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1. BACKGROUND, GOALS AND OBJECTIVES  

The United States Agency for International Development 
(USAID) has provided support for various interventions in the 
Education and Health sectors of Ghana. Leaning from past work 
in health and education have documented that lack of access to 
water and sanitation hinders communities from attaining the 
maximum benefit from health interventions. Efforts to bridge 
this access issue led to the conception of the Ghana Water and 
Sanitation (WatSan) Project.  

Through competitive bidding, Relief International (RI) was 
identified as the organization with experience and competence to 
lead the implementation team of the WatSan project. To add 
value and additional expertise, Relief International partnered 
with Winrock International and ADRA International. The project 
is also collaborating with other USAID strategic partners, such 
as Rotary International and The Coca-Cola Company that have 
existing global development agreements with USAID.  The three 

lead-partner organizations have many years of experience in Ghana in the area of behavior change, capacity-
building, and Water and Sanitation improvement—elements that are critical for the attainment of the project 
goal. 

The project covers underserved areas in five regions of Ghana: Greater Accra, Volta, Central, Western, and 
Eastern Regions. 

The overall goal of the Ghana WatSan Project is to maximize health impacts in the project target areas. 
The immediate goal is to, “improve access to safe and adequate water supply and basic sanitation 
facilities infrastructure for households, clinics, and schools and promote complementary hygiene 
practices to maximize the health impact from this improved infrastructure.” 

The RI team will accomplish the goal of the Ghana WatSan project through the following five objectives: 

 Objective 1: Increase access to improved water and sanitation infrastructure for individual households, 
communities, schools, and clinics in the target areas. 

Objective 2: Assist in developing innovative modes of establishing new infrastructure. 

Objective 3: Improve the capacity of small grant recipients to mobilize community members to actively 
participate in: (a) the improvement and maintenance of water and sanitation infrastructure and (b) local official 
bodies that provide support for these efforts. 

Objective 4: Support the development of behaviors that result in: (a) WatSan infrastructure that is well utilized 
by target communities and (b) increased adoption of complementary hygiene behaviors that will reduce 
waterborne diseases. 

Objective 5: Manage existing partnerships and potentially develop new partnerships with private sector and/or 
voluntary organizations committed to achieving the same results. 

The attainments of these objectives are expected to contribute to achieving USAID/Ghana’s health sector 
Strategic Objective 7 (SO7) and Intermediate Results 4 (IR4).  The implementation of project activities employs 
an integrated approach that considers the complementarily of objectives, activities, and results in the realization 
of the overall goal. 
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Main achievements: 

�Selection and Mobilization of 137 communities 
(target year 2010 : 120) 

�Establishment and support to 13 DST (target year 
2010: 9) 

�Selection of 11 LNGO partners (target Year 2010: 
12) 

2. SUMMARY OF PROGRESS 

Overall, the Ghana WatSan project has made substantial progress in the first year. The WatSan project 
commenced on December 17, 2009, and is scheduled to conclude on September 30, 2013.  This report is the first 
Annual Report for the project and captures progress made during the first fiscal year (FY 2010) or the period 
between December 1, 2009, and September 30, 2010. Please note that the work plan submitted and 
approved by USAID is based on the calendar year (January 1st 2010 to December 31, 2010).  Therefore, 
some of the indicators will evolve in the next three months as we complete key activities in the 2010 year. 
 
RI conducted the following activities in FY 2010: 

• Establishment of the project’s head office in Accra and 
staff recruitment, 

• Selection and mobilization of 137 communities, 
• Commencement of community sensitization and 

awareness on water and sanitation, as part of community 
entry processes, in all communities selected (137 
communities in five regions), 

• Organization and facilitation of meetings with various 
stakeholders, 

• Establishment of 13 District Steering Teams (DSTs), 
• Organization and facilitation of orientation workshop for the 13 DSTs, 
• Preparatory work for the baseline survey (development of questionnaires, etc.), 
• Completion of the baseline survey (field work), 
• Development of Terms of References for a Gender Analysis and Sensitization Campaign 
• Identification of 60 communities for water facility construction, 
• Evaluation of 47 (out of 47 received) Expressions of Interest from contractors  for water facilities 

construction and shortlisted 34 contractors, 
• Evaluation of 30 (out of 30 received) Expression of Interest from contractors for latrines construction and 

shortlisted 34 contractors, 
• Assessment of the Operation and Maintenance (O&M) capacities of community WatSan facility 

maintenance crews, 
• Completion of the Initial Environmental Evaluation, 
• Development of competition guidelines and completion announcement for the Appropriate Technologies 

Competition, 
• Realization of  hydro-geological surveys in eight communities, 
• Selection of 11 local NGOs, 
• Meeting and orientation workshops with the LNGOs, 
• Detailed sensitization in 26 communities (2 communities each in all 13 districts), 
• Training and coaching of the LNGOs in community action plans development as a tool for community-

level monitoring and evaluation, 
• Realization of survey on PPPs in the provision of water and sanitation services in Ghana, 
• Initial partnership discussions with Guinness Ghana Limited (GGL) for the development of three boreholes 

initiated and plans for follow-up in the year 2011, 
• Discussions with Newmont Ghana Limited (a mining company) at the Akyem mines to develop a 

partnership to provide support for the provision of water and sanitation facilities in eight mine-affected 
communities, 

• Support to the Rotary and Coca-Cola Company GDAs, 
• Development of monitoring and evaluation tools (PMP, MIS, etc.) 
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Table 1 summarizes activity status compared to year 1 work plan. 

Table 1 – Activity Status for Ghana WatSan Year 1 

Activity Title Status 

Component 0 – Project Set-Up and Preparatory Works 

1.Community selection in five regions 

Office set-up and staff recruitment completed 

Community selection completed 

2.Community entry  Community entry completed 

3.Baseline survey 

Field work completed 

Report to be finalized by the end of November (Data 
undergoing analysis) 

4.Coordination with key stakeholders Initiated and ongoing 

5.Gender analysis and sensitization Initiated and ongoing 

6.Establishment of consultative groups at district levels Completed 

Component 1 – Infrastructure Development  

1. Preparation for water facilities support Ongoing  

2. Determine appropriate infrastructure design Completed 

3. Assessment of management and maintenance structures Initiated and ongoing 

4. Initial Environmental Examination Completed 

5. Competition for Appropriate WatSan Technologies Competition scheduled to be completed by June 2011 

6. Water infrastructure development  Not yet started 

7. Sanitation infrastructure development Not yet started 

Component 2  - Small Grant Facility 

1. Launch of Small Grant Facility 
Delayed until year two as a result of a longer review of the 
IEE by USAID 

Component 3 – Capacity Building 

1. Assessment and selection of LNGOs Completed 

2. LNGO Start-up meetings and orientation  Completed 

3. Capacity-building for LNGOs, WatSan Committees, and BC 
Groups¹ 

Initiated and ongoing 
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4. Capacity-building of District Steering Teams Initiated and ongoing 

5. Capacity-building of EHAs Initiated and ongoing 

5. Capacity-building of latrine artisans and pump mechanics Not yet started 

6. Capacity-building of WatSan entrepreneurs 

 

Not yet started, but be initiated before the end of the 2010 
calendar year. 

Component 4 – Strategic Behavior Change 

1. Community awareness of water and sanitation Delayed until LNGOs have been contracted 

2. Orientation and experience sharing workshop 
Delayed due to late completion of baseline, rescheduled 
for early 2011 

3. Formation and strengthening of WatSan committees 1 out of 136 formed 

4. Water, sanitation, and hygiene messaging 
Not yet started, waiting baseline survey and community 
profiles to be completed 

Component 5 -  Public Private Partnerships 

1. Establishing Public Private Partnerships and Alliances Initiated and Ongoing 

2. Support and Technical Advice to Existing Global Development 
Alliance (GDA) 

Initiated and Ongoing 

3. Linking private sector investors with the communities and local 
entrepreneurs 

Initiated and Ongoing 

Monitoring and Evaluation  

1. Project PMP Design and Operationalization  
Initial draft reviewed and commented on by USAID, 
Pending USAID Final Approval  

2. Design of Management Information System Initiated but delayed pending approval of PMP 

1- Note that we merged in this category, all the capacity-building activities for the LNGOs, the WatSan Committees, and the BC groups.  In the 
work plan these activities were listed as separate sub-element.   

 

The remainder of the report presents additional details on these activities. 
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3. CHALLENGES FACED BY THE PROJECT DURING THE YEAR 

3.1. CONSTRAINTS WITH NUMBER OF VEHICLES PROCURED 

The project budget allowed for the procurement of three pick-up vehicles and a saloon car for office use.  Even 
though the field teams have moved together for field operations, efficiency is greatly reduced as the three pick-
up vehicles are inadequate to take care of the demanding field operations.  As the project commences its work in 
the regions more in-depth, a stronger field presence is needed in the regions to ensure oversight of infrastructure 
construction, adequate monitoring and evaluation, and integration with community structures.  RI is reviewing 
the best structure to deploy the current vehicles to maximize field presence and considering cost effectiveness of 
rental of vehicles vs. purchase of new vehicles.  Consideration for additional project vehicles is necessary to 
improve on project implementation efficiency, and RI will discuss this with USAID accordingly. 

3.2. DELAY IN CONCLUDING CONTRACTS WITH LNGOS 

The project implementing mechanism is working with Local Non-Governmental Organizations (LNGOs). These 
LNGOs will be directly implementing field activities at the community-level.  As the LNGOs will eventually 
receive sub-contracts from the project a two-step process is required to ensure that the LNGOs meet the USAID 
and RI regulations for sub-contracting and are properly vetted before final sub-contracts are issued.  As such, RI 
has undertaken site visits to each LNGO to inspect their documentation, office, and staffing.  After this, 11 
NGOs were selected as potential partners of the Ghana WatSan Project.  Currently, RI is in the process of 
signing general Memorandums of Understanding with the LNGO and the local district officials to set the 
partnership onto a strong foot.  The second step will be for RI to issue each LNGO a sub-contractual agreement 
with an approved project budget.  Final signing of the MoUs and the sub-contracts is expected to be completed 
by the end of November 2010. 

3.3. DELAY IN THE APPROVAL OF THE INITIAL ENVIRONMENTAL EXAMINATION 

RI submitted its IEE on schedule for review during the reporting period.  However, USAID review and approval 
took longer than anticipated, but was finally received in July 2010.  Due to the nature of the IEE, field activities 
were naturally delayed until IEE was approved.  RI received the approval in July and prevented the field team 
from commencing activities and accomplishing FY 2010 infrastructure targets by end of September 2011. To 
close the gap, RI has decided to add unfinished FY 2010 targets to FY 2011 activities. For FY 2011, the plan is 
to mobilize communities for both FY 2010 and FY 2011in October 2010 and accomplish the original 2010 and 
2011 targets by end of September 2011.  

3.4. CHALLENGES WITH THE COCA COLA COMPANY  

The Coca Cola Company submitted a concept paper to RI in March 2010. Subsequently, the team worked with 
the larger GDA team to revise the concept paper.  The Coca Cola Company eventually proposed a project to 
increase the provision of water in GaWest by Water Health Ghana (WHG), as well as rainwater harvesting and 
bio-gas facilities in Ledzekuku Krowor (LEKMA) by Solutions Africa/Beta Construction.  RI and the GDA 
team have now included the addition of provision of water in three additional communities in the Volta region. 
Initially, RI was expected to undertake only strategic behavioral change activities to complement the three new 
water facilities, the alliance has now requested that RI propose a budget to include the provision of sanitation 
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facilities in all 5 communities in which WHG will be assisting in the provision of water.  RI is eager to take this 
additional project element on, but the budget to complete the sanitation activities exceeds the total budget 
currently allocated in RI’s budget for support to The Coca Cola Company’s GDA with USAID.  RI will discuss 
options with USAID/Ghana and review a realistic budget for this collaboration.  RI is still working with The 
Coca Cola Company and USAID/Ghana to finalize the budgets for this collaboration. The implementation plan 
for this joint venture would conclude by the end of FY 2011, if the schedule remains as is currently planned. 
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Figure 1: year 1 target districts and communities 

No. Region District Number of 
Communities 

1 Western 
Bia  
Juabeso 
Bibiani 

10 
10 
10 

2 Central 

Agona East 
Assin North 
Assin South 
Gomoa East 
Gomoa West 
Awutu Senya 

12 
8 
7 
8 
7 
12 

3 Volta Ho Municipal 12 

4 Greater Accra 
Ga West 
Ledzokuku Krowor Municipal 

13 
1 

5 Eastern East Akim 27 
  Total 137 
 

 

Map 1: Administrative map of Ghana 
 

4. COMPONENT 0: PROJECT SET-UP AND PREPARATORY 
WORKS  

4.1. OFFICE SET UP AND STAFF RECRUITMENT   

Establishment of Project Office was successfully completed. The project office is functional in Accra and 
serving as the operation base.  Staff recruitment has been completed, ensuring that the project is ready to deliver 
on the objectives. All project personnel are housed in this office including those from partner organizations 
(ADRA and Winrock International). 

4.2. COMMUNITY SELECTION, ENTRY AND MOBILIZATION 

During year one, activities were undertaken 
to kick-start the process of identifying 
beneficiary districts and communities. In 
the Volta and Eastern regions, the selection 
process was made easier because target 
communities and districts had already been 
selected by Rotary International under the 
Global Development Alliance. Project effort 
in these regions was therefore limited to 
community sensitization and mobilization, 
community-based volunteer group 
formation, capacity-building for behavior- 
change activities, water and sanitation 
committee formation and strengthening, 
school health activities and household 
latrine promotion. The activities mentioned 
above will be undertaken in the first quarter 
of FY 2011.   

In the Greater Accra, Central, and Western 
regions, the RI team—with the assistance of 
regional and district stakeholders, such as 
the Community Water and Sanitation 
Agency (CWSA), District Water and 
Sanitation Teams (DWSTs) and the District 
and Municipal Assemblies—designed a 
selection criterion (refer to attachment) for 
the selection of districts and communities. 
The selection criterion followed the 
USAID/Ghana prioritized regions and 
districts for water and sanitation 
intervention. At the district-level, 
communities neighboring and accessing 
health services from Community Health 
Planning and Services (CHPS) compounds 
were identified. In selecting the 
communities, access to water and sanitation 
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services ranked high. To avoid duplication of efforts by other partners, selected communities were cross-
referenced with the district’s prioritized list of communities for water and sanitation interventions.  In most 
cases, RI’s findings confirmed the district’s priority communities. 

In summary, the districts and the specific number of communities (see annex 1) that were selected for FY 2010 
and where project activities have begun is shown in the matrix above. 

The series of activities that are carried out to prepare communities for infrastructure development began with 
meetings with community leaders to introduce the project and secure their commitment. Other key activities 
include community profiling and action planning. 

4.3. BASELINE SURVEY  

The project completed design of the official survey tools and guides for focus group discussions in September 
2010.  In September, RI completed field work for the baseline survey that included a random sample of 540 
households in 36 communities across 13 districts in all 5 target regions. To expedite data collection, RI engaged 
a private firm to coordinate the baseline survey, including the hiring of enumerators (drawn from the country’s 
universities) and training them thoroughly to understand the questionnaire to be able to collect accurate data 
from the respondents. The enumerators interviewed heads of households (or their representatives) using a 
household questionnaire and conducted more than 108 focus group discussions for men, women and the youth 
in all 36 communities selected for the baseline.  In communities that had a school, a school teacher and pupils 
was also interviewed on sanitation and hygiene in schools.  

 

Photo Caption:  Above pictures the current status of the primary school in Assin North District in Nyame Bekere.  During RI’s baseline survey and 
community mobilization teams mapped and assessed current infrastructure (or lack thereof) in order to determine priority institutions and communities. 

As of October, RI was compiling the initial data set from the household surveys and completing initial analysis 
of the information.  RI expects to have a finalized baseline survey report for USAID comment ready by the end 
of November 2010. 

4.4. COORDINATION WITH KEY STAKEHOLDERS  

During the year under review, several meetings were held with key stakeholders.  
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• Several meetings were held with the USAID/Ghana’s health team to discuss project implementation issues 
to ensure that project implementation was on-track. The project finds these monthly meetings useful as they 
provided a forum for addressing minor challenges before they manifest as more serious problems.  For 
example, RI has received quick advise on USAID preferences and priorities in these meetings and 
guidance, particularly on the PPP components of the project. 
 

• The Ghana WatSan Project’s senior experts have participating in USAID partner meetings that have served 
as a platform for knowledge sharing among partners, including the BCS Project, JSI’s FOCUS Region 
Project, PROMPT, FANTA II, and CHF International). Through participation in these meetings, RI’s PMP 
was enriched through peer reviews by other partners.   

 
• Discussions were also held with the technical staff of the Community Water and Sanitation Agency, which 

is the statutory community water and sanitation sector facilitator. The meetings and discussions with the 
agency ensured that the Ghana WatSan Project conforms to the national community water and sanitation 
delivery strategy. Through this coordination, RI has established a strong understanding with the project and 
the CWSA team. 

 
• During the reporting period, project staff also coordinated with the regional and district government 

authorities to confirm that selected districts and communities acquired a strong understanding of the project 
and was actively involved in the implementation of the project. A series of stakeholder meetings were held 
in all the 5 regions and 13 districts. At these meetings, the Ghana WatSan Project’s objectives and expected 
outputs were shared and discussed. The roles and responsibilities of the District Assemblies were also 
outlined and discussed. The concerns expressed by participants with regards to beneficiary community 
selection was explained giving the background of the project as a follow-up to earlier health and education 
project interventions funded by USAID.  

 

4.5. GENDER ANALYSIS AND SENSITIZATION 

Lessons learnt from past WatSan projects have revealed that the success of any WatSan intervention is 
contingent upon the participation and inclusion of women in the planning, implementation and management of 
the project since women are the group usually directly affected by WatSan issues. The Ghana WatSan project 
has planned to incorporate gender issues in all its activities.  

In conducting community profiling, the project is incorporating gender issues. Gaps identified at this stage will 
be addressed through training in the form of workshops to both project staff and the project participants 
including the staff of our local NGO partners.  RI will be developing a more expansive methodology, in order to 
fully integrate the gender dimension in all the program levels. 

A Terms of Reference (TOR) has been developed and published soliciting experts to express interest for the 
execution of gender training planned RI and LNGO staff. (see annex 3)The selected gender expert will be tasked 
to design gender analysis tools which will be utilized to ensure that the project addresses gender-related issues in 
water and sanitation. The gender expert will also train all project staff in best-practices in incorporating and 
mainstreaming gender analysis into all project components. 

RI aims to hold the initial gender awareness-raising training in December 2010. 
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4.6. ESTABLISHMENT OF CONSULTATIVE GROUPS AT DISTRICT LEVEL 

At the grassroots level, the District Assemblies constitute a key structure for the successful implementation of 
the project. As a consequence of this realization, the District Assemblies were encouraged to constitute District 
Steering Teams (DSTs). In total, 13 DSTs were formed in 13 districts exceeding the initial target of 9 DSTs for 
FY 2010.  The DSTs comprise the existing District Water and Sanitation Teams (DWSTs), but are strengthened 
with the inclusion of the District SHEP Coordinators and a technical person from the District Health 
Management Teams (DHMTs).  A Terms of Reference (see annex 2) was developed to explain the expected 
roles and responsibilities of the DSTs. The Terms of Reference was discussed at orientation meetings held with 
all the 13 DSTs during the year under review.  

 

5. COMPONENT 1:  INFRASTRUCTURE DEVELOPMENT 

5.1. PREPARATION FOR WATER FACILITIES SUPPORT  

Due to the longer review and approval ofthe approved Initial Environmental Examination (IEE) from USAID 
(the IEE was approved in July 2010), work under this activity was delayed.  Due to the nature of the 
infrastructure work proposed, IEE approval was necessary before construction work could commence. Whilst 
waiting for the approval of the IEE, the project identified 60 communities for water facility construction.  

Following receipt of the approved IEE, various Terms of References were prepared for the procurement of 
contractors and consultants. Tender documents were included for the drilling and construction of boreholes, 
hand-dug wells, and institutional latrines.  Based on the TORs, a public announcement was made in the daily 
newspapers for consultants and contractors to express their interest in the construction of water and sanitation 
infrastructure.   RI received 57 Expressions of Interest (EOI), with 10 EOIs being for consultancies and 47 for 
construction work.  To date, RI’s technical team has evaluated 47 for water facilities and 30 for latrines. In early 
October, RI will inform shortlisted, qualified contractors/consultants and provided with a detailed tender 
document in early October 2010.  Based on responses from the tender document, RI will finalize selection of 
contractors and aims to commence work in the water facility and latrine facility construction in December 2010.  
Beginning work in December will allow for several months of work to be completed during the dry season, 
maximizing project implementation and minimizing challenges. 

5.2. DETERMINE APPROPRIATE INFRASTRUCTURE DESIGN  

Under this activity, the project was expected to organize consultative meetings to select appropriate 
infrastructure designs for the target communities. Competitions were also expected to be organized in order to 
select the technologies that will suit the needs of various communities. These activities were however not 
carried out during the period under review.  Based on ADRA Ghana’s latrine construction experience, the 
double pit KVIP was found to be suitable for the households targeted for latrine construction in FY 2010.  

The RI team has selected its recommended technical designs for all infrastructures and will conduct community 
consultations in the first quarter of FY 2011 to elicit community preferences, recommendations, and initiate 
community buy-in to the new designs. 

5.3. ASSESSMENT OF MANAGEMENT AND MAINTENANCE STRUCTURES 

Community participation and ownership is key to ensuring long-term sustainability of WatSan facilities. In view 
of this, during community sensitization and mobilization, project staff have assessed the Operation and 
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Maintenance (O&M) capacities of community WatSan facility maintenance crews. The project observed that 
some communities had O&M crews in place.  However, these structures were either non-functional and/or their 
managers were not accountable to community members.  Further investigations revealed that the capacity of 
these management structures needs to be built to enable them manage the facilities properly.  Furthermore, RI 
found that some communities lacked even basic O&M structures entirely. The project plans to work with the 
participating communities to restructure and strengthen these O&M crews where they exist and/or form and 
build capacities in areas where none currently exist.  The project will adapt the O&M manual designed by 
CWSA and use it to build the capacities of the O&M crews.  In total, RI aims to asses a total of 45 O&M 
structures to determine capacity gaps and determine needed support in its first year of operation. 

5.4. INITIAL ENVIRONMENTAL ASSESSMENT 

The project completed the development of the Initial Environmental Examination (IEE). The final version was 
submitted on April 27th, 2010, and received approval in August 2010. 

The approved IEE contains indicators and targets necessary to ensure environmental compliance.  Under the 
RI’s PMP, RI field staff and partners will be trained to collect environmental data using the environmental 
monitoring plan. Actual environmental monitoring will be done when water and sanitation facilities are 
constructed. 

The project team will conduct the first round of initial environmental assessments before construction begins in 
order to confirm that environmental measures have been taken as agreed upon in the IEE. 

5.5. COMPETITION FOR APPROPRIATE WATSAN TECHNOLOGIES   

Although RI could not fully move forward with the competition for appropriate and innovative WatSan 
technologies until IEE approval was received.  RI’s team has development of a draft competition announcement, 
which will be shared with USAID/Ghana for comment in November.  In October 2010, RI’s Technical Director 
led the project technical team through a process to develop the competition announcement, target audience, and 
importantly, the selection criteria.  RI plans to advertise the competition in December 2010 widely, throughout 
the country.  The competition will run through January and February and selection of winners will be done 
through a high-level committee and using a “blind” review process to mitigate potential corruption or biases.  RI 
aims to have awarded all prizes by June 2010 and will then use the innovations proposed to make small grants to 
entrepreneurs or in other aspects of the project to find new ways of solving existing WatSan issues at the 
community level.    

 

5.6. WATER INFRASTRUCTURE DEVELOPMENT 

For the year under review, the project planned to drill 15 boreholes, construct 15 hand-dug wells, and install 15 
rainwater harvesting systems. A pipe system was also earmarked for a community in the Western Region. Due 
to the longer review and  approval of the IEE, preparation for the drilling and construction of these water 
facilities experienced delays.  

The hydro-geological histories of the target districts revealed that no single technological option will suit the 
entire project target area. As such, further investigations were made to ensure that infrastructure provided is 
appropriate for the needs of specific communities. Areas with a high risk of dry wells and salinity, especially in 
Central Region and parts of Greater Accra, have been selected for rainwater harvesting systems. These areas 
will also be considered for extension of the Ghana Water Company Limited’s pipe system. The project will also 
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assist communities with potential groundwater capability to drill boreholes. In areas where boreholes are found 
to be high yielding, the boreholes could be mechanized where resources are available. 
 
Generally, institutions, such as schools and clinics, will be provided with rainwater harvesting systems. 
Communities will be assisted with construction of boreholes, hand-dug wells (where the water table is good and 
does not have a salinity problems) and pipe systems. In instances where communities without water are close to 
the Ghana Water Company Limited pipe system, extensions will be considered. The rationale is to ensure that 
infrastructure developed meets the needs of the communities and, at the same time, becomes a sustainable 
resource. 

Hydro-geological surveys were conducted in eight communities and draft reports are ready.  RI’s expert team 
has conducted the hydro-geological surveys with in-house knowledge and expertise.  Each survey takes nearly 6 
hours in each community and entails analysis of geophysical maps, selection of a transverse and careful 
inspection of the entire length of the transverse, marking periodically along the traverse, and community 
discussions to identify potential contaminants.  Hydro-geological surveys of the remaining 23 identified 
communities (target is 31 communities for FY 2010) will be completed in the first quarter of FY 2011.  Sites for 
water facilities infrastructure will be selected after all hydro-geological surveys have been vetted.  

The project implementation plan moving forward is to combine FY 2010 and 2011 facilities and construct all in 
FY 2011. Therefore, at the end of FY2011, the project targets to drill 30 boreholes, construct 30 hand-dug wells, 
and 30 rainwater harvesting systems for communities and institutions (clinics and schools). 

 

5.7. SANITATION INFRASTRUCTURE DEVELOPMENT 

During the year under review, 500 household latrines and 26 institutional latrines were targeted to be 
constructed. Due to the longer review and approval of the IEE, coupled with delay in signing of contracts with 
the LNGOs (who will initiate community entry, mobilization and sensitization processes), preparatory activities 
for constructional work has experienced delays. However, following the approval of the IEE in July 2010, target 
communities and institutions have been identified and selected.  
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Photo Caption: USAID’s Ghana WatSan Project aims to improve situations such as the Brofoyedru Primary School latrines pictured above in the Gomoa 
Central Region.  School health education activities ensure that children have access to effective sanitation facilities and children learn how to use these 
facilities effectively.  

 

Calls for Expression of Interest (EOI) have been published in the national newspapers for the procurement of 
consultants and contractors for the construction of latrines and hand washing facilities. RI’s staff have 
completed evaluation of 30 EOIs out of 30 received for latrines.  Selected contractors will be informed and work 
will start in November 2010, following the same procedures outline in the Preparation for Water Facilities 
section.  

Depending on the population of the institution, either 4-seater or 6-seater latrines will be provided.  RI’s latrine 
designs for institutions will follow the specifications of the KVIP latrine model that has proved successful in 
Ghana.  These latrines will be designed with a changing room for females to take care of their unique needs.  
For household latrines, a double-pit design has been adopted to enable households to alternate the use of the pits. 
Investigations are continuing to ensure that sustainable technological options are unearthed and utilized for this 
project.   (See Annex 8) 

To ensure that targets for FY 2010 and FY 2011 are achieved at the end of FY 2011, the project plans to add the 
FY 2010 targets to the FY2011 targets for execution in FY 2011 by accelerating the pace of implementation in 
FY 2011.  

 

6. COMPONENT 2: SMALL GRANTS FACILITY 

Activities under this component will commence in October with grants competition planned for early 2011.  The 
project team aims to establish a small grants facility committee to review and approve a request for proposals in 
eight categories in November and December.  The call for proposals will be initiated in January 2011 and 
grantees selected by March 2011, under current project planning.  RI will engage the assistance of a short-term 
consultant to facilitate and coordinate this process amongst the field and project staff.  The grantees must 
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propose work in RI’s target regions.  RI anticipates providing a large number of smaller value grants to achieve 
maximum impact under this activity. 

 

7.  COMPONENT 3: CAPACITY-BUILDING  

The objective of this component is to improve the capacity of local community agents and other stakeholders to 
mobilize community members to actively participate in the improvement and maintenance of water and 
sanitation facilities and in hygiene promotion. Stakeholders, such as LNGOs, Community Water and Sanitation 
Committees, Small Grant Recipients at the district and community-level, as well as health and hygiene 
promoters will be selected and trained to assist target communities in maintaining and sustaining the 
infrastructure to be developed. 

RI is planning an active schedule for 2011 of capacity-building initiatives and believes that capacity-building 
alongside the construction activities will enable project ownership and develop skills among stakeholders for 
future maintenance and expansion of these technologies. 

7.1. ASSESSMENT AND SELECTION OF LNGOS 

RI has chosen to work through LNGOs because these local organizations already have a community track record 
and experience in water and sanitation project delivery at the grassroots level. Furthermore, LNGOs have solid 
operational bases, including office accommodation and skilled staff in many of the districts.  A 10-point 
criterion was developed and used to assess 41 duly registered LNGOs active in the water and sanitation sector 
(see annex 4). The 10-point assessment criteria looked at, amongst others, the following; 
 

1. Legal registration status (both Registrar-General’s Department and Department of Social Welfare) of 
the organizations,  

2. Office accommodation set-up in the district and evidence of establishment in the district, 
3. The major focus of the organization to determine if WatSan or a closely-related activity was within the 

organization priorities, 
4. Evidence of similar project activities in the past five years, and  
5. Evidence of functioning means of transport for field work. 

 
Furthermore, efforts were made to assess the governance structure of the organizations as follows: 
 

1. Evidence of a functioning Board of Directors through evidence of BOD meeting minutes, 
2. Evidence of staff appraisals, training and the retention of staff, 
3. Evidence of keeping proper accounting books as a sign of the organization’s financial management 

ability and 
4. Evidence of external auditing in the past five years.  

 
At the end of the assessment, 11 LNGOs were deemed to possess the necessary capacity and experience and 
were therefore selected to carry out the project’s software activities in 13 districts across the 5 project regions.  
 
 
 
 
The selected organizations and the respective districts of operation are shown in the matrix below: 
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Table 2: List of LNGOs 
No. Name of  LNGO Region District (s) 

1 Rural Water & Sanitation Promotional Services (RWSSP)  Western Juabeso 
2 Project Planning & Management Network (PROMAG) Western Bia 
3 Community Development Consult Network (CODESULT) Western Bibiani 
4 New Nation Network Central Assin North 
5 Rural Action Foundation Central 

Greater Accra 
Assin South 
Ga West 

6 Foundation For Grassroots Initiatives  Greater Accra LEKMA 
7 Development Fortress Central 

Central 
Gomoa East 
Agona East 

8 New Life Foundation Central Gomoa West 
9 Impact Ghana Central Awutu Senya 
10 Edsam Social Network Volta Ho Municipal 
11 Centre For Rural Enterprise Development Eastern East Akim 
 

7.2. LNGO START-UP MEETING AND ORIENTATION IN PROGRAM OBJECTIVES AND 
STRUCTURE  

As a follow-up to the successful assessment and selection of LNGOs, a 
3-day orientation meeting was organized for the LNGOs to discuss the 
objectives and expected outputs of the project. A total of 22 LNGO 
participants made up of two directors and senior management staff 
each from the selected 11 LNGOs attended the meeting. All five 
components of the project were extensively outlined and discussed. 
The role of LNGOs, specifically, field staff was also discussed.  

The orientation meeting succeeded in securing the commitment of the 
selected LNGOs for the successful implementation of the Ghana 
WatSan Project. 

The next steps in partnership with the LNGOs is the signing of 
tripartite partnership agreements with the relevant district officials to 
ensure a transparent understanding and government support for LNGO’s future activities.  Following the signing 
of these MoUs, RI will engage each LNGO in a sub-agreement process, including a contract and an approved 
budget for the first year of partnership.   

Due to agreed partnerships with PPPs, RI may wish to expand the list of LNGOs to replicate work in 
communities through local organizations in collaboration with the private sector partners. 

7.3. CAPACITY-BUILDING FOR LNGOS, WATSAN COMMITTEES AND BEHAVIOR 
CHANGE GROUPS 

Training plans have been developed to guide the process of strengthening the capacity of the selected LNGOs, 
especially field staff, to enable them effectively work with community-based structures such as WatSan 
committees, behaviour change groups, and other community-based groups in the area of effective 
communication, gender mainstreaming, infrastructure management and maintenance, user fee collection and 
finance management, leadership, advocacy, civic engagement, and water, sanitation and hygiene promotion. 

Picture 1: NGOs Orientation Workshop  
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The capacity strengthening of WatSan committees and behaviour change groups will be undertaken by the field 
staff of the selected LNGOs who will be supported by RI technical staff. The plan for this capacity-building 
activity has been completed, paving way for the process to begin immediately after the approval of LNGO 
budgets and the signing of LNGO Sub-contracts in October 2010. 

7.4. CAPACITY-BUILDING OF DISTRICT STEERING TEAM (DST)  

The District Steering Teams (DSTs) already possess some appreciable technical expertise. The orientation 
meetings held with them during the period under review revealed that their readiness for the task of keeping an 
eye on project activities and providing advice where necessary was adequate.  
 
The DSTs are expected to hold quarterly meeting at which they will discuss project activities and provide 
necessary feedback to RI.  These meetings will be attended by RI technical staff and will also serve as 
opportunities for informally filling any identified capacity gaps. 
 

7.5. CAPACITY BUILDING OF ENVIRONMENTAL HEALTH AGENTS (EHAS) 

The Environmental Health Agents (EHAs) were identified, informed about the Ghana WatSan Project and used 
to identify target communities in the Volta, Greater Accra, and Western regions. The project will conduct a 
training needs assessment of these EHAs and address those needs through capacity-building meetings and 
refresher trainings.   

7.6. CAPACITY-BUILDING OF LATRINE ARTISANS AND PUMP MECHANICS – 

ADRA/Ghana during its Food Security Program trained a number of professional masons as latrine artisans. 
These artisans have been identified and would be used as trainers under this project. Target trainee latrine 
artisans would be identified in October 2010 and trained by the identified ADRA trained artisans. Pump 
mechanics in the target areas would also be identified and trained in the second quarter of FY 2011.   

7.7. CAPACITY-BUILDING OF WATSAN ENTREPRENEURS  

In order to ensure sustainability in the beneficiary districts, the project plans to identify and train individuals 
and/or entities/association as WatSan entrepreneurs. These entrepreneurs will sell WatSan infrastructure and 
services to households/communities in the target districts. Due to late start-up of field activities, the project 
could not accomplish this task in FY 2010. Arrangements have been put in place to identify the target for both 
FY 2010 and FY 2011 in the first quarter of FY 2011 and subsequently train the identified individuals and 
entities/associations in WatSan entrepreneurship.  

 

8. COMPONENT 4: STRATEGIC BEHAVIOR CHANGE  

The Ghana WatSan project’s sees BCC as the key foundation for the success of the project and plans to combine 
a variety of behavior change approaches which will support the development of good behaviors practices 
around: 

a. Water and sanitation infrastructure that are well utilized by target communities and  
b. Increased adoption of complementary hygiene behaviors that will reduce waterborne diseases.  
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Figure 1 : Sample Community Social Map 

Figure 5 Sample Community Action Plan 

 
This component, led by Winrock International,therefore, cuts across all the activities of the project and will 
serve as the component to create the much-needed impact and sustainability desired.   

8.1. COMMUNITY AWARENESS OF WATER AND SANITATION 

Community sensitization and awareness on 
water and sanitation started (as part of 
community entry processes) in all 
communities selected (137 communities in 5 
regions). Detailed sensitization was 
undertaken in 26 communities (2 
communities each in all 13 districts). Detailed 
sensitization for the remaining 111 
communities will be done in collaboration 
with the LNGOs when agreements with them 
are signed from October 2010. 

To assist in designing appropriate behavior 
change messages at the community-level, 
community profiles of target communities was undertaken by the RI team together with the partner LNGOs. The 
community profile elicited data on demography, environmental, and water, sanitation, and hygiene issues. Other 
relevant information such as history of the communities, socio-economic problems influencing water, sanitation, 
or hygiene, were considered, as well as an assessment of WatSan committees, boards, and other management 
structures at the community-level. Gender dimensions in management of water and sanitation were also looked 
at. 

Participatory approaches were used 
in eliciting the data. Focus-group 
discussions were held with men, 
women, and youth groups in each of 
the 26 communities. The teams also 
had discussions with the chiefs and 
opinion leaders of the various 
communities. Transect walks were 
conducted to capture other relevant 
information that had not been 
captured by the data collection 
instruments designed for the 
community profile.  The LNGOs will 
continue the profiling of 
communities (in all target communities) in the first quarter of FY 2011 until all target communities are covered. 
In all the communities the process culminated with the development of Community Social Maps (see figure 4) 
and Community Action Plans (see figure 5). 

The RI team also used the community profile activity to train and coach the LNGOs to prepare community 
action plans as a tool for community-level monitoring and evaluation. 
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8.2. ORIENTATION AND EXPERIENCE-SHARING WORKSHOP 

Informing community members about the current state of affairs regarding water, sanitation, and hygiene affords 
the community members the ability to do self assessment and, on that basis, design appropriate actions to 
mitigate negative behaviors. This activity was not carried out in FY 2010. Late start of this activity has been 
influenced by the delay in completing a baseline survey. The RI team together with LNGOs will hold 
experience-sharing meetings and workshops with community members and other stakeholders after the baseline 
study and community profiling are completed in the first quarter of FY 2011.  

8.3. FORMATION AND STRENGTHENING OF WATSAN COMMITTEES 

One of the activities of the LNGOs at the community level is to form and or strengthen WatSan Committees 
where they exist and build their capacities to execute the needed WatSan services at the community-level. Due 
to the delay in signing contracts with the LNGOs, this activity could not be executed. This activity will start in 
the first quarter of FY 2011 when the contracts with LNGOs are signed.  

8.4. WATER SANITATION AND HYGIENE MESSAGING 

The development of behavior change messages is key to maintaining the level of motivation among community 
members and sustaining community impetus for change.  

The core  BCC messages will be centered on risky health behaviors. Even though standard BCC messages exist, 
the RI team plans to review the existing messages and, with identified risky health behaviors from the baseline 
and community profiles, and design a new set of messages. The design of the messages will be done in 
consultation with other USAID implementing agencies already implementing behavior support interventions in 
Ghana. 

Existing BCC messages including those developed by the Ministry of Health and other USAID-funded projects 
are currently under review by the WatSan team.  However, these BCC messages need to be responsive to the 
communities’ beliefs, practices, and behaviors and will only be finalized once the results of the baseline study 
and community profile analysis are complete.  

The team will work together with LNGOs and other district stakeholders to ensure that the BCC messages target 
the risky health behaviors present in the WatSan project communities.  

The RI team will build the capacities of LNGOs on the new set of BCC messages to be designed. The LNGOs 
will then build the capacities of WatSan committees and other relevant behavior change groups at the 
community level. 

Social Marketing, Community Support and Follow up follows the delivery of BCC messages at the community 
level. Since the BCC messages have not been finalized and disseminated, activities related to social marketing 
and community support have not been carried out. These activities will take place in the second quarter of FY 
2011. 

9.  COMPONENT 5: PUBLIC PRIVATE PARTNERSHIP  

USAID/Ghana has signed Global Development Alliances with The Coca Cola Company and Rotary 
international in order to leverage resources to increase the scope and reach of the Ghana WatSan Project 
activities in the target areas. The Public Private Partnership (PPP) component of the WatSan Project is aimed at 
managing existing partnerships and potentially developing new partnerships with private sector and/or voluntary 
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y organizations committed to achieving the same results. 

9.1. ESTABLISHING PUBLIC PRIVATE PARTNERSHIPS AND ALLIANCES 

During the period under review, the project conducted a survey on PPPs in the provision of water and sanitation 
services in Ghana. Findings from the survey indicated that, development partners provide more than 90 percent 
of the project expenditure for rural water and sanitation services. Direct government budgetary support and the 
private sector, including NGOs and communities, make up the remaining 10 percent or less. A list of all donor 
funded activities in the water and sanitation sector as of May 2009 was obtained from the Ministry of Water 
Resources, Works and Housing (MWRWH) is attached as annex 5.  

The survey findings indicated that, the private sector did not prioritize their investment in the water and 
sanitation sector.  Rather, their investments (as part of private public partnerships) went to the education and 
health sectors.  Most of these private sector players do not prioritize water and sanitation as part of the health 
sector interventions. They see health mainly related to activities in curative health (e.g. financial support to 
hospitals for infrastructure development). RI’s expert team has used these findings to develop presentations that 
convey the importance of water, sanitation, and behavior change as critical to the overall improvement of public 
health in Ghana. 

Enterprise Works Vita, a division of Relief International working on water and sanitation in Ghana, had initial 
partnership arrangement with Guinness Ghana Limited (GGL). RI, using this initial partnership arrangement, 
approached GGL for a possible partnership under the USAID/Ghana sponsored WatSan project. Initial efforts 
resulted in some consensus where GGL was to provide USD $30,000 for a 3-borehole facility for communities 
in Ga South municipality under the Diageo Water for Life Program by June 2010. Financial resources are yet to 
be committed by GGL for the take off of this 3-borehole facility. RI will continue to follow up to obtain the 
USD $30,000 for the 3-borehole project. 

Using the Ghana Club 100 lists of companies (from the Ghana Investment Promotion Council), the RI team 
categorized the listed companies into manufacturing, telecommunications, and financial institutions. After initial 
discussions with these companies and institutions, two main observations were made: 

1. Many of the companies had already drawn up their corporate social responsibility programs for 2010, 
and 

2. For those others who had not fully committed their 2010 plans, their corporate social responsibility was 
prioritized for support to health and education sectors. Many of these saw water and sanitation as a 
contributor to health but not specifically a core health sector.  

 

Based on these observations, the RI team changed its orientation and approach from just soliciting for 
partnership to educating these corporate entities about the need for increased investment in the water and 
sanitation sector in order to maximize health impacts. 

In the last quarter of FY 2010, attention however was put on brokering partnership with the mining companies 
who have been known to be providing social amenities to mine-affected communities. Discussions have been 
advanced with Newmont Ghana Limited at the Akyem mines in particular and a possible partnership is likely to 
be signed by end of quarter one in FY 2011. Newmont intends to provide support for the provision of water and 
sanitation facilities in eight mine-affected communities around the Newmont Ghana Akyem mine concession (in 
the Eastern Region). RI would provide the BCC aspect under this partnership if an agreement can be secured. 
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9.2. SUPPORT AND TECHNICAL ADVICE TO EXISTING GLOBAL DEVELOPMENT 
ALLIANCE (GDA)  

Following the GDA signed between USAID/Ghana and Rotary International and also The Coca Cola Company, 
RI under the Ghana WatSan Project is mandated to provide technical support and advice to implementation 
teams of these partnerships.  

Under the partnership with Rotary International, RI is responsible for community entry and strategic behavioral 
change communication activities whereas Rotary International in collaboration with the respective Regional 
Community Water and Sanitation Agencies (CWSA) are responsible for the hardware components. The Rotary 
International partnership will be implemented in Volta and Eastern regions. In the Greater Accra Region, 
however, RI will implement both the hardware and software components of the partnership. In the Central 
Region, RI will implement the software component, as well as the provision of sanitation facilities. This new 
combination of both software and hardware for RI in Greater Accra and Central regions emanated from further 
negotiation at partnership meetings to equalize the amounts each partner is contributing. RI has already 
completed community entry in some of the selected communities and will, from quarter one of FY2011, 
continue with the BCC aspect of its mandate.  

Under The Coca Cola Company partnership, the hardware component has been sub-contracted to Water Health 
Ghana and Solutions Africa (Mama Loo) for water facility provision and sanitation facilities provisions 
respectively. RI is responsible for the software component. RI is giving consideration to the provision of 
sanitation facilities in Ga West (Manhean and Nsakina) to complement the provision of water by Water Health 
Ghana. Following the submission of implementation plans by Water Health Ghana and Solutions Africa, RI 
developed a comprehensive implementation plan and budget (to support the hardware components with BCC 
activities) and submitted the plan to Global Environment and Technical Foundation as part of the 
implementation protocols. 

In October 2010, The Coca Cola Company requested that RI incorporate provision of latrines in LAKMENA 
district, which is currently under review with RI and USAID/Ghana to determine cost feasibility and budgetary 
changes needed. 

9.3. LINKING PRIVATE SECTOR INVESTORS WITH THE COMMUNITIES AND LOCAL 
ENTREPRENEURS 

One of the key challenges to be solved by this project is the lack of capacity to manage water and sanitation 
infrastructure at the community level. Private sector participation in the management of water and sanitation 
facilities at the community-level will not only ensure continued use, but the needed ownership to ensure regular 
maintenance and thus sustainability of the facilities.  

The project under its Small Grant facility component will provide grants to individuals and entities/associations 
at the community level to manage and/or construct WatSan facilities on a business basis. Other potential private 
sector investors will be identified by the LNGOs who are on the ground for possible linkages. LNGOs have 
been trained to begin looking for potential individuals for possible linkages and capacity-building.  
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10. LESSONS LEARNED 

10.1. SUPPORT FOR LOCAL INITIATIVES –THE BEST WAY FOR ENGENDERING 
SUSTAINABILITY.   

During community identification in the Western Region, it was noticed that Alata—a community in the Bibiani 
District that had successfully constructed water and sanitation facilities on their own—had been ignored by 
previous organizations working in water and sanitation sector. The Alata community was overlooked because 
other organizations perceived that this community already had some access to water. As a result, the community 
members lacked the capacity to manage and maintain these facilities and the facilities deteriorated.   

The Ghana WatSan project has learned from this case study that communities that take initiative on their own to 
improve their water supply should still be prioritized for assistance with capacity-building and behavior change 
activities.  Linking these activities together could have prevented the deterioration of this community initiative 
in the case of Alata, while saving costs all around.  

11. MONITORING AND EVALUATION 

11.1. PROJECT PMP DESIGN AND OPERATIONALIZATION 

RI and its partners designed a comprehensive Performance Management Plan (PMP) for approval by 
USAID/Ghana. The PMP took into account the need to actively involve key stakeholders in the monitoring and 
evaluation processes such as data collection, data processing and the sharing of information on project activities. 
The RI team ensured that recommendations made by the USAID/Ghana Mission M&E Specialist (Edwin Afari) 
were taken into consideration at the design stage. The first draft was submitted to the USAID/Ghana M&E 
Specialist and USAID/Ghana WatSan Specialist (Emmanuel Odotei) in September 2010 for review. Comments 
and recommendations received have been fully integrated and a final copy is found in Annex 6.  

Even though the final PMP is awaiting the last round of approvals, RI has started training the field officers on 
data collection protocols. In September 2010, 26 LNGO field officers were given an orientation on the project 
results framework and the data collection protocols.  Detailed training will be done when the PMP is approved 
and the full complement of data collection tools is developed.  

11.2. DESIGN OF A MANAGEMENT INFORMATION SYSTEM (MIS) 

RI has initiated design a comprehensive Management Information Systems (MIS) for the Ghana WatSan Project 
and will finalize upon approval of the PMP. The MIS will hold all data collected from the field for storage, 
processing and retrieval.  The MIS data will then be linked with Geographic Information System (GIS) data to 
be collected to aid RI in showing graphically, the locations and attributes (populations served, water quality, 
yield capacity, and the functionality) of facilities constructed by the Ghana WatSan Project.  

 



�

�����������	�
��
��������������������������� � � �

������������

�

�

���	���	�
����
	�����
����
���  !�	
	�"�������������

���	��� #	"
�	�
� ��  !�	
	�"�

�

��	
����
����	� ���	�����
��

�
�
�����	
��	�
��	���

�����	�
�����

�� ����	��

�� �������� ��

!� ����������

"� ��#��$����

%� &'�	�(���

)� �����*����(���

+� ������

,� ������	�(����

-� .
�����/�	(��	��

�0� �(�(�����

��� &���	'����	��

��� &���������

�

��	
����
����	� ����	�1��
'� �� ��2����

�� 3��	����

!� .�	�������	����

"� .�	������������

%� 4���������

)� .������(������&�'�����

+� �������.������(�����

�

��	
����
����	� ����	�.��
'� �� �����(����

�� ���2���

!� 1�������

"� ���(���

%� �(��2�	��.������(�����

)� $��(�����1
�
��	�

+� 5�	(��

,� *�

�'��������

�

��	
����
����	� 3��������
� �� 6�

�'��7�1��

�� .��	��	��

!� .(��	
�	�	��

"� ��#��&(��

%� �2��'�

)� ����	(���

+� *��	���

,� /����		�������
���



�

�����������	�
��
��������������������������� � � �

������������

�

���	��� #	"
�	�
� ��  !�	
	�"�

�

�

��	
����
����	� 3�����$��
� �� &'���

�� � ���

!� 3�����/�	���

"� 5������

%� *��'���	�

)� ������

+� �����	�

�

��	
����
����	� ���
��1�	���

�
�
�����	
��	�
��	���

�����	�
�����

�� 1�������

�� &��	����

!� ��������

"� ����������

%� �	���������

)� &�� 8�
���

+� 9������

,� ��2����

-� ���#������

�0� ����(����	����

��� ������

��� 1�	������(��

�

$��
��	�
����	� ���� �� �������

�� �����(����

!� ����	
���

"� ����	��	�(����

%� �(��
����

)� /��2������

+� ��#������

,� ���'���(����

-� .�����2����

�0� � ���(��(����

�

$��
��	�
����	� 4������� �� �����	�

�� ����2�	����

!� /�����

"� �
����

%� ���������

)� �	'�����
��

+� *�(����

,� .������(���

-� ��(����

�0� 1�	������

�



�

�����������	�
��
��������������������������� � � �

�����$������

�

���	��� #	"
�	�
� ��  !�	
	�"�

�

$��
��	�
����	� �����	�:�'���	��:��(���� �� ���
��

�� 1����(����

!� 6�'��(����

"� 5���	�����

%� � ����������

)� ��'����

+� $�	�'��

,� ���(�����

-� ��	��	�����

�0� ��� �����

�

;��
��
����	� 7��/�	���2���
�� �� *�(���3��������

�� .��<��

!� ���
���*�
��

"� �<�	������2�

%� *������9��	�<��

)� 3��
�(2��

+� 58�	�� �(��

,� 7� 8���2�
��

-� *�	�������
� 8���

�0� *��
���

��� �(���������<��

��� *�(�(������ ���

�

3���
��������� 3��$��
�/�	���2��� �� .
�������

�� �'�	���� ��:����	�8���

!� 5����1��2���	�

"� ���(���5�����

%� � ���

)� �
���
��=��

+� ���	���

,� ��	
�	���$��
�

-� *�

�'�������

�0� �(�
��'���

��� *����(�2��

��� �2�����	�

�!� ���'�	�����>�	���

3���
��������� 9� 8�(�(���������

��������������2�	��

�����	�
�����

�� *��'���

���
��	�
����	� ���
��(���/�	���2��� �� �(��
�	��

�� /��2�	��.(��	
��

!� �	�����

"� 1��� ���

%� .(��	(����



�

�����������	�
��
��������������������������� � � �

������������

�

���	��� #	"
�	�
� ��  !�	
	�"�

�

)� �	(�����/�����

+� ���������(��

,� �������

-� ��2����

�0� ��	��

��� �����>�	���

��� �����������

�!� �������

�"� &'�	��.(��	
��

�%� �2� ���*����

�)� 7�'�	���

�+� ���	�����

�,� 5� ���	
���

�-� � #���(��

�0� ��(��������

��� ������	�

��� /�	
�������

�!� 5� ��/�	
���

�"� 1����

�%� �
�	(����

�)� ������

�+� �����

�


��
����������������"������%�&�

*�
���.���������
����	�?��� � %�

*�
���.���������5��
���
�?� � �!�

*�
���.��������������	�
���?� � �!+�



�����������	
���
�����������
����������������������

�

                                               

Ghana Water and Sanitation Project 

ACCESS TO POTABLE WATER FACILITIES, SANITATION, AND HYGIENE 

BEHAVIOUR PRACTICES IN THE CENTRAL, WESTERN, EASTERN, VOLTA, 

AND GREATER ACCRA REGIONS OF GHANA 

TERMS OF REFERENCE  

For  

Municipal/District Steering Teams [M/DSTs] 

1. Background  

Relief International (RI) is an international NGO that provides emergency rehabilitation and 

development services. RI’s programs include health, shelter construction, education, 

community development, agriculture, food, income generation, and conflict resolution.  

RI employs an innovative approach to program design and a high quality of implementation 

performance in demonstrating deep and lasting impact in reducing human suffering 

worldwide. 

In Ghana, RI is currently implementing a four-year USAID-funded Ghana Water and 

Sanitation Project in five regions: Greater Accra, Volta, Western, Eastern, and Central. 

2.       Objectives of the Involvement of Municipal/District Steering Teams [M/DSTs] 

The objectives of for the involvement of the District / Municipal Assemblies, represented by 

the District Steering Teams are: 

• To represent the Municipal/District Assemblies in the course of project 

implementation where the input of the Assembly is required and thereby encourage 

ownership,  

• To exercise oversight responsibility with regards to project activities in the 

district/municipality, 

• To provide advice and support to project field teams where necessary, 

• To assist in streamlining the Ghana WatSan project with the WatSan plan of the 

district/municipality,  
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• To assist RI and partner Local Non-Governmental (LNGOs) field teams in 

beneficiary community selection where necessary, and 

• To ensure the sustainability of project activities and outputs. 

3.      Specific Roles of the Municipal/District Steering Teams 

The matrix below summarizes the specific roles of the M/DSTs 

# Activity Role of M/DSTs 

1 Guidance 

Advise and ensure that project activities conform with the national 

community water and sanitation strategy. 

2 Baseline Survey 

Support and advise as needed, especially to ensure that data 

collected is not compromised by language difficulties.  

3 

Community 

Mobilization 

Advise and assist LNGO field teams in dealing with community 

leaders, difficult communities, etc. 

4 Sensitization 

Advise and assist in dealing with community groups to deliver 

language-appropriate messages. 

5 

Formation  & 

Training of 

Community 

Based Structures 

Advise and assist in the process of formation, capacity-building, 

and performance monitoring of community-based structures, 

especially WatSan committees and BCC groups. 

6 

Infrastructure 

development 

Advise and assist, as needed, in site selection and ensuring that 

designs and regulations are strictly followed. 

7 BCC Activities 

Advise, assist, and share (if possible) learning from BCC activities 

carried out in the district/municipality to assist or review of BCC 

strategy. 

8 

Reporting & 

Publicity 

As the arm of the District/Municipal Assembly responsible for this 

project’s activities, ensure that the Ghana WatSan Project’s outputs 

and activities are clearly identified in the reports of the Assembly 

and publicly acknowledged in news reports, as much as possible. 

9 

General Oversight 

on behalf of the 

District/Municipal 

Assembly 

Bring to the notice of RI any difficulties or issues that in the view 

of the M/DST that will hinder project implementation.  

4.      Composition of the Municipal/District Steering Teams [M/DSTs] 

At the district start-up meetings, a firm understanding and agreement was reached with 

regards to the composition of the M/DSTs.  The role of the M/DSTs was seen to be very 

similar to that of the already existing District Water and Sanitation Teams [DWSTs]. It was 

therefore agreed that for the purposes of the Ghana WatSan Project, the District School 

Health Education Programme [SHEP] Coordinator and the head of the District Health 
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Management Team [DHMT] be included to the DWSTs to constitute the District Steering 

Teams [DSTs]. 

The composition of the DSTs will be as follows: 

1. Community Development t Officer on DWST:  To advise and assist with community 

mobilization issues. 

2. Environmental Hygiene Officer:  To advise and assist in BCC activities. 

3. Technician Engineer:  To advise and assist with infrastructure development issues. 

4.  SHEP Coordinator:   To advise and assist in BCC especially SHEP issues. 

5. DHMT Representative:   To advise and assist in clinic engagement activities. 

***The District Planning Officers are not official members of the DSTs but should be invited 

to DST meetings and consulted as the people who facilitate the work of the DSTs. 

5.      Reports  

The steering teams do not need to submit reports to RI. They may however be required to 

provide updates on the project to the Assembly on whose behalf they operate.  

The steering teams may meet informally with the regional field officers for the purpose of 

discussing project issues.  

6.     Project Meetings 

The steering teams will hold a meeting every quarter [every 3 months]. A schedule of these 

meetings for all districts will be drawn and rationalized by regional field officers and shared 

with M/DSTs. These meetings will form the platform for the discussion of all district / 

municipal specific issues concerning the Ghana WatSan Project and will be convened and 

attended by RI staff. 
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Ghana Water and Sanitation Project 

 

TERMS OF REFERENCE  

 

 

GENDER ORIENTATION WORKSHOP FOR RELIEF INTERNATIONAL STAFF 

 

 

1. Background 

 

Relief International (RI) is an international NGO that provides emergency rehabilitation and 

development services. RI’s programmes include health, shelter construction, education, 

community development, agriculture, food, income generation and conflict resolution.  

RI employs an innovative approach to programme design and a high quality of 

implementation performance in demonstrating deep and lasting impact in reducing human 

suffering worldwide. 

 

In Ghana, RI is currently implementing the four year USAID - funded Ghana Water and 

Sanitation Project in five Regions, ie, Greater Accra, Volta, Western, Eastern and Central. 

 

To ensure sustainability of the Ghana Watsan Project outputs, RI recognizes gender 

mainstreaming as an essential theme that needs to be highlighted and integrated in project 

activities, especially, in working with communities and community based structures for 

operation and maintenance and behavior change activities..  

 

2.      Overall Objectives  

 

The overall objective of the assignment is to conscientize all RI staff about gender issues in 

water and sanitation projects and programmes. This objective constitutes the basis for the 

scope of work and expected deliverables.. 

 

2.1     Scope of Work 

 

The specific Scope of Work for the assignment is the following: 

· Conduct a rapid Training Needs Assessment of RI staff with a view to identifying 

gaps with regards to knowledge and attitudes to gender issues, specifically in water 

and sanitation services delivery. 

· Design a two-day training curriculum for gender mainstreaming in water and 

sanitation projects/programmes tailored for RI staff. 

· Facilitate sessions at a two-day gender training workshop for RI staff. 
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· Produce a workshop report [3 hard copies and soft] not later than five [5] working 

days after the end of the workshop [counting from the last day of the workshop]. 

3.      Essential Sessions  

 

Whilst the Consultant is free to design a curriculum that will adequately address the needs of 

RI, the following topics need to be discussed at the training; 

· General concepts and misconceptions of gender. 

· Global trends in gender issues. 

· Best practices in gender mainstreaming in water and sanitation programming in rural 

and small towns. 

· Strategies in promoting equal opportunities for women and men as active participants 

in water and sanitation projects. 

· Identify and discuss possible risks in the consideration of gender concerns during the 

implementation of the Ghana Watsan project and discuss possible mitigative 

measures. 

· Develop and discuss a simple checklist for identifying gender gaps during watsan 

project implementation.  

 

4.      Methodology 

 

Although, some sessions may require that the Consultant/Facilitator provides technical 

information, in the main, sessions should be as participatory as possible using techniques 

such as round robin, small groups, skits etc. 

 

5.        Deliverables 

  

The following deliverables will be submitted. 

 

Workshop Report [3 hard bound copies and soft] showing the following as Annexes;  

 - Findings from Rapid Training Needs Assessment conducted by the Consultant 

- Workshop Curriculum 

- Participants List 

 

6.      Facilities to be provided by RI [Client] 

 

RI, the Client will secure a suitable conference hall for the entire duration of the workshop. 

This will be at cost to RI. Also, participants travel to and from the workshop venue and all 

meals will be borne by RI.  

The cost of the Consultant’s travel to and from the venue of the workshop shall be included 

in the contract amount. 
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7.         Coordination / Reporting 

 

The assignment will be coordinated by Francis Oppon, (Logistics and Procurement Officer).  

 

8.        Time Frame 

 

A period of 5 working days will be allowed for the planning and carrying out the workshop. 

After the workshop, another 5 working days will be allowed for the submission of the 

workshop report as outlined under 2.1 Scope of Work. 

Consultant’s Contract Days                           - 5 

Workshop Date                                              - 2
nd

 and 3
rd

 September 2010 

Report Submission Date                                - 13
th

 September 2010 

 

 

9.       Payment Schedule 

 

Upon signing of contract, successful completion of the assignment and submission of a report 

in English [3 hard bound and soft], the Consultant will be paid the full contract sum in a 

single tranche. This amount shall not exceed the agreed contract amount.  

 

10.       Requirements 

 

· An advanced degree in any of the social sciences preferably related to rural 

development / water and sanitation. 

· Demonstrated experience working on gender and development in the Water and 

sanitation sector 

· Experience designing and managing community development programmes 

· Experience in facilitating gender training / general facilitation skills 

· Experience facilitating multicultural and multilingual groups 

· Advanced computer skills - (MS Office Suite)  

· Excellent spoken and written English,  

 

Interested Consultants should send a Proposal showing;  

 

· Brief Overview of Consultant’s Capabilities/Experience in similar assignment     

[Not exceeding 3 pages] 

· CV of Consultant 

· Contact Details, including telephone numbers and email address of Consultant’s 

Clients for similar assignments in the last 7 years. 

· Consultant’s Understanding of the assignment / Work to be performed 

· Proposed Methodology 

· Proposed Deliverables 

· Proposed Delivery Schedule and  

· Budget/financial proposal 
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1.  OVERVIEW OF THE GHANA WATSAN PROJECT 

 
1.1 Program Background 
 
Relief International (RI), RI’s Enterprise Works/VITA (EWV) division, Adventist Development 
and Relief Agency (ADRA) Ghana, and Winrock International successfully submitted a proposal 
in response to RFA No. 641-09-016 and won a 4-year cooperative agreement to implement a 
water and sanitation project in Ghana called the “Ghana Water and Sanitation Project” (Ghana 
WATSAN Project). The Ghana WATSAN Project is an innovative program that will support 
improved access to safe and adequate water supply and basic sanitation infrastructure for 
schools, clinics, and households and promote complementary hygiene practices to maximize the 
health impact from the improved infrastructure. The project team lead by RI will accomplish this 
through the goals and objectives outlined below. 
 
The long-term goal of the Ghana WATSAN Project is to maximize health impacts in the project 
target areas. The immediate goal is to “improve access to safe and adequate water supply and 
basic sanitation infrastructure for households, clinics, and schools and promote complementary 
hygiene practices to maximize the health impact from this improved infrastructure.” 
 
The RI team will accomplish the overall goal of the Ghana WATSAN Project through the 
following 5 objectives: 
  

Objective 1: Increase access to improved water and sanitation infrastructure for 
individual households, communities, schools, and clinics in the target areas. 
 
Objective 2: Assist in developing innovative modes of establishing new infrastructure. 
 
Objective 3: Improve the capacity of small grant recipients to mobilize community 
members to actively participate in: (a) the improvement and maintenance of water and 
sanitation infrastructure; and (b) assist local official bodies that provide support for these 
efforts. 
 
Objective 4: Support the development of behaviors that result in: (a) water and sanitation 
(WATSAN) infrastructure that is well utilized by target communities; and (b) increased 
adoption of complementary hygiene behaviors that will reduce waterborne disease. 
 
Objective 5: Manage existing partnerships and potentially develop new partnerships with 
private sector and/or voluntary organizations committed to achieving the same results. 

 
The attainments of these objectives are expected to support the USAID/Ghana’s health sector’s 
Strategic Objective 7 (SO7) and Intermediate Results 4 (IR4). 
 
For ease of tracking project inputs/resources, outputs, and outcomes, the Ghana WATSAN 
project has been divided into five main components.  
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Component 1: Water and Sanitation Infrastructure Development – to enable 
communities, schools, and clinics access adequate safe water and sanitation. 
 
Component 2: Small Grants Facility – links with sustainability issues on structures under 
Component 1 in facilitating establishment of institutions that can make delivery of water 
and sanitation services sustainable. 
 
Component 3: Capacity Building – efforts aimed at enhancing the skills of individuals 
and institutions to make delivery of water and sanitation services affordable and 
sustainable. 
 
Component 4: Strategic Behavior Change – believed to be a catalyst to the adoption of 
good practices and in the sustainable use of safe water and adequate sanitation. 
 
Component 5: Public Private Partnership – to link private sector to the development of 
water and sanitation and integrate their efforts in the project work. 

 
The Ghana WATSAN Project implementation covers some of the most deprived regions of 
Ghana—in terms of water and sanitation—including Greater Accra, Central, Western, Eastern, 
and Volta regions. Strategically, most deprived districts in these regions have been targeted in an 
attempt to improve water and sanitation coverage and directly contribute to the attainment of the 
water and sanitation Millennium Development Goals (MDGs) in Ghana. Implementation in the 
regions will be either directly led by Relief International or through support from strategic 
partners (Rotary International and The Coca Cola Company). 
 

 
1.2 Main Activities of the Ghana WATSAN Project 
The RI project team developed the core activities of the Ghana WATSAN Project through 
analyzing chronic challenges that have limited the long-term sustainability of previous water and 
sanitation projects and by aiming to solve problems through innovation and new approaches.  
 
The key challenges identified that hinder sustainability for WATSAN projects include:  

a. Ineffective behavior change,  
b. Lack of community ownership, 
c. Insufficient local capacity to manage infrastructure, and  
d. Insufficient coordination between public and private stakeholders. 

 
Using a mix of USAID and Community Water and Sanitation selection criteria, with data 
obtained from both organizations, the RI team uses location-centered community entry processes 
to ensure acceptance of the project at the community, district and regional levels.  Based on 
sound community entry and preparatory activities, the following key activities will be 
implemented: 
 
Community Entry Processes 
This activity involves moving to target districts and communities to introduce the project to all 
stakeholders, community leaders and members. Community action plans will be developed with 
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all selected communities to ensure the smooth implementation of activities. Activities under this 
category also include the formation and strengthening of district steering teams and other 
structures to support the full implementation of the WATSAN activities in the target districts. 
 
Component 1 Activities 

1. Determine appropriate water and sanitation infrastructure designs. 
2. Conduct hydro-geological surveys for water facilities in each community. 
3. Construct water facilities for communities, schools, and clinics. 
4. Mechanize existing high yielding boreholes for communities.  
5. Construct latrines for households, schools, and clinics, including training local artisans 

and community WATSAN committees on sanitation improvement, operations and 
maintenance. 

 
Component 2 Activities 

1. Development and implement small grant mechanisms. 
2. Design and disseminate sub-grant policy.  
3. Initiate activities for publicity of small grants facility and establishment of a grant 

selection committee. 
4. Establishment and initiation of small grants process (distribute and monitor activities). 

 
Component 3 Activities 

1. Assess and select Local NGOs (LNGOs) as partners in implementing the WATSAN 
project. 

2.   LNGO Start-up Meeting and Orientation in Program Objectives and Structure 
3. Conduct training for staff of project area District Assemblies (DA). 
4. Build capacity of community WATSAN committees on communication, community 

profiling, civic engagement, leadership, and advocacy. 
5.  Capacity building of latrine artisans and pump mechanics. Train representatives of 

Community Water and Sanitation Committee members on management of community 
resources and use/collection of WATSAN infrastructure maintenance funds. 

 
Component 4 Activities 

1. Develop community awareness of water and sanitation through orientation and 
experience sharing workshops and the formation of WATSAN committees.  

2. Design behaviour change messages and deliver through community groups.  
3. Study and plan social marketing interventions.  
4. Provide community support and follow up to awareness activities as well as monitor 

community progress.  
 
Component 5 Activities 

1. Facilitate and help establish public-private partnerships and alliance.  
2. Provide support and technical advice to existing GDAs. 
3. Link private sector investors with the communities and local entrepreneurs.   
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1.3 Project Partners and Collaborators 
The RI team believes that effective coordination can and should contribute to the advancement of 
the Ghana WATSAN project objectives through bringing together relevant stakeholders to 
ensure buy-in and acceptance of the program. To ensure this, the RI team at the project design 
stage consulted with a variety of stakeholders including Community Water and Sanitation 
Agency (CWSA), Coalition of NGOs in Water and Sanitation (CONIWAS), Ministry of Local 
Government and Rural Development (MLGRD) Environmental Health and Sanitation 
Directorate (EHSD), Community Led Total Sanitation (CLTS) National Steering Committee, 
USAID-funded School Sanitation and Hygiene Education Program (SHEP), and other relevant 
public and private stakeholders for data on policy, coverage and sustainability of water and 
sanitation infrastructure in Ghana and the target regions in particular. 
 
RI is jointly implementing the primary activities with its core partners—Winrock International 
and ADRA/Ghana. RI leads in the overall implementation and management of the Ghana 
WATSAN project.  ADRA/Ghana is leading in the implementation of the development and 
construction of water and sanitation infrastructure component and environmental compliance of 
the Ghana WATSAN project. Winrock International is the strategic behavior change lead 
partner, designing and implementing participatory behavior change communication messages at 
the community level.  
 
RI has selected a strong mix of local partners (LNGOs) to facilitate the WATSAN Project and 
further build local capacity.  Each of the LNGOs has extensive experience implementing water 
and sanitation programs in the target areas.  
 
To ensure continued support and stakeholder buy-in, and at the same time ensure that policy 
issues are integrated into the Ghana WATSAN Project implementation, the RI team will 
continue to coordinate closely with other agencies, such as the Ministry of Local Government 
and Rural Development (MLGRD), Ghana Water Company Limited (GWCL), District 
Assemblies (DAs), Ghana Health Service (GHS) and other agencies at the community, district, 
regional, and national level. Additionally, the RI team will closely collaborate with current 
USAID projects, particularly with the Behavior Change Support component, through quarterly 
meetings with USAID project managers. The Ghana WATSAN Project team will also coordinate 
with relevant programs implemented by other donors and NGOs such as the Danish International 
Development Agency (DANIDA) and the United Nations Children’s Fund (UNICEF) to prevent 
duplication of services and share lessons learned and best practices. In addition to regular 
communication through participation in the Consultative Group, RI will share lessons learned 
with all relevant stakeholders through participation in the annual CONIWAS Mole conference, 
hosting seminars and forums, disseminating information through CONIWAS, and participation 
in CLTS National Steering Committee. 
 
 
2.0 GHANA WATSAN PROJECT RESULTS FRAMEWORK  
The Ghana WATSAN Project Results Framework (Results Framework) presents graphically, 
how the activities of the Ghana WATSAN project will contribute to achieving the immediate 
objectives and goal of the Ghana WATSAN Project. The results framework also shows in 
hierarchical order, how activities of the Ghana WATSAN Project will contribute to achieving 
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USAID Ghana Health sector Intermediate Results (IR4 – Water Supply and Sanitation Improved 
and other infectious diseases decreased) under the USAID/Ghana health Strategic Objective (SO 
7 – Health Status improved). The results framework also shows the Ghana WATSAN 
development hypothesis and the critical assumptions that must hold for the development 
hypothesis to lead to achieving the Ghana WATSAN Project’s goal and ultimately 
USAID/Ghana’s SO 7. Below is the Ghana WATSAN Results Framework in graphic form. 



This report is made possible by the generous support of the American People through the United States Agency for International Development 
(USAID).  The contents of this report are the sole responsibilities of Relief International (RI) and do not necessarily reflect the views of USAID or 
the United States Government. 
 

 
  

USAID/GHANA STRATEGIC OBJECTIVE (SO) NO. 7: 
HEALTH STATUS IMPROVED 

COMPONENT 5: 
Public Private Partnership 

USAID/GHANA HEALTH INTERMEDIATE RESULTS (IR) 4: 

WATER SUPPLY AND SANITATION IMPROVED AND OTHER INFECTIOUS DISEASES DECREASED 

PROJECT GOAL 

IMPROVE ACCESS TO SAFE AND ADEQUATE WATER SUPPLY AND BASIC SANITATION INFRASTRUCTURE 

FOR HOUSEHOLDS, CLINICS, AND SCHOOLS AND TO PROMOTE COMPLEMENTARY HYGIENE PRACTICES 

COMPONENT 1: 

Water and Sanitation 

Infrastructure Development 

COMPONENT 2: 
Small Grant Facility 

COMPONENT 4: 
Strategic Behavior Change 

ILLUSTRATIVE INDICATORS - IR 1: 
• % HHs with year round access 

to potable water and 

sanitation facilities(I) 

• # of people in target areas 

with access to improved water 

and sanitation facilities  

• # of institutions with access to 

improved water and sanitation 

facilities  

• # of hand-WATSANing facilities 

established and functioning 

• # of HH latrines constructed 

and functioning 

COMPONENT 3: 
Capacity Building 

INTERMEDIATE RESULT (IR) 2: 
Improved modes of managing 

the infrastructure developed 

INTERMEDIATE RESULT (IR) 3: 
Increased capacity to manage 

infrastructure 

INTERMEDIATE RESULT (IR) 4: 
Users’ behaviors changed 

INTERMEDIATE RESULT (IR) 5 
Partnership with the private 

sectors and voluntary 

organizations are established 

CRITICAL ASSUMPTIONS 

 
• All stakeholders are involved 

 

• The private sector partners remain 

committed 

 

• Social, political, and economical 

situation remains stable or improves                                                                                                                  

DEVELOPMENT HYPOTHESIS 
• Community investment or contribution 

results in ownership of the 

infrastructure 

• The capacities at the local level to 

provide, manage and maintain 

infrastructure must be improved to 

foster sustainability 

• The coordination between public and 

private stakeholders must be reinforced 

to  ensure success in WatSan 

programming 

INTERMEDIATE RESULT (IR) 1: 
Improved access to upgraded 

WatSan infrastructure  

ILLUSTRATIVE ACTIVITIES IR 1 
-  Determine appropriate 

infrastructure design 

- Prepare water facilities support 

and conduct hydro-geological 

surveys 

- Drill/construct boreholes, hand-

dug wells, rain harvesting systems 

- Construct institutional (schools 

and clinics) and household latrines  

ILLUSTRATIVE INDICATORS - IR 2: 
• # and value of small grants 

distributed 

• # of water and sanitation 

facilities that are clean and 

well maintained 6 months 

after installation and 

annually thereafter 

• # of hand-WATSANing 

facilities installed that are 

adequately supplied and well 

maintained 6 months after 

installation & annually 

thereafter 

 

ILLUSTRATIVE INDICATORS - IR 3: 
• # of small grant recipients 

trained in community 

mobilization and behavior 

change techniques 

• # of small grants recipients that 

have institutionalized themselves 

• # of local artisans trained in 

latrine construction and 

maintenance 

• # of people trained in water 

and sanitation facility 

maintenance 

• # of people trained in effective 

communication, community 

ILLUSTRATIVE INDICATORS - IR 4: 
• % population with proper hand-

washing behaviors 

• %  children less than 5 years with 

diarrhea in past 2 weeks 

• # of hygiene messages 

disseminated by BCC entities to 

target communities 

• # of communities that have 

agreed to stop open defecation 

• % of HH in target area that can 

accurately recall at least 4 BCC 

messages 

ILLUSTRATIVE INDICATORS - IR 5: 
• # of Private Public partnerships 

(PPP) signed 

 

• Amount of resources (funds) 

leveraged through PPP annually 

(US$) 

ILLUSTRATIVE ACTIVITIES IR 2 
- Develop small grant mechanism 

- Establish a sub-grant policy 

- Design small grant manual 

- Establish of grant selection 

committee 
- Establishment and initiation of 

small grants process (distribute and 

monitor activities)  

ILLUSTRATIVE ACTIVITIES IR 3 
- Assess and select LNGOs 

- Orient LNGOs on program goal and 

objectives 

- Build LNGO capacity in effective 

communication, community profile 

analysis, and leadership 

-  Capacity building of District Assembly 

Water and Sanitation Teams (DWST) 

ILLUSTRATIVE ACTIVITIES IR 4 
- Create community awareness on 

water and sanitation 

- Form WatSan committees 

- Design and deliver behavior 

change messages to the community  

 – Orientation and experience 

sharing workshops - Social 

marketing of solutions 

ILLUSTRATIVE ACTIVITIES IR 5 
- Establish PPPs and alliances 

- Give support and technical 

advice to existing GDAs (Coca 

Cola and Rotary) 

- Link private sector investors 

with community and local 

entrepreneurs  



This report is made possible by the generous support of the American People through the United States 
Agency for International Development (USAID).  The contents of this report are the sole responsibilities of 
Relief International (RI) and do not necessarily reflect the views of USAID or the United States 
Government. 
 

3.0 GHANA WATSAN PROJECT MONITORING AND EVALUATION SYSTEM 
The Monitoring and Evaluation (M&E) System of RI is a supplement to the approved Ghana 
WATSAN Project for the activities specified above.  The purpose of RI M&E system is to assess 
the impact of the Ghana WATSAN Project on the health status of the target populations and to 
track the flow of program resources. The implementation of the M&E system is intended to 
demonstrate the attainment of the objectives and results of the Ghana WATSAN project 
activities.  
 
Program indicators are presented to measure the effects of the Ghana WATSAN activities 
regarding improved access to water supply and sanitation infrastructure. Some of the indicators 
represent impact indicators, permitting a measure of the effects/impacts of specific project 
activities. Others are annual monitoring indicators, in that they permit a measure of the inputs 
and processes that will ensure the attainment of the objectives. Improvements in both the 
monitoring and impact indicators will reflect improvements in access to adequate safe water 
supply and sanitation facilities for households, communities, schools, and clinics. The M&E 
system covers the following areas: 
 
1. Plans for data collection 

a. Indicators and their definitions 
b. Data sources 
c. Method of data collection 
d. Frequency and schedule of data collection 

 
2. Plans for data analysis, reporting and use 

a. Use of unique identifiers 
b. Data analysis plan 
c. Plans for complementary studies 
d. Plans for report preparation 
e. Plans for disseminating and using performance information 

 
3. Data quality assurance and control 

a. Plans for selecting performance indicators 
b. Plans for collecting quality performance data 
c. Plans for assuring indicator data traceability  
d. Plans for reviewing and occasionally fine tuning the M&E system 

 
The operationalization of the methodology above is expected to meet three requirements:  
 

(1) Allow RI and its partners to assess progress made toward achieving intermediate results 
in each activity, and on the basis of the findings, decide to continue, revise, or replicate 
specific development activities;  

(2) Guide potential donors and USAID in o assessing the performance of RI Ghana 
WATSAN Project and the impact of their support on the health status of Ghanaians; and 
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(3) Guide USAID in assessing the extent to which RI and its partners’ development activities 
contribute to USAID health sector strategic objectives and intermediate results; and on 
the basis of the findings, justify RI Ghana WATSAN Project resource request. 

3.1 Plans for Data collection 
This section of the Ghana WATSAN M&E system covers the definitions of the program 
indicators, the sources of data, methods of data collection, frequencies of data collection, and the 
responsible persons for delivering data on the indicators. 
 
 
3.1.1 Indicators and Definitions 
A total of 33 indicators (4 impact indicators and 29 performance indicators) are expected to 
measure performance towards the attainment of the goal and objectives of the Ghana WATSAN 
Project (See Performance Indicator Reference Sheets – Appendix A). The impact indicators are 
adapted from the list of generic indicators developed by USAID for measuring water and 
sanitation activities (FANTA indicator guide series – water and sanitation indicator measurement 
guide). Some of the monitoring indicators were also adapted from the USAID/Ghana Request for 
Applications (RFA) Number 641-09-016 Ghana Water and Sanitation (WATSAN) Project while 
others  are custom made to to demonstrate attainment of project targets set by RI and partners. 
 
Based on resource levels and a thorough discussion among and between the implementing 
partners, targets have been set for monitoring indicators for the first two years. The targets reflect 
the level of commitment that the RI team is making to improve access to safe water and 
sanitation facilities at the household, community, school, and clinic level. Care is taken not to set 
targets for the life of the project. This is because of the innovation component of the program, 
which could yield more facilities than would be set for the life of the project at project start-up. 
As such, targets will be set annually for approval before implementation starts. Targets for 
impacts indicators will be set when baseline data on the target households and communities are 
ascertained after the baseline study to be completed by the end of November, 2010.  The full set 
of indicators and the targets for the first two years are contained in the Indicator Performance 
Reference Sheets (Appendix A) and also in the Performance Indicator Tracking Table 
(Appendix B). 
 
The indicators specified in Appendix A, are namely performance or impact indicators which 
monitor processes contributing to project success and beneficiary impact.   

 

A third group of indicators, known as Critical Assumptions (these are not oriented to any 
specific indicators) have been set to measure the underlying conditions, which may negate, or at 
least, delay the attainment of goal or objectives of the project. Below are the specific 
assumptions for the Ghana WATSAN project. 

• All stakeholders are involved 
• The private partners remain committed 
• Social, political, and economic situation remains stable or improves 

 

3.1.2 Data Sources 
The majority of the data for the Ghana WATSAN program will be generated from primary 
sources. The secondary sources of data, particularly with respect to monitoring of component 
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five (public private partnership) and critical assumptions will include organizations reports and 
existing literature.  
 
The primary sources of data will include RI Ghana WATSAN records, mini-surveys, which will 
be conducted in target communities, and the tracking of program activities in target communities 
through monitoring and evaluation. To track community and institutional-level activities, 
standardized forms will be designed to collect data. The forms will track activities under the five 
components, as well capture data at the institutional-level (clinics and schools). The forms will 
be described separately in a Monitoring and Evaluation Manual to be designed as an operational 
tool for the implementing team. 
 
3.1.3 Methods of Data Collection 
RI’s M&E Unit will use a wide range of methods for gathering, analysing, and storing 
performance data and information generated in the course of the implementation of the Ghana 
WATSAN Project. RI will use research methods from the social sciences as well as participatory 
methods. Where necessary, the M&E will adapt an existing method or design an entirely new 
method that will enable the RI team collect comprehensive data for reporting purposes. 
 
Generally however, RI will use the following methods in data gathering:  

a. Quantitative methods 
b. Qualitative methods 

 
 
Quantitative Data Collection Methods  
Based on indicators set by the RI team, a set of data collection tools have been designed to 
collect quantitative data for reporting purposes. The RI team will use random sampling for all 
surveys that are intended to summarize, compare and generalize responses on parameters to be 
determined annually by the team. In instances where quantitative data is required on some 
indicators, the census method will be used.  The following quantitative data collection strategies 
would thus be used: 

• Administering surveys with close-ended questions to collect data on project outcomes 
and impacts annually; 

• Observing and recording/counting water and sanitation infrastructure constructed and the 
number of participants at capacity-building sessions;  

• Obtaining relevant data from management information systems for reporting on 
indicators;  

• Obtaining secondary data from schools, clinics, Community Health Planning Services 
compounds, and various District Assembly structures on usage of water and sanitation 
facilities.  

• Obtaining secondary data (amounts of funds leveraged/committed to partnerships) from 
other organizations that have entered into partnership with RI based on USAID Global 
Development Alliance and or based on RI’s Public Private Partnership arrangement.  

Qualitative Data Collection Methods 
RI will employ the use of qualitative data collection methods to gather in-depth understanding of 
human behaviour and the reasons that govern such behaviour. The qualitative methods will assist 
the RI team to investigate the why and how behind certain decision that will be made by 
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community people during the course of the implementation of the Ghana WATSAN Project. The 
following methods would be used by the RI team: 
 

1. Focus group discussions during community profile analysis to help gather in-depth 
information to assist the community design a community action plan. 

2. Observations in target communities and institutions (schools and clinics) to gather data 
on open defecation and other sanitation-related data. 

3. Key informant interviews with community WATSAN committee leaders and other 
community leaders on issues related to adoption of behaviors that will yield to increased 
use and sustainability of sanitation facilities 

4. Informal interviews using checklist to triangulate information obtained from RI field 
officers regarding outcomes of the project intervention. 

5. Use of photo and GIS mapping documentation.       
           

3.1.4 Frequency and Schedule of Data Collection 

For RI, the frequency of data collection is influenced by factors such as the following:  

• The project’s reporting obligations to the donor (USAID) and other major stakeholders; 
• The seasonal nature of some activities (drilling of boreholes preferably in the dry season) 

and seasonal effects on situation observation and indicator measurement; 
• The project’s planning horizon; and 
• A desire to ascertain how well the project is doing at any point in time. 

 
Based on the above, RI’s PMP categorizes data to be collected on monthly, quarterly, semi- 
annual, and annual basis. For each period, data would be collected by the last day of the 
reporting period. The frequency of data collection for each indicator is provided in Performance 
Indicator Reference sheets (Attached as Appendix A).   
 

3.1.5 Data Collection Responsibilities 

The RI PMP adopts a participatory approach to data collection. Thus data collection is 
decentralized to the community-level. Community WATSAN committees will be responsible for 
collecting data on household information and also on water and sanitation activities at the 
community-level.  LNGOs staff and RI field staff (Regional Program Officers and BCC agents) 
are all responsible for collecting both primary and secondary data at the field-level. The Indicator 
Performance Reference Sheet has identified the specific individuals/persons responsible for 
delivering data on each indicator.  

 

3.2 Plans for Data Analysis, Reporting, and Use 
 
3.2.1 Using Unique Identifiers or Codes 
Planning for data analyses begins at the point where data capture forms/tools are being designed. 
A major input that ensures that data can be disaggregated according to criteria set by the PMP, is 
assigning unique identifiers or codes to the various variables being tracked (or for which data is 
collected.  
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RI M&E unit will provide all staff, including other stakeholders involved in data collection, with 
the required information on regions, district, community, and household codes (IDs).  This will 
allow for easy and a systematic referencing of data collected.  
 
 
3.2.2 Data Analysis Plans 
The M&E Unit of RI will analyze data submitted by field officers and BCC agents. Analyzed 
data will be disaggregated based on project component, regions, districts, age and gender.  
Results of the analysis will be illustrated visually with tables, charts, and diagrams, as often as 
possible.  Data from surveys will be analyzed using statistical software (SPSS / Epi Info). For 
routine data, usually collated from field monitoring exercises, a database MS Access) will be 
designed to capture, store, and produce reports as needed. RI will also employ the use of 
Geographic Information System (GIS) to show the location of infrastructure to be constructed by 
the Ghana WATSAN project. 
 
Field officers will also be required to do simple data synthesis and use the results in writing field 
reports. Field officers will be given basic data analysis training, including in GIS, to enable them 
transform the field data into tables, charts, and other diagrams for reporting purposes.  
 

3.2.3 Plans for Complementary Evaluations 
Experience has shown that, during project implementation there could be the need to carry out an 
analysis of specific subjects considered to be of importance for the project at a key point in time.   
These could also be very quick and unplanned reviews and studies conducted in response to a 
concrete need detected by the donor (USAID),a member of the project implementing team or 
another key stakeholder group. Although such activities are occasional and normally unplanned, 
the M&E team needs to be able to seize such occasions without  negatively impacting ongoing 
project activities.  As such, the M&E unit will make plans to respond to these special studies as 
needed. 

 

3.2.4 Plans for Report Preparation 

RI will deliver three main types of reports to USAID each fiscal year (FY).  

• Annual Results Report; 
• Semi-Annual Report; and 
• Quarterly financial reports. 

 
Apart from the quarterly financial report that will be generated by the finance department, data 
for the other two reports will be generated from the M&E system. Based on the reporting 
requirements of USAID, the following reports will be delivered by field officers. 
 
Monthly Reports 
Field staff will compile a monthly report that will summarise their experiences in the field for the 
month. The report will contain summaries of capacity-building activities, meetings with project 
stakeholders, construction of water and sanitation facilities, as well as other information relevant 
to the program. The report will also address any  indentified problems that require immediate 
attention by project management. Field officers will submit their monthly reports (narrative) to 
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the respective component heads and deliver all data capture forms to the M&E unit for collation 
and analysis.   
 
Component heads will synthesize field reports, add their report for the month and submit a single 
report to the Chief of Party (COP) with a copy to the M&E unit. Apart from the field reports, 
component-head reports will capture such information as meetings held with stakeholders’, field 
visits, supervisory roles, and other project activities undertaken for the reporting period. 
 
The M&E monthly report will be a summary of data on the indicators. A copy of the summary 
would be made available to the COP and other project staff for their coordination activities. This 
will inform the COP in the preparation of accurate monthly progress report.  Unless requested, 
RI is not obliged to submit a monthly report to USAID.  However, when requested and as 
necessary, the COP will deliver a monthly progress report to USAID and other partners. 
 
Quarterly Reports 
Quarterly reports will be prepared by the COP with inputs from the M&E unit and all 
components heads under the Ghana WATSAN Project. The focus of the quarterly report will be 
to assess and inform project implementers and donors on performance of the project to the 
attainment of project objectives and goal. The quarterly report will summarise findings on 
relevant indicators as indicated in the Indicator Performance Reference Sheets. The format for 
the quarterly report will be indicated in the M&E manual. 
 
The finance department will prepare the quarterly financial report and submit to the COP. COP 
will review and deliver a copy to USAID as required. 
 
Semi-Annual Reports 
The semi-annual report will cover the first 6 months of the project in each fiscal year (FY). This 
report will cover the relevant indicators as stated in the indicator reference sheets, stating 
progress made in achieving the indicator targets and also attainment of the project goal and 
objectives. The M&E unit will collate data for the COP to prepare the semi annual report. The 
semi annual report will be delivered by the COP to USAID as stipulated by USAID requirement.   
 
Annual Reports 
The annual report will be an elaborated version of the quarterly and semi-annual reports. It will 
contain results on all indicators for the entire year. This report presents, in addition to the data 
obtained using the M&E system, the analysis of the mini-surveys. The summary of these data 
sets will be presented in the indicator-tracking table (Appendix B). 
 
The preparation of the annual report will be the task of the COP with M&E and other component 
heads assisting in collating relevant data for the indicators. The draft report will be circulated for 
review among project stakeholders before it is finalized and submitted by the COP to USAID 
and the major stakeholders. 
 
3.2.5 Plans for Disseminating and Using Performance Information 
Results of performance monitoring and evaluation conducted by the RI team will be 
disseminated to all levels of collaborators, including the RI headquarters, the target communities, 
other collaborating agencies, and the staff of RI Ghana WATSAN Project.  
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On a quarterly basis, results of the project would be presented in the form of a seminar to RI 
Ghana WATSAN staff.  The presentation will serve as a forum to inform staff about the state of 
the program. This feedback mechanism enhances participation and builds confidence among 
project staff. The knowledge of gaps in performance shared at such meetings will motivate 
responsible staff to make rapid improvements. 
 
The monitoring and evaluation results will also be presented to community beneficiaries, this is 
important  as a method to increase on-going capacity-building within  communities. Sharing 
progress reports with communities strengthens community ownership of the project and 
reinforces participation. Furthermore, the community is able to participate in measuring the 
outcome of their own developmental activities.  Such an effort assures that all information on 
accomplishments and how they were measured resides within the beneficiary domain and thus 
serves as a means of verification at the beneficiary level. 
 
For other stakeholders such as CWSA, GHS, Municipal and District Assemblies and other 
agencies, the following dissemination channels will be used: 
 

• One-on-one interactions, whenever feasible; 
• Distribution of M&E reports; 
• Distribution of published feature articles on RI Ghana WATSAN Project’s work; and 
• Annual dissemination Seminars. 

 
The organisation of dissemination activities is the responsibility of the COP. The M&E specialist 
and field coordinators have responsibility for developing the materials that will be presented at 
the dissemination seminars. 
 
 
3.3 Plans for Assuring Data Quality and Consistency in Reportage 
The processes for assuring data quality starts during the selection and definition of performance 
indicators and how they are made to function as useful tools for managers and decision-makers. 
Assuring data quality implies that, the performance indicators and their related data accurately 
reflect the process and phenomenon for which they are being used to measure. Again, it should 
be possible to measure results in a consistent and comparable manner across location/setting and 
over time. The RI team ensures compliance through: 
 

1. Selecting quality performance indicators; 
2. Collecting quality performance data; 
3. Ensuring indicator data traceability; and 
4. Planning for periodic reviews of the M&E system. 

 
The RI team adapted some indicators from the USAID/Ghana Request for Applications (RFA) 
Number 641-09-016 Ghana Water and Sanitation (WATSAN) Project document. Some 
indicators were also selected from USAID/Ghana’s Operational Plan for water and sanitation. To 
ensure that performance is measured adequately, the RI team also developed customized 
indicators. The customized indicators were chosen after a thorough a series of discussions 
between management and staff of the Ghana WATSAN project and USAID/Ghana. RI will also 
assist communities in establishing community-level indicators for each project component in 
order to measure outcomes.  These systems will eventually enable the RI team to determine the 
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success or otherwise of the Ghana WATSAN project from the perspectives of the beneficiary 
communities. Baseline data for the community-level will be obtained using outcomes of 
community profiles to be conducted at the inception of implementation for each community.  
Overall project baseline data will be derived from analysis of a thorough baseline study including 
more than 500 household surveys, 108 focus groups, and an internal vetting process. 
 
To ensure quality performance data is collected, the M&E unit will train data enumerators on the 
type of data to collect, methods  used in collecting the data, and required frequency of data 
collection. Data will be collected on a timely basis to ensure that performance is measured 
quickly and reports are up-to-date. A system of verification and validation will be put in place to 
ensure transcriptions errors are removed. 
 
To ensure indicator data traceability and  that community members are kept  informed of 
activities undertaken, RI will implement the following: 
 

1. Identify and train two individuals in each community that will serve as M&E focal 
persons for collecting and collating data.  These two will also work to  explain 
intervention results and related implications to their own communities. 

2. A periodic (probably quarterly) review of the Activity Record Book to build  appreciation 
of who visited and what was done. RI staff will indicate for each visit the specific 
activities implemented. 

3. All field staff will introduce an Activity Record Book within each community that will 
have headings such as date, project component, activity, facilitators, field objectives, 
accomplishments, outstanding issues, and follow-up required.  

4. Whenever monitoring data is collected, it should be first entered in the Activity Record 
Book.  Primary-source information that is obtained from the community through this 
project will also be kept in the Activity Record Book, including original community 
profile information and monitoring statistics. 

 
Providing Monitoring and Evaluation Feedback to Communities  
 RI M&E interventions will incorporate a plan to provide the feedback throughout project 
implementation to communities following M&E activities in a form that will be clearly 
understood by community members.  Whenever this is done, it must be recorded in Activity 
Record Book and Field Activity Notebook.  For instance, after a qualitative survey, time will be 
built into the field visits to  discuss with the communities outcomes and the implications thereof. 
 
Keeping Key Stakeholders Informed of Project Interventions and Results  
Just like the communities, other stakeholders at the district and regional-levels will also  need to 
be aware of RI activities in order to  assist them with their own planning and indentify areas of 
collaboration. To ensure synergy for the Ghana WATSAN Public Private partnership 
component, RI will: 
 

1. Share baseline study reports and results through a dissemination workshop that will 
involve selected stakeholders at the district, regional, and national-levels. 

2. Use success stories periodically in bulletins.     
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3. Hold a semi-annual information dissemination forum for identified stakeholders to 
inform and update stakeholders on project progress and successes. 

 
3.4 Deliverables of the M&E System 
The main deliverables expected under the RI monitoring and evaluation system are: 

1. Baseline Report – To be delivered after the baseline study scheduled to be completed by 
the end of November, 2010.  

2. Administrative Monitoring Reports –  Consisting of Monthly Progress Reports and 
completed reporting forms. All project staff are required to submit a monthly report to their 
supervisors  who will consolidate and submit a single monthly report to the COP. 

3. Reviews – Minutes of technical review meetings and other project appraisal conducted in a 
fiscal year. 

4. Annual Surveys/Evaluations – On an annual basis, the RI team will gather data on  
outcomes and impacts that accruing as a result of the project intervention. This will be 
executed from July through to September each fiscal year.  

5. End-of-Project Impact Evaluation – To be completed at the end of the project. The final 
deliverable will be a report. 

4.0 PERSONNEL RESPONSIBILITIES 
The following details M&E staff responsibilities on the Ghana WATSAN Project. 
 
Chief of Party (COP) 
The following will form the M&E responsibilities of the Chief of Party (COP): 

• Establish the M&E office, 
• Appoint key M&E staff to the project and supervise their activities, 
• Guide the establishment of administrative and project components of the M&E system, 
• Review monthly M&E reports from the field, provide input to M&E team workshops 

based on results of reports and indentify areas for M&E improvement.  
• Coordinate the revision of the project M&E strategy and processes to ensure an updated 

and shared understanding of the M&E strategy and process, 
• Negotiate approval for changes to the project M&E strategy and process, 
• Ensure that an effective and participatory M&E system is established and functional, 
• Ensure easy access to M&E reports by project donors and relevant stakeholders, 
• Submit required analytical reports on progress on time, including indicators on planned 

actions, and 
• Engage key stakeholders in important external evaluations to ensure an understanding of 

locally perceived impacts and problems. 
 
The responsibilities of the Deputy Chief of Party (DCOP) are akin to that of the COP. The 
DCOP will supervise the work of the M&E staff in the absence of the COP.  The DCOP will also 
participate actively in all project M&E activities.  
 
 
Monitoring and Evaluation Specialist 

• Help revise the project results framework in context of actual implementation strategy, 



Relief International – Ghana WatSan PMP – Draft. Revised: 27 October 2010 for inclusion in Annual Report  Page 19 

 

• Lead in the design of the project M&E framework (to include annual project reviews, 
participatory annual assessment, process monitoring, and lessons learned workshops), 

• Guide the process of identifying and reviewing key indicators for each project component 
as a means to assessing progress reporting, 

• Guide the process of identifying key performance questions and parameters for 
monitoring project performance and comparing it to targets, 

• Design formats/forms for monitoring key performance indicators, 
• Clarify the key information needs of project stakeholders, 
• Oversee GIS the GIS monitoring component,  
• In collaboration with the COP, set out the framework and procedures for evaluation of 

the project activities, 
• Design annual M&E work plans with budgets, 
• Foster participatory planning and monitoring by training and involving key stakeholders 

in the M&E activities, 
• Organize refresher training in M&E for project and implementing partner staff, 
• Supervise data collection, verification, and validation at the field-level, 
• Guide staff and implementing partners in preparing progress reports, 
• Lead in the review and analysis of monitoring reports to identify the causes of potential 

bottlenecks in the project implementation, 
• Prepare reports on M&E findings as required, 
• Undertake regular visits to the field to support implementation of the M&E and identify 

where adaptations might be needed, and 
• Guide the regular sharing of the outputs of M&E findings with project staff, 

implementing partners, and stakeholders. 
 
Project Coordinators/Specialist 

• Assist in the design and implementation of a participatory M&E system, 
• Supervise the generation of field-level M&E annual work plan, 
• In consultation of the M&E Specialist and other management staff, liaise with key 

stakeholders and other staff to ensure a two-way flow of information on implementation, 
• Identify the support and resource needs of field staff and implementing partners, 
• Facilitate communication between the field officers (data collectors) and decision-makers 

(Management) on number and quality of M&E activities, and 
• Assess field reports to determine possible implication for implementation and agree on 

corrective action with appropriate decision-makers. 
• Coordinate sharing of M&E activities between field officers and communities through 

regular community workshops and updates to the Activity Records Books.  
 
Field Officers 

• Directly responsible for field-level data collection, 
• Responsible for eliciting tacit information (knowledge held in individuals) at the field-

level, 
• Generate, document, and submit human interest stories (success stories and lessons 

learned),  
• Ensure that data collection follows the key criteria of data quality (validity, reliability, 

timeliness, precision, and integrity),  
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• Take photo documentation supported by GPS coordinates to feed into GIS monitoring, 
• Participate in external evaluations, and 
• Lead community level discussions on activities of RI in the field and on outcomes / 

results of M&E activities.  
 
 
5.0 PROGRAM EVALUATIONS 
Program evaluation affords both the project implementers and donors to assess progress made 
toward achieving intermediate results in each activity and on the basis of the findings to decide 
to continue, revise, or replicate specific development activities. Normally three main evaluations 
are conducted over the project life cycle.  
 

1. Baseline Survey; 
2. Mid-term Evaluation; and 
3. Final/End-of-Project Evaluation 

 
RI plans to conduct a baseline study before the end of November, 2010. The baseline will 
document the socio-economic and water and sanitation situation of the target areas before actual 
project activities are implemented. The baseline will cover the five target regions and some 
communities in the initial districts to be entered by the Ghana WATSAN Project. Relevant 
project indicators will be tracked from the baseline to enable the project measure progress and 
final results as an overall  estimate of the impact of Ghana WATSAN project activities.  RI will 
adopt the counterfactual methodology to conduct the baseline survey.  Representative samples of 
target participants and non-participants will be used for the baseline survey. The COP will lead 
in the conduct of the baseline survey with the M&E Specialist coordinating the data collection, 
analysis, and report writing. 
 
The project on an annual basis will conduct mini-surveys to track relevant annual monitoring 
indicators used to inform management as to the performance of the project. This will be done 
from July through August each year in order to meet the timeline required for the preparation of 
the annual results reports in September.  
 
A second survey of a representative sample of participants and non-participants, using the same 
methodology as described for the baseline survey will be used to conduct a final project 
evaluation. This will determine, within a reasonable margin of error, the impacts of the Ghana 
WATSAN Project, including both intended and unintended effects, the magnitude of the 
impacts, and the causal factors underlying the impacts on the project beneficiaries. To 
complement quantitative data collected in the final impact assessment, site visits to the regions of 
WATSAN activities will be included in the final process evaluation to collect qualitative 
information. 
 
The final process evaluation will draw upon project experiences in order to improve the design 
of future and on-going projects. The effectiveness of both the financial and nonfinancial project 
interventions (including the grants facility) will be assessed and suggestions or recommendations 
provided.  
 



Relief International – Ghana WatSan PMP – Draft. Revised: 27 October 2010 for inclusion in Annual Report  Page 21 

 

Lessons learned will be shared with all relevant stakeholders through participation in the Annual 
Mole conference, hosting seminars and forums, disseminating information through CONIWAS, 
and participation in the CLTS National Steering Committee. 
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6.0 APPENDIX A: PERFORMANCE INDICATOR REFERENCE SHEETS 

Performance Indicator Reference Sheet 

Name of Strategic Objective:   SO7 – Health status improved 
Name of Intermediate Result : USAID SO7, IR 4 – Water supply and sanitation improved and other infectious disease 
decreased 

Name of Indicator:   % households with year round access to potable water 
Is this an Annual Report Indicator?  No__ Yes _√_, for Reporting Year (s) _FY 2011,  FY 2012, and FY 2013 

DESCRIPTION 

Precise Definition(s): Proportion of target households in a sample (from communities that were provided with water 
facilities) who have all year round access to safe adequate potable water. Access to potable water source means that the 
household is either connected directly to a pipe system or that a borehole, public stand pipe, hand-dug well fitted with 
pump or rainwater collection system is located 500 meters from the household, with an estimated 300 people accessing 
one water source. Year-round access means that water is available during the time(s) of the year when the water supply is 
least reliable.  A household with access to any one of the improved water facilities will be considered to have gained 
access to improved water facilities and thus counted for the purpose of this indicator.  

Unit of Measure: Percent of households 

Method of calculation: Computed by dividing the number of households in the sample with access to an improved water 
source by total number of households in the sample. 
Disaggregated by: Rural/urban, district/region, gender and age where appropriate 
Justification & Management Utility: Water unavailability at some time of the year (dry seasons in Ghana) makes 
households resort to accessing water from unsafe water sources (rivers, streams, shallow hand-dug wells or catchments 
that are not protected, and unprotected wells). Households also are likely to reduce the usage of water at these periods. 
This indicator will point RI to the proportions of target households (and imperatively number of people) who are no 
longer at risk and those at risk of using unsafe water annually. Results of this indicator will enable the RI team to target 
behaviour change messages to the population affected by lack of access to potable water. A higher percentage indicates a 
high sustainable access to potable water (high coverage). 

PLAN FOR DATA ACQUISITION  

Data Collection Method: Interviews through baseline, annual surveys, and final evaluation 

Data Source(s): Target households 
Method of Acquisition by USAID: Scheduled reports from Relief International 
Frequency & Timing of Data Acquisition by USAID: Annually 

Estimated Cost of Data Acquisition:  
Individual Responsible at USAID: Emmanuel Odotei 
Individual Responsible for providing data to USAID: RI COP 

Location of data storage: RI/Ghana country head office in Accra, with back up at RI-LA HQ office. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: Baseline to be completed in November, in progress as of October 2010.  

Known Data Limitations and Significance (if any): Classification of safe water sources 

Actions Taken or Planned to Address Data Limitations: Verification by Water and Sanitation Advisor Water 
Coordinator and validated by M&E Specialist 

Date of Future Data Quality Assessments: TBD 

Procedures for Future Data Quality Assessments: Informal, semi-formal, and formal procedures would be employed 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quantitative analysis to be done by Relief International 

Presentation of Data: Lists, charts, and diagrams (disaggregated by rural/urban, district and region) 

Review of Data:  Annual review through routine monitoring and RI reporting 

Reporting of Data:  Annual Results Report 

OTHER NOTES 
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Notes on Baselines/Targets:  

Other Notes: 

PERFORMANCE INDICATOR VALUES 

Year Target Actual Notes 

2010 TBD  

Targets for this indicator 
can only be determined 
after the baseline survey. 
Baseline survey to be 
finalized November 2010.  

2011 TBD   

2012 TBD   

2013 TBD   

 THIS SHEET LAST UPDATED ON:  27 /10 /2010 

 
 
 

Performance Indicator Reference Sheet 

Name of Strategic Objective:   SO7 – Health Status Improved 
Name of Intermediate Result : USAID SO7, IR 4  – Water supply and sanitation improved and other infectious disease 
decreased 

Name of Indicator:   Percent households with access to improved sanitation (I) 
Is this an Annual Report Indicator?  No__ Yes _√_, for Reporting Year (s) _FY 2010, FY 2011, FY 2012 and FY 
2013 

DESCRIPTION 

Precise Definition(s): Proportion of target households in the sample that have gained access to improved sanitation 
facilities in communities provided with improved sanitation facilities. Improved sanitation facilities include a household 
excreta disposal facility, typically a ventilated pit latrine (VIP) or Kumasi ventilated pit latrine (KVIP). Access means that 
the household has a private facility or shares a facility with others in the same building or compound (as the case might be 
especially for compound houses). Access to any one of the improved facilities would be counted as having gained access.  

Unit of Measure: Percent of households 

Method of calculation: Calculated by dividing the number of households in a sample (during an annual survey) with 
access to an improved sanitation facility by the number of households in the sample 
Disaggregated by: Rural/urban, district/region, gender and age where appropriate 
Justification & Management Utility:  Access to improved sanitation have shown consistently to result in better health, 
as measured by less diarrhoea, reduction in parasitic infections, increased child growth, and lower morbidity and 
mortality. A higher percentage (for this indicator) indicates that sanitation coverage has increased. As coverage increases, 
it is expected that there will be reduction in diseases such as cholera, diarrhoea, and parasitic diseases leading to better 
child growth and lower morbidity and mortality.  

PLAN FOR DATA ACQUISITION  

Data Collection Method: Interviews through baseline, annual surveys and final evaluation 

Data Source(s): Target households 
Method of Acquisition by USAID: Scheduled reports from RI 
Frequency & Timing of Data Acquisition by USAID: Annually 

Estimated Cost of Data Acquisition:  
Individual Responsible at USAID: Emmanuel Odotei  
Individual Responsible for providing data to USAID: RI COP 

Location of data storage: RI/Ghana country head office in Accra, with back up at RI-LA HQ office. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: Baseline to be completed in November, in progress as of October, 2010.  
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Known Data Limitations and Significance (if any): Classification of improved sanitation facility 

Actions Taken or Planned to Address Data Limitations: Verification by Water and Sanitation Advisor and Sanitation 
Coordinator and validated by M&E Specialist 

Date of Future Data Quality Assessments: TBD 
Procedures for Future Data Quality Assessments: Informal, semi-formal, and formal procedures to be used 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quantitative analysis to be done by RI  
Presentation of Data: List, charts, and diagrams 

Review of Data:  Annual review  
Reporting of Data:  During the Annual Results Reporting period 

OTHER NOTES 

Notes on Baselines/Targets:  

Other Notes: 

PERFORMANCE INDICATOR VALUES 

Year Target Actual Notes 

2010 TBD  

Baseline to be completed in 
November.  Target to be set 
after establishment of 
baseline. 

2011 TBD   

2012 TBD   

2013 TBD   

 THIS SHEET LAST UPDATED ON:  27 /10 /2010 

 
 

Performance Indicator Reference Sheet 

Name of Strategic Objective:   SO7 – Health status improved 
Name of Intermediate Result : USAID SO7, IR 4  – Water supply and sanitation improved and other infectious disease 
decreased 

Name of Indicator:   % of households with proper hand Wash behaviors (I) 
Is this an Annual Report Indicator?  No__ Yes _√_, for Reporting Year (s) _FY2010, FY2011, FY2012 and FY2013 

DESCRIPTION 

Precise Definition(s): Proportion of households in the sample who report and demonstrate appropriate hand-Wash 
behavior at critical times. Critical hand-Wash times include Wash of hands after defecation, after cleaning baby’s 
bottoms, before food preparation, before eating, and before feeding children. Hand-Wash should be done with soap and/or 
ash with water. Target households (preferably food preparers or caregivers in households) who report and demonstrate at 
least two of the hand-Wash behaviors (with soap/ash and water) will be countered as having correctly demonstrated 
proper hand-Wash behaviors (hand-Wash behaviors at critical times described above). 

Unit of Measure: Percent of households 

Method of calculation: Computed by dividing the number of households in the sample who report and demonstrate 
appropriate hand-Wash behaviors by total number of households interviewed in the sample. 
Disaggregated by: Rural/urban, district/region, gender and age where appropriate 
Justification & Management Utility:  Improvements in water and sanitation alone do not automatically result in 
improvement in health outcomes.  The addition of hygiene education on hand-Wash is often required. Hand Wash with 
water and soap/ash at critical times will result in decreased exposure to pathogens (especially for children if caregivers 
adhere to hand-Wash behaviours), reduced diarrhoeal disease episodes, increased infant nutrient absorption, and 
improved disease resistance.  An increase in the percent of household with proper hand-Wash behaviours means an 
increase in adoption of practices promoted by the project. 

PLAN FOR DATA ACQUISITION  



Relief International – Ghana WatSan PMP – Draft. Revised: 27 October 2010 for inclusion in Annual Report  Page 25 

 

Data Collection Method: Interviews through baseline, annual surveys, and final evaluation. The survey will score 
households demonstration of proper hand-washing behaviors 

Data Source(s): Target households 
Method of Acquisition by USAID: Scheduled report from RI 
Frequency & Timing of Data Acquisition by USAID: Annually 

Estimated Cost of Data Acquisition:  
Individual Responsible at USAID: Emmanuel Odotei 
Individual Responsible for providing data to USAID: RI COP 

Location of data storage: RI/Ghana country head office in Accra, with back up at RI-LA HQ office. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: Baseline to be completed in November, in process as of October 2010. 

Known Data Limitations and Significance (if any): Categorization of proper hand-washing behaviors 

Actions Taken or Planned to Address Data Limitations: Data enumerators would be thoroughly trained on appropriate 
hand-Washing behaviors before survey is conducted 

Date of Future Data Quality Assessments: TBD 

Procedures for Future Data Quality Assessments: Informal, semi-formal, and formal procedures 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quantitative analysis to be done by RI 

Presentation of Data: Tables, charts (disaggregated by rural/urban, district and region) 

Review of Data: Annual review through routine monitoring and RI reporting  
Reporting of Data: Annual Results Report  

OTHER NOTES 

Notes on Baselines/Targets:  

Other Notes: 

PERFORMANCE INDICATOR VALUES 

Year Target Actual Notes 

2010 TBD  

Baseline to be completed in 
November.  Target to be set 
after establishment of 
baseline. 

2011 TBD   

2012 TBD   

2013 TBD   

 THIS SHEET LAST UPDATED ON:  27/10 /2010 

 
 

Performance Indicator Reference Sheet 

Name of Strategic Objective:   SO7 – Health status improved 
Name of Intermediate Result : USAID SO7, IR 4  – Water supply and sanitation improved and other infectious disease 
decreased 

Name of Indicator:   % of children less than 5 years with diarrhea in last two weeks (I) 
Is this an Annual Report Indicator?  No__ Yes _√_, for Reporting Year (s) FY 2011, FY 2012 and FY 2013 

DESCRIPTION 

Precise Definition(s): Proportion of children less than 5 years (i.e. 0 months to 59 months) who had diarrhea (loose stool 
more than three times in a 24 hour period) at the time of data collection or who had diarrhea in the two preceding weeks 
in the sample.  

Unit of Measure: Percent of households 
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Method of calculation: Computed as follows: Number of target children less than 5 years (0 months to 59 months) in 
sample with diarrhea in last two weeks divided by total number of children less than 5 years (0 months to 59 months) of 
age in the sample.  
Disaggregated by: Rural/urban, district/region, gender and age where appropriate 
Justification & Management Utility:  Reduction in morbidity such as diarrhoea is expected to improve nutritional status 
by a reduction in dehydration, fever, and mal-absorption of nutrients. Reduction in diarrhoea therefore means increased 
access to water and sanitation facilities and an increase in adoption of hygiene messages by households (caregivers). A 
higher percentage of children with diarrhoea indicates low adoption of hygiene behaviours and or low access to safe 
adequate water and sanitation facilities. 

PLAN FOR DATA ACQUISITION  

Data Collection Method: Interviews through baseline, annual surveys, health unit records and final evaluation 

Data Source(s): Target households (children in households less than 5 years) 
Method of Acquisition by USAID: Scheduled report from RI 
Frequency & Timing of Data Acquisition by USAID: Annually 

Estimated Cost of Data Acquisition:  
Individual Responsible at USAID: Emmanuel Odotei 
Individual Responsible for providing data to USAID: RI COP 

Location of data storage: RI/Ghana country head office in Accra, with back up at RI-LA HQ office. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: Baseline to be completed in November, in progress as of October, 2010.   

Known Data Limitations and Significance (if any): Some child caregivers do not regard a child passing loose stools 
more than 3 times in 24 hours as diarrhea 

Actions Taken or Planned to Address Data Limitations: Data enumerators would be trained to pose leading questions 
to mothers/care givers to recall diarrhea cases as defined in the indicator.  

Date of Future Data Quality Assessments: TBD 

Procedures for Future Data Quality Assessments: Informal, semi-formal ,and formal procedures 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quantitative analysis to be done by RI 

Presentation of Data: Tables, charts (disaggregated by rural/urban, district and region) 

Review of Data: Annual review through routine monitoring and RI reporting  
Reporting of Data: Annual Results Report  

OTHER NOTES 

Notes on Baselines/Targets:  

Other Notes: 

PERFORMANCE INDICATOR VALUES 

Year Target Actual Notes 

2010 TBD  

Baseline to be completed in 
November.  Target to be set 
after establishment of 
baseline. 

2011 TBD   

2012 TBD   

2013 TBD   

 THIS SHEET LAST UPDATED ON:  27/10 /2010 

 
 

Performance Indicator Reference Sheet 

Name of Strategic Objective:   USAID SO7 – Health status improved 
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Name of Intermediate Result: Relief Int. IR 1 – Improve access to improved water and sanitation infrastructure for 
individual households, communities, schools, and clinics in the target areas 

Name of Indicator:   Number of people in target areas with access to improved water supply as a result of USG 
assistance 
Is this an Annual Report Indicator?  No__ Yes _√_, for Reporting Year (s) _FY2010, FY2011, FY2012 and FY2013 

DESCRIPTION 

Precise Definition(s): This is the count of people with access to improved water supply facilitated by RI with funding 
from USG. Improved drinking water sources are defined as water supply technologies, including household water 
connection, public standpipe, borehole, protected dug-well (hand dug-well fitted with pump) and rainwater collection. 
Unimproved drinking water sources are considered unprotected well, unprotected spring, rivers,  ponds, vendor-provided 
water, or tanker truck water.  

Unit of Measure: Number of people 

Method of calculation: Count of people in target areas that gained access to any one of the water sources described as 
improved and facilitated by RI. Data from the various sources would be summed to obtain the value of the indicator  
Disaggregated by: Rural/urban, district/region, gender and age where appropriate 
Justification & Management Utility:  This indicator accurately measures delivery of a basic human service, using 
definitions that are completely consistent with internationally endorsed WHO/UNICEF indicators. An increase in this 
indicator means increased access to potable water supply.  

PLAN FOR DATA ACQUISITION  

Data Collection Method: Site visits, reports from partners (LNGOs), and reports form field staff 

Data Source(s): Target communities, households, clinics, and schools 
Method of Acquisition by USAID: Scheduled reports from Relief International 
Frequency & Timing of Data Acquisition by USAID: Annually 

Estimated Cost of Data Acquisition:  
Individual Responsible at USAID: Emmanuel Odotei 
Individual Responsible for providing data to USAID: RI COP 

Location of data storage: RI/Ghana country head office in Accra, with back up at RI-LA HQ office. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: Baseline to be completed in November, in progress as of October, 2010.  

Known Data Limitations and Significance (if any): Classification of safe water sources 

Actions Taken or Planned to Address Data Limitations: Verification by WATSAN Advisor and validated by M&E 
Specialist 

Date of Future Data Quality Assessments: TBD 

Procedures for Future Data Quality Assessments: Informal, semi-formal and formal procedures will be employed 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quantitative analysis to be done by Relief International 

Presentation of Data: List, charts, and diagrams (disaggregated by source, rural/urban and gender) 

Review of Data:  Semi-annual review through routine monitoring and RI reporting 

Reporting of Data:  Semi-Annual Portfolio report and Annual Results Reports 

OTHER NOTES 

Notes on Baselines/Targets:  

Other Notes: 

PERFORMANCE INDICATOR VALUES 

Year Target Actual Notes 

2010 10,400   

2011 8,400   

2012 8,400   
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2013 8,400  

This number is dependent 
on the number of water 
facilities constructed for the 
fiscal year. 

 THIS SHEET LAST UPDATED ON:  27 /10 /2010 

 
 

Performance Indicator Reference Sheet 

Name of Strategic Objective:  USAID SO7 – Health status improved 
Name of Intermediate Result: Relief Int. IR 1 – Improve access to improved water and sanitation infrastructure for 
individual households, communities, schools, and clinics in the target areas 

Name of Indicator: Number of people in target areas with access to improved sanitation facilities as a result of USG 
assistance 
Is this an Annual Report Indicator?  No__ Yes _√_, for Reporting Year (s) _FY2010, FY2011, FY2012 and FY2013 

DESCRIPTION 

Precise Definition(s): This is the count of people with access to improved sanitation facilities facilitated by RI. Improved 
sanitation facilities are defined as technologies more likely to ensure privacy and hygienic use, (i.e. ventilated improved 
pit (VIP) latrine or Kumasi Improved pit latrine (KVIP). Unimproved sanitation facilities are considered public or shared 
latrines, open pit latrines, and bucket latrines. 

Unit of Measure: Number of people 

Method of calculation: Count of people who gained access to any one of the improved sanitation facilities facilitated by 
RI. Improved sanitation facilities as defined above. 
Disaggregated by: Rural/urban, district/region, gender and age where appropriate 
Justification & Management Utility: This indicator accurately measures delivery of a basic human service, using 
definitions that are completely consistent with internationally endorsed WHO/UNICEF indicators for sanitation 
improvement.  A positive change (increase) in this indicator means an increase in access to improved sanitation by the 
target population.  

PLAN FOR DATA ACQUISITION  

Data Collection Method: Site visits, reports from local partners (LNGOs), and reports from field staff 

Data Source(s): Target communities and households 
Method of Acquisition by USAID: Scheduled reports from Relief International 
Frequency & Timing of Data Acquisition by USAID: Annually 

Estimated Cost of Data Acquisition:  
Individual Responsible at USAID: Emmanuel Odotei 
Individual Responsible for providing data to USAID: RI COP 

Location of data storage: RI/Ghana country head office in Accra, with back up at RI-LA HQ office. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: Baseline to be completed in November, in progress as of October, 2010.  

Known Data Limitations and Significance (if any): Counting of unimproved sanitation facilities 

Actions Taken or Planned to Address Data Limitations: Verification by WATSAN Advisor and validated by M&E 
Specialist 

Date of Future Data Quality Assessments: TBD 

Procedures for Future Data Quality Assessments: Informal, semi-formal, and formal procedures would be employed 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quantitative analysis to be done by Relief International 

Presentation of Data: List, charts, and diagrams  

Review of Data:  Semi-annual review, routine monitoring and RI reporting 

Reporting of Data:  Semi-Annual Portfolio report and Annual Results Reports 
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OTHER NOTES 

Notes on Baselines/Targets:  

Other Notes: 

PERFORMANCE INDICATOR VALUES 

Year Target Actual Notes 

2010 13,680   

2011 13,680   

2012 13,680   

2013 13,680   

 THIS SHEET LAST UPDATED ON:  27/10 /2010 

 
 

Performance Indicator Reference Sheet 

Name of Strategic Objective:  USAID SO7 – Health status improved 
Name of Intermediate Result: Relief Int. IR 1 – Improve  access to improved water and sanitation infrastructure for 
individual households, communities, schools, and clinics in the target areas 

Name of Indicator: Number of institutions with access to improved water supply assistance as a result of USG assistance  
Is this an Annual Report Indicator?  No__ Yes _√_, for Reporting Year (s) _FY 2010, FY 2011, FY 2012 and FY 
2013 

DESCRIPTION 

Precise Definition(s): This is the count of institutions (schools and clinics) with access to improved water supply 
facilitated by RI with funding from USG. Improved drinking water sources are defined as water supply technologies 
including household water connection, public standpipe, borehole, protected dug well (hand-dug well fitted with pump) 
and rainwater collection. Unimproved drinking water sources are considered unprotected well, unprotected spring, rivers, 
ponds, vendor-provided water, or tanker truck water. 

Unit of Measure: Number of institutions 

Method of calculation: Count of institutions who gained access to any one of the improved water facilities facilitated by 
RI. Improved water facilities as defined above 
Disaggregated by: Clinics/schools, Rural/urban, district/region, gender and age where appropriate 
Justification & Management Utility: This indicator accurately measures delivery of a basic human service, using 
definitions that are completely consistent with internationally endorsed WHO/UNICEF indicators for sanitation 
improvement.  A positive change in the indicator indicates increase in coverage (in institutions with access to improved 
water facilities). This will result in increased access to and utilization of the institutions.  

PLAN FOR DATA ACQUISITION  

Data Collection Method: Site visits, reports from local partners (LNGOs), and reports from field staff 

Data Source(s): Target communities and institutions 
Method of Acquisition by USAID: Scheduled reports from Relief International 
Frequency & Timing of Data Acquisition by USAID: Annually 

Estimated Cost of Data Acquisition:  
Individual Responsible at USAID: Emmanuel Odotei 
Individual Responsible for providing data to USAID: RI COP 

Location of data storage: RI/Ghana country head office in Accra, with back up at RI-LA HQ office. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: Baseline to be completed in November, in progress as of October, 2010.  

Known Data Limitations and Significance (if any): Classification of water facilities 

Actions Taken or Planned to Address Data Limitations: Verification by WATSAN Advisor and validated by M&E 
Specialist 

Date of Future Data Quality Assessments: TBD 
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Procedures for Future Data Quality Assessments: Informal, semi-formal, and formal procedures would be employed 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quantitative analysis to be done by Relief International 

Presentation of Data: Table and charts (disaggregated by schools/clinic and rural/urban) 

Review of Data:  Semi-annual review, routine monitoring and RI reporting 

Reporting of Data:  Semi-Annual Portfolio report and Annual Results Reports 

OTHER NOTES 

Notes on Baselines/Targets:  

Other Notes: 

PERFORMANCE INDICATOR VALUES 

Year Target Actual Notes 

2010 15   

2011 15   

2012 15   

2013 15   

 THIS SHEET LAST UPDATED ON:  27/10/2010 

 
 
 

Performance Indicator Reference Sheet 

Name of Strategic Objective:  USAID SO7 – Health status improved 
Name of Intermediate Result: Relief Int. IR 1 – Improve  access to improved water and sanitation infrastructure for 
individual households, communities, schools, and clinics in the target areas 

Name of Indicator: Number of institutions with access to improved sanitation facilities as a result of USG assistance 
Is this an Annual Report Indicator?  No__ Yes _√_, for Reporting Year (s) _FY2010, FY2011, FY2012 and FY2013 

DESCRIPTION 

Precise Definition(s): This is the count of institutions with access to improved sanitation facilities facilitated by RI. 
Improved sanitation facilities are defined as technologies more likely to ensure privacy and hygienic use, (i.e. ventilated 
improved pit (VIP) latrine or Kumasi Improved pit latrine (KVIP). Unimproved sanitation facilities are considered public 
or shared latrines, open pit latrines, and bucket latrines. 

Unit of Measure: Number of institutions 

Method of calculation: Count of institutions with access to any one of the improved sanitation facilities facilitated by RI. 
Improved sanitation facilities as defined above 
Disaggregated by: Clinics / schools, rural/urban, district/region, gender and age where appropriate 
Justification & Management Utility: This indicator accurately measures delivery of a basic human service, using 
definitions that are completely consistent with internationally endorsed WHO/UNICEF indicators for sanitation 
improvement.  A positive change in this indicator indicates an in increase in access to sanitation facilities by institutions 
(clinics/schools). This will result in increased utilization of the facilities. 

PLAN FOR DATA ACQUISITION  

Data Collection Method: Site visits, reports from local partners (LNGOs), and reports from field staff 

Data Source(s): Target institutions (clinics and schools) 
Method of Acquisition by USAID: Scheduled reports from Relief International 
Frequency & Timing of Data Acquisition by USAID: Annually 

Estimated Cost of Data Acquisition:  
Individual Responsible at USAID: Emmanuel Odotei 
Individual Responsible for providing data to USAID: RI COP 

Location of data storage: RI/Ghana country head office in Accra, with back up at RI-LA HQ office. 



Relief International – Ghana WatSan PMP – Draft. Revised: 27 October 2010 for inclusion in Annual Report  Page 31 

 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: TBD 

Known Data Limitations and Significance (if any): Counting of unimproved sanitation facilities 

Actions Taken or Planned to Address Data Limitations: Verification by WATSAN Advisor and validated by M&E 
Specialist 

Date of Future Data Quality Assessments: TBD 

Procedures for Future Data Quality Assessments: Informal, semi-formal, and formal procedures would be employed 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quantitative analysis to be done by Relief International 

Presentation of Data: Tables and diagrams (disaggregated by schools/clinics and rural/urban) 

Review of Data:  Semi-annual review, routine monitoring and RI reporting 

Reporting of Data:  Semi-Annual Portfolio report and Annual Results Reports 

OTHER NOTES 

Notes on Baselines/Targets:  

Other Notes: 

PERFORMANCE INDICATOR VALUES 

Year Target Actual Notes 

2010 30   

2011 30   

2012 30   

2013 30   

 THIS SHEET LAST UPDATED ON:  27/10 /2010 

 
 
 

Performance Indicator Reference Sheet 

Name of Strategic Objective:  USAID SO7 – Health status improved 
Name of Intermediate Result: Relief Int. IR 1 – Improve  access to improved water and sanitation infrastructure for 
individual households, communities, schools, and clinics in the target areas  

Name of Indicator: Number of improved household latrines constructed and functioning (M) 
Is this an Annual Report Indicator?  No__ Yes _√_, for Reporting Year (s) _FY2010, FY2011, FY2012 and FY2013 

DESCRIPTION 

Precise Definition(s): This is the count of improved household latrines constructed for households in communities. 
Improved sanitation facilities are defined as technologies more likely to ensure privacy and hygienic use, (i.e. ventilated 
improved pit (VIP) latrine or Kumasi Improved pit latrine (KVIP). Unimproved sanitation facilities are considered public 
or shared latrines, open pit latrines, and bucket latrines. 

Unit of Measure: Number of households 

Method of calculation: Count of households who were assisted to construct improved household latrines using USG 
funding 
Disaggregated by: Rural/urban, district/region, gender and age where appropriate 
Justification & Management Utility: This indicator accurately measures delivery of a basic human service, using 
definitions that are completely consistent with internationally endorsed WHO/UNICEF indicators for sanitation 
improvement.  A positive change of the indicator will result in increasing access to adequate sanitation for households.  

PLAN FOR DATA ACQUISITION  

Data Collection Method: Site visits, reports from local partners (LNGOs), and reports from field staff 

Data Source(s): Target households  
Method of Acquisition by USAID: Scheduled reports from Relief International 
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Frequency & Timing of Data Acquisition by USAID: Annually 

Estimated Cost of Data Acquisition:  
Individual Responsible at USAID: Emmanuel Odotei 
Individual Responsible for providing data to USAID: RI COP 

Location of data storage: RI/Ghana country head office in Accra, with back up at RI-LA HQ office. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: TBD 

Known Data Limitations and Significance (if any): Tendency to count facilities considered to be unimproved.  
Actions Taken or Planned to Address Data Limitations: Data enumerators would be adequately trained to collect the 
correct data based on the correct definition. Data would be verified by WATSAN Advisor and validated by M&E 
Specialist 

Date of Future Data Quality Assessments: TBD 

Procedures for Future Data Quality Assessments: Informal, semi-formal, and formal procedures would be employed 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quantitative analysis to be done by Relief International 

Presentation of Data: Tables and diagrams (disaggregated by sex of households and rural/urban) 

Review of Data:  Semi-annual review, routine monitoring, and RI reporting 

Reporting of Data:  Semi-Annual Portfolio report and Annual Results Reports 

OTHER NOTES 

Notes on Baselines/Targets:  

Other Notes: 

PERFORMANCE INDICATOR VALUES 

Year Target Actual Notes 

2010 500   

2011 500   

2012 500   

2013 500   

 THIS SHEET LAST UPDATED ON:  27/10 /2010 

 
 
 

Performance Indicator Reference Sheet 

Name of Strategic Objective:  USAID SO7 – Health status improved 
Name of Intermediate Result: Relief Int. IR 1 – Improve  access to improved water and sanitation infrastructure for 
individual households, communities, schools, and clinics in the target areas 

Name of Indicator: Number of improved water supply facilities constructed and functioning 
Is this an Annual Report Indicator?  No__ Yes _√_, for Reporting Year (s) _FY 2010, FY 2011, FY 2012 and FY 
2013 

DESCRIPTION 

Precise Definition(s): This is the count of improved water facilities constructed by RI for communities and 
institutions as a result of USG funding. Improved water facilities are; boreholes that shall provide at least 20 liters of 
water per person per day, serving a maximum of 300 persons within a 500 meter radius; small town water systems with a 
service level of 20 liters per person per day at standpipes, and 60 liters per person per day for house connections. 
Standpipes shall serve 300 per person per tap within 500 meters of households; hand-dug wells fitted with pumps 
(protected hand-dug wells) that provide at least 20 liters of water per day per person within a 500m radius. 
Unit of Measure: Number of water facilities 

Method of calculation: Count of all water facilities constructed by RI with assistance from USAID 
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Disaggregated by: Type of facility (borehole, hand-dug well, small town water system, rainwater harvesting system), 
rural / urban, district/region, gender and age where appropriate.  
Justification & Management Utility: A positive change in this indicator indicates increased access by population to 
improved water facilities. This indicator is used as a proxy to determine the number of people who gained access to water 
facility as a result of USG assistance. 

PLAN FOR DATA ACQUISITION  

Data Collection Method: Site visits, reports from local partners (LNGOs), and reports from field staff 

Data Source(s): Target communities and institutions (clinics and schools) 
Method of Acquisition by USAID: Scheduled reports from Relief International 
Frequency & Timing of Data Acquisition by USAID: Annually 

Estimated Cost of Data Acquisition:  
Individual Responsible at USAID: Emmanuel Odotei 
Individual Responsible for providing data to USAID: RI COP 

Location of data storage: RI/Ghana country head office in Accra, with back up at RI-LA HQ office. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: TBD 

Known Data Limitations and Significance (if any): Counting of boreholes and hand-dug wells that are dry 

Actions Taken or Planned to Address Data Limitations: Verification by WATSAN Advisor and validated by M&E 
Specialist 

Date of Future Data Quality Assessments: TBD 

Procedures for Future Data Quality Assessments: Informal, semi-formal, and formal procedures would be employed 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quantitative analysis to be done by Relief International 

Presentation of Data: Tables and diagrams (disaggregated by facility type, institution and rural/urban) 

Review of Data:  Semi-annual review, routine monitoring and RI reporting 

Reporting of Data:  Semi-Annual Portfolio report and Annual Results Reports 

OTHER NOTES 

Notes on Baselines/Targets:  

Other Notes: 

PERFORMANCE INDICATOR VALUES 

Year Target Actual Notes 

2010 46   

2011 45   

2012 45   

2013 45   

 THIS SHEET LAST UPDATED ON:  27/010/2010 
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Performance Indicator Reference Sheet 

Name of Strategic Objective:  USAID SO7 – Health status improved 
Name of Intermediate Result : Relief Int. IR 1 – Improve access to improved water and sanitation infrastructure for 
individual households, communities, schools, and clinics in the target areas 

Name of Indicator: Number of hand-washing facilities established for institutions 
Is this an Annual Report Indicator?  No__ Yes _√_, for Reporting Year (s) _FY 2010, FY 2011, FY 2012 and FY 
2013 

DESCRIPTION 

Precise Definition(s): This is the count of hand-washing facilities established in clinics and schools that are 
functioning. The hand-washing facilities may include rainwater harvesting tanks with taps (and the ability to receive 
piped water when available), veronica buckets (covered buckets with a tap and a basin), “soak away systems,” or other 
appropriate infrastructure, depending on water source and drainage system.  
Unit of Measure: Number of hand-washing facilities 

Method of calculation: Count all hand-washing facilities (that meet any one of the definitions above) constructed 
(established) by RI 
Disaggregated by: Type of institution with hand-washing facility, rural/urban, district/region, gender and age where 
appropriate.  
Justification & Management Utility: Behaviours on hand-washing can best be inculcated when people have access to 
hand-washing facilities. The provision of hand-washing facilities at the institutional-level will enable pupils in schools 
and users at clinics to practice hand-washing behaviours when taught. An increase in this indicator indicates increased 
coverage. 

PLAN FOR DATA ACQUISITION  

Data Collection Method: Site visits, reports from local partners (LNGOs), and reports from field staff 

Data Source(s): Target institutions (clinics and schools) 
Method of Acquisition by USAID: Scheduled reports from Relief International 
Frequency & Timing of Data Acquisition by USAID: Annually 

Estimated Cost of Data Acquisition:  
Individual Responsible at USAID: Emmanuel Odotei 
Individual Responsible for providing data to USAID: RI COP 

Location of data storage: RI/Ghana country head office in Accra, with back up at RI-LA HQ office. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: TBD 

Known Data Limitations and Significance (if any):  
Actions Taken or Planned to Address Data Limitations:  
Date of Future Data Quality Assessments: TBD 

Procedures for Future Data Quality Assessments: Informal, semi-formal, and formal procedures would be employed 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quantitative analysis to be done by Relief International 

Presentation of Data: Tables and diagrams (disaggregated by facility type, institution, and rural/urban) 

Review of Data:  Semi-annual review, routine monitoring, and RI reporting 

Reporting of Data:  Semi-Annual Portfolio report and Annual Results Reports 

OTHER NOTES 

Notes on Baselines/Targets:  

Other Notes: 

PERFORMANCE INDICATOR VALUES 

Year Target Actual Notes 

2010 30   
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2011 30   

2012 30   

2013 30   

 THIS SHEET LAST UPDATED ON:  27/10 /2010 

 
 
 
 

Performance Indicator Reference Sheet 

Name of Strategic Objective:  USAID SO7 – Health status improved 
Name of Intermediate Result: Relief Int. IR 2 – Improved modes of managing water and sanitation infrastructure 
developed 

Name of Indicator: Number of small grants awards distributed to small grant recipients 
Is this an Annual Report Indicator?  No__ Yes _√_, for Reporting Year (s) _FY 2010, FY 2011, FY 2012 and FY 
2013 

DESCRIPTION 

Precise Definition(s): This is the count of awards distributed by the Project on an annual basis to small grant award 
recipients. Small grants are awards given to grantees that are adjudged to have been successful in the participation of a 
small grant competition to be organized by the program. The small grants will cover the following areas: Behaviour 
Change, Mobilization, and Social Marketing; Civic participation; Supply chain strengthening; provision and repair of 
WATSAN services; Management of urban water and sanitation: Community monitoring and support; and Innovative 
technology solutions. Receipt of awards in any one of these categories would be counted as a small grant.  
Unit of Measure: Number of grants 

Method of calculation: Count of all awards given out by the project as part of the small grant annually. The value of the 
grant is not counted under this indicator, but the number (count) of small grants given out as awards by the project. 
Disaggregated by: Category/type of small grant distributed, recipient characteristics, rural/urban, district / region, 
gender and age where appropriate.   
Justification & Management Utility: Small grant recipients’ capacity will be built to manage water and sanitation 
facilities, as well continue to provide water and sanitation services to communities and households after the close of the 
project. The higher the number of recipients who receive grants the more the likelihood that sustainability of 
interventions, after project close out, will be assured.  

PLAN FOR DATA ACQUISITION  

Data Collection Method: Review of small grant awards and records 

Data Source(s): RI Small grant component records 
Method of Acquisition by USAID: Scheduled reports from Relief International 
Frequency & Timing of Data Acquisition by USAID: Annually 

Estimated Cost of Data Acquisition:  
Individual Responsible at USAID: Emmanuel Odotei 
Individual Responsible for providing data to USAID: RI COP 

Location of data storage: RI/Ghana country head office in Accra, with back up at RI-LA HQ office. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: TBD 

Known Data Limitations and Significance (if any):  
Actions Taken or Planned to Address Data Limitations:  
Date of Future Data Quality Assessments: TBD 

Procedures for Future Data Quality Assessments:  

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quantitative analysis to be done by Relief International 
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Presentation of Data: Tables and diagrams (disaggregated by facility type, recipient category and rural/urban) 

Review of Data:  Semi-annual review, routine monitoring, and RI reporting 

Reporting of Data:  Semi-Annual Portfolio report and Annual Results Reports 

OTHER NOTES 

Notes on Baselines/Targets:  

Other Notes: 

PERFORMANCE INDICATOR VALUES 

Year Target Actual Notes 

2010 21   

2011 36   

2012 32   

2013 32   

 THIS SHEET LAST UPDATED ON:  27/10/2010 

 
 

Performance Indicator Reference Sheet 

Name of Strategic Objective:  USAID SO7 – Health status improved 
Name of Intermediate Result: Relief Int. IR 2 – Improved modes of managing water and sanitation infrastructure 
developed  

Name of Indicator: Value of small grant distributed annually 
Is this an Annual Report Indicator?  No__ Yes _√_, for Reporting Year (s) _FY 2010, FY 2011, FY 2012 and FY 
2013 

DESCRIPTION 

Precise Definition(s): This is the amount of funds (in US Dollars) distributed as part of the small grant mechanism 
to grant recipients annually.   
Unit of Measure: Value of funds in US$ 

Method of calculation: Sum of all the individual funds distributed by the program 
Disaggregated by: Type/Category of small grant, rural/urban, district / region, gender and age where appropriate.   
Justification & Management Utility: The higher the value of small grants distributed, the higher the number of entities 
providing WATSAN services to communities and households.  

PLAN FOR DATA ACQUISITION  

Data Collection Method: Review of small grant awards and records 

Data Source(s): RI Small grant component records 
Method of Acquisition by USAID: Scheduled reports from Relief International 
Frequency & Timing of Data Acquisition by USAID: Annually 

Estimated Cost of Data Acquisition:  
Individual Responsible at USAID: Emmanuel Odotei 
Individual Responsible for providing data to USAID: RI COP 

Location of data storage: RI/Ghana country head office in Accra, with back up at RI-LA HQ office. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: TBD 

Known Data Limitations and Significance (if any):  
Actions Taken or Planned to Address Data Limitations:  
Date of Future Data Quality Assessments: TBD 

Procedures for Future Data Quality Assessments: Informal, semi-formal ,and formal procedures would be employed 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 
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Data Analysis: Quantitative analysis to be done by Relief International 

Presentation of Data: Tables and diagrams (disaggregated by grant category and rural/urban) 

Review of Data:  Semi-annual review, routine monitoring, and RI reporting 

Reporting of Data:  Semi-Annual Portfolio report and Annual Results Reports 

OTHER NOTES 

Notes on Baselines/Targets:  

Other Notes: 

PERFORMANCE INDICATOR VALUES 

Year Target Actual Notes 

2010 USD $245,750   

2011 USD $249,430   

2012 USD $253,178   

2013 USD $256,975   

 THIS SHEET LAST UPDATED ON:  27/10/2010 

 
 

Performance Indicator Reference Sheet 

Name of Strategic Objective:  USAID SO7 – Health status improved 
Name of Intermediate Result: Relief Int. IR 2 – Improved modes of managing water and sanitation infrastructure 
developed 

Name of Indicator: Number of sanitation facility installations that are clean and well-maintained annually  
Is this an Annual Report Indicator?  No__ Yes _√_, for Reporting Year (s) _FY 2010, FY 2011, FY 2012 and 
FY2013 

DESCRIPTION 

Precise Definition(s): Count of sanitation facilities that are clean and well maintained by community members six 
months after installation. A clean sanitation facility is one (typically a toilet or latrine) with no faeces on the floor, 
seat/stands or walls, and with very few flies. 
Unit of Measure: Number of sanitation facilities 

Method of calculation: Direct count of facilities that meet the definition of a clean sanitation facility. Calculation of this 
indicator will be on incremental basis for out years with the base year being FY 2010. 
Disaggregated by: Type of facility, ownership type (institutional or household), rural/urban, district / region, gender and 
age where appropriate.   
Justification & Management Utility: This indicator is a proxy to measuring adoption rates at the community-level. It 
also measures the functionality of the maintenance crews to be instituted at the community level. The higher the number 
of facilities that are well maintained, the higher the adoption of best practices at the community-level.  

PLAN FOR DATA ACQUISITION  

Data Collection Method: Direct observations of facilities through site visits and interviews 

Data Source(s): Target communities, households, clinics, and schools 
Method of Acquisition by USAID: Scheduled reports from Relief International 
Frequency & Timing of Data Acquisition by USAID: Annually 

Estimated Cost of Data Acquisition:  
Individual Responsible at USAID: Emmanuel Odotei 
Individual Responsible for providing data to USAID: RI COP 

Location of data storage: RI/Ghana country head office in Accra, with back up at RI-LA HQ office. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: TBD 

Known Data Limitations and Significance (if any): Classification of clean sanitation facility 
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Actions Taken or Planned to Address Data Limitations: To be verified by sanitation coordinator and validated by 
M&E specialist 

Date of Future Data Quality Assessments: TBD 

Procedures for Future Data Quality Assessments: Informal, semi formal and formal procedures would be employed 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quantitative analysis to be done by Relief International 

Presentation of Data: Tables and diagrams  

Review of Data:  Semi-annual review, routine monitoring, and RI reporting 

Reporting of Data:  Semi-Annual Portfolio report, and Annual Results Reports 

OTHER NOTES 

Notes on Baselines/Targets:  

Other Notes: 

PERFORMANCE INDICATOR VALUES 

Year Target Actual Notes 

2010 530   

2011 1,060   

2012 1,845   

2013 2,460   

 THIS SHEET LAST UPDATED ON:  27/10 /2010 

 
 

Performance Indicator Reference Sheet 

Name of Strategic Objective:  USAID SO7 – Health status improved 
Name of Intermediate Result: Relief Int. IR 2 – Improved modes of managing water and sanitation infrastructure 
developed 

Name of Indicator: Number of hand-washing facility installations that well-maintained annually.  
Is this an Annual Report Indicator?  No__ Yes _√_, for Reporting Year (s) _FY 2010, FY 2011, FY 2012 and FY 
2013 

DESCRIPTION 

Precise Definition(s): Count of hand-Washing facilities that are adequately supplied with water and soap with either 
a soak away or a container that receives washed-off water from the main hand-washing facility. The water container 
should be clean, and the tap functioning. Hand-Washing facilities with leaking containers cannot be countered as well-
maintained. 
Unit of Measure: Number of hand-Washing facilities 

Method of calculation: Direct count of facilities that meet the definition of a well maintained hand-washing facility 
Disaggregated by: School / clinic, rural/urban, district / region, gender and age where appropriate.   
Justification & Management Utility: Availability of functioning and well maintained hand-Washing facilities affords 
users the opportunity to practice hand-Washing behaviours to be promoted by the program. A positive change in this 
indicator indicates increased coverage. The higher the value of the indicator the higher the adoption rate of BCC 
messages. 

PLAN FOR DATA ACQUISITION  

Data Collection Method: Direct observations of facilities through site visits and interviews 

Data Source(s): Target clinics and schools 
Method of Acquisition by USAID: Scheduled reports from Relief International 
Frequency & Timing of Data Acquisition by USAID: Annually 

Estimated Cost of Data Acquisition:  
Individual Responsible at USAID: Emmanuel Odotei 
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Individual Responsible for providing data to USAID: RI COP 

Location of data storage: RI/Ghana country head office in Accra, with back up at RI-LA HQ office. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: TBD 

Known Data Limitations and Significance (if any): Classification of clean hand-Washing facility 

Actions Taken or Planned to Address Data Limitations: To be verified by BCC Specialist and validated by M&E 
specialist 

Date of Future Data Quality Assessments: TBD 

Procedures for Future Data Quality Assessments: Informal, semi-formal, and formal procedures would be employed 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quantitative analysis to be done by Relief International 

Presentation of Data: Tables and diagrams  

Review of Data:  Semi-annual review, routine monitoring and RI reporting 

Reporting of Data:  Semi Annual Portfolio report and Annual Results Reports 

OTHER NOTES 

Notes on Baselines/Targets:  

Other Notes: 

PERFORMANCE INDICATOR VALUES 

Year Target Actual Notes 

2010 30   

2011 60   

2012 90   

2013 120   

 THIS SHEET LAST UPDATED ON:  27/10/2010 

 
 
 

Performance Indicator Reference Sheet 

Name of Strategic Objective:  USAID SO7 – Health status improved 
Name of Intermediate Result: Relief Int. IR 3 – Capacities to manage water and sanitation infrastructure improved  

Name of Indicator: Number of small grant recipients trained in community mobilization and behavior change techniques 
Is this an Annual Report Indicator?  No__ Yes _√_, for Reporting Year (s) _FY 2010, FY 2011, FY 2012 and FY 
2013 

DESCRIPTION 

Precise Definition(s): This is the count of small grants recipients (individuals, associations, and/or organizations) 
that complete training (at least 80% of complete modules) in community mobilization and behaviour change techniques. 
Organizations (represented by more than one person) will be countered as one. Individual small grant recipients will also 
be countered as one. The data will be disaggregated by type of small grant recipient.  

Unit of Measure: Number of small grant recipients 

Method of calculation: Total of all small grant recipients trained in a fiscal year 
Disaggregated by: Type of small grant, rural/urban, district / region, gender and age where appropriate.   
Justification & Management Utility: Small grant recipients are expected to provide services to communities and 
households in target areas. This indicator is a proxy to service coverage by the recipients. The more geographically 
located (rural/urban) the small grant recipients, the widespread the service availability to communities and households.   

PLAN FOR DATA ACQUISITION  

Data Collection Method: Direct count at training workshops and sessions 

Data Source(s): Training workshop participant list 
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Method of Acquisition by USAID: Scheduled reports from Relief International 
Frequency & Timing of Data Acquisition by USAID: Annually 

Estimated Cost of Data Acquisition:  
Individual Responsible at USAID: Emmanuel Odotei 
Individual Responsible for providing data to USAID: RI COP 

Location of data storage: RI/Ghana country head office in Accra, with back up at RI-LA HQ office. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: TBD 

Known Data Limitations and Significance (if any):  
Actions Taken or Planned to Address Data Limitations:  
Date of Future Data Quality Assessments: TBD 

Procedures for Future Data Quality Assessments: Informal, semi-formal, and formal procedures would be employed 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quantitative analysis to be done by Relief International 

Presentation of Data: Tables and diagrams  

Review of Data:  Semi-annual review, routine monitoring, and RI reporting 

Reporting of Data:  Semi-Annual Portfolio report and Annual Results Reports 

OTHER NOTES 

Notes on Baselines/Targets:  

Other Notes: 

PERFORMANCE INDICATOR VALUES 

Year Target Actual Notes 

2010 21   

2011 36   

2012 32   

2013 32   

 THIS SHEET LAST UPDATED ON:  27/10 /2010 

 
 

Performance Indicator Reference Sheet 

Name of Strategic Objective:  USAID SO7 – Health status improved 
Name of Intermediate Result: Relief Int. IR 3 – Capacities to manage water and sanitation infrastructure improved 

Name of Indicator: Number of small grant recipients that have successfully institutionalized themselves 
Is this an Annual Report Indicator?  No__ Yes _√_, for Reporting Year (s) _FY 2010, FY 2011, FY 2012 and FY 
2013 

DESCRIPTION 

Precise Definition(s): Count of small grants recipients who meet regularly (depending on the recipient’s meeting 
plan), identify problems, take action to resolve problems, have funds for small purchases, and actively maintain 
infrastructure improvements. Small grant recipients who are found to be adhering to any one of the above criteria of 
integrating themselves would be counted to have institutionalized themselves. 

Unit of Measure: Number of small grant recipients 

Method of calculation: Sum of all small grant recipients who are found to have adhered to any one criteria of 
institutionalizing themselves. For FY 2011, FY 2012, and FY 2013, the indicator will be determined by counting all those 
small grants recipients who are identified at each point in time (FY 2010, FY 2011, FY 2012 and FY 2013) to be 
institutionalizing themselves as per the definition above. 
Disaggregated by: Type of small grant, rural/urban, district / region, gender and age where appropriate.   
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Justification & Management Utility: A positive change in this indicator means a higher adoption of promoted skills. It 
also will indicate availability of WATSAN services to target communities and households since the small grant recipients 
are expected to provide such services at the community and household-level. 

PLAN FOR DATA ACQUISITION  

Data Collection Method: Review of small grant recipients records and work 

Data Source(s): Small grant recipients meetings minutes and reports 
Method of Acquisition by USAID: Scheduled reports from Relief International 
Frequency & Timing of Data Acquisition by USAID: Annually 

Estimated Cost of Data Acquisition:  
Individual Responsible at USAID: Emmanuel Odotei 
Individual Responsible for providing data to USAID: RI COP 

Location of data storage: RI/Ghana country head office in Accra, with back up at RI-LA HQ office. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: TBD 

Known Data Limitations and Significance (if any):  
Actions Taken or Planned to Address Data Limitations:  
Date of Future Data Quality Assessments: TBD 

Procedures for Future Data Quality Assessments: Informal, semi-formal, and formal procedures would be employed 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quantitative analysis to be done by Relief International 

Presentation of Data: Tables and diagrams  

Review of Data:  Semi-annual review, routine monitoring, and RI reporting 

Reporting of Data:  Semi-Annual Portfolio report and Annual Results Reports 

OTHER NOTES 

Notes on Baselines/Targets:  

Other Notes: 

PERFORMANCE INDICATOR VALUES 

Year Target Actual Notes 

2010 21   

2011 72   

2012 104   

2013 136   

 THIS SHEET LAST UPDATED ON:  27/10/2010 

 
 

Performance Indicator Reference Sheet 

Name of Strategic Objective:  USAID SO7 – Health status improved 
Name of Intermediate Result: Relief Int. IR 3 – Capacities to manage water and sanitation infrastructure improved  

Name of Indicator: Number of people trained in effective communication, community profile analysis, and civic 
engagement. 
Is this an Annual Report Indicator?  No__ Yes _√_, for Reporting Year (s) _FY 2010, FY 2011, FY 2012 and FY 
2013 

DESCRIPTION 

Precise Definition(s): This is the count of target participants (people) that completes training in effective 
communication, community profile analysis, and civic engagement organized by RI. A person will be said to have 
completed training if s/he fully participates in the training and/or has completed at least 80% of the modules for this 
category of training. 
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Unit of Measure: Number of people 

Method of calculation: Count of all people who have attended fully or at least 80% of the complete module under this 
category of training. 
Disaggregated by: LNGO staff, WATSAN committee members, rural/urban, district / region, gender and age where 
appropriate.   
Justification & Management Utility: The higher the number of people trained, the higher the number of people 
available to promote BCC messages to households in the target area.  

PLAN FOR DATA ACQUISITION  

Data Collection Method: Direct count at training workshops/sessions 

Data Source(s): Training workshop participant lists 
Method of Acquisition by USAID: Scheduled reports from Relief International 
Frequency & Timing of Data Acquisition by USAID: Semi-annual 

Estimated Cost of Data Acquisition:  
Individual Responsible at USAID: Emmanuel Odotei 
Individual Responsible for providing data to USAID: RI COP 

Location of data storage: RI/Ghana country head office in Accra, with back up at RI-LA HQ office. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: TBD 

Known Data Limitations and Significance (if any): Counting of participants who might not have attended up to at least 
80% of the training 

Actions Taken or Planned to Address Data Limitations: Attendance records to be kept by trainers for each module 
treated. This will be verified by the Field Coordinator and validated by the M&E Specialist  

Date of Future Data Quality Assessments: TBD 

Procedures for Future Data Quality Assessments: Informal, semi-formal, and formal procedures would be employed 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quantitative analysis to be done by Relief International 

Presentation of Data: Tables and diagrams  

Review of Data:  Semi-annual review, routine monitoring and RI reporting 

Reporting of Data:  Semi-Annual Portfolio report and Annual Results Reports 

OTHER NOTES 

Notes on Baselines/Targets:  

Other Notes: 

PERFORMANCE INDICATOR VALUES 

Year Target Actual Notes 

2010 800   

2011 1,100   

2012 560   

2013 560   

 THIS SHEET LAST UPDATED ON:  27/10 /2010 

 
 

Performance Indicator Reference Sheet 

Name of Strategic Objective:  USAID SO7 – Health status improved 
Name of Intermediate Result: Relief Int. IR 3 – Capacities to manage water and sanitation infrastructure improved  

Name of Indicator: Number of local artisans trained in latrine facility construction 
Is this an Annual Report Indicator?  No__ Yes _√_, for Reporting Year (s) _FY 2010, FY 2011, FY 2012 and FY 
2013 
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DESCRIPTION 

Precise Definition(s): This is the count of interested local business people or volunteers selected by the program and 
trained in improved latrine construction as local latrine artisans.  

Unit of Measure: Number of artisans 

Method of calculation: Count of all volunteers who have completed fully (100%) the training sessions on latrine 
construction.  
Disaggregated by: Rural/urban, district / region, gender and age where appropriate.   
Justification & Management Utility: A positive change means the availability of local expertise to build and or 
maintain latrines promoted by the project.  

PLAN FOR DATA ACQUISITION  

Data Collection Method: Direct count at training sessions 

Data Source(s): Training sessions participant lists 
Method of Acquisition by USAID: Scheduled reports from Relief International 
Frequency & Timing of Data Acquisition by USAID: Annually 

Estimated Cost of Data Acquisition:  
Individual Responsible at USAID: Emmanuel Odotei 
Individual Responsible for providing data to USAID: RI COP 

Location of data storage: RI/Ghana country head office in Accra, with back up at RI-LA HQ office. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: TBD 

Known Data Limitations and Significance (if any):  
Actions Taken or Planned to Address Data Limitations:  
Date of Future Data Quality Assessments: TBD 

Procedures for Future Data Quality Assessments: Informal, semi-formal, and formal procedures would be employed 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quantitative analysis to be done by Relief International 

Presentation of Data: Tables and diagrams  

Review of Data:  Semi-annual review, routine monitoring, and RI reporting 

Reporting of Data:  Semi-Annual Portfolio report and Annual Results Reports 

OTHER NOTES 

Notes on Baselines/Targets:  

Other Notes: 

PERFORMANCE INDICATOR VALUES 

Year Target Actual Notes 

2010 50   

2011 50   

2012 50   

2013 50   

 THIS SHEET LAST UPDATED ON:  27/10 /2010 

 
 

Performance Indicator Reference Sheet 

Name of Strategic Objective:  USAID SO7 – Health status improved 
Name of Intermediate Result: Relief Int. IR 3 – Capacities to manage water and sanitation infrastructure improved  

Name of Indicator: Number of people trained in water and sanitation facility maintenance 
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Is this an Annual Report Indicator?  No__ Yes _√_, for Reporting Year (s) _FY 2010, FY 2011, FY 2012 and FY 
2013 

DESCRIPTION 

Precise Definition(s): This is the count of target participants (people) that completes training in water and sanitation 
facility maintenance and can be regarded as members of facility maintenance crews.  
Unit of Measure: Number of people 

Method of calculation: Count of all people who have attended at least 80% of the complete module under this category 
of training. 
Disaggregated by: LNGO staff, WATSAN committee members, rural/urban, district / region, gender and age where 
appropriate.   
Justification & Management Utility: A positive change indicates a higher number of people available to maintain 
WATSAN facilities at the community level. This will contribute to continued use and sustainability of the facilities 
promoted by RI and partners.  

PLAN FOR DATA ACQUISITION  

Data Collection Method: Direct count at training workshops/sessions 

Data Source(s): Training workshop participant lists 
Method of Acquisition by USAID: Scheduled reports from Relief International 
Frequency & Timing of Data Acquisition by USAID: Semi annual 

Estimated Cost of Data Acquisition:  
Individual Responsible at USAID: Emmanuel Odotei 
Individual Responsible for providing data to USAID: RI COP 

Location of data storage: RI/Ghana country head office in Accra, with back up at RI-LA HQ office. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: TBD 

Known Data Limitations and Significance (if any): Counting of participants who might not have attended up to at least 
80% of the training 

Actions Taken or Planned to Address Data Limitations: Attendance records to be kept by trainers for each module 
treated. This will be verified by field coordinators and validated by the M&E Specialist  

Date of Future Data Quality Assessments: TBD 

Procedures for Future Data Quality Assessments: Informal, semi-formal, and formal procedures would be employed 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quantitative analysis to be done by Relief International 

Presentation of Data: Tables and diagrams  

Review of Data:  Semi-annual review, routine monitoring, and RI reporting 

Reporting of Data:  Semi-Annual Portfolio report and Annual Results Reports 

OTHER NOTES 

Notes on Baselines/Targets:  

Other Notes: 

PERFORMANCE INDICATOR VALUES 

Year Target Actual Notes 

2010 800   

2011 1,100   

2012 560   

2013 560   

 THIS SHEET LAST UPDATED ON:  27/10 /2010 
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Performance Indicator Reference Sheet 

Name of Strategic Objective:  USAID SO7 – Health status improved 
Name of Intermediate Result: Relief Int. IR 4 – New behaviors results in: (a) increased utilization of water and 
sanitation infrastructure by target communities, and (b) increased adoption of complementary hygiene behaviors that will 
reduce waterborne disease. 

Name of Indicator: Number of hygiene messages disseminated by BCC entities to target communities 
Is this an Annual Report Indicator?  No__ Yes _√_, for Reporting Year (s) _FY 2010, FY 2011, FY 2012 and FY 
2013 

DESCRIPTION 

Precise Definition(s): This is the number of hygiene behavioural change messages that have been delivered to target 
communities, households, clinics, and schools.  
Unit of Measure: Number of BCC messages 

Method of calculation: Count of all hygiene behavior change messages delivered by BCC Agents (including LNGO 
staff) at the field-level. 
Disaggregated by: Rural/urban, district / region, gender and age where appropriate.   
Justification & Management Utility: Good hygiene behaviours emanate from the adoption of a combination of the BCC 
messages to be delivered. This indicator will show the type and combination of messages delivered. 

PLAN FOR DATA ACQUISITION  

Data Collection Method: Direct count from BCC reports 

Data Source(s): BCC reports 
Method of Acquisition by USAID: Scheduled reports from Relief International 
Frequency & Timing of Data Acquisition by USAID: Semi annual 

Estimated Cost of Data Acquisition:  
Individual Responsible at USAID: Emmanuel Odotei 
Individual Responsible for providing data to USAID: RI COP 

Location of data storage: RI/Ghana country head office in Accra, with back up at RI-LA HQ office. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: TBD 

Known Data Limitations and Significance (if any):  
Actions Taken or Planned to Address Data Limitations:  
Date of Future Data Quality Assessments: TBD 

Procedures for Future Data Quality Assessments: Informal, semi-formal, and formal procedures to be employed 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quantitative analysis to be done by Relief International 

Presentation of Data: Tables and diagrams  

Review of Data:  Semi-annual review, routine monitoring, and RI reporting 

Reporting of Data:  Semi-Annual Portfolio report and Annual Results Reports 

OTHER NOTES 

Notes on Baselines/Targets:  

Other Notes: 

PERFORMANCE INDICATOR VALUES 

Year Target Actual Notes 

2010 TBD  

Baseline to be completed in 
November.  Target to be set 
after establishment of a 
baseline.  

2011 TBD   
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2012 TBD   

2013    

 THIS SHEET LAST UPDATED ON:  27/10 /2010 

 
 

Performance Indicator Reference Sheet 

Name of Strategic Objective:  USAID SO7 – Health status improved 
Name of Intermediate Result: Relief Int. IR 4 – New behaviors results in: (a) increased utilization of water and 
sanitation infrastructure by target communities; and, (b) increased adoption of complementary hygiene behaviors that will 
reduce water-borne disease. 

Name of Indicator: Number of water supply and sanitation infrastructure installations that are actively utilized 
annually 
Is this an Annual Report Indicator?  No__ Yes _√_, for Reporting Year (s) _FY 2010, FY 2011, FY 2012 and FY 
2013 

DESCRIPTION 

Precise Definition(s): Count of water and sanitation facilities constructed by the project that are being used by 
community members and clinics/school users and maintained as required by the established facility maintenance regime 
by RI. Result for this indicator is expected to keep increasing on an annual basis as more infrastructures are constructed 
by the program. 
Unit of Measure: Number of water and sanitation facilities 

Method of calculation: Count of all facilities that are being used by the target users.  
Disaggregated by: Type of water and sanitation facility, district / region, gender and age where appropriate.   
Justification & Management Utility: Water and sanitation facilities that are not well maintained are unsafe and 
inadequate for use. Facilities that are actively utilized imply they are being maintained and providing adequate needs of 
the target population.  

PLAN FOR DATA ACQUISITION  

Data Collection Method: Direct observations of facility and review of facility maintenance records 

Data Source(s): Facility maintenance records 
Method of Acquisition by USAID: Scheduled reports from Relief International  
Frequency & Timing of Data Acquisition by USAID: Semi-annual 

Estimated Cost of Data Acquisition:  
Individual Responsible at USAID: Emmanuel Odotei 
Individual Responsible for providing data to USAID: RI COP 

Location of data storage: RI/Ghana country head office in Accra, with back up at RI-LA HQ office. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: TBD 

Known Data Limitations and Significance (if any): Counting of facilities that might not have met the well maintained 
criteria set forth by the facility maintenance regime by RI 

Actions Taken or Planned to Address Data Limitations: Verification by Sanitation Coordinator and validated by M&E 
Specialist  

Date of Future Data Quality Assessments: TBD 

Procedures for Future Data Quality Assessments: Informal, semi-formal, and formal procedures would be employed 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quantitative analysis to be done by Relief International 

Presentation of Data: Tables and diagrams  

Review of Data:  Semi-annual review, routine monitoring, and RI reporting 

Reporting of Data:  Semi Annual Portfolio report and Annual Results Reports 

OTHER NOTES 
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Notes on Baselines/Targets:  

Other Notes: 

PERFORMANCE INDICATOR VALUES 

Year Target Actual Notes 

2010 661   

2011 1,321   

2012 1,981   

2013 2,641   

 THIS SHEET LAST UPDATED ON:  27/10 /2010 

 
 

Performance Indicator Reference Sheet 

Name of Strategic Objective:  USAID SO7 – Health status improved 
Name of Intermediate Result: Relief Int. IR 4 – New behaviors results in: (a) increased utilization of water and 
sanitation infrastructure by target communities; and, (b) increased adoption of complementary hygiene behaviors that will 
reduce waterborne disease. 
Name of Indicator: Number of communities that have stopped Open Defecation Free (ODF) behaviours 
Is this an Annual Report Indicator?  No__ Yes _√_, for Reporting Year (s) _FY 2010, FY 2011, FY 2012 and FY 
2013 

DESCRIPTION 

Precise Definition(s): Count of communities with visible reduction or absence of faecal material around targeted 
communities and clinics/schools. 
Unit of Measure: Number of communities 

Method of calculation: Count of communities (including school/clinic communities) that meet the definition set forth by 
this indicator 
Disaggregated by: Rural/urban, district / region, gender and age where appropriate.   
Justification & Management Utility:  This indicator shows the number of communities adopting safe sanitation practices 
promoted by RI. A positive change indicates that many communities are adopting the BCC practices promoted.  

PLAN FOR DATA ACQUISITION  

Data Collection Method: Direct observations around communities, schools, and clinics 

Data Source(s): Sanitation monitoring reports 
Method of Acquisition by USAID: Scheduled reports from Relief International  
Frequency & Timing of Data Acquisition by USAID: Semi-annual 

Estimated Cost of Data Acquisition:  
Individual Responsible at USAID: Emmanuel Odotei 
Individual Responsible for providing data to USAID: RI COP 

Location of data storage: RI/Ghana country head office in Accra, with back up at RI-LA HQ office. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: TBD 

Known Data Limitations and Significance (if any): Counting communities without actual observations being carried 
out 

Actions Taken or Planned to Address Data Limitations: To be verified and validated by M&E Specialist  

Date of Future Data Quality Assessments: TBD 

Procedures for Future Data Quality Assessments: Informal, semi-formal, and formal procedures would be employed 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quantitative analysis to be done by Relief International 

Presentation of Data: Tables and diagrams  
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Review of Data:  Semi-annual review, routine monitoring, and RI reporting 

Reporting of Data:  Semi-Annual Portfolio report and Annual Results Reports 

OTHER NOTES 

Notes on Baselines/Targets:  

Other Notes: 

PERFORMANCE INDICATOR VALUES 

Year Target Actual Notes 

2010 64   

2011 88   

2012 30   

2013 30   

 THIS SHEET LAST UPDATED ON:  27/10 /2010 

 
 

Performance Indicator Reference Sheet 

Name of Strategic Objective:  USAID SO7 – Health status improved 
Name of Intermediate Result: Relief Int. IR 4 – New behaviors results in: (a) increased utilization of water and 
sanitation infrastructure by target communities; and, (b) increased adoption of complementary hygiene behaviors that will 
reduce waterborne disease. 
Name of Indicator: Number of entities (LNGOs and WATSAN committees) that received Behaviour Change (BC) and 
Community Led Total Sanitation (CLTS) training delivered by RI BCC agents. 
Is this an Annual Report Indicator?  No__ Yes _√_, for Reporting Year (s) _FY2010, FY2011, FY2012 and FY2013 

DESCRIPTION 

Precise Definition(s): Count of entities (LNGOs and WATSAN committees) who have received BC and CLTS 
training/messages and integrating BC and CLTS concepts in their community level training work plans (in the case of 
LNGOs) community action plans in the case of WATSAN committees. An entity trained and not integrating any one 
concept of BC and CLTS will not be countered. 
Unit of Measure: Number of entities (LNGOs and WATSAN committees) 

Method of calculation: Count of all entities (LNGOs and WATSAN committees) that received training in BC and CLTS 
and have integrated at least one of the concepts in their community level training work plan (for LNGOs) and community 
action plans (in the case of WATSAN committees). 
Disaggregated by: Rural/urban, district / region, gender and age where appropriate.   
Justification & Management Utility:  Required to assure technical delivery of BC and CLTS messages at the field-level. 
An increase in number of entities is indication of increased coverage.  

PLAN FOR DATA ACQUISITION  

Data Collection Method: Review of LNGO records and WATSAN committee records 

Data Source(s): LNGOs and WATSAN committee records 
Method of Acquisition by USAID: Scheduled reports from Relief International  
Frequency & Timing of Data Acquisition by USAID: Semi-annual 

Estimated Cost of Data Acquisition:  
Individual Responsible at USAID: Emmanuel Odotei 
Individual Responsible for providing data to USAID: RI COP 

Location of data storage: RI/Ghana country head office in Accra, with back up at RI-LA HQ office. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: TBD 

Known Data Limitations and Significance (if any):  
Actions Taken or Planned to Address Data Limitations:  
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Date of Future Data Quality Assessments: TBD 

Procedures for Future Data Quality Assessments: Informal, semi-formal, and formal procedures to be employed 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quantitative analysis to be done by Relief International 

Presentation of Data: Tables and diagrams  

Review of Data:  Semi-annual review, routine monitoring, and RI reporting 

Reporting of Data:  Semi-Annual Portfolio report and Annual Results Reports 

OTHER NOTES 

Notes on Baselines/Targets:  

Other Notes: 

PERFORMANCE INDICATOR VALUES 

Year Target Actual Notes 

2010 64   

2011 88   

2012 30   

2013 30   

 THIS SHEET LAST UPDATED ON:  27/10 /2010 

 
 
 
 
 
 

Performance Indicator Reference Sheet 

Name of Strategic Objective:  USAID SO7 – Health status improved 
Name of Intermediate Result: Relief Int. IR 4 – New behaviors results in: (a) increased utilization of water and 
sanitation infrastructure by target communities; and, (b) increased adoption of complementary hygiene behaviors that will 
reduce waterborne disease. 
Name of Indicator: Number of persons receiving grants for the establishment of WATSAN Mart  
Is this an Annual Report Indicator?  No__ Yes _√_, for Reporting Year (s) _FY 2010, FY 2011, FY 2012 and FY 
2013 

DESCRIPTION 

Precise Definition(s): Count of individuals receiving grant awards, from the project, for the establishment of 
WATSAN Marts. WATSAN Marts are water and sanitation facility supermarkets that sell the different kinds/types of 
water and sanitation facilities. These WATSAN Marts will serve the community members who want to procure water and 
sanitation facilities and/or spare parts for repair of their broken down facilities. 
Unit of Measure: Number of persons 

Method of calculation: Count of all individuals that received an award to establish a WATSAN Mart as defined above. 
Disaggregated by: Rural/urban, district / region, gender and age where appropriate.   
Justification & Management Utility:  The intent of this indicator is to measure the availability of service providers at the 
community level who will continue to provide WATSAN services to households and communities after the project closes 
out. A positive change in this indicator will mean higher access to WATSAN services at the community and household-
level  

PLAN FOR DATA ACQUISITION  

Data Collection Method: Direct count of persons from WATSAN Mart award records 

Data Source(s): WATSAN Mart awards records 
Method of Acquisition by USAID: Scheduled reports from Relief International  
Frequency & Timing of Data Acquisition by USAID: Semi-annual 
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Estimated Cost of Data Acquisition:  
Individual Responsible at USAID: Emmanuel Odotei 
Individual Responsible for providing data to USAID: RI COP 

Location of data storage: RI/Ghana country head office in Accra, with back up at RI-LA HQ office. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: TBD 

Known Data Limitations and Significance (if any):  
Actions Taken or Planned to Address Data Limitations:  
Date of Future Data Quality Assessments: TBD 

Procedures for Future Data Quality Assessments: Informal, semi-formal, and formal procedures would be employed 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quantitative analysis to be done by Relief International 

Presentation of Data: Tables and diagrams  

Review of Data:  Semi-annual review, routine monitoring, and RI reporting 

Reporting of Data:  Semi-Annual Portfolio report and Annual Results Reports 

OTHER NOTES 

Notes on Baselines/Targets:  

Other Notes: 

PERFORMANCE INDICATOR VALUES 

Year Target Actual Notes 

2010 5   

2011 5   

2012 5   

2013 5   

 THIS SHEET LAST UPDATED ON:  27/10 /2010 

 
 

Performance Indicator Reference Sheet 

Name of Strategic Objective:  USAID SO7 – Health status improved 
Name of Intermediate Result: Relief Int. IR 4 – New behaviors results in: (a) increased utilization of water and 
sanitation infrastructure by target communities and (b) increased adoption of complementary hygiene behaviors that will 
reduce waterborne disease. 
Name of Indicator: Number of WATSAN Marts established and functioning 
Is this an Annual Report Indicator?  No__ Yes _√_, for Reporting Year (s) _FY 2010, FY 2011, FY 2012 and FY 
2013 

DESCRIPTION 

Precise Definition(s): Count of WATSAN Marts established with consistent and incremental sale of WATSAN 
related goods such as latrines and or WATSAN stations. 
Unit of Measure: Number of WATSAN Marts 

Method of calculation: Count of all WATSAN Marts established and making consistent and incremental sales.   
Disaggregated by: Rural/urban, district / region, gender and age where appropriate.   
Justification & Management Utility: Availability of WATSAN Marts is indicative of availability of services to target 
communities and households 

PLAN FOR DATA ACQUISITION  

Data Collection Method: Review of WATSAN Marts accounts/records 

Data Source(s): WATSAN marts accounts and sales records 
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Method of Acquisition by USAID: Scheduled reports from Relief International  
Frequency & Timing of Data Acquisition by USAID: Annually 

Estimated Cost of Data Acquisition:  
Individual Responsible at USAID: Emmanuel Odotei 
Individual Responsible for providing data to USAID: RI COP 

Location of data storage: RI/Ghana country head office in Accra, with back up at RI-LA HQ office. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: TBD 

Known Data Limitations and Significance (if any): Counting of established WATSAN Marts that are not making 
consistent and incremental sales. 

Actions Taken or Planned to Address Data Limitations: Verification by Sanitation Coordinator and validated by M&E 
Specialist  

Date of Future Data Quality Assessments: TBD 

Procedures for Future Data Quality Assessments: Informal, semi-forma,l and formal procedures would be employed 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quantitative analysis to be done by Relief International 

Presentation of Data: Tables and diagrams  

Review of Data:  Semi-annual review, routine monitoring, and RI reporting 

Reporting of Data:  Semi-Annual Portfolio report and Annual Results Reports 

OTHER NOTES 

Notes on Baselines/Targets:  

Other Notes: 

PERFORMANCE INDICATOR VALUES 

Year Target Actual Notes 

2010 5   

2011 5   

2012 5   

2013 5   

 THIS SHEET LAST UPDATED ON:  27/10 /2010 

 
 
 

Performance Indicator Reference Sheet 

Name of Strategic Objective:  USAID SO7 – Health status improved 
Name of Intermediate Result: Relief Int. IR 4 – New behaviors results in: (a) increased utilization of water and 
sanitation infrastructure by target communities and (b) increased adoption of complementary hygiene behaviors that will 
reduce waterborne disease. 
Name of Indicator: Percentage of caregivers in the target  communities that can accurately recall BCC messages 
Is this an Annual Report Indicator?  No__ Yes _√_, for Reporting Year (s) _FY 2010, FY 2011, FY 2012 and FY 
2013 

DESCRIPTION 

Precise Definition(s): Proportion of caregivers in a sample (from communities that received BCC messages) who can 
accurately recall at least four BCC messages during an annual survey to be conducted by RI. The caregivers will be 
interviewed alongside the head of households during the interview.  
Unit of Measure: Percentage of people 
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Method of calculation: This is calculated by dividing the number of caregivers in a sample (from communities that 
received BCC messages) who accurately recall at least four BCC messages over the total number of caregivers in the 
sample . 
Disaggregated by: Rural/urban, district / region, gender and age where appropriate.   
Justification & Management Utility: This measures the quality of delivery of BCC messages at the community-level. 

PLAN FOR DATA ACQUISITION  

Data Collection Method: Interviews through an annual survey 

Data Source(s): Target communities 
Method of Acquisition by USAID: Scheduled reports from Relief International  
Frequency & Timing of Data Acquisition by USAID: Annually 

Estimated Cost of Data Acquisition:  
Individual Responsible at USAID: Emmanuel Odotei 
Individual Responsible for providing data to USAID: RI COP 

Location of data storage: RI/Ghana country head office in Accra, with back up at RI-LA HQ office. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: TBD 

Known Data Limitations and Significance (if any): Data enumerators posing leading questions to elicit the messages 

Actions Taken or Planned to Address Data Limitations: Data enumerators to be trained to allow respondents scan 
their memories and respond to question  

Date of Future Data Quality Assessments: TBD 

Procedures for Future Data Quality Assessments: Informal, semi-formal, and formal procedures to be employed 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quantitative analysis to be done by Relief International 

Presentation of Data: Tables and diagrams  

Review of Data:  Semi-annual review, routine monitoring, and RI reporting 

Reporting of Data:  Semi-Annual Portfolio report and Annual Results Reports 

OTHER NOTES 

Notes on Baselines/Targets:  

Other Notes: 

PERFORMANCE INDICATOR VALUES 

Year Target Actual Notes 

2010 60   

2011 70   

2012 80   

2013 85   

 THIS SHEET LAST UPDATED ON:  27/10 /2010 

 

Performance Indicator Reference Sheet 

Name of Strategic Objective:  USAID SO7 – Health status improved 
Name of Intermediate Result: Relief Int. IR 5 – New partnerships developed to ensure sustainability of the WATSAN 
project  
Name of Indicator: Number of Public Private Partnerships (PPPs) established 
Is this an Annual Report Indicator?  No__ Yes _√_, for Reporting Year (s) _FY2010, FY2011, FY2012 and FY2013 

DESCRIPTION 
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Precise Definition(s): This is the count of agreements signed or Memorandum of Understanding entered with private 
organizations to establish a new partnership for the delivery of water and sanitation services to the target populations in 
the target regions. PPPs partnerships involving private entities and public institutions agreeing to provide services to the 
target populations. The agreements/MOUs could be in the areas of either software (BCC training and or other capacity 
building efforts) and or in the area of hardware (water and sanitation facility infrastructure). 
Unit of Measure: Number of PPPs 

Method of calculation: Count of all PPPs signed with organizations to provide water and sanitation services 
Disaggregated by: Rural/urban, district / region, gender and age where appropriate.   
Justification & Management Utility:  

PLAN FOR DATA ACQUISITION  

Data Collection Method: Review of PPP records 

Data Source(s): PPP agreement documents 
Method of Acquisition by USAID: Scheduled reports from Relief International  
Frequency & Timing of Data Acquisition by USAID: Annual 

Estimated Cost of Data Acquisition:  
Individual Responsible at USAID: Emmanuel Odotei 
Individual Responsible for providing data to USAID: RI COP 

Location of data storage: RI/Ghana country head office in Accra, with back up at RI-LA HQ office. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: TBD 

Known Data Limitations and Significance (if any):  
Actions Taken or Planned to Address Data Limitations:  
Date of Future Data Quality Assessments: TBD 

Procedures for Future Data Quality Assessments:  

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quantitative analysis to be done by Relief International 

Presentation of Data: Tables and diagrams  

Review of Data:  Semi-annual review, routine monitoring, and RI reporting 

Reporting of Data:  Semi-Annual Portfolio report and Annual Results Reports 

OTHER NOTES 

Notes on Baselines/Targets:  

Other Notes: 

PERFORMANCE INDICATOR VALUES 

Year Target Actual Notes 

2010 2   

2011 2   

2012 4   

2013 0   

 THIS SHEET LAST UPDATED ON:  27/10 /2010 

 
 

Performance Indicator Reference Sheet 

Name of Strategic Objective:  USAID SO7 – Health status improved 
Name of Intermediate Result: Relief Int. IR 5 – New partnerships developed to ensure sustainability of the WATSAN 
project  
Name of Indicator: Amount of resources (funds) leveraged through PPPs annually.  
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Is this an Annual Report Indicator?  No__ Yes _√_, for Reporting Year (s) _FY 2010, FY 2011, FY 2012 and FY 
2013 

DESCRIPTION 

Precise Definition(s): This is the total amount of funds in US Dollars that have been leveraged through PPP on an annual 
basis.  
Unit of Measure: US Dollars 

Method of calculation: Sum of all funds obligated by all parties who signed an agreement with RI or other organizations 
under the Ghana WATSAN project to provide water and sanitation services to project target participants. 
Disaggregated by: Type of organization, rural/urban, district / region, gender and age where appropriate.   
Justification & Management Utility:  

PLAN FOR DATA ACQUISITION  

Data Collection Method: Review of PPP records 

Data Source(s): PPP agreement documents 
Method of Acquisition by USAID: Scheduled reports from Relief International  
Frequency & Timing of Data Acquisition by USAID: Annual 

Estimated Cost of Data Acquisition:  
Individual Responsible at USAID: Emmanuel Odotei 
Individual Responsible for providing data to USAID: RI COP 

Location of data storage: RI/Ghana country head office in Accra, with back up at RI-LA HQ office. 

DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment: TBD 

Known Data Limitations and Significance (if any):  
Actions Taken or Planned to Address Data Limitations:  
Date of Future Data Quality Assessments: TBD 

Procedures for Future Data Quality Assessments:  

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 

Data Analysis: Quantitative analysis to be done by Relief International 

Presentation of Data: Tables and diagrams  

Review of Data:  Semi-annual review, routine monitoring, and RI reporting 

Reporting of Data:  Semi-Annual Portfolio report and Annual Results Reports 

OTHER NOTES 

Notes on Baselines/Targets:  

Other Notes: 

PERFORMANCE INDICATOR VALUES 

Year Target Actual Notes 

2010 USD $50,000   

2011 USD $100,000   

2012 USD $200,000   

2013 0   

 THIS SHEET LAST UPDATED ON:  27/10 /2010 
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7.0 APPENDIX B: PERFORMANCE INDICATOR TRACKING TABLE 

Indicator Baseline 
FY10 

Target 

FY10 

Actual 

% FY10 

Actual 

vs 

Target 

FY11 

Target 

FY11 

Actual 

% 

FY11 

Actual 

vs 

Target 

FY12 

Target 

FY12 

Actu

al 

% 

FY12 

Actual 

vs 

Target 

FY13 

Target 

FY13 

Actu

al 

% 

FY13 

Actual 

vs 

Target 

LOA Target 

Project Goal: Improves access to safe and adequate water supply and basic sanitation infrastructure for schools, clinics and households and promote complementary hygiene practices 

to maximize the health impact from this improved infrastructure. 

% households with year round 

access to potable water (I) 

 TBD
1
            TBD

2
 

Percent households with 

access to improved sanitation 

(I) 

 TBD
1            TBD

2 

% of households with proper 

hand-Washing behaviors (I) 
 TBD

1            TBD
2 

% of children less than 5 years 

with diarrhea in last two 

weeks (I) 

 TBD
1            TBD

2 

Component 1: Water and Sanitation Infrastructure Development – to enable communities, schools and clinics 

access adequate safe water and sanitation 
       

IR: Improve access to improved water and sanitation infrastructure for individual households, 

communities, schools, and clinics in the target areas 

       

Number of people in target 

areas with access to improved 

water supply as a result of 

USG assistance (M) 

 10,400  

 

 8,400   8,400   8,400   35,600 

Number of people in target 

areas with access to improved 

sanitation facilities as a result 

of USG assistance (M) 

 13,680   13,680   13,680   13,680   54,720 

Number of institutions with 

access to improved water 

supply as a result of USG 

 15   15   15   15   60 

                                                 
1 To be determined at baseline. Baseline data analysis is ongoing as of October 2010. 
2 LAO target for these indicators are determined based on the actual baseline values obtained at baseline. These targets would be determined after the baseline study 
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Indicator Baseline 
FY10 

Target 

FY10 

Actual 

% FY10 

Actual 

vs 

Target 

FY11 

Target 

FY11 

Actual 

% 

FY11 

Actual 

vs 

Target 

FY12 

Target 

FY12 

Actu

al 

% 

FY12 

Actual 

vs 

Target 

FY13 

Target 

FY13 

Actu

al 

% 

FY13 

Actual 

vs 

Target 

LOA Target 

assistance (M) 

Number of institutions with 

access to improved sanitation 

facilities as a result of USG 

assistance (M) 

 30   30   30   30   120 

Number of improved water 

supply facilities constructed 

and functioning 

 46   45   45   45   181 

Number of hand-Washing 

facilities established for 

institutions (M) 

 30   30   30   30   120 

# of household latrines 

constructed and functioning (M) 
 585   585   585   585   2,340 

Component 2: Small Grants Facility – links with sustainability issues on structures under component 

1 in facilitating establishment of institutions that can make delivery of water and sanitation services 

sustainable. 

       

IR 2: Assist in developing innovative modes of managing new infrastructure        

Number of small grants 

distributed 

 36   36   32   32   136 

Value of small grant 

distributed annually (in US$) 

 193000 

to 

303000 

  193000 

to 

303000 

  145000 

to 

239000 

  145000 

to 

239000 

  676,000 

to 

1,084000 

Number of sanitation facility 

installations that are clean 

and well maintained six 

months after installation and 

annually thereafter over the 

life of the project. 

 615   1230   1,845   2,460   2,460 

Number of hand-Washing 

facility installations that are 

adequately supplied well 

maintained six months after 

 30   60   90   120   120 
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Indicator Baseline 
FY10 

Target 

FY10 

Actual 

% FY10 

Actual 

vs 

Target 

FY11 

Target 

FY11 

Actual 

% 

FY11 

Actual 

vs 

Target 

FY12 

Target 

FY12 

Actu

al 

% 

FY12 

Actual 

vs 

Target 

FY13 

Target 

FY13 

Actu

al 

% 

FY13 

Actual 

vs 

Target 

LOA Target 

installation and annually 

thereafter over the life of the 

project 

Component 3: Capacity Building Support – efforts aimed at enhancing the skills of individuals and institutions 

to make delivery of water and sanitation services affordable and sustainable 
       

IR 3: Improve the capacity of small grant recipients to mobilize community members in actively participating in: 

(a) the improvement and maintenance of water and sanitation infrastructure; and, (b) local official bodies that 

provide support for these efforts. 

       

Number of small grant 

recipients trained in 

community mobilization and 

behavior change techniques 

 36   36   32   32   136 

Number of small grants 

recipients that have 

successfully institutionalized 

themselves. 

 36   72   104   136   136 

Number of people trained in 

effective communication, 

community profile analysis 

and civic engagement. 

 800   1100   560   560   3,020 

Number of local artisans 

trained in latrine facility 

construction 

 50   50   50   50   200 

Number of people trained in 

facility maintenance 

 800   1100   560   560   3,020 

Component 4: Strategic Behavior Change Interventions – believed to be a catalyst to the adoption of good 

practices and in the sustainable use of safe water and adequate sanitation 
       

IR 4: Support the development of behaviors that result in: (a) water and sanitation infrastructure that is well 

utilized by target communities and (b) increased adoption of complementary hygiene behaviors that will 

reduce waterborne disease. 

       

Number of hygiene messages 

disseminated by BCC entities 

to target communities 

 TBD   TBD   TBD   TBD   TBD 
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Indicator Baseline 
FY10 

Target 

FY10 

Actual 

% FY10 

Actual 

vs 

Target 

FY11 

Target 

FY11 

Actual 

% 

FY11 

Actual 

vs 

Target 

FY12 

Target 

FY12 

Actu

al 

% 

FY12 

Actual 

vs 

Target 

FY13 

Target 

FY13 

Actu

al 

% 

FY13 

Actual 

vs 

Target 

LOA Target 

Number of water supply and 

sanitation infrastructure 

installations that are actively 

utilized annually  

 661   1321   1981   2641   2641 

Number of communities that 

have agreed to adopt Open 

Defecation Free (ODF) 

behaviors 

 64   88   30   30   212 

Number of entities that 

received Behavior Change 

(BC) and Community Led Total 

Sanitation (CLTS) training 

delivered by RI BCC agents. 

 64   88   30   30   212 

Number of persons receiving 

grants for the establishment 

of WATSAN Mart 

 5   5   5   0   15 

Number of WATSAN marts 

established and functioning 

 5   5   5   0   15 

Percentage of households in 

the target  communities that 

can accurately recall BC 

messages 

 60   70   80   85   85 

Component 5: Public-Private Partnerships – to link private sector to the development of water and sanitation 

and integrate their efforts in the project work 
       

IR 5: New partnerships developed to ensure sustainability of the WATSAN project        

Number of Public Private 

Partnerships (PPPs) signed  

 2   2   4   0   8 

Amount of resources (funds) 

leveraged through PPP 

annually (US$) 

 50,000   100,00

0 

  200,00

0 

  0   350,000 

 
 



 
Inclusion of women in Water Development Boards is essential to 

meeting the water and sanitation needs of men, women, and children. 

 
 

 

 
SUCCESS STORY 
USAID-Supported Water Board in Nyive Revived with Positive Results 
 
Water and Sanitation Committees / Boards (WatSan Committees / Boards) can be found throughout Ghana, but 
many like the committee found in the Nyive community in the Volta region are not functioning as intended.  Water 
Committees exist at the village and community level, while water boards govern water resources in semi-urban or 
small town environments.  Lack of inclusion and transparenc,y along with closed governing structures mean water 
systems fall into disrepair, are not 
serving all community members, and 
sanitation facilities and best practices 
needed to decrease illnesses associated 
with poor sanitation continue to plague 
the community. 
 
Relief International (RI), under the 
USAID-supported Ghana WatSan 
project, organized meetings with the 
Nyive community to identify solutions to 
the water and sanitation management    
issues. Through facilitated broad-based 
community discussions and sensitization 
the community took the action to 
reformulate the existing and 
dysfunctional Watsan Committee into a 
new Water and Sanitation (WatSan) 
Board. 
 
In order to guide the community through the formation of the WatSan Board in Nyive, RI’s Behavior Change 
Communication (BCC) team worked with representatives from the Ho Municipal Water and Sanitation Team, the 
Regional Community Water and Sanitation team, and the Community Environmental Health Office to plan for the 
formation of the WatSan Board.  The team worked together to define essential qualifications for WatSan Board 
members and discussed the importance of broad-based clan and gender representation within the Board. 
 
After community meetings on the formation of water and sanitation board, coupled with a discussion on the need to 
involve broad representation, a 10-member WatSan board was formed. The board is currently made up of a member 
from each of the five clans in the community, a women’s representative, a representative from the chief and elders, 
an Assembly member, an Environmental Health Assistant, and one person elected by the entire community. The 
participatory nature of the selection process helps to ensure accountability and promote regular maintenance of the 
water and sanitation facilities in the community. All candidates were approved by the community.  The Board was 
introduced to the entire community during a community forum after the launch of the WatSan project in Nyive on May 
20th, 2010. 
 
A notable highlight of the renewed community engagement is their overwhelming desire to manage the water system, 
rather than having a private organization run it for them.  The willingness of the community to seek ownership of 
water and sanitation systems early on in the project speaks to the sustainability possibilities of much needed water 
and sanitation infrastructure complemented by behavioral changes. 










