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[bookmark: _Toc373853785]Executive Summary
[bookmark: _Toc312413949]FATA Institutional Strengthening Project (FISP) is a five year USAID funded project aimed at assisting the FATA Secretariat (FS) & FATA Development Authority (FDA) in their capacity building initiatives.
Summary of the progress made in the first quarter of Year 3, under all of the six FISP components, is given below:
Component 1: IT Support 
A five days training on “Basic Computer Operation and Troubleshooting” was arranged for the FS support staff at Iqra National University, Peshawar, from 18th to 25th of November, 2013, in which 20 FS staff participated.
The Network Monitoring System (NMS) at the FDA Data Centre was upgraded. Besides that, FS internet bandwidth was increased from 9 Mbps to 18Mbps, effective from 1st November, 2013. FISP also procured 6 new laptops with the requisite software for FS and 32 UPS batteries for the FS Data Centre. 
IT Support, including maintenance, repair and connectivity continued to be provided to FS and FDA. During this quarter, 270 IT- related complaints were resolved. Detailed report of the Online Complaint Management System (OCMS) is attached as Annex-1. 
Component 2: PC Automation	
Three trainings on PC-FMS were arranged for the employees of FS in which a total of 57 FS employees were trained.
PC-FMS application support continued to be provided to FS, including quality assurance and bug fixing. The extension of PC-FMS to FDA is also underway. Furthermore, PC-FMS module-II was successfully tested in FS and work on the Annual Development Plan (ADP) module is also underway. 
Component 3: HR Support 
A one day training session for two master trainers of FS on “Digital Library Resource Access” was arranged on 17th September, 2013. Another one day training session on “Digital Library Resource Access” was arranged by FISP for FS staff, in coordination with HEC, at FS on 28th November, 2013 in which 42 FS employees participated. Training on “HRMIS” was also given to the 32 officers and officials of 14 directorates of FS on 10th October, 2013.
Furthermore, the Human Resource Management Information System (HRMIS) has been made online. HR support also continued to be provided to the core staff of FS during the quarter, including the renewal of Year 3 contracts.
Component 4: Communications
Further to the request of the Governor’s Secretariat, additional features were added to the Media Reporting and Monitoring System successfully. Media monitoring system was developed by FISP in the year 2. The FISP team accompanied the Additional Chief Secretary (ACS) FATA and Governor KPK to a Fruit Show at Turnab Farm, on the 25th and 26th November, 2013 and developed press releases that appeared in various leading national newspapers on 26th and 27th November, 2013. 
Component 5: Training & Systems Development
During the quarter, the draft situation assessment report for the Financial Management System (FMS) and the Public Procurement System (PPS) of FATA, were completed and reviewed. Also, Contract for the FATA Investment Plan Study (FIPS) was awarded. Inception report for the FIPS has been received and reviewed. 
Furthermore, continued support was also provided to FS for ZMIS and FAMS during the quarter.  
Component 6: Monitoring & Evaluation (M&E)
Performance Monitoring & Reporting System (PMRS) software has been tested with dummy data and is now ready for data entry. 
Performance indicators for the Directorates of Education, Health and Agriculture have already been developed. Development of performance indicators for the remaining FS directorates is underway.  Training of FS officials have been planned to start from December, 2013. 
Year 3 Work Plan Rollout Workshop
A consultative workshop on the rollout of year 3 work plan was held on October 3 & 4, 2013. The focal persons from the FATA Secretariat and FATA Development Authority participated in the workshop. 
The workshop provided the opportunity to discuss the ways, for effective implementation of the year-3 work plan. Participants also discussed any issues being faced in the implementation of the systems developed by FISP and their solutions.








[bookmark: _Toc373853786]Component 1: IT Support
The tasks performed under each of the activities planned in the annual work plan, are given below:
[bookmark: _Toc305882847][bookmark: _Toc312413946][bookmark: _Toc373853787]Activity 1: Continue Technical Support to FS/FDA Data Centres and IT Help Desks

Timeline: Activity started in November, 2011 and will continue throughout the life of the project.
The following tasks were performed under this activity during the first quarter of Year 3:
· During the current quarter, 270 IT-related complaints were resolved. A detailed Online Complaint Management System (OCMS) report is attached as Annex-A. 
· 32 UPS batteries were procured for the FS Data Centre.
· [bookmark: _Toc312413947]6 new laptops along with the requisite software were procured for FS. 
· Network Monitoring System (NMS) was updated at the FDA data centre.
· The FISP team also restored Network Attached Storage (NAS) and caching server after a power failure at FS in the month of September, 2013.
[bookmark: _Toc373853788]Activity 2: Maintenance, Repairs and Connectivity 

Timeline: Activity started in November, 2011 and will continue throughout the life of the project.

Following tasks were performed under this activity during the first quarter of Year 3:
· [bookmark: _Toc312413948]Internet, Intranet, VSAT and repair/maintenance support continued to be provided to FS, FDA and Agency headquarters. 
[bookmark: _Toc373853789]Activity 3: IT Trainings
Timeline: Activity started in December, 2011 and will continue throughout the life of the project.
Following tasks were performed under this activity during the first quarter of Year 3:
· A five days training on “Basic Computer Operations and Troubleshooting” was arranged for FS support staff at Iqra National University, Peshawar, from 18th to 25th of November, 2013. Twenty FS employees participated in the training.
[bookmark: _Toc373853790]Activity 4: Establishment of FATA Secretariat Data Centre
Timeline: Activity started in September, 2013 and will be completed by August, 2014.

Following tasks were performed under this activity during the first quarter of Year 3: 

· Space has been allotted for the establishment of a data centre at FS, for which work on basic design and layout has also started.
[bookmark: _Toc373853791]Activity 5: Intrusion, Detection and Prevention System

Timeline: Activity started in September, 2013 and will be completed by the end of February, 2014.

Following tasks were performed under this activity during the first quarter of Year 3:

· During the first quarter, the process of hiring STTAs was successfully completed.
[bookmark: _Toc373853792]Activity 6: Internet Bandwidth Increase

Timeline: Activity started in September, 2013 and has been completed. 

Following tasks were performed under this activity during the first quarter of Year 3: 

· Internet bandwidth for FS was increased from 9 Mbps to 18Mbps from 1st November, 2013. 
[bookmark: _Toc373853793]Component 2: PC-Forms Automation
The tasks performed under each of the activities planned in the annual work plan, are given below:
[bookmark: _Toc373853794]Activity 1: Testing of PC-FMS Module-II (PC-III (A&B)) 
Timeline: The activity started in September, 2013 and has been successfully completed. 

Following tasks were performed under this activity during the first quarter of year 3: 

· The PC-FMS module-II was successfully tested in the first quarter of Year 3. 
[bookmark: _Toc373853795]Activity 2: Application Support of PC-FMS 
Timeline: Activity started in September, 2012 and will continue till the end of the project.
Following tasks were performed under this activity during the first quarter of year 3:
· Application support for PC-FMS is being provided, including quality assurance and bug fixing. 
[bookmark: _Toc373853796]Activity 3: Development of ADP Module for FS
Timeline: The activity started in October, 2013 and will be completed by the end of February, 2014.
Following tasks were performed under this activity during the first quarter of Year 3:
· ADP module of the KPK government was demonstrated to the Additional Secretary Planning & Development, FATA.
· [bookmark: _Toc373587450]Consultative meetings were held with the firm which is developing the ADP software for the KPK government to discuss the possible customization of the software as per the requirements of FS. 
[bookmark: _Toc373853797]Activity 4: Bug Fixing and Advance Features of PC-FMS Module Two (PC-III (A&B))
Timeline: The activity started in November, 2013 and will continue until January, 2014.

Following tasks were performed under this activity during the first quarter of Year 3:
· PC-III (A&B)) module bug fixing started in the month of November, 2013 and will continue in the next quarter.
[bookmark: _Toc373853798]Activity 5: Trainings of FS Staff on PC-FMS

Timeline: The activity started in January 2013 and will continue till the end of the project.
Following tasks were performed under this activity during the first quarter of Year 3:

· Two trainings on “PC-FMS Module-I” were arranged for all 13 department level focal persons in the month of September, 2013.
· A three day training session over “PC-FMS Module-I” was arranged for the officials of Forest and Fisheries directorates at the Shelton Guest House, Peshawar, from 6th to 8th November, 2013.
· Another three day training session over “PC-FMS Module-I” was arranged for the officials of the Irrigation department from 26th to 28th November, 2013 at the VIP Guest House, Peshawar.
· Fifty seven FS employees have been trained in the above mentioned trainings.
[bookmark: _Toc373853799]Activity 8: Extension of PC-FMS to FDA

Timeline: The activity started in September, 2013 and will continue till the end of August, 2014.

Following tasks were performed under this activity during the first quarter of Year 3:

· The process of importing FDA ADP to the PC-FMS software has begun and will soon be ready for deployment. 
[bookmark: _Toc373853800]Component 3: HR Support
The tasks performed under each of the activities planned in the annual work plan, are given below:
[bookmark: _Toc312413953][bookmark: _Toc373853801]Activity 1: Resolve Day to Day Issues of core staff deputed in FS & FDA.  
Timeline: Activity started in December, 2011 and will continue throughout the life of the project.
Following tasks were performed under this activity during the first quarter of Year 3:
· Contracts for the core staff were renewed for Year 3.
· Day-to-day management support continued to be provided to the core staff of FS.
[bookmark: _Toc312413956][bookmark: _Toc373853802]Activity 2: Strengthen the work done in Year-2
Timeline: This activity started in September, 2013 and will continue till May, 2014. However, based on FS and FDA requirements, strengthening support will continue to be provided throughout the year.
Following tasks were performed under this activity during the first quarter of Year 3:
· Expansion of the File Tracking System (FTS) in FS has started. A total of forty additional scanners have been installed in FS.
· Dust covers were also procured for the attendance machines in FS.

Activity 3: Deployment and Operationalization of HRMIS developed for FS
Timeline: This activity started in September, 2013 will end by February, 2014. 
Following tasks were performed under this activity during the first quarter of Year 3:
· HRMIS was made online in FS, for which employee data collection is in progress under the supervision of the Deputy Secretary A, I &C.

[bookmark: _Toc373853803]Activity 5: Capacity Building of FS and FDA Employees through Specialized Trainings

Timeline: This activity will continue throughout the life span of the project.

Following tasks were performed under this activity during the first quarter of Year 3:

· A one day training session for two master trainers of FS on “Digital Library Resource Access” was arranged on 17th September, 2013.
· Another one day training session on “Digital Library Resource Access” for FS staff was arranged by FISP, in coordination with HEC, at FS on 28th November, 2013 in which 42 FS employees participated.
· Training on HRMIS was given to the 32 officers and officials of 14 directorates of FS on 10th October, 2013.
[bookmark: _Toc373853804]Activity 7: Requirement Analysis for digitization of FATA Record/ Archives 

Timeline: This activity started in October, 2013 and will continue till the end of January, 2014.

Following tasks were performed under this activity during the first quarter of Year 3:

· Visits to the National Archives in Islamabad, KPK Archives in Peshawar and the National Documentation Wing in Islamabad were made, to study the arrangements made by them for the digitisation of records/ archives.
· Work on a report containing possible solutions for the digitisation of FATA records is underway.
[bookmark: _Toc312413957][bookmark: _Toc373853805]Component 4: Communication
The tasks performed under each of the activities planned in the annual work plan, are given below:
[bookmark: _Toc312413958][bookmark: _Toc373853806]Activity 1: Development of Communication Action Plan for FS
Timeline: This activity started in September, 2013 and will be completed by end of July, 2014. 
Following tasks were performed under this activity during the first quarter of Year 3:
· The position of Director Information FATA was advertised by the FISP and the names of shortlisted candidates were shared with the FS for interviews. However, hiring still remains pending, and the case is lying with the Secretary A, I &C. Once the director is hired, work on the Communication Action Plan will start. 
[bookmark: _Toc373853807][bookmark: _Toc312413959]Activity 2: Strengthening of Communication function of FS, FDA and Governor’s Secretariat

Timeline: This activity started in September 2013 and will continue until June, 2014. 
Following tasks were performed under this activity during the first quarter of Year 3:
· Subsequent to the Governor’s Secretariat’s request for additional features for the Media Reporting and Monitoring System, work has been completed by Messrs TechArete and the website (www.governorssecretariatkp.gov.pk) has been redesigned as per demand.
[bookmark: _Toc373853808]Activity 3: Public Information, Awareness and Image Building Programs

Timeline: This activity will continue till the end of the project.

Following tasks were performed under this activity during the first quarter of Year 3:

· Further to the request made by FDA for the production of a video documentary and a quarterly newsletter, the proposal was forwarded to the USAID. FISP now awaits the response of the FDA over comments which were given by USAID for further action.
· The FISP team accompanied the Additional Chief Secretary (ACS) FATA and Governor KP on November 25th and 26th to a Fruit Show at Turnab Farm, and developed press releases, which appeared in various leading national newspapers on 26th & 27th November, 2013.

[bookmark: _Toc373853809]Activity 4: FATA Youth Awareness, Engagement and Development Programs

Timeline: This activity will continue till the end of project.

Following tasks were performed under this activity during the first quarter of Year 3:

· A detailed meeting with the Secretary to the Governor was held on 1st September, 2013, regarding the FATA Youth Mobilization Initiatives and the possible role of the FISP in this regard. 
· An STTA for drafting the FATA Youth Policy has been hired and is currently involved in holding focus group discussions with various stakeholders to take their input for the formulation of this policy.
[bookmark: _Toc373853810]Component 5: Training & Systems Development
The tasks performed under each of the activities planned in the annual work plan, are given below:
[bookmark: _Toc373853811]Activity 1: Strengthening of Activities undertaken during Year 1&2
Timeline: This activity started in September, 2013 and will continue till June, 2014. However, upon FS and FDA request it can be extended till the end of Year 3.
Following tasks were performed under this activity during the first quarter of Year 3:
· Support to ZMIS and FAMS continued to be provided to FS. 
[bookmark: _Toc373853812]Activity 2: New Initiatives - System Development of the selected Directorates/ Departments
Timeline: This activity started in January, 2012 and will continue throughout the life of the project.
Following tasks were performed under this activity during the first quarter of Year 3:
· [bookmark: _Toc312413961]Draft situation assessment reports for the ‘Financial Management System’ (FMS) and the ‘Public Procurement System’ (PPS) of FATA, have been completed and reviewed. 
[bookmark: _Toc373853813]Activity 4: Review of FSDP and PCNA and Development of FATA Development Plan

Timeline: This activity started in October, 2013 and will continue till the end of this year.

Following tasks were performed under this activity during the first quarter of Year 3:
· Several meetings over the review of the Fata Sustainable Development Program (FSDP) and sectoral plans were held during this quarter.
[bookmark: _Toc373853814]Activity 5: Economic Revitalization and Investment Plan for FATA

Timeline: This activity started in October, 2013 and will continue till February, 2014.

Following tasks were performed under this activity during the first quarter of Year 3:
· Contract for the FATA Investment Plan Study (FIPS) was awarded. 
· Inception report for the study has been received and reviewed. 
[bookmark: _Toc373853815]Component 6: Monitoring and Evaluation
The tasks performed under each of the activities planned in the annual work plan, are given below:
[bookmark: _Toc373853816]Activity 1: Implementation of PMRS for Service Delivery

Timeline: This activity started in October, 2013 and will continue till the end of the year 3.

Following tasks were performed under this activity during the first quarter of Year 3:
· The Performance Monitoring and Reporting System (PMRS) was successfully tested with dummy data and presented to M&E Working Group meeting, chaired by Secretary P&D, FATA.
· PMRS is ready for data entry.

[bookmark: _Toc373853817]Activity 2: Development of performance indicators for the remaining FS Directorates

Timeline: This activity started in October, 2013 and will continue till the end of the year 3.

Following tasks were performed under this activity during the first quarter of Year 3:
· Work is underway for the development of performance indicators for the Directorates of Works & Services and Industries & Technical Education.

[bookmark: _Toc373853818]Activity 3: Development of FS M&E Manual
Timeline: This activity started in October, 2013 and will be completed by the end of January, 2014.

Following tasks were performed under this activity during the first quarter of Year 3:
· Work is underway for the development of M&E manual for the FATA Secretariat.



[bookmark: _Toc373853819]List of activities to be carried out in the quarter ending February, 2014

Following on-going activities will be completed in the quarter ending February, 2014:

· Continue to provide IT Help Desk support to FS and FDA. 
· Provision of IT equipment (Photocopier) the AI&C Directorate, FS.
· Issuance of RFP & Vendor selection process for FDA Networking (Phase-II).
· Basic design & layout of the FS data centre.
· Ground study of the Network System Security Policies & Parameters.
· Continue to provide PC-FMS application support.
· Bug fixing of PC-III (A&B) Module.
· Consultative meetings with KPK ADP Software development firm for possibilities of customization according to requirements of FS.
· Two training sessions of 3 days each at department/directorate level for MITE and Livestock & Dairy development on PC-I Module of PC-FMS.
· Deployment of PC-FMS software at FDA.
· Continue to provide HR support to the core staff of FS and FDA.
· Hiring of 3 STTAs for assistance in the expansion of FTS and Employee Attendance System at FS.
· Trainings on ‘Digital Library Resource Access’ for the staff of FS.
· Interview and selection of the Director Information, FATA.
· Installation of optic fibre TV cable connection at the FS server room.
· Engagement of suitable vendors for the production of a video documentary and quarterly newsletters for FDA.
· Continue to provide support to ZMIS and FAMS as well as initiate the provision of support to Local Government and Rural Development (LG&RD).
· The ‘Draft Situation Analysis Reports’ of FMS and improved PPS to be finalized.
· Follow up trainings on FAMS.
· Decision over review of FSDP and Sectoral plans to be achieved. 

[bookmark: _Toc373853820]
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Training session on “Basic Computer Operation & Troubleshooting at Iqra National University, Hayatabad 
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	Graph showing the increased bandwidth
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	Online Complaints Management System (OCMS) 

	Monthly Report From 01 Sept 2013 to 26 Nov, 2013

	 Categories
	Total Open Tickets
	Total Closed Tickets
	Comments

	System
	140
	139
	1 Open Ticket.

	Network
	43
	42
	1 Open Ticket.

	VOIP
	10
	9
	1 Open Ticket.

	General
	24
	23
	1 Open Ticket.

	FATA Secretariat H/W
	87
	51
	36 Open Tickets.

	Web
	4
	4
	 

	Genset
	2
	2
	 

	Total Monthly Complaints
	310
	270
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FS, FDA and FISP officials attending the ‘Consultative meet on Rollout of Year 3 Work Plan’
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Training session on HRMIS by FISP at FS.




image14.jpeg




image15.jpeg
Fata.SW GIG - Traffic - 6i0/5

bits per second

07:20 07:40 08:00 08:20 08:40 09:00 09:20 09:40 10:00 10:20 10:40 11:00

Tnbound  Current: 16.30 M Average:  5.73 M Maximum: 17.90 M
Moutbound Current:  1.75 M Average: 742.00 k Maximum: 2,91 M





image16.jpeg
é
S —
[ us

TRAINING WORKSHOP

PLANNING WMISSIO -

PAKISTAN





image17.jpeg




image18.jpeg




image19.png




image20.png




image21.png




image22.png




image1.jpeg
AbacusConsulting8




image7.jpeg
AbacusConsulting 8

Fist Floor, Evacues Trust Complex,
‘Agha Khan Road, Sector F-5/1,
Isiamabad, Pakdstan.

Telephona: +92 51 287 7357-59
Facsimie: +92 51 287 7360

E-mail  info@abacus-global com
\Website:  www.abacus-global.com




