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INTRODUCTION 
 

The Gulf of Fonseca, including Bahía Jiquilisco in El Salvador and Estero Padre Ramos 

in Nicaragua (Figure 1), host regionally and globally significant hawksbill nesting and 

foraging habitats. The loss and/or degradation of these sites will result in the reduction of 

hawksbills and ecosystem services in the area. However, the majority of local populations 

are only recently becoming aware of the ecological value and significance of the region 

where they lived. The central role of these locals, community groups and businesses in 

hawksbill conservation is fundamental to the long-term sustainability and success of 

conservation efforts on behalf of the species.. 

 

To raise awareness and generate pride among all age groups of the importance of their 

local environments for hawksbills and other ecosystem processes, with support from the 

USAID Regional Program, ICAPO and it’s partners developed and implemented a 

variety of activities aimed at local community members. Efforts were also undertaken to 

build local organization capacity, thus increasing the chance for success of these 

fundamental stakeholder groups. This capacity building, education and public awareness 

program targeted different groups in the GOF region. 

 

Awareness and capacity building highlights include: 
 Establishment of a locally 

driven hawksbill 

conservation committee 
 Hawksbill awareness and 

pride festivals attended by 

hundreds of community 

members 

 Program staff exchanges to 

increase conservation 

capacity 
 Presentations in three 

countries to increase 

awareness on hawksbill 

conservation 

 Capacity building 

workshops linked to 

existing institutions, increasing 

their potential for income generation and sustainability. 

 Educational materials to support conservation efforts 

 

The aforementioned activities have and will continue to provide community members 

with opportunities to learn about hawksbill (and marine) conservation, thus facilitating 

their transition from poachers to protectors. This, in turn, will promote long-term 

stewardship of hawksbill turtles as well as improved social-economic conditions in the 

GOF and throughout the eastern Pacific. 

Figure 1. Gulf of Fonseca, including Bahía Jiquilisco and 
Estero Padre Ramos. 
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LOCALLY DRIVEN HAWKSBILL CONSERVATION COMMITTEE 
 

In order to empower project ownership by local 

stakeholders, at the start of the 2011 ICAPO 

spearheaded the establishment of the ‘Estero Padre 

Ramos Natural Reserve Hawksbill Conservation 

Committee’ (Figure 2). The committee was 

constituted over the course of two months during 

which a total of six workshops were held, thus 

maximizing local involvement and feedback in its 

formation, and consists of members from ten different 

stakeholder groups.  

 

The primary objective of the committee is to establish 

the coordination of mechanisms that ensure all local 

stakeholder groups can actively propose activities for 

the project, thus advancing stewardship of hawksbills 

and their habitat in the region. The committee has 

been a huge success, providing an opportunity for local stakeholders to feel represented 

and hence increasing their involvement in hawksbill conservation in the area. Their 

feedback also improves the overall effectiveness of conservation actions in the region. 

We continue cultivating the hawksbill committee by providing the essential leadership 

and group capacity building necessary for the long-term functionality of this locally-

driven, multifaceted initiative. Efforts are currently underway to create a similar 

committee for our hawksbill conservation program in Bahia Jiquilisco, El Salvador. 

 
 
HAWKSBILL AWARENESS AND PRIDE FESTIVALS 
 

The First Annual Festival of the Hawksbill Turtle in Bahia Jiquilisco was held on 

November 22
nd

, 2011, in the community of La Pirraya, Bahia Jiquilisco, El Salvador. The 

Second Annual Festival of the Hawksbill Turtle in Estero Padre Ramos was held on 

September 11
th

, 2011, in Padre Ramos, Estero Padre Ramos, Nicaragua. Both festivals 

were monumental successes and were attended by approximately 500 participants each, 

including inhabitants from the communities surrounding the project sites, national 

governmental and non-governmental organizations, and press.  

 

Activities at both festivals included elaborate parades, local dancing acts, locally and 

nationally recognized musical groups, ‘Miss Hawksbill’ competitions, sea turtle 

information kiosks, children’s games, face paintings, puppets and gastronomic fairs 

(Figure 3). Awards were given to local leaders and participants for their collaborative 

efforts with the hawksbill program. Prior to the festivals we also organized clean-ups 

during which thousands of pounds of trash were collected from the communities and 

beach of La Pirraya (Bahia Jiquilisco) and Padre Ramos (Estero Padre Ramos) and 

transported to local dumps. 

 

Figure 2. Logo of the Estero Padre 
Ramos Natural Reserve Hawksbill 
Conservation Committee. 
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The principal aims of both festivals was to increase participation, ownership and support 

for the local hawksbill programs, raise awareness about the plight of hawksbills and the 

importance of Bahia Jiquilisco and Estero Padre Ramos for their survival. We ensured 

local collaboration with the festival’s organization by involving numerous local and 

national organizations. Both festivals were featured in the national press, in print and in 

video (visit http://tinyurl.com/7sx46dm), reaching thousands of people in these nations. 

Extensive materials were produced for the festival, details of which are provided in the 

Materials Produced section of this progress report. 

 
 
 
 
  
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 

Figure 3. Images from the hawksbill festivals in Bahia Jiquilisco and Estero Padre Ramos, 

including cultural acts, a Miss Carey contestant and the hawksbill parade. 

http://tinyurl.com/7sx46dm
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PROGRAM STAFF EXCHANGES TO INCREASE CONSERVATION 
CAPACITY 
 

Effective conservation and management at Bahia Jiquilisco and Estero Padre Ramos, and 

the implementation of standardized and comparable methods is key to understanding and 

recovering hawksbill turtles in the Gulf of Fonseca (GOF) and the eastern Pacific. To 

ensure this occurs, we coordinated two 3-day project staff exchange trips among our two 

project sites. The first staff exchange occurred from September 10-12, 2011, during 

which a total of five members from the Bahia Jiquilisco hawksbill program visited Estero 

Padre Ramos, including one hatchery manager and one beach patroller from Punta San 

Juan, one hatchery manager from La Pirraya and one hatchery manager from Las Isletas, 

and the program manager from San Salvador. The second exchange trip occurred from 

November 21-24, 2011, during which a total of five members from the Estero Padre 

Ramos hawksbill program visited Bahia Jiquilisco, including one hatchery manager from 

Padre RAmos, one beach patroller from Venecia, one field coordinator from Venecia, 

one program biologist from Managua and the program manager from Managua (see 

Table 1 for details). 

 

Staff toured the local areas and visited the different nesting, hatchery and in-situ 

protection sites within each estuary, while also being presented to the local program staff. 

It is worth noting that these exchanges represent the first-ever opportunities for program 

staff and locals from different communities from either of these sties to visit these ‘sister’ 

hawksbill conservation sites and see a similar program in action. During both exchange 

trips project staff shared experiences, revised protocols, discussed logistical aspects of the 

programs and coordinated efforts in order to improve the overall effectiveness of both 

programs. We also timed both exchange trips to overlap with the hawksbill festivals 

(Figure 4) in order for staff to meet as many locals as possible and to help generate new 

ideas for future festivals at both sites. Visiting staff were called up on stage and presented 

to the audience during the festivals and were also selected to partake in activities such as 

judging for ‘Miss Hawksbill’ contest. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 1. List of program members who took part in the staff exchange between Bahia Jiquilisco and 

Estero Padre Ramos, including program site, community of origin, name and position. 
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PRESENTATIONS ON HAWKSBILL AND MARINE TURTLE 
CONSERVATION 
 

A total of 15 presentations were made, including 5 in each of the countries of El 

Salvador, Honduras and Nicaragua (see Table 1 for details). 

 
El Salvador 
Three meetings were held in El Cojoyon and were attended by 30, 42 and 49 locals, 

respectively, hailing from the communities of El Cojoyon, San Sebastian, and La 

Pirrayona (see Annex 1, 2 and 3, respectively). A fourth workshop was held in El Icaco 

and was attended by 30 community members from Punta San Juan, El Icaco, El Tular, 

and Corral de Mulas (Annex 4). Lastly, a meeting was held in El Tular and consisted of 

31 participants (Annex 5). 

 

These meetings focused on 1) presenting information on hawksbill and marine turtle 

biology and conservation, 2) introducing project staff and ‘egg collectors’ from the 

different areas to inspire trust and participation with the project, 3) explain the objectives 

of the hawksbill program and reasons for such objectives, as well as 4) the methodologies 

to be employed by the project. Input and suggestions were requested from locals to 

enhance their participation and commitment to achieving expected outcomes. One of the 

workshops in El Cojoyon also focused specifically on blast fishing and its impacts on 

marine life, including hawksbill turtles in Bahia Jiquilisco. The Ministry of the 

Environment attended and spoke about the legal implications of being caught blast 

fishing, which is a highly penalized activity. 

 

Figure 4. Staff from the Bahia Jiquilisco hawksbill program visiting the Estero Padre Ramos project site and 

participating in the local hawksbill festival (left). Staff from the Estero Padre Ramos hawksbill program visiting 

the Bahia Jiquilisco project site and participating in the local hawksbill festival (right). 
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Honduras 
A total of five presentations were made in Honduras, one in each of the communities of 

Islitas, Playa Grande, Tiguilotada, Playa Negra and Amapala (Annexes 6-9). These 

workshops were assisted by 10, 11, 20, 12 and 28 community members, respectively. 

Each workshop convened fishers, egg collectors and community members to provide a 

platform for dissemination about the biology and conservation of hawksbills and other 

sea turtle species. We also used the workshops to explain the objectives of our hawksbill 

program in the GOF and to gather information on hawksbills and sea turtles in the region. 

The largest meeting was held at the community of Amapala on Isla del Tigre on August 

12, 2011, and brought together local community members, fishing cooperatives, 

SERNA/DiBio, the Municipalities of Amapala and Marcovia  and ICAPO representatives 

from El Salvador, Honduras and Nicaragua (see Annex 10). This meeting facilitated 

presentations and information exchange among participants. 

 
Nicaragua 
In Nicaragua we held a total of five presentations in the communities of Venecia, El 

Tintal and Padre Ramos, bringing together locals from these and the additional 

communities of Aserradores, Jiquilillo and El Viejo (see Annex 11-15). At these 

workshops we presented information on hawksbill and marine turtle biology and 

conservation. We also used the workshops to explain the goals of the hawksbill program 

in Estero Padre Ramos and generate feedback that would improve success of the 

program. 
 
 

 
Table 1. Details on the workshops where presentations were made on hawksbill and marine turtle 

conservation, including country, location, communities involved, date and number of participants. 
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CAPACITY BUILDING WORKSHOPS 
 

Two capacity building workshops were held at Bahía Jiquilisco and Estero Padre Ramos 

(one workshop at each site). The capacity building workshop with local organizations in 

Estero Padre Ramos was attended by 21 participants and was held in the town of Padre 

Ramos (Annex 16). The capacity building workshop with local organizations in Bahía 

Jiquilisco was attended by 48 participants and was held in the town of El Cojoyon 

(Annex 17). Both workshops followed the same structure and were broken down into 

several themes. 

The first focused on providing training on the necessary conditions of cabins and rooms. 

Details were discussed on the minimal and ideal structural needs, furniture and comfort 

amenities, as well as cleaning and maintenance. The creation of a “housing credit” was 

discussed. This is a model currently being considered as a mechanism to enable facility 

managers to upgrade lodging options prior to actually receiving tourists (i.e. prior to the 

generation of the capital necessary to make upgrades). Credits would be returned through 

funding generated by receiving tourists once the lodging options are constructed and/or 

upgraded, or through tourist lodging exchanges in return for facility upgrades. Lastly, 

training was provided on managing cabin rental expenses and associated spreadsheets. 

It is important that food service operations are able to produce large quantities of food in 

a relatively short amount of time and on a consistent basis. Furthermore, safety 

procedures must be followed to ensure tourists do not become sick.  Even one case of 

food poisoning is enough to setback the program’s reputation. During the second 

workshop theme, training was provided on food hygiene, as well as the personal hygiene 

of cooks and servers. Hypothetical menus were elaborated and dishes were discussed that 

would combine traditional local entrees with modern food preparation and provisions. 

Lastly, training was provided on managing food expenses and associated spreadsheets. 

The workshops’ third theme was focused on capturing the tourist dollar through the 

provision of extracurricular activities not directly associated with the hawksbill 

conservation program. Activities include tours of the local beaches, mangroves and 

estuaries; horseback tours/rentals, surf trips, locally made crafts, among others. Training 

was provided on local marketing approaches as a means to draw in tourists, as well as 

strategies on approaching potential clients, with an emphasis on the fact that successful 

service providers develop effective service and hospitality skills throughout their 

operations. Efforts were made to highlight important factors such as effective human 

relations, having readily available services, items and information, being sensitive to 

tourists’ schedules, being responsive and responsible. 

 

  



 

 Awareness and Capacity Building: Deliverable 4.2 – Final Report 
 

8 

EDUCATIONAL MATERIALS TO SUPPORT CONSERVATION 
 

A number of printed materials aimed at raising awareness in regards to hawksbill 

conservation in the GOF have been produced: 

1. Three banners for the 2
nd

 Estero Padre Ramos hawksbill festival 

2. One newsletter for the 2
nd

 Estero Padre Ramos hawksbill festival 

3. Two signs for program hatcheries at Bahia Jiquilisco 

4. T-shirt for the Bahia Jiquilisco program 

5. Three banners for the 1
st
 Bahia Jiquilisco hawksbill festival 

6. Brochures for the Gulf of Fonseca hawksbill program 

7. Hawksbill Comic “Tortuga Carey del Pacifico Oriental: Presente en Nuestro 

Pueblo” 

See Annexes 18-24 for images of the materials produced.  
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Annex 1: Participant list from first workshop in El Cojoyon, El Salvador, held on 23 

May 2011. 
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Annex 2: Participant list from second workshop in El Cojoyon, El Salvador, held on 24 

May 2011. 
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Annex 3: Participant list from third workshop in El Cojoyon, El Salvador, held on 07 

August 2011. 
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Annex 4: Participant list from workshop in Punta San Juan, El Salvador, held on 15 June 

2011. 
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Annex 5: Participant list from workshop in El Tular, El Salvador, held on 11 January 

2012. 
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Annex 6: Participant list from workshop in Playa Grande, Honduras, held on 31 July 

2011. 
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Annex 7: Participant list from workshop in Tiguilotada, Honduras, held on 01 August 

2011. 
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Annex 8: Participant list from workshop in Playa Negra, Honduras, held on 02 August 

2011.
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Annex 9: Participant list from workshop in Islitas, Honduras, held on 02 August 2011.  
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Annex 10: Participant list from workshop in Padre Ramos, Nicaragua, held on 30 May 

2011. 
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Annex 11: Participant list from workshop in Padre Ramos, Nicaragua, held on 31 May 

2011. 
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Annex 12: Participant list from workshop in Padre Ramos, Nicaragua, held on 10 June 

2011. 
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Annex 13: Participant list from workshop in El Tintal, Nicaragua, held on 25 May 2011 
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Annex 14: Participant list from workshop in Venecia, Nicaragua, held on 20 May 2011 
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Annex 15: Press coverage of the workshop held in the community of Amapala on Isla del 

Tigre, Honduras, on August 12, 2011. 
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Annex 16: Participant list from the capacity building workshop in Estero Padre Ramos, 

held on 23 February 2012 

 

   



 

 Awareness and Capacity Building: Deliverable 4.2 – Final Report 
 

25 

Annex 17: Participant list from the capacity building workshop in Bahía Jiquilisco, El 

Salvador, held on 01 March 2012 
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Annex 18: Three banners created for the 2
nd

 hawksbill festival in Estero Padre Ramos 

featuring the USAID and other partner organization logos. 

 

1. 

 

 

 

 

 

2. 

 

 

 

 

 

3. 
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Annex 19: Newsletter created for the 2
nd

 hawksbill festival in Estero Padre Ramos 

featuring the USAID and other partner organization logos. 
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Annex 20: Two hatchery signs created for Bahia Jiquilisco hawksbill program featuring 

the USAID and other partner organization logos. 

 

1.       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2.  
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Annex 21: T-shirt created for Bahia Jiquilisco hawksbill program featuring the USAID 

and other partner organization logos.
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Annex 22: Three banners created for the 1
st
 hawksbill festival in Bahia Jiquilisco 

featuring the USAID and other partner organization logos. 

 

1. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2. 
 
 
 
 
 
 
 
 
 
 
 
3. 
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Annex 23: Brochure produced for the GOF hawksbill program featuring the USAID and 

other partner organization logos. 
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Annex 24: Comic produced and printed called, “Tortuga Carey del Pacifico Oriental: Presente en Nuestro Pueblo” 

 

 
 
 
 




