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Local Construction Program (LCP)

Task Order Contract No.: AID - 294 -TO-13 - 00009

BIDDU BEIT ANAN ROAD PROJECT - BDU

Construction Monthly Progress Report

Reporting Period: October 23 - November 30, 2013

Contractor:
Sagqqa & Khoudary General Contracting Company (SAK)

This report is made possible by the support of the American People
through the United States Agency for International Development
(USAID). The contents of this report are the sole responsibility of Saqqa
and Khoudary and do not necessarily reflect the views of USAID or the
United State Government.
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1. Task Order Overview

1.1. Description of the Project

This project consists of upgrading 2.15 km of the Biddu Beit Anan Road. The road is a two-lane
main road that connects the town of Biddu with the community of Beit Anan through the town
of Al Qubeibieh in the Governorate of Jerusalem. The existing roadways suffer from deteriorated
surfaces due to extended lack of maintenance and repair.

The scope of work consists of excavation works, embankment filling, pavement layer

construction, installation of storm water drainage systems, installation of safety features

(signage, road marking, cat eyes, handrails and guardrails), concrete gravity walls, retaining walls

and any other items needed to complete the project.

1.2. Project General Information

Project Name:

Biddu Beit Anan Road

Project No.: AlID-294-]-13-00002
Task Order No.: AID-294-13-00009
Award Date: September 18, 2013
NTP Date: October 23, 2013

Contract Value:

USD 1,653,135.00

BOQ Line Item Amount:

USD 1,346,452.50

Day Work Amount: uUsSD 300,000
Modified BOQ Line Item: USD 1,346,452.50
Modified Day Work Amount: uUsD 300,000

Start Date Of Construction

Not started during the reporting period

Activity:

Contractual Period Of October 23, 2013 to May 20, 2014
Performance:

Contractual End Date And The May 20, 2014

Modified Contractual End Date:

Estimated Completion Date: May 20, 2014

Project Location (Area and
governorate):

The project located in Jerusalem Governorate in Area B,
except 340 meters are located in Area C, between stations
(1+780) and (2+060).
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1.3. Project Key Map

E=211853.057
STA:04000

End of Project |

i N-638053.628 |
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1.4. Project Dashboard Status
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BDU
Contract Elapsed Time as of
November 30, 2013 [%] 18.57%
Overall Completion (% ) as of
November 30, 2013 Planned 4%
Overall Completion (% ) as of
November 30, 2013 Actual 4%
Float (Days) 0

2. Safety

2.1. Traffic and Safety Management
Traffic plan including access roads and detours was submitted for approval to the
CMC in order to provide safe access roads.
All engineers and labors have the required safety equipment and they were
instructed to use it during all working hours.

2.2. Safety Meetings
Internal Toolbox meeting was conducted to train SAK staff for the safety rules and
regulations on November 25, 2013.
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2.3. Accident Status
Not applicable during this reporting period.

2.4. Notice of Unsafe Condition
None reported during this reporting period.

2.5. Safety Conclusion
Safety Plan was submitted for approval to the CMC, it was reviewed and general
comments found. SAK will re-submit the plan during the first week of December.
Safety equipment PPE were purchased and prepared to be used upon construction.

3. Environmental Compliance

Environmental Monitoring and Mitigation Plan —one of the required pre-construction
submittals was submitted and approved by CMC.

4. Traffic Control Measures
Not applicable during this reporting period.

5. Community Outreach

5.1. Arrangements were made with all concerned utilities providers and municipalities
to locate all services to avoid any damages during construction period.

5.2. Awareness session was arranged and conducted in the Women Local Council in Al
Qubebeh village on November 18.

5.3. A second awareness session was conducted in Al Qubeibeh Secondary Girls School
on November 19.

5.4. Preparation works for Projects’ Flyers.

6. Gender Action Plan

During this reporting period, the following actions were done under the gender plan

within the Biddu project:

6.1. Two female engineers were hired under this task order, one of them to work as a
site engineer and the other as an office engineer.

6.2. Female restroom was constructed on the site.

6.3. The site has been made accessible to female visitors and employees.

7. Security Coordination Meetings

7.1. Coordination meeting with ICA was held on Jerusalem ICA office on November 20,
2013 to negotiate the overall project — Attached attendees table.

7.2. SAK provided two security guards, one located site and the another located at Biddu
Beit Anan primary office, they will be available for 24 hours a day 7 days a week.

7.3. Several official letters were established and sent to Electrical Company (GETCO),
Communication Company (PALTEL), Water Authority, Local Police, and Local
Community Councils informing them that SAK about to start construction activities.
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8.

10.

11.

Meetings
Introductory meeting was held in CMC main office on November 12, 2013.

Site Visitors
No visitors during this reporting period.

Material and Equipment Delivered on Site

10.1. Material Delivered to Site: Concrete B-300 was delivered on site to cast the
foundation of the temporary project signs — Attached table.

10.2. Equipment on Site: An excavator (JCB) and a wheel crane were delivered on site to
be used in installation of the temporary project signs — Attached table.

10.3. No procurement activities were done during the reporting period.

Progress and Scheduling

Construction phase did not started during this reporting period, once the site was
handed over on October 29, 2013, the pre-construction submittals and the mobilization
activities were immediately started and still ongoing.

Both 30 Day Schedule and 60 Day Operation of Plan were submitted and approved
during the reporting period, while the CPM submittal is still on going and to be
completed by the first 10 days of the next reporting period. Both 30 Day Schedule and
60 Day Operation of Plan are attached (Attachment No. 1 and 2).

12. Activities During this Reporting Period

12.1. Mobilization:
12.1.1. All required Guarantees and Insurances were provided.
12.1.2. Engineers Primary Field Office was provided and furnished.
12.1.3. Project Signs are supplied and installed on assigned places.
12.1.4. All required permits and approvals are obtained.
12.1.5. IT facilities were submitted, approved and provided to CMC.
12.1.6. Safety program is conducted and still on-going.
12.1.7. Temporary site office and female bathrooms were constructed.
12.1.8. On site storage yard was constructed.
12.1.9. Site condition survey was done.

12.2. Pre-Construction Submittals
Attached in Item 20 below.

13.Planned Activities for Next Month

The following are the main activities planned for next reporting period:
a. Complete working in pre-construction submittals.
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b. Complete working in construction submittals, works should include: shop drawings
of concrete gravity walls, road works up to station (1+000), submit material for
approval for curbstone, asphalt and guardrail and handrails.

c. Starting concrete gravity wall from station (0+265) to station (0+295).

Starting concrete gravity wall from station (0+410) to station (0+440).

Starting road works from station (0+000) to station (0+600), work includes:
relocating existing poles, excavation, subgrade works, topping layers, and base
course layer.

Please see the attached 60 Day Plan of Operation.

14.Indicator No. 01 — Number of Kilometers of Transportation Infrastructure Rehabilitated
Through the USAID Assistance
Target value = 2.15 Km
Number of kilometers constructed previously = 0 Km
Number of kilometers constructed or repaired during this reporting period = 0 Km
Total cumulative number of kilometers constructed = 0 Km.

15.Indicator No. 02 — Manpower Generated — Days of Employment
Target value = 2500 Man — Days.
Employment generated previously = 0 Man - Days.
Employment generated this reporting period = 169 Man — Days.
Total cumulative employment generated to date = 169 Man — Days.
All information are based on the daily reports and meet the five quality standards.
All information are up to date and accurate.

16.Working / Non — Working Days

Month No.of WD | No. of Non WD
October, 2013 8 1
November, 2013 25 5
Total 33 6

All the above non-working days were as a result of official holidays (Fridays).

17.Site Memos
Non issued during this reporting period.

18.Inspection Requests
Only one Inspection Request was issued during the reporting period — Attached
Inspection Requests Log.
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19. Quality Control and Test Results
Quality Control Plan (QCP) was prepared and submitted to CMC for approval on
November 24, 2013. The (QCP) includes the proposed quality control program that

should be followed during the construction phase, including the forms of recording the

quality control operations, control activities, testing, administration of the system for

both onsite and offsite work.

Test Results:

No tests were done during the reporting period.

20.Submittals
Both pre-construction and construction submittals are ongoing. It is expected that all
preconstruction submittals will be completed by the second week of December 2013,
while the construction submittals will be on going during the next monthly report’s

21.

22.

period. The status for submittals is attached.

Request for Information

No RFI were issued during this reporting period.

Transmittals
Table of transmittals

S/No. Description Submitting Date
TRS-13-00009-(E-C)-001 | Conformed Documents and Permits October 23,2013
TRS-13-00009-(E-C)-002 | Cell phones and Simcards November 05,2013

TRS-13-00009-(E-C)-003

1. 30 Days Schedule.
2. Project Key Staff.

November 10,2013

TRS-13-00009-(E-C)-004

Subcontractor Approval

November 11,2013

1. Project Key Staff.
TRS-13-00009-(E-C)-005 | 2. Qualification of Testing Labs. November 12,2013
3. Computer System.
TRS-13-00009-(E-C)-006 | 1. DJR-from October 23 - to
November 18, 2013.
2. Layout of Engineers Field Office. November 19,2013

3. Method Statement-Highway
Excavation.
4. Primary Field Office Furniture.

TRS-13-00009-(E-C)-007 | Computer System November 20,2013
TRS-13-00009-(E-C)-008 | 1. 60Day Plan of Operation.
2. Dilapidation Survey. November 21,2013
3. DJR-November 19, 2013.
TRS-13-00009-(E-C)-009 | 1. Contractor’s All Risk Policy & November 21,2013

Workmen.
2. Compensation Policy.
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TRS-13-00009-(E-C)-010

1.
2.
3.

Submittal Schedule.

Critical Path Method Schedule.
DJR-from November, 20 to
November, 23 2013.

November 24,2013

TRS-13-00009-(E-C)-011

Project temporary Sign location

November 25,2013

TRS-13-00009-(E-C)-012

1.
2.

Safety Plan.

Environmental Monitoring and
Mitigation Plan.

Temporary Project Sign Detail.
DJR-November, 24 2013 to
November, 26 2013.

November 27,2013

23.Payments

No payments were submitted during this reporting period, while the accrued amount is
USD 51,292 (Mobilization Payment).

24.Variation Orders

No variation orders were issued during this reporting period.

25.Variation Order Requests

No variation orders were issued during this reporting period.

26.0bstacles and Challenges

No obstacles were observed during this reporting period.
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27.Progress Photos
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Installation Works for Storage Yard
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Install Security Fence for Site Storage Yard

Women Awareness Session in Al-Qbeibeh Local Council
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Material, Equipment Receiving Log
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Materials Delivered on Site:

Item

Description

Quantity

Location

1 Concrete B-300

3CuM

Foundation of Project Signs

Equipment on Site:

Description Quantity
Excavator (JCB) 1
Wheel Crane 1
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Detailed Time Schedule
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Saqga and Khoudary General Contracting

30-Day Schedule

Biddu Beit Anan Road Project

Activity ID Activity Name Original | Start Finish Free Total October 2013 November 2013 December 2013 January 2014
Duration Float| Floatlhe™T 06 | 13 | 20 | 27 | 08 | 10 | 17 | 24 | o1 | 08 | 15 | 22 | 20 | 05 | 12 | 10
TO13-09 30-Days Schedule/Reviewed 31d 23-Oct-13 22-Nov-13  0d  0Od ‘ 22-N0y-13, TO13-09 30-Days Sched§ule/ Reviewed
TO13-09.1 Milestones 31d 23-Oct-13 22-Nov-13 0d 0d N —— 22-NOV-13, TO13-09.1 Milestones
MILE-01 Notice to Proceed (NTP) 0d 23-Oct-13 od od _¢# Notice to Proceed (NTP)
MILE-02 Completion of 30 days plan 0d 22-Nov-13  0d  0d #=Completion of 30 days plan
MILE-03 Start Mobilization 0d 23-Oct-13 0od 1d :::r:,’c}%a_rtiMobilization
MILE-04 Finish Mobilization 0d 22-Nov-13  0d  0d +=Finish Mobilization
MILE-05 Start Pre Construction Submittals 0d 23-Oct-13 od  Od :? Start Pre Construction Submittals
MILE-06 Finish Pre Construction Submittal od 21-Nov-13 d  1d #=f|nish Pre Construction Submittal
TO13-09.2 Coordination Works 31d 23-Oct-13 22-Nov-13 0d 0d P —— | 92-NOV-13, TO13-09.2 Coordination Works
A1000 Coordination Work with the Israel and other parties 31d 23-Oct-13 22-Nov-13 ~ 0d  0d _ Coordination Work with the Israel and other parties
TO13-09.3 Mobilization Sec 01505 31d 23-Oct-13 22-Nov-13 0d Od Vi —— | 02 -NOV-13, TO13-09.3 Mobilization Sec 01505
MOB-01 Insurances & Security Premiums 1d 27-Oct-13*  27-Oct-13 = 26d  26d E";ﬂL_J?ﬂ%U@UQ_QS_&_S__e_QUI_iB{_PI_E_ﬂiumS
MOB-02 Project Signs 20d 23-Oct-13 11-Nov-13 = 11d 11d " |_Project Sighs
MOB-03 Contractors storage yards 20d 29-Oct-13* 17-Nov-13 5d  5d " |_Confractors storage yards
MOB-04 Engineers & Contractors Field Offices 10d 26-Oct-13*  04-Nov-13 0d  0d - Engineers & Contractors Field Offices
MOB-05 Site Condition Surveys 18d 24-Oct-13*  10-Now-13 ~ 12d 12d - |_Site Conditign Surveys
MOB-06 Establish Safety Programs 15d 01-Now-13*  15-Nov-13 ~ 7d  7d =] Establish Safety Programs
MOB-07 Mobilize Equipment and IT Facilities 5d 05-Nov-13*  09-Nov-13 0d  0Od =~ Mobilize Equippment and IT Facilities
I Actual Work Page 1 of 4 TASK filter: All Activities

I Critical Remaining Work Vee====y S,mmary
[ Remaining Work 4

@ Milestone

(c) Primavera Systems, Inc




Saqga and Khoudary General Contracting

30-Day Schedule

Biddu Beit Anan Road Project

Activity ID Activity Name Original | Start Finish Free Total October 2013 November 2013 December 2013 January 2014
Duration Float] Floatlhe™T 06 | 13 | 20 | 27 | 08 | 10 | 17 | 24 | oL | 08 | 15 | 22 | 20 | 05 | 12 | 10
MOB-08 Temporary Construction Facilities 13d 10-Nov-13*  22-Nov-13 ~ 0d  Od - E— empcgrary Construction Faclities |
MOB-09 Mobilization Completion 30d 24-Oct-13 22-Nov-13*  0d  0d _ obilization Completion
TO13-09.4 Submittals 30d 23-Oct-13 21-Nov-13 0d 1d P —— 21-NOV-:13, TO13-09.4 Submittals

TO13-09.4.1 Preconstruction Submittals 30d 23-Oct-13 21-Nov-13 od 1d P — D] -NOV:13, TO13-09.4.1 Preconstruction Submittals
PRE-SUB-01 Submittals Schedule 14d 23-Oct-13 05-Nov-13 ~ 0d  0Od Submittals Scheflule
PRE-SUB-0L5  Submittals Schedule approval 14d 06-Nov-13  19-Now13  2d  3d “Sybmittals Schedule approval
PRE-SUB-02 30-Day Schedule 14d 23-Oct-13 05-Nov-13 ~ 0d  3d 30-Day Schedule
PRE-SUB-025  30-Day Schedule approval 14d 06-Nov-13  19-Now-13 ~ 2d  3d “30-Day Schedule approval
PRE-SUB-03 Project Signs 14d 23-Oct-13 05-Nov-13 ~ 0d  3d Project Signs
PRE-SUB-03.5  Project Signs approval 14d 06-Nov-13 ~ 19-Nov-13 ~ 2d  3d “Prpject Signs approval
PRE-SUB-04 Quality Control Plan & testing laboratory 14d 23-Oct-13 05-Nov-13  0d  3d Quality Control Rlan & testing laboratory
PRE-SUB-04.5  Quality Control Plan & testing laboratory approval 14d 06-Now-13  19-Nov-13 ~ 2d  3d “Quality Control Plan & testing laboratory: approval
PRE-SUB-05 60 Day Operation Plan 14d 23-Oct-13 05-Nov-13  0d  3d 60 Day Operation Plan
PRE-SUB-05.5 60 Day Operation Plan approval 14d 06-Nov-13  19-Now-13 ~ 2d  3d 60 Day Operation Plan approval
PRE-SUB-06 Environmental Mitigation and Monitoring Plan 10d 23-Oct-13 01-Nov-13 0d  7d Environmental Mitigation and Monitoring Plan
PRE-SUB-06.5  Environmental Mitigation and Monitoring Plan 14d 02-Nov-13  15-Nov-13 ~ 6d  7d "Environmental Mitigation and Monitoring Plan approval

approval ‘ ‘
PRE-SUB-07 Traffic Plan 14d 23-Oct-13 05-Nov-13 0d 3d Traffic Plan
PRE-SUB-07.5  Traffic Plan approval 14d 06-Nov-13 19-Nov-13 2d  3d “Traffic Plan approval
I Actual Work Page 2 of 4 TASK filter: All Activities

[ Remaining Work 4

I Critical Remaining Work Vee====y S,mmary

@ Milestone

(c) Primavera Systems, Inc




Saqga and Khoudary General Contracting

30-Day Schedule

Biddu Beit Anan Road Project

Activity ID Activity Name Original | Start Finish Free Total October 2013 November 2013 December 2013 January 2014
Duration Float] Floatlhe™T 06 | 13 | 20 | 27 | 08 | 10 | 17 | 24 | oL | 08 | 15 | 22 | 20 | 05 | 12 | 10
PRE-SUB-08 Engineer's Field Offices, Equip. & Service 14d 23-Oct-13 05-Nov-13 0d  3d ‘ Engineer's Field Oﬁiceﬁ, Equip. & Service
PRE-SUB-08.5  Engineer's Field Offices, Equip. & Service approval 14d 06-Nov-13 ~ 19-Nov-13 ~ 2d  3d "Engineer's Field Offices, Equip. & Service approval
PRE-SUB-09 CPM Construction Schedule (Baseline) 14d 23-Oct-13 05-Nov-13  0d  3d CPM Construction Schedule (Baseline)
PRE-SUB-09.5  CPM Construction Schedule (Baseline) approval 14d 06-Now-13  19-Nov-13  2d  3d “CRM Construction Schedule (Baseline) approval
PRE-SUB-10 Safety Plan 14d 23-Oct-13 05-Nov-13  0d  3d Safety Plan
PRE-SUB-10.5  Safety Plan approval 14d 06-Nov-13  19-Now13  2d  3d Safety Plan approval
PRE-SUB-11 Subcontractors profile 14d 23-Oct-13 05-Nov-13  0d  3d Subcontractors profile
PRE-SUB-11.5  Subcontractors profile approval 14d 06-Nov-13 19-Nov-13 2d  3d “Sybcontractors profile approval
PRE-SUB-12 General construction method statement 14d 23-Oct-13 05-Nov-13 ' 0d  3d General construgtion method statement
PRE-SUB-12.5  General construction method statement approval 14d 06-Nov-13 | 19-Now-13 ~ 2d  3d “Ggneral construction method statement approval
PRE-SUB-13 Construction Risk Management Program 14d 23-Oct-13 05-Nov-13  0d  3d Construction Rigk Management Program
PRE-SUB-13.5  Construction Risk Management Program approval 14d 06-Nov-13 | 19-Nov-13 ~ 2d  3d “Canstruction Risk Management Program approval
PRE-SUB-14 Dilapidation Survey 14d 23-Oct-13 05-Nov-13  0d  3d Dilapidation Suryey
PRE-SUB-14.5  Dilapidation Survey approval 14d 06-Nov-13  19-Nov-13  2d  3d Difapidation Survey approval
PRE-SUB-15 Bank guarantee 9d 23-Oct-13 02-Nov-13 0d  5d Bank guarantee
PRE-SUB-15.5  Bank guarantee approval 14d 02-Nov-13  16-Nov-13 ~ 5d  6d “Bank|guaranitee approval
PRE-SUB-16 List of Permits and Licenses 14d 23-Oct-13 07-Nov-13 ~ 0d  Od List of Permitsjand Licenses
PRE-SUB-16.5  List of Permits and Licenses approval 14d 07-Nov-13 21-Nov-13  0d  1d ist of Permits and Licenses approval
I Actual Work Page 3 of 4 TASK filter: All Activities

[ Remaining Work 4

I Critical Remaining Work Vee====y S,mmary
@ Milestone

(c) Primavera Systems, Inc




Saqga and Khoudary General Contracting

30-Day Schedule

Biddu Beit Anan Road Project

Activity ID Activity Name Original Start Finish Free| Total October 2013 November 2013 December 2013 | January 2014
Rt Float] Floatlhe™T 06 | 13 | 20 | 27 | 08 | 10 | 17 | 24 | o1 | 08 | 15 | 22 | 20 | 05 | 12 | 10
PRE-SUB-17 Key Personnel 14d 23-Oct-13 07-Nov-13  0d  0Od Key Personne | |
PRE-SUB-17.5  Key Personnel approval 14d 07-Nov-13  21-Nov-13 ~ 0d  1d ey Personnel approval
PRE-SUB-18 Office layout 14d 23-Oct-13 07-Nov-13 0d  0Od Office layout
PRE-SUB-18.5  Office layout approval 14d 07-Nov-13  21-Nov-13  0d  1d Office layout approval
Page 4 of 4 TASK filter: All Activities

I Actual Work I Critical Remaining Work V== S,mmary

[ Remaining Work 4

@ Milestone

(c) Primavera Systems, Inc




Saqga and Khoudary General Contracting

60-Day Plan of Operation

| Biddu Beit Anan Road Project

Activity ID Activity Name Origipal Start Finish Free Total|[ October 2013 | November 2013 | December 2013 | January 2014
Duration Float|  Float ™75 1 | 2 | o2 09 % | 28 | s | o7 1w | 20 | 28 | o | @ | 18 |5
60 60-Day Plan of Operation 62d 23-Oct-13  23-Dec-13 0d  0d v v 23-Dec-13, 360 60-Day Plan of Operation
60.1 Milestones 31d 23-Oct-13  22-Nov-13 0d 31d v ¥ 22-Nov-13, 60.1 Milestones
MILE-01 Notice to Proceed (NTP) 0d 23-Oct-13 od  1d _# Notice to Proceed (NTP)
MILE-02 Completion of 30 days plan od 22-Nov-13 31d  31d +=Completion of 30 days plan
MILE-03 Start Mobilization 0d 23-Oct-13 od 1d Z:!..STI?."I.’:M.QD_il:iZa“Oﬂ
MILE-04 Finish Mobilization od 22-Nov-13 0d 31d 4=Finish Mobilization
MILE-05 Start Pre Construction Submittals 0d 23-Oct-13 od  32d :! Start Ei’re Cionstruction Submittals
MILE-06 Finish Pre Construction Submittal 0d 21-Nov-13 1d  32d P +=ihish Pre chjnstruction Submittal
60.2 Coordination Works 31d 23-Oct-13  22-Nov-13 0d 31d P2-Nov-13, 60.2 Coordination Works
A1000 Coordination Work with the Israel and other 31d 23-Oct-13  22-Nov-13 31d  31d *' ' SoordinatiOb Work with the Israel and other parties
parties |
60.3 Mobilization Sec 01505 31d 23-Oct-13  22-Nov-13 0d 0d ' p2-Nov-13, FO.3 Mobilization Sec 01505
MOB-01 Insurances & Security Premiums 1d 27-Oct-13*  27-Oct-13 26d| 26d :*>EL§__In_st%_rg_n_c_es__&_S_e_c_u_ri_t){_F_’_re_m_i_u_ms ............
MOB-02 Project Signs 20d 23-Oct-13  11-Nov-13 11d  11d ek | _Project Signs ___
MOB-03 Contractors storage yards 20d29-Oct-13*  17-Nov-13 5d  &d = |_Contractprs storageiyards
MOB-04 Engineers & Contractors Field Offices 10d 26-Oct-13* | 04-Nov-13 0d Od ’— Engineers & Contractors Figlg Offices
MOB-05 Site Condition Surveys 18d/24-Oct-13* | 10-Nov-13 0d  0d _ Site Condition Suryeys
MOB-06 Establish Safety Programs 15d 01-Nov-13* | 15-Nov-13 7d7d " |_Establish Bafety Prograjms
MOB-07 Mobilize Equipment and IT Facilities 5d 05-Nov-13* | 09-Nov-13 0d Od ) Mobilize Equipment|and IT Facilitjies
MOB-08 Temporary Construction Facilities 13d 10-Nov-13*  22-Nov-13 od  od L—_Femporary jConstruction Facilities
MOB-09 Mobilization Completion 30d 24-Oct-13  22-Nov-13* od  0d EL>—':Mobilization Completion
60.4 Submittals 42d 23-Oct-13  03-Dec-13 0d 20d v v 03-Dec-13, 60.4 Submittals

I Actual Work

[ Remaining Work 4

I Critical Remaining Work Vee====y S,mmary
@ Milestone

Page 1 of 6

TASK filter: All Activities

(c) Primavera Systems, Inc




Saqga and Khoudary General Contracting

60-Day Plan of Operation

| Biddu Beit Anan Road Project

Activity ID Activity Name Original Start Finish Free[ Total| October 2013 | November 2013 | December 2013 | January 2014
DUEE Float|  Float™ 9 | 2 | 02 09 16 23 | 30 | o7 | 1a 21 28 4 | 1 | 18 |
60.4.1 Preconstruction Submittals 30d 23-Oct-13  21-Nov-13 od 32d v : v 21-Nov-13,60.4.1 Preconstruction Submittals |
PRE-SUB-01 Submittals Schedule 14d 23-Oct-13  05-Nov-13 od  32d A ESubn ittals Schedule
PRE-SUB-01! Submittals Schedule approval 14d 06-Nov-13  19-Nov-13 2d  34d " Sutmittals Schedule approval
PRE-SUB-02 30-Day Schedule 14d 23-Oct-13  05-Nov-13 od  34d s |i30-D y Schedule
PRE-SUB-02.! 30-Day Schedule approval 14d 06-Nov-13  19-Nov-13 2 34d 30-Pay Schedule approval
PRE-SUB-03 Project Signs 14d 23-Oct-13  05-Nov-13 od  34d s |i Project Signs
PRE-SUB-03.! Project Signs approval 14d 06-Nov-13  19-Nov-13 2d  34d I Profect Signs approval
PRE-SUB-04 Quality Control Plan & testing laboratory 14d 23-Oct-13  05-Nov-13 od  34d s |i Quallty Control Plan & testing Iaborator)j/
PRE-SUB-04.t Quality Control Plan & testing laboratory 14d 06-Nov-13  19-Nov-13 2d  34d " Quality Control Plan & testing laboratory approval
approval |
PRE-SUB-05 60 Day Operation Plan 14d 23-Oct-13  05-Nov-13 od  34d 1 |160 Dy Operation Plan
PRE-SUB-05.! 60 Day Operation Plan approval 14d 06-Nov-13  19-Nov-13 2d  34d 60 Day Operation Plan approval
PRE-SUB-06 Environmental Mitigation and Monitoring 10d 23-Oct-13  01-Nov-13 od 38d Environmer)tal Mitigation and Mopitoring Plan
Plan !
PRE-SUB-06.! Environmental Mitigation and Monitoring 14d 02-Nov-13  15-Nov-13 6d  38d " Environmental Mitigation and Monitoring Plan approval
Plan approval |
PRE-SUB-07 Traffic Plan 14d 23-Oct-13  05-Nov-13 0d  34d s |iTraff C Plan
PRE-SUB-07.{ Traffic Plan approval 14d 06-Nov-13  19-Nov-13 2d  34d I Traffic Plan approval
PRE-SUB-08 Engineer's Field Offices, Equip. & Service 14d 23-Oct-13  05-Nov-13 0d  34d 1 |i Enginieer's Field Offices, Eguip. & Servi?E
PRE-SUB-08.! Engineer's Field Offices, Equip. & Service 14d 06-Nov-13  19-Nov-13 2d  34d " Engineer's Field Offices, Equip. & Service approval
approval ‘
PRE-SUB-09 CPM Construction Schedule (Baseline) 14d 23-Oct-13  05-Nov-13 od  34d s |iCPM Construction Schedufe (Baseline)
PRE-SUB-09.f CPM Construction Schedule (Baseling) 14d 06-Nov-13 | 19-Nov-13 2d  34d I CPM ConstructiQn Schedule (Baseline) approval
approval ‘
PRE-SUB-10 Safety Plan 14d 23-Oct-13  05-Nov-13 od  34d s |iSafey Plan
PRE-SUB-10. Safety Plan approval 14d 06-Nov-13  19-Nov-13 2d  34d I" Safpty Plan approval
I Actual Work Page 2 of 6 TASK filter: All Activities

@ Milestone

I Critical Remaining Work Vee====y S,mmary
[ Remaining Work 4

(c) Primavera Systems, Inc




Saqga and Khoudary General Contracting

60-Day Plan of Operation

| Biddu Beit Anan Road Project

Activity ID Activity Name Original Start Finish Free[ Total| October 2013 | November 2013 | December 2013 | January 2014
DU ASEH R T 9 | 26 | 02 | 0o | 16 23 | 30 | o7 14 | 2 | 28 | o | 1 | 18 [
PRE-SUB-11 Subcontractors profile 14d 23-Oct-13  05-Nov-13 od  34d = |i Subcpntractors profile ‘
PRE-SUB-11.! Subcontractors profile approval 14d 06-Nov-13  19-Nov-13 2d  34d I" Subycontractors profile approval
PRE-SUB-12 General construction method statement 14d 23-Oct-13  05-Nov-13 od  34d =1 ] Gengral construction methpd statement§
PRE-SUB-12.! General construction method statement 14d 06-Nov-13  19-Nov-13 2d  34d - " General construction method statement approval
approval |
PRE-SUB-13 Construction Risk Management Program 14d 23-Oct-13  05-Nov-13 0d 34d s g Congtruction Risk Management Program
PRE-SUB-13. Construction Risk Management Program 14d 06-Nov-13  19-Nov-13 2d  34d - I" Construction Risk Management Program approval
approval |
PRE-SUB-14 Dilapidation Survey 14d 23-Oct-13  05-Nov-13 0d  34d [~ |i Dilapjdation Survey
PRE-SUB-14. Dilapidation Survey approval 14d 06-Nov-13  19-Nov-13 2d  34d I" Dilgpidation Survey approval
PRE-SUB-15 Bank guarantee 9d 23-Oct-13  02-Nov-13 0d 32d Bank guafantee
PRE-SUB-15.! Bank guarantee approval 14d 02-Nov-13  16-Nov-13 54 37d " Bank guprantee approval
PRE-SUB-16  List of Permits and Licenses 14d 23-Oct-13  07-Nov-13 od 27d e |:' Lipt of Permits and Licgnses
PRE-SUB-16.! List of Permits and Licenses approval 14d 07-Nov-13  21-Nov-13 od  32d I List of Permits and Licenses approval
PRE-SUB-17 Key Personnel 14d 23-Oct-13  07-Nov-13 od 27d 1 E Kgy Personnel
PRE-SUB-17.tKey Personnel approval 14d 07-Nov-13  21-Nov-13 0d 32d I Key Personne%zl approval
PRE-SUB-18 Office layout 14d 23-Oct-13  07-Nov-13 od 27d = ] Office layout
PRE-SUB-18. Office layout approval 14d 07-Nov-13  21-Nov-13 od 32d [ Office layout approval
60.4.2 Construction Submittals 23d 11-Nov-13  03-Dec-13 od & v v 03-Dec-13,60.4.2 Construction Submittals
A1480 Concrete Works (Gravity Walls) From 2d 11-Nov-13 | 12-Nov-13 od od Concrete Works (Gravity Wélls) From 0+260 to 0+295 shop drawing preparatioh & submittals
0+260 to 0+295 shop drawing preparation 3
2. ciihmittale I
A1490 Concrete Works (Gravity Walls) From 21d 13-Nov-13  03-Dec-13 od  od Concrete Works (Gravity Walls) From 0+260;to 0+295 shop drawing approval
0+260 to 0+295 shop drawing approval ‘ f
A1500 Concrete Works (Gravity Walls) From 2d 11-Nov-13 | 12-Nov-13 od 8d Concrete Works (Gravity Wélls From 0+410 to 0+440 shop drawing preparatioh & submittals
0+410 to 0+440 shop drawing preparation |
& suhmittals ) } )
A1510 Concrete Works (Gravity Walls) From 21d 13-Nov-13  03-Dec-13 2d &d 1 poncrEte Works (Gravity Walls) From O+410§ to 0+440 shop drawing approval
0+410 to 0+440 shop drawing approval ' :
I Actual Work Page 3 of 6 TASK filter: All Activities
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I Critical Remaining Work Vee====y S,mmary

(c) Primavera Systems, Inc




Saqga and Khoudary General Contracting

60-Day Plan of Operation |

Biddu Beit Anan Road Project

Activity ID Activity Name Original Start Finish Free[ Total| October 2013 | November 2013 | December 2013 January 2014
Duration ASEH R T 1 | 2 | o0 | o | 1 | 23 | s | o7 | 1 | 21 | 28 | o0 | u | 18 [%
A1520 Road (station 0+000 to station 0+100) shop 2d 11-Nov-13 | 12-Nov-13 od od Road (station 0+000 to statign (h+1:00) shop drawing preparation & submittal
drawing preparation & submittal | ; ‘
A1530 Road (station 0+000 to station 0+100) shop 21d 13-Nov-13  03-Dec-13 od  od ;Road (station 0+000 to station 0+100) shop ﬁ:irawing approval
drawing approval | ' !
A1540 Road (station 0+100 to station 0+300) shop 2d 11-Nov-13 | 12-Nov-13 od 2d Road (station 0+100 to stati(?n n+3p0) shop drawing preparation & submittal
drawing preparation & submittal ‘ : ‘
A1550 Road (station 0+100 to station 0+300) shop 21d 13-Nov-13  03-Dec-13 2d 2d ] _Road (station 0+100 to station 0+300) shop @rawing approval
drawing approval |
60.5 Construction Phase 20d 04-Dec-13  23-Dec-13 0d Od v v 23-Dec-13, 360.5 Construction Phase
60.5.1 Stage 1 (+0.00 to 0+480 m) 20d 04-Dec-13  23-Dec-13 od od v v 23-Dec-13, 360.5.1 Stage 1 (+0.00 to 0+480 m)
60.5.1.1 Concrete Works \ v 23-Dec-13, %60.5.1.1 Concrete Works

60.5.1.1.1 Concrete Works (Gravity Walls) From 0+260 to 0+2

A1030  Excavation

A1040  Shuttering & steel fixing works
A1050 | Concrete casting (3 stages)
A1060 | Removing shuttering and cleaning
A1070  Bitumenous and cleaning works
A1080  Backfilling

60.5.1.1.2 Concrete Works (Gravity Walls) From 0+410 to 0+4

A1110  Excavation

A1120  Shuttering & steel fixing works
A1130  Concrete casting (3 stages)
A1140 | Removing shuttering and cleaning
A1150  Bitumenous and cleaning works
A1160  Backfilling

20d|04-Dec-13 |23-Dec-13

12d{04-Dec-13 |15-Dec-13

2d 04-Dec-13 | 05-Dec-13

2d 06-Dec-13 | 07-Dec-13

3d 08-Dec-13 | 10-Dec-13
1d 13-Dec-13  13-Dec-13
1d 14-Dec-13  14-Dec-13
1d 15-Dec-13 | 15-Dec-13

2d 06-Dec-13 | 07-Dec-13

2d 14-Dec-13 | 15-Dec-13
3d 16-Dec-13  18-Dec-13
1d 21-Dec-13  21-Dec-13

1d 22-Dec-13  22-Dec-13

1d 23-Dec-13 | 23-Dec-13

od

od

od

od

od

8d

06-Dec-13 23-Dec-13 n

6d

od

od

od

od

od

od

od

8d

8d

6d

od

od

od

od

od

P— 15-Dec-13, 60.5.1.1.1 Concrete Works (Gravity Walls) From 0+260
=88 Excavation
Shuttering & steel fixing works
Concrete casting (3 stages)
Removing shuttering and clejaning

Bitumenous and cleaning works

v =y 23-Dec-13,60.5.1.1.2 Concrete Works (Gravity Walls)

=] _Excavation |

Shutte rin:g & steel fixing Wo rks

Concrete casting (3§stages)
{ Removing shuﬁtering and cleaning
Bitumenous énd cleaning works

Backflling |
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(c) Primavera Systems, Inc




Saqga and Khoudary General Contracting

60-Day Plan of Operation

| Biddu Beit Anan Road Project

[ Remaining Work 4 @ Milestone

I Critical Remaining Work Vee====y S,mmary

Activity ID [Activity Name Origilnaf Start [Finish Total] October 2013 [ November 2013 [ December 2013 [ January 2014
| Duration Float™ 5 9 [ 26 | o2 09 16 23 | [ o7 14 | 20 | 28 | o0 | 1 | 18 25
60.5.1.3 Road Works 04-Dec-13 | 23-Dec-13 v 23-Dec-13,60.5.1.3 Road Works
60.5.1.3.1 From station 0+00 to station 0+100 04-Dec-13 | 16-Dec-13 ¥ 16-Decf13, 60.5.1.3.1 From station 0+00 to station 0+100

A1190 | Excavation to specified levels 2d 04-Dec-13  05-Dec-13 0d Excavation to specified leyvels

A1200  Subgrade leveling, watering, and 1d 06-Dec-13 | 06-Dec-13 od 7d Subgrade leveling, watgring, and comp?cﬁon
compaction |

A1210  Subgrade approval and testing 1d 07-Dec-13 | 07-Dec-13 od 7d Subgrade approval and testing

A1220 | Supply and lay 20 cm topping layer 1d 08-Dec-13  08-Dec-13 od 7d Supply and lay 20 cn topping layer

A1230 Topping leveling, watering, and compaction 1d 09-Dec-13  09-Dec-13 od 7d Topping leveling, watering, and coﬁnpaction

A1240 | Topping approval and testing 1d 10-Dec-13 | 10-Dec-13 od 7d Topping approval and testing

A1250  Supply and lay 20 cm basecourse, first 1d 11-Dec-13 | 11-Dec-13 od 7d Supply and lay PO cm basecour%se, first layer
layer !

A1260  Basecourse first layer leveling, watering, 1d 12-Dec-13  12-Dec-13 od 7d Basecourse fist layer Ievelinq, watering, and compaction
and compaction |

A1270 | Basecourse first layer approval and testing 1d 13-Dec-13 | 13-Dec-13 od 7d Basecourseffirst layer approgval andtesting

A1280  Supply and lay 20 cm basecourse, second 1d 14-Dec-13  14-Dec-13 od 7d Supply and lay 20 cm basecourse, second layer
layer :

A1290  Basecourse second layer leveling, 1d 15-Dec-13  15-Dec-13 od 7d Basecoufse second Iayef leveling, watering, and compaction
watering, and compaction |

A1300  Basecourse second layer approval and 1d 16-Dec-13  16-Dec-13 7d7d _Basecgurse second Iax{er approval and testing
testing 3

60.5.1.3.2 From station 0+100 to station 0+300 06-Dec-13 | 23-Dec-13 n v v 23-Dec-13, 360.5.1.3.2 From station 0+100 to station O

Relocating the existing high voltage poles 1d 06-Dec-13 | 06-Dec-13 0d od Relocating the existing high voltage p0|§S & telephoe poles
& telephoe poles |

A1311 | Excavation to specified levels 2d 07-Dec-13  08-Dec-13 0d Od Excavation to specified levels

A1320  Subgrade leveling, watering, and 2d 09-Dec-13 | 10-Dec-13 0d  od Subgrade leveling, watering, and§ compaction
compaction |

A1330  Subgrade approval and testing 1d 10-Dec-13  10-Dec-13 0d  0d Subgrade approval and testing

A1340  Supply and lay 20 cm topping layer 2d 11-Dec-13  12-Dec-13 0d od Supply and lay 20 cm t0pping§ layer

A1350  Topping leveling, watering, and compaction 1d 12-Dec-13  12-Dec-13 od  0d Topping leveling, watering, ajd compaction

B Actual Work Page 5 of 6 TASK filter: All Activities

(c) Primavera Systems, Inc




Saqga and Khoudary General Contracting

60-Day Plan of Operation

Biddu Beit Anan Road Project

Activity ID Activity Name Original Start Finish Free[ Total| October 2013 | November 2013 | December 2013 | January 2014
Duration ASEH R T 9 | 2 | 02 09 16 23 | 30 | o7 | 1 | a | 28 | o | 1 | 18 [
A1360 | Topping approval and testing 1d 13-Dec-13  13-Dec-13 0d  od Topping aproval and testing
A1370  Supply and lay 20 cm basecourse, first 2d 14-Dec-13  15-Dec-13 od  0d Supply and lay 20 cm bafsecourse, first layer
layer :
A1380  Basecourse first layer leveling, watering, 1d 16-Dec-13 | 16-Dec-13 od od Basecqurse first layer Iéveling, watering, and compaction
and compaction ‘
A1390  Basecourse first layer approval and testing 1d 17-Dec-13  17-Dec-13 0d od Basegourse first Iayeﬁ approval and testing
A1400  Supply, build and casting backing of 2d 18-Dec-13 | 19-Dec-13 0d  0d Supply, build and jcasting backing of curbstone
curbstone
A1410  Supply and lay 20 cm basecourse, Second 2d 20-Dec-13  21-Dec-13 od  od T Supply and Iay§20 cm basecourse, Second layer
layer |
A1420  Basecourse second layer leveling, 1d 22-Dec-13  22-Dec-13 0d od § Basecourse éecond layer leveling, watering, and compa
watering, and compaction ‘
A1430 | Basecourse second layer approval and 1d 23-Dec-13  23-Dec-13 0d  0d 1 Basecoursé second layer approval and testing
testing 3
A1440 | Supply and lay 15 cm basecourse for 1d 20-Dec-13 | 20-Dec-13 0d Od foupply and lay 15 cm basecourse for sidewalks
sidewalks ‘
A1450  Leveling, watering, and compaction of 1d 21-Dec-13  21-Dec-13 od od Leveling, Watel%ing, and compaction of basecourse for side
basecourse for sidewalks |
A1460 | Approval and testing of basecourse for 1d 22-Dec-13 | 22-Dec-13 0d Od § Approval andi testing of basecourse for sidewalks
sidewalks ‘
A1466  Construct 10cm-concrete Side walk & 1d 23-Dec-13  23-Dec-13 od od ~§ Construct 1bcm-c0ncrete Side walk & Ramps
Ramps :
A1470  Completion of 60-day schedule 0d 23-Dec-13 od 0od g Completioniof 60-day schedule
Page 6 of 6 TASK filter: All Activities
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'USAID

7 RN AMECAN FRan S T0-13-00009 (BDU)-November 2013, Construction Progress Report

Progress S-Curve Versus Actual
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/=" JSAID

YIS FROM THE AMENCAN PEOME T0-13-00009 (BDU)-November 2013, Construction Progress Report

S — Curve will be available upon the final revision of CPM Schedule completed
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mag® RO THE AMERICAN PEORLE T0-13-00009 (BDU)-November 2013, Construction Progress Report

Site Memos Log
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'USAID

7 RN AMECAN FRan S T0-13-00009 (BDU)-November 2013, Construction Progress Report

Inspection Requests Log
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(="USAID

\WW‘ RO AR CANPECrE T0-13-00009 (BDU)-November 2013, Construction Progress Report

Inspection Requests Log:

S. No. Description Submitting Date

IR-13-09-001-A Installing of Two Project Signs November 25, 2013

23| Page



mag® RO THE AMERICAN PEORLE T0-13-00009 (BDU)-November 2013, Construction Progress Report

Submittals Log
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'USAID

¥ FROM THE AMERICAN PEOPLE

TO-13-00009 (BDU)-November 2013, Construction Progress Report

Submittals Log:

No. | Submittal Submit Description Approval Status | Date of
Code Date Responsibility cMmC
Response
1 | SUB-13-09- Nov.03, Project’s USAID E Nov.
001A 2013 Insurances 21,2013
2 | SUB-13-09- Nov.03, Cell Phones and Black & E Nov. 24,
002A 2013 Simcards Veatch 2013
3 | SUB-13-09- Nov.03, Submittal Black & C Nov. 24,
003A 2013 Schedule Veatch 2013
4 | SUB-13-09- Nov.05, 30 Day Schedule Black & A Nov. 10,
004A 2013 Veatch 2013
5 | SUB-13-09- Nov.03, Project Key Staff USAID C Nov.
005A 2013 10,2013
6 | SUB-13-09- Nov.05, Qualification of Black & B Nov. 12,
006A 2013 Testing Labs Veatch 2013
7 | SUB-13-09- Nov.10, Subcontractors Black & C Nov. 11,
007A 2013 Approval Veatch 2013
8 | SUB-13-09- Nov.17, Computer System Black & B Nov. 19,
008A 2013 Veatch 2013
9 | SUB-13-09- Nov.17, Layout of Black & B Nov. 18,
009A 2013 Engineers Field Veatch 2013
Office
11 | SUB-13-09- Nov.17, 60 Day Plan of Black & B Nov. 20,
0010A 2013 Operation Veatch 2013
11 | SUB-13-09- Nov.17, Excavation Black & E Nov. 19,
0011A 2013 Method Veatch 2013
Statement
12 | SUB-13-09- Nov.17, Primary Field Black & B Nov. 18,
0012A 2013 Office Furniture Veatch 2013
13 | SUB-13-09- Nov.17, Dilapidation Black & B Nov. 20,
0013A 2013 Survey Veatch 2013
14 | SUB-13-09- Nov.20, Project Sign Black & B Nov. 25,
0014A 2013 Location Veatch 2013
15 | SUB-13-09- Nov.20, Critical Path Black & C Nov. 24,
0015A 2013 Method Schedule Veatch 2013
16 | SUB-13-09- Nov.24, Safety Plan Black & C Nov. 26,
0016A 2013 Veatch 2013
17 | SUB-13-09- Nov.24, | Quality Control Black & Not Yet
0017A 2013 Plan Veatch
18 | SUB-13-09- Nov.24, Environmental Black & B Nov. 27,
0018A 2013 Mitigation Plan Veatch 2013
19 | SUB-13-09- Nov.28, Shop Drawings Black & Not Yet
0019A 2013 Road Works Veatch
(0+000 to 0+600)
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TS mommie rencanreon T0-13-00009 (BDU)-November 2013, Construction Progress Report
20 | SUB-13-09- Nov.25, | Temporary Black & B Nov. 25,
0020A 2013 Project Sign Veatch 2013
Details
21 | SUB-13-09- Nov.26, Digital Cameras Black & B Nov. 26,
0021A 2013 Details Veatch 2013
22 | SUB-13-09- Nov.26, | Traffic Control Black & Not Yet
0022A 2013 Plan Veatch
23 | SUB-13-09- Nov.28, General Method Black & Not Yet
0023A 2013 Statement Veatch
24 | SUB-13-09- Nov.28, Concrete Job Mix Black & Not Yet
0024A 2013 Veatch
A= No Exception Noted, B=Make Correction Noted, C=Amend — Resubmit, D=Reject —
Resubmit, E=Review Not Required.
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P RONTTE AURCANERONS T0-13-00009 (BDU)-November 2013, Construction Progress Report

Request For Information Log
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S FROMTHE AMERICAN PEORLE T0-13-00009 (BDU)-November 2013, Construction Progress Report

Geo-MIS Data
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Task Order Name: BDU

Sub-project or Activity Name: BDU
CONTRACTOR: Saqq and Khudary Co.
SUBCONTRACTOR(s): NA

USAID WEST BANK/ GAZA
LOCAL CONTRACTOR PROGRAM
CONTRACT NO. : AID-294-1-13-00002
TASK ORDER NO. : AID-294-13-00009
TASK ORDER SHORT NAME: BDU
TEMPORARY JOB DAYS REPORT

Site Staff Job Days **
Worker/Classification (Hours) Man-days*
Management Engineers Skilled labor Unskilled labor Other .
g @
DATE ) go én ) 5 } % g 3 % 8
A T - I = & 2 = E

October 1, 2013 NA NA NA NA NA NA NA NA NA NA | NA NA 0 0 0
October 2, 2013 NA NA [ NA NA [ NA NA [ NA NA | NA NA | NA NA 0 0 0 0 0
October 3, 2013 NA NA [ NA NA [ NA NA [ NA NA | NA NA | NA NA 0 0 0 0 0
October 4, 2013 NA NA [ NA NA [ NA NA [ NA NA | NA NA | NA NA 0 0 0 0 0
October 5, 2013 NA NA [ NA NA [ NA NA [ NA NA | NA NA | NA NA 0 0 0 0 0
October 6, 2013 NA NA NA NA NA NA NA NA NA NA NA NA 0 0 0 0 0
October 7, 2013 NA NA NA NA NA NA NA NA NA NA NA NA 0 0 0 0 0
October 8, 2013 NA NA NA NA NA NA NA NA NA NA | NA NA 0 0 0 0 0
October 9, 2013 NA NA [ NA NA [ NA NA [ NA NA | NA NA | NA NA 0 0 0 0 0
October 10, 2013 NA NA [ NA NA [ NA NA [ NA NA | NA NA | NA NA 0 0 0 0 0
October 11, 2013 NA NA [ NA NA [ NA NA [ NA NA | NA NA | NA NA 0 0 0 0 0
October 12, 2013 NA NA [ NA NA NA NA NA NA NA NA NA NA 0 0 0 0 0
October 13, 2013 NA NA NA NA NA NA NA NA NA NA NA NA 0 0 0 0 0
October 14, 2013 NA NA NA NA NA NA NA | NA NA | NA NA | NA 0 0 0 0 0
October 15, 2013 NA | NA NA | NA NA NA NA NA NA NA NA NA 0 0 0 0 0
October 16, 2013 NA NA [ NA NA [ NA NA [ NA NA | NA NA | NA NA 0 0 0 0 0
October 17, 2013 NA NA [ NA NA [ NA NA [ NA NA | NA NA | NA NA 0 0 0 0 0
October 18, 2013 NA NA [ NA NA [ NA NA [ NA NA | NA NA | NA NA 0 0 0 0 0
October 19, 2013 NA NA NA NA NA NA NA NA NA NA NA NA 0 0 0 0 0
October 20, 2013 NA NA NA NA NA NA NA NA NA NA NA NA 0 0 0 0 0
October 21, 2013 NA NA NA NA NA NA NA | NA NA | NA NA | NA 0 0 0 0 0
October 22, 2013 NA | NA NA | NA NA | NA NA | NA NA | NA NA [ NA 0 0 0 0 0
October 23, 2013 8 8 8 0 0 0 0 0 0 0 0 0 3 0 0 0 0
October 24, 2013 8 8 8 0 0 0 0 0 0 0 0 0 3 0 0 0 0
October 25, 2013 0 0 0 0 0 0 0 0 0 12 0 0 0 0 0 1.5 0
October 26, 2013 8 8 8 0 0 0 0 0 0 0 0 0 3 0 0 0 0
October 27, 2013 8 8 8 0 0 0 0 0 0 0 0 0 3 0 0 0 0
October 28, 2013 8 8 8 0 0 0 0 0 0 0 0 0 3 0 0 0 0
October 29, 2013 8 8 8 0 0 0 0 0 0 0 0 0 3 0 0 0 0
October 30, 2013 8 8 8 0 0 0 0 0 0 0 0 0 3 0 0 0 0
October 31, 2013 8 8 8 0 0 0 0 0 0 0 0 0 3 0 0 0 0
Total of Month 24 0 0 15 0

* Total Man-days = Total Hours / 8

** This data collection sheet is forLocal (CCN) staff only , expatriate and third country national employee shall not be included.




Task Order Name: BDU

Sub-project or Activity Name: BDU
CONTRACTOR: Saqq and Khudary Co.
SUBCONTRACTOR(s): NA

USAID WEST BANK/ GAZA
LOCAL CONTRACTOR PROGRAM
CONTRACT NO. : AID-294-1-13-00002
TASK ORDER NO. : AID-294-13-00009
TASK ORDER SHORT NAME: BDU
TEMPORARY JOB DAYS REPORT

Site Staff Job Days **
Worker/Classification (Hours) Man-days*
Management Engineers Skilled labor Unskilled labor Other .
g @
DATE ) go én ) 5 } % g 3 % 8

I = O S I < = - -

2| 8| &)l & 2] 2| = | 8 & | 2 3 = = | §| 3| 8

R S 3 o & = ] £l = z A A E} s = 8 =

& 2 &81° S & z S 2 =

& 3

November 1, 2013 0 0 0 0 0 0 0 0 0 8 0 0 0 0 0
November 2, 2013 8 8 8 0 0 0 0 0 0 0 8 0 3 0 0 0 1
November 3, 2013 8 8 8 0 0 0 0 0 0 0 8 0 3 0 0 0 1
November 4, 2013 8 8 8 0 0 0 0 0 0 0 8 0 3 0 0 0 1
November 5, 2013 8 8 8 0 0 0 0 0 0 0 8 0 3 0 0 0 1
November 6, 2013 8 8 8 0 0 0 0 0 0 0 8 0 3 0 0 0 1
November 7, 2013 8 8 8 0 0 0 0 0 0 0 8 0 3 0 0 0 1
November 8, 2013 0 0 0 0 0 0 0 0 0 12 0 0 0 0 0 15 0
November 9, 2013 8 8 8 0 0 0 0 0 0 0 8 0 3 0 0 0 1
November 10, 2013 8 8 8 0 8 0 0 0 0 0 8 0 3 1 0 0 1
November 11, 2013 8 8 8 0 8 0 0 0 0 0 8 0 3 1 0 0 1
November 12, 2013 8 8 8 0 8 0 0 0 0 0 8 0 3 1 0 0 1
November 13, 2013 8 8 8 0 8 0 0 0 0 0 8 0 3 1 0 0 1
November 14, 2013 8 8 8 0 16 0 0 0 0 12 8 0 3 2 0 15 1
November 15, 2013 0 0 0 0 0 0 0 0 0 12 0 0 0 0 0 15 0
November 16, 2013 8 8 8 0 8 0 0 0 0 0 8 0 3 1 0 0 1
November 17, 2013 8 8 8 0 16 0 0 0 0 0 8 0 3 2 0 0 1
November 18, 2013 8 8 8 0 8 0 0 0 0 0 8 0 3 1 0 0 1
November 19, 2013 8 8 8 0 16 0 0 0 0 0 8 0 3 2 0 0 1
November 20, 2013 8 8 8 0 16 0 0 0 0 8 8 0 3 2 0 1 1
November 21, 2013 8 8 8 0 16 0 0 0 0 8 8 0 3 2 0 1 1
November 22, 2013 0 0 0 0 0 0 0 0 0 8 0 0 0 0 0 1 0
November 23, 2013 8 8 8 0 16 0 0 0 0 8 8 0 3 2 0 1 1
November 24, 2013 8 8 8 0 8 0 0 0 0 8 8 0 3 1 0 1 1
November 25, 2013 8 8 8 0 8 0 12 0 0 8 8 12 3 1 15 1 25
November 26, 2013 8 8 8 0 8 0 0 0 0 8 8 0 3 1 0 1 1
November 27, 2013 8 8 8 0 8 0 0 0 0 8 8 0 3 1 0 1 1
November 28, 2013 8 8 8 0 8 0 0 0 0 8 8 0 3 1 0 1 1
November 29, 2013 0 0 0 0 0 0 0 0 8 0 0 0 0 0 1 0
November 30, 2013 8 8 8 0 8 0 0 0 0 8 8 0 3 1 0 1 1
Total of Month 75 24 1.5 | 16.5 | 26.5

* Total Man-days = Total Hours / 8

#* This data collection sheet is forLocal (CCN) staff only , expatriate and third country national employee shall not be included.




USAID WEST BANK/ GAZA
LOCAL CONTRACTOR PROGRAM
CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-13-00009
TASK ORDER SHORT NAME: BDU
Temproray Job Days Summary Report

Task Order Name: BDU

Sub-project or Activity Name:BDU

CONTRACTOR: Saqqa and Khudary Co.Ltd

PERIOD FROM: October 23,2013

PERIOD TO:November 30,2013

Date Site Staff Job Days** Total Job No of Full Time
. . ] Devrn Equivalent (FTE) Jobs | Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other in the Month*

October 2013 24.0 1.5 26 1
November 2013 75.0 24.0 1.5 16.5 26.5 144 6
December 2013 0 0
January 2014 0 0
February 2014 0 0
March 2014 0 0
April 2014 0 0
May 2014 0 0
June 2014 0 0
July 2014 0 0
August 2014 0 0
September 2014 0 0

Total of FY 2014 169 7.100840336
October 2014 [1} 0
November 2014 [1} 0
December 2014 0 0
January 2015 0 0
February 2015 0 0
March 2015 0 0
April 2015 0 0
May 2015 0 0
June 2015 0 0
July 2015 0 0
August 2015 0 0
September 2015 0 0

Total of FY 2015 0 0

Note :

* No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8)

** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.
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