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FATA Institutional Strengthening Project (FISP) Highlights, December 2013
Situation Assessment of the Financial Management System (FMS) of the FATA Secretariat:
[image: ]FISP is assisting Finance Department of the FATA Secretariat (FS) in the development of an Automated Financial Management System (AFMS), at the request of the Secretary Finance.
In the month of December, ‘As Is’ analysis of the existing financial management situation was carried out. The ‘Situation Assessment Report’ on the FMS has been submitted to the Additional Chief Secretary FATA, the Secretary Finance and the Director General of Projects. A presentation on the assessment report has also been given to the relevant FS officials to get their approval and ensure the ownership. The assessment report also contains the recommendations on future course of action, regarding the development of AFMS.Situation Assessment Report on Financial Management System in the FATA Secretariat


The AFMS will assist in budget preparation, expenditure compilation & reporting, re-appropriations and the introduction of the Output Based Budgetary (OBB) system.
[image: ]Situation Assessment of Public Procurement System in FS:
The need for an Automated Public Procurement System (APPS) was stressed by the Additional Chief Secretary, FATA. Subsequently, the Secretary Finance requested FISP to start working on the development of APPS for the FS.
In the month of December 2013, an analysis was carried out to study the existing procurement system and the extent of prospective automation of the FS procurement system. The study also aimed to provide recommendations on the future course of action. The ‘Situation Assessment Report’ on the APPS was submitted to the Additional Chief Secretary FATA, the Secretary Finance and the Director General of Projects, in December. A presentation on the assessment report has also been given to the relevant FS officials to get their approval and ensure the ownership.Situation Assessment Report on Public Procurement System in the FATA Secretariat


Procurement represents one of the main expenditure heads of the government. Improvements brought through the APPS will help improve the transparency and efficiency of FS operations and consequently the overall performance of FS.
Training on Planning Commission Forms Management System (PC–FMS):
Planning Commission Forms Management System (PC-FMS) has been developed by the FISP for FS, with the aim of increasing transparency & efficiency and improving the quality of development project proposals and plans and their implementation and monitoring. 
Following the development of PC–FMS, FISP is now providing on-going support for the effective implementation of PC-FMS. In this regard, a three day training session on PC–FMS was arranged from 10th December to 12th December, 2013 for the Directorate of Livestock and Dairy Development, in which 21 participants took part. 
[bookmark: _GoBack]This training focused at agency/field level staff of FS to prepare PC-1’s, using the PC-FMS software. It will help assist in the smooth preparation of the PC-Is using PC-FMS. 

[image: D:\Google Drive\FATA Project\PC-FMS Trainings\Training December 2013\Pictures\P1160876.JPG][image: D:\Google Drive\FATA Project\PC-FMS Trainings\Training December 2013\Pictures\P1160916.JPG]PC-FMS training for the Directorate of Livestock and Dairy Development at the VIP Guest House
Awarding certificates at the training

Training on Performance Monitoring & Reporting System (PMRS):
In order to ensure effective and efficient monitoring of services being delivered to the FATA Public, FISP has assisted FS in the development of Performance Monitoring & Reporting System (PMRS). PMRS comprises of output and outcomes level performance indicators and an online software for performance data entry, analysis and reporting.
FISP is now assisting FS in the implementation and operationalization of the PMRS. In this regard, training of Agency Agriculture Officers (AAOs) was conducted on December 24, 2013. In this training the performance indicators and the PMRS software were explained in detail. 
As a result of this training, PMRS will be operational in the Directorate of Agriculture (Extension) from January, 2014. 
[image: C:\Users\User\Documents\FISP\M&E\PMRS\Agri training.24.12.13_2.jpg][image: C:\Users\User\Documents\FISP\M&E\PMRS\Agri training.24.12.13.jpg]Training of Agency Agriculture Officers on PMRS
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