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Anne Pfitzer 
Beata Mukarugwiro
Ernestina David 
Hillary Chiguvare
Holly Blanchard
Joygrace Muthoni
Leah Elliott
Serawit Lisanework
	

	Site Visited
Lusaka, Zambia
	

	Dates of Visit
     On or around 8-13 April, 2013
	

	Date Submitted
      29 April 2013
	

	Trip Purpose
To participate in, facilitate and coordinate the PPIUCD Services: Start-up to Scale-up Regional Meeting Zambia, April 9-12, 2013
	



Specific Objectives
Specific objectives were not detailed ahead of the travel, other than to specify that the expected deliverables for this travel include full trip and meeting reports describing the results of the workshop, including recommendations for incorporating innovative strategies for advocacy and service delivery into existing programs. Additionally, each country team will draft action plans “PPIUCD Services: Start-Up to Scale-Up.”
Summary of Findings and Next Steps
This meeting was planned, organized and facilitated jointly with PSI, at headquarters. A team of five individuals including two from PSI were the lead facilitators for the workshop. Saswati Das and Rosemary Kamunya were also asked to join the meeting as expert resources and often served as co-facilitators in the more interactive sessions.
 
The Meeting’s Objectives were to:
Participants were to gain insight and learn to accelerate their integration of PPFP/PPIUCD into maternal health services through South-to-South exchanges:
· Provide a forum for participants to observe PPIUCD services in one country, and share successes and discuss challenges to implementing quality PPIUCD programs from initiation to scale up.
· Discuss the role of advocacy, community engagement and service delivery strategies within PPIUCD programs, grounded in the use of evidence and guided by the use of program data. 
· Draft country-team action items for “PPIUCD Services: Start-Up to Scale-Up”.
This activity was planned under the MCHIP-FP core workplan under leadership in PPIUD but also was added to the team’s program learning agenda, as we hoped and succeeded in distilling additional lessons learned beyond what has already been captured in a PPFP Program Learning Brief. 
A total of 59 participants from 10 countries including: Ethiopia, Kenya, Liberia, Malawi, Mozambique, Rwanda, Tanzania, Uganda, Zambia and Zimbabwe.  
· Participant Profile: MoH (11), Providers/Professional Assoc (8), NGOs/Projects (37), USAID (2), UN (1) including participation from PSI, MCHIP, Jhpiego, EngenderHealth,  UNFPA, Plan, IRC, USAID. 
· A final meeting report which will give detailed information about the entire conference is under development and will be provided when complete. 
· Each of the country’s Action plan is available on file on the meeting’s folder in SharePoint, along with the presentations delivered at the meeting.

*The following participants are not MCHIP staff but were sponsored by MCHIP core funds or MCHIP field funds:
Abdela Abdosh, service provider, Ethiopia
Rahwa Belay Hagos, MOH Ethiopia
Dr Agnes Nakato, MOH Kenya
Prisca Duro N'ok, Service Provider, Kenya
Nenani Kantwanje, MOH Malawi
Dr Kachangane Rosa de Jesus Maduele, MOH Mozambique
Dr. Mathias Muhire, Service Provider/Hospital Manager, Rwanda 
Vestine Mukanziza, Service Provider Rwanda 
Immaculee Muhawenimana, Service Provider Rwanda 
Dr. Zeinab Akol, MOH Uganda
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Meeting
Overview

USAID /o | PSI

FROM THE AMERICAN PEOPLE Integrated Program —

PPIUCD Services: Start-up to Scale-up

Regional Meeting Zambia

April 9-12, 2013

The Maternal and Child Health Integrated Program {MCHIP} and Population Services
International’s (PSI) Support for International Family Planning Organization (SIFPO) program, with
funding support from the U.S. Agency for International Development (USAID), will convene a
regional meeting to bring international and regional experts to advance integration of PPIUCD into
maternal health services.

Representatives from ten countries will engage in South-to-South learning, sharing successes and
challenges based on their country experiences. Focused discussions on program learning areas
such as advocacy, community engagement and service delivery strategies will provide tools for
developing country-action plans. Participants will have the opportunity to observe PPIUCD
services being delivered at busy maternities in Lusaka.

Background

PPFP services are an ideal platform to reposition family planning. The vast majority of women want
to avoid another pregnancy for at least two years after delivery. PPIUCDs can reduce the
proportion of unintended pregnancies/births and abortions because it is one of the most effective
family planning methods. Maternal and Child Health Integrated Program {(MCHIP}, and Population
Services International {PSI) have initiated PPIUCD services through integration of maternity
services. Collectively they have successfully introduced PPIUCDs to more than 65,000 postpartum
women around the world.

While there are countries with a range of experiences, PPIUCD still represent a small proportion of
long-acting reversible contraceptive service delivery, and there is still more to do to make this
option available to every woman who delivers in a facility. A regional workshop in Africa will allow
countries with a solid base of programming to learn from each other and gain insights, as they also
assist countries with less experience to advance.

Meeting
Objectives

Participants will gain insight and learn to accelerate their integration of PPFP/PPIUCD into
maternal health services through South-to-South exchanges.

* Provide a forum for participants to observe PPIUCD services in one country, and share
successes and discuss challenges to implementing quality PPIUCD programs from initiation
to scale up.

e Discuss the role of advocacy, community engagement and service delivery strategies
within PPIUCD programs, grounded in the use of evidence and guided by the use of
program data.

e Draft country-team action items for “PPIUCD Services: Start-Up to Scale-Up”.
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Profile of e Policy makers & champions (MoH, professors of OB/GYN & Midwifery, and their
Participants professional organizations)

e Maternal Health Providers (directors of maternities, staff who do deliveries)
e Program Managers working in Maternal Health (including staff from other NGOs)

e Global Agencies (USAID, UNFPA)

Participating Ethiopia, Kenya, Liberia, Malawi, Mozambique, Rwanda, Tanzania, Uganda, Zambia and

Countries Simbabwe

DAY 1: Tuesday, April 9

8:30-9:30 Welcome
9:30-10:00 Setting the Stage: Global Evidence & PPIUCD Technical Update
10:00-10:15 Break
10:15-10:30 Welcome by Guest of Honor
10:30-12:00 Country Experiences Panel:
e Zambia
e Uganda
e Rwanda
12:00-1:00 Lunch
1:00-2:00 Elements of Scale Up: Discussion & Activity
2:00-3:15 Country Presentations: Examples of Scale Up:
e Tanzania
e Kenya
e India
3:15-3:30 Break
3:30-4:15 Video & Introduction to Insertion Techniques
4:15-4:30 Recap & Closing of Day 1
4:30-5:00 Day 2-4 Logistics

DAY 2: Wednesday, April 10

6:30-10:00 Site Visits to Facilities with PPIUCD Services
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10:00-10:30 Break
10:30-11:15 Site Visit Report Out
11:15-12:00 Group Activity: What are the challenges PPIUCD Programs face?
12:00-1:00 Lunch
1:00-2:30 Knowledge Exchange: How to Initiate PPIUCD?
Panel & Round Plenary Igniters:
1 Rotations
e Zimbabwe
2:30-2:45 e Mozambique
Bk Station Rotation:
2:45-3:45 e Station 1: Choosing a Facility & Whole Site Orientation
Round Il e Station 2: Engaging Stakeholders - Advocacy
Rotations . . . - o :
e Station 3: How to Initiate PPIUCD Training, Motivating & Supervising Providers
e Station 4: Counseling and Informed Consent
3:45-4:00 Recap & Closing of Day 2
DAY 3: Thursday, April 11
8:30-8:45 Welcome & Introduction to Country Group Work
8:45-9:30 Report out from Day 2 Knowledge Exchange
9:30-10:00 Small Group Work on Country Action Items
e Focus on Day 2 Knowledge Exchange topics
10:00-10:15 Break
10:15-11:30 Demonstration & Practice on Models
11:30-12:00 Knowledge Exchange (Part 1): Programmatic Considerations for PPIUCD
Plenary Igniters:
e Ethiopia
o Malawi
12:00-1:00 Lunch
1:00-3:00 Knowledge Exchange (PartIl): Programmatic Considerations for PPIUCD

Station Rotation:
e Station 1: Demand Generation & Community Engagement
e Station 2: Continuity of Care
e Station 3: Integration into Maternal Health at Scale

e Station 4: Monitoring and Evaluation

3:00-3:15

Break
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3:15-4:00

Small Group Work on Country Action Items

e Focus on Day 3 Knowledge Exchange topics

4:00-4:45 Report Out from Knowledge Exchange
4:45-5:00 Recap & Closing Day 3

5:00-5:30 Discussion with Zambian PPIUCD Champions
Evening Diner

DAY 4: Friday, April 12

8:30-8:45 Welcome

8:45-9:30 Toolkit Presentation

9:30-12:00 Small Group Work to Finalize Country Action Items
12:00-1:00 Lunch

1:00-2:15 Present Country Action Items

2:15-2:30 Evaluation Forms

2:30-3:00 Closing & Presentation of Certificates





