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I. [bookmark: _Toc291679083]Summary of Activities

The Global FISH Alliance promotes sustainable fisheries and aquaculture practices through the application of a system-wide approach that balances economic, environmental, governmental, and social components essential to enhancing livelihoods and biodiversity. Supported by the U.S. Government and partners, G-FISH brings together government, private sector, and civil society to work collaboratively on specific fisheries around the world.

This document describes activities under the Global FISH Alliance during the period from October 1, 2010 to March 31, 2011.  As summarized here and detailed in subsequent sections of this report, the major activities during this reporting period included:

[bookmark: _Toc291679084]Component 1: Alliance Development  

Management 
· Expansion:  The Global FISH Alliance gained two new partners in WorldFish Center and Florida International Teaching Zoo.

Partnership and Collaboration 
· Partnership:  G-FISH Alliance member Environmental Defense Fund (EDF) requested AED’s expertise in SCALE for a training of their fisheries staff in Mexico.

Marketing and Outreach
· Panel Discussions: G-FISH participated in a FIELD (Financial Integration, Economic Leveraging & Broad-Based Dissemination) Support panel about social marketing to promote livelihoods where AED featured the Know Your Source campaign.
· Conference: G-FISH sponsored the Seafood Summit in Vancouver and attended the Food Marketing Institute’s Sustainability conference and the International Boston Seafood Show.

Associate Awards
AED continues to work with partners and investigate opportunities for associate awards. In particular, AED developed concept notes for Mozambique (Lake Niassa and Pemba Bay), Cambodia, and started to develop a note for Indonesia.

[bookmark: _Toc291679085]Component 2: Knowledge Management and Sharing: 

Annual Meeting: On December 3, 2010, AED hosted the Global FISH Alliance's second annual meeting with 20 participants from 11 organizations.  

Materials Production: AED has revised and updated food security fact sheets for eight countries. G-FISH Tales continues to be produced as a newsletter with updates on Alliance activities and partner progress.

Mapping of G-FISH Partner Fishery Activities: The Map of Activities continues to be updated and reviewed for accuracy.  

[bookmark: _Toc291679086]Component 3: Spiny Lobster Initiative

Honduras: The Initiative has catalyzed great energy around the issue of sustainable fishery reform in Honduras.  The Initiative’s Working Group continues to act as the technical advisory group for the government and participate in development of the new fisheries law in Honduras.

[bookmark: _Toc242271863][bookmark: _Toc291679087]
II. October 1, 2010 – March 31, 2011 Activities and Results
[bookmark: _Toc242271864]
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The Global FISH Alliance is pleased to announce two new Alliance partners: WorldFish Center and the Florida International Teaching Zoo's Project Green Jungle. The Alliance welcomes these new partnerships and looks forward to explore potential areas of collaboration. Blake Ratner, PhD, Governance Program Leader for WorldFish Center said, "WorldFish is committed to partnerships that help advance our mission to reduce poverty and hunger by improving fisheries and aquaculture in developing countries. We've been impressed with the innovative approach to stakeholder engagement the Global Fish Alliance partners have adopted in Central America, and now as the Alliance looks to expand activities in Africa and Asia, we're pleased to join in the effort."

Information about WorldFish Center can be found at:http://www.worldfishcenter.org

Information about Project Green Jungle can be found at:http://greenjungle.org/

[bookmark: _Toc291679090]Partnership and Collaboration

Environmental Defense Fund and G-FISH partnered to introduce the SCALE social change methodology for EDF fisheries work in Baja, Mexico. In January 2011, an AED Sr. Communications Strategist, Patrick Papania, facilitated a SCALE workshop for EDF staff in Mexico in anticipation of using the whole system approach to mobilize community stakeholders to continue reforming the fishery sector.  AED provided a customized training for approximately 30 project managers, marine biologists, and fisheries specialists attending the annual EDF retreat.  AED presented the basics of SCALE during the first day and how to conduct a Future Search whole-system-in-the-room (WSR) gathering on the second day. In the SCALE training, the participants learned the basics of marketing and communications strategy, how to Map the Context to prepare for large scale interventions, and when to use specific social change methodologies to catalyze coalitions and encourage collaborative actions. On the second day, the participants were walked through all of the Future Search WSR exercises and explained how each could be used together in a retreat setting or individually for specific goals. All of the participants left the training with a clear understanding that one must involve many stakeholders and establish common goals in order to achieve large scale success.

[bookmark: _Toc291679091]Marketing and Outreach 

In conjunction with the Spiny Lobster Initiative, the G-FISH team began a social marketing campaign to promote education and awareness of seafood sustainability on knowyoursource.org. A YouTube video and poster were produced to highlight the message that being a responsible buyer and consumer includes knowing the source of our seafood. 

AED continued to maintain the G-FISH website.  G-FISH staff continues to represent the Alliance at various meetings around town.

Panel Discussion

In March, the Global FISH Alliance participated in the, "Can You Hear Me Now? AED Hosts Social Marketing for Economic Development Roundtable Discussion". AED hosted an interactive roundtable discussion with panelists from Save the Children and AED's Center for Environment, Energy and Economic Development who shared some of the innovative ways they have used social marketing principles to enhance economic development outcomes in their projects. The Deputy Director of G-FISH discussed the Alliance's mission to promote sustainable fisheries practices through the application of the System-wide Collaborative Action for Livelihoods and the Environment (SCALE) approach, AED's proven methodology for bring together "the whole system in the room" in order to initiate, implement and evaluate collaborative programs for large-scale impact. The presentation featured the Know Your Source campaign to raise awareness amongst buyers and consumers about issues surrounding their lobster purchases. Since its launch, the campaign's website averages 500 unique visits a month, from a total of 53 countries.

G-FISH submitted a panel for Coastal Zone 11 conference to be held in Chicago, IL in July 2011.  The panel, “Using social change to implement a sustainable fisheries program in Honduras: the Spiny Lobster Initiative”, was accepted however due to timing, G-FISH had to decline participation.

Conferences and Events

2011 Seafood Summit
The Global FISH Alliance sponsored and attended the 2011 Seafood Summit held in Vancouver, Canada from January 31- February 2, 2011. The Summit brought together over 500 people involved in the fisheries sector. Sessions highlighted the work academia, NGOs, and private sectors are doing to ensure sustainability of the world's fisheries. Aside from the technical sessions, the Seafood Summit provided an excellent opportunity to connect with G-FISH partners. Presentations from the Seafood Summit can be found here. The next Seafood Summit will be in Hong Kong over the summer of 2012.

The Global FISH Alliance attended the annual International Seafood Show in Boston in March. The conference had tracks focused on retail, food service, seafood processing, and sustainability. The Global FISH Alliance had meetings with several key organizations including National Fisheries Institute, Sustainable Fisheries Partnership, Phillips Seafood, and Bali Seafood to discuss expanding collaboration on sustainable fisheries efforts around the world. G-FISH also attended the Food Marketing Institute’s Sustainability Summit in Arlington, VA in December.  

AED continues to attend meetings around town related to the G-FISH work in order to network with people and make the Alliance more visible.  In the past six months, staff have attended and participated in meetings including:
· U.S. Fish and Wildlife
· USAID
· NOAA
· North Atlantic and Bali Seafood
· Fuller Symposium 
· National Aquarium 
· IFPRI WorldFish Center

[bookmark: _Toc242271867][bookmark: _Toc291679092]Associate Awards
AED continues to work with partners and investigate opportunities for associate awards. AED received funding from USAID to establish the link between fisheries and food security.  G-FISH has also reached out Missions in Cambodia, Egypt, Indonesia, Mozambique to see if there is interest in working with the Global FISH Alliance and providing matching funds.  

In order to garner support for associate awards, G-FISH developed concept notes for SCALE demonstrations in several countries. In Mozambique, G-FISH has been in talks with partners and the Mission to discuss a participatory assessment of the Pemba Bay fishery and Lake Niassa in Mozambique. G-FISH developed concept notes (Appendix 1) and will engage with key stakeholders on the fishery to help design and implement ecosystem-based fisheries management solutions. In particular, the G-FISH team engaged with WWF to examine opportunities on Lake Niassa and investigate opportunities to engage Malawi.  The G-FISH team is traveling to Mozambique in April. 

G-FISH and WorldFish Center developed a concept note (Appendix 2) to collaborate on a joint initiative aimed at improving food security and biodiversity in the Tonle Sap fishery in Cambodia.  This pilot project would begin with a participatory assessment of fisheries stakeholders then move towards forming a "common ground goals" road map to reform the fishery to improve food security and biodiversity. The team would seek out complementary activities with existing programs in-country and the demonstration would be planned in tandem with the newly-launched project “Strengthening Aquatic Resources Governance: Institutional innovation to build livelihood security and reduce conflict in the Lake Victoria, Lake Kariba, and Tonle Sap/Lower Mekong ecoregions,” financed by BMZ and implemented by WorldFish Center and partners.  This will also enable a co-investment of funds for key event, the ‘whole system in the room’ workshop.    


Finally, G-FISH is exploring other opportunities to bring our SCALE methodology of social change to fisheries in Indonesia including improve the sustainability of fish stocks as well as increase the economic value of fish for fishers. G-FISH developed a relationship with Bali Seafood who is developing innovative approaches to sustainable fisheries and supply chain management.  AED continued discussions with Alliance member, Sustainable Fisheries Partnership (SFP) about collaborating on a pilot with the blue swimming crab.

[bookmark: _Toc242271868]
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[bookmark: _Toc242271869]

[bookmark: _Toc291679094]Annual Meeting
On December 3, 2010, AED hosted the Global FISH Alliance's second annual meeting.  Partners from NOAA, USAID, Darden, WWF, US Fish and Wildlife Service, EDF, RARE, Clinton Foundation, WorldFish Center, TNC, and URI were able to attend.  With 20 participants (including former Under Secretary of Commerce at NOAA, Jim Baker), topics of discussion included knowledge management and sharing, Alliance management and expansion, updates on program activities, and a technical session on fisheries and research.  

At the Annual Meeting, G-FISH introduced a model for potential partnership and collaboration moving forward using the diagram below.



Spiny Lobster Initiative (SLI) Chief of Party, Jimmy Andino, traveled from Honduras to present the key successes of the Initiative (see below). 

In addition, participants were given an opportunity to discuss their initiatives.  RARE presented its "Size Matters" campaign, which was implemented in the Caribbean to encourage fishermen, restaurant owners, buyers, and consumers to know the legal size of lobster tail. RARE will continue conversations with Spiny Lobster Initiative in Honduras to build on synergies between the two Initiatives. 

The technical session in the afternoon focused on the lionfish invasion.  NOAA is currently working on an Eat Lionfish Campaign to promote the harvesting, processing, and consumption of Lionfish in response to the threat they pose to ecosystems and fish populations. The invasion of Lionfish has been wide-spread and incredibly damaging tofish populations and ecosystems. Lionfish, therefore, is potentially the most sustainable seafood we can eat. Unlike most fish, however, Lionfish have poisonous vertebrae that protrude as spikes from their back which make them hard to catch and process. NOAA has worked with chefs in the US to promote the consumption of Lionfish, which we are told is a tasty white fish. Restaurants across the US are now starting to offer Lionfish on their menus. However, the constraining factors in the commercial production of Lionfish are found in the harvesting, processing, and distribution of the fish. The challenge with harvesting Lionfish is that the spines are poisonous and there is a need for innovative harvesting techniques. Simultaneously, commercial fish processors are not equipped for or informed about how to process the fish.

Discussion on the Lionfish focused on how to promote consumption as well as how the Alliance might work with fishers and processors to make the commercial harvesting and processing of Lionfish a reality. Possible actions might be developing social marketing materials, providing technical expertise, and working with key stakeholders that can support the development of the Lionfish sector so it becomes commercially viable.

To learn more about the Lionfish, please view the below documents provided by our colleagues at NOAA: Lionfish one-pager; Lionfish Ecological Impact; CNC Information Sheet
The chart below summarizes current and future examples of the types of collaboration among G-FISH partners. 

[bookmark: _Toc291679095]Fisheries and Food Security
AED has revised and updated food security fact sheets for eight countries.
[bookmark: _Toc291679096]G-FISH Tales
G-FISH Tales is the newsletter updating Alliance Partners and friends about the work G-FISH and our partners are doing.  In the past six months, two G-FISH Tales have been released highlighting the Alliance activities and partner work.
[bookmark: _Toc242271870][bookmark: _Toc291679097]Mapping of G-FISH Partner Fishery Management Activities 
[bookmark: _Toc242271871]G-FISH continues to pursue the goal of improving awareness of where partners work around the world. To help disseminate this information we have created a map of Alliance Partner Activities. It can be viewed as either a Google map or in table format.  Consistently updated, it features 54 projects from eight organizations, is searchable by keyword, and can be filtered by organization, location, or activity focus.  AED continues to update and review the map for accuracy.  


[bookmark: _Toc291679098]Spiny Lobster Initiative
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Originally a one-year program, the Spiny Lobster Initiative has turned into a successful three-year program.  In the final year of G-FISH support for the Initiative, AED is exploring options that will allow the Initiative and Working Group to continue in its pursuit of creating a safe, sustainable, and profitable lobster fishery for all stakeholders.

In the last six months, the SLI has been working to facilitate sustainable change in the Honduran lobster fishery. The lobster industry is a multi-faceted, dynamic sector, which means the issues needing to be addressed are often complex and intertwined. In order to address these issues, a 22-member Working Group has taken the initiative to address eleven common ground goals, which span environmental, economic, social, and policy related issues. G-FISH staff serves as a secretariat to guide the Spiny Lobster Initiative with the Working Group taking ownership. In late 2010, the Spiny Lobster Initiative Working Group catalyzed many actions, collaborating to bring about positive change to the Honduran lobster fishery in the main focus areas: environment, economic, social, and policy. Some key achievements by the Working Group in each focus area include:

· Identified knowledge gaps and collected data on fisheries in the north coast of Honduras.
· Identified zoning sites to conserve the spiny lobster.
· Association of Miskito divers initiated action for government assistance to create an Environmental Plan for the Marine Shelf in La Moskitia. 
· Began widening access to new markets for lobster and other fisheries.
· Worked with the private sector (processors and boat owners) in regard to learning about certification standards for trap lobster fisheries. (see side box)
· Helped with the exploration of alternative livelihood options for Garifuna and Moskitia fishers. 
· Divers Industry Association began negotiations with the Government about the transition of lobster diving in 2011. 
· SLI Working Group initiated a consultative process with GOH to help with the implementation of the new fisheries laws.

The first quarter of 2011 has been a busy and productive time for the Spiny Lobster Initiative. As changes to the Honduran fisheries law are being discussed, a transition away from diving for lobster is being pursued, and a strong push for the development of alternative livelihoods in La Moskitia region of Honduras are explored; the SLI has been working to mobilize stakeholders to bring positive change to these issues. 

January 2011
· The SLI engaged the Central American Markets for Biodiversity (CAMBio) project, which promotes conservation and sustainability through enterprise development, to bring support to SLI partners looking for alternatives to dive fishing for lobster as a livelihood. CAMBio prepared and executed two trainings focused on the guidelines for applying to the CAMBio loan program for fisheries and tourism projects. These trainings were for a diverse audience of fishers and the SLI working group members. Moskitia and Garifuna fishers looking for alternative livelihoods were trained on how to apply for CAMBio loans. In addition, the CAMBio Coordinator for Honduras agreed to assist fishermen in the technical loan and grants application processes going forward. This will bring economic growth and safeguard livelihoods in La Moskitia and the north Garifuna region.
· The SLI is providing technical guidance for the Sustainable Seafood Campaign led by the Roatan Marine Park (RMP). The SLI is reviewing seafood guides and campaign materials to promote the sustainable consumption of seafood in restaurants in Roatan and Utila. SLI partners are working together to strengthen the network of local partners, including restaurants and hotels, to launch the seafood campaign. SLI involvement has allowed the campaign to gain more visibility than originally anticipated. In late March, Roatan Marine Park will commence the first trainings of restaurant staff.

February 2011
· SLI was invited to participate in a technical exchange workshop for fishers held in Baja, Mexico called "De Pescador a Pescador" sponsored by NIPARAJA and Environmental Defense Fund (EDF). The SLI Working Group selected two lady fishers from the Honduran fisheries system to represent the Honduras lobster fishery at the workshop. Upon return, the SLI has engaged the two women to share and promote the valuable information gained at the workshop with presentations to transfer knowledge about the importance of sustainable fisheries and how they bring value to a community.
· The SLI identified the lionfish invasion as an opportunity to promote alternative fisheries. Spiny Lobster staff has been in discussion with Project Green Jungle and NOAA in order to collaborate on this alternative fishery and build knowledge about lionfish. SLI working group members are proposing a lionfish workshop amongst the SLI stakeholders to learn about the fishery along the north coast of Honduras to create potential alternatives for Miskito divers and Garifuna artisanal fishermen.
· SLI engaged the CAMBio Project to support upcoming workshops, such as the second annual Lobster Symposium and trainings for the SLI working group members. Those activities aim to increase knowledge about fisheries management tools and fisheries laws. CAMBio requested that SLI prepare a six month calendar of activities that CAMBIO could help support.
· DIGEPESCA prepared a two-year extension request to the regional fisheries body, OSPESCA, for lobster diving. The justification for the request is that Honduras is not ready to transition due to lack of alternative livelihoods and economic opportunities in La Moskitia. Closure in 2011 will hurt the community and cause unemployment unduly affecting families in that region. The SLI was approached about the extension request and has been working with DIGEPESCA and the SLI stakeholders to convey and create an action plan for the transition if the extension is approved. This action plan will be based on concrete actions and clear changes amongst all the partners and lobster stakeholders to measure the gradual decrease of the lobster diving until total closure after the extension period. Simultaneously, preventive measures against health concerns, including hyperbaric medicine first aid and other trainings, need to be taken during this extension period in order to prevent accidents and human loses.
· SLI engaged international and national partners to create collaborative actions in some technical expertise field: COBI (trap lobster certification), NOAA, Project Green Jungle (lionfish), and EDF (catch shares). SLI will continue to develop new relationships.
· SLI hired two consultants to support the development of communications materials to promote information and awareness about the issues surrounding the lobster fishery in Honduras and to disseminate it widely amongst different stakeholders throughout the country from Mikito fishers to the national government.
· In addition, SLI and EDF collaborated on building fishery ownership and stewardship through exchanges regarding rights-based fishing in marine protected areas and MSC certification. An EDF sponsored Fisher to Fisher took place in La Paz, Mexico in February.

March 2011
· In March 2011, Roberto Reynaud was appointed the new Director of DIGEPESCA. Shortly following his appointment, the SLI engaged the new Director by both providing information about the work SLI has done mobilizing the lobster fishery system and meeting with him and selected SLI working group members. This meeting featured the role of the SLI and its engagement with DIGEPESCA and important topics such as the lobster diving closure and the new fisheries law for Honduras. SLI will continue to be in communication with the Director and his advisors. As a follow up, the fisheries law will soon be released to the working group so they can be actively involved in the action plan for extension of the lobster diving closure process.
· Marine coastal planning and zoning of La Moskitia shelf through an agreement between the Honduran government and the La Moskitia community and governmental groups;
· Certification process for lobster trap fisheries;
· Alternative livelihood opportunities for residents in La Moskitia based on support from local banks and other private sector investors; and
· Participatory consultation process of stakeholders for the new Honduran fisheries law ensuring an EBFM approach.


Spiny Lobster Initiative Moving Forward

With all these developments, the SLI is organizing the second annual Lobster Symposium which will be held June 1-3, 2011 in La Ceiba, Honduras. Participation in the symposium is expected to have representation from the government, private sector, fishermen, and the NGO communities. Currently, plans for the Symposium include a focus on sustainable fisheries management, the Honduran fisheries laws, and the issues around the lionfish invasion. The Symposium looks to engage local and international partners such as EDF, United Nations Development Program, Project Green Jungle, MAREA, OSPESCA, as well as local Honduran government bodies such as the Navy, National Congress, and Fisheries Department. In addition, the SLI has hired two communications consultants to develop a social awareness campaign aimed at improving lobster fishing practices among fishing communities as well as promoting the importance of ecosystem based fisheries management principles in the new Honduran fisheries law.

The Spiny Lobster Initiative transitioned the management staff from Bette Boothe to Jenny Barker for ongoing management of SLI in the last eight months of the Initiative.


[bookmark: _Toc291679100]
Appendix 1


Pemba Bay: An Integrated Approach to Fisheries Management in Mozambique
Fisheries are an essential natural resource in Africa. Using an integrated, whole system approach that allows for large-scale impact, the Global FISH Alliance (G-FISH) proposes to 1) demonstrate the importance of healthy and diverse fisheries to the environment and for food security in communities; 2) involve all stakeholders to create a sustainable fisheries management plan; and 3) facilitate communication and networking among local stakeholders to achieve their common goals.
Background
Establishing best practices for fisheries management can restore and increase productivity and facilitate long-term sustainable capture fisheries, which plays a decisive role in food security, livelihoods, hunger mitigation, nutrition, cultural diets, and early childhood development throughout Africa, often serving as the staple food.  

The majority of Mozambicans’ are food insecure.  According to the FAO, the annual per capita consumption of fish is 5 kilograms whereas the worldwide average is 16kg.  The country has over 2,700 km of coastline and approximately 13,000 km2 of freshwater.  Additionally, fisheries create jobs that employ both genders in coastal communities.  According to the FAO, “About 500,000 people directly depend on fishing activities for their livelihood. This provides livelihood for a large number of women operating from landing sites to the markets.”  

Rationale for Concept
Improved fisheries management can create a sustainable fishery that will improve livelihoods, increase access to nutrition for Mozambican’s, and protect the marine ecosystem.  However, the current model of exporting fish products combined with the poor infrastructure and regulatory system within the country makes fish for consumption not yet attainable.  With proper assistance and guidance, food security and biodiversity conservation can be achieved through improved capture fisheries management.

The Pemba Bay fishery is vital to both the economic and social well-being of the people living along the Mozambique coastline.  Implementing proper fisheries management strategies depends on the participation and cooperation of the local communities.  Success in helping the communities and other stakeholders agree to common goals and collaborative actions will ensure the long-term sustainability of the ocean’s resources and safeguard the people dependent upon the fishery as well the biological integrity of the marine ecosystem.
G-FISH will focus on building the necessary partnerships, subsequent social capital, and community buy-in so the Pemba Bay fishery will be able to successfully implement a sustainable fisheries management plan that is beneficial to Mozambican’s, the fishery, and the ecosystem.	

Proposed Activity

Using an integrated, whole system approach that creates the appropriate space for trust and catalyzes the necessary partnerships for large-scale impact, the Global FISH Alliance proposes to lay the groundwork for many stakeholders and communities around the Pemba Bay fishery to contribute to healthy fisheries and biodiversity conservation.   

The G-FISH team is prepared to implement a catalytic program that facilitates and fosters collaboration among all stakeholders and programs.  A major strength of this Alliance lies with the extensive social change and development expertise of AED.  Building on an in-depth understanding of value chain approaches and private sector partnership marketing, the G-FISH team will encourage engagement among both men and women within the local communities and strategic interventions by fisheries technical experts.

Proposed Tasks
Below is an illustrative list of activities that G-FISH proposes implementing on the ground in the context of a geographic area of work.  These activities would be more tailored once there is agreement on the areas for collaboration.
1. The G-FISH Team (AED & WWF) will organize a participatory assessment team to conduct the following analyses, drawing on existing research where available, and giving special attention to gender differences and perspectives:
a)    Mapping of social, governance, environmental and economic issues surrounding sustainable fisheries management, with a special focus on gender issues and how best to strengthen women’s roles in subsequent activities;
b)    Mapping of key fisheries stakeholders, opinion leaders (women and men) and organizations from the public, private, and non-profit sectors as well as the community at-large;
c)     Mapping of institutional authorities and capacity;
d)     Biodiversity threats and opportunities analysis;
e)     Food security threats and opportunities analysis.
 
Assessment results will be compiled into a draft report to be shared with USAID and local stakeholders.  The G-FISH Team will brief the USAID Mission on the results of this assessment. (Month 1)

2. The G-FISH Team will establish a local Working Group comprised of key opinion leaders, including women, men, and disadvantaged groups.   G-FISH will facilitate discussions between key stakeholders using our expertise in building coalitions and consensus to articulate a common vision for the fishery and the surrounding communities.  The Working Group, facilitated by our program, will identify key stakeholders from the larger system who should participate in a whole-system-in-the-room (WSR) workshop.  The Working Group also decides the overarching objective for the workshop.  Thus, the process will be guided and owned by the local stakeholders from the very beginning. In addition, the Working Group will participate in a technically relevant site visit to ensure that all members are well informed about the key issues to be addressed in the workshop and able to recommend potential solutions and successful ways of a collaboratively working on a conservation effort (Months 1-3).

3. The local Working Group and G-FISH Team will facilitate a three-day workshop with key stakeholders, taking into consideration the outcomes of the participatory assessment.  At the workshop, participants will discuss the past, present, and future of fisheries in Mozambique and agree upon common objectives and work plans.  Using a successful approach that brings the whole system together, G-FISH will aim for public commitments from each key stakeholder group to move toward the shared goal through collaborative actions. (Month 4)

4. Based on the results of the participatory assessment, the outcomes of the 3-day workshop, the commitments of the participants to work more collaboratively to achieve their common goals, and the objectives of the USAID Mission, the G-FISH Team will develop a roadmap with integrated activities and strategic interventions to address the identified concerns.  Technical interventions will be initiated and facilitated by the system of local stakeholders. (Month 5)

5. The G-FISH Team will continue to facilitate the social networks and connections and assist stakeholders in meeting their public commitments to the common goals. Depending on the availability of funds, G-FISH can support additional technical activities as identified. (Months 5-6)

6. G-FISH will document lessons learned and impacts from this process in a short case study (10-15 pages). (Months 6)




Lake Niassa: An Integrated Approach to Biodiversity Conservation and Food Security 

Fisheries are an essential natural resource for ensuring food security, reducing poverty, and promoting proper nutrition in Africa.  Lake Niassa fisheries management suffers from the lack of a comprehensive and integrated approach. Using an integrated, whole system approach that allows for large-scale impact, the Global FISH Alliance (G-FISH) proposes to 1) demonstrate the importance of conservation and biodiversity to food security for communities surrounding Lake Niassa; 2) involve all stakeholders in the value chain to implement a fisheries management reserve on the Mozambique side of Lake Niassa; and 3) facilitate communication and networking among regional, national, and local stakeholders to achieve their common goals.

Background
Lake Niassa has a unique ecosystem including the world’s only surviving freshwater corals, over 1,000 species of fish (700 of which are endemic to the lake), as well as a rich bird life.  In Mozambique, according to the Poverty Reduction Strategy Paper, “Overfishing, pollution, habitat degradation, and natural disasters have impaired the ability of coastal populations to meet their basic economic and social needs. This results in a reduction in their food security and puts them at greater risk for disease." 

Fisheries are especially important to the food security, livelihoods, and the culture of communities around Lake Niassa, surrounded by Malawi, Mozambique, and Tanzania.    According to a World Bank study published in 2004, “More than 90 percent of the catch is landed by the artisanal fisheries sector; and it is estimated that about 250,000 to 300,000 people from the primary and secondary sectors depend on the success and failure of the industry.”  MIT found that “The environmental degradation of Lake Niassa can be attributed to four factors: high population growth rates, the economic value of the lake, lake-shore culture, and the continued harvesting of large quantities of fish.”  Establishing fisheries management and no-take areas can restore and increase productivity and facilitate long-term sustainable capture fisheries, which play a decisive role in food security, livelihoods, hunger mitigation, nutrition, cultural diets, and early childhood development throughout Africa, often serving as the staple food.  

WWF’s development of a Lake Niassa Reserve in Mozambique to promote biodiversity and support economic development is an important fisheries management effort. G-FISH promotes sustainable fisheries and aquaculture practices through the application of a system-wide approach that balances economic, environmental, governmental, and social components essential to enhancing livelihoods and biodiversity. Supported by the U.S. Government and partners, G-FISH brings together government, private sector, and civil society to work collaboratively on specific fisheries, starting with a value-chain approach. 

Rationale for Concept
According to research, Lake Niassa fisheries management suffers from the lack of a comprehensive and integrated approach to fisheries management.  Through thorough analysis of the fisheries and those dependent on the fisheries, a University of Wisconsin study recommends that an integrated management plan be developed that is based on incorporating all stakeholders into an ecosystem-based management approach.  “An ecosystem approach will require better collaboration and communication among sectors with and between countries.  Although internationally-funded development programs have greatly improved our understanding of the Lake Niassa ecosystem, implementation of recommendations arising from this understanding have not been well implemented.”  The national and local governments must be more involved in the design of development programs, communication between researchers and managers/policy makers must be improved, and there is a need for better coordination among numerous related development practitioners and programs. 

USAID Missions in these countries have expressed interest in developing either bilateral or transnational programs to address the threats to food security and biodiversity around the lake.   This new activity will lay the foundation for an integrated approach to enhanced food security, biodiversity, and fisheries. 

Proposed Activity
Using an integrated, whole system approach that allows for large-scale impact, the Global FISH Alliance proposes to demonstrate how increased cooperation among key stakeholders in the communities surrounding Lake Niassa can contribute to healthy fisheries, conserve biodiversity, and address a growing concern about food security. Implementing proper fisheries management strategies depends on the participation and cooperation of the local communities.  Success in helping the communities and other stakeholders agree to common goals and collaborative actions will ensure the long-term sustainability of the lake’s resources and safeguard the people dependent upon the fishery as well the biological integrity of the ecosystem.

The G-FISH Team is prepared to implement a catalytic program that facilitates and fosters collaboration among all stakeholders and programs.  A major strength of this Alliance lies with the extensive social change and development expertise of AED.  Building on an in-depth understanding of value chain approaches and private sector partnership marketing, the G-FISH Team will encourage engagement among both men and women within the local communities and strategic interventions by fisheries technical experts.

Proposed Tasks
Below is an illustrative list of activities that G-FISH proposes implementing on the ground in the context of a geographic area of work.  These activities would be more tailored once there is agreement on the areas for collaboration.

The G-FISH Team (AED & WWF) will organize a participatory assessment team to conduct the following analyses in Lake Niassa, drawing on existing research where available, and giving special attention to gender differences and perspectives, with a focus on implementation of the Lake Niassa Reserve (LNR):
• Mapping of social, governance, environmental and economic issues surrounding sustainable fisheries management,, with a special focus on gender issues and how best to strengthen women’s roles in subsequent activities;
• Mapping of key fisheries stakeholders, opinion leaders (women and men), and organizations from the public, private, and non-profit sectors as well as the community at-large;
• Mapping of institutional authorities and capacity;
• Food security risks and issues analysis; and
• Biodiversity threats and opportunities analysis.


The G-FISH team will facilitate dialogue with representatives from Malawi and Tanzania as well and invite their participation. 

Assessment results will be compiled into a draft report to be shared with USAID and the local stakeholders.  The G-FISH Team will also brief the USAID Mission on the results of this assessment. (Month 1)


· The G-FISH Team will establish a local Working Group comprised of key opinion leaders, including women, men, and disadvantaged groups.   G-FISH will facilitate discussions between key stakeholders using our expertise in building coalitions and consensus to articulate a common vision for the fishery and the surrounding communities.  The Working Group, facilitated by G-FISH, will identify key stakeholders from the larger system who should participate in a whole-system-in-the-room (WSR) workshop.  The Working Group will also decide the overarching objective for the workshop (which will include the LNR).  Thus, the process will be guided and owned by the local stakeholders from the very beginning.  In addition, the Working Group will participate in a technically relevant site to ensure that all members are well informed about the key issues to be addressed in the workshop and able to recommend potential solutions and successful ways of a collaboratively working on a conservation effort (Months 1-3).

· The local Working Group and G-FISH Team will facilitate a three-day workshop with key stakeholders, taking into consideration the outcomes of the participatory assessment.  At the workshop, participants will discuss the past, present, and future of fisheries in Mozambique and agree upon common objectives and work plans.  Using a successful approach that brings the whole system together, G-FISH will aim for public commitments from each key stakeholder group to move toward the shared goal through collaborative actions. (Month 4)

· Based on the results of the participatory assessment, the outcomes of the 3-day workshop, the commitments of the participants to work more collaboratively to achieve their common goals, and the objectives of the USAID Mission, the G-FISH Team will develop a roadmap with integrated activities and strategic interventions to address the identified concerns.  Technical interventions will be initiated and facilitated by the system of local stakeholders. (Month 5)

· The G-FISH Team will continue to facilitate the social networks and connections and assist stakeholders in meeting their public commitments to the common goals. Depending on the availability of funds, G-FISH can support additional technical activities as identified. (Months 5-6)

· G-FISH will document lessons learned and impacts from this process in a short case study (10 pages). (Month 6)
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Appendix 2

Tonle Sap, Cambodia
  Integrated Approach to Fisheries, Biodiversity Conservation and Food Security
Concept Note

[bookmark: _GoBack]Fisheries are essential to reducing poverty, ensuring food security, and promoting environmental sustainability.  Using an integrated, whole system approach that allows for large-scale impact, the Global FISH Alliance (G-FISH) proposes to: 1) provide a forum for sharing information on the importance of productive and biologically diverse fisheries to food security in Cambodia; 2) engage key stakeholders to jointly assess the governance obstacles and opportunities for sustainable development of fisheries livelihoods on the Tonle Sap; and 3) facilitate communication and networking among local stakeholders to achieve common goals in support of this aim.  
Background
The Mekong region is a biodiversity hotspot, whose magnitude is only being discovered: in the last decade more than 279 new species of fish have been discovered in this basin (WWF 2009).  According to the WorldFish Center, the Mekong River is second in the world for its fish diversity, after the Amazon (Baran 2010). When all animals and plants are considered, more than a thousand new species have been discovered in the basin within a decade.  Sixty-two percent of the Tonle Sap's water originates from the Mekong River.  In October 1997, the lake was nominated as a Biosphere Reserve under the Man and the Biosphere Program of the United Nations Educational, Scientific, and Cultural Organization.
The FAO cites the inland fishery of Cambodia as one of the richest natural resources in the Mekong river region and in the world, due to its seasonal changes of water regime and its ecological diversity. The high productivity stems from the annual inundation by the Mekong River of the floodplains found in central Cambodia around the Tonle Sap (Great Lake) and northeast and south of Phnom Penh, where important fish habitats such as flood forests are found.  The lake’s biodiversity underpins the livelihoods of much of the one quarter of the Cambodian population that lives in the five provinces that abut the lake (about 2.9 million people) and supplies up to 70% of the protein intake of Cambodia’s population as a whole.

In addition, WorldFish Center research notes that the fisheries sector is critical to domestic food security, providing the main source of animal protein in the national diet and essential vitamins and micronutrients in a country where 30 percent of children are undernourished.  Fish caught from the Tonle Sap Lake provide 40-70% of the protein intake of Cambodia's population.  Food security is also linked to the fishery through livelihoods.  According the government of Cambodia, their fisheries provide full-time, part-time and seasonal employment for up to six million people—more than one-third of the population.

The Tonle Sap yields about 230,000 tons of fish per annum (more than 50% of Cambodia's total) and ranks as one of the most productive freshwater fisheries in the world. On a per hectare basis, the Tonle Sap yields ten times more fish than the North Atlantic Sea. 

Significant efforts over the past decade have aimed at improving management of fisheries resources for the benefit of local communities and the broader population.  In 2001, Cambodia was the first country in Asia to introduce a dedicated Community Fisheries Development Office within its Department of Fisheries. The legal basis for establishment of community fisheries organizations was put in place in 2005 with a Sub-Decree on Community Fisheries Management, which also outlines the scope of community roles in resource management and enforcement. By 2009, 469 community fishery organizations were formally established (So et al. 2010). Yet, creating the legal space for a new resource regime was only one step in establishing secure and equitable access for fishing communities, who today face a range of challenges.

Key challenges facing Cambodia’s inland fisheries include:

· Competition over fishery resources. This includes competition between the commercial fishing lot concessionaires and small-scale fishers, among neighboring fishing villages, and between local users and seasonal migrants.  It also includes conflict around illegal fishing techniques including electric shock fishing, pumping of flood recession drainage areas, and use of poisons.  
· Competition between conservation and local livelihoods.  This includes tensions stemming from the overlapping of protected areas for biodiversity conservation and fisheries exploitation, as well as efforts to limit or prohibit fishing to protect target species such as the critically endangered freshwater dolphin. 
· Infrastructure, land use, and water management. Local disputes stem from competition over water (such as when flood recession fish refuges are pumped to irrigate crop agriculture), infrastructure planning (including reservoirs, irrigation systems, and roads that can block fish migration between the lake, tributaries, and floodplain), and land use (such as agricultural development schemes that would convert flooded forest zones to crop agriculture).  
· Community-based management and local governance.  Some actions, such as clearing flooded forests or encroachment into fishing grounds allocated for community management, are illegal but backed by powerful local elite with effective impunity.  This points to gaps in accountability and mechanisms for equitable dispute resolution.
· Constraints to market development and gender equity. Processing, marketing, and trade account for a large percentage of livelihood activities in the fisheries sector, and are especially critical for women’s income.  Yet inefficiencies and constraints in the fish value chain pose obstacles to wealth generation for poor households and equitable distribution of benefits.
· Development of hydropower dams on the mainstream and tributaries. Though community fisheries have so far had little voice in the matter, a major threat to the future sustainability of fisheries is the proposed hydropower dams on the Mekong mainstream in Laos, along the Lao/Thai border, and in Cambodia, which would alter the flood cycle and jeopardize fish species that migrate long distances.  These constitute some 70% of the commercial catch (Baran et al. 2007). 


Rationale for Concept

The breadth of issues and organizations involved in Cambodia’s inland fisheries requires an effort by stakeholders representing the whole system. The proposed initiative aims to focus on the challenge of improving fisheries livelihoods on the Tonle Sap (with local engagement expected to focus on Siem Reap and Kampong Thom provinces), while emphasizing the links across scales within the broader social-ecological system.  As such, in addition to local community, government and NGO stakeholders, the process will engage additional stakeholders including:  

· Fisheries Administration, the key government authority in the sector

· Coalition of Cambodian Fishers, an emerging grassroots network active in the Tonle Sap and Mekong River regions

· Cambodian National Mekong Committee, comprised of member ministries representing agriculture, energy, water resources, and rural development among others, and the national conduit to the Mekong River Commission, which joins the four governments of Lower Mekong Basin

· Cambodian Development Resource Institute (CDRI), the leading domestic policy-oriented research institute, engaged in research and dialogue on economic development and natural resources governance, including recent collaboration on Tonle Sap fisheries

The Global FISH Alliance approaches social change through the application of a system-wide approach that balances economic, environmental, social, and governance components essential to enhancing livelihoods and biodiversity. AED uses a communications-driven management approach that results in greater impact at scale, creating social capital, improving biodiversity and conservation efforts, strengthening governance, and increasing sustainable economic growth. This innovative approach enables all stakeholders to develop a common road map to initiate, implement, and evaluate system-wide collaboration. The end result is that stakeholders become committed to implementing action plans created together and sharing resources, thus fostering ownership of joint initiatives in local leadership structures.  G-FISH seeks to empower people to become the drivers of their own development process by strengthening their capacity for informed decision making and sustainable, collaborative action. 

The USAID Mission has expressed interest in building on previous participatory efforts by G-FISH partner WorldFish Center to address the threats to biodiversity and food security.   A consultative process undertaken by WorldFish and local partners in 2009-2010 identified key governance challenges (So et al. 2010) and helped improve collaboration among community, civil society, and government stakeholders around the Tonle Sap Lake (Ratner, Halpern, and Mam, forthcoming).  This new activity will build on prior efforts and a new project “Strengthening Aquatic Resources Governance: Institutional innovation to build livelihood security and reduce conflict in the Lake Victoria, Lake Kariba, and Tonle Sap/Lower Mekong ecoregions,” financed by BMZ and implemented by WorldFish Center and partners.  This will also enable a co-investment of funds for key event, the ‘whole system in the room’ workshop.   

Proposed Activity
 
Using an integrated, whole system approach that allows for large-scale impact, the Global FISH Alliance proposes a program over 2.5 years that will: 1) provide a forum for sharing information on the importance of productive and biologically diverse fisheries to food security in Cambodia; 2) engage key stakeholders to jointly assess the governance obstacles and opportunities for sustainable development of fisheries livelihoods on the Tonle Sap; and 3) facilitate communication and networking among local stakeholders to achieve common goals in support of this aim.  

As first steps, during an initial 6-month launch phase, the Alliance partners will:
(1) Facilitate dialogue among donors, programs and potential partners to validate and refine plans; The G-FISH team will seek out complementary activities with the newly-launched HARVEST program, both in geographic focus and in providing a learning experience about the process of stakeholder engagement and the power of leveraging social networks to catalyze collaborative actions.  Members of the HARVEST implementation team will be invited to join in the demonstration activities.
(2) Conduct a participatory assessment that includes mapping the context in terms of economic, environmental, social, and governance aspects; identifying biodiversity threats and opportunities; food security issues and sources of potential resource conflict; and conducting stakeholder and institutional analysis that includes identifying opinion leaders, including women, and organizations; 
(3) Support local stakeholders to design a road map for the whole system with an integrated approach to biodiversity and food security;  
(4) Develop a case study with key lessons learned on how to effectively scale-up the dialogue and partnership-building process, build social capital and cohesion, and promote sustainable fisheries and biodiversity conservation, especially among vulnerable and marginalized groups.

Global FISH Alliance partners WorldFish Center and AED (referred to as the G-FISH Team in the proposed task list below) are prepared to implement the program to facilitate and foster collaboration among all stakeholders.  The strength of this alliance lies with the extensive social change and development expertise of AED that encourages engagement of a full range of local stakeholders, supporting in particular the voice of women and marginalized groups, combined with the WorldFish Center’s fisheries technical expertise, established presence and existing partnerships in Cambodia, and demonstrated commitment to action research.   

Proposed Tasks for the initial launch phase
1. The G-FISH Team will organize a participatory assessment team to conduct the following analyses, drawing on existing research where available, and giving special attention to gender differences and perspectives:
a) Mapping of social, governance, environmental and economic issues, with a special focus on gender issues and how best to strengthen women’s roles in subsequent activities;
b) Mapping of key stakeholders, opinion leaders (women and men) and organizations from the public, private, and non-profit sectors as well as the community at-large;
c) Mapping of institutional authorities and capacity; 
d) Food security risks and issues analysis; and
e) Biodiversity threats and opportunities analysis.

Assessment results will be compiled into a draft report (approx. 30 pages) to be shared with USAID and the local stakeholders.  The G-FISH Team will also brief the USAID Mission on the results of this assessment. (Months 1-2) 

2. The G-FISH Team will establish a local working group comprised of key opinion leaders, including women, men, and disadvantaged groups.   G-FISH will facilitate discussions between key stakeholders using our expertise in building coalitions and consensus to articulate a common vision for the river and the surrounding communities.  The working group, facilitated by the program, will identify key stakeholders from the larger system who should participate in a whole-system-in-the-room workshop.  The working group also decides the overarching objective for the workshop.   Thus, the process will be guided and owned by the local stakeholders from the very beginning.  (Months 1-3)

3. The local working group and G-FISH Team will facilitate a three-day workshop with key stakeholders, taking into consideration the outcomes of the participatory assessment.  At the workshop, participants will discuss the past, present, and future of Mekong River fisheries in Cambodia and agree upon common objectives and work plans.  Using an approach that brings the whole system together, we will aim for public commitments from each key stakeholder to move toward the shared goal. (Month 4)

4. Based on the results of the participatory assessment, the outcomes of the 3-day workshop, and the objectives of the USAID Mission, the G-FISH Team will develop a roadmap with integrated activities and programs to address the identified concerns.  The program will include technical interventions initiated and facilitated by the system of local stakeholders. (Month 5)

5. The G-FISH Team will continue to facilitate the social networks and connections and assist stakeholders in meeting their public commitments to the common goals. Depending on the availability of funds, the program can support additional technical activities as identified. (Months 4-6)

6. The program will document lessons learned and impacts from this process in a short case study (10-15 pages). (Months 6-7)
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