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FATA Institutional Strengthening Project (FISP) Highlights, November 2013
[image: ]Training in Basic Computer Operation & Troubleshooting for the Employees of the FATA Secretariat (FS):
A five days training on basic computer operation and troubleshooting was organized for FS staff from 18th to 22nd November, 2013, in which 20 FS employees participated.
The course was designed to teach the basic principles of computer troubleshooting including; basic knowledge of computer components & their functions and the use of operating system (MS Windows) related commands. Training session on “Basic Computer Operation & Troubleshooting at Iqra National University, Hayatabad 

This training will help the participants in trouble shooting the common problems related to the computer systems. This in turn will assist FS employees in improving their efficiency at work.

Updating the Network Monitoring System (NMS) at FATA Development Authority (FDA): 
[image: ]FDA IT server room hosts all essential IT services such as VoIP, domain controller, file sharing, electronic attendance system, file tracking system and 12 network switches along with Wi-Fi access points.
In order to ensure the effective monitoring of the IT infrastructure, the FISP-IT team updated the Network Monitoring System (NMS), which monitors device health, uptime, link status, bandwidth usage and generates alerts for the conditions which affect the performance of network equipment. User Interface of NMS
Network Management System Graph 

The updated NMS will assist FDA in keeping a watchful eye on IT network performance and take timely corrective action.
[image: ]Bandwidth Increase at the FATA Secretariat:
Initially, FS had been provided 9 Mbps internet bandwidth to provide email services and other internet resources over a network of 600 nodes. With the passage of time, network nodes have grown to 1000. Upgraded Internet Bandwidth Graph 

With this growing number of users and new systems, such as Zakat Management and Information System (ZMIS), “Human Resource Management Information System” (HRMIS) and the Asset Management System, bandwidth had to be increased. Therefore, FISP facilitated FS in increasing its bandwidth from 9 Mbps to 18 Mbps. Graph showing the increased bandwidth

The increased bandwidth will assist FS employees in making better use of the new systems developed by FISP and perform their duties more efficiently.
Replacement of UPS Batteries at the FS Data Centre:
A 12 KVA UPS was installed at the FS Data Centre, by the Capacity Building Project (CBP) to ensure smooth operation of the essential IT equipment. The UPS batteries have now completed their useful life & need replacement.
FS requested the FISP for replacement of the UPS batteries to ensure smooth running of the day to day IT operations. For this purpose, the FISP purchased and installed new batteries at the FS Data Centre, which now provide adequate backup time.
The UPS is now fully operational and provides adequate backup time.
Training on Digital Library Resource Access at FS:
A resource person from the Higher Education Commission (HEC), Islamabad, was invited by the FISP to train the senior management and staff of FS on ‘digital library resource access’.  The training was conducted in the FS conference hall.  
The training will assist the participants in accessing the online digital resource effectively and efficiently and gain the knowledge, in their field of interest.   
Training on Planning Commission Forms Management System (PC–FMS):
PC-FMS has been developed by FISP for FS, with the aim of increasing transparency, efficiency and quality of development project proposals & plans, their implementation and monitoring. 
FISP is also providing on-going support for the effective implementation of the PC-FMS. In this regard, two training sessions were arranged on the PC–FMS. These trainings focused at the agency/field level staff of FS to prepare PC-1’s, using the PC-FMS software. The first training was scheduled from 6th to 8th November, 2013 for the Directorates of Fisheries and Forests. The second training was scheduled from 26th to 28th November, 2013 for the officials of the Directorate of Irrigation. 
[image: ][image: ]The two trainings will assist in the smooth preparation of the PC-Is using PC-FMS.PC-FMS Training


Launching of the NOC Management System (NMS) in FDMA:
[bookmark: _GoBack][image: C:\Users\user\Desktop\NOC Launch Pics\P1160786.JPG][image: ]Directorate of Projects (DoP), FS and FATA Disaster Management Authority (FDMA) issue NOCs to national and international NGOs and foreign projects to carry out their work in FATA. The process of issuing NOCs was being managed manually, which was prone to delays and mistakes and was very cumbersome for all the stakeholders. DoP and FDMA requested FISP for the development of the NOC Management System to automate the process of NOC issuance. NMS has now been deployed at the FDMA after successful testing.
Launching of NOC Management System at FDMA


A launching ceremony of the NOC Management System was held by the FDMA on 21st November, 2013. Director General of FDMA inaugurated the system. He thanked FISP and USAID for their assistance in this regard. He urged all the implementing partners to apply for NOCs only through the NOC Management System from 21st December, 2013. The ceremony was attended by the representatives of various national and international NGOs and other implementing partners. 
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