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I.BACKGROUND, GOALS AND OBJECTIVES

The United States Agency for International Develepin
(USAID) has provided support for various intervens in the
Education and Health sectors of Ghana. Leaning fvast work
in health and education have documented that lacceoess to
water and sanitation hinders communities from mittgi the
maximum benefit from health interventions. Effotts bridge
this access issue led to the conception of the &Ndater and
Sanitation (WatSan) Project.

Through competitive bidding, Relief InternationaRl was

identified as the organization with experience anchpetence to
lead the implementation team of the WatSan proj€ot.add

value and additional expertise, Relief Internatlopartnered
with Winrock International and ADRA Internationdlhe project
is also collaborating with other USAID strategiatpars, such
as Rotary International and The Coca-Cola Comphay have
MY existing global development agreements with USAThe three
lead-partner organlzatlons have many years of eémer in Ghana in the area of behavior change,citgpa
building, and Water and Sanitation improvement—elets that are critical for the attainment of thejgrt

goal.

The project covers underserved areas in five reg@nGhana: Greater Accra, Volta, Central, Westang
Eastern Regions.

The overall goal of the Ghana WatSan Project is tonaximize health impacts in the project target areas

The immediate goal is to, “improve access to safen@ adequate water supply and basic sanitation
facilities infrastructure for households, clinics, and schools and promote complementary hygiene
practices to maximize the health impact from thismproved infrastructure.”

The RI team will accomplish the goal of the Ghanat®én project through the following five objectives

Objective 1. Increase access to improved water and sanitatifnasiructure for individual households,
communities, schools, and clinics in the targeasire

Objective 2: Assist in developing innovative modes of estaloigmew infrastructure.

Objective 3: Improve the capacity of small grant recipientsnmobilize community members to actively
participate in: (a) the improvement and maintenasfosater and sanitation infrastructure and (bplaufficial
bodies that provide support for these efforts.

Objective 4: Support the development of behaviors that resulfd) WatSan infrastructure that is well utilized
by target communities and (b) increased adoptiorcahplementary hygiene behaviors that will reduce
waterborne diseases.

Objective 5: Manage existing partnerships and potentially dgvelew partnerships with private sector and/or
voluntary organizations committed to achieving shene results.

The attainments of these objectives are expectecomtribute to achieving USAID/Ghana’s health secto
Strategic Objective 7 (SO7) and Intermediate Resu(iR4). The implementation of project actistiemploys
an integrated approach that considers the compl@migrof objectives, activities, and results iretrealization
of the overall goal.
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2.SUMMARY OF PROGRESS

Overall, the Ghana WatSan project has made sulmtgmbgress in the first year. The WatSan project
commenced on December 17, 2009, and is schedutamhtbude on September 30, 2013. This reporteiditht
Annual Report for the project and captures progmade during the first fiscal year (FY 2010) or ffexiod
between December 1, 2009, and September 30, Zl#dse note that the work plan submitted and
approved by USAID is based on the calendar year (daary 1% 2010 to December 31, 2010)Therefore,
some of the indicators will evolve in the next taraonths as we complete key activities in the @0,

RI conducted the following activities in FY 2010:

. . o Main achievements:
Establishment of the project’s head office in Acarad

staff recruitment, v'Selection and Mobilization of 137 communitie
Selection and mobilization of 137 communities, (target year 2010 : 120)

Commencement of community sensitization afd ,gstaplishment and support to 13 DST (target ykar
awareness on water and sanitation, as part of contynt 2010: 9)
entry processes, in all communities selected (137
communities in five regions),

Organization and facilitation of meetings with ars
stakeholders,

Establishment of 13 District Steering Teams (DSTS),
Organization and facilitation of orientation workghfor the 13 DSTSs,

Preparatory work for the baseline survey (develagroéquestionnaires, etc.),

Completion of the baseline survey (field work),

Development of Terms of References for a GendelyAisand Sensitization Campaign

Identification of 60 communities for water facilipnstruction,

Evaluation of 47 (out of 47 received) Expressiorisirderest from contractors for water facilities
construction and shortlisted 34 contractors,

Evaluation of 30 (out of 30 received) Expressiorintérest from contractors for latrines constructand
shortlisted 34 contractors,

Assessment of the Operation and Maintenance (O&Mdpacities of community WatSan facility
maintenance crews,

Completion of the Initial Environmental Evaluation,

Development of competition guidelines and completamnouncement for the Appropriate Technologies
Competition,

Realization of hydro-geological surveys in eightnenunities,

Selection of 11 local NGOs,

Meeting and orientation workshops with the LNGOs,

Detailed sensitization in 26 communities (2 comrtiaaieach in all 13 districts),

Training and coaching of the LNGOs in communityi@ttplans development as a tool for community-
level monitoring and evaluation,

Realization of survey on PPPs in the provision afer and sanitation services in Ghana,

Initial partnership discussions with Guinness Ghiainzited (GGL) for the development of three boredsol
initiated and plans for follow-up in the year 2011,

Discussions with Newmont Ghana Limited (a miningnpany) at the Akyem mines to develop a
partnership to provide support for the provisionwadter and sanitation facilities in eight mine-atésl
communities,

Support to the Rotary and Coca-Cola Company GDAs,

Development of monitoring and evaluation tools (PIMIS, etc.)

2]

v'Selection of 11 LNGO partners (target Year 2010:
12)
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Table 1 summarizes activity status compared to Yeeork plan.

Table 1 — Activity Status for Ghana WatSan Year 1

Activity Title Status

Component 0 — Project Set-Up and Preparatory Works

1.Community selection in five regions

Office set-up and staff recruitment completed

Community selection completed

2.Community entry

Community entry completed

3.Baseline survey

Field work completed

Report to be finalized by the end of November (D
undergoing analysis)

4.Coordination with key stakeholders

Initiated and ongoing

5.Gender analysis and sensitization

Initiated and ongoing

6.Establishment of consultative groups at disteeels Completed
Component 1 — Infrastructure Development

1. Preparation for water facilities support Ongoing
2. Determine appropriate infrastructure design Completed

3. Assessment of management and maintenance sasictu

Initiated and ongoing

4. Initial Environmental Examination

Completed

5. Competition for Appropriate WatSan Technologies

Competition scheduled to be completed by June 2011

6. Water infrastructure development

Not yet started

7. Sanitation infrastructure development

Not yet started

Component 2 - Small Grant Facility

1. Launch of Small Grant Facility

Delayed until year two as a result of a longereevof the
IEE by USAID

Component 3 — Capacity Building

1. Assessment and selection of LNGOs

Completed

2. LNGO Start-up meetings and orientation

Completed

3. Capacity-building for LNGOs, WatSan Committess] BC
Groups?

Initiated and ongoing

ata
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4. Capacity-building of District Steering Teams

Initiated and ongoing

5. Capacity-building of EHAs

Initiated and ongoing

5. Capacity-building of latrine artisans and pumgchmanics

Not yet started

6. Capacity-building of WatSan entrepreneurs

Not yet started, but be initiated before the enthef2010
calendar year.

Component 4 — Strategic Behavior Change

1. Community awareness of water and sanitation

Delayed until LNGOs have been contracted

2. Orientation and experience sharing workshop

Delayed due to late completion of baseline, resaleed
for early 2011

3. Formation and strengthening of WatSan committees

1 out of 136 formed

4. Water, sanitation, and hygiene messaging

Not yet started, waiting baseline survey and conityiun
profiles to be completed

Component 5 - Public Private Partnerships

1. Establishing Public Private Partnerships anthAtles

Initiated and Ongoing

2. Support and Technical Advice to Existing Globalvelopment

Alliance (GDA)

Initiated and Ongoing

3. Linking private sector investors with the comrties and local

entrepreneurs

Initiated and Ongoing

Monitoring and Evaluation

1. Project PMP Design and Operationalization

Initial draft reviewed and commented on by USAID,
Pending USAID Final Approval

2. Design of Management Information System

Initiated but delayed pending approval of PMP

1- Note that we merged in this category, all the capdmilding activities for the LNGOs, the WatSam@mittees, and the BC groups. In the

work plan these activities were listed as sepanalbeelement.

The remainder of the report presents additionalildedn these activities.
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3.CHALLENGES FACED BY THE PROJECT DURING THE YEAR

3.1. CONSTRAINTS WITH NUMBER OF VEHICLES PROCURED

The project budget allowed for the procurementhoéé pick-up vehicles and a saloon car for offise. uEven
though the field teams have moved together fod fogderations, efficiency is greatly reduced astlinee pick-
up vehicles are inadequate to take care of the niéimg field operations. As the project commentgsvork in

the regions more in-depth, a stronger field presénneeded in the regions to ensure oversighifidstructure
construction, adequate monitoring and evaluatiod, iategration with community structures. RI isiesving

the best structure to deploy the current vehidasaximize field presence and considering costéffeness of
rental of vehicles vs. purchase of new vehiclemnd@eration for additional project vehicles is essary to
improve on project implementation efficiency, andaRl discuss this with USAID accordingly.

3.2. DELAY IN CONCLUDING CONTRACTS WITH LNGOS

The project implementing mechanism is working witital Non-Governmental Organizations (LNGOSs). These
LNGOs will be directly implementing field activiseat the community-level. As the LNGOs will evealty
receive sub-contracts from the project a two-stegss is required to ensure that the LNGOs meet/ 8AID
and RI regulations for sub-contracting and are ergpsetted before final sub-contracts are issugd.such, RI
has undertaken site visits to each LNGO to insgieeir documentation, office, and staffing. Aftdist 11
NGOs were selected as potential partners of then&NdatSan Project. Currently, Rl is in the procefks
signing general Memorandums of Understanding whiln ENGO and the local district officials to set the
partnership onto a strong foot. The second stdbwifor Rl to issue each LNGO a sub-contractggeament
with an approved project budget. Final signinghef MoUs and the sub-contracts is expected to bepleted

by the end of November 2010.

3.3. DELAY IN THE APPROVAL OF THE INITIAL ENVIRONMENTAL EXAMINATION

RI submitted its IEE on schedule for review durihg reporting period. However, USAID review anggval
took longer than anticipated, but was finally reeéliin July 2010. Due to the nature of the IEEIdfiactivities
were naturally delayed until IEE was approved.rdRkived the approval in July and prevented tHd faam
from commencing activities and accomplishing FY @@ffrastructure targets by end of September 20a1.
close the gap, Rl has decided to add unfinishe@®M0 targets to FY 2011 activities. For FY 201%, phan is
to mobilize communities for both FY 2010 and FY 21October 2010 and accomplish the original 20id a
2011 targets by end of September 2011.

3.4. CHALLENGES WITH THE COCA COLA COMPANY

The Coca Cola Company submitted a concept pageritoMarch 2010. Subsequently, the team workedth wit
the larger GDA team to revise the concept papéie Goca Cola Company eventually proposed a prtgect
increase the provision of water in GaWegtWater Health Ghana (WHG), as well as rainwagvésting and
bio-gas facilities in Ledzekuku Krowor (LEKMA) byoSiitions Africa/Beta Construction. Rl and the GDA
team have now included the addition of provisionvater in three additional communities in the Vaokagion.
Initially, RI was expected to undertake only stgitebehavioral change activities to complementttinee new
water facilities, the alliance has now requested Rl propose a budget to include the provisiogasfitation

10
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facilities in all 5 communities in which WHG willebassisting in the provision of water. Rl is eageaake this
additional project element on, but the budget tmglete the sanitation activities exceeds the tmtdget
currently allocated in RI's budget for support teeTCoca Cola Company’s GDA with USAID. RI will disss
options with USAID/Ghana and review a realistic peidfor this collaboration. Rl is still working thi The
Coca Cola Company and USAID/Ghana to finalize thegets for this collaboration. The implementatitamp
for this joint venture would conclude by the end=df 2011, if the schedule remains as is curreriynmped.

11
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4. COMPONENT 0: PROJECT SET-UP AND PREPARATORY

WORKS

4.1. OFFICE SET UP AND STAFF RECRUITMENT

Establishment of Project Office was successfullynpleted. The project office is functional in Accaad
serving as the operation base. Staff recruitmastideen completed, ensuring that the project dyreadeliver
on the objectives. All project personnel are housethis office including those from partner orgeations

(ADRA and Winrock International).
4.2.

During year one, activities were undertake
to kick-start the process of identifying

COMMUNITY SELECTION, ENTRY AND MOBILIZATION

r}:igure 1: year 1 target districts and communities

beneficiary districts and communities. In No.

the Volta and Eastern regions, the selection

process was made easier because tanget
communities and districts had already beén

Global Development Alliance. Project effor;
in these regions was therefore limited

community sensitization and mobilization,
community-based volunteer group

selected by Rotary International under t}}e

formation, capacity-building for behavior{ 3

change activities, water and sanitatign,
committee formation and strengthening,

school health activities and househo

Region District Number  of
Communities
Bia 10
Western Juabeso 10
Bibiani 10
Agona East 12
Assin North 8
Assin South 7
02 el Gomoa East 8
Gomoa West 7
Awutu Senya 12
Volta Ho Municipal 12
Greater Accra bl . =
Ledzokuku Krowor Municipal | 1
Eastern East Akim 27
. Total 137

latrine promotion. The activities mentione
above will be undertaken in the first quarter
of FY 2011.

In the Greater Accra, Central, and Western
regions, the RI team—uwith the assistance of
regional and district stakeholders, such as
the Community Water and Sanitation

Agency (CWSA), District Water and

Sanitation Teams (DWSTs) and the District
and Municipal Assemblies—designed a
selection criterion (refer to attachment) for
the selection of districts and communities.

The selection criterion followed the
USAID/Ghana prioritized regions and
districts for water and sanitation
intervention. At the district-level,

communities neighboring and accessing
health services from Community Health
Planning and Services (CHPS) compounds
were identified. In  selecting the
communities, access to water and sanitation

Map 1: Administrative map of Ghana
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services ranked high. To avoid duplication of dfoby other partners, selected communities wergasero
referenced with the district’s prioritized list cbmmunities for water and sanitation interventioria. most
cases, RI's findings confirmed the district’s pifigicommunities.

In summary, the districts and the specific numbezoonmunities (see annex 1) that were selected&Yo2010
and where project activities have begun is showhémmatrix above.

The series of activities that are carried out teppre communities for infrastructure developmemgfabewith
meetings with community leaders to introduce thejgmt and secure their commitment. Other key a@@vi
include community profiling and action planning.

4.3. BASELINE SURVEY

The project completed design of the official surtegls and guides for focus group discussions ipteSeber
2010. In September, RI completed field work foe thaseline survey that included a random samp4of
households in 36 communities across 13 districtdlif target regions. To expedite data collect®hengaged

a private firm to coordinate the baseline survag|uding the hiring of enumerators (drawn from tioeintry’s
universities) and training them thoroughly to urstiend the questionnaire to be able to collect ateudata
from the respondents. The enumerators interviewestld of households (or their representatives) uaing
household questionnaire and conducted more tharfdt@® group discussions for men, women and théhyou
in all 36 communities selected for the baseline.cdmmunities that had a school, a school teaangpapils
was also interviewed on sanitation and hygienelagls.

Photo Caption: Above pictures the current stafuthe primary school in Assin North District in Ny@ Bekere. During RI's baseline survey and
community mobilization teams mapped and assesseentinfrastructure (or lack thereof) in orderdigtermine priority institutions and communities.

As of October, Rl was compiling the initial data em the household surveys and completing indigdlysis
of the information. RI expects to have a finalizeseline survey report for USAID comment readytisyend
of November 2010.

4.4, COORDINATION WITH KEY STAKEHOLDERS

During the year under review, several meetings Weté with key stakeholders.

13
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e Several meetings were held with the USAID/Ghan&salth team to discuss project implementation issues
to ensure that project implementation was on-traitle project finds these monthly meetings usefiihag
provided a forum for addressing minor challengef®rigethey manifest as more serious problems. For
example, RI has received quick advise on USAID guexices and priorities in these meetings and
guidance, particularly on the PPP components of the project.

* The Ghana WatSan Project’s senior experts haveipating in USAID partner meetings that have sdrve
as a platform for knowledge sharing among partneduding the BCS Project, JSI's FOCUS Region
Project, PROMPT, FANTA Il, and CHF Internationalhrough participation in these meetings, RI's PMP
was enriched through peer reviews by other partners

» Discussions were also held with the technical sththe Community Water and Sanitation Agency, Whic
is the statutory community water and sanitatiorta@ekcilitator. The meetings and discussions vifité
agency ensured that the Ghana WatSan Project camftr the national community water and sanitation
delivery strategy. Through this coordination, R$ lestablished a strong understanding with the grrajed
the CWSA team.

» During the reporting period, project staff also boated with the regional and district government
authorities to confirm that selected districts anchmunities acquired a strong understanding optbgct
and was actively involved in the implementatiorited project. A series of stakeholder meetings vhetd
in all the 5 regions and 13 districts. At these tings, the Ghana WatSan Project’s objectives ape&rd
outputs were shared and discussed. The roles aponsibilities of the District Assemblies were also
outlined and discussed. The concerns expressedthigipants with regards to beneficiary community
selection was explained giving the background efgloject as a follow-up to earlier health and edioa
project interventions funded by USAID.

4.5. GENDER ANALYSIS AND SENSITIZATION

Lessons learnt from past WatSan projects have levethat the success of any WatSan intervention is
contingent upon the participation and inclusionmoimen in the planning, implementation and manageémin
the project since women are the group usually tyredfected by WatSan issues. The Ghana WatSgegtro
has planned to incorporate gender issues in alkiisities.

In conducting community profiling, the project recorporating gender issues. Gaps identified atdtaige will
be addressed through training in the form of wookshto both project staff and the project partiotpa
including the staff of our local NGO partners. VRll be developing a more expansive methodologygritter to
fully integrate the gender dimension in all thegyeom levels.

A Terms of Reference (TOR) has been developed abtished soliciting experts to express interesttfar

execution of gender training planned Rl and LNG&)fs{see annex 3)The selected gender expert eilhbked
to design gender analysis tools which will be méitl to ensure that the project addresses gendeedessues in
water and sanitation. The gender expert will atsintall project staff in best-practices in incorting and

mainstreaming gender analysis into all project conemnts.

RI aims to hold the initial gender awareness-rgisiaining in December 2010.

14
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4.6. ESTABLISHMENT OF CONSULTATIVE GROUPS AT DISTRICT LEVEL

At the grassroots level, the District Assemblieastitute a key structure for the successful impletagon of

the project. As a consequence of this realizatiom District Assemblies were encouraged to coristiistrict
Steering Teams (DSTSs). In total, 13 DSTs were formel3 districts exceeding the initial target obSTs for

FY 2010. The DSTs comprise the existing Districitéy and Sanitation Teams (DWSTSs), but are strength
with the inclusion of the District SHEP Coordinatoand a technical person from the District Health
Management Teams (DHMTs). A Terms of Reference é®ex 2) was developed to explain the expected
roles and responsibilities of the DSTs. The TerimBeference was discussed at orientation meetiafgswath

all the 13 DSTs during the year under review.

5.COMPONENT |: INFRASTRUCTURE DEVELOPMENT

5.1. PREPARATION FOR WATER FACILITIES SUPPORT

Due to the longer review and approval ofthe appidwdtial Environmental Examination (IEE) from UGl
(the IEE was approved in July 2010), work undes thctivity was delayed. Due to the nature of the
infrastructure work proposed, IEE approval was ssag/ before construction work could commence. $vhil
waiting for the approval of the IEE, the projeatmdified 60 communities for water facility consttioo.

Following receipt of the approved IEE, various Terof References were prepared for the procuremient o
contractors and consultants. Tender documents imehaded for the drilling and construction of booéds,
hand-dug wells, and institutional latrines. Basedthe TORs, a public announcement was made inldig
newspapers for consultants and contractors to sggheir interest in the construction of water aaditation
infrastructure. RI received 57 Expressions oéfest (EOI), with 10 EQIs being for consultancied 47 for
construction work. To date, RI's technical tears baaluated 47 for water facilities and 30 foriteds. In early
October, RI will inform shortlisted, qualified ceattors/consultants and provided with a detailetee
document in early October 2010. Based on respdnsesthe tender document, RI will finalize selectiof
contractors and aims to commence work in the watglity and latrine facility construction in Decéxar 2010.
Beginning work in December will allow for severabnths of work to be completed during the dry season
maximizing project implementation and minimizingadlenges.

5.2. DETERMINE APPROPRIATE INFRASTRUCTURE DESIGN

Under this activity, the project was expected t@amize consultative meetings to select appropriate
infrastructure designs for the target communit@smpetitions were also expected to be organizemtder to
select the technologies that will suit the needssarious communities. These activities were howewetr
carried out during the period under review. BasadADRA Ghana's latrine construction experiences th
double pit KVIP was found to be suitable for theibeholds targeted for latrine construction in FY@0

The RI team has selected its recommended techsésigins for all infrastructures and will conducineounity
consultations in the first quarter of FY 2011 tecielcommunity preferences, recommendations, aitihie
community buy-in to the new designs.

5.3. ASSESSMENT OF MANAGEMENT AND MAINTENANCE STRUCTURES

Community participation and ownership is key towirgy long-term sustainability of WatSan facilitiés view
of this, during community sensitization and molgtion, project staff have assessed the Operatiah an
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Maintenance (O&M) capacities of community WatSadility maintenance crews. The project observed that
some communities had O&M crews in place. Howetlegse structures were either non-functional anthir
managers were not accountable to community membEusther investigations revealed that the capaaity
these management structures needs to be builtatleethem manage the facilities properly. FurttemenRI
found that some communities lacked even basic O&Mcaires entirely. The project plans to work witie
participating communities to restructure and sttieag these O&M crews where they exist and/or ford a
build capacities in areas where none currentlytexiBhe project will adapt the O&M manual desigri®d
CWSA and use it to build the capacities of the O&mws. In total, Rl aims to asses a total of 45MD&
structures to determine capacity gaps and detern@aded support in its first year of operation.

5.4. INITIAL ENVIRONMENTAL ASSESSMENT

The project completed the development of the IhEiavironmental Examination (IEE). The final vensiovas
submitted on April 2%, 2010, and received approval in August 2010.

The approved IEE contains indicators and targetessary to ensure environmental compliance. Utider
RI's PMP, RI field staff and partners will be trath to collect environmental data using the envirental
monitoring plan. Actual environmental monitoringliwibe done when water and sanitation facilities are
constructed.

The project team will conduct the first round otied environmental assessments before construdtegins in
order to confirm that environmental measures haenltaken as agreed upon in the IEE.

5.5. COMPETITION FOR APPROPRIATE WATSAN TECHNOLOGIES

Although RI could not fully move forward with theompetition for appropriate and innovative WatSan
technologies until IEE approval was received. R¥@am has development of a draft competition anoement,
which will be shared with USAID/Ghana for commemtNovember. In October 2010, RI's Technical Diogct
led the project technical team through a procesket@lop the competition announcement, target acdieand
importantly, the selection criteria. RI plans tivartise the competition in December 2010 widelyptighout
the country. The competition will run through Januand February and selection of winners will lomed
through a high-level committee and using a “blinefliew process to mitigate potential corruptiorbiases. RI
aims to have awarded all prizes by June 2010 alhdhen use the innovations proposed to make sgnatits to
entrepreneurs or in other aspects of the projedintb new ways of solving existing WatSan issueghat
community level.

5.6. WATER INFRASTRUCTURE DEVELOPMENT

For the year under review, the project plannedrilbb boreholes, construct 15 hand-dug wells, enstall 15
rainwater harvesting systems. A pipe system was edsmarked for a community in the Western Redinre
to the longer review and approval of the IEE, pregion for the drilling and construction of thesater
facilities experienced delays.

The hydro-geological histories of the target dittrirevealed that no single technological optioh siit the
entire project target area. As such, further ingasbns were made to ensure that infrastructuoviged is
appropriate for the needs of specific communitheeas with a high risk of dry wells and salinitgpecially in
Central Region and parts of Greater Accra, haven Ise¢ected for rainwater harvesting systems. Thesas
will also be considered for extension of the Gh@rater Company Limited’s pipe system. The projedt also
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assist communities with potential groundwater cdipalbo drill boreholes. In areas where borehcdes found
to be high yielding, the boreholes could be mecethivhere resources are available.

Generally, institutions, such as schools and diniwill be provided with rainwater harvesting sysse
Communities will be assisted with construction ofdholes, hand-dug wells (where the water tabipdl and
does not have a salinity problems) and pipe systémastances where communities without waterciose to
the Ghana Water Company Limited pipe system, eideaswill be considered. The rationale is to enghed
infrastructure developed meets the needs of themtorities and, at the same time, becomes a suskainab
resource.

Hydro-geological surveys were conducted in eighicmnities and draft reports are ready. RI's expsam
has conducted the hydro-geological surveys withdase knowledge and expertise. Each survey taatyrt
hours in each community and entails analysis ofpggsical maps, selection of a transverse and darefu
inspection of the entire length of the transvemrsarking periodically along the traverse, and comityun
discussions to identify potential contaminants. didygeological surveys of the remaining 23 ideatifi
communities (target is 31 communities for FY 20@d) be completed in the first quarter of FY 2013ites for
water facilities infrastructure will be selectedeafall hydro-geological surveys have been vetted.

The project implementation plan moving forwardassombine FY 2010 and 2011 facilities and constalian
FY 2011. Therefore, at the end of FY2011, the mtdjargets to drill 30 boreholes, construct 30 hdnd wells,
and 30 rainwater harvesting systems for communrétiesinstitutions (clinics and schools).

5.7.  SANITATION INFRASTRUCTURE DEVELOPMENT

During the year under review, 500 household lasrimad 26 institutional latrines were targeted to be
constructed. Due to the longer review and approf/éhe IEE, coupled with delay in signing of comtisawith

the LNGOs (who will initiate community entry, moiahtion and sensitization processes), preparatciyitges

for constructional work has experienced delays. el@w, following the approval of the IEE in July 2Q1arget
communities and institutions have been identified selected.
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Photo Caption: USAID’s Ghana WatSan Project aimisnfarove situations such as the Brofoyedru Pringafiool latrines pictured above in the Gomoa
Central Region. School health education activiiesure that children have access to effectivetatan facilities and children learn how to usesthe
facilities effectively.

Calls for Expression of Interest (EOI) have beehlighed in the national newspapers for the procerdgnof
consultants and contractors for the constructionlatfines and hand washing facilities. RI's stafivh
completed evaluation of 30 EOIs out of 30 receifedatrines. Selected contractors will be infodrand work
will start in November 2010, following the same gedures outline in the Preparation for Water Raesli
section.

Depending on the population of the institutionheit4-seater or 6-seater latrines will be provid&i's latrine
designs for institutions will follow the specifitans of the KVIP latrine model that has proved ssstul in
Ghana. These latrines will be designed with a glmgnroom for females to take care of their unigeeds.
For household latrines, a double-pit design has béepted to enable households to alternate thefubke pits.
Investigations are continuing to ensure that soatdé technological options are unearthed andzedlifor this
project. (See Annex 8)

To ensure that targets for FY 2010 and FY 201laahgeved at the end of FY 2011, the project plaredid the
FY 2010 targets to the FY2011 targets for executioRY 2011 by accelerating the pace of impleméntain
FY 2011.

6. COMPONENT 2: SMALL GRANTS FACILITY

Activities under this component will commence int@xer with grants competition planned for early 20The
project team aims to establish a small grantsifacibmmittee to review and approve a request foppsals in
eight categories in November and December. Thlefaalproposals will be initiated in January 201dda
grantees selected by March 2011, under currenegrpjanning. RI will engage the assistance diatserm
consultant to facilitate and coordinate this precamongst the field and project staff. The grantemist
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propose work in RI's target regions. RI anticigapeoviding a large number of smaller value gramtachieve
maximum impact under this activity.

7. COMPONENT 3: CAPACITY-BUILDING

The objective of this component is to improve tapacity of local community agents and other stakksne to
mobilize community members to actively participate the improvement and maintenance of water and
sanitation facilities and in hygiene promotion.Ketaolders, such as LNGOs, Community Water and Stawnit
Committees, Small Grant Recipients at the distdotd community-level, as well as health and hygiene
promoters will be selected and trained to assisgetacommunities in maintaining and sustaining the
infrastructure to be developed.

RI is planning an active schedule for 2011 of capdwilding initiatives and believes that capasdutyilding
alongside the construction activities will enablejpct ownership and develop skills among stakedrsidor
future maintenance and expansion of these techieslog

7.1. ASSESSMENT AND SELECTION OF LNGOS

RI has chosen to work through LNGOs because tloesd drganizations already have a community tracknd
and experience in water and sanitation projecvesliat the grassroots level. Furthermore, LNGOsehslid
operational bases, including office accommodatiad akilled staff in many of the districts. A 10Hpb
criterion was developed and used to assess 41registered LNGOs active in the water and sanitasiector
(see annex 4). The 10-point assessment criteri@tbat, amongst others, the following;

1. Legal registration status (both Registrar-Gener@kpartment and Department of Social Welfare) of
the organizations,

2. Office accommodation set-up in the district andlenice of establishment in the district,

3. The major focus of the organization to determiné/d@tSan or a closely-related activity was withie th
organization priorities,

4. Evidence of similar project activities in the pfge years, and

5. Evidence of functioning means of transport fordielork.

Furthermore, efforts were made to assess the gaweerstructure of the organizations as follows:

1. Evidence of a functioning Board of Directors thrbugyidence of BOD meeting minutes,

2. Evidence of staff appraisals, training and thentida of staff,

3. Evidence of keeping proper accounting books agga ef the organization’s financial management
ability and

4. Evidence of external auditing in the past five gear

At the end of the assessment, 11 LNGOs were deémpdssess the necessary capacity and experiedce an
were therefore selected to carry out the projestifsvare activities in 13 districts across the &jget regions.

The selected organizations and the respectivaalistf operation are shown in the matrix below:
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Table 2: List of LNGOs

No. | Name of LNGO Region District (s)

1 Rural Water & Sanitation Promotional Services (RWPHS Western Juabeso

2 Project Planning & Management Network (PROMAG) Veest Bia

3 Community Development Consult Network (CODESULTWestern Bibiani

4 New Nation Network Central Assin North

5 Rural Action Foundation Central Assin South
Greater Accra Ga West

6 Foundation For Grassroots Initiatives Greater AcdtEKMA

7 Development Fortress Central Gomoa East
Central Agona East

8 New Life Foundation Central Gomoa West

9 Impact Ghana Central Awutu Senys

10 | Edsam Social Network Volta Ho Municipal

11 | Centre For Rural Enterprise Development Eastern t Adm

7.2. LNGO START-UP MEETING AND ORIENTATION IN PROGRAM OBJECTIVES AND

STRUCTURE

As a follow-up to the successful assessment amdtish of LNGOs, a
3-day orientation meeting was organized for the KGo discuss the
objectives and expected outputs of the projectotaltof 22 LNGO
participants made up of two directors and senionagament staff
each from the selected 11 LNGOs attended the ngeefii five
components of the project were extensively outliaed discussed,
The role of LNGOs, specifically, field staff wasaldiscussed.

The orientation meeting succeeded in securing ohenatment of the
selected LNGOs for the successful implementationthef Ghana
WatSan Project.

The next steps in partnership with the LNGOs is #igning of _f
tripartite partnership agreements with the relewdistrict officials to Picture 1: NGOs Orientation Workshop

ensure a transparent understanding and governmgnbi for LNGO's future activities. Following thségning

of these MoUs, RI will engage each LNGO in a suleament process, including a contract and an apdrov
budget for the first year of partnership.

Due to agreed partnerships with PPPs, RI may wislexpand the list of LNGOs to replicate work in
communities through local organizations in collatmn with the private sector partners.

7.3. CAPACITY-BUILDING FOR LNGOS, WATSAN COMMITTEES AND BEHAVIOR
CHANGE GROUPS

Training plans have been developed to guide thegssoof strengthening the capacity of the selddi#8Os,
especially field staff, to enable them effectivelgrk with community-based structures such as WatSan
committees, behaviour change groups, and other canityrbased groups in the area of effective
communication, gender mainstreaming, infrastructoia@agement and maintenance, user fee collectibn an
finance management, leadership, advocacy, civiaggmgent, and water, sanitation and hygiene promotio
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The capacity strengthening of WatSan committeesbahdviour change groups will be undertaken byiéhe
staff of the selected LNGOs who will be supportgd? technical staff. The plan for this capacityitting
activity has been completed, paving way for theepss to begin immediately after the approval of ING
budgets and the signing of LNGO Sub-contracts itoker 2010.

7.4. CAPACITY-BUILDING OF DISTRICT STEERING TEAM (DST)

The District Steering Teams (DSTs) already possesse appreciable technical expertise. The oriemtati
meetings held with them during the period underer@vwevealed that their readiness for the taskeafping an
eye on project activities and providing advice veheecessary was adequate.

The DSTs are expected to hold quarterly meetingtdth they will discuss project activities and picey
necessary feedback to RI. These meetings will ttended by RI technical staff and will also sense a
opportunities for informally filling any identifiedapacity gaps.

7.5. CAPACITY BUILDING OF ENVIRONMENTAL HEALTH AGENTS (EHAS)

The Environmental Health Agents (EHAS) were ideadif informed about the Ghana WatSan Project aad us
to identify target communities in the Volta, Graafecra, and Western regions. The project will aactda
training needs assessment of these EHAs and adtiress needs through capacity-building meetings and
refresher trainings.

7.6. CAPACITY-BUILDING OF LATRINE ARTISANS AND PUMP MECHANICS -

ADRA/Ghana during its Food Security Program trai@edumber of professional masons as latrine adisan
These artisans have been identified and would lee as trainers under this project. Target trairdene
artisans would be identified in October 2010 araintd by the identified ADRA trained artisans. Pump
mechanics in the target areas would also be idett#nd trained in the second quarter of FY 2011.

7.7. CAPACITY-BUILDING OF WATSAN ENTREPRENEURS

In order to ensure sustainability in the beneficidistricts, the project plans to identify and trandividuals
and/or entities/association as WatSan entrepren@tiesse entrepreneurs will sell WatSan infrastmectand
services to households/communities in the targgtidis. Due to late start-up of field activitigbe project
could not accomplish this task in FY 2010. Arrangets have been put in place to identify the tafgeboth
FY 2010 and FY 2011 in the first quarter of FY 204rid subsequently train the identified individuaisd
entities/associations in WatSan entrepreneurship.

8. COMPONENT 4: STRATEGIC BEHAVIOR CHANGE

The Ghana WatSan project’'s sees BCC as the keyl&diom for the success of the project and plac®tobine
a variety of behavior change approaches which sulbport the development of good behaviors practices
around:

a. Water and sanitation infrastructure that are widlized by target communities and
b. Increased adoption of complementary hygiene beratat will reduce waterborne diseases.
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This component, led by Winrock International,theref cuts across all the activities of the projet will
serve as the component to create the much-neegedimnd sustainability desired.

8.1. COMMUNITY AWARENESS OF WATER AND SANITATION

Community sensitization and awareness pf ST O
water and sanitation started (as part |of Ao coR|
community entry processes) in i
communities selected (137 communities in'5" 4 Tt
regions). Detailed  sensitization w3
undertaken in 26 communities  (
communities each in all 13 districts). Detailg
sensitization for the remaining 11fl°
communities will be done in collaboration-—
with the LNGOs when agreements with thegm™
are signed from October 2010.

d % | Sy [

To assist in designing appropriate behavig - sample C v Social
change messages at the community- Iev'(:e'lgurel' ample Community Social Map

community profiles of target communities was unaleeh by the RI team together with the partner LNGID®
community profile elicited data on demography, eswinental, and water, sanitation, and hygiene fsDther
relevant information such as history of the comrtiasj socio-economic problems influencing watenjtsgion,

or hygiene, were considered, as well as an assessh&/atSan committees, boards, and other manageme
structures at the community-level. Gender dimerssionmanagement of water and sanitation were alsioeld

at.

Participatory approaches were usetd
in eliciting the data. Focus-group
discussions were held with men, i e copnirn 2
women, and youth groups in each pf
the 26 communities. The teams al$o

had discussions with the chiefs and
opinion leaders of the varioug
communities. Transect walks were
conducted to capture other relevant
information that had not been
captured by the data collectiop
instruments  designed for the
community profile. The LNGOs will
continue the profiling of
communities (in all target communities) in theffigslarter of FY 2011 until all target communitigs aovered.
In all the communities the process culminated whih development of Community Social Maps (see &gtir
and Community Action Plans (see figure 5).

Fiaure 5 Sample Communitv Action Plar

The RI team also used the community profile agtitd train and coach the LNGOs to prepare community
action plans as a tool for community-level monitgrand evaluation.
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8.2. ORIENTATION AND EXPERIENCE-SHARING WORKSHOP

Informing community members about the current stht&ffairs regarding water, sanitation, and hygieffords
the community members the ability to do self agsess and, on that basis, design appropriate actons
mitigate negative behaviors. This activity was oatried out in FY 2010. Late start of this activitgs been
influenced by the delay in completing a baselineveyt The RI team together with LNGOs will hold
experience-sharing meetings and workshops with aamtsnmembers and other stakeholders after thelihase
study and community profiling are completed in fing quarter of FY 2011.

8.3. FORMATION AND STRENGTHENING OF WATSAN COMMITTEES

One of the activities of the LNGOs at the commumhétyel is to form and or strengthen WatSan Comiette
where they exist and build their capacities to etethe needed WatSan services at the communigy-IBue
to the delay in signing contracts with the LNG@ss factivity could not be executed. This activitilstart in
the first quarter of FY 2011 when the contractdWiNGOs are signed.

8.4. WATER SANITATION AND HYGIENE MESSAGING

The development of behavior change messages imkagintaining the level of motivation among comiityin
members and sustaining community impetus for change

The core BCC messages will be centered on ris&ittheehaviors. Even though standard BCC messaggs e
the RI team plans to review the existing messagds\ith identified risky health behaviors from thaseline
and community profiles, and design a new set ofsagss. The design of the messages will be done in
consultation with other USAID implementing agencaé®ady implementing behavior support intervergion
Ghana.

Existing BCC messages including those developeth&Ministry of Health and other USAID-funded prdige
are currently under review by the WatSan team. &l@r, these BCC messages need to be responsikie to t
communities’ beliefs, practices, and behaviors aiidonly be finalized once the results of the Hamse study
and community profile analysis are complete.

The team will work together with LNGOs and othestdct stakeholders to ensure that the BCC messaggpst
the risky health behaviors present in the WatSajept communities.

The RI team will build the capacities of LNGOs e ihew set of BCC messages to be designed. The NGO
will then build the capacities of WatSan committessd other relevant behavior change groups at the
community level.

Social Marketing, Community Support and Follow ofidws the delivery of BCC messages at the comrgunit
level. Since the BCC messages have not been fubbnd disseminated, activities related to socaketing
and community support have not been carried owts@&lactivities will take place in the second quasta=Y
2011.

9. COMPONENT 5: PUBLIC PRIVATE PARTNERSHIP

USAID/Ghana has signed Global Development Allianaesh The Coca Cola Company and Rotary
international in order to leverage resources toease the scope and reach of the Ghana WatSarctProje
activities in the target areas. The Public Priedetnership (PPP) component of the WatSan Prgjegitried at
managing existing partnerships and potentially thgmreg new partnerships with private sector anguntary
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y organizations committed to achieving the samaltes
9.1. ESTABLISHING PUBLIC PRIVATE PARTNERSHIPS AND ALLIANCES

During the period under review, the project conddda survey on PPPs in the provision of water andation
services in Ghana. Findings from the survey indiddhat, development partners provide more thapedfent
of the project expenditure for rural water and i@n services. Direct government budgetary supgpod the
private sector, including NGOs and communities, enag the remaining 10 percent or less. A list bflahor
funded activities in the water and sanitation seaof May 2009 was obtained from the MinistryVdater
Resources, Works and Housing (MWRWH) is attachezhagx 5

The survey findings indicated that, the privatetsedid not prioritize their investment in the watend
sanitation sector. Rather, their investments @ @ private public partnerships) went to the adion and
health sectors. Most of these private sector psagle not prioritize water and sanitation as parhe health
sector interventions. They see health mainly rdldte activities in curative health (e.g. financslpport to
hospitals for infrastructure development). RI's estgeam has used these findings to develop presamt that
convey the importance of water, sanitation, anchsein change as critical to the overall improvemainpublic
health in Ghana.

Enterprise Works Vita, a division of Relief Intetimmal working on water and sanitation in Ghana hmtial
partnership arrangement with Guinness Ghana Lim(i@&@L). RI, using this initial partnership arrangam
approached GGL for a possible partnership undetJBalD/Ghana sponsored WatSan project. Initial reéfo
resulted in some consensus where GGL was to pray&ie $30,000 for a 3-borehole facility for commugst
in Ga South municipality under the Diageo Waterlfibe Program by June 2010. Financial resourceyer¢o
be committed by GGL for the take off of this 3-dooke facility. Rl will continue to follow up to obin the
USD $30,000 for the 3-borehole project.

Using the Ghana Club 100 lists of companies (frbe Ghana Investment Promotion Council), the RI team
categorized the listed companies into manufactuteElgcommunications, and financial institution$teAinitial
discussions with these companies and institutiovs main observations were made:

1. Many of the companies had already drawn up thejparate social responsibility programs for 2010,
and

2. For those others who had not fully committed tf2€it0 plans, their corporate social responsibiligsw
prioritized for support to health and educationtsex Many of these saw water and sanitation as a
contributor to health but not specifically a coeath sector.

Based on these observations, the RI team changedrigntation and approach from just soliciting for
partnership to educating these corporate entitiEsitathe need for increased investment in the waner
sanitation sector in order to maximize health intpac

In the last quarter of FY 2010, attention howevesyput on brokering partnership with the mining pames
who have been known to be providing social ameniiiemine-affected communities. Discussions hawnbe
advanced with Newmont Ghana Limited at the Akyemaesiin particular and a possible partnership elyiko
be signed by end of quarter one in FY 2011. Newnmtends to provide support for the provision oftevaand
sanitation facilities in eight mine-affected comrti@s around the Newmont Ghana Akyem mine concagsm
the Eastern Region). Rl would provide the BCC assprder this partnership if an agreement can beredc
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9.2. SUPPORT AND TECHNICAL ADVICE TO EXISTING GLOBAL DEVELOPMENT
ALLIANCE (GDA)

Following the GDA signed between USAID/Ghana andaRolnternational and also The Coca Cola Company,
RI under the Ghana WatSan Project is mandatedaaid®s technical support and advice to implementatio
teams of these partnerships.

Under the partnership with Rotary Internationaliftesponsible for community entry and strategibdvioral
change communication activities whereas Rotaryriait@onal in collaboration with the respective Reil
Community Water and Sanitation Agencies (CWSA)rasponsible for the hardware components. The Rotary
International partnership will be implemented inltdoand Eastern regions. In the Greater Accra Regio
however, Rl will implement both the hardware andtveare components of the partnership. In the Céntra
Region, RI will implement the software componerst,veell as the provision of sanitation facilitiechig new
combination of both software and hardware for RGireater Accra and Central regions emanated frothdu
negotiation at partnership meetings to equalize gahwunts each partner is contributing. Rl has direa
completed community entry in some of the selectechraunities and will, from quarter one of FY2011,
continue with the BCC aspect of its mandate.

Under The Coca Cola Company partnership, the hasdle@mponent has been sub-contracted to WatertHealt
Ghana and Solutions Africa (Mama Loo) for wateilfgcprovision and sanitation facilities provisisn
respectively. RI is responsible for the softwarmponent. RI is giving consideration to the provisad

sanitation facilities in Ga West (Manhean and Nsakio complement the provision of water by Watealth
Ghana. Following the submission of implementatitamp by Water Health Ghana and Solutions Africa, RI
developed a comprehensive implementation plan addéi (to support the hardware components with BCC
activities) and submitted the plan to Global Ennim@nt and Technical Foundation as part of the
implementation protocols.

In October 2010, The Coca Cola Company requestadthincorporate provision of latrines in LAKMENA
district, which is currently under review with RihUSAID/Ghana to determine cost feasibility anddetary
changes needed.

9.3. LINKING PRIVATE SECTOR INVESTORS WITH THE COMMUNITIES AND LOCAL
ENTREPRENEURS

One of the key challenges to be solved by thisegtajs the lack of capacity to manage water andtagtaom
infrastructure at the community level. Private segarticipation in the management of water andtston
facilities at the community-level will not only emme continued use, but the needed ownership taemsgular
maintenance and thus sustainability of the faediti

The project under its Small Grant facility componeril provide grants to individuals and entities¢aciations
at the community level to manage and/or construat3&n facilities on a business basis. Other palgntivate
sector investors will be identified by the LNGOsawvare on the ground for possible linkages. LNGOgha
been trained to begin looking for potential indivéds for possible linkages and capacity-building.
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10. LESSONS LEARNED

10.1. SUPPORT FOR LOCAL INITIATIVES -THE BEST WAY FOR ENGENDERING
SUSTAINABILITY.

During community identification in the Western Regi it was noticed that Alata—a community in théiBni
District that had successfully constructed wated aanitation facilities on their own—had been igrbby
previous organizations working in water and saiotasector. The Alata community was overlooked bsea
other organizations perceived that this commuriigaaly had some access to water. As a result,aimencinity
members lacked the capacity to manage and maithiage facilities and the facilities deteriorated.

The Ghana WatSan project has learned from thisstaskly that communities that take initiative onittlosvn to
improve their water supply should still be priarétd for assistance with capacity-building and belrashange
activities. Linking these activities together abllave prevented the deterioration of this commyunitiative
in the case of Alata, while saving costs all around

Il. MONITORING AND EVALUATION

11.1. PROJECT PMP DESIGN AND OPERATIONALIZATION

Rl and its partners designed a comprehensive Peafoze Management Plan (PMP) for approval by
USAID/Ghana. The PMP took into account the needlctively involve key stakeholders in the monitoramgd
evaluation processes such as data collection pdat@ssing and the sharing of information on ptagetivities.
The RI team ensured that recommendations madeeby $AID/Ghana Mission M&E Specialist (Edwin Afari)
were taken into consideration at the design stape. first draft was submitted to the USAID/Ghana K&
Specialist and USAID/Ghana WatSan Specialist (Emueb@®dotei) in September 2010 for review. Comments
and recommendations received have been fully iatedrand a final copy is found in Annex 6.

Even though the final PMP is awaiting the last b approvals, Rl has started training the fifiicers on
data collection protocols. In September 2010, 2&ONfield officers were given an orientation on threject
results framework and the data collection protacd@etailed training will be done when the PMP jipm@ved
and the full complement of data collection tooldséwveloped.

11.2. DESIGN OF A MANAGEMENT INFORMATION SYSTEM (MIS)

RI has initiated design a comprehensive Managemémmation Systems (MIS) for the Ghana WatSand®roj
and will finalize upon approval of the PMP. The Ml hold all data collected from the field forosage,
processing and retrieval. The MIS data will thenlibked with Geographic Information System (Gl&jalto
be collected to aid RI in showing graphically, tbeations and attributes (populations served, watelity,
yield capacity, and the functionality) of faciléieonstructed by the Ghana WatSan Project.
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Annex 1: Rl Target Communities for FY 2010

RELIEF INTERNATIONAL TARGET COMMUNITIES FOR FY 2010

REGION DISTRICT COMMUNITIES

Aboano

Kwesi Budu

Alasimasi

Kojo Wusu

Ohenekwa

Kofi Tabilkwa

Asafo

Kofi Enukwaa

Ntiful Mankrong
. Akokoasa
Ogyanhyewano
. Oboyambo

Central Region Agona East
(Rotary International
communities)

LN A WNE

[ N
N P O

Central Region | Assin South Beposo

Gwinase

Ningo Emmanuel

Ningo Asorefie
Jerusalem
Nyamabekyere (Ochiso)

Abaasi Nyamebekyere

NouhswNe

Central Region Assin North Kuberkro

Camp C

Subriso

Breku

Akropong Nyamebekyere
Wraksese Station

Danko

Tetteh Asuom

XN A WN R

Central Region Gomoa East Fetteh CHPS
Nyanyano
Nkwantanang
Kojo Oku
Aprah
Agyenkwa
Tuansa

Millennium City

NV WN R

Page1of4
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REGION

DISTRICT

COMMUNITIES

Central Region

Gomoa West

Ohua

Adaa

Gomoa Manso
Debiso
Techiman
Aboso

Kyiren

Nou,swnNe

Central Region

Awutu Senya
(Rotary International
communities)

Sasamso
Obonase
Kemowor
Kwesi Abe
Anomawaobi
Ofadzator
Larbie
Papase

. Bawjiase

10. Aboakyiwonwi
11. Kasoa

12. Senya Breku

WoONOU AN R

Western Region

Bia

Brebre
Elluokrom
Asuontaa
Asemnyinakrom
Akaatiso
Mempaseam
Kojo Aba
Cashierkrom
New Papase

. Adabokorkrom

LR NOUAEWNRE

[
o

Western Region

Juaboso

Breman
Asempaneya
Mafia

Eteso
Aboboyaa
Anhwiafutu
Tikobo

New Brekum
. Bokabo

10. Seniagya

LN AEWNPRE

Page 2 of4




Annex 1: Rl Target Communities for FY 2010

g) RELIEF
INTERNATIONAL

J .
fearrw {i/' }1"!'\")!( e
' L

REGION

DISTRICT

COMMUNITIES

Western Region

Bibiani/Ahwianso/Bekwai

LN AWNE

=
o

Alata
Sefwikrom
Fahiakobo
Dominabo2
Adobewura 1
Ashiam
Wenchi
Kumkumso
Bansingele

. Aboduabo

Volta Region

Ho Municipality

LN hAEWNRE

Takla Gborgame
Nyive

Abutia Teti
Avenui Camp
Tsyome Lomnava
Gbetekpo
Dzanyodeke
Hodzo Kpota
Tanyigbe Atidze

. Tsito
. Akrofu Agorve
. Tokokoe Abudi

Greater Accra

Ga West Municipal

LN AWNPRE

Y
W N Rk O

Ntafrafa

Ahansowudie/ Ebenezer
Dome Sampaman

Ayikai Doblo

Adom

Atsiato #2

Abensu

Kuntunse West

Tetteh Asafo

. Akotoshie

. Trebakope

. Kpobiman

. Abehenease Zongo

Greater Accra

Ledzokuku Krowor
(Coca Cola Company
Communities)

Teshei

Eastern Region

East Akim Municipal

vk wnN e

Akwateng
Mampong Nkwanta
Anyama

Samodum
Nkrankrom

Page 3 of 4
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Annex 1: Rl Target Communities for FY 2010

REGION DISTRICT COMMUNITIES

Ankaase Maase
Kwesi Awuku
Abiriw
Beposo

10. Pano

11. Kibi Zongo
12. Kwesi Krom
13. Aboabo

14. Ohene Nkwanta
15. Apedwa Tema
16. Huhunya

17. Amanfrom
18. Dademantse
19. Adjomoku

20. Bokor Krom
21. Agyeman

22. Minta Krom
23. Dade Mantse
24. Shie

25. Atenkesu

26. Asafo

27. Kibi

Targets for FY 2010 Summarized

Total Number of Regions: 5
Total Number of Districts: 13
Total Number of Communities: 137
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Annex 2: TOR for Stakeholders Engagement (M/DSTs)

USAID g 'RELIEE

FROM THE AMERICAN PEOPLE (& Fras) r'.i,!{ !1’ P

Ghana Water and Sanitation Project

ACCESS TO POTABLE WATER FACILITIES, SANITATION, AND HYGIENE
BEHAVIOUR PRACTICES IN THE CENTRAL, WESTERN, EASTERN, VOLTA,

AND GREATER ACCRA REGIONS OF GHANA

TERMS OF REFERENCE
For
Municipal/District Steering Teams [M/DSTs]

1. Background

Relief International (RI) is an international NGO that provides emergency rehabilitation and
development services. RI’s programs include health, shelter construction, education,
community development, agriculture, food, income generation, and conflict resolution.

RI employs an innovative approach to program design and a high quality of implementation
performance in demonstrating deep and lasting impact in reducing human suffering
worldwide.

In Ghana, RI is currently implementing a four-year USAID-funded Ghana Water and
Sanitation Project in five regions: Greater Accra, Volta, Western, Eastern, and Central.

2. Objectives of the Involvement of Municipal/District Steering Teams [M/DSTs]

The objectives of for the involvement of the District / Municipal Assemblies, represented by
the District Steering Teams are:

e To represent the Municipal/District Assemblies in the course of project
implementation where the input of the Assembly is required and thereby encourage
ownership,

e To exercise oversight responsibility with regards to project activities in the
district/municipality,

e To provide advice and support to project field teams where necessary,

e To assist in streamlining the Ghana WatSan project with the WatSan plan of the
district/municipality,
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e To assist RI and partner Local Non-Governmental (LNGOs) field teams in
beneficiary community selection where necessary, and
e To ensure the sustainability of project activities and outputs.

3.  Specific Roles of the Municipal/District Steering Teams
The matrix below summarizes the specific roles of the M/DSTs

# Activity Role of M/DSTs

Advise and ensure that project activities conform with the national
1 Guidance community water and sanitation strategy.

Support and advise as needed, especially to ensure that data
2 Baseline Survey  collected is not compromised by language difficulties.

Community Advise and assist LNGO field teams in dealing with community

3 Mobilization leaders, difficult communities, etc.
Advise and assist in dealing with community groups to deliver

4 Sensitization language-appropriate messages.

Formation &

Training of Advise and assist in the process of formation, capacity-building,

Community and performance monitoring of community-based structures,
5 Based Structures  especially WatSan committees and BCC groups.

Infrastructure Advise and assist, as needed, in site selection and ensuring that
6 development designs and regulations are strictly followed.

Advise, assist, and share (if possible) learning from BCC activities
carried out in the district/municipality to assist or review of BCC
7 BCC Activities strategy.

As the arm of the District/Municipal Assembly responsible for this
project’s activities, ensure that the Ghana WatSan Project’s outputs
Reporting & and activities are clearly identified in the reports of the Assembly
8 Publicity and publicly acknowledged in news reports, as much as possible.

General Oversight
on behalf of the Bring to the notice of RI any difficulties or issues that in the view

g DistrictMunicipal o the M/DST that will hinder project implementation.
Assembly

4. Composition of the Municipal/District Steering Teams [M/DSTs]

At the district start-up meetings, a firm understanding and agreement was reached with
regards to the composition of the M/DSTs. The role of the M/DSTs was seen to be very
similar to that of the already existing District Water and Sanitation Teams [DWSTs]. It was
therefore agreed that for the purposes of the Ghana WatSan Project, the District School
Health Education Programme [SHEP] Coordinator and the head of the District Health
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Management Team [DHMT] be included to the DWSTs to constitute the District Steering
Teams [DSTs].

The composition of the DSTs will be as follows:
1. Community Development t Officer on DWST: To advise and assist with community
mobilization issues.
2. Environmental Hygiene Officer: To advise and assist in BCC activities.
3. Technician Engineer: To advise and assist with infrastructure development issues.
4. SHEP Coordinator:  To advise and assist in BCC especially SHEP issues.
5. DHMT Representative: To advise and assist in clinic engagement activities.

***The District Planning Officers are not official members of the DSTs but should be invited
to DST meetings and consulted as the people who facilitate the work of the DSTs.

5. Reports

The steering teams do not need to submit reports to RI. They may however be required to
provide updates on the project to the Assembly on whose behalf they operate.

The steering teams may meet informally with the regional field officers for the purpose of
discussing project issues.

6. Project Meetings

The steering teams will hold a meeting every quarter [every 3 months]. A schedule of these
meetings for all districts will be drawn and rationalized by regional field officers and shared
with M/DSTs. These meetings will form the platform for the discussion of all district /
municipal specific issues concerning the Ghana WatSan Project and will be convened and
attended by RI staff.
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Ghana Water and Sanitation Project

TERMS OF REFERENCE

GENDER ORIENTATION WORKSHOP FOR RELIEF INTERNATIONAL STAFF

1. Background

Relief International (RI) is an international NGO that provides emergency rehabilitation and
development services. RI’s programmes include health, shelter construction, education,
community development, agriculture, food, income generation and conflict resolution.

RI employs an innovative approach to programme design and a high quality of
implementation performance in demonstrating deep and lasting impact in reducing human
suffering worldwide.

In Ghana, RI is currently implementing the four year USAID - funded Ghana Water and
Sanitation Project in five Regions, ie, Greater Accra, Volta, Western, Eastern and Central.

To ensure sustainability of the Ghana Watsan Project outputs, RI recognizes gender
mainstreaming as an essential theme that needs to be highlighted and integrated in project
activities, especially, in working with communities and community based structures for
operation and maintenance and behavior change activities..

2. Overall Objectives

The overall objective of the assignment is to conscientize all RI staff about gender issues in
water and sanitation projects and programmes. This objective constitutes the basis for the
scope of work and expected deliverables..

2.1 Scope of Work

The specific Scope of Work for the assignment is the following:

e Conduct a rapid Training Needs Assessment of RI staff with a view to identifying
gaps with regards to knowledge and attitudes to gender issues, specifically in water
and sanitation services delivery.

e Design a two-day training curriculum for gender mainstreaming in water and
sanitation projects/programmes tailored for RI staff.

o Facilitate sessions at a two-day gender training workshop for RI staff.

RELIEF

INTERNATIONAL
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e Produce a workshop report [3 hard copies and soft] not later than five [5] working
days after the end of the workshop [counting from the last day of the workshop].

3. Essential Sessions

Whilst the Consultant is free to design a curriculum that will adequately address the needs of
RI, the following topics need to be discussed at the training;

e General concepts and misconceptions of gender.

e Global trends in gender issues.

e Best practices in gender mainstreaming in water and sanitation programming in rural
and small towns.

e Strategies in promoting equal opportunities for women and men as active participants
in water and sanitation projects.

e Identify and discuss possible risks in the consideration of gender concerns during the
implementation of the Ghana Watsan project and discuss possible mitigative
measures.

e Develop and discuss a simple checklist for identifying gender gaps during watsan
project implementation.

4. Methodology

Although, some sessions may require that the Consultant/Facilitator provides technical
information, in the main, sessions should be as participatory as possible using techniques
such as round robin, small groups, skits etc.

5. Deliverables

The following deliverables will be submitted.

Workshop Report [3 hard bound copies and soft] showing the following as Annexes;
- Findings from Rapid Training Needs Assessment conducted by the Consultant

- Workshop Curriculum

- Participants List

6.  Facilities to be provided by RI [Client]

RI, the Client will secure a suitable conference hall for the entire duration of the workshop.
This will be at cost to RI. Also, participants travel to and from the workshop venue and all
meals will be borne by RI.

The cost of the Consultant’s travel to and from the venue of the workshop shall be included
in the contract amount.

RELIEF

INTERNATIONAL



7. Coordination / Reporting

The assignment will be coordinated by Francis Oppon, (Logistics and Procurement Officer).
8. Time Frame

A period of 5 working days will be allowed for the planning and carrying out the workshop.

After the workshop, another 5 working days will be allowed for the submission of the
workshop report as outlined under 2.1 Scope of Work.

Consultant’s Contract Days -5
Workshop Date - 2" and 3" September 2010
Report Submission Date 13" September 2010

9. Payment Schedule

Upon signing of contract, successful completion of the assignment and submission of a report
in English [3 hard bound and soft], the Consultant will be paid the full contract sum in a
single tranche. This amount shall not exceed the agreed contract amount.

10. Requirements

e An advanced degree in any of the social sciences preferably related to rural
development / water and sanitation.

e Demonstrated experience working on gender and development in the Water and
sanitation sector

e Experience designing and managing community development programmes

e Experience in facilitating gender training / general facilitation skills

e Experience facilitating multicultural and multilingual groups

e Advanced computer skills - (MS Office Suite)

e Excellent spoken and written English,

Interested Consultants should send a Proposal showing;

e Brief Overview of Consultant’s Capabilities/Experience in similar assignment
[Not exceeding 3 pages|

e CV of Consultant

Contact Details, including telephone numbers and email address of Consultant’s

Clients for similar assignments in the last 7 years.

Consultant’s Understanding of the assignment / Work to be performed

Proposed Methodology

Proposed Deliverables

Proposed Delivery Schedule and

Budget/financial proposal

# RELIF

INTERNATIONAL
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1. OVERVIEW OF THE GHANA WATSAN PROJECT

1.1 Program Background

Relief International (RI), RI's Enterprise Works/RA (EWV) division, Adventist Development
and Relief Agency (ADRA) Ghana, and Winrock Intd¢rm@al successfully submitted a proposal
in response to RFA No. 641-09-016 and won a 4-geaperative agreement to implement a
water and sanitation project in Ghana called thbata Water and Sanitation Project” (Ghana
WATSAN Project). The Ghana WATSAN Project is anamative program that will support
improved access to safe and adequate water sumalybasic sanitation infrastructure for
schools, clinics, and households and promote camgléary hygiene practices to maximize the
health impact from the improved infrastructure. Pheject team lead by RI will accomplish this
through the goals and objectives outlined below.

The long-termgoal of the Ghana WATSAN Project is to maximize heaitipacts in the project
target areas. The immediate goal is to “improveessdo safe and adequate water supply and
basic sanitation infrastructure for householdsjict, and schools and promote complementary
hygiene practices to maximize the health impaanftbis improved infrastructure.”

The RI team will accomplish the overall goal of tBdhana WATSAN Project through the
following 5 objectives:

Objective 1: Increase access to improved water and sanitatibrastructure for
individual households, communities, schools, amidad in the target areas.

Objective 2:Assist in developing innovative modes of estaliigimew infrastructure.

Objective 3:Improve the capacity of small grant recipientsniobilize community
members to actively participate in: (a) the improeat and maintenance of water and
sanitation infrastructure; and (b) assist locaictdf bodies that provide support for these
efforts.

Objective 4:Support the development of behaviors that resula) water and sanitation
(WATSAN) infrastructure that is well utilized byrtgget communities; and (b) increased
adoption of complementary hygiene behaviors thitraduce waterborne disease.

Objective 5:Manage existing partnerships and potentially dgvelew partnerships with
private sector and/or voluntary organizations cottadito achieving the same results.

The attainments of these objectives are expectedgport the USAID/Ghana’s health sector’s
Strategic Objective 7 (SO7) and Intermediate Resul(tR4).

For ease of tracking project inputs/resources,dst@nd outcomes, the Ghana WATSAN
project has been divided into five main components.
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Component 1: Water and Sanitation Infrastructure Developmenttc- enable
communities, schools, and clinics access adeqa#tersater and sanitation.

Component 2: Small Grants Facility — links with sustainabilissues on structures under
Component 1 in facilitating establishment of institutions the#in make delivery of water
and sanitation services sustainable.

Component 3: Capacity Building — efforts aimed at enhancing skéls of individuals
and institutions to make delivery of water and tdimn services affordable and
sustainable.

Component 4: Strategic Behavior Change — believed to be aysitéd the adoption of
good practices and in the sustainable use of saffervand adequate sanitation.

Component 5: Public Private Partnership — to link private sed¢tothe development of
water and sanitation and integrate their efforthenproject work.

The Ghana WATSAN Project implementation covers samhéhe most deprived regions of
Ghana—in terms of water and sanitation—includingad®er Accra, Central, Western, Eastern,
and Volta regions. Strategically, most deprivedritits in these regions have been targeted in an
attempt to improve water and sanitation coveragedarectly contribute to the attainment of the
water and sanitation Millennium Development GodOGs) in Ghana. Implementation in the
regions will be either directly led by Relief Intational or through support from strategic
partners (Rotary International and The Coca Colagany).

1.2 Main Activities of the Ghana WATSAN Project

The RI project team developed the core activitiegshe Ghana WATSAN Project through
analyzing chronic challenges that have limitedltmg-term sustainability of previous water and
sanitation projects and by aiming to solve problémsugh innovation and new approaches.

The key challenges identified that hinder sustaligtior WATSAN projects include:
a. Ineffective behavior change,
b. Lack of community ownership,
c. Insufficient local capacity to manage infrastruetuand
d. Insufficient coordination between public and prevatakeholders.

Using a mix of USAID and Community Water and Sdiota selection criteria, with data
obtained from both organizations, the RI team Useation-centered community entry processes
to ensure acceptance of the project at the comguiigtrict and regional levels. Based on
sound community entry and preparatory activitidse tfollowing key activities will be
implemented:

Community Entry Processes
This activity involves moving to target districtacacommunities to introduce the project to all
stakeholders, community leaders and members. Cottyragtion plans will be developed with
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all selected communities to ensure the smooth imefegation of activities. Activities under this
category also include the formation and strengtigerof district steering teams and other
structures to support the full implementation a&f WATSAN activities in the target districts.

Component 1 Activities

Determine appropriate water and sanitation inftecstire designs.

Conduct hydro-geological surveys for water fa@htin each community.

Construct water facilities for communities, schoalsd clinics.

Mechanize existing high yielding boreholes for conmities.

Construct latrines for households, schools, amdaodj including training local artisans
and community WATSAN committees on sanitation inyemment, operations and
maintenance.

arwnE

Component 2 Activities
1. Development and implement small grant mechanisms.
2. Design and disseminate sub-grant policy.
3. Initiate activities for publicity of small grantadility and establishment of a grant
selection committee.
4. Establishment and initiation of small grants prec@Bstribute and monitor activities).

Component 3 Activities

1. Assess and select Local NGOs (LNGOs) as partneisjplementing the WATSAN
project.

2. LNGO Start-up Meeting and Orientation in Progr@bjectives and Structure

3. Conduct training for staff of project area Distiikdsemblies (DA).

4. Build capacity of community WATSAN committees onnumunication, community
profiling, civic engagement, leadership, and adegca

5. Capacity building of latrine artisans and pump hagics. Train representatives of
Community Water and Sanitation Committee membersnanagement of community
resources and use/collection of WATSAN infrastroetmaintenance funds.

Component 4 Activities
1. Develop community awareness of water and sanitatitmough orientation and

experience sharing workshops and the formation AT®&AN committees.

2. Design behaviour change messages and deliver thi@agmunity groups.

Study and plan social marketing interventions.

4. Provide community support and follow up to awarsnastivities as well as monitor
community progress.

w

Component 5 Activities
1. Facilitate and help establish public-private parthgs and alliance.
2. Provide support and technical advice to existingASD
3. Link private sector investors with the communitél local entrepreneurs.
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1.3 Project Partners and Collaborators

The RI team believes that effective coordination aad should contribute to the advancement of
the Ghana WATSAN project objectives through briggitogether relevant stakeholders to
ensure buy-in and acceptance of the program. Torerikis, the Rl team at the project design
stage consulted with a variety of stakeholdersuiicly Community Water and Sanitation
Agency (CWSA), Coalition of NGOs in Water and Satidn (CONIWAS), Ministry of Local
Government and Rural Development (MLGRD) EnvirontabnHealth and Sanitation
Directorate (EHSD), Community Led Total Sanitati@®LTS) National Steering Committee,
USAID-funded School Sanitation and Hygiene Educattvogram (SHEP), and other relevant
public and private stakeholders for data on polioyyerage and sustainability of water and
sanitation infrastructure in Ghana and the targgions in particular.

RI is jointly implementing the primary activitiesit its core partners—Winrock International
and ADRA/Ghana. RI leads in the overall implemeatatand management of the Ghana
WATSAN project. ADRA/Ghana is leading in the impientation of the development and
construction of water and sanitation infrastructcoenponent and environmental compliance of
the Ghana WATSAN project. Winrock International tise strategic behavior change lead
partner, designing and implementing participatogpdvior change communication messages at
the community level.

RI has selected a strong mix of local partners (¥§to facilitate the WATSAN Project and
further build local capacity. Each of the LNGOss lextensive experience implementing water
and sanitation programs in the target areas.

To ensure continued support and stakeholder bugnd, at the same time ensure that policy
issues are integrated into the Ghana WATSAN Projegilementation, the RI team will
continue to coordinate closely with other agencsesh as the Ministry of Local Government
and Rural Development (MLGRD), Ghana Water Compadmyited (GWCL), District
Assemblies (DAs), Ghana Health Service (GHS) ameroagencies at the community, district,
regional, and national level. Additionally, the Bdam will closely collaborate with current
USAID projects, particularly with the Behavior ClzgnSupport component, through quarterly
meetings with USAID project managers. The Ghana \WAN Project team will also coordinate
with relevant programs implemented by other domamid NGOs such as the Danish International
Development Agency (DANIDA) and the United Natiddkildren’s Fund (UNICEF) to prevent
duplication of services and share lessons learmed keest practices. In addition to regular
communication through participation in the Conditta Group, RI will share lessons learned
with all relevant stakeholders through participatio the annual CONIWAS®/ole conference,
hosting seminars and forums, disseminating infolonathrough CONIWAS, and participation
in CLTS National Steering Committee.

2.0 GHANA WATSAN PROJECT RESULTS FRAMEWORK

The Ghana WATSAN Project Results Framework (Reskftamework) presents graphically,
how the activities of the Ghana WATSAN project wibhntribute to achieving the immediate
objectives and goal of the Ghana WATSAN Projecte Thsults framework also shows in
hierarchical order, how activities of the Ghana WA Project will contribute to achieving
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USAID Ghana Health sector Intermediate Results @RA&ater Supply and Sanitation Improved
and other infectious diseases decreased) und&iSA¢D/Ghana health Strategic Objective (SO
7 — Health Status improved). The results framewalko shows the Ghana WATSAN
development hypothesis and the critical assumptitbad must hold for the development
hypothesis to lead to achieving the Ghana WATSANjdet's goal and ultimately

USAID/Ghana’s SO 7. Below is the Ghana WATSAN Re&skramework in graphic form.
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DEVELOPMENT HYPOTHESIS
Community investment or contribution
results in ownership of the
infrastructure
The capacities at the local level to
provide, manage and maintain
infrastructure must be improved to
foster sustainability
The coordination between public and
private stakeholders must be reinforced
to ensure success in WatSan

HEALTH STATUS IMPROVED

USAID/GHANA STRATEGIC OBJECTIVE (SO) NO. 7:

USAID/GHANA HEALTH INTERMEDIATE RESULTS (IR) 4:
WATER SUPPLY AND SANITATION IMPROVED AND OTHER INFECTIOUS DISEASES DECREASED

programming

PROJECT GOAL

IMPROVE ACCESS TO SAFE AND ADEQUATE WATER SUPPLY AND BASIC SANITATION INFRASTRUCTURE
FOR HOUSEHOLDS, CLINICS, AND SCHOOLS AND TO PROMOTE COMPLEMENTARY HYGIENE PRACTICES

CRITICAL ASSUMPTIONS

. All stakeholders are involved

. The private sector partners remain
committed

o Social, political, and economical
situation remains stable or improves

!

COMPONENT 1:
Water and Sanitation
Infrastructure Development

!

COMPONENT 2:
Small Grant Facility

COMPONENT 3:
Capacity Building

!

COMPONENT 4:
Strategic Behavior Change

!

COMPONENT 5:
Public Private Partnership

T

INTERMEDIATE RESULT “R) 1:
Improved access to upgraded
WatSan infrastructure

T

INTERMEDIATE RESULT “Rl 2:

Improved modes of managing
the infrastructure developed

T

INTERMEDIATE RESULT ‘|Rl 3:
Increased capacity to manage
infrastructure

T

INTERMEDIATE RESULT ‘lRl 4:

Users’ behaviors changed

T

INTERMEDIATE RESULT (IR) 5
Partnership with the private
sectors and voluntary
organizations are established

I

ILLUSTRATIVE INDICATORS - IR 1:

* % HHs with year round access
to potable water and
sanitation facilities(l)

e #of people in target areas
with access to improved water
and sanitation facilities

e # of institutions with access to
improved water and sanitation
facilities

e # of hand-WATSANing facilities
established and functioning

e # of HH latrines constructed
and functioning

¥

ILLUSTRATIVE INDICATORS - IR 2:

e # and value of small grants
distributed

e # of water and sanitation
facilities that are clean and
well maintained 6 months
after installation and
annually thereafter

e #of hand-WATSANing
facilities installed that are
adequately supplied and well
maintained 6 months after
installation & annually
thereafter

ILLUSTRATIVE ACTIVITIES IR 1
- Determine appropriate
infrastructure design
- Prepare water facilities support
and conduct hydro-geological
surveys
- Drill/construct boreholes, hand-
dug wells, rain harvesting systems
- Construct institutional (schools
and clinics) and household latrines

ade
nt

ILLUSTRATIVE ACTIVITIES IR 2
- Develop small grant mechanism
- Establish a sub-grant policy
- Design small grant manual
- Establish of grant selection
committee
- Establishment and initiation of
small grants process (distribute and
monitor activities)

DpC
res

|

ILLUSTRATIVE INDICATORS - IR 3:

e # of small grant recipients
trained in community
mobilization and behavior
change techniques

e # of small grants recipients that
have institutionalized themselves

e #of local artisans trained in
latrine construction and
maintenance

e # of people trained in water
and sanitation facility
maintenance

e #of people trained in effective
communic%ion, community

ILLUSTRATIVE ACTIVITIESIR 3
- Assess and select LNGOs
- Orient LNGOs on program goal and
objectives
- Build LNGO capacity in effective
communication, community profile
analysis, and leadership
- Capacity building of District Assembly
Water and Sanitation Teams (DWST)

I

ILLUSTRATIVE INDICATORS - IR 4:

* % population with proper hand-
washing behaviors

* % children less than 5 years with
diarrhea in past 2 weeks

¢ # of hygiene messages
disseminated by BCC entities to
target communities

¢ # of communities that have
agreed to stop open defecation

* % of HH in target area that can
accurately recall at least 4 BCC
messages

I

ILLUSTRATIVE INDICATORS - IR 5:
e # of Private Public partnerships
(PPP) signed

¢ Amount of resources (funds)
leveraged through PPP annually
(Uss)

gh thi
al (RI

'

ILLUSTRATIVE ACTIVITIES IR4
- Create community awareness on
water and sanitation
- Form WatSan committees
- Design and deliver behavior
change messages to the community
— Orientation and experience
sharing workshops - Social
marketing of solutions

'

ILLUSTRATIVE ACTIVITIES IR5
- Establish PPPs and alliances

- Give support and technical
advice to existing GDAs (Coca
Cola and Rotary)

- Link private sector investors
with community and local
entrepreneurs

rnati
the




3.0 GHANA WATSAN PROJECT MONITORING AND EVALUATION SYSTEM

The Monitoring and Evaluation (M&E) System of Rlassupplement to the approved Ghana
WATSAN Project for the activities specified abovEhe purpose of Rl M&E system is to assess
the impact of the Ghana WATSAN Project on the leatatus of the target populations and to
track the flow of program resources. The implemg@oaof the M&E system is intended to
demonstrate the attainment of the objectives arslltee of the Ghana WATSAN project
activities.

Program indicators are presented to measure tleetefiof the Ghana WATSAN activities
regarding improved access to water supply and aéomitinfrastructure. Some of the indicators
represent impact indicators, permitting a measurehe effects/impacts of specific project
activities. Others are annual monitoring indicatansthat they permit a measure of the inputs
and processes that will ensure the attainment ef dbjectives. Improvements in both the
monitoring and impact indicators will reflect impements in access to adequate safe water
supply and sanitation facilities for householdsmaomunities, schools, and clinics. The M&E
system covers the following areas:

1. Plans for data collection
a. Indicators and their definitions
b. Data sources
c. Method of data collection
d. Frequency and schedule of data collection

2. Plans for data analysis, reporting and use

Use of unique identifiers

Data analysis plan

Plans for complementary studies

Plans for report preparation

Plans for disseminating and using performance métion

copoTp

3. Data quality assurance and control

Plans for selecting performance indicators

. Plans for collecting quality performance data

c. Plans for assuring indicator data traceability

d. Plans for reviewing and occasionally fine tuning M&E system

o ®

The operationalization of the methodology abovexisected to meet three requirements:

(1) Allow RI and its partners to assess progress maadartl achieving intermediate results
in each activity, and on the basis of the findindgcide to continue, revise, or replicate
specific development activities;

(2) Guide potential donors and USAID in o assessing pkeeormance of Rl Ghana
WATSAN Project and the impact of their support ba health status of Ghanaians; and

This report is made possible by the generous support of the American People through the United States
Agency for International Development (USAID). The contents of this report are the sole responsibilities of
Relief International (RI) and do not necessarily reflect the views of USAID or the United States
Government.



(3) Guide USAID in assessing the extent to which Rl ém@artners’ development activities
contribute to USAID health sector strategic objeesdi and intermediate results; and on
the basis of the findings, justify RI Ghana WATSAMNXbject resource request

3.1 Plans for Data collection

This section of the Ghana WATSAN M&E system covéne definitions of the program
indicators, the sources of data, methods of ddtaation, frequencies of data collection, and the
responsible persons for delivering data on thecatdrs.

3.1.1 Indicators and Definitions

A total of 33 indicators (4 impact indicators andl Gerformance indicators) are expected to
measure performance towards the attainment ofdbeand objectives of the Ghana WATSAN
Project (See Performance Indicator Reference SheAfpendix A). The impact indicators are
adapted from the list of generic indicators devetbpy USAID for measuring water and
sanitation activities (FANTA indicator guide seriesvater and sanitation indicator measurement
guide). Some of the monitoring indicators were adapted from the USAID/Ghana Request for
Applications (RFA) Number 641-09-016 Ghana Watet 8anitation (WATSAN) Project while
others are custom made to to demonstrate attainmh@noject targets set by Rl and partners.

Based on resource levels and a thorough discussioong and between the implementing
partners, targets have been set for monitoringatdrs for the first two years. The targets reflect
the level of commitment that the RI team is makiogimprove access to safe water and
sanitation facilities at the household, commurstshool, and clinic level. Care is taken not to set
targets for the life of the project. This is beaws the innovation component of the program,
which could yield more facilities than would be &t the life of the project at project start-up.
As such, targets will be set annually for approlafore implementation starts. Targets for
impacts indicators will be set when baseline datahe target households and communities are
ascertained after the baseline study to be contplatehe end of November, 2010. The full set
of indicators and the targets for the first two rgeare contained in the Indicator Performance
Reference SheetsAgpendix A) and also in the Performance Indicator Trackingolda
(Appendix B).

The indicators specified iAppendix A, are namely performance or impact indicators which
monitor processes contributing to project successbeneficiary impact.

A third group of indicators, known aSritical Assumptions(these are not oriented to any
specific indicators) have been set to measure ridenlying conditions, which may negate, or at
least, delay the attainment of goal or objectivéstiee project. Below are the specific
assumptions for the Ghana WATSAN project.

» All stakeholders are involved
e The private partners remain committed
» Social, political, and economic situation remaitabke or improves

3.1.2 Data Sources
The majority of the data for the Ghana WATSAN praogrwill be generated from primary
sources. The secondary sources of data, partigulath respect to monitoring of component
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five (public private partnership) and critical asgtions will include organizations reports and
existing literature.

The primary sources of data will include RI GhanATWBAN records, mini-surveys, which will
be conducted in target communities, and the trac&frprogram activities in target communities
through monitoring and evaluation. To track comnrand institutional-level activities,
standardized forms will be designed to collect d@te forms will track activities under the five
components, as well capture data at the institati@vel (clinics and schools). The forms will
be described separately in a Monitoring and Evalnavlanual to be designed as an operational
tool for the implementing team.

3.1.3 Methods of Data Collection

RI's M&E Unit will use a wide range of methods f@athering, analysing, and storing

performance data and information generated in these of the implementation of the Ghana
WATSAN Project. RI will use research methods frdra social sciences as well as participatory
methods. Where necessary, the M&E will adapt astiexj method or design an entirely new
method that will enable the RI team collect compredive data for reporting purposes.

Generally however, RI will use the following metlsad data gathering:
a. Quantitative methods
b. Qualitative methods

Quantitative Data Collection Methods

Based on indicators set by the Rl team, a set td dallection tools have been designed to
collect quantitative data for reporting purposele RI team will use random sampling for all
surveys that are intended to summarize, comparegandralize responses on parameters to be
determined annually by the team. In instances wiyer@ntitative data is required on some
indicators, the census method will be used. THeviing quantitative data collection strategies
would thus be used:

- Administering surveys with close-ended questiondtlect data on project outcomes
and impacts annually;

« Observing and recording/counting water and saoitatifrastructure constructed and the
number of participants at capacity-building sessjon

« Obtaining relevant data from management informatgystems for reporting on
indicators;

« Obtaining secondary data from schools, clinics, @amity Health Planning Services
compounds, and various District Assembly structunesusage of water and sanitation
facilities.

« Obtaining secondary data (amounts of funds levelagenmitted to partnerships) from
other organizations that have entered into partmensith Rl based on USAID Global
Development Alliance and or based on RI's Publigd®e Partnership arrangement.

Qualitative Data Collection Methods

RI will employ the use of qualitative data collectimethods to gather in-depth understanding of
human behaviour and the reasons that govern suavioeir. The qualitative methods will assist

the RI team to investigate thehy and how behind certain decision that will be made by
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community people during the course of the impleraon of the Ghana WATSAN Project. The
following methods would be used by the RI team:

1. Focus group discussions during community profil@lgsis to help gather in-depth
information to assist the community design a comitgaction plan.

2. Observations in target communities and institutisthools and clinics) to gather data
on open defecation and other sanitation-relateal. dat

3. Key informant interviews with community WATSAN conitee leaders and other
community leaders on issues related to adoptidmebfviors that will yield to increased
use and sustainability of sanitation facilities

4. Informal interviews using checklist to triangulatdormation obtained from RI field
officers regarding outcomes of the project intetien

5. Use of photo and GIS mapping documentation.

3.1.4 Frequency and Schedule of Data Collection
For RI, the frequency of data collection is inflaed by factors such as the following:

» The project’s reporting obligations to the donoSAID) and other major stakeholders;

* The seasonal nature of some activities (drillindgpafeholes preferably in the dry season)
and seasonal effects on situation observationraidator measurement;

» The project’s planning horizon; and

* A desire to ascertain how well the project is daw@ny point in time.

Based on the above, RI's PMP categorizes data toobbected on monthly, quarterly, semi-
annual, and annual basis. For each period, datddwmel collected by the last day of the
reporting period. The frequency of data collectioneach indicator is provided in Performance
Indicator Reference sheetiached as Appendix A.

3.1.5 Data Collection Responsibilities

The RI PMP adopts a participatory approach to daibection. Thus data collection is
decentralized to the community-level. Community WB¥IN committees will be responsible for
collecting data on household information and alsowater and sanitation activities at the
community-level. LNGOs staff and RI field staffdgional Program Officers and BCC agents)
are all responsible for collecting both primary aedondary data at the field-level. The Indicator
Performance Reference Sheet has identified theifepé@udividuals/persons responsible for
delivering data on each indicator.

3.2 Plans for Data Analysis, Reporting, and Use

3.2.1 Using Unique ldentifiers or Codes

Planning for data analyses begins at the point evtata capture forms/tools are being designed.
A major input that ensures that data can be disagded according to criteria set by the PMP, is
assigning unique identifiers or codes to the varieariables being tracked (or for which data is

collected.
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RI M&E unit will provide all staff, including othestakeholders involved in data collection, with
the required information on regions, district, coomty, and household codes (IDs). This will
allow for easy and a systematic referencing of dati@cted.

3.2.2 Data Analysis Plans

The M&E Unit of RI will analyze data submitted bielfl officers and BCC agents. Analyzed
data will be disaggregated based on project comppregions, districts, age and gender.
Results of the analysis will be illustrated visyalith tables, charts, and diagrams, as often as
possible. Data from surveys will be analyzed ustagistical software (SPSS / Epi Info). For
routine data, usually collated from field monitayiexercises, a database MS Access) will be
designed to capture, store, and produce reportseaded. Rl will also employ the use of
Geographic Information System (GIS) to show thatmn of infrastructure to be constructed by
the Ghana WATSAN project.

Field officers will also be required to do simplata synthesis and use the results in writing field
reports. Field officers will be given basic datalgsis training, including in GIS, to enable them
transform the field data into tables, charts, atiiodiagrams for reporting purposes.

3.2.3 Plans for Complementary Evaluations

Experience has shown that, during project impleatéri there could be the need to carry out an
analysis of specific subjects considered to bengfartance for the project at a key point in time.
These could also be very quick and unplanned reviewd studies conducted in response to a
concrete need detected by the donor (USAID),a merabéhe project implementing team or
another key stakeholder group. Although such d@swiare occasional and normally unplanned,
the M&E team needs to be able to seize such oawasithout negatively impacting ongoing
project activities. As such, the M&E unit will malplans to respond to these special studies as
needed.

3.2.4 Plans for Report Preparation
RI1 will deliver three main types of reports to UBPA¢ach fiscal year (FY).

* Annual Results Report;
* Semi-Annual Report; and
* Quatrterly financial reports.

Apart from the quarterly financial report that whle generated by the finance department, data
for the other two reports will be generated frone tM&E system. Based on the reporting
requirements of USAID, the following reports wik lelivered by field officers.

Monthly Reports

Field staff will compile a monthly report that welimmarise their experiences in the field for the
month. The report will contain summaries of capabitilding activities, meetings with project
stakeholders, construction of water and sanitdaeilities, as well as other information relevant
to the program. The report will also address amgentified problems that require immediate
attention by project management. Field officerd silbmit their monthly reports (narrative) to
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the respective component heads and deliver all cigiture forms to the M&E unit for collation
and analysis.

Component heads will synthesize field reports, thédt report for the month and submit a single
report to the Chief of Party (COP) with a copy he tM&E unit. Apart from the field reports,
component-head reports will capture such infornmaéie meetings held with stakeholders’, field
Visits, supervisory roles, and other project atiggi undertaken for the reporting period.

The M&E monthly report will be a summary of data the indicators. A copy of the summary
would be made available to the COP and other prsjaéf for their coordination activities. This
will inform the COP in the preparation of accuratenthly progress report. Unless requested,
RI is not obliged to submit a monthly report to UBA However, when requested and as
necessary, the COP will deliver a monthly progrepert to USAID and other partners.

Quarterly Reports

Quarterly reports will be prepared by the COP wiiputs from the M&E unit and all
components heads under the Ghana WATSAN Projeet.fddéus of the quarterly report will be
to assess and inform project implementers and dooor performance of the project to the
attainment of project objectives and goal. The tpubr report will summarise findings on
relevant indicators as indicated in the Indicaterférmance Reference Sheets. The format for
the quarterly report will be indicated in the M&Eanual.

The finance department will prepare the quartargricial report and submit to the COP. COP
will review and deliver a copy to USAID as required

Semi-Annual Reports

The semi-annual report will cover the first 6 mandi the project in each fiscal year (FY). This

report will cover the relevant indicators as statedthe indicator reference sheets, stating
progress made in achieving the indicator targets @so attainment of the project goal and

objectives. The M&E unit will collate data for tl&OP to prepare the semi annual report. The
semi annual report will be delivered by the CORI®AID as stipulated by USAID requirement.

Annual Reports

The annual report will be an elaborated versiothefquarterly and semi-annual reports. It will

contain results on all indicators for the entiraryelhis report presents, in addition to the data
obtained using the M&E system, the analysis of rthiei-surveys. The summary of these data
sets will be presented in the indicator-trackingeaAppendix B).

The preparation of the annual report will be trektaf the COP with M&E and other component
heads assisting in collating relevant data foritidécators. The draft report will be circulated for
review among project stakeholders before it isliimeal and submitted by the COP to USAID
and the major stakeholders.

3.2.5 Plans for Disseminating and Using Performandaformation

Results of performance monitoring and evaluatiomdogted by the RI team will be
disseminated to all levels of collaborators, inagdthe RI headquarters, the target communities,
other collaborating agencies, and the staff of Rl WATSAN Project.
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On a quarterly basis, results of the project wdwddpresented in the form of a seminar to RI
Ghana WATSAN staff. The presentation will serveaderum to inform staff about the state of
the program. This feedback mechanism enhancescipation and builds confidence among
project staff. The knowledge of gaps in performasbared at such meetings will motivate
responsible staff to make rapid improvements.

The monitoring and evaluation results will alsodresented to community beneficiaries, this is
important as a method to increase on-going capaaitding within communities. Sharing
progress reports with communities strengthens comignuownership of the project and
reinforces participation. Furthermore, the commumét able to participate in measuring the
outcome of their own developmental activities. san effort assures that all information on
accomplishments and how they were measured resitles the beneficiary domain and thus
serves as a means of verification at the benefidevel.

For other stakeholders such as CWSA, GHS, Municgrad District Assemblies and other
agencies, the following dissemination channels bellused:

* One-on-one interactions, whenever feasible;

» Distribution of M&E reports;

» Distribution of published feature articles on RlaBa WATSAN Project’s work; and
* Annual dissemination Seminars.

The organisation of dissemination activities is tdgponsibility of the COP. The M&E specialist
and field coordinators have responsibility for depeng the materials that will be presented at
the dissemination seminars.

3.3 Plans for Assuring Data Quality and Consistencin Reportage

The processes for assuring data quality starts\duhie selection and definition of performance

indicators and how they are made to function asuliseols for managers and decision-makers.

Assuring data quality implies that, the performanmadicators and their related data accurately
reflect the process and phenomenon for which theybaing used to measure. Again, it should
be possible to measure results in a consistentamgbarable manner across location/setting and
over time. The Rl team ensures compliance through:

Selecting quality performance indicators;
Collecting quality performance data;

Ensuring indicator data traceability; and

Planning for periodic reviews of the M&E system.

PwpNPE

The RI team adapted some indicators from the USBHaha Request for Applications (RFA)
Number 641-09-016 Ghana Water and Sanitation (WANBSAroject document. Some

indicators were also selected from USAID/Ghana’&i@ponal Plan for water and sanitation. To
ensure that performance is measured adequatelyRtheeam also developed customized
indicators. The customized indicators were chosier @ thorough a series of discussions
between management and staff of the Ghana WATSANM@rand USAID/Ghana. Rl will also

assist communities in establishing community-lewmelicators for each project component in
order to measure outcomes. These systems wilteaynenable the RI team to determine the
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success or otherwise of the Ghana WATSAN projeminfthe perspectives of the beneficiary
communities. Baseline data for the community-lewell be obtained using outcomes of
community profiles to be conducted at the inceptidrimplementation for each community.
Overall project baseline data will be derived frarmalysis of a thorough baseline study including
more than 500 household surveys, 108 focus gramesan internal vetting process.

To ensure quality performance data is collecteel MI&E unit will train data enumerators on the
type of data to collect, methods used in collectine data, and required frequency of data
collection. Data will be collected on a timely s$0 ensure that performance is measured
quickly and reports are up-to-date. A system oifieation and validation will be put in place to
ensure transcriptions errors are removed.

To ensure indicator data traceability and that momity members are kept informed of
activities undertaken, RI will implement the follow:

1. Identify and train two individuals in each commynihat will serve as M&E focal
persons for collecting and collating data. Thes® will also work to explain
intervention results and related implications t@itlown communities.

2. A periodic (probably quarterly) review of the AdtiwvRecord Book to build appreciation
of who visited and what was done. RI staff will icate for each visit the specific
activities implemented.

3. All field staff will introduce anActivity Record Book within each community that will
have headings such as date, project componenvjtactiacilitators, field objectives,
accomplishments, outstanding issues, and followegpired.

4. Whenever monitoring data is collected, it shouldfibst entered in the Activity Record
Book. Primary-source information that is obtairfeam the community through this
project will also be kept in the Activity Record &q including original community
profile information and monitoring statistics.

Providing Monitoring and Evaluation Feedback to Canunities

RI M&E interventions will incorporate a plan togwide the feedback throughout project
implementation to communities following M&E actids in a form that will be clearly
understood by community members. Whenever thdoise, it must be recorded in Activity
Record Book and Field Activity Notebook. For insta, after a qualitative survey, time will be
built into the field visits to discuss with theramunities outcomes and the implications thereof.

Keeping Key Stakeholders Informed of Project Intentions and Results

Just like the communities, other stakeholders edibtrict and regional-levels will also need to
be aware of RI activities in order to assist theith their own planning and indentify areas of
collaboration. To ensure synergy for the Ghana WANSPublic Private partnership
component, RI will:

1. Share baseline study reports and results througissemination workshop that will
involve selected stakeholders at the district,aegi, and national-levels.

2. Use success stories periodically in bulletins.
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3. Hold a semi-annual information dissemination fordom identified stakeholders to
inform and update stakeholders on project progragdssuccesses.

3.4  Deliverables of the M&E System
The main deliverables expected under the Rl mangand evaluation system are:

1. BaselineReport — To be delivered after the baseline study scleeldtd be completed by
the end of November, 2010.

2. Administrative Monitoring Reports — Consisting of Monthly Progress Reports and
completed reporting forms. All project staff argqueed to submit a monthly report to their
supervisors who will consolidate and submit algimgonthly report to the COP.

3. Reviews -Minutes of technical review meetings and othergubappraisal conducted in a
fiscal year.

4.  Annual Surveys/Evaluations —On an annual basis, the RI team will gather data on
outcomes and impacts that accruing as a resulheofptoject intervention. This will be
executed from July through to September each figeaal.

5.  End-of-Project Impact Evaluation — To be completed at the end of the project. Tinad f
deliverable will be a report.

40 PERSONNEL RESPONSIBILITIES
The following details M&E staff responsibilities dime Ghana WATSAN Project.

Chief of Party (COP)
The following will form the M&E responsibilities dhe Chief of Party (COP):
» Establish the M&E office,
* Appoint key M&E staff to the project and supervibeir activities,
* Guide the establishment of administrative and ptagemponents of the M&E system,
* Review monthly M&E reports from the field, provideput to M&E team workshops
based on results of reports and indentify areaM&IE improvement.
» Coordinate the revision of the project M&E strateyd processes to ensure an updated
and shared understanding of the M&E strategy andgss,
* Negotiate approval for changes to the project M&®&tegy and process,
* Ensure that an effective and participatory M&E eysis established and functional,
» Ensure easy access to M&E reports by project dasnmiisrelevant stakeholders,
» Submit required analytical reports on progressime,tincluding indicators on planned
actions, and
* Engage key stakeholders in important external ed@lns to ensure an understanding of
locally perceived impacts and problems.

The responsibilities of the Deputy Chief of ParBCOP) are akin to that of the COP. The
DCOP will supervise the work of the M&E staff iretlaibsence of the COP. The DCOP will also
participate actively in all project M&E activities.

Monitoring and Evaluation Specialist
* Help revise the project results framework in cohtghactual implementation strategy,
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Lead in the design of the project M&E framework {telude annual project reviews,
participatory annual assessment, process monitaaimgjlessons learned workshops),
Guide the process of identifying and reviewing k&dicators for each project component
as a means to assessing progress reporting,

Guide the process of identifying key performanceesgions and parameters for
monitoring project performance and comparing tatgets,

Design formats/forms for monitoring key performamnudicators,

Clarify the key information needs of project stabielers,

Oversee GIS the GIS monitoring component,

In collaboration with the COP, set out the framdwand procedures for evaluation of
the project activities,

Design annual M&E work plans with budgets,

Foster participatory planning and monitoring byrntirgg and involving key stakeholders
in the M&E activities,

Organize refresher training in M&E for project antgplementing partner staff,

Supervise data collection, verification, and vdiiia at the field-level,

Guide staff and implementing partners in prepapragress reports,

Lead in the review and analysis of monitoring répoo identify the causes of potential
bottlenecks in the project implementation,

Prepare reports on M&E findings as required,

Undertake regular visits to the field to supporpiementation of the M&E and identify
where adaptations might be needed, and

Guide the regular sharing of the outputs of M&E dfilgs with project staff,
implementing partners, and stakeholders.

Project Coordinators/Specialist

Assist in the design and implementation of a pgritory M&E system,

Supervise the generation of field-level M&E annwakk plan,

In consultation of the M&E Specialist and other mgement staff, liaise with key
stakeholders and other staff to ensure a two-way @f information on implementation,
Identify the support and resource needs of fieddf sind implementing partners,
Facilitate communication between the field officédata collectors) and decision-makers
(Management) on number and quality of M&E actigtiand

Assess field reports to determine possible impbeator implementation and agree on
corrective action with appropriate decision-makers.

Coordinate sharing of M&E activities between figtficers and communities through
regular community workshops and updates to thevigtRecords Books.

Field Officers

Directly responsible for field-level data collectio

Responsible for eliciting tacit information (knowltge held in individuals) at the field-
level,

Generate, document, and submit human interestestqeuccess stories and lessons
learned),

Ensure that data collection follows the key créaeof data quality (validity, reliability,
timeliness, precision, and integrity),
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» Take photo documentation supported by GPS cooebrtatfeed into GIS monitoring,

» Participate in external evaluations, and

* Lead community level discussions on activities dfilR the field and on outcomes /
results of M&E activities.

50 PROGRAM EVALUATIONS

Program evaluation affords both the project impletaes and donors to assess progress made
toward achieving intermediate results in each agtand on the basis of the findings to decide
to continue, revise, or replicate specific develeptmactivities. Normally three main evaluations
are conducted over the project life cycle.

1. Baseline Survey;
2. Mid-term Evaluation; and
3. Final/End-of-Project Evaluation

RI plans to conduct a baseline study before the @nhtlovember, 2010. The baseline will
document the socio-economic and water and samtattaation of the target areas before actual
project activities are implemented. The baseliné# gover the five target regions and some
communities in the initial districts to be entereg the Ghana WATSAN Project. Relevant
project indicators will be tracked from the baselto enable the project measure progress and
final results as an overall estimate of the impdcBhana WATSAN project activities. RI will
adopt the counterfactual methodology to conducbtmseline survey. Representative samples of
target participants and non-participants will bedifor the baseline survey. The COP will lead
in the conduct of the baseline survey with the M&gecialist coordinating the data collection,
analysis, and report writing.

The project on an annual basis will conduct minmiveys to track relevant annual monitoring
indicators used to inform management as to theopeegnce of the project. This will be done
from July through August each year in order to mkettimeline required for the preparation of
the annual results reports in September.

A second survey of a representative sample ofgyaaints and non-participants, using the same
methodology as described for the baseline survdly lvei used to conduct a final project
evaluation. This will determine, within a reasomablargin of error, the impacts of the Ghana
WATSAN Project, including both intended and unirted effects, the magnitude of the
impacts, and the causal factors underlying the atgpan the project beneficiaries. To
complement quantitative data collected in the fingdact assessment, site visits to the regions of
WATSAN activities will be included in the final pcess evaluation to collect qualitative
information.

The final process evaluation will draw upon projegperiences in order to improve the design
of future and on-going projects. The effectivenaesboth the financial and nonfinancial project
interventions (including the grants facility) wile assessed and suggestions or recommendations
provided.
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Lessons learned will be shared with all relevaakesholders through participation in the Annual
Mole conference, hosting seminars and forums, dissemgniamformation through CONIWAS,
and participation in the CLTS National Steering Qaitiee.
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6.0 APPENDIX A: PERFORMANCE INDICATOR REFERENCE SHEETS

Performance Indicator Reference Sheet

Name of Strategic Objective: SO7 — Health status improved

Name of Intermediate Result :USAID SO7, IR 4 — Water supply and sanitation ioyad and other infectious diseasé
decreased

Name of Indicator: % households with year round access to potablerwate

Is this an Annual Report Indicator? No__ Yes v, for Reporting Year (s) FY 2011, FY 2012, and FY 2013

DESCRIPTION

Precise Definition(s): Proportion of target households in a sample (frammunities that were provided with water
facilities) who have all year round access to safequate potable water. Access to potable watecesoneans that th
household is either connected directly to a pipetesy or that a borehole, public stand pipe, harglwell fitted with
pump or rainwater collection system is located &@ers from the household, with an estimated 3@ﬁ)lpeaccessin!

D

one water source. Year-round access means that iwateailable during the time(s) of the year wites water supply i
least reliable. A household with access to any anthe improved water facilities will be considdro have gaine
access to improved water facilities and thus califdethe purpose of this indicator.

Unit of Measure: Percent of households

Method of calculation: Computed by dividing the number of households exgample with access to an improved water
source by total number of households in the sample.

Disaggregated by:Rural/urban, district/region, gender and age where appropriate

Justification & Management Utility: Water unavailability at some time of the year (dgasons in Ghana) makes
households resort to accessing water from unsaferwaurces (rivers, streams, shallow hand-dugsvllcatchments
that are not protected, and unprotected wells).sdbalds also are likely to reduce the usage of vatéhese periods.
This indicator will point RI to the proportions tdrget households (and imperatively number of psEoplho are ng
longer at risk and those at risk of using unsafeewvannually. Results of this indicator will enalthe Rl team to target
behaviour change messages to the population afféstéack of access to potable water. A higher @etage indicates
high sustainable access to potable water (highrageg.

PLAN FOR DATA ACQUISITION

Data Collection Method: Interviews through baseline, annual surveys, amal valuation

Data Source(s):Target households

Method of Acquisition by USAID: Scheduled reports from Relief International

Frequency & Timing of Data Acquisition by USAID: Annually

Estimated Cost of Data Acquisition:

Individual Responsible at USAID: Emmanuel Odotei

Individual Responsible for providing data to USAID: Rl COP

Location of data storage:RI/Ghana country head office in Accra, with backaiiRI-LA HQ office.

DATA QUALITY ISSUES

Date of Initial Data Quality AssessmentBaseline to be completed in November, in progressf @ctober 2010.
Known Data Limitations and Significance (if any): Classification of safe water sources

Actions Taken or Planned to Address Data Limitatiors: Verification by Water and Sanitation Advisor Water
Coordinator and validated by M&E Specialist

Date of Future Data Quality AssessmentsIBD

Procedures for Future Data Quality Assessmentdnformal, semi-formal, and formal procedures wolédemployed
PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING

Data Analysis: Quantitative analysis to be done by Relief Intdore|

Presentation of Data:Lists, charts, and diagrams (disaggregated by/wulkeln, district and region)

Review of Data: Annual review through routine monitoring and Rlaogmg

Reporting of Data: Annual Results Report

D

OTHER NOTES
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Notes on Baselines/Targets
Other Notes:

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes

Targets for thisindicator
can only be determined
2010 TBD after the baseline survey.
Baseline survey to be
finalized November 2010.

2011 TBD
2012 TBD
2013 TBD

THISSHEET LAST UPDATED ON: 27 /10 /2010

Performance Indicator Reference Sheet

Name of Strategic Objective: SO7 — Health Status Improved

Name of Intermediate Result :USAID SO7, IR 4 — Water supply and sanitationtiayed and other infectious diseas
decreased

Name of Indicator: Percent households with access to improved samitél

Is this an Annual Report Indicator? No__ Yes V_, for Reporting Year (s) FY 2010, FY 2011, FY 2012 and FY
2013

D

DESCRIPTION

Precise Definition(s): Proportion of target households in the sample Hate gained access to improved sanitation
facilities in communities provided with improvedn#ation facilities. Improved sanitation faciliti@sclude a householg
excreta disposal facility, typically a ventilatei latrine (VIP) or Kumasi ventilated pit latrin&Y{IP). Access means that
the household has a private facility or sharesgitiawith others in the same building or compoujad the case might e
especially for compound houses). Access to anyobiige improved facilities would be counted as hgujained access

Unit of Measure: Percent of households

Method of calculation: Calculated by dividing the number of householda sample (during an annual survey) with
access to an improved sanitation facility by thenhar of households in the sample

Disaggregated by:Rural/urban, district/region, gender and age where appropriate

Justification & Management Utility: Access to improved sanitation have shown congigtém result in better health,
as measured by less diarrhoea, reduction in pardsfiections, increased child growth, and lower riidity and
mortality. A higher percentage (for this indicatorjlicates that sanitation coverage has increasedoverage increases,
it is expected that there will be reduction in dises such as cholera, diarrhoea, and parasitiasgisdeading to bettér
child growth and lower morbidity and mortality.

PLAN FOR DATA ACQUISITION
Data Collection Method: Interviews through baseline, annual surveys aral maluation
Data Source(s):Target households
Method of Acquisition by USAID: Scheduled reports from RI
Frequency & Timing of Data Acquisition by USAID: Annually
Estimated Cost of Data Acquisition:
Individual Responsible at USAID: Emmanuel Odotei
Individual Responsible for providing data to USAID: Rl COP
Location of data storage:RI/Ghana country head office in Accra, with backaiiRI-LA HQ office.

DATA QUALITY ISSUES
Date of Initial Data Quality AssessmentBaseline to be completed in November, in progressf &ctober, 2010.

Relief International - Ghana WatSan PMP - Draft. Revised: 27 October 2010 for inclusion in Annual Report Page 23



Known Data Limitations and Significance (if any): Classification of improved sanitation facility

Actions Taken or Planned to Address Data Limitatiors: Verification by Water and Sanitation Advisor anchiBation
Coordinator and validated by M&E Specialist

Date of Future Data Quality Assessments: TBD

Procedures for Future Data Quality Assessmentdnformal, semi-formal, and formal procedures taused

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING

Data Analysis: Quantitative analysis to be done by RI

Presentation of Data:List, charts, and diagrams

Review of Data: Annual review

Reporting of Data: During the Annual Results Reporting period

OTHER NOTES

Notes on Baselines/Targets

Other Notes:

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes

Baseline to be completed in
November. Target to be set

2010 TBD after establishment of
baseline.

2011 TBD

2012 TBD

2013 TBD

THISSHEET LAST UPDATED ON: 27 /10 /2010

Performance Indicator Reference Sheet

Name of Strategic Objective: SO7 — Health status improved

Name of Intermediate Result :USAID SO7, IR 4 — Water supply and sanitationtiayed and other infectious diseas
decreased

D

Name of Indicator: % of households with proper hand Wash behaviors (1)

Is this an Annual Report Indicator? No__ Yes V_, for Reporting Year (s) FY2010, FY2011, FY2012 and FY2011

DESCRIPTION

Precise Definition(s): Proportion of households in the sample who repod demonstrate appropriate hand-W
behavior at critical times. Critical hand-Wash tsnimclude Wash of hands after defecation, aftearileg baby’s
bottoms, before food preparation, before eatind,tafore feeding children. Hand-Wash should be datiesoap and/o
ash with water. Target households (preferably fpagparers or caregivers in households) who repattd@monstrate 3
least two of the hand-Wash behaviors (with soap#sth water) will be countered as having correceyndnstrated
proper hand-Wash behaviors (hand-Wash behavianstiagl times described above).

ash

—

Unit of Measure: Percent of households

Method of calculation: Computed by dividing the number of households exgsample who report and demonstrate
appropriate hand-Wash behaviors by total numbéoageholds interviewed in the sample.

Disaggregated by:Rural/urban, district/region, gender and age where appropriate

Justification & Management Utility: Improvements in water and sanitation alone do angbmatically result in
improvement in health outcomes. The addition afibge education on hand-Wash is often required dH&ash with
water and soap/ash at critical times will resuldactreased exposure to pathogens (especially flaireh if caregivers
adhere to hand-Wash behaviours), reduced diarrhdisglase episodes, increased infant nutrient atisorpand
improved disease resistance. An increase in theepe of household with proper hand-Wash behavionesins arj
increase in adoption of practices promoted by tiogept.

PLAN FOR DATA ACQUISITION
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Data Collection Method: Interviews through baseline, annual surveys, amal fvaluation. The survey will score
households demonstration of proper hand-washing\hets

Data Source(s):Target households

Method of Acquisition by USAID: Scheduled report from RI

Frequency & Timing of Data Acquisition by USAID: Annually

Estimated Cost of Data Acquisition:

Individual Responsible at USAID: Emmanuel Odotei

Individual Responsible for providing data to USAID: Rl COP

Location of data storage:RI/Ghana country head office in Accra, with backaiiRI-LA HQ office.

DATA QUALITY ISSUES

Date of Initial Data Quality AssessmentBaseline to be completed in November, in process @stober 2010.
Known Data Limitations and Significance (if any): Categorization of proper hand-washing behaviors

Actions Taken or Planned to Address Data Limitatiors: Data enumerators would be thoroughly trained onapjate
hand-Washing behaviors before survey is conducted

Date of Future Data Quality AssessmentsiBD

Procedures for Future Data Quality Assessmentdnformal, semi-formal, and formal procedures
PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING

Data Analysis: Quantitative analysis to be done by RI

Presentation of Data:Tables, charts (disaggregated by rural/urban,icistnd region)

Review of Data:Annual review through routine monitoring and Rlogjng

Reporting of Data: Annual Results Report

OTHER NOTES

Notes on Baselines/Targets
Other Notes:

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes

Baseline to be completed in
November. Target to be set

2010 TBD after estaplishment of
baseline.

2011 TBD

2012 TBD

2013 TBD

THIS SHEET LAST UPDATED ON: 27/10 /2010

Performance Indicator Reference Sheet

Name of Strategic Objective: SO7 — Health status improved

Name of Intermediate Result :USAID SO7, IR 4 — Water supply and sanitationtiayed and other infectious diseas
decreased

Name of Indicator: % of children less than 5 years with diarrhea &t tavo weeks (1)
Is this an Annual Report Indicator? No__ Yes ¥ _, for Reporting Year (s)FY 2011, FY 2012 and FY 2013

DESCRIPTION

in the sample.
Unit of Measure: Percent of households
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Precise Definition(s):Proportion of children less than 5 years (i.e.dhths to 59 months) who had diarrhea (loose dtool
more than three times in a 24 hour period) atithe bf data collection or who had diarrhea in tve preceding weeks
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Method of calculation: Computed as follows: Number of target children kbss 5 years (0 months to 59 months) in
sample with diarrhea in last two weeks divided ditpaltnumber of children less than 5 years (0 motatg® months) of
age in the sample.

Disaggregated by:Rural/urban, district/region, gender and age where appropriate

Justification & Management Utility: Reduction in morbidity such as diarrhoea is expeétd improve nutritional statu
by a reduction in dehydration, fever, and mal-apson of nutrients. Reduction in diarrhoea therefareans increase
access to water and sanitation facilities and arease in adoption of hygiene messages by houselwddegivers). A

higher percentage of children with diarrhoea intisdow adoption of hygiene behaviours and or l@weas to safe

adequate water and sanitation facilities.

S
d

PLAN FOR DATA ACQUISITION

Data Collection Method: Interviews through baseline, annual surveys, haaithrecords and final evaluation

Data Source(s):Target households (children in households less Shgaars)

Method of Acquisition by USAID: Scheduled report from RI

Frequency & Timing of Data Acquisition by USAID: Annually

Estimated Cost of Data Acquisition:

Individual Responsible at USAID: Emmanuel Odotei

Individual Responsible for providing data to USAID: Rl COP

Location of data storage:RI/Ghana country head office in Accra, with backaifiRI-LA HQ office.

DATA QUALITY ISSUES

Date of Initial Data Quality AssessmentBaseline to be completed in November, in progressf &ctober, 2010.

Known Data Limitations and Significance (if any): Some child caregivers do not regard a child padsioge stools
more than 3 times in 24 hours as diarrhea

Actions Taken or Planned to Address Data Limitatiors: Data enumerators would be trained to pose leadiegtopns
to mothers/care givers to recall diarrhea casekefised in the indicator.

Date of Future Data Quality AssessmentsiBD

Procedures for Future Data Quality Assessmentdnformal, semi-formal ,and formal procedures

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING

Data Analysis: Quantitative analysis to be done by RI

Presentation of Data:Tables, charts (disaggregated by rural/urban,icistnd region)

Review of Data:Annual review through routine monitoring and Rlogjng

Reporting of Data: Annual Results Report

OTHER NOTES

Notes on Baselines/Targets

Other Notes:

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes

Baseline to be completed in
November. Target to be set

2010 TBD after establishment of
baseline.

2011 TBD

2012 TBD

2013 TBD

THIS SHEET LAST UPDATED ON: 27/10 /2010
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Name of Intermediate Result:Relief Int. IR 1—Improve access to improved water and sanitaticragtfucture for
individual households, communities, schools, amuad in the target areas

Name of Indicator: Number ofpeople in target areas with access to improvedneaigply as a result of USG
assistance

Is this an Annual Report Indicator? No__ Yes V_, for Reporting Year (s) FY2010, FY2011, FY2012 and FY2011

DESCRIPTION

Precise Definition(s): This is the count of people with access to impdowater supply facilitated by Rl with fundin
from USG. Improved drinking water sources are dmfiras water supply technologies, including houskhehter
connection, public standpipe, borehole, protecteg-dell (hand dug-well fitted with pump) and rairtes= collection.
Unimproved drinking water sources are considergutatected well, unprotected spring, rivers, ponasdor-provided
water, or tanker truck water.

Unit of Measure: Number of people

Method of calculation: Count of people in target areas that gained adoessy one of the water sourcetescribed as
improved and facilitated by RI. Data from the vasasources would be summed to obtain the valuleeoindicator

Disaggregated by:Rural/urban, district/region, gender and age where appropriate

Justification & Management Utility: This indicator accurately measures delivery ofagi® human service, usin
definitions that are completely consistent witheimationally endorsed WHO/UNICEF indicators. Anrgase in this
indicator means increased access to potable watehys

PLAN FOR DATA ACQUISITION

Data Collection Method: Site visits, reports from partners (LNGOs), andorépform field staff

Data Source(s):Target communities, households, clinics, and school

Method of Acquisition by USAID: Scheduled reports from Relief International

Frequency & Timing of Data Acquisition by USAID: Annually

Estimated Cost of Data Acquisition:

Individual Responsible at USAID: Emmanuel Odotei

Individual Responsible for providing data to USAID: Rl COP

Location of data storage:RI/Ghana country head office in Accra, with backaiiRI-LA HQ office.

DATA QUALITY ISSUES

Date of Initial Data Quality AssessmentBaseline to be completed in November, in progressf &ctober, 2010.

Known Data Limitations and Significance (if any): Classification of safe water sources

Actions Taken or Planned to Address Data Limitatiors: Verification by WATSAN Advisor and validated by M&E
Specialist

Date of Future Data Quality AssessmentsIBD

Procedures for Future Data Quality Assessmentdnformal, semi-formal and formal procedures will draployed

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING

Data Analysis: Quantitative analysis to be done by Relief Intdore|

Presentation of Data:List, charts, and diagrams (disaggregated by spuucal/urban and gender)

Review of Data: Semi-annual review through routine monitoring andadporting

Reporting of Data: Semi-Annual Portfolio report and Annual Results &&p

OTHER NOTES

Notes on Baselines/Targets

Other Notes:

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes
2010 10,400
2011 8,400
2012 8,400

Relief International - Ghana WatSan PMP - Draft. Revised: 27 October 2010 for inclusion in Annual Report

Page 27



This number is dependent
on the number of water
facilities constructed for the
fiscal year.

2013 8,400

THISSHEET LAST UPDATED ON: 27 /10 /2010

Performance Indicator Reference Sheet

Name of Strategic Objective: USAID SO7 — Health status improved

Name of Intermediate Result:Relief Int. IR 1 — Improve access to improved wated sanitation infrastructure for
individual households, communities, schools, amad in the target areas

Name of Indicator: Number of people in target areas with access todwga sanitation facilities as a result of USG
assistance

Is this an Annual Report Indicator? No__ Yes V_, for Reporting Year (s) FY2010, FY2011, FY2012 and FY201]
DESCRIPTION

sanitation facilities are defined as technologieseanikely to ensure privacy and hygienic use,. (kentilated improveq
pit (VIP) latrine or Kumasi Improved pit latrine Y¥P). Unimproved sanitation facilities are consiel&public or shared
latrines, open pit latrines, and bucket latrines.

Unit of Measure: Number of people

Method of calculation: Count of people who gained access to any one afrtheoved sanitation facilities facilitated by
RI. Improved sanitation facilities as defined ahove

Disaggregated by:Rural/urban, district/region, gender and age where appropriate

definitions that are completely consistent withemfationally endorsed WHO/UNICEF indicators for itaion
improvement. A positive change (increase) in this indicator ngean increase in access to improved sanitatiotid
target population.

PLAN FOR DATA ACQUISITION

Data Collection Method: Site visits, reports from local partners (LNGOsjd aeports from field staff
Data Source(s):Target communities and households

Method of Acquisition by USAID: Scheduled reports from Relief International

Frequency & Timing of Data Acquisition by USAID: Annually

Estimated Cost of Data Acquisition:

Individual Responsible at USAID: Emmanuel Odotei

Individual Responsible for providing data to USAID: Rl COP

Location of data storage:RI/Ghana country head office in Accra, with backaiiRI-LA HQ office.

DATA QUALITY ISSUES

Date of Initial Data Quality AssessmentBaseline to be completed in November, in progressf @ctober, 2010.

Known Data Limitations and Significance (if any): Counting of unimproved sanitation facilities

Actions Taken or Planned to Address Data Limitatiors: Verification by WATSAN Advisor and validated by M&E

Specialist

Date of Future Data Quality AssessmentsiBD

Procedures for Future Data Quality Assessmentdnformal, semi-formal, and formal procedures wolédemployed
PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING

Data Analysis: Quantitative analysis to be done by Relief Intdore|

Presentation of Data:List, charts, and diagrams

Review of Data: Semi-annual review, routine monitoring and RI re:jpgr

Reporting of Data: Semi-Annual Portfolio report and Annual Results &&p
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Justification & Management Utility: This indicator accurately measures delivery of aibduman service, using
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OTHER NOTES

Notes on Baselines/Targets
Other Notes:

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes
2010 13,680
2011 13,680
2012 13,680
2013 13,680

THIS SHEET LAST UPDATED ON: 27/10 /2010

Performance Indicator Reference Sheet

Name of Strategic Objective: USAID SO7 — Health status improved

Name of Intermediate Result:Relief Int. IR 1 — Improve access to improved wated sanitation infrastructure for
individual households, communities, schools, amtad in the target areas

Is this an Annual Report Indicator? No__ Yes V_, for Reporting Year (s) FY 2010, FY 2011, FY 2012 and FY
2013

DESCRIPTION

Precise Definition(s): This is the count of institutions (schools andick) with access to improved water sup
facilitated by RI with funding from USG. Improvedinking water sources are defined as water supgthriologies
including household water connection, public stapepborehole, protected dug well (hand-dug weledi with pump)
and rainwater collection. Unimproved drinking waseurces are considered unprotected well, unpestesyring, rivers
ponds, vendor-provided water, or tanker truck water

Unit of Measure: Number of institutions

Method of calculation: Count of institutions who gained access to anyafrtbe improved water facilities facilitated b
RI. Improved water facilities as defined above

Disaggregated by:Clinicg/schools, Rural/urban, district/region, gender and age where appropriate

Justification & Management Utility: This indicator accurately measures delivery of aibduman service, usin
definitions that are completely consistent withemiationally endorsed WHO/UNICEF indicators for itztion
improvement. A positive change in the indicator indicates itas® in coverage (in institutions with access toroued
water facilities). This will result in increasedcass to and utilization of the institutions.

PLAN FOR DATA ACQUISITION

Data Collection Method: Site visits, reports from local partners (LNGOsjd aeports from field staff
Data Source(s):Target communities and institutions

Method of Acquisition by USAID: Scheduled reports from Relief International

Frequency & Timing of Data Acquisition by USAID: Annually

Estimated Cost of Data Acquisition:

Individual Responsible at USAID: Emmanuel Odotei

Individual Responsible for providing data to USAID: Rl COP

Location of data storage:RI/Ghana country head office in Accra, with backaiiRI-LA HQ office.

DATA QUALITY ISSUES
Date of Initial Data Quality AssessmentBaseline to be completed in November, in progressf &ctober, 2010.

Known Data Limitations and Significance (if any): Classification of water facilities

Actions Taken or Planned to Address Data Limitatiors: Verification by WATSAN Advisor and validated by M&E
Specialist
Date of Future Data Quality AssessmentsIBD
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Procedures for Future Data Quality Assessmentdnformal, semi-formal, and formal procedures wolédemployed
PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING
Data Analysis: Quantitative analysis to be done by Relief Intaore!
Presentation of Data:Table and charts (disaggregated by schools/climicraral/urban)
Review of Data: Semi-annual review, routine monitoring and RI re:jpor
Reporting of Data: Semi-Annual Portfolio report and Annual Results &&p
OTHER NOTES

Notes on Baselines/Targets
Other Notes:

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes
2010 15
2011 15
2012 15
2013 15

THISSHEET LAST UPDATED ON: 27/10/2010

Performance Indicator Reference Sheet

Name of Strategic Objective: USAID SO7 — Health status improved

Name of Intermediate Result:Relief Int. IR 1 — Improve access to improvedevatnd sanitation infrastructure for
individual households, communities, schools, amlad in the target areas

Name of Indicator: Number of institutions with access to improved ttion facilities as a result of USG assistance
Is this an Annual Report Indicator? No__ Yes V_, for Reporting Year (s) FY2010, FY2011, FY2012 and FY201]

DESCRIPTION

Precise Definition(s): This is the count of institutions with access taproved sanitation facilities facilitated by R
Improved sanitation facilities are defined as tedbgies more likely to ensure privacy and hygieuse, (i.e. ventilated
improved pit (VIP) latrine or Kumasi Improved pdtttine (KVIP). Unimproved sanitation facilities azensidered publi
or shared latrines, open pit latrines, and buckeinies.

Unit of Measure: Number of institutions

Method of calculation: Count of institutions with access to any one ofithproved sanitation facilities facilitated by R|.
Improved sanitation facilities as defined above

Disaggregated by:Clinics/ schools, rural/urban, district/region, gender and age where appropriate

Justification & Management Utility: This indicator accurately measures delivery of aibduman service, using
definitions that are completely consistent withemfationally endorsed WHO/UNICEF indicators for itation
improvement. A positive change in this indicator indicates arricrease in access to sanitation facilities sfititions
(clinics/schools). This will result in increasedlimation of the facilities.

PLAN FOR DATA ACQUISITION

Data Collection Method: Site visits, reports from local partners (LNGOsjd aeports from field staff
Data Source(s):Target institutions (clinics and schools)

Method of Acquisition by USAID: Scheduled reports from Relief International

Frequency & Timing of Data Acquisition by USAID: Annually

Estimated Cost of Data Acquisition:

Individual Responsible at USAID: Emmanuel Odotei

Individual Responsible for providing data to USAID: Rl COP

Location of data storage:RI/Ghana country head office in Accra, with backaifiRI-LA HQ office.
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DATA QUALITY ISSUES

Date of Initial Data Quality AssessmentTBD
Known Data Limitations and Significance (if any): Counting of unimproved sanitation facilities
Actions Taken or Planned to Address Data Limitatiors: Verification by WATSAN Advisor and validated by M&E
Specialist
Date of Future Data Quality AssessmentsIBD
Procedures for Future Data Quality Assessmentdnformal, semi-formal, and formal procedures wolédemployed
PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING
Data Analysis: Quantitative analysis to be done by Relief Intaore!
Presentation of Data:Tables and diagrams (disaggregated by school®/sland rural/urban)
Review of Data: Semi-annual review, routine monitoring and RI re:jpgr
Reporting of Data: Semi-Annual Portfolio report and Annual Results &&p
OTHER NOTES

Notes on Baselines/Targets
Other Notes:

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes
2010 30
2011 30
2012 30
2013 30

THIS SHEET LAST UPDATED ON: 27/10 /2010

Performance Indicator Reference Sheet

Name of Strategic Objective: USAID SO7 — Health status improved

Name of Intermediate Result:Relief Int. IR 1 — Improve access to improvedevatnd sanitation infrastructure for
individual households, communities, schools, amlad in the target areas

Name of Indicator: Number of improved household latrines constructadifanctioning (M)
Is this an Annual Report Indicator? No__ Yes V_, for Reporting Year (s) FY2010, FY2011, FY2012 and FY201]

DESCRIPTION

Precise Definition(s): This is the count of improved household latrinesstructed for households in communitigs.
Improved sanitation facilities are defined as tedbgies more likely to ensure privacy and hygieuse, (i.e. ventilated
improved pit (VIP) latrine or Kumasi Improved pdtttine (KVIP). Unimproved sanitation facilities azensidered publi
or shared latrines, open pit latrines, and buckeinies.

Unit of Measure: Number of households

Method of calculation: Count of households who were assisted to consimprioved household latrines using USG
funding

Disaggregated by:Rural/urban, district/region, gender and age where appropriate

Justification & Management Utility: This indicator accurately measures delivery of aibduman service, using
definitions that are completely consistent withemiationally endorsed WHO/UNICEF indicators for itztion
improvement. A positive change of the indicator will resultiintreasing access to adequate sanitation for holdseh

PLAN FOR DATA ACQUISITION
Data Collection Method: Site visits, reports from local partners (LNGOsjd aeports from field staff
Data Source(s):Target households
Method of Acquisition by USAID: Scheduled reports from Relief International
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Frequency & Timing of Data Acquisition by USAID: Annually

Estimated Cost of Data Acquisition:

Individual Responsible at USAID: Emmanuel Odotei

Individual Responsible for providing data to USAID: Rl COP

Location of data storage:RI/Ghana country head office in Accra, with backaiiRI-LA HQ office.

DATA QUALITY ISSUES

Date of Initial Data Quality AssessmentTBD
Known Data Limitations and Significance (if any): Tendency to count facilities considered to be umovgpd.

Actions Taken or Planned to Address Data Limitatiors: Data enumerators would be adequately trained teatahe
correct data based on the correct definiti@ata would be verifiethy WATSAN Advisor and validated by M&E
Specialist
Date of Future Data Quality AssessmentsiBD
Procedures for Future Data Quality Assessmentdnformal, semi-formal, and formal procedures wolédemployed
PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING
Data Analysis: Quantitative analysis to be done by Relief Intdore|
Presentation of Data:Tables and diagrams (disaggregated by sex of holdseand rural/urban)
Review of Data: Semi-annual review, routine monitoring, and RI meipg
Reporting of Data: Semi-Annual Portfolio report and Annual Results &&p
OTHER NOTES

Notes on Baselines/Targets
Other Notes:

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes
2010 500
2011 500
2012 500
2013 500

THISSHEET LAST UPDATED ON: 27/10 /2010

Performance Indicator Reference Sheet

Name of Strategic Objective: USAID SO7 — Health status improved

Name of Intermediate Result:Relief Int. IR 1 — Improve access to improvedevatnd sanitation infrastructure for
individual households, communities, schools, amlad in the target areas

Name of Indicator: Number of improved water supply facilities constagtand functioning

Is this an Annual Report Indicator? No__ Yes V_, for Reporting Year (s) FY 2010, FY 2011, FY 2012 and FY
2013

DESCRIPTION

institutions as a result of USG funding. Improvedtev facilities are; boreholes that shall providdeast 20 liters o
water per person per day, serving a maximum ofi@98ons within a 500 meter radius; small town waystems with
service level of 20 liters per person per day ahdpipes, and 60 liters per person per day for daasnections
Standpipes shall serve 300 per person per taprnwBBD meters of households; hand-dug wells fitteth wumps
(protected hand-dug wells) that provide at leadlit2s of water per day per person within a 50@utius.

Unit of Measure: Number of water facilities

Method of calculation: Count of all water facilities constructed by RI vaissistance from USAID
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Precise Definition(s): This is the count of improved water facilities ctiosted by RI for communities and
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Disaggregated by:Type of facility (borehole, hand-dug well, small town water system, rainwater harvesting system),
rural / urban, district/region, gender and age where appropriate.

Justification & Management Utility: A positive change in this indicator indicates irased access by population
improved water facilities. This indicator is usedlaaproxy to determine the number of people whoeghaccess to watg
facility as a result of USG assistance.

h

PLAN FOR DATA ACQUISITION

Data Collection Method: Site visits, reports from local partners (LNGOsjd aeports from field staff

Data Source(s):Target communities and institutions (clinics andosals)

Method of Acquisition by USAID: Scheduled reports from Relief International

Frequency & Timing of Data Acquisition by USAID: Annually

Estimated Cost of Data Acquisition:

Individual Responsible at USAID: Emmanuel Odotei

Individual Responsible for providing data to USAID: Rl COP

Location of data storage:RI/Ghana country head office in Accra, with backaifiRI-LA HQ office.

DATA QUALITY ISSUES

Date of Initial Data Quality AssessmentTBD

Known Data Limitations and Significance (if any): Counting of boreholes and hand-dug wells that aye d

Actions Taken or Planned to Address Data Limitatiors: Verification by WATSAN Advisor and validated by M&E
Specialist

Date of Future Data Quality AssessmentsiBD

Procedures for Future Data Quality Assessmentdnformal, semi-formal, and formal procedures wolédemployed

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING

Data Analysis: Quantitative analysis to be done by Relief Intaore!

Presentation of Data:Tables and diagrams (disaggregated by facility tiqmitution and rural/urban)

Review of Data: Semi-annual review, routine monitoring and RI re:jpgr

Reporting of Data: Semi-Annual Portfolio report and Annual Results &&p

OTHER NOTES

Notes on Baselines/Targets

Other Notes:

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes
2010 46
2011 45
2012 45
2013 45

THISSHEET LAST UPDATED ON: 27/010/2010
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Performance Indicator Reference Sheet

Name of Strategic Objective: USAID SO7 — Health status improved

Name of Intermediate Result :Relief Int. IR 1— Improve access to improved water and sanitatiaagtfucture for
individual households, communities, schools, amlad in the target areas

Name of Indicator: Number of hand-washing facilities established fatitutions

Is this an Annual Report Indicator? No__ Yes V_, for Reporting Year (s) FY 2010, FY 2011, FY 2012 and FY
2013

DESCRIPTION

Precise Definition(s): This is the count of hand-washing facilities esti#@d in clinics and schools that g
functioning. The hand-washing facilities may in@duchinwater harvesting tanks with taps (and thditalib receive
piped water when available), veronica buckets (m/duckets with a tap and a basin), “soak awatesys” or other
appropriate infrastructure, depending on watera@and drainage system

Unit of Measure: Number of hand-washing facilities

Method of calculation: Count all hand-washing facilities (that meet ang ohthe definitions above) constructed
(established) by RI

Disaggregated by:Type of ingtitution with hand-washing facility, rural/urban, district/region, gender and age where
appropriate.

Justification & Management Utility: Behaviours on hand-washing can best be inculcateshwpeople have access
hand-washing facilities. The provision of hand-waghfacilities at the institutional-level will enbbpupils in schools

coverage.

PLAN FOR DATA ACQUISITION

Data Collection Method: Site visits, reports from local partners (LNGOsjd aeports from field staff
Data Source(s):Target institutions (clinics and schools)

Method of Acquisition by USAID: Scheduled reports from Relief International

Frequency & Timing of Data Acquisition by USAID: Annually

Estimated Cost of Data Acquisition:

Individual Responsible at USAID: Emmanuel Odotei

Individual Responsible for providing data to USAID: Rl COP

Location of data storage:RI/Ghana country head office in Accra, with backaifiRI-LA HQ office.

DATA QUALITY ISSUES

Date of Initial Data Quality AssessmentTBD
Known Data Limitations and Significance (if any):
Actions Taken or Planned to Address Data Limitatiors:
Date of Future Data Quality AssessmentsIBD
Procedures for Future Data Quality Assessmentdnformal, semi-formal, and formal procedures wolédemployed
PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING
Data Analysis: Quantitative analysis to be done by Relief Intaore!
Presentation of Data:Tables and diagrams (disaggregated by facility typstitution, and rural/urban)
Review of Data: Semi-annual review, routine monitoring, and RI meipg
Reporting of Data: Semi-Annual Portfolio report and Annual Results &&p
OTHER NOTES

Notes on Baselines/Targets
Other Notes:

PERFORMANCE INDICATOR VALUES
Year Target Actual Notes
2010 30
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2011 30
2012 30
2013 30

THISSHEET LAST UPDATED ON: 27/10 /2010

Performance Indicator Reference Sheet

Name of Strategic Objective: USAID SO7 — Health status improved

Name of Intermediate Result:Relief Int. IR 2— Improved modes of managing water and sanitatioastfucture
developed

Name of Indicator: Number of small grants awards distributed to smaht recipients

Is this an Annual Report Indicator? No__ Yes V_, for Reporting Year (s) FY 2010, FY 2011, FY 2012 and FY
2013

DESCRIPTION

recipients. Small grants are awards given to gemnthat are adjudged to have been successful ipattigipation of a
small grant competition to be organized by the paog The small grants will cover the following ase®&ehaviour
Change, Mobilization, and Social Marketing; Civiarficipation; Supply chain strengthening; provisi@nd repair of
WATSAN services; Management of urban water andtafon: Community monitoring and support; and Inatbve
technology solutions. Receipt of awards in any ofnthese categories would be counted as a smait.gra

Unit of Measure: Number of grants

grant is not counted under this indicator, butrtheiber (count) of small grants given out as awhsdhe project.

Disaggregated by:Category/type of small grant distributed, recipient characteristics, rural/urban, district / region,
gender and age where appropriate.

facilities, as well continue to provide water arhigation services to communities and householtds #ie close of the
project. The higher the number of recipients whaoeiee grants the more the likelihood that sustdlitgbof
interventions, after project close out, will beassl.

PLAN FOR DATA ACQUISITION
Data Collection Method: Review of small grant awards and records
Data Source(s):RI Small grant component records
Method of Acquisition by USAID: Scheduled reports from Relief International
Frequency & Timing of Data Acquisition by USAID: Annually
Estimated Cost of Data Acquisition:
Individual Responsible at USAID: Emmanuel Odotei
Individual Responsible for providing data to USAID: Rl COP
Location of data storage:RI/Ghana country head office in Accra, with backaiiRI-LA HQ office.
DATA QUALITY ISSUES

Date of Initial Data Quality AssessmentTBD
Known Data Limitations and Significance (if any):
Actions Taken or Planned to Address Data Limitatiors:
Date of Future Data Quality AssessmentsIBD
Procedures for Future Data Quality Assessments:
PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING

Data Analysis: Quantitative analysis to be done by Relief Intdore|
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Precise Definition(s):This is the count of awards distributed by the &bpn an annual basis to small grant award

Method of calculation: Count of all awards given out by the project ag phthe small grant annually. The value of the

Justification & Management Utility: Small grant recipients’ capacity will be built toamage water and sanitation
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Presentation of Data:Tables and diagrams (disaggregated by facility typepient category and rural/urban)
Review of Data: Semi-annual review, routine monitoring, and RI mejpg
Reporting of Data: Semi-Annual Portfolio report and Annual Results &&p

OTHER NOTES

Notes on Baselines/Targets
Other Notes:

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes
2010 21
2011 36
2012 32
2013 32

THIS SHEET LAST UPDATED ON: 27/10/2010

Performance Indicator Reference Sheet

Name of Strategic Objective: USAID SO7 — Health status improved

Name of Intermediate Result:Relief Int. IR 2— Improved modes of managing water and sanitatioastfucture
developed

Name of Indicator: Value of small grant distributed annually

Is this an Annual Report Indicator? No__ Yes V_, for Reporting Year (s) FY 2010, FY 2011, FY 2012 and FY
2013

DESCRIPTION
Precise Definition(s):This is the amount of funds (in US Dollars) distitied as part of the small grant mechan
to grant recipients annually.
Unit of Measure: Value of funds in US$
Method of calculation: Sum of all the individual funds distributed by thi@gram
Disaggregated by:Type/Category of small grant, rural/urban, district / region, gender and age where appropriate.

Justification & Management Utility: The higher the value of small grants distributée, higher the number of entiti¢
providing WATSAN services to communities and houdés.

PLAN FOR DATA ACQUISITION
Data Collection Method: Review of small grant awards and records
Data Source(s):Rl Small grant component records
Method of Acquisition by USAID: Scheduled reports from Relief International
Frequency & Timing of Data Acquisition by USAID: Annually
Estimated Cost of Data Acquisition:
Individual Responsible at USAID: Emmanuel Odotei
Individual Responsible for providing data to USAID: Rl COP
Location of data storage:RI/Ghana country head office in Accra, with backaifiRI-LA HQ office.
DATA QUALITY ISSUES
Date of Initial Data Quality AssessmentTBD
Known Data Limitations and Significance (if any):
Actions Taken or Planned to Address Data Limitatiors:
Date of Future Data Quality AssessmentsiBD
Procedures for Future Data Quality Assessmentdnformal, semi-formal ,and formal procedures wolédemployed

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING
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Data Analysis: Quantitative analysis to be done by Relief Intdore|
Presentation of Data:Tables and diagrams (disaggregated by grant categak rural/urban)
Review of Data: Semi-annual review, routine monitoring, and RI mejpg
Reporting of Data: Semi-Annual Portfolio report and Annual Results &&p
OTHER NOTES

Notes on Baselines/Targets
Other Notes:

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes
2010 USD $245,750
2011 USD $249,430
2012 USD $253,178
2013 USD $256,975

THIS SHEET LAST UPDATED ON: 27/10/2010

Performance Indicator Reference Sheet

Name of Strategic Objective: USAID SO7 — Health status improved

Name of Intermediate Result:Relief Int. IR 2—Improved modes of managing water and sanitatioastfucture
developed

Name of Indicator: Number of sanitation facility installations thatarlean and well-maintained annually

Is this an Annual Report Indicator? No__ Yes ¥ _, for Reporting Year (s) FY 2010, FY 2011, FY 2012 and
FY2013

DESCRIPTION

Precise Definition(s):Count of sanitation facilities that are clean arellwnaintained by community members §
months after installation. A clean sanitation fiagiis one (typically a toilet or latrine) with nfaeces on the floof,
seat/stands or walls, and with very few flies.

Unit of Measure: Number of sanitation facilities

Method of calculation: Direct count of facilities that meet the definitioha clean sanitation facility. Calculation ofghi
indicator will be on incremental basis for out yewith the base year being FY 2010.

Disaggregated by:Type of facility, ownership type (institutional or household), rural/urban, district / region, gender and
age where appropriate.

Justification & Management Utility: This indicator is a proxy to measuring adoptioresaat the community-level.
also measures the functionality of the maintenamews to be instituted at the community level. filgher the numbef
of facilities that are well maintained, the highiee adoption of best practices at the communitgilev

PLAN FOR DATA ACQUISITION
Data Collection Method: Direct observations of facilities through site t8sand interviews
Data Source(s):Target communities, households, clinics, and school
Method of Acquisition by USAID: Scheduled reports from Relief International
Frequency & Timing of Data Acquisition by USAID: Annually
Estimated Cost of Data Acquisition:
Individual Responsible at USAID: Emmanuel Odotei
Individual Responsible for providing data to USAID: Rl COP
Location of data storage:RI/Ghana country head office in Accra, with backaiiRI-LA HQ office.

DATA QUALITY ISSUES

Date of Initial Data Quality AssessmentTBD
Known Data Limitations and Significance (if any): Classification of clean sanitation facility

X
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Actions Taken or Planned to Address Data Limitatiors: To beverified by sanitation coordinator and validated by
M&E specialist

Date of Future Data Quality AssessmentsiBD
Procedures for Future Data Quality Assessmentdnformal, semi formal and formal procedures wouddemployed
PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING
Data Analysis: Quantitative analysis to be done by Relief Intdore|
Presentation of Data:Tables and diagrams
Review of Data: Semi-annual review, routine monitoring, and RI mejpg
Reporting of Data: Semi-Annual Portfolio report, and Annual Resultp&ts
OTHER NOTES

Notes on Baselines/Targets
Other Notes:

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes
2010 530
2011 1,060
2012 1,845
2013 2,460

THIS SHEET LAST UPDATED ON: 27/10 /2010

Performance Indicator Reference Sheet

Name of Strategic Objective: USAID SO7 — Health status improved

Name of Intermediate Result:Relief Int. IR 2— Improved modes of managing water and sanitaticastfucture
developed

Name of Indicator: Number of hand-washing facility installations thagll-maintained annually.

Is this an Annual Report Indicator? No__ Yes V_, for Reporting Year (s) FY 2010, FY 2011, FY 2012 and FY
2013

DESCRIPTION

Precise Definition(s):Count of hand-Washing facilities that are adeqyagapplied with water and soap with either
a soak away or a container that receives washedratiér from the main hand-washing facility. The evatontainer
should be clean, and the tap functioning. Hand-Whasfacilities with leaking containers cannot beuctered as well
maintained.

Unit of Measure: Number of hand-Washing facilities

Method of calculation: Direct count of facilities that meet the definitioha well maintained hand-washing facility
Disaggregated by:School / clinic, rural/urban, district / region, gender and age where appropriate.

Justification & Management Utility: Availability of functioning and well maintained hawWashing facilities afford
users the opportunity to practice hand-Washing Wiehas to be promoted by the program. A positivarade in thig
indicator indicates increased coveradde higher the value of the indicator the highez #doption rate of BCC
messages.

7

PLAN FOR DATA ACQUISITION

Data Collection Method: Direct observations of facilities through site t8sand interviews
Data Source(s):Target clinics and schools

Method of Acquisition by USAID: Scheduled reports from Relief International
Frequency & Timing of Data Acquisition by USAID: Annually

Estimated Cost of Data Acquisition:

Individual Responsible at USAID: Emmanuel Odotei
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Individual Responsible for providing data to USAID: Rl COP
Location of data storage:RI/Ghana country head office in Accra, with backaiiRI-LA HQ office.

DATA QUALITY ISSUES

Date of Initial Data Quality AssessmentTBD
Known Data Limitations and Significance (if any): Classification of clean hand-Washing facility
Actions Taken or Planned to Address Data Limitatiors: To beverified by BCC Specialist and validated by M&E
specialist
Date of Future Data Quality AssessmentsiBD
Procedures for Future Data Quality Assessmentdnformal, semi-formal, and formal procedures wolédemployed
PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING
Data Analysis: Quantitative analysis to be done by Relief Intaore!
Presentation of Data:Tables and diagrams
Review of Data: Semi-annual review, routine monitoring and RI re:jpor
Reporting of Data: Semi Annual Portfolio report and Annual Results &&p
OTHER NOTES

Notes on Baselines/Targets
Other Notes:

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes
2010 30
2011 60
2012 90
2013 120

THISSHEET LAST UPDATED ON: 27/10/2010

Performance Indicator Reference Sheet

Name of Strategic Objective: USAID SO7 — Health status improved
Name of Intermediate Result:Relief Int. IR 3— Capacities to manage water and sanitation infrefstre improved
Name of Indicator: Number of small grant recipients trained in communiobilization and behavior change techniques

Is this an Annual Report Indicator? No__ Yes V_, for Reporting Year (s) FY 2010, FY 2011, FY 2012 and FY
2013

DESCRIPTION

Precise Definition(s): This is the count of small grants recipients (indiisals, associations, and/or organizatiopns)
that complete training (at least 80% of completedutes) in community mobilization and behaviour apamechniques
Organizations (represented by more than one pesitif)e countered as one. Individual small graetipients will alsg
be countered as one. The data will be disaggredstéghbe of small grant recipient.

Unit of Measure: Number of small grant recipients
Method of calculation: Total of all small grant recipients trained in sckl year
Disaggregated by:Type of small grant, rural/urban, district / region, gender and age where appropriate.

Justification & Management Utility: Small grant recipients are expected to provide isesvto communities angl
households in target areas. This indicator is &yto service coverage by the recipients. The nyeegraphically
located (rural/urban) the small grant recipiertis, widespread the service availability to commesitind households.

PLAN FOR DATA ACQUISITION

Data Collection Method: Direct count at training workshops and sessions
Data Source(s):Training workshop participant list
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Method of Acquisition by USAID: Scheduled reports from Relief International

Frequency & Timing of Data Acquisition by USAID: Annually

Estimated Cost of Data Acquisition:

Individual Responsible at USAID: Emmanuel Odotei

Individual Responsible for providing data to USAID: Rl COP

Location of data storage:RI/Ghana country head office in Accra, with backaiiRI-LA HQ office.

DATA QUALITY ISSUES

Date of Initial Data Quality AssessmentTBD
Known Data Limitations and Significance (if any):
Actions Taken or Planned to Address Data Limitatiors:
Date of Future Data Quality AssessmentsIBD
Procedures for Future Data Quality Assessmentdnformal, semi-formal, and formal procedures wolddemployed
PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING
Data Analysis: Quantitative analysis to be done by Relief Intaore!
Presentation of Data:Tables and diagrams
Review of Data: Semi-annual review, routine monitoring, and RI mejpg
Reporting of Data: Semi-Annual Portfolio report and Annual Results &&p
OTHER NOTES

Notes on Baselines/Targets
Other Notes:

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes
2010 21
2011 36
2012 32
2013 32

THIS SHEET LAST UPDATED ON: 27/10 /2010

Performance Indicator Reference Sheet

Name of Strategic Objective: USAID SO7 — Health status improved
Name of Intermediate Result:Relief Int. IR 3— Capacities to manage water and sanitation infretstre improved
Name of Indicator: Number of small grant recipients that have succdlgghstitutionalized themselves

Is this an Annual Report Indicator? No__ Yes V_, for Reporting Year (s) FY 2010, FY 2011, FY 2012 and FY
2013

DESCRIPTION

Precise Definition(s): Count of small grants recipients who meet regulédigpending on the recipient’s meeting
plan), identify problems, take action to resolveolpems, have funds for small purchases, and agtinedintain
infrastructure improvements. Small grant recipientso are found to be adhering to any one of thevahmiteria of
integrating themselves would be counted to havéuionalized themselves.

Unit of Measure: Number of small grant recipients

Method of calculation: Sum of all small grant recipients who are founthawe adhered to any one criteria of
institutionalizing themselves. For FY 2011, FY 20aAd FY 2013, the indicator will be determinedcoyinting all those
small grants recipients who are identified at gaaint in time (FY 2010, FY 2011, FY 2012 and FY 3D1o be
institutionalizing themselves as per the definitadoove.

Disaggregated by:Type of small grant, rural/urban, district / region, gender and age where appropriate.
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also will indicate availability of WATSAN servicde target communities and households since thel grait recipients
are expected to provide such services at the cortyraumd household-level.

PLAN FOR DATA ACQUISITION
Data Collection Method: Review of small grant recipients records and work
Data Source(s):Small grant recipients meetings minutes and reports
Method of Acquisition by USAID: Scheduled reports from Relief International
Frequency & Timing of Data Acquisition by USAID: Annually
Estimated Cost of Data Acquisition:
Individual Responsible at USAID: Emmanuel Odotei
Individual Responsible for providing data to USAID: Rl COP
Location of data storage:RI/Ghana country head office in Accra, with backaiiRI-LA HQ office.

DATA QUALITY ISSUES

Date of Initial Data Quality AssessmentTBD

Known Data Limitations and Significance (if any):

Actions Taken or Planned to Address Data Limitatiors:

Date of Future Data Quality AssessmentsiBD

Procedures for Future Data Quality Assessmentdnformal, semi-formal, and formal procedures wolédemployed

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING

Data Analysis: Quantitative analysis to be done by Relief Intdore|

Presentation of Data:Tables and diagrams

Review of Data: Semi-annual review, routine monitoring, and RI meipg

Reporting of Data: Semi-Annual Portfolio report and Annual Results &&p
OTHER NOTES

Notes on Baselines/Targets
Other Notes:

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes
2010 21
2011 72
2012 104
2013 136

THISSHEET LAST UPDATED ON: 27/10/2010

Performance Indicator Reference Sheet

Name of Strategic Objective: USAID SO7 — Health status improved

Name of Intermediate Result:Relief Int. IR 3— Capacities to manage water and sanitation infrestre improved
Name of Indicator: Number of people trained in effective communicatioammunity profile analysis, and civ
engagement.

Is this an Annual Report Indicator? No__ Yes V_, for Reporting Year (s) FY 2010, FY 2011, FY 2012 and FY
2013

DESCRIPTION

Precise Definition(s): This is the count of target participants (peopleittcompletes training in effectiy
communication, community profile analysis, and ciengagement organized by RI. A person will be gsaichave
completed training if s/he fully participates iretlraining and/or has completed at least 80% ofntleelules for thig
category of training.
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Justification & Management Utility: A positive change in this indicator means a higimwption of promoted skills. [t
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Unit of Measure: Number of people

Method of calculation: Count of all people who have attended fully oreaist 80% of the complete module under thig
category of training.

Disaggregated by LNGO staff, WATSAN committee members, rural/urban, district / region, gender and age where
appropriate.

Justification & Management Utility: The higher the number of people trained, the higher number of peopl
available to promote BCC messages to householitieitarget area.

PLAN FOR DATA ACQUISITION

Data Collection Method: Direct count at training workshops/sessions

Data Source(s):Training workshop participant lists

Method of Acquisition by USAID: Scheduled reports from Relief International

Frequency & Timing of Data Acquisition by USAID: Semi-annual

Estimated Cost of Data Acquisition:

Individual Responsible at USAID: Emmanuel Odotei

Individual Responsible for providing data to USAID: Rl COP

Location of data storage:RI/Ghana country head office in Accra, with backaiiRI-LA HQ office.

DATA QUALITY ISSUES

Date of Initial Data Quality AssessmentTBD

Known Data Limitations and Significance (if any): Counting of participants who might not have attehdp to at least]
80% of the training

Actions Taken or Planned to Address Data Limitatiors: Attendance records to be kept by trainers for eactiule
treated. This will be verified by the Field Cooraiar and validated by the M&E Specialist

Date of Future Data Quality AssessmentsIBD
Procedures for Future Data Quality Assessmentdnformal, semi-formal, and formal procedures wolédemployed
PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING
Data Analysis: Quantitative analysis to be done by Relief Intdore|
Presentation of Data:Tables and diagrams
Review of Data: Semi-annual review, routine monitoring and RI re:jpgr
Reporting of Data: Semi-Annual Portfolio report and Annual Results &&p
OTHER NOTES

Notes on Baselines/Targets
Other Notes:

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes
2010 800
2011 1,100
2012 560
2013 560

THIS SHEET LAST UPDATED ON: 27/10 /2010

Performance Indicator Reference Sheet

Name of Strategic Objective: USAID SO7 — Health status improved
Name of Intermediate Result:Relief Int. IR 3— Capacities to manage water and sanitation infretstre improved

Name of Indicator: Number of local artisans trained in latrine fagilifonstruction

Is this an Annual Report Indicator? No__ Yes V_, for Reporting Year (s) FY 2010, FY 2011, FY 2012 and FY
2013
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DESCRIPTION
Precise Definition(s):This is the count of interested local business [geopvolunteers selected by the program @nd
trained in improved latrine construction as loedtihe artisans.
Unit of Measure: Number of artisans

Method of calculation: Count of all volunteers who have completed fullpq%) the training sessions on latrine
construction.

Disaggregated by:Rural/urban, district / region, gender and age where appropriate.

Justification & Management Utility: A positive change means the availability of locapertise to build and of
maintain latrines promoted by the project.

PLAN FOR DATA ACQUISITION

Data Collection Method: Direct count at training sessions

Data Source(s):Training sessions participant lists

Method of Acquisition by USAID: Scheduled reports from Relief International

Frequency & Timing of Data Acquisition by USAID: Annually

Estimated Cost of Data Acquisition:

Individual Responsible at USAID: Emmanuel Odotei

Individual Responsible for providing data to USAID: Rl COP

Location of data storage:RI/Ghana country head office in Accra, with backaifiRI-LA HQ office.

DATA QUALITY ISSUES

Date of Initial Data Quality AssessmentTBD
Known Data Limitations and Significance (if any):
Actions Taken or Planned to Address Data Limitatiors:
Date of Future Data Quality AssessmentsIBD
Procedures for Future Data Quality Assessmentdnformal, semi-formal, and formal procedures wolkdemployed
PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING
Data Analysis: Quantitative analysis to be done by Relief Intaore!
Presentation of Data:Tables and diagrams
Review of Data: Semi-annual review, routine monitoring, and RI mejpg
Reporting of Data: Semi-Annual Portfolio report and Annual Results &&p
OTHER NOTES

Notes on Baselines/Targets
Other Notes:

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes
2010 50
2011 50
2012 50
2013 50

THIS SHEET LAST UPDATED ON: 27/10 /2010

Performance Indicator Reference Sheet

Name of Strategic Objective: USAID SO7 — Health status improved
Name of Intermediate Result:Relief Int. IR 3— Capacities to manage water and sanitation infretstre improved
Name of Indicator: Number of people trained in water and sanitatiaiifg maintenance
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Is this an Annual Report Indicator? No__ Yes V_, for Reporting Year (s) FY 2010, FY 2011, FY 2012 and FY
2013

DESCRIPTION

Precise Definition(s):This is the count of target participants (peopte) tompletes training in water and sanitatjon

facility maintenance and can be regarded as menatbéasility maintenance crews.

Unit of Measure: Number of people

Method of calculation: Count of all people who have attended at least 808%e complete module under this categorjy

of training.

Disaggregated by:LNGO staff, WATSAN committee members, rural/urban, district / region, gender and age where
appropriate.

Justification & Management Utility: A positive change indicates a higher number of pe@vailable to maintain
WATSAN facilities at the community level. This wittontribute to continued use and sustainabilitythef facilities
promoted by RI and partners.

PLAN FOR DATA ACQUISITION

Data Collection Method: Direct count at training workshops/sessions

Data Source(s):Training workshop participant lists

Method of Acquisition by USAID: Scheduled reports from Relief International

Frequency & Timing of Data Acquisition by USAID: Semi annual

Estimated Cost of Data Acquisition:

Individual Responsible at USAID: Emmanuel Odotei

Individual Responsible for providing data to USAID: Rl COP

Location of data storage:RI/Ghana country head office in Accra, with backaiiRI-LA HQ office.

DATA QUALITY ISSUES

Date of Initial Data Quality AssessmentTBD

Known Data Limitations and Significance (if any): Counting of participants who might not have attehdp to at least]
80% of the training

Actions Taken or Planned to Address Data Limitatiors: Attendance records to be kept by trainers for eactiule
treated. This will be verified by field coordinasoand validated by the M&E Specialist

Date of Future Data Quality AssessmentsIBD

Procedures for Future Data Quality Assessmentdnformal, semi-formal, and formal procedures wolédemployed

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING

Data Analysis: Quantitative analysis to be done by Relief Intaore!

Presentation of Data:Tables and diagrams

Review of Data: Semi-annual review, routine monitoring, and RI meipg

Reporting of Data: Semi-Annual Portfolio report and Annual Results &&p

OTHER NOTES

Notes on Baselines/Targets

Other Notes:

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes
2010 800
2011 1,100
2012 560
2013 560

THISSHEET LAST UPDATED ON: 27/10 /2010

Relief International - Ghana WatSan PMP - Draft. Revised: 27 October 2010 for inclusion in Annual Report

Page 44



Performance Indicator Reference Sheet

Name of Strategic Objective: USAID SO7 — Health status improved

Name of Intermediate Result:Relief Int. IR 4 — New behaviors results in: (a}reased utilization of water and
sanitation infrastructure by target communities] @) increased adoption of complementary hygiesteabiors that will
reduce waterborne disease.

Name of Indicator: Number of hygiene messages disseminated by BC@esrith target communities

Is this an Annual Report Indicator? No__ Yes V_, for Reporting Year (s) FY 2010, FY 2011, FY 2012 and FY
2013

DESCRIPTION
Precise Definition(s): This is the nmber of hygiene behavioural change messages that heen delivered to targ
communities, households, clinics, and schools
Unit of Measure: Number of BCC messages

Method of calculation: Count of all hygiene behavior change messagesatelivby BCC Agents (including LNGO
staff) at the field-level.

Disaggregated by:Rural/urban, district / region, gender and age where appropriate.

messages to be delivered. This indicator will stiogvtype and combination of messages delivered.
PLAN FOR DATA ACQUISITION

Data Collection Method: Direct count from BCC reports

Data Source(s):BCC reports

Method of Acquisition by USAID: Scheduled reports from Relief International

Frequency & Timing of Data Acquisition by USAID: Semi annual

Estimated Cost of Data Acquisition:

Individual Responsible at USAID: Emmanuel Odotei

Individual Responsible for providing data to USAID: Rl COP

Location of data storage:RI/Ghana country head office in Accra, with backaiiRI-LA HQ office.

DATA QUALITY ISSUES

Date of Initial Data Quality AssessmentTBD

Known Data Limitations and Significance (if any):

Actions Taken or Planned to Address Data Limitatiors:

Date of Future Data Quality AssessmentsiBD

Procedures for Future Data Quality Assessmentdnformal, semi-formal, and formal procedures tcebgployed

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING
Data Analysis: Quantitative analysis to be done by Relief Intdore|
Presentation of Data:Tables and diagrams
Review of Data: Semi-annual review, routine monitoring, and RI meipg
Reporting of Data: Semi-Annual Portfolio report and Annual Results &&p

Justification & Management Utility: Good hygiene behaviours emanate from the adopfiarcombination of the BC(

OTHER NOTES

Notes on Baselines/Targets

Other Notes:

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes

Baseline to be completed in
November. Target to be set
after establishment of a
baseline.

2010 TBD

2011 TBD
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2012 TBD

2013

THIS SHEET LAST UPDATED ON: 27/10 /2010

Performance Indicator Reference Sheet

Name of Strategic Objective: USAID SO7 — Health status improved

Name of Intermediate Result:Relief Int. IR 4 — New behaviors results in: (a}rieased utilization of water and
sanitation infrastructure by target communities],gb) increased adoption of complementary hyglesteaviors that will
reduce water-borne disease.

Name of Indicator: Number of water supply and sanitation infrastrugtinstallations that are actively utilizg
annually

d

Is this an Annual Report Indicator? No__ Yes V_, for Reporting Year (s) FY 2010, FY 2011, FY 2012 and FY
2013

DESCRIPTION

Precise Definition(s): Count of water and sanitation facilities constrdctey the project that are being used
community members and clinics/school users and taiaied as required by the established facility tesiance regimé
by RI. Result for this indicator is expected to [xéecreasing on an annual basis as more infrastegtare constructe
by the program.

by

Unit of Measure: Number of water and sanitation facilities

Method of calculation: Count of all facilities that are being used by theget users.

Disaggregated by:Type of water and sanitation facility, district / region, gender and age where appropriate.

Justification & Management Utility: Water and sanitation facilities that are not wekimtained are unsafe a
inadequate for use. Facilities that are activelljzet imply they are being maintained and provigdadequate needs
the target population.

PLAN FOR DATA ACQUISITION

Data Collection Method: Direct observations of facility and review of fagilmaintenance records

Data Source(s):Facility maintenance records

Method of Acquisition by USAID: Scheduled reports from Relief International

Frequency & Timing of Data Acquisition by USAID: Semi-annual

Estimated Cost of Data Acquisition:

Individual Responsible at USAID: Emmanuel Odotei

Individual Responsible for providing data to USAID: Rl COP

Location of data storage:RI/Ghana country head office in Accra, with backaiiRI-LA HQ office.

DATA QUALITY ISSUES

Date of Initial Data Quality AssessmentTBD

Known Data Limitations and Significance (if any): Counting of facilities that might not have met thell maintained
criteria set forth by the facility maintenance ragiby RI

Actions Taken or Planned to Address Data Limitatiors: Verification by Sanitation Coordinator and valigdty M&E
Specialist

Date of Future Data Quality AssessmentsiBD

Procedures for Future Data Quality Assessmentdnformal, semi-formal, and formal procedures wolkdemployed

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING

Data Analysis: Quantitative analysis to be done by Relief Intdore|

Presentation of Data:Tables and diagrams

Review of Data: Semi-annual review, routine monitoring, and RI mejpg

Reporting of Data: Semi Annual Portfolio report and Annual Results &&p

OTHER NOTES

Relief International - Ghana WatSan PMP - Draft. Revised: 27 October 2010 for inclusion in Annual Report

Page 46



Notes on Baselines/Targets
Other Notes:

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes
2010 661
2011 1,321
2012 1,981
2013 2,641

THISSHEET LAST UPDATED ON: 27/10 /2010

Performance Indicator Reference Sheet

Name of Strategic Objective: USAID SO7 — Health status improved

Name of Intermediate Result:Relief Int. IR 4 — New behaviors results in: (a}rieased utilization of water and
sanitation infrastructure by target communitiesd,gb) increased adoption of complementary hyglesteaviors that will
reduce waterborne disease.

Name of Indicator: Number of communities that have stopped Open Datetiree (ODF) behaviours

Is this an Annual Report Indicator? No__ Yes V_, for Reporting Year (s) FY 2010, FY 2011, FY 2012 and FY
2013

DESCRIPTION

Precise Definition(s): Count of communities with visible reduction or abhse of faecal material around targeted
communities and clinics/schools.

Unit of Measure: Number of communities

Method of calculation: Count of communities (including school/clinic commities) that meet the definition set forth y
this indicator

Disaggregated by:Rural/urban, district / region, gender and age where appropriate.

Justification & Management Utility: This indicator shows the number of communitiespithg safe sanitation practicés
promoted by RI. A positive change indicates thahyneommunities are adopting the BCC practices ptetho

PLAN FOR DATA ACQUISITION

Data Collection Method: Direct observations around communities, schoold,cinics

Data Source(s):Sanitation monitoring reports

Method of Acquisition by USAID: Scheduled reports from Relief International

Frequency & Timing of Data Acquisition by USAID: Semi-annual

Estimated Cost of Data Acquisition:

Individual Responsible at USAID: Emmanuel Odotei

Individual Responsible for providing data to USAID: Rl COP

Location of data storage:RI/Ghana country head office in Accra, with backaiiRI-LA HQ office.

DATA QUALITY ISSUES

Date of Initial Data Quality AssessmentTBD

Known Data Limitations and Significance (if any): Counting communities without actual observationsafgearried
out

Actions Taken or Planned to Address Data Limitatiors: To be verified and validated by M&E Specialist

Date of Future Data Quality AssessmentsiBD

Procedures for Future Data Quality Assessmentdnformal, semi-formal, and formal procedures wolédemployed
PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING

Data Analysis: Quantitative analysis to be done by Relief Intdore|
Presentation of Data:Tables and diagrams
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Review of Data: Semi-annual review, routine monitoring, and RI meipg
Reporting of Data: Semi-Annual Portfolio report and Annual Results &&p
OTHER NOTES

Notes on Baselines/Targets
Other Notes:

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes
2010 64
2011 88
2012 30
2013 30

THISSHEET LAST UPDATED ON: 27/10 /2010

Performance Indicator Reference Sheet

Name of Strategic Objective: USAID SO7 — Health status improved

Name of Intermediate Result:Relief Int. IR 4 — New behaviors results in: (a}reased utilization of water and
sanitation infrastructure by target communitiesd,gb) increased adoption of complementary hyglesteaviors that will
reduce waterborne disease.

Name of Indicator: Number of entities (LNGOs and WATSAN committeesyttheceived Behaviour Change (BC) gnd
Community Led Total Sanitation (CLTS) training delied by RI BCC agents.

Is this an Annual Report Indicator? No__ Yes V_, for Reporting Year (s) FY2010, FY2011, FY2012 and FY2011

DESCRIPTION

Precise Definition(s): Count of entities (LNGOs and WATSAN committees) whave received BC and CLTS
training/messages and integrating BC and CLTS qurda their community level training work plans the case o
LNGOs) community action plans in the case of WATSAbmmittees. An entity trained and not integratamy one
concept of BC and CLTS will not be countered.

Unit of Measure: Number of entities (LNGOs and WATSAN committees)

Method of calculation: Count of all entities (LNGOs and WATSAN committedsat received training in BC and CLTS
and have integrated at least one of the concepkeincommunity level training work plan (for LNGPand community
action plans (in the case of WATSAN committees).

Disaggregated by:Rural/urban, district / region, gender and age where appropriate.

Justification & Management Utility: Required to assure technical delivery of BC and Elmessages at the field-levgl.
An increase in number of entities is indicationrafreased coverage.

PLAN FOR DATA ACQUISITION
Data Collection Method: Review of LNGO records and WATSAN committee records
Data Source(s).LNGOs and WATSAN committee records
Method of Acquisition by USAID: Scheduled reports from Relief International
Frequency & Timing of Data Acquisition by USAID: Semi-annual
Estimated Cost of Data Acquisition:
Individual Responsible at USAID: Emmanuel Odotei
Individual Responsible for providing data to USAID: Rl COP
Location of data storage:RI/Ghana country head office in Accra, with backaiiRI-LA HQ office.
DATA QUALITY ISSUES
Date of Initial Data Quality AssessmentTBD

Known Data Limitations and Significance (if any):
Actions Taken or Planned to Address Data Limitatiors:

D
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Date of Future Data Quality AssessmentsIBD
Procedures for Future Data Quality Assessmentdnformal, semi-formal, and formal procedures tcebgployed
PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING
Data Analysis: Quantitative analysis to be done by Relief Intadore!
Presentation of Data:Tables and diagrams
Review of Data: Semi-annual review, routine monitoring, and RI meipg
Reporting of Data: Semi-Annual Portfolio report and Annual Results &&p
OTHER NOTES

Notes on Baselines/Targets
Other Notes:

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes
2010 64
2011 88
2012 30
2013 30

THIS SHEET LAST UPDATED ON: 27/10 /2010

Performance Indicator Reference Sheet

Name of Strategic Objective: USAID SO7 — Health status improved

Name of Intermediate Result:Relief Int. IR 4 — New behaviors results in: (a}reased utilization of water and
sanitation infrastructure by target communitiesd,gib) increased adoption of complementary hyglesteaviors that will
reduce waterborne disease.

Name of Indicator: Number of persons receiving grants for the establent of WATSAN Mart

Is this an Annual Report Indicator? No__ Yes V_, for Reporting Year (s) FY 2010, FY 2011, FY 2012 and FY
2013

DESCRIPTION

Precise Definition(s): Count of individuals receiving grant awards, frohe tproject, for the establishment [of
WATSAN Marts. WATSAN Marts are water and sanitatifaility supermarkets that sell the different ldfigipes of]
water and sanitation facilities. These WATSAN Maxiff serve the community members who want to precuater and
sanitation facilities and/or spare parts for repditheir broken down facilities.

Unit of Measure: Number of persons

Method of calculation: Count of all individuals that received an awar@stablish a WATSAN Mart as defined above
Disaggregated by:Rural/urban, district / region, gender and age where appropriate.

Justification & Management Utility: The intent of this indicator is to measure theilatidlity of service providers at thg
community level who will continue to provide WATSA®¢rvices to households and communities after thiegt closes
out. A positive change in this indicator will mehigher access to WATSAN services at the community Bousehold
level

PLAN FOR DATA ACQUISITION
Data Collection Method: Direct count of persons from WATSAN Mart award ref
Data Source(s)WATSAN Mart awards records
Method of Acquisition by USAID: Scheduled reports from Relief International
Frequency & Timing of Data Acquisition by USAID: Semi-annual
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Estimated Cost of Data Acquisition:
Individual Responsible at USAID: Emmanuel Odotei
Individual Responsible for providing data to USAID: Rl COP
Location of data storage:RI/Ghana country head office in Accra, with backaiiRI-LA HQ office.
DATA QUALITY ISSUES
Date of Initial Data Quality AssessmentTBD
Known Data Limitations and Significance (if any):
Actions Taken or Planned to Address Data Limitatiors:
Date of Future Data Quality AssessmentsiBD
Procedures for Future Data Quality Assessmentdnformal, semi-formal, and formal procedures wolédemployed
PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING
Data Analysis: Quantitative analysis to be done by Relief Intdore!
Presentation of Data:Tables and diagrams
Review of Data: Semi-annual review, routine monitoring, and RI mejpg
Reporting of Data: Semi-Annual Portfolio report and Annual Results &&p
OTHER NOTES

Notes on Baselines/Targets
Other Notes:

PERFORMANCE INDICATOR VALUES
Year Target Actual Notes

2010
2011
2012
2013

gajlofo|o

THIS SHEET LAST UPDATED ON: 27/10 /2010

Performance Indicator Reference Sheet

Name of Strategic Objective: USAID SO7 — Health status improved

Name of Intermediate Result:Relief Int. IR 4 — New behaviors results in: (a}rieased utilization of water and
sanitation infrastructure by target communities @dncreased adoption of complementary hygierdabiers that will
reduce waterborne disease.

Name of Indicator: Number of WATSAN Marts established and functioning

Is this an Annual Report Indicator? No__ Yes V_, for Reporting Year (s) FY 2010, FY 2011, FY 2012 and FY
2013

DESCRIPTION

Precise Definition(s): Count of WATSAN Marts established with consistent @ncremental sale of WATSAN
related goods such as latrines and or WATSAN statio

Unit of Measure: Number of WATSAN Marts

Method of calculation: Count of all WATSAN Marts established and makingsistent and incremental sales.
Disaggregated by:Rural/urban, district / region, gender and age where appropriate.

Justification & Management Utility: Availability of WATSAN Marts is indicative of avaibility of services to target
communities and households

PLAN FOR DATA ACQUISITION

Data Collection Method: Review of WATSAN Marts accounts/records
Data Source(s)WATSAN marts accounts and sales records
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Method of Acquisition by USAID: Scheduled reports from Relief International

Frequency & Timing of Data Acquisition by USAID: Annually

Estimated Cost of Data Acquisition:

Individual Responsible at USAID: Emmanuel Odotei

Individual Responsible for providing data to USAID: Rl COP

Location of data storage:RI/Ghana country head office in Accra, with backaiiRI-LA HQ office.

DATA QUALITY ISSUES

Date of Initial Data Quality AssessmentTBD

Known Data Limitations and Significance (if any): Counting of established WATSAN Marts that are naking
consistent and incremental sales.

Actions Taken or Planned to Address Data Limitatiors: Verification by Sanitation Coordinator and valigdty M&E
Specialist
Date of Future Data Quality AssessmentsIBD
Procedures for Future Data Quality Assessmentdnformal, semi-forma,l and formal procedures wolédemployed
PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING
Data Analysis: Quantitative analysis to be done by Relief Intaore!
Presentation of Data:Tables and diagrams
Review of Data: Semi-annual review, routine monitoring, and RI meipg
Reporting of Data: Semi-Annual Portfolio report and Annual Results &&p
OTHER NOTES

Notes on Baselines/Targets
Other Notes:

PERFORMANCE INDICATOR VALUES
Year Target Actual Notes

2010
2011
2012
2013

ojo|or|o

THISSHEET LAST UPDATED ON: 27/10 /2010

Performance Indicator Reference Sheet

Name of Strategic Objective: USAID SO7 — Health status improved

Name of Intermediate Result:Relief Int. IR 4 — New behaviors results in: (a}rieased utilization of water and
sanitation infrastructure by target communities @ydncreased adoption of complementary hygierabiers that will
reduce waterborne disease.

Name of Indicator: Percentage of caregivers in the target commurthigiscan accurately recall BCC messages

Is this an Annual Report Indicator? No__ Yes V_, for Reporting Year (s) FY 2010, FY 2011, FY 2012 and FY
2013

DESCRIPTION

accurately recall at least four BCC messages dumimgnnual survey to be conducted by RI. The cesegiwill be
interviewed alongside the head of households duhagnterview.

Unit of Measure: Percentage of people

Relief International - Ghana WatSan PMP - Draft. Revised: 27 October 2010 for inclusion in Annual Report

Precise Definition(s):Proportion of caregivers in a sample (from comniasithat received BCC messages) who [can
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Method of calculation: This is calculated by dividing the number of cavegs in a sample (from communities that
received BCC messages) who accurately recall st fear BCC messages over the total number of caegin the
sample .

Disaggregated by:Rural/urban, district / region, gender and age where appropriate.
Justification & Management Utility: This measures the quality of delivery of BCC messagj the community-level.
PLAN FOR DATA ACQUISITION

Data Collection Method: Interviews through an annual survey

Data Source(s):Target communities

Method of Acquisition by USAID: Scheduled reports from Relief International

Frequency & Timing of Data Acquisition by USAID: Annually

Estimated Cost of Data Acquisition:

Individual Responsible at USAID: Emmanuel Odotei

Individual Responsible for providing data to USAID: Rl COP

Location of data storage:RI/Ghana country head office in Accra, with backaiiRI-LA HQ office.

DATA QUALITY ISSUES

Date of Initial Data Quality AssessmentTBD
Known Data Limitations and Significance (if any): Data enumerators posing leading questions to dtieimessages

Actions Taken or Planned to Address Data Limitatiors: Data enumerators to be trained to allow respoisdsren
their memories and respond to question

Date of Future Data Quality AssessmentsIBD
Procedures for Future Data Quality Assessmentdnformal, semi-formal, and formal procedures tcebgployed
PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING
Data Analysis: Quantitative analysis to be done by Relief Intaore!
Presentation of Data:Tables and diagrams
Review of Data: Semi-annual review, routine monitoring, and RI mejpg
Reporting of Data: Semi-Annual Portfolio report and Annual Results &&p
OTHER NOTES

Notes on Baselines/Targets
Other Notes:

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes
2010 60
2011 70
2012 80
2013 85

THIS SHEET LAST UPDATED ON: 27/10 /2010

Performance Indicator Reference Sheet

Name of Strategic Objective: USAID SO7 — Health status improved

Name of Intermediate Result:Relief Int. IR 5 — New partnerships developed tswea sustainability of the WATSAN
project

Name of Indicator: Number of Public Private Partnerships (PPPs) astadil

Is this an Annual Report Indicator? No__ Yes V_, for Reporting Year (s) FY2010, FY2011, FY2012 and FY2013

DESCRIPTION
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Precise Definition(s): This is thecount of agreements signed or Memorandum of Unaledstg entered with priva:lta
organizations to establish a new partnership ferdélivery of water and sanitation services tottrget populations i
the target regions. PPPs partnerships involvingagei entities and public institutions agreeing tovide services to th
target populations. The agreements/MOUs could hihenareas of either software (BCC training anatber capacity
building efforts) and or in the area of hardwarat@v and sanitation facility infrastructure).

D

Unit of Measure: Number of PPPs

Method of calculation: Count of all PPPs signed with organizations to t@water and sanitation services

Disaggregated by:Rural/urban, district / region, gender and age where appropriate.

Justification & Management Utility:

PLAN FOR DATA ACQUISITION

Data Collection Method: Review of PPP records

Data Source(s):PPP agreement documents

Method of Acquisition by USAID: Scheduled reports from Relief International

Frequency & Timing of Data Acquisition by USAID: Annual

Estimated Cost of Data Acquisition:

Individual Responsible at USAID: Emmanuel Odotei

Individual Responsible for providing data to USAID: Rl COP

Location of data storage:RI/Ghana country head office in Accra, with backaiiRI-LA HQ office.

DATA QUALITY ISSUES

Date of Initial Data Quality AssessmentTBD

Known Data Limitations and Significance (if any):

Actions Taken or Planned to Address Data Limitatiors:

Date of Future Data Quality AssessmentsIBD

Procedures for Future Data Quality Assessments:

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING

Data Analysis: Quantitative analysis to be done by Relief Intdore|

Presentation of Data:Tables and diagrams

Review of Data: Semi-annual review, routine monitoring, and RI mejpg

Reporting of Data: Semi-Annual Portfolio report and Annual Results &&p

OTHER NOTES

Notes on Baselines/Targets

Other Notes:

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes

2010

2011

2012

O|r_[ININ

2013

THIS SHEET LAST UPDATED ON: 27/10 /2010

Performance Indicator Reference Sheet

Name of Strategic Objective: USAID SO7 — Health status improved

Name of Intermediate Result:Relief Int. IR 5 — New partnerships developed tswea sustainability of the WATSAN
project

Name of Indicator: Amount of resources (funds) leveraged through RiriRsally.
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Is this an Annual Report Indicator? No__ Yes V_, for Reporting Year (s) FY 2010, FY 2011, FY 2012 and FY
2013

DESCRIPTION

Precise Definition(s): This is the total amount of funds in US Dollarstthave been leveraged through PPP on an ar
basis.

nual

Unit of Measure: US Dollars

Method of calculation: Sum of all funds obligated by all parties who sigia@ agreement with RI or other organizatio
under the Ghana WATSAN project to provide water sawitation services to project target participants

Disaggregated by:Type of organization, rural/urban, district / region, gender and age where appropriate.

Justification & Management Utility:

PLAN FOR DATA ACQUISITION

Data Collection Method: Review of PPP records

Data Source(s):PPP agreement documents

Method of Acquisition by USAID: Scheduled reports from Relief International

Frequency & Timing of Data Acquisition by USAID: Annual

Estimated Cost of Data Acquisition:

Individual Responsible at USAID: Emmanuel Odotei

Individual Responsible for providing data to USAID: Rl COP

Location of data storage:RI/Ghana country head office in Accra, with backaifiRI-LA HQ office.

DATA QUALITY ISSUES

Date of Initial Data Quality AssessmentTBD

Known Data Limitations and Significance (if any):

Actions Taken or Planned to Address Data Limitatiors:

Date of Future Data Quality AssessmentsiBD

Procedures for Future Data Quality Assessments:

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING

Data Analysis: Quantitative analysis to be done by Relief Intaore|

Presentation of Data:Tables and diagrams

Review of Data: Semi-annual review, routine monitoring, and RI meipg

Reporting of Data: Semi-Annual Portfolio report and Annual Results &&p

OTHER NOTES

Notes on Baselines/Targets

Other Notes:

PERFORMANCE INDICATOR VALUES

Year Target Actual Notes
2010 USD $50,000
2011 USD $100,000
2012 USD $200,000
2013 0

THISSHEET LAST UPDATED ON: 27/10 /2010
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7.0 APPENDIX B: PERFORMANCE INDICATOR TRACKING TABLE

% % %
% FY10
. . FY10 FY10 Actual FY11 FY11 FYil FY12 Fy12 Fy12 FY13 FYi3 FY13
Indicator Baseline Actual Actu | Actual Actu | Actual | LOA Target
Target Actual Vs Target Actual Target Target
Target Vs al 'S al Vs
g Target Target Target

Project Goal: Improves access to safe and adequate water supply and basic sanitation infrastructure for schools, clinics and households and promote complementary hygiene practices
to maximize the health impact from this improved infrastructure.

% households with year round TBD' TBD’
access to potable water (I)
Percent households  with TBD' TBD’

access to improved sanitation

(1)

% of households with proper TBD' TBD®
hand-Washing behaviors (1)

% of children less than 5 years TBD' TBD’
with diarrhea in last two

weeks (I)

Component 1: Water and Sanitation Infrastructure Development — to enable communities, schools and clinics
access adequate safe water and sanitation

IR: Improve access to improved water and sanitation infrastructure for individual households,
communities, schools, and clinics in the target areas

Number of people in target 10,400 8,400 8,400 8,400 35,600
areas with access to improved
water supply as a result of
USG assistance (M)

Number of people in target 13,680 13,680 13,680 13,680 54,720
areas with access to improved
sanitation facilities as a result
of USG assistance (M)

Number of institutions with 15 15 15 15 60
access to improved water
supply as a result of USG

! To be determined at baseline. Baseline data asaysingoing as of October 2010.

2 LAO target for these indicators are determined thasethe actual baseline values obtained at basdlimese targets would be determined after thdibasgudy
This report is made possible by the generous support of the American People through the United States Agency for International Development (USAID). The
contents of this report are the sole responsibilities of Relief International (RI) and do not necessarily reflect the views of USAID or the United States Government.



% FY10 % % %
. . FY10 FY10 Actual FY11 FY11 FYil FY12 AL AL FY13 AL AL
Indicator Baseline Actual Actu | Actual Actu | Actual | LOA Target
Target Actual Vs Target Actual Target Target
Target Vs al Vs al Vs
Target Target Target
assistance (M)
Number of institutions with 30 30 30 30 120
access to improved sanitation
facilities as a result of USG
assistance (M)
Number of improved water 46 45 45 45 181
supply facilities constructed
and functioning
Number of hand-Washing 30 30 30 30 120
facilities  established  for
institutions (M)
#  of household latrines 585 585 585 585 2,340
constructed and functioning (M)
Component 2: Small Grants Facility — links with sustainability issues on structures under component
1 in facilitating establishment of institutions that can make delivery of water and sanitation services
sustainable.
IR 2: Assist in developing innovative modes of managing new infrastructure
Number of small grants 36 36 32 32 136
distributed
Value of small grant 193000 193000 145000 145000 676,000
distributed annually (in USS) to to to to to
303000 303000 239000 239000 1,084000
Number of sanitation facility 615 1230 1,845 2,460 2,460
installations that are clean
and well maintained six
months after installation and
annually thereafter over the
life of the project.
Number of hand-Washing 30 60 90 120 120
facility installations that are
adequately  supplied well
maintained six months after
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% FY10 % % %
. . FY10 FY10 Actual FY11 FY11 FYil FY12 Fy12 AL FY13 AL AL
Indicator Baseline Actual Actu | Actual Actu | Actual | LOA Target
Target Actual Vs Target Actual Target Target
Target Vs al Vs al Vs
Target Target Target
installation and  annually
thereafter over the life of the
project
Component 3: Capacity Building Support — efforts aimed at enhancing the skills of individuals and institutions
to make delivery of water and sanitation services affordable and sustainable
IR 3: Improve the capacity of small grant recipients to mobilize community members in actively participating in:
(a) the improvement and maintenance of water and sanitation infrastructure; and, (b) local official bodies that
provide support for these efforts.
Number of small grant 36 36 32 32 136
recipients trained in
community mobilization and
behavior change techniques
Number of small grants 36 72 104 136 136
recipients that have
successfully institutionalized
themselves.
Number of people trained in 800 1100 560 560 3,020
effective communication,
community profile analysis
and civic engagement.
Number of local artisans 50 50 50 50 200
trained in latrine facility
construction
Number of people trained in 800 1100 560 560 3,020
facility maintenance
Component 4: Strategic Behavior Change Interventions — believed to be a catalyst to the adoption of good
practices and in the sustainable use of safe water and adequate sanitation
IR 4: Support the development of behaviors that result in: (a) water and sanitation infrastructure that is well
utilized by target communities and (b) increased adoption of complementary hygiene behaviors that will
reduce waterborne disease.
Number of hygiene messages TBD TBD TBD TBD TBD
disseminated by BCC entities
to target communities
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Indicator

Baseline

FY10
Target

FY10
Actual

% FY10
Actual
Vs
Target

FY11
Target

FY11
Actual

%
FY11
Actual
Vs
Target

FY12
Target

FY12
Actu
al

%
FY12
Actual
Vs
Target

FY13
Target

FY13
Actu
al

%
FY13
Actual
Vs
Target

LOA Target

Number of water supply and
sanitation infrastructure
installations that are actively
utilized annually

661

1321

1981

2641

2641

Number of communities that
have agreed to adopt Open
Defecation Free (ODF)
behaviors

64

88

30

30

212

Number of entities that
received Behavior Change
(BC) and Community Led Total
Sanitation  (CLTS) training
delivered by RI BCC agents.

64

88

30

30

212

Number of persons receiving
grants for the establishment
of WATSAN Mart

15

Number of WATSAN marts
established and functioning

15

Percentage of households in
the target communities that
can accurately recall BC
messages

60

70

80

85

85

Component 5: Public-Private Partnerships — to link private sector to the development of water and sanitation
and integrate their efforts in the project work

IR 5: New partnerships developed to ensure sustainability of the WATSAN project

Number of Public Private
Partnerships (PPPs) signed

2

2

Amount of resources (funds)
leveraged through PPP
annually (USS)

50,000

100,00

200,00

350,000
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GHANA

USAID-Supported Water Board in Nyive Revived with Positive Results

Water and Sanitation Committees / Boards (WatSan Committees / Boards) can be found throughout Ghana, but
many like the committee found in the Nyive community in the Volta region are not functioning as intended. Water
Committees exist at the village and community level, while water boards govern water resources in semi-urban or
small town environments. Lack of inclusion and transparenc,y along with closed governing structures mean water

systems fall into disrepair, are not
serving all community members, and
sanitation facilities and best practices
needed to decrease ilinesses associated
with poor sanitation continue to plague
the community.

Relief International (RI), under the
USAID-supported Ghana WatSan
project, organized meetings with the
Nyive community to identify solutions to
the water and sanitation management
issues. Through facilitated broad-based
community discussions and sensitization
the community took the action to
reformulate the existing and
dysfunctional Watsan Committee into a
new Water and Sanitation (WatSan)
Board.

Inclusion of women in Water Development Boardsis %Sentlal to
meeting the water and sanitation needs of men, women, and children.

In order to guide the community through the formation of the WatSan Board in Nyive, RI's Behavior Change
Communication (BCC) team worked with representatives from the Ho Municipal Water and Sanitation Team, the
Regional Community Water and Sanitation team, and the Community Environmental Health Office to plan for the
formation of the WatSan Board. The team worked together to define essential qualifications for WatSan Board
members and discussed the importance of broad-based clan and gender representation within the Board.

After community meetings on the formation of water and sanitation board, coupled with a discussion on the need to
involve broad representation, a 10-member WatSan board was formed. The board is currently made up of a member
from each of the five clans in the community, a women'’s representative, a representative from the chief and elders,
an Assembly member, an Environmental Health Assistant, and one person elected by the entire community. The
participatory nature of the selection process helps to ensure accountability and promote regular maintenance of the
water and sanitation facilities in the community. All candidates were approved by the community. The Board was
introduced to the entire community during a community forum after the launch of the WatSan project in Nyive on May

20, 2010.

A notable highlight of the renewed community engagement is their overwhelming desire to manage the water system,
rather than having a private organization run it for them. The willingness of the community to seek ownership of
water and sanitation systems early on in the project speaks to the sustainability possibilities of much needed water
and sanitation infrastructure complemented by behavioral changes.
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