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JcRinvites you to learn about Christian and Mayela Flores and their family in the video “Voices
from Joévenes con Rumbo”.

JcR opens two new Youth Centers in Tijuana: Mariano Matamoros
and Granjas Familiares
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On November 8, the new Youth Centers (YECs) in Mariano Matamoros and Granjas Familiares in
Tijuana were launched in an event with government institutions, private sector stakeholders, civil
society organizations, and representatives from JcR'’s three target communities. Program Director
Tere Lanzagorta presented the results of the first year of the program, while partners shared their
experience working with JcR and their strategies for engaging youth and preventing violence in the
community. Speakers present included Francisco Almanza — National Director of Jovenes
Constructores de la Comunidad, Jorge Palomino — Director of the Mexican Chamber of Construction
Industry in Baja California, Priscilia Lot — Director of Crime Prevention and Citizen Participation of
Tijuana, Yolanda Garcia — Director of the Sports Institute of Tijuana, Juan Carlos Chairez —
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representing the Municipal President of Tijuana, Jennifer Renquist — Crime Prevention Advisor of
USAID, and Gonzalo Suarez — General Director at the Undersecretary of Crime Prevention and
Citizen Participation of the Ministry of the Interior. JcR youth Armando Medina, Juan Antonio
Valdez, and Julian Reyes from Camino Verde also shared testimonies about their experience in JcCR
and the impact it has had on their lives.

Youth learn a new trade and rehabilitate their Youth Center

On November 8, at the YEC launch in Mariano Matamoros, JcR celebrated the graduation of the
first group of 20 youth from Mariano Matamoros and Granjas Familiares who completed their
technical training in the construction trades (specializing in painting). These youth were in charge of
the renovation of the YECs in both communities, and they received certificates from the Training
Institute of Construction Industry (ICIC), the company Comex, and JcR'’s partner, Jovenes
Constructores.

Youth from La Alianza join Jovenes con Rumbo
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Youth from La Alianza, Monterrey are joining JcR and benefitting from its diverse programs and
services. A group of 17 young people from La Alianza have begun working on renovating the space
that will host the new Youth Center in the community and they cleaned up the site that surrounds
the property where the YEC will be built. At the same time, another 16 youth painted murals
promoting the JcR program on nine walls donated by the municipality. Four at-risk youth have been
placed into programs offered by the National Institute for Adult Education (INEA) program, allowing
them to take middle school courses and continue their education.

JcR works with youth at highest risk of dropping out of school
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Youth at risk of dropping out. First semester of the 2013-2014 school year.

Secundaria Técnica #3 |
Mariano Matamoros, Tijuana

Secundaria General #68
Camino Verde, Tijuana

Secundaria General #96
La Alianza, Monterrey

Last year of middle school

Escuela Industrial y Preparatoria
Alvaro Obregén
La Independencia, Monterrey

First. year of
high school

Youth that enroled for the 2013-2014 school year
. Youth at risk of dropping out

Local JcR teams, in coordination with school authorities, performed a study in three public middle
schools and one high school to identify the students most at risk of dropping out of school. This
assessment measured risk factors such as absenteeism, poor academic performance, and behavior
issues. JcR has begun providing follow-up support and services to these at-risk youth and their
families to encourage young people to overcome challenges that result in high dropout rates in
these communities, such as economic problems, lack of family support, and lack of interest in
school.

Young parents from La Independencia begin participating in JcR
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JcR has begun working at the Irene Valdez kindergarten in La Independencia, Monterrey in order to
serve at-risk youth who have small children. Seven of these youth — four young women and three
young men — are participating in JcR human development workshops at the kindergarten.

JcR begins activities for its Second Chance Program with youth in
conflict with the law
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JCcR has established partnerships with institutions that work with youth in conflict with the law and
started its Second Chance program this month. As part of an agreement signed with the Monterrey
NGO “Libres,” two youth from La Alianza who were recently released from a detention center were
referred to JCR so that they can begin their social reintegration process. In Tijuana, on the other
hand, JcR has begun working at the Adolescent Diagnostic Center (detention center) in Tijuana with
10 youth — six from Mariano Matamoros and four from Camino Verde. JCcR’s re-entry coordinators
will work closely with these youth and their families to ease their way into community life and to
help them find jobs, or continue their education.

Young man finds job after being released from detention center

|
After two years of being detained at the Adolescent Diagnostic Center in Tijuana, a young man has
been placed into a job as a photographer in a restaurant in downtown Tijuana. JcR will continue to
work with him and his parents in order to facilitate his re-entry into society. Additionally, JcR has
arranged photography lessons for this young person to further promote his professional growth.
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