé’é ’ié’ ’C’Hé}hb’éié’r’:]{/il’war’ks’ ”””””””””””””””””””””””””””””””
A24950 Excavation for Chambers 8 01-Dec-13 | 10-Dec-13 22 Extavatloh for Chambers
A24960 Chambers Installation with Inlet/Outlet Pipes&lsolation 8 01-Dec-13 | 10-Dec-13 22 Chambers Installatlon W|th InIet/OutIet Plpes&lsolanon
WN Pipelines Installation Total Length = 700.33 L.M. 01- Dec 13, WN Plpellnes Installatlon Total Length 700 33 L M.
A24970 Trench Excavation = 502.25 8 01-Dec-13 @ 01-Dec-13 @ 15 Trench Excavatlon 502. 25 ‘ ‘
A24980 Bedding 8 01-Dec-13 | 01-Dec-13 194 | | | |  SSSSS— B’e’dd’uh’g’ ”””””””””””””””””””””””””””””””””””””””””””””
A24990 Lay & Install Steel Pipes & Backfilling 8 01-Dec-13 | 01-Dec-13 @ 15 Lay & Install Steel: Prpes & Backfrllrng
House Connection Pipes Installation 02- Dec 13, House Connectlon Plpes Installatlon
A25000 Trench Excavation 8 01-Dec-13 @ 02-Dec-13 @ 13 Trench Excavatlon
A25010 Bedding 8 01-Dec-13 | 02-Dec-13 @ 13 Beddlng
A25020 Lay & Install Steel Pipes & Backfilling 8 01-Dec-13 | 02-Dec-13 13 | . | 1SS Lla’y"&’lh’s’t’ain’éié’érb]b’e’é’&’é’aiék’n’mh’g 77777777777777777777777777777777777777777777777
Pressure Test 12 Dec- 13 Pressure Test
A25030 Sectional Testing (Pressure) 7 02-Dec-13 | 12-Dec-13 @ 13 (| Sectlonal Testlng (Pressure)
Trench Reinstatement & 1st Layer of Asphalt -y 24- Dec 13, Trench Relnstatement& 1st: LayerofAsphaIt
A24930 Trench Reinstatement & 1st asphalt layer 10 12-Dec-13 | 24-Dec-13 @ 16 — Trench Relnstatement& 1st asphalt Iayer
3Inches Pipelines Network e — 114 ’o’e’é'i’s’ ’é’lh’c’;hés"eibé’lirié's; Network —© & 10
Chambers Civil Works 05- Dec 13, Chambers C|V|I Works
A25040 Excavation for Chambers 4 01-Dec-13 | 05-Dec-13 191 Excavatlon ifor Chambers
A25050 Chambers Installation with Inlet/Outlet Pipes&lsolation 4 01-Dec-13 | 05-Dec-13 | 191 Chambers Installatlon wrth InIet/OutIet Prpes&lsolatron
WN Pipelines Installation Total Length = 395.4 L.M. v 01- DEC 13, WN Plpellnes Installatlon Total Length 395 4L, M
A25060 Trench Excavation 3" = 408.29 4 01-Dec-13 | 01-Dec-13 194 ' | | | S T rén’éh’ék’ca{/la’tion é’""—?t'oé’ée'? ””””””””””””””””””””””””””””””
A25070 Bedding 4 01-Dec-13 | 01-Dec-13 | 194 Beddlng ‘
A25080 Lay & Install Steel Pipes & Backfilling 4 01-Dec-13 | 01-Dec-13 194 Lay & InstaII Steel Prpes & Backfllllng !
House Connection Pipes Installation 01- Dec 13, House Connectlon Plpes Installatlon
A25090 Trench Excavation 4 01-Dec-13 | 01-Dec-13 | 193 Trench Excavatlon ‘ ‘ ‘
A25100 Bedding 4 01-Dec-13 | 01-Dec-13 | 193 (! | | S | B’édélih’gi ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A25110 Lay & Install Steel Pipes & Backfilling 4 01-Dec-13 | 01-Dec-13 | 193 Lay & Install Steel: Plpes & Backfllllng r !
Trench Reinstatement & 1st Layer of Asphalt 11: :Dec- 13 Trench Remstatement& 1st LayerofAsphaIﬂ
A25130 Trench Reinstatement & 1st asphalt layer 10 01-Dec-13 11-Dec-13 | 27 Trench Relnstatement& 1st asphalt Iayer !
Date Revision Checked Approved

01-Dec-13Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv...

Naim Mani-Prog Direc...




I Actual Work L 2
[ Remaining Work Yee—==y S,mmary

@ Milestone

IRD International Relief & Development

[Activity ID [Activity Name [Original | Early Start | Early Finish | Total [Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
- Duration Float l May I Jun l Aug I Sep Oct Nov | Dec Jan I Feb I Mar Apr l May I Jun l Aug l Sep Oct Nov
‘ ‘ ‘ ‘ ‘ ‘ ‘ —y 30-Dec-13,Zone #5 ! !
2 Inches Pipelines Network e — ié’D’e’c’ Jiéi 2 ’|h’c’ﬁé’si ﬁ.’bé’r.’hé’s’i\ié’n}v’dr’k iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii
Chambers Civil Works 07- Dec 13 Chambers C|V|I Works !
A23410 Excavation for Chambers 5 01-Dec-13 | 07-Dec-13 | 190 [] Excavatron for Chambers
A23420 Chambers Installation with Inlet/Outlet Pipes&lsolation 5 01-Dec-13 | 07-Dec-13 | 190 [] Chambers Installatlon Wlth Inlet/Outlet Plpes&lsolaUOn

House Connection Pipes Installation 02-Dec-13, House Connectron Plpes Installatron
A23455 Trench Excavation 5 01-Dec-13 | 02-Dec-13 | -7 | . . & T T Trench Ekéavairoﬁ ””””””””””””””””””””””””””””””””””””””””””
A23456 Bedding 5 01-Dec-13 | 02-Dec-13 | 193 | Bedding !

A23460 Lay & Install Steel Pipes & Backfilling 5 01-Dec-13 | 02-Dec-13 -7 Lay & Install Steel! 'Pipes & Backfrllrng

Pressure Test 07- Dec 13 Pressure Test
A23490 Sectional Testing (Pressure) 3 02-Dec-13 @ 07-Dec-13 | -7 B Sectional Testing (Pressure)

Trench Reinstatement & 1st Layer of Asphalt ’v’fv"ié’bé’c’Jié"T’r’éh’c’ﬁ’r’aérh’s’féféh&éﬁf&"i’s’t’L‘aiyé’r’ér’A”s’piHéﬂi 7777777777777777777777
A23390 Trench Reinstatement & 1st asphalt layer 10 07-Dec-13 | 18-Dec-13 -8 (] Trench Relnstatemem& 1st asphalt layer :

Chambers Mechanical Works 11:Dec- 13 Chambers Mechanrcal Works
A23400 Chambers Mechanical Works 10 01-Dec-13 | 11-Dec-13 @ 8 ] Chambers Mechanlcal Works r

3 Inches Pipelines Network f 30-Dec-13,3 Inches Prpelrnes Network

Chambers CivilWorks T ey 07 ’o’e’é’i’é"c’rié’r{q’bé’r’s"c’ri/]i’\/v"dr’ké ”””””””””””””””””””””””””””
A23720 Excavation for Chambers 6 01-Dec-13 @ 07-Dec-13 @ 189 ] Excavatron for Chambers r
A23730 Chambers Installation with Inlet/Outlet Pipes&lsolation 6 01-Dec-13 | 07-Dec-13 | 189 [] Chambers Installatlon Wlth InleUOutlet Plpes&lsolatlon

WN Pipelines Installation Total Length =532.42 L.M. 03- Dec 13, WN Pipelrnes Installatlon 'Ibtal Length 532 42 L M.

A23740 Trench Excavation,4"= 348 6 01-Dec-13 | 03-Dec-13 191 ) ) ] ! I Trench Excavaﬂon 4"= 348 ! l ! j ‘ :
A23750 Bedding 6 01-Dec-13 | 03-Dec-13 | 191  + + 0 H "B’éd’d[rig ”””””””””””””””” A
A23760 Lay & Install Steel Pipes & Backfilling 6 01-Dec-13 | 03-Dec-13 | 191 1 Lay & Install Steel Pipes & Backﬂllrng

House Connection Pipes Installation 02- Dec 13, House Connectlon Plpes Installatlon
A23770 Trench Excavation 6 01-Dec-13 | 02-Dec-13 | 192 | Trent:h Excavatlon ‘

A23780 Bedding 6 01-Dec-13 | 02-Dec-13 192 | | ] : I Beddlng | AAAAA
A23790 Lay & Install Steel Pipes & Backfilling 6 01-Dec-13 | 02-Dec-13 -5 |: &+ . . 1 m Lls{y"&'rﬁs'ieiu'siéér b]b’e’é’&’é’eiékn’mh’g 77777777777777777777777777777777777777777777

Trench Reinstatement & 1st Layer of Asphalt 11 Dec- 13 Trench Remstatement& 1st LayerofAsphaIt
A23810 Trench Reinstatement & 1st asphalt layer 10 01-Dec-13 11-Dec-13 @ -2 Trench Relnstatement& 1st asphalt Iayer

Chambers Mechanical Works H 30- Dec 13, Chambers Mechanrcal Works
A23820 Chambers Mechanical Works 10 18-Dec-13 @ 30-Dec-13 @ -8 Bl Chambers Mechanical Works

Zone #6 T ye——— 05_Jon-14, Zone #6
2 Inches Pipelines Network 05- Jan 14 2 Inches Plpellnes Network

Chambers Civil Works 12 Dec- 13 Chambers Civil Works
A23500 Excavation for Chambers 10 01-Dec-13 | 12-Dec-13 | 185 ] Excavatlon for Chambers | | |
A23510 Chambers Installation with Inlet/Outlet Pipes&Isolation 10 01-Dec-13 | 12-Dec-13 185 1 Chambers Installation with Inlet/Outlet Pipes&lsolation

WN Pipelines Installation Total Length = 982.18 LM. T ye—— 01-Dec-13, WN hﬁéhﬁe”s’l’ﬁéﬁéiﬂa’ﬁéﬁ ’T’dtla’l’Léﬁg’th""g’éé’ié[M ””””””””””
A23520 Trench Excavation = 759.81 10 01-Dec-13 | 01-Dec-13 | 193 Trench Excavatlon 759. 81 !

A23530 Bedding 10 01-Dec-13 01-Dec-13 193 Beddlng
A23540 Lay & Install Steel Pipes & Backfilling 10 01-Dec-13 | 01-Dec-13 | 193 Lay & Install Steel: Plpes & Backfllllng ! !

House Connection Pipes Installation | | ] ! 02-Dec-13 JHouse) Connectron I?lpes Installatron ; ‘ '
A23550 Trench Excavation 10 01-Dec-13 | 02-Dec-13 192 | 1 1 - ”r}é’ﬁéh”e’kéa{\}éﬁb’n 777777777777777777777777777777777777777777777777777777777777777
A23560 Bedding 10 01-Dec-13 | 02-Dec-13 | 192 | Beddmg ‘

A23570 Lay & Install Steel Pipes & Backfilling 10 01-Dec-13 | 02-Dec-13 | 192 | Lay & Install Steel! 'Pipes & Backfrllrng

Pressure Test 08- Dec 13 Pressure Test
A23580 Sectional Testing (Pressure) 7 01-Dec-13 @ 08-Dec-13 | -3 Sectional Testing (Pressure)

Trench Reinstatement & 1st Layer of Asphalt ’v"-’v”i’é’D’e’Eié”Tréh’éh’li‘éé[ri’s’téiéh’qé’hi’&’Is’t"L‘é’y’ér’b’f’/&’s’bh’él’t ”””””””””””
A23590 Trench Reinstatement & 1st asphalt layer 10 08-Dec-13 | 19-Dec-13 @ -4 | Trench Relnstatement& 1st: asphalt Iayer

Chambers Mechanical Works V"'V 05- Jan 14 Chambers Mechanlcal Works
A23600 Chambers Mechanical Works 10 24-Dec-13 | 05-Jan-14 -8 - Chambers Mechanlcal Works

3 Inches Pipelines Network 05-Jan-14, 3 Inches Pipelines Network

Chambers CivilWorks e ey 07 ’o’e’é’i’é"c’rié’r{q’bé’r’s"c’ri/]i’\/v"dr’ké ”””””””””””””””””””””””””””
A24600 Excavation for Chambers 3 02-Dec-13 | 07-Dec-13 -5 ] Excavatlon for Chambers
A24610 Chambers Installation with Inlet/Outlet Pipes&lsolation 3 02-Dec-13 | 07-Dec-13 -5 1] Chambers Installatlon Wlth InIet/OutIet Plpes&lsolatlon

[ (NewBar) I Critical Remaining Work Date Revision Checked Approved
01-Dec-13/Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




3 Inches Pipelines Network
Chambers Civil Works
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-Activity ID Activity Name Original Early Start Early Finish | Total Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
Duration Float l May I Jun l Aug I Sep Oct Nov | Dec Jan Feb | Mar Apr May I Jun l Aug l Sep Oct Nov
House Connection Pipes Installation ‘ ‘ ‘ ‘ ‘ ‘ P— 01- Dec 13, House Connectron Frpes Installation ! ! !
A24650 Trench Excavation 3 01-Dec-13 | 01-Dec-13 ‘ Trench Excavatron : :
A24660 Bedding 3 01-Dec-13 | 01-Dec-13 "s’e’dd’rh’g’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A24670 Lay & Install Steel Pipes & Backfilling 3 01-Dec-13 | 01-Dec-13 Lay & Instal[ Steel: Prpes & Backfrllrng
Pressure Test w 10 Dec- 13 PreSsure Test
A24680 Sectional Testing (Pressure) 3 07-Dec-13 | 10-Dec-13 -5 1] Sectronal Testrng (Pressure) ‘ ‘
Trench Reinstatement & 1st Layer of Asphalt - 22 Deo 13, Trench R‘ernstafement& 1st LayerofAsphaIt
A24690 Trench Reinstatement & 1st asphalt layer 10 10-Dec-13  22-Dec-13 . 6 ! . . o i"fr’e’riérf’R’é’m’sﬁté’rﬁéhi’g;’i'si’aiéb’riéii iéye’f 77777777777777777777777777777777777777
Chambers Mechanical Works F"V 05- Jan 14, Chambers Mechanrcal Works
A24700 Chambers Mechanical Works 10 24-Dec-13 | 05-Jan-14 | -8 - Chambers Mechanrcal Works
Zone #7 j 30-Dec-13, Zone #7 !
2 Inches Pipelines Network 22 Deo 13, 2! Inches Prpelrnes Network
Chambers Civil Works ""Ié’o’éi:’ié’chla{r’ﬁbé’r’sjc[\hiw&ké ””””””””””””””””””””””””””””
A24710 Excavation for Chambers 10 01-Dec-13 | 12-Dec-13 | 185 Excavatron for Chambers
A24720 Chambers Installation with Inlet/Outlet Pipes&lsolation 10 01-Dec-13 | 12-Dec-13 | 185 Chambers Installatron vvrth InIethutIet Prpes&lsolatron |
WN Pipelines Installation Total Length = 988.09 L.M. 01- Dec 13, WN Prpelrnes Installatron Total Length 988 09 L M.
A24730 Trench Excavation = 607.73 10 01-Dec-13 | 01-Dec-13 | 193 Trench Excavatron 607; 73 ‘
A24740 Bedding 10 01-Dec-13 | 01-Dec-13 | 193 (! | | IS | B’édd’rh’g”“‘ ”””””””””””””””””””””””””””””””””””””””””””””””””
A24750 Lay & Install Steel Pipes & Backfilling 10 01-Dec-13 | 01-Dec-13 | 193 Lay & Install Steel: Prpes & Backfrllrng
House Connection Pipes Installation 02- Dec 13, House Connectron Prpes Installatron
A24760 Trench Excavation 10 01-Dec-13 | 02-Dec-13 | 192 Trench Excavatron ! ! !
A24770 Bedding 10 01-Dec-13 | 02-Dec-13 | 192 Beddrng
A24780 Lay & Install Steel Pipes & Backfilling 10 01-Dec-13 | 02-Dec-13 192 | . . | . Lla’y’&’l’ris’t’aiﬂstéé’rb]b’éé’&”s’éékﬁrhh’g ””””””””””””””””””””””””””””””””
Pressure Test 03-Dec-13,: Pressure Test
A24790 Sectional Testing (Pressure) 3 01-Dec-13 | 03-Dec-13 8 Sectional Testrng (PressUre) !
Trench Reinstatement & 1st Layer of Asphalt - 22 Dec 13, Trench Rernstatement& 1st LayerofAsphaIt
A24800 Trench Reinstatement & 1st asphalt layer 10 10-Dec-13 | 22-Dec-13 4 [ Trench Rernstatemeht& 1st asphalt Iayer
3Inches Pipelines Network L — éo’oé’c’ 13, é ’rh’c’rié’s’ ’Fi{piéi[rié’s’i\]éi\}\}dr’k ””””””””””””””””””””””””
Chambers Civil Works 09- Dec 13 Chambers Crvrl Works !
A24820 Excavation for Chambers 9 01-Dec-13 | 09-Dec-13 188 ExCavatron for Chambers | |
A24830 Chambers Installation with Inlet/Outlet Pipes&lsolation 9 01-Dec-13 | 09-Dec-13 | 188 Chambers Installatron Wrth InIet/OutIet Prpes&lsolatron
House Connection Pipes Installation 02- Dec 13, House Connectron Prpes InstaIIatron
A24870 Trench Excavation 9 01-Dec-13 | 02-Dec-13 6 [ Trenchi ’E’xéé{\}éﬁb’ﬁ 77777777777777777777777777777777777777777777777777777777777777777777
A24880 Bedding 9 01-Dec-13 | 02-Dec-13 @ 192 Beddrng
A24890 Lay & Install Steel Pipes & Backfilling 9 01-Dec-13 | 02-Dec-13 6 Lay & Install Steel! iPipes & Backfrllrng
Pressure Test 07- Dec 13, Pressure Test !
A24900 Sectional Testing (Pressure) 3 02-Dec-13 | 07-Dec-13 6 O Seotronal Testrng (Pressure)
Trench Reinstatement & 1st Layer of Asphalt W=y 30-Dec-13, Trench ’F’e’e’rh’s’fa{t’ér’ﬁéh’t’é{ ’i’si"r_’aiyé’r’af’/&é’;{hé’ri ”””””””””””
A24910 Trench Reinstatement & 1st asphalt layer 10 18-Dec-13 | 30-Dec-13 -3 - Trenoh Rernstatement& 1st asphalt Iayer
Zone #8 v 28- Dec 13, Zone #8 r
2 Inches Pipelines Network 1 28- Dec 13, 2 Inches Prpelrnes Network
Chambers Civil Works 28- Dec 13, Chambers Crvrl Works
A25150 Excavation for Chambers 24 01-Dec-13 | 28-Dec-13 175|: . . . 1 . | m— ’E’kéla\}é’t[dh’fdr”c’h’air’ﬁbér’s' 777777777777777777777777777777777777777777777777777777
A25160 Chambers Installation with Inlet/Outlet Pipes&lsolation 24 01-Dec-13 | 28-Dec-13 | 175 } Chambers Installatron wrth InIet/OutIet Prpes&lsolatron
House Connection Pipes Installation 03- Dec 13, House Connectron Prpes Installation
A25200 Trench Excavation 24 01-Dec-13 | 03-Dec-13 | 192 Trench Excavatron ! ! !
A25210 Bedding 24 01-Dec-13 | 03-Dec-13 | 192 Beddrng
A25220 Lay & Install Steel Pipes & Backfilling 24 01-Dec-13 | 03-Dec-13 192 | . | | DS Ii_ia)rli&ilnsialjlﬁsiteef ’Fi.b’éé'é{ B’éi:kriri{rig’T 7777777777777777777777777777777777777777777777
Pressure Test 03-Dec-13,: Pressure Test
A25230 Sectional Testing (Pressure) 3 01-Dec-13 | 03-Dec-13 @ 25 Sectional Testrng (PressUre)
Trench Reinstatement & 1st Layer of Asphalt 15 Dec- 13 Trench Rernstatement& 1st LayerofAsphaIt
A25240 Trench Reinstatement & 1st asphalt layer 10 03-Dec-13 | 15-Dec-13 @ 31 — Trench Rernstatement& 1st asphalt Iayer }

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

V——y ]1.Dec-13, 3 Inches Pipelines Network
! | y— ()5 [Dec 13‘ Chambers Civil Works

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development

Date

Revision Checked Approved

01-Dec-13

Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




-Activity ID Activity Name Original Early Start Early Finish | Total Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
Duration Float l May I Jun l Aug I Sep Oct l Nov l Dec Jan I Feb I Mar Apr l May I Jun l Aug l Sep Oct Nov

A25260 Excavation for Chambers 5 01-Dec-13 | 05-Dec-13 | 191 | | ‘ ‘ ‘ ‘ ‘ Excavatlon for Chambers ! ! ! !
A25270 Chambers Installation with Inlet/Outlet Pipes&lsolation 5 01-Dec-13 | 05-Dec-13 @ 27 Chambers Installatlon wrth InIet/OutIet Prpes&lsolatrd)n

WN Pipelines Installation Total Length = 494.7 L.M. 01-Diec-13, WN Plpellnes Installatlon Total Length 494 7L M
A25280 Trench Excavation 3"=520.77 5 01-Dec-13 | 01-Dec-13 | 194 [ 1 D T réﬁc’h’E’XéaVa’t]b’ri ’é”’s’z’b’ﬁ ””””””””””””””””””””””””””””””””
A25290 Bedding 5 01-Dec-13 | 01-Dec-13 | 194 Beddlng ‘
A25300 Lay & Install Steel Pipes & Backfilling 5 01-Dec-13 | 01-Dec-13 | 194 Lay & Install Steel: Plpes & Backfllllng

House Connection Pipes Installation 01- Dec 13, House Connectron Prpes Installatron
A25310 Trench Excavation 5 01-Dec-13 | 01-Dec-13 | 194 Trench Excavatlon ‘ ‘ ‘
A25320 Bedding 5 01-Dec-13 | 01-Dec-13 194 | &+ 1 S B’édd]h’gi ”””””””””””””””””””””””””””””””””””””””””””””””
A25330 Lay & Install Steel Pipes & Backfilling 5 01-Dec-13 | 01-Dec-13 | 194 Lay & Install Steel: Plpes & Backflllmg ! ! r

Trench Reinstatement & 1st Layer of Asphalt 11:Dec- 13 Trench Remstatement& ;Lst LayerofAsphaIt
A25350 Trench Reinstatement & 1st asphalt layer 10 01-Dec-13 | 11-Dec-13 @ 23 Trench Relnstatement& 1st asphalt Iayer

Zone #9 Vv Vv 19 Dec-13, ane #9 |
2 Inches Pipelines Network e e— i’é ’D’e’é’i’é’é’iﬁéh’éé’ﬁibé’lihés"Né’ti/vb’r’k ”””””””””””””””””””””””””

Chambers Civil Works 19 Dec~13 Chambers Civil Works 1
A25370 Excavation for Chambers 19 01-Dec-13 | 19-Dec-13 | 181 Excavatron for Chambers |
A25380 Chambers Installation with Inlet/Outlet Pipes&lsolation 19 01-Dec-13 | 19-Dec-13 | 181 Chambers Installatlon with InIet/OutIet Prpes&lsolanon

House Connection Pipes Installation 02- Dec 13, House Connectlon Plpes Installatlon
A25420 Trench Excavation 19 01-Dec-13 | 02-Dec-13 | 192 [ 1 D Trench ’E’kéé{\}éirb’h ”””””””””””””””””””””””””””””””””””””””””””
A25430 Bedding 19 01-Dec-13 | 02-Dec-13 @ 192 Beddrng |
A25440 Lay & Install Steel Pipes & Backfilling 19 01-Dec-13 | 02-Dec-13 192 Lay & Install Steel Plpes & Backfllllng

Pressure Test 01- Dec 13, Pressure Test
A25450 Sectional Testing (Pressure) 3 01-Dec-13 | 01-Dec-13 @ 29 Sectronal Testrng (Pressure)

Trench Reinstatement & 1st Layer of Asphalt ""Ié’b’é’c’i’é"T’ré’riéh"Fééih’s’tété’ri{éh’t’&"is’t"Lé{yéi’df’AébHéit ””””””””””””
A25460 Trench Reinstatement & 1st asphalt layer 10 01-Dec-13 @ 12-Dec-13 @ 36 — Trench Relnstatement& 1st aSphaIt Iayer

3,4 Inches Pipelines Network 18 Dec- 13 3 4 Inches Plpelrnes Network

Chambers Civil Works w 12 Dec- 13 Chambers C|V|I Works
A25480 Excavation for Chambers 5 05-Dec-13 | 12-Dec-13 @ 27 O Excavatlom for Chambers !
A25490 Chambers Installation with Inlet/Outlet Pipes&lsolation 5 05-Dec-13 | 12-Dec-13 27 |@ L O ”Chia’mhers’Thsitalliailcnrrrvrt’h ’|h’ré’r]djﬂé't’r’vibé’s'é[r’sb’rla'ﬁbh’ 77777777777777777777777777

WN Pipelines Installation Total Length = 371.38 L.M. 01- Dec 13, WN Plpellnes Installatron TOtaI Length 371 38 L M.
A25500 Trench Excavation 3"=275.04 5 01-Dec-13 | 01-Dec-13 | 194 Trench Excavatlon 3'= 275 04
A25510 Bedding 5 01-Dec-13 | 01-Dec-13 194 Beddrng :
A25520 Lay & Install Steel Pipes & Backfilling 5 01-Dec-13 | 01-Dec-13 @ 30 Lay & Install Steel: Plpes & Backfllllng

House Connection Pipes Installation e w Ié’b’éi:' 15’Hbuéé”c’éh’riéb’ﬁéh’b’rbﬁe”s’r’riéiéiréﬁbh’ 77777777777777777777777777777777
A25530 Trench Excavation 5 05-Dec-13 | 12-Dec-13 @ 27 O Trench Excavation
A25540 Bedding 5 05-Dec-13 | 12-Dec-13 @ 27 O Beddlng
A25550 Lay & Install Steel Pipes & Backfilling 5 05-Dec-13 | 12-Dec-13 @ 27 O Lay & Install Steel Prpes & Backfrllrng

Pressure Test 02-Dec-13, Pressure Test
A25560 Sectional Testing (Pressure) 3 01-Dec-13 | 02-Dec-13 25 |: &+ . o L m Siecirb’nail7Tes7t|7n§]7(rl5res’sure) 777777777777777777777777777777777777777777777777777777777

Trench Reinstatement & 1st Layer of Asphalt 14 Dec- 13 Trehch Reinstatement& 1st LayerofAsphaIt
A25570 Trench Reinstatement & 1st asphalt layer 10 02-Dec-13 | 14-Dec-13 @ 31 [ Trench Relnstatement& 1st asphalt Iayer !

Chambers Mechanical Works w 18 Dec- 13 Chambers Mechanlcal Works‘
A25580 Chambers Mechanical Works 4 14-Dec-13 | 18-Dec-13 | 31 ] Chambers Mechanlcal Works ‘

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development

Date

Revision Checked Approved

01-Dec-13

Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...
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SSIATES 5
| == &
: FROM THE AMERICAN PEOPLE

INTERNATIONAL RELIEF AND DEVELOPMENT, IRD

USAID-INFRSTRUCTURE NEEDS PROGRAM (INP)

TASK ORDER NO. AlID-294-TO-13-00005

PROJECT 1 SOUTHWEST NABLUS VILLAGES WATER SUPPLY PROJECT
Total Contract Value Less Day Work:
Revised Contract Value Less Day Work:

usbD

$7,482,628.59

$7,650,150.48

IRD International Relief & Development

NTP (Notice to Proceed) 23-Apr-13
Duration of Contract: 450 Calender Days
Completion Date: 16-Jul-14
Data Date: 1-Oct-13
PROJECT 2 AZ ZAWIYA NETWORK PROJECT UsD
Total Contract Value Less Day Work: $1,989,080.86
NTP (Notice to Proceed) 23-Apr-13
Duration of Contract: 300 Calender Days
Completion Date: 16-Feb-14
Data Date: 1-Oct-13
TASK ORDER (PROJECT 1 & PROJECT 2) UsD
Revised Total Contract Value Less Day Work: $9,639,231.34
Day Work Value: $332,477.66
Total Contract Value Including Day Work: $9,971,709.00
PROGRESS S-CURVE & CASH FLOW SCHEDULE
April.13 May.13 June.13 July.13 Aug.13 Sep.13 Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.14 May.14 June.14 July.14 TOTAL
Planned Schedule Value (REV.1) $0.00 $135,290.63 $171,706.22 $113,714.12 $425,658.56 $1,504,868.11 $647,006.91 $750,756.97 $752,293.80 $485,562.32 $825,987.25 $704,263.41 $424,216.41 $412,477.65 $237,660.73 $58,687.28 $7,650,150.37
Planned Schedule Value (CUM) $0.00 $135,290.63 $306,996.85 $420,710.97 $846,369.53 $2,351,237.64 $2,998,244.55 $3,749,001.52 $4,501,295.32 $4,986,857.64 $5,812,844.89 $6,517,108.30 $6,941,324.71 $7,353,802.36 $7,591,463.09 $7,650,150.37 $7,650,150.37
Actual Schedule Value $1,150,577.82 $368,241.84 $449,900.38
Actual Schedule Value (CUM) $1,996,947.35 $2,365,189.19 $2,815,089.57
%Revised Planned Schedule 0.00% 1.77% 2.24% 1.49% 5.56% 19.67% 8.46% 9.81% 9.83% 6.35% 10.80% 9% 6% 5% 3% 1% 100%
%Revised Planned Schedule (CUM) 0.00% 1.77% 4.01% 5.50% 11.06% 30.73% 39.19% 49.01% 58.84% 65.19% 75.98% 85% 91% 96% 99% 100% 100%
%Actual Planned Schedule 15.04% 4.81% 5.88%
%Actual Planned Schedule (CUM) 26.10% 30.92% 36.80%
Progress S-Curve SWN
120.00%
100.00% — ——100%
/1,7/4'91%/"
g
80.00%
2
A 60.00% -1
%
< %
40.00% 9T9% 36.80%
20.00%
\-:nm/ vr(
0.00% 0.00% —L77% = -
April.13 May.13 June.13 July.13 Aug.13 Sep.13 Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.14 May.14 June.14 July.14
‘*—%Revised Planned Schedule (CUM) 0.00% 1.77% 4.01% 5.50% 11.06% 30.73% 39.19% 49.01% 58.84% 65.19% 75.98% 85% 91% 96% 99% 100%
‘— ==%Actual Planned Schedule (CUM) 0.00% 1.77% 4.01% 5.50% 11.06% 26.10% 30.92% 36.80%
April.13 May.13 June.13 July.13 Aug.13 Sep.13 Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Total
Planned Schedule Value (REV.1) $0.00 $40,949.80 $46,559.12 $92,790.38 $138,591.36 $139,680.37 $519,030.43 $345,244.22 $202,394.53 $288,521.23 $175,319.52 $1,989,080.96
Planned Schedule Value (CUM) $0.00 $40,949.80 $87,508.92 $180,299.30 $318,890.66 $458,571.03 $977,601.46 $1,322,845.68 $1,525,240.21 $1,813,761.44 $1,989,080.96 $1,989,080.96
Actual Schedule Value $143,030.29 $126,449.70 $149,707.12
Actual Schedule Value (CUM) $461,920.95 $588,370.65 $738,077.77
%Revised Planned Schedule 0.00% 2.06% 2.34% 4.66% 6.97% 7.02% 26.09% 17.36% 10.18% 14.51% 8.81% 100%
%Revised Planned Schedule (CUM) 0.00% 2.06% 4.40% 9.06% 16.03% 23.05% 49.15% 66.51% 76.68% 91.19% 100.00% 100%
% Actual Schedule 7.19% 6.36% 7.53%
% Actual Schedule (CUM) 23.22% 29.58% 37.11%
Progress S-Curve ZWN
120.00%
100.00% 100:00%
80.00%
2
=
A 60.00%
% /o—mm/
o ‘# r—
2000 hs-uwr/d —1603% ’
0.00% —:00% ——
April.13 May.13 June.13 July.13 Aug.13 Sep.13 Oct.13 Nov.13 Dec.13 Jan.14 Feb.14
‘—0—%Revised Planned Schedule (CUM) 0.00% 2.06% 4.40% 9.06% 16.03% 23.05% 49.15% 66.51% 76.68% 91.19% 100.00%
‘— =% Actual Schedule (CUM) 0.00% 2.06% 4.40% 9.06% 16.03% 23.22% 29.58% 37.11%

Cash Flow-Nov. 2013 SWN-ZWN.xIsx

Attachment 19.2-Cash Flow



STATES
&2
<l usao |
i

[E

INTERNATIONAL RELIEF AND DEVELOPMENT, IRD

USAID-INFRSTRUCTURE NEEDS PROGRAM (INP)

USAID

'
o
3 > /L;\
%‘iiiy‘{ft FROM THE AMERICAN PEOPLE

TASK ORDER NO. AlID-294-TO-13-00005

PROJECT 1 SOUTHWEST NABLUS VILLAGES WATER SUPPLY PROJECT

Total Contract Value Less Day Work:
Revised Contract Value Less Day Work:
NTP (Notice to Proceed)

Duration of Contract:

Completion Date:

Data Date:

PROJECT 2 AZ ZAWIYA NETWORK PROJECT
Total Contract Value Less Day Work:

NTP (Notice to Proceed)

Duration of Contract:

Completion Date:

Data Date:

TASK ORDER (PROJECT 1 & PROJECT 2)
Revised Total Contract Value Less Day Work:

Day Work Value:

Total Contract Value Including Day Work:

usbD

$7,482,628.59

$7,650,150.48

23-Apr-13

450 Calender Days

16-Jul-14

1-Oct-13

usbD

$1,989,080.86

23-Apr-13

300 Calender Days

16-Feb-14

1-Oct-13

usbD

$9,639,231.34

$332,477.66

$9,971,709.00

PROGRESS S-CURVE & CASH FLOW SCHEDULE

IRD International Relief 8& Development

April.13 May.13 June.13 July.13 Aug.13 Sep.13 Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.14 May.14 June.14 July.14 TOTAL
Planned Schedule Value (REV.1) $0.00 $176,240.43 $218,265.34 $206,504.50 $564,249.92 $1,644,548.48 $1,166,037.34 $1,096,001.19 $954,688.33 $774,083.55 $1,001,306.77 $704,263.41 $424,216.41 $412,477.65 $237,660.73 $58,687.28 $9,639,231.33
Planned Schedule Value (CUM) $0.00 $176,240.43 $394,505.77 $601,010.27 $1,165,260.19 $2,809,808.67 $3,975,846.01 $5,071,847.20 $6,026,535.53 $6,800,619.08 $7,801,925.85 $8,506,189.26 $8,930,405.67 $9,342,883.32 $9,580,544.05 $9,639,231.33 $9,639,231.33
Actual Schedule Value $1,293,608.12 $494,691.53 $599,607.50
Actual Schedule Value (CUM) $2,458,868.31 $2,953,559.84 $3,553,167.34
%Revised Planned Schedule 0.00% 1.83% 2.26% 2.14% 5.85% 17.06% 12.10% 11.37% 9.90% 8.03% 10.39% 7% 4% 4% 2% 1% 100%
%Revised Planned Schedule (CUM) 0.00% 1.83% 4.09% 6.24% 12.09% 29.15% 41.25% 52.62% 62.52% 70.55% 80.94% 88% 93% 97% 99% 100% 100%
% Actual Schedule 13.42% 5.13% 6.22%
% Actual Schedule (CUM) 25.51% 30.64% 36.86%
Progress S-Curve SWN-ZWN
120.00%
100.00% — 10!
7
80.00%
55%

2
= 60.00% 22%
2 5%

40.00% 25%

M 36.86%
20.00%
W____—-—J .09%
0.00% 0.00% 1:83% -
April.13 May.13 June.13 July.13 Aug.13 Sep.13 Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.14 May.14 June.14 July.14

‘—0—%Revi5ed Planned Schedule (CUM) 0.00% 1.83% 4.09% 6.24% 12.09% 29.15% 41.25% 52.62% 62.52% 70.55% 80.94% 88% 93% 97% 99% 100%
‘— =% Actual Schedule (CUM) 0.00% 1.83% 4.09% 6.24% 12.09% 25.51% 30.64% 36.86%

Cash Flow-Nov. 2013 SWN-ZWN.xIsx

Attachment 19.2-Cash Flow
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ZWN 19.3 Site Memos Log



IRD International Relief & Development

Incoming Memoranda from Engineer to CONTRACTOR (EC) Log

Task Otder: AID-294 -TO-13-00005
Project: Project 2:Az Zawieh Network
Number Description/Subject Date Received Comments

SM-05-ZWN-E-C-012 Full Width Pavement for SoTne 26-Nov-13
Roads' Segments at Az Zawieh.

B&V requested from IRD to perform full width pavement instead
of trench reinstatement at Az Zawieh Network for the roads'
segments of the lines Z3-018, Z6-038, Z4-021, Z3-020, Z4-024, Z4-
036, Z4-023, Z3-019, Z2-021-1, Z2-015, Z3-

016, Z3-025, Z3-026, Z3-027, 72-028, Z3-040, Z2-001, Z2-002, Z2-
004 and Z2-006 respectively as per defined stations as not to
exceed excavation, base course and asphalting quantities defined
in the attached me.

Please note that mentioned above roads' segments are listed
priority wise (from high to low) and should be furnished
respectively.

Accordingly IRD is kindly requested to submit the following;:

1. Shop drawings for above mentioned roads' segments.

2. Detailed quantities take off for related quantities (BOQ line
items 6.2.1, 6.2.2 and 6.2.3.)

3. VOR.

TO-05-ZWN-Site Memos Log.xIsx

EC-Memo

Attachment SWN 19.3
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IRD International Relief & Development
Equipment Log

Task Order: AID - 294 - TO - 13 - 00005

Project: Az Zawieh Network

No. Date on Site Description Quantity in use Hours Quantity Idle
1 JCB . - -
2 1-Nov-13 Big Wheel Excavator - - -
3 Bob cat - - -
4 Truck . - -
5 JCB 3 7 -
6 Big Wheel Excavator 2 7 -
7 Bob cat 2 7 _
8 Truck 3 7 -
9 2-Nov-13 Asphalt Cutter machine 1 5 _
10 Metrcedes Benz - - -
11 Trencher - - -
12 Water tank - . _
13 JCB 2 8 R
14 Big Wheel Excavator 2 8 -
15 Bob cat 2 8 -
16 Truck 3 8 -

3-Nov-13
17 Asphalt Cutter machine - - -
18 Mercedes Benz - - -
19 Trencher - - -
20 Water tank - . _
21 -
22 JCB 2 8 R
23 Big Wheel Excavator 2 8 -
24 Bob cat 2 8 -
25 4-Nov-13 Truck 3 8 -
26 Asphalt Cutter machine - - -
27 Mercedes Benz - - -
28 Trencher - - -
29 Water tank - . _
30 JCB 2 9 R
31 Big Wheel Excavator 2 9 -
32 Bob cat 2 9 -
33 Truck 3 9 -
5-Nov-13
34 Asphalt Cutter machine - - -
35 Metrcedes Benz - - -
36 Trencher - - -
37 Water tank 1 5 -
TO-05-ZWN-Material or Equipment Log.xIsx Attachment ZWN 19.4

Equipment Log Page 1 0of 9



IRD International Relief & Development
Equipment Log

Task Order: AID - 294 - TO - 13 - 00005

Project: Az Zawieh Network

No. Date on Site Description Quantity in use Hours Quantity Idle
38 JCB 4 8 -
39 Big Wheel Excavator 2 8 -
40 Bob cat 2 8 -
41 Truck 4 8 -
42 6-Nov-13 Asphalt Cutter machine - - -
43 Mercedes Benz - - -
44 Trencher - . _
45 Water tank - - -
46 JCB 4 7 -
47 Big Wheel Excavator 2 7 -
48 Truck 4 7 -
49 Asphalt Cutter machine - - -
50 TNov-13 Mercedes Benz - - -
51 Trencher - - -
52 Water tank 1 -
53 Welding Machine 1 -
54 JCB - - -
55 Big Wheel Excavator - - -
56 §-Nov-I3 Bob cat - - -
57 Truck - - -
58 JCB 4 7 -
59 Big Wheel Excavator 2 7 -
60 Truck 2 7 -
61 Asphalt Cutter machine - - -
62 INov-13 Mercedes Benz - -
63 Trencher - -
64 Water tank 1 5 -
65 Welding Machine 1 5 -
66 JCB 2 8 -
67 Big Wheel Excavator 1 8 -
68 Truck 2 8 -
69 Asphalt Cutter machine - - -
70 10-Nov-13 Mercedes Benz - -
71 Trencher - -
72 Water tank 1 5 -
73 Welding Machine 1 8 -
74 Bob cat 2 8 -

TO-05-ZWN-Material or Equipment Log.xIsx

Equipment Log

Attachment ZWN 19.4

Page 2 of 9



IRD International Relief & Development
Equipment Log

Task Order: AID - 294 - TO - 13 - 00005

Project: Az Zawieh Network

No. Date on Site Description Quantity in use Hours Quantity Idle
75 JCB 4 8 -
76 Big Wheel Excavator 2 8 -
77 Truck 4 8 -
78 Asphalt Cutter machine 2 8 -
79 11-Nov-13 Mercedes Benz 1 8 -
80 Trencher - - -
81 Water tank 1 5 -
82 Welding Machine - - -
83 Bob cat 2 8 -
84 JCB 2 8 -
85 Big Wheel Excavator 2 8 -
86 Truck 4 8 -
87 Asphalt Cutter machine 2 8 -
88 Mercedes Benz - - -
89 12-Nov-13 Trencher - - -
90 Water tank 1 5 -
91 Welding Machine 1 8 -
92 Bob cat 2 8 -
93 Mobile carne 1 8 -
94 JCB 3 8 -
95 Big Wheel Excavator 2 8 -
96 Truck 3 8 -
97 Asphalt Cutter machine 2 5 -
98 Mercedes Benz 1 8 -
99 15-Nov-13 Trencher - - -
100 Water tank 1 5 -
101 Welding Machine 1 8 -
102 Bob cat 2 8 -
103 Mobile carne 1 8 -
104 JCB 3 7 -
105 Big Wheel Excavator 2 7 -
106 Truck 3 7 -
107 Asphalt Cutter machine 2 5 -
108 Mercedes Benz 1 7 -
109 H4-Nov-13 Trencher - - -
110 Water tank 1 5 -
111 Welding Machine 1 7 -
112 Bob cat 2 7 -
113 Mobile carne 1 7 -

TO-05-ZWN-Material or Equipment Log.xIsx

Equipment Log

Attachment ZWN 19.4
Page 3 of 9



IRD International Relief & Development
Equipment Log

Task Order: AID - 294 - TO - 13 - 00005

Project: Az Zawieh Network

No. Date on Site Description Quantity in use Hours Quantity Idle
114 JCB - - -
115 Big Wheel Excavator - - -

15-Nov-13
116 Bob cat - - -
117 Truck - - -
118 JCB 3 8 -
119 Big Wheel Excavator 2 8 -
120 Truck 3 8 -
121 Asphalt Cutter machine 1 5 -
122 Mercedes Benz 1 7 -
123 16-Nov-13 Trencher - - -
124 Water tank 1 5 -
125 Welding Machine 1 7 -
126 Bob cat 2 8 -
127 Mobile carne 1 7 -
128 JCB 3 8 -
129 Big Wheel Excavator 2 8 -
130 Truck 3 8 -
131 Asphalt Cutter machine - - -
132 Mercedes Benz 1 8 -
133 17-Nov-13 Trencher - -
134 Water tank 1 5 -
135 Welding Machine 1 8 -
136 Bob cat 2 8 -
137 Mobile carne 1 8 -
138 JCB 3 8 -
139 Big Wheel Excavator 2 8 -
140 Truck 3 5 -
141 Asphalt Cutter machine - - -
142 Mercedes Benz 1 8 -
18-Nov-13

143 Trencher - -
144 Water tank 1 5 -
145 Welding Machine 1 8 -
146 Bob cat 2 8 -
147 Mobile carne 1 8 -
148 JCB 3 8 -
149 Big Wheel Excavator 2 8 -
150 Truck 4 5 -
151 Asphalt Cutter machine - - -
152 Mercedes Benz 1 8 -
153 19-Nov-13 Trencher - -
154 Water tank 1 5 -
155 Welding Machine 1 8 -
156 Bob cat 2 8 -
157 Mobile crane 1 8 -

TO-05-ZWN-Material or Equipment Log.xIsx

Equipment Log

Attachment ZWN 19.4
Page 4 of 9



IRD International Relief & Development
Equipment Log

Task Order: AID - 294 - TO - 13 - 00005

Project: Az Zawieh Network

No. Date on Site Description Quantity in use Hours Quantity Idle
158 JCB 3 8 -
159 Big Wheel Excavator 2 8 -
160 Truck 4 5 -
161 Asphalt Cutter machine - - -
162 Mercedes Benz 1 7 -
163 20-Nov-13 Trencher - -
164 Water tank 1 5 -
165 Welding Machine 1 7 -
166 Bob cat 2 8 -
167 Mobile crane 1 7 -
168 JCB 3 7 -
169 Big Wheel Excavator 2 7 -
170 Truck 4 5 -
171 Asphalt Cutter machine - - -
172 Mercedes Benz 1 7 -
173 2INov-13 Trencher - - -
174 Water tank 1 5 -
175 Welding Machine - - -
176 Bob cat 2 -
177 Mobile crane 1 -
178 JCB - - -
179 Big Wheel Excavator - - -
180 SRR - - i
181 Truck - - -
182 JCB 3 9 -
183 Big Wheel Excavator 2 9 -
184 Truck 4 5 -
185 Asphalt Cutter machine - - -
186 Mercedes Benz 1 9 -
187 23Nov-13 Trencher - -
188 Water tank 1 5 -
189 Welding Machine 1 9 -
190 Bob cat 2 9 -
191 Mobile crane 1 9 -
192 JCB 3 9 -
193 Big Wheel Excavator 2 9 -
194 Truck 4 5 -
195 Asphalt Cutter machine - - -
196 Mercedes Benz 1 9 -
197 24Nov-13 Trencher - -
198 Water tank 1 5 -
199 Welding Machine 1 9 -
200 Bob cat 2 9 -
201 Mobile crane 1 9 -

TO-05-ZWN-Material or Equipment Log.xIsx

Equipment Log
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IRD International Relief & Development
Equipment Log

Task Order: AID - 294 - TO - 13 - 00005

Project: Az Zawieh Network

No. Date on Site Description Quantity in use Hours Quantity Idle
202 JCB 3 9 -
203 Big Wheel Excavator 2 9 -
204 Truck 4 5 -
205 Asphalt Cutter machine - - -
206 Mercedes Benz 1 9 -

25-Nov-13
207 Trencher - -
208 Water tank 1 5 -
209 Welding Machine 1 9 -
210 Bob cat 2 9 -
211 Mobile crane 1 9 -
212 JCB 3 9 -
213 Big Wheel Excavator 2 9 -
214 Truck 4 5 -
215 Asphalt Cutter machine - - -
216 Mercedes Benz 1 9 -
217 260-Nov-13 Trencher - -
218 Water tank 1 5 -
219 Welding Machine 1 9 -
220 Bob cat 2 9 -
221 Mobile crane 1 9 -
222 JCB 3 9 -
223 Big Wheel Excavator 2 9 -
224 Truck 5 5 -
225 Asphalt Cutter machine - - -
226 Mercedes Benz 1 9 -
27-Nov-13

227 Trencher - -
228 Water tank 1 5 -
229 Welding Machine 1 9 -
230 Bob cat 2 9 -
231 Mobile crane 1 9 -
232 JCB 3 7 -
233 Big Wheel Excavator 2 7 -
234 Truck 5 5 -
235 Asphalt Cutter machine - - -
236 Mercedes Benz 1 7 -
237 28Nov-13 Trencher - -
238 Water tank 1 5 -
239 Welding Machine 1 7 -
240 Bob cat 2 7 -
241 Mobile crane - - -
242 JCB - - -
243 Big Wheel Excavator - - -
244 S - - i
245 Truck - - -

TO-05-ZWN-Material or Equipment Log.xIsx
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IRD International Relief & Development

Equipment Log

Task Order: AID - 294 -TO - 13 - 00005

Project: Az Zawieh Network
No. Date on Site Description Quantity in use Hours Quantity Idle
246 JCB 3 7 -
247 Big Wheel Excavator 2 7 -
248 Truck 5 5 -
249 Asphalt Cutter machine - - -
250 M B 1 7 -

30.Nov-13 ercedes Benz

251 Trencher - -
252 Water tank 1 5 -
253 Welding Machine 1 7 -
254 Bob cat 2 7 -
255 Mobile crane - - -

TO-05-ZWN-Material or Equipment Log.xIsx
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IRD International Relief & Development
Material Log
Task Order: AID - 294 - TO - 13- 00005
Project: Az Zawieh Network
No. Date Item Description QTY Location
1 1-Nov-13 None - - -
2 Base course Jarra’a Stone Crusher 50 Tons Az-Zawieh
3 2-Nov-13 Somsom Jarra’a Stone Crusher 75 Tons Az-Zawieh
4 Single size aggregates Jarra’a Stone Crusher 25 Tons Az-Zawieh
5 Base course Jarra’a Stone Crusher 25 Tons Az-Zawich
3-Nov-13
6 Somsom Jarra’a Stone Crusher 50 Tons Az-Zawich
7 Single Size Jarra’a Stone Crusher 25 Tons Az-Zawieh
4-Nov-13
8 Somsom Jarra’a Stone Crusher 50 Tons Az-Zawieh
9 Base course Jarra’a Stone Crusher 25 Tons Az-Zawich
5-Nov-13
10 Somsom Jarra’a Stone Crusher 50 Tons Az-Zawieh
11 Base course Jarra’a Stone Crusher 25 Tons Az-Zawieh
6-Nov-13 -
12 Somsom Jarra’a Stone Crusher 50 Tons Az-Zawieh
13 Base course Jarra’a Stone Crusher 25 Tons Az-Zawieh
14 Somsom Jarra’a Stone Crusher 50 Tons Az-Zawich
15 7Nov-13 Single Size Jarra’a Stone Crusher 25 Tons Az-Zawich
16 Chambers Walfman 10 Units Az-Zawieh Storage Yard
17 8-Nov-13 None - - -
18 Base course Jarra’a Stone Crusher 25 Tons Az-Zawieh
9-Nov-13
19 Somsom Jarra’a Stone Crusher 50 Tons Az-Zawieh
20 Base course Jarra’a Stone Crusher 25 Tons Az-Zawieh
10-Nov-13
21 Somsom Jarra’a Stone Crusher 50 Tons Az-Zawieh
22 Base course Jarra’a Stone Crusher 25 Tons Az-Zawieh
11-Nov-13
23 Somsom Jarra’a Stone Crusher 50 Tons Az-Zawieh
24 Base course Jarra’a Stone Crusher 25 Tons Az-Zawieh
12-Nov-13
25 Somsom Jarra’a Stone Crusher 50 Tons Az-Zawiech
26 Base course Jarra’a Stone Crusher 25 Tons Az-Zawich
13-Nov-13
27 Somsom Jarra’a Stone Crusher 50 Tons Az-Zawieh
28 Base course Jarra’a Stone Crusher 25 Tons Az-Zawieh
14-Nov-13
29 Somsom Jarra’a Stone Crusher 50 Tons Az-Zawich
30 15-Nov-13 None - - -
31 Base course Jarra’a Stone Crusher 25 Tons Az-Zawieh
16-Nov-13 -
32 Somsom Jarra’a Stone Crusher 50 Tons Az-Zawieh
33 Base course Jarra’a Stone Crusher 25 Tons Az-Zawieh
17-Nov-13
34 Somsom Jarra’a Stone Crusher 50 Tons Az-Zawich
35 Base course Jarra’a Stone Crusher 25 Tons Az-Zawich
18-Nov-13
36 Somsom Jarra’a Stone Crusher 50 Tons Az-Zawieh
37 Base course Jarra’a Stone Crusher 25 Tons Az-Zawieh
19-Nov-13
38 Somsom Jarra’a Stone Crusher 50 Tons Az-Zawich
39 Base course Jarra’a Stone Crusher 25 Tons Az-Zawieh
20-Nov-13
40 Somsom Jarra’a Stone Crusher 50 Tons Az-Zawieh
41 Base course Jarra’a Stone Crusher 25 Tons Az-Zawieh
21-Nov-13
42 Somsom Jarra’a Stone Crusher 50 Tons Az-Zawieh
43 22-Nov-13 None - - -

TO-05-ZWN-Material or Equipment Log.xlsx
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IRD International Relief & Development
Material Log
Task Order: AID - 294 - TO - 13- 00005
Project: Az Zawieh Network
No. Date Item Description QTY Location
44 Base course Jarra’a Stone Crusher 25 Tons Az-Zawieh
23-Nov-13
45 Somsom Jarra’a Stone Crusher 50 Tons Az-Zawieh
46 Base course Jarra’a Stone Crusher 25 Tons Az-Zawieh
24-Nov-13
47 Somsom Jarra’a Stone Crusher 50 Tons Az-Zawieh
48 Base course Jarra’a Stone Crusher 25 Tons Az-Zawieh
25-Nov-13
49 Somsom Jarra’a Stone Crusher 50 Tons Az-Zawich
50 Base course Jarra’a Stone Crusher 25 Tons Az-Zawich
26-Nov-13
51 Somsom Jarra’a Stone Crusher 50 Tons Az-Zawieh
52 Base course Jarra’a Stone Crusher 25 Tons Az-Zawieh
27-Nov-13
53 Somsom Jarra’a Stone Crusher 50 Tons Az-Zawich
54 Base course Jarra’a Stone Crusher 25 Tons Az-Zawieh
28-Nov-13
55 Somsom Jarra’a Stone Crusher 50 Tons Az-Zawieh
56 29-Nov-13 None - - -
57 Base course Jarra’a Stone Crusher 25 Tons Az-Zawieh
30-Nov-13 -
58 Somsom Jarra’a Stone Crusher 50 Tons Az-Zawieh

TO-05-ZWN-Material or Equipment Log.xlsx
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International Relief & Development

Inspection Requests Log
IRD/BV

USAID Contract NO. AID - 294 -TO- 13 - 00005
Project: Southwest Nablus Villages Water Supply and Az Zawieh Network
1st Inspection 2nd Inspection
No. Request Date DatIe{i:lslli):;jion Description of Works Inspected Sender/ Recipient Response Date Grade Response Date Grade
ing 1 . * i
IR-05-ZWN-T7-A > Nov-13 > Nov-13 Inspecting 14 Nos. of precast concrete chambers 6060 CM (internal IRD/BV A Nov-13 A

dimensions).

Inspection the safety and traffic arrangement in order to start

excavation, installation and backfilling for house connections along
IR-05-ZWN-78-A 4-Nov-13 4-Nov-13 water line listed below: IRD/BV 4-Nov-13 A
* Zone (4)-(Z3-27) - from station 0+000 to 0+250.61
* Zone (6)-(23-25) - from station 0+000 to 0+332.44

Inspection the safety and traffic arrangement in order to start

excavation, installation and backfilling for house connections along
IR-05-ZWN-79-A 4-Nov-13 4-Nov-13 water line listed below: IRD/BV 4-Nov-13 A
* Zone (6)-(Z1.5-50) - from station 0+000 to 0+101.93
* Zone (6)-(22-25-1) - from station 0+000 to 0+068.89

Inspection the safety and traffic arrangement in order to start
excavation, installation and backfilling for house connections along

IR-05-ZWN-80-A 4-Nov-13 4-Nov-13 IRD/BV 4-Nov-13 A

water line listed below:
* Zone (4)-(£2-32) - from station 0+000 to 0+187.70

Inspection the safety and traffic arrangement in order to start
excavation, installation and backfilling for 3” pipeline along water line
listed below:

* Zone (4)-(23-27) - from station 0+220 to 0+408.29

IR-05-ZWN-81-A 5-Nov-13 5-Nov-13 IRD/BV 9-Nov-13 A

Inspection the safety and traffic arrangement in order to start
excavation, installation and backfilling for house connections along

IR-05-ZWN-82-A 5-Nov-13 5-Nov-13 IRD/BV 9-Nov-13 A

water line listed below:
* Zone (9)-(£3-22) - from station 0+000 to 0+257.04

Monitoring the pressure test for lines listed below:
* Zone (8)-(22-001).
* Zone (8)-(22-002).
* Zone (8)-(22-004).

IR-05-ZWN-83-A 5-Nov-13 5-Nov-13 IRD/BV 10-Nov-13 C

TO-05-ZWN-Inspection Requests Log.xls Attachment SWN 19.5
IR-IRD-BV page 1 of9



International Relief & Development

Inspection Requests Log

IRD/BV
USAID Contract NO. AID - 294 -TO- 13 - 00005
Project: Southwest Nablus Villages Water Supply and Az Zawieh Network
1st Inspection 2nd Inspection
No. Request Date DatIe{i:lslli):;jion Description of Works Inspected Sender/ Recipient Response Date Grade Response Date Grade
Monitoring the pressure test for lines listed below:
* Zone (8)-(Z22-001).
IR-05-ZWN-83-B 11-Nov-13 11-Nov-13 « Zone (8)-(Z2-002). IRD/BV 11-Nov-13 A
* Zone (8)-(22-004).
Monitoring the pressure test for lines listed below:
IR-05-ZWN-84-A 6-Nov-13 6-Nov-13 |- Zone (©-(22-001). IRD/BV 10-Nov-13 C

* Zone (8)-(£2-002).
* Zone (8)-(£22-004).

Inspection the safety and traffic arrangement in order to start
excavation, installation and backfilling for the Chambers on the
following lines listed below:

* Zone (1)-(£3-47) at station 0+020.

IR-05-ZWN-85-A 6-Nov-13 6-Nov-13 * Zone (2 & 3)-(Z6-38) at station 0+070. IRD/BV 10-Nov-13 C
* Zone (2)-(23-43) at station 0+100.

* Zone (2 & 4)-(2£3-206) at station 0+290.
* Zone (3 & 6)-(£3-18) at station 0+200.
* Zone (3)-(Z4-23) at station 0+140.

Monitoring the flushing for the following line:
* Zone (5)-(£2-15)

* Zone (5)-(22-15-2)

* Zone (5)-(23-16)

IR-05-ZWN-86-A 6-Nov-13 6-Nov-13 IRD/BV 9-Nov-13 A

Inspection the safety and traffic arrangement in order to start

excavation, installation and backfilling for house connections along
IR-05-ZWN-87-A 6-Nov-13 6-Nov-13 water line listed below: IRD/BV 9-Nov-13 A
* Zone (5)-(22-31) - from station 0+000 to 0+103.52
* Zone (5)-(Z2-28) - from station 0+000 to 0+258.89

TO-05-ZWN-Inspection Requests Log.xls Attachment SWN 19.5
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International Relief & Development

Inspection Requests Log
IRD/BV

AID - 294 -TO- 13 - 00005
Southwest Nablus Villages Water Supply and Az Zawieh Network

USAID Contract NO.

Project:

1st Inspection 2nd Inspection

Date Inspection

Request Date

Required

Description of Works Inspected

Sender/ Recipient

Response Date

Grade

Response Date

Grade

IR-05-ZWN-88-A

10-Nov-13

10-Nov-13

Inspection the safety and traffic arrangement in order to start
excavation, installation and backfilling for the chambers on the
following lines listed below:

* Zone (3 & 6)-(£3-18) — installation washout valve at station 0+420.

* Zone (3)-(23-16) — installation gate valve at station 0+010.
* Zone (3)-(£3-43) — installation air release valve at station 0+275.
* Zone (3)-(£2-27) — installation air release valve at station 0+020.

IRD/BV

12-Nov-13

IR-05-ZWN-89-A

10-Nov-13

10-Nov-13

Inspection the safety and traffic arrangement in order to start
excavation, installation and backfilling for house connections along
water line listed below:

* Zone (9)-(23-47) - from station 0+040 to 0+090.

IRD/BV

12-Nov-13

IR-05-ZWN-90-A

11-Nov-13

11-Nov-13

Monitoring the flushing for lines listed below:
* Zone (1)-(£2-48).

* Zone (1)-(Z2-47-6).

* Zone (1)-(Z2-47-7).

IRD/BV

12-Nov-13

IR-05-ZWN-91-A

11-Nov-13

11-Nov-13

Monitoring the Pressure Test for line listed below:
* Zone (1)-(£2-48).

IRD/BV

12-Nov-13

IR-05-ZWN-92-A

11-Nov-13

11-Nov-13

Inspecting 10 No. of precast concrete chambers 150%150%185 CM

(internal dimensions) and their concrete covers (supplied from
Wolfman).

IRD/BV

13-Nov-13

IR-05-ZWN-93-A

12-Nov-13

12-Nov-13

Inspection the safety and traffic arrangement in order to start
excavation, installation and backfilling for house connections along

water line listed below:
* Zone (6)-(£2-06) - from station 0+000 to 0+320.

IRD/BV

13-Nov-13

IR-05-ZWN-94-A

12-Nov-13

12-Nov-13

Monitoring the Pressure Test for line listed below:
* Zone (1)-(22-015-2).

IRD/BV

13-Nov-13

Attachment SWN 19.5
page 3 of9
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International Relief & Development

Inspection Requests Log

IRD/BV

USAID Contract NO.

Project:

AID - 294 -TO- 13 - 00005
Southwest Nablus Villages Water Supply and Az Zawieh Network

1st Ins

pection

2nd Inspection

Date Inspection

water line listed below:
* Zone (7)-(Z2-18-1) - from station 0+000 to 0+104.37

No. Request Date Required Description of Works Inspected Sender/ Recipient Response Date Grade Response Date Grade

Monitoring the flushing for line listed below:

IR-05-ZWN-95-A 12-Nov-13 12-Nov-13 « Zone (1)-(Z2-047-2). IRD/BV 13-Nov-13 A

IR-05-ZWN-96-A 12-Nov-13 12-Nov-13 Monitoring the pressure test for line listed below: IRD/BV 13-Nov-13 C
* Zone (8)-(£2-015).
Monitoring the pressure test for line listed below:

IR-05-ZWN-97-A 12-Nov-13 12-Nov-13 « Zone (1)-(Z2-047-2). IRD/BV 13-Nov-13 A
Monitoring the flushing for line listed below:

IR-05-ZWN-98-A 13-Nov-13 13-Nov-13 » Zone (2)-(Z2-042). IRD/BV 18-Nov-13 A

IR-05-ZWN-99-A 13-Nov-13 13-Nov-13 Monitoring the pressure test for line listed below: IRD/BV 18-Nov-13 C
Zone (2)-(£2-042).

. " .

IR.05-ZWN-100-A 14-Nov-13 14-Nov-13 Irllspect.mg 17 Nos. of precast concrete chambers 60*60 CM (internal IRD/BV 18-Nov-13 A
dimensions).
Monitoring the flushing for line listed below:

IR-05-ZWN-101-A 17-Nov-13 17-Nov-13 + Zone (5)-(22-028). IRD/BV 18-Nov-13 A
Inspection the safety and traffic arrangement in order to start

IR-05-ZWN-102-A 17-Nov-13 17-Nov-13 excavation, installation and backfilling for house connections along IRD/BV 18-Nov-13 A

TO-05-ZWN-Inspection Requests Log.xls
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International Relief & Development
Inspection Requests Log
IRD/BV
USAID Contract NO. AID - 294 -TO- 13 - 00005
Project: Southwest Nablus Villages Water Supply and Az Zawieh Network
1st Inspection 2nd Inspection
No. Request Date DatIe{i:lslli):;jion Description of Works Inspected Sender/ Recipient Response Date Grade Response Date Grade

Inspecting 5 Nos. of precast concrete chambers 150¥150%185 CM

IR-05-ZWN-103-A 18-Nov-13 18-Nov-13 (internal dimensions) and their concrete covers (supplied from IRD/BV 20-Nov-13 A
Wolfman).
Monitoring the flushing for line listed below:

IR-05-ZWN-104-A 19-Nov-13 19-Nov-13 + Zone (3+6+7)-(Z3-18). IRD/BV 20-Nov-13 C

IR-05-ZWN-105-A 19-Nov-13 19-Noy-13 [ onitoring the flushing for fine listed below IRD/BV 20-Nov-13 C
* Zone (8)-(23-16).

IR-05-ZWN-106-A 19-Nov-13 19-Nov-13 | Monitoring the flushing for line listed below: IRD/BV 20-Nov-13 C
« Zone (8)-(Z2-17).
Inspection the safety and traffic arrangement in order to start

IR-05-ZWN-107-A 19-Nov-13 19-Nov-13 excavation, installation and backfilling for the washout chamber on the IRD/BV 20-Nov-13 A
line (£2-06)-Zone 6.
Inspection the safety and traffic arrangement in order to start

IR-05-ZWN-108-A 19-Nov-13 19-Nov-13 excavation, installation and backfilling for the washout chamber on the IRD/BV 20-Nov-13 A
line (£3-25)-Zone 7.
Inspection the safety and traffic arrangement in order to start

IR-05-ZWN-109-A 19-Nov-13 19-Nov-13 excavation, installation and backfilling for the gate valve chamber on IRD/BV 20-Nov-13 A
the line (Z4-24)-Zone 3.

Attachment SWN 19.5
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International Relief & Development

Inspection Requests Log
IRD/BV

USAID Contract NO.

Project:

AID - 294 -TO- 13 - 00005
Southwest Nablus Villages Water Supply and Az Zawieh Network

1st Ins

pection

2nd Inspection

Request Date

Date Inspection

Required

Description of Works Inspected

Sender/ Recipient

Response Date

Grade

Response Date

Grade

IR-05-ZWN-110-A

20-Nov-13

20-Nov-13

Inspecting the safety and traffic arrangement in order to start rock
breaking excavation for 4” pipelines along water line listed below:
Zone (2+5)-(Z4-21) - from station 0+000 to 0+100

IRD/BV

21-Nov-13

IR-05-ZWN-111-A

20-Nov-13

20-Nov-13

Inspection the safety and traffic arrangement in order to start
excavation, installation and backfilling for 3” pipeline along water line
listed below:

* Zone (5)-(£3-20) - from station 0+000 to 0+048.94

IRD/BV

21-Nov-13

IR-05-ZWN-112-A

20-Nov-13

20-Nov-13

Inspection the safety and traffic arrangement in order to start
excavation, installation and backfilling for house connections along

water line listed below:
* Zone (3)-(22-35) - from station 0+000 to 0+307.66

IRD/BV

21-Nov-13

IR-05-ZWN-113-A

24-Nov-13

24-Nov-13

Inspection the safety and traffic arrangement in order to start
excavation, installation and backfilling for house connections along
water line listed below:

* Zone (2)-(22-44)

IRD/BV

25-Nov-13

IR-05-ZWN-114-A

24-Nov-13

24-Nov-13

Inspection the safety and traffic arrangement in order to start
excavation, installation and backfilling for house connections along

water line listed below:
* Zone (2)-(£2-45) , from station (0+000 to 0+096.28)

IRD/BV

25-Nov-13

IR-05-ZWN-115-A

24-Nov-13

24-Nov-13

Inspection the safety and traffic arrangement in order to start
excavation, installation and backfilling for house connections along

water line listed below:
* Zone (2)-(23-26), from station (0+000 to 0+323.79)

IRD/BV

25-Nov-13

IR-05-ZWN-116-A

24-Nov-13

24-Nov-13

Inspection the safety and traffic arrangement in order to start
excavation, installation and backfilling for house connections along
water line listed below:

» Zone (4)-(Z3-27), from station (0+000 to 0+408.01)

IRD/BV

25-Nov-13

Attachment SWN 19.5
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International Relief & Development

Inspection Requests Log
IRD/BV

USAID Contract NO.

Project:

AID - 294 -TO- 13 - 00005

Southwest Nablus Villages Water Supply and Az Zawieh Network

1st Ins

pection

2nd Inspection

Request Date

Date Inspection

Requited Description of Works Inspected

Sender/ Recipient

Response Date

Grade

Response Date

Grade

IR-05-ZWN-117-A

24-Nov-13

Inspection the safety and traffic arrangement in order to start rock
24-Nov-13

breaking , along water line listed below:
* Zone (2+5)-(Z4-21), from station (0+000 to 0+250)

IRD/BV

25-Nov-13

IR-05-ZWN-118-A

24-Nov-13

Inspection the safety and traffic arrangement in order to complete
24-Nov-13 flushing and pressure testing

along water line listed below:
* Zone (8)-(23-10)

IRD/BV

25-Nov-13

IR-05-ZWN-119-A

24-Nov-13

Inspection the safety and traffic arrangement in order to complete
24-Nov-13 flushing and pressure testing

along water line listed below:
* Zone (3+6+8)-(23-18), from station (0+250 to 0+350)

IRD/BV

25-Nov-13

IR-05-ZWN-120-A

24-Nov-13

Inspection the safety and traffic arrangement in order to complete
24-Nov-13 flushing and pressure testing

along water line listed below:
*» Zone (5)-(Z2-28)

IRD/BV

25-Nov-13

IR-05-ZWN-121-A

25-Nov-13

Monitoring the flushing for line listed below:

25 Nov-13 | e (7)(Z2-18-1).

IRD/BV

25-Nov-13

IR-05-ZWN-122-A

25-Nov-13

Monitoring the pressure test for the line listed below:

25Nov-l3 1 e (7)z2-18-1),

IRD/BV

25-Nov-13

IR-05-ZWN-123-A

25-Nov-13

Monitoring the flushing for the line listed below:

25 Nov-13 | e (3)-(22-09).

IRD/BV

25-Nov-13

TO-05-ZWN-Inspection Requests Log.xls
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International Relief & Development
Inspection Requests Log
IRD/BV
USAID Contract NO. AID - 294 -TO- 13 - 00005
Project: Southwest Nablus Villages Water Supply and Az Zawieh Network
1st Inspection 2nd Inspection
No. Request Date DatIe{i:lslli):;jion Description of Works Inspected Sender/ Recipient Response Date Grade Response Date Grade

IR-05-7\WN-124-A 25 Nov-13 25 Nov-13 Monitoring the flushing for the line listed below: IRD/BV 25 Nov-13 A
* Zone (3)-(22-35)

IR.05-7WN-125-A 25 Nov-13 25 Nov-13 Monitoring the pressure test for the line listed below: IRD/BV 25 Nov-13 A
* Zone (3)-(22-35)

IR-05-7\WN-126-A 25 Nov-13 25 Nov-13 Monitoring the pressure test for the line listed below: IRD/BV 25 Nov-13 A
* Zone (3)-(£2-09).
Monitoring the flushing for the line listed below:

IR-05-ZWN-127-A 26-Nov-13 26-Nov-13 « Zone (9+5)-(Z3-22) IRD/BV 28-Nov-13 A
Monitoring the pressure test for the line listed below:

IR-05-ZWN-128-A 26-Nov-13 26-Nov-13  Zone (9+5)-(23-22) IRD/BV 28-Nov-13 A
Inspecting the safety and traffic arrangement in order to start

IR-05-ZWN-129-A 26-Nov-13 26-Nov-13 E}:f;;{f?at;(l);l\,;nstaﬂanon, and backfilling for 4" pipeline along water line IRD/BV 28-Nov-13 A
* Zone (2+5)-(Z4-021) - from station 0+100 to 0+348.67
Inspecting the safety and traffic arrangement in order to start

IR-05-ZWN-130-A 27 Nov-13 27 Nov-13 Eic:gz};tg(r)l\;;‘nstaﬂanon, and backfilling for 3" pipeline along water line IRD/BV 28 Nov-13 A
* Zone (5+7)-(23-019) - from station 0+000 to 0+67.77

Attachment SWN 19.5
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International Relief & Development

Inspection Requests Log
IRD/BV

USAID Contract NO.

Project:

AID - 294 -TO- 13 - 00005

Southwest Nablus Villages Water Supply and Az Zawieh Network

1st Ins

pection

2nd Inspection

Request Date

Date Inspection

Requited Description of Works Inspected

Sender/ Recipient

Response Date

Grade

Response Date

Grade

IR-05-ZWN-131-A

27-Nov-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for house connections alon
27-Nov-13 ’ : J &

water line listed below:
* Zone (2)-(26-038) - from station 0+000 to 0+273.

IRD/BV

28-Nov-13

IR-05-ZWN-132-A

27-Nov-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 3” pipeline along water line
listed below:

* Zone (7)-(£3-025) - from station 0+000 to 0+332.60

27-Nov-13

IRD/BV

28-Nov-13

IR-05-ZWN-133-A

28-Nov-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 4” pipeline along water line
listed below:

* Zone (3)-(24-023) - from station 0+000 to 0+151

28-Nov-13

IRD/BV

IR-05-ZWN-134-A

28-Nov-13

Monitoring the flushing for the water line listed below:

2B-Nov-13 1, e ay(z2-32)

IRD/BV

IR-05-ZWN-135-A

28-Nov-13

Monitoring the pressure test for the water line listed below:

B-Nov-13 | e @4)-(Z2-32)

IRD/BV

IR-05-ZWN-136-A

28-Nov-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for house connections alon
28-Nov-13 ’ ’ : 8

water line listed below:
* Zone (2+5)-(Z4-021) - from station 0+000 to 0+100

IRD/BV

TO-05-ZWN-Inspection Requests Log.xls

IR-IRD-BV

Attachment SWN 19.5

page 9 of9



[RD i e Development 7()-13-00005 (SWN)- November 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

ZWN 19.6 Submittals Log



Submittal Categories
PD

SD

TR
SCH
RPT
SMP

(610]
MAT

I' International Relief & Development

SUBMITTAL REGISTER LOG/SCHEDULE

PRODUCT DATA

SHOP DRAWINGS
ADMINISTRATIVE/OTHER
TEST REPORT

SCHEDULE

REPORT

SAMPLE

COMPLETION & CLOSEOUT
MATERIAL

Submittal Classification

PCS
CONS
PSTS

Task Order No. AID-294-TO-13-00005 Contract No. AID-294-1-00-08-00217
Southwest Nablus Project (SWN) NTP: 23-Apr-13

NOA: 10-Apr-13

Identifiers: Resubmittal Alpha Identifier Submittal Disposition/ Color Coding
Preconstruction SWN : Task Order No 05 Identifier-Southwest Nablus Project First Submittal SUB-05-SWN-001-A A - No Exceptions Noted
Construction SWT : Project 1 Identifier-Southwest Nablus Transmission Line First RE-Submittal SUB-05-SWN-001-B B - Make Corrections Noted
Post construction MDR Madama Reservior Second Resubmittal SUB-05-SWN-001-C C- Amend and Resubmit
AQR Asira Al Qibliya Reservior D- Rejected- Resubmit
URR Urif Reservior E- Review Not Required
MDN Madama Network Submitted Pending Response

AQN Asira Al Qibliya Network

URN Urif Network

ZWN : Project 2 Identifier-Az Zawieh Network

Planned Submittal
i i issi Date Returned i
Submittal Number Submittal Description Specification Number Submittal Submittal Submittal Type | Project Identifier | Schedule Activity ID | BOQ Item No. Rev. Contractual | ¢\ iocion Date |ActualSubmission| o\ cion Delay | Response Needed Total Engineer | 0 tion Remarks
Category Classification Submission Date Date by (Max. 21 days) to IRD Response Time
to ENGINEER (Grade)
SHBA3-00005A8N-232-0  [AxrawdehMatn-Conneetion-Chamber 04300, Paragraph:13 AD CONS SEB ZNAN MOB A H-Nev13 H-Dee13

SUB-13-00005-ZWN-232-B

Az Zawieh Main Connection Chamber

01300, Paragraph: 1.3

AD CONS SUB ZWN MOB B 25-Nov-13 25-Dec-13

TO-05-ZWN-Submittal Register Log & RFI Log.xlsx

SWN-SUB 110G

ZWN 19.6 Submittals Log



[RD i e Development 7()-13-00005 (SWN)- November 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

ZWN 19.7 Requests for Information Log



IRD International Relief & Development

NTP: 23-Apr-13

Task Order: AID - 294 - TO - 13 - 00005
Project: ZWN NOA: 10-Apr-13
Request for Information Log
. No. of Days for .
RFI No. Subject of RFI BOQ item no. | Specification no. | Drawing no. Date Sulfmltted Response.Date Engineer Status Engineer Response Potential Change
to Engineer | from Engineer e Order

There were no RFIs issued during this reporting period

TO-05-ZWN-Submittal Register Log & RFI Log.xlsx
TO-05-SWN-RFI-LOG

ZWN 19.7 Requests for Information Log
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International Relif& Development 1)-13-00005 (SWN)- November 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)




{D International Relief & Development

Task Order:05 NTP:  23-Apr-12
Variation Order Request /VOR Log Sub-project: Southwest Nablus Villages Water Supply
Reference
Revision Time Modification Cost Shop .
VOR no. Date Date Modification ®) Drawings/ | BOQ Item T Subject Status VO no.
Submittal/ no.
Specifications

No VORs were issued during this reporting period

TO-05-ZWN-VOR-VO Log.xlsx
Variation Order Request

Attachment SWN 19.8

Page 1 of 2



IRD International Relief & Development Task Order02 NTP: 27-Sep-12
Variation Order /VO Log Project 2: Az Zawieh Network
Orignal Task Order Amount Previous Task Order Amount Revised Task Order Amount Variation Order - . : o . . .
VO Date Status Subject USAI?;:t];;proval Gleze o By Orlgglliai(c))rrlltract Prev}lz(llin\sfioor"lflme VO Time Extension Original DCa(z'renplehon Revised DC;:lpletlon
BOQ Day Work Total BOQ Day Work Total BOQ Day Work Total Work
No VOs were issued during this reporting period
TO-05-ZWN-VOR-VO Log.xlsx Attachment SWN 19.8

Variation Order Page2of2
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ZWN 19.9 Employment Generated Data



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
CONTRACT NO. AID-294-1-00-08-00217
TASK ORDER NO. AID-294-T0O-13-00005
Southwest Nablus Project-SWIN
Temproray Job Days Report
Task Order Name: Southwest Nablus Project-SWN
Sub-project or Activity Name: Project 2- Az Zawieh Network-ZWN
CONTRACTOR: IRD
SUBCONTRACTOR(s): Arab Brothers Company
Site Staff Job Days **
Worker/Classification (Hours) Man-days*
Management Engineers Skilled labor Unskilled labor Other
- U [ 3=
= & 8 o it = g 2 e}
S A ; A R 2 : : 31 3| & | s
DATE g S g B | ¢ 3 5 | = g 2 5 5 2 g £ = & <
S| 2= | & | 5|8 | £ 2|5 2 |s|2|&)s| 35 | . g 2 I I I
» g | % - g | B | A 2 2 E | 2 | 3 g = I I § S| 2 5 | =
= e &n Q 84} o0 83} & o e =t 7] =) = s
] 1 = s 5 =] & &) g 5 g = o} 9 S = (e) ~ o = — S = 1
o o § 2 & 5 @ B o o = = g m i - Ei o s
3 s = R = o | e, & zZ 8 1S = < =
~ = > p 2 & % 2 5 = 2 E] 5 15 2 j
g I I R g A E g . =
= = = 0 2 =1 &3}
o 753 1) o
=]
September 1, 2013 4 1 4 20 20 80 50 40 2 3.625 0 12.5 11.25 1 0.25
September 2, 2013 4 1 3 19 10 100 50 40 2 3.375 0 13.75 | 11.25 | 0.25
September 3, 2013 3 1 2 19 10 100 50 40 2 3.125 0 1375 | 11.25 | 0.25
September 4, 2013 3 1 3 19 10 100 50 40 4 3.25 0 13.75 | 11.25 0.5
September 5, 2013 3 1 4 19 10 100 50 40 3 3.375 0 13.75 | 11.25 | 0.375
September 6, 2013 0 0 0 0 0
September 7, 2013 3 1 2 19 10 100 50 40 2 3.125 0 13.75 | 11.25 | 0.25
September 8, 2013 3 1 3 19 10 20 100 60 50 2 3.25 1.25 15 13.75 | 0.25
September 9, 2013 3 2 0 21 10 20 100 60 50 2 3.25 1.25 15 13.75 | 0.25
September 10, 2013 4 2 0 20 10 20 100 60 50 2 3.25 1.25 15 13.75 | 0.25
September 11, 2013 3 2 2 21 10 20 120 60 50 2 3.5 125 | 175 | 13.75 | 0.25
September 12, 2013 2 2 4 17 7 21 70 42 42 2 3.125 0.8751 11.375 [ 10.5 0.25
September 13, 2013 0 0 0 0 0
September 14, 2013 3 0 1 19 10 30 120 50 80 2 2.875 1.25 | 18.75 | 16.25 | 0.25
September 15, 2013 3 2 21 10 30 120 50 60 4 3.25 1.25 1 1875 | 13.75 0.5
September 16, 2013 3 2 3 21 10 30 120 50 60 2 3.625 125 | 1875 | 13.75 | 0.25
September 17, 2013 3 2 4 20 10 40 154 40 60 2 3.625 125 | 2425 [ 125 | 0.25
September 18, 2013 3 2 4 20 10 30 134 50 80 2 3.625 1.25 20.5 16.25 | 0.25
September 19, 2013 2 1 2 17 8 32 96 45 64 2 2.75 1 16 13.625 | 0.25
September 20, 2013 0 0 0 0 0
September 21, 2013 2 4 17 7 32 96 36 48 2 3.25 0.875 16 10.5 0.25
September 22, 2013 3 2 2 19 10 10 40 110 60 60 3 3.25 25 18.75 15 0.375
September 23, 2013 2 2 4 19 9 20 110 50 50 2 3.375 1.125 | 16.25 12.5 0.25
September 24, 2013 3 2 4 19 10 10 20 121 40 60 3 3.5 25 | 17.625 | 125 | 0.375
September 25, 2013 3 2 4 18 9 9 18 110 36 60 3 3.375 2.25 16 12 | 0.375
September 26, 2013 3 1 2 18 9 9 18 88 50 70 2 3 225 | 1325 15 0.25
September 27, 2013 0 0 0 0 0
September 28, 2013 3 2 4 19 9 10 20 110 44 50 2 3.5 23751 1625 | 11.75 | 0.25
September 29, 2013 3 2 4 20 9 0 18 110 55 50 2 3.625 1.125 16 13.125 | 0.25
September 30, 2013 3 2 4 20 9 10 18 110 44 50 2 3.625 2.375 16 11.75 | 0.25
Total of Month 75 42 75 | 500 0 0 0 65 | 179 0 0 0 567 | 2779|1282 1384 0 60 0 86.5 30.5 | 418.25|333.25| 7.5

Geo-MIS-TO-05-SWN-November-2013 final .xlsx
September2013 Data Sheet-P2-ZWN 19.9 Employment Generated Data



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
CONTRACT NO. AID-294-1-00-08-00217
TASK ORDER NO. AID-294-T0-13-00005
Southwest Nablus Project-SWIN
Temproray Job Days Report
Task Order Name: Southwest Nablus Project-SWN
Sub-project or Activity Name: Project 2- Az Zawieh Network-ZWN
CONTRACTOR: IRD
SUBCONTRACTOR(s): Arab Brothers Company
Site Staff Job Days **
Worker/Classification (Hours) | | | Man-days*
Management Engineers Skilled labor Unskilled labor Other
- U [ =
. % | 8 3 . g 9 5 @ o
NN - i Sl s | & g 5 g i : | 5|z
DATE g g o . S g . o & 8 g 2 2 . = = -
S = 2 | g% &£ & 2| g = E | & | & | ¢ 3 " o [ 1 B | & Z o)
< o ;-4 = B & “Bo 5] 2 o g ) - b3) @) I ) s [= [=} 77} =
13 g Z £ - 3 s & ap s = 3 o g & 3 = &) 3 = 7 S &2 = - s
o g = = g = o) ) & = ~ o o & = - & — ©
= 3 M 5] 3] 5 g ) S ) = ; o 8 < 5]
S o | g sl 2| 2| & | ¢ S - S 2| 5 E | & % 2| 3 < S| g8 g | F
: |z | 5| 2| 2 05| ¢ || & s | g £ 3 2 | F F
|2l el|” s E = =
o 753 1) o
=]
October 1, 2013 3 2 4 20 9 9 20 140 44 70 2 3.625 2.25 20 1425 | 0.25
October 2, 2013 3 2 3 20 10 9 20 110 44 60 2 3.5 2.375 | 16.25 13 0.25
October 3, 2013 3 2 4 20 9 9 20 110 44 60 2 3.625 225 | 16.25 13 0.25
October 4, 2013 0 0 0 0 0
October 5, 2013 3 2 4 20 10 9 20 110 55 50 2 3.625 2.375 | 16.25 [ 13.125 [ 0.25
October 6, 2013 3 2 4 19 10 10 20 110 55 50 2 3.5 2.5 16.25 | 13.125 | 0.25
October 7, 2013 3 2 4 20 9 10 20 140 44 50 2 3.625 2.375 20 11.75 | 0.25
October 8, 2013 3 2 4 19 10 10 30 140 50 150 2 3.5 25 [ 21.25 25 0.25
October 9, 2013 3 2 4 20 10 10 30 146 40 160 2 3.625 25 22 25 0.25
October 10, 2013 3 2 4 19 10 10 30 146 44 120 2 3.5 2.5 22 20.5 0.25
October 11, 2013 0 0 0 0 0
October 12, 2013 3 2 4 18 8 8 24 62 27 96 2 3.375 2 10.75 | 15375 | 0.25
October 13, 2013 3 2 4 19 10 24 40 16 32 2 3.5 1.25 8 6 0.25
October 14, 2013 0 0 0 0 0
October 15, 2013 0 0 0 0 0
October 16, 2013 0 0 0 0 0
October 17, 2013 0 0 0 0 0
October 18, 2013 0 0 0 0 0
October 19, 2013 2 4 13 8 7 8 44 24 24 2 2.375 1.875 6.5 6 0.25
October 20, 2013 2 4 19 9 9 9 80 36 27 2 3.125 225 | 11.125 | 7.875 | 0.25
October 21, 2013 2 4 13 9 9 3 18 112 36 72 2 8 8 2.375 2.625 | 16.25 13.5 2.25
October 22, 2013 2 4 14 9 8 36 95 38 99 2 8 8 25 2125 [ 16.375 [ 17.125 [ 2.25
October 23, 2013 2 3 18 9 9 40 97 38 108 2 8 8 2.875 225 | 17125 | 1825 | 2.25
October 24, 2013 2 2 13 14 7 2 35 84 35 84 2 7 7 2125 2.875 | 14.875 | 14.875 2
October 25, 2013 0 0 0 0 0
October 26, 2013 2 3 9 9 9 45 106 38 81 2 1.75 225 | 18.875 | 14.875 | 0.25
October 27, 2013 2 3 11 8.5 8.5 255 | 755 45 59.5 2 2 21251 12.625 [ 13.0625]| 0.25
October 28, 2013 2 3 11 8.5 8.5 34 75.5 36 76.5 2 2 2.125 113.6875( 14.0625| 0.25
October 29, 2013 2 3 9 8.5 8 32 72 34 104 2 1.75 2.063 13 17.25 | 0.25
October 30, 2013 2 2 3 3 16 9 2 54 95 38 117 2 1.25 3.375 [ 18.625 [ 19.375 [ 0.25
October 31, 2013 2 2 3 3 14 7 2 42 75 28 91 2 1.25 2.875 | 14.625 | 14.875 | 0.25
Total of Month 37 46 82 | 350 0 0 0 [217.5] 203 0 9 0 |[636.5]| 2265 889 | 1841 0 46 0 31 31 64.375 [53.69|362.69|341.25| 13.5

Geo-MIS-TO-05-SWN-November-2013 final .xIsx
October 2013 Data Sheet-P2-ZWN 19.9 Employment Generated Data



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
CONTRACT NO. AID-294-1-00-08-00217
TASK ORDER NO. AID-294-T0-13-00005
Southwest Nablus Project-SWN
Temproray Job Days Report
Task Order Name: Southwest Nablus Project-SWN
Sub-project or Activity Name: Project 2- Az Zawieh Network-ZWN
CONTRACTOR: IRD
SUBCONTRACTOR(s): Arab Brothers Company
Site Staff Job Days **
Worker/Classification (Hours) | | | Man-days*
Management Engineers Skilled labor Unskilled labor Other
s = é b E
) & & e 4 g 8 & ?3 o T o
& £ g N 8 5 o 4 ) = 5 2 E 0 o = 3}
DATE = & 5] - Y k) 3 g 5] = 5 3 8 o gJJ £ = i) =
8 b= s = £ b a Q ) g ea) o 2 o, o < ) = < B0 v, @ )
= = ! +* B0 = o £ ] B0 —_ < s o) < [ - —_ = B} a b= 7 c ©
S g = 5 & 5 g 2 | = g & = - £ T = 3 B - z S = E
o = = 1) R 0 <3| S o0 3} = o o o 3 = @) = ” 8} — =
= = =] = =| @) v 3= 2 — s ] v
= ) H g 31 E B = 4] g ) S = ] = 3 o = B 8 = 8 S S}
o o 2 § 2 # 8 8 5 e o = g g = g 3 - s S g 2
4 gl | = | £ g% | & | 8 2 a | 3 E s g e 2
c il e|” g E g =
o n ) o
A~
November 1, 2013 Holiday 0 0 0 0 0
November 2, 2013 2 3 3 7 7 2 42 82 28 91 2 1 2 15.5 | 14875 | 0.25
November 3, 2013 2 3 8 8 40 72 25.5 80 2 0.625 2 14 13.1875( 0.25
November 4, 2013 2 2 3 8 8 40 77 24 80 2 0.875 2 14.625 13 0.25
November 5, 2013 2 2 3 8 8 32 77 24 104 2 8 8 0.875 2 13.625 16 2.25
November 6, 2013 2 2 3 8 8 8 8 48 113 32 40 2 1.875 2 21.125 9 0.25
November 7, 2013 2 2 2 7 7 42 75 28 35 8 7 7 0.75 1.75 | 14.625 | 7.875 | 2.75
November 8, 2013 Holiday 0 0 0 0 0
November 9, 2013 2 2 3 7 7 35 66 28 35 0.875 1.75 | 12.625 | 7.875 0
November 10, 2013 2 2 3 2 8 8 16 69 34 40 2 8 8 1.125 2 10.625 9.25 2.25
November 11, 2013 2 2 3 8 32 125 24 40 2 0.875 1 19.625 8 0.25
November 12, 2013 2 2 3 3 8 8 2 48 117 32 40 2 8 8 1.25 2.25 | 20.625 9 2.25
November 13, 2013 2 2 3 2 8 8 48 119 34 40 2 8 8 1.125 2 20.875 9.25 2.25
November 14, 2013 2 2 2 7 7 2 28 106 28 64 2 7 7 0.75 2 16.75 11.5 2
November 15, 2013 Holiday 0 0 0 0 0
November 16, 2013 2 2 3 3 8 8 24 111 24 24 2 7 7 1.25 2 16.875 6 2
November 17, 2013 2 2 3 3 8 8 24 101 34 48 2 8 8 1.25 2 15.625 | 10.25 | 2.25
November 18, 2013 2 2 3 3 8 8 32 92 32 56 2 8 8 1.25 2 15.5 11 2.25
November 19, 2013 2 2 3 8 8 32 89 32 48 2 8 8 0.875 2 15.125 10 2.25
November 20, 2013 2 2 3 3 8 8 3 32 102 32 88 2 8 8 1.25 2.375 | 16.75 15 2.25
November 21, 2013 2 2 3 2 7 7 28 74 30 42 2 1.125 1.75 12.75 9 0.25
November 22, 2013 Holiday 0 0 0 0 0
November 23, 2013 2 2 3 2 8 8 2 32 97 32 88 2 8 8 1.125 225 | 16.125 15 2.25
November 24, 2013 2 2 3 2 8 8 8 40 139 40 80 2 8 8 1.125 2 23.375 15 2.25
November 25, 2013 2 2 7 2 8 8 48 97 34 88 2 8 8 1.625 2 18.125 | 15.25 | 2.25
November 26, 2013 2 2 7 2 8 8 2 48 137 32 88 2 8 8 1.625 225 | 23.125 15 2.25
November 27, 2013 2 2 7 3 8 8 40 134 40 88 2 8 8 1.75 2 21.75 16 2.25
November 28, 2013 2 2 6 2 7 7 28 93 28 70 7 7 1.5 1.75 | 15.125 | 12.25 1.75
November 29, 2013 Holiday 0 0 0 0 0
November 30, 2013 2 2 7 2 7 7 28 93 28 70 2 7 7 1.625 1.75 | 15.125 | 12.25 2
Total of Month 50 46 90 49 0 0 0 185 | 193 0 13 16 887 | 2457 |759.5| 1567 0 44 8 139 | 139 | 29.375 (48.88| 420 |290.81|41.25

Geo-MIS-TO-05-SWN-November-2013 final .xIsx
November 2013 Data Sheet-P2-ZWN 19.9 Employment Generated Data



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
CONTRACT NO. AID-294-1-00-08-00217
TASK ORDER NO. AID-294-T0-13-00005
Southwest Nablus Project-SWN
Temproray Job Days Summary Report
Task Order Name: Southwest Nablus Project-SWN PERIOD FROM:
Sub-project or Activity Name: Project 2- Az Zawieh Network-ZWN PERIOD TO:
CONTRACTOR: IRD
Date Site Staff Job Days** No of Full Time
Total Job .
. . ' Days Equl.valent (FTE) Jobs | Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other in the Month*
October 2012 0 0
November 2012 0 0
December 2012 0 0
January 2013 0 0
February 2013 0 0
March 2013 0 0
April 2013 10 2 0 0 0 12 1
May 2013 74 8 4 5 11 102 4
June 2013 100 0 48 41 40 229 10
July 2013 104 15 193 263 16 589 25
August 2013 54 4 166 160 6 389 16
September 2013 87 31 418 333 8 876 37
Total of FY 2013 2197 92.29516807
October 2013 64 54 363 341 14 836 35
November 2013 29 49 420 291 41 830 35
December 2013 0 0
January 2014 0 0
February 2014 0 0
March 2014 0 0
April 2014 0 0
May 2014 0 0
June 2014 0 0
July 2014 0 0
August 2014 0 0
September 2014 0 0
Total of FY 2014 1666 69.99212185
October 2014 0 0
November 2014 0 0
December 2014 0 0
January 2015 0 0
February 2015 0 0
March 2015 0 0
April 2015 0 0
May 2015 0 0
June 2015 0 0
July 2015 0 0
August 2015 0 0
September 2015 0 0
Total of FY 2015 0 0
Note :
* No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8)
** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.

Att. ZWN 19.9 Employment Generated Data
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