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1.   Beneficiaries reached to date

	Objective
	Targeted beneficiaries
	Reached (reporting period and cumulative) – mid project

	
	Women
	Men
	Total
	Women
	Men
	Total

	Objective 1:  Humanitarian actors are aware of, and refer to, the Minimum Standards
	14000
	14000
	28000
	6528
	6528
	13056

	Objective 2: The Minimum Standards are an integral part of humanitarian programming and the quality of child protection programming has improved 
	4500
	4500
	9000
	360
	365
	725

	Total
	18500
	18500
	37000
	6888
	6893
	13781




2.  Description of assessments and data used to measure results


· Child Protection Agency CPMS Institutionalization Baseline Survey
The institutionalization survey was finalised by the CPMS Task Force in June 2013.   The objective of the survey is for agencies working on child protection to self-evaluate the level of institutionalisation of the Minimum Standards for Child Protection in Humanitarian Action (CPMS) within their organisation to allow them to identify areas for improvement and areas of progress while providing the CPMS Task Force with data on how the CPMS are being used within agencies. 

The survey was undertaken in July 2013 and targeted Child Protection Working Group members only.   The survey targets members as compliance with the CPMS is one commitment criteria for becoming a member.   The checklist will be sent out every six months to members to track progress with this first round acting as the baseline.

In the baseline, the return rate was low with only 9 agencies out of 21 responding.  The results showed that while many of the activities for implementing the CPMS within agencies have started, there is naturally still work to be done after only one year since its development.  However, 100% of agencies reported having the full or partial endorsement of senior management for the CPMS and that the CPMS are being integrated in the agency’s child protection in emergencies strategies.   Almost all reported the appointment of an agency CPMS focal point, both which should support progress over time.   70% of responding agencies were already using the CPMS in their humanitarian project designs.  78% thought human resources procedures were in progress or on track to comply with the CPMS.  

However, only 50% thought media and communications policies were in progress or on the right track.  Specific areas where there is a lack of institutionalisation is in the compliance of advocacy/communications teams to the CPMS, establishing internal feedback mechanisms and using the CPMS in preparedness contexts. 

While this first survey may be biased as it is likely that the agencies who responded are those who have done more to institutionalise the CPMS and are enthusiastic.   In the next survey, more complete guidance will be given to ensure the survey is also completed at regional and country levels samples and is given greater priority by the CPWG Coordination to promote increased response rates.


Child Protection Coordinator’s Annual Survey
The annual survey of Child Protection Coordinator’s is one of the main monitoring tools under the CPMS implementation strategy’s monitoring and evaluation plan.  As it is taken annual, the survey allows a measure of progress by country rather than by agency.

Undertaken by the CPWG in September this year[footnoteRef:1], 56% of Coordinators reported having integrated the CPMS into their interagency strategy within this first year of existence of the CPMS.  As this is the first year of the CPMS roll-out, this can be considered a positive step as many strategies currently in place were developed prior to the CPMS launch. [1:  The annual survey was completed by 19 Coordinators from 17 different countries.  ] 

100% of Child Protection Coordinators noted that they are aware of and use the CPMS  while 85% of Coordinators report that the inter-agency child protection coordination members and 50% of host governments endorse the CPMS.  These are positive signs towards integration of the CPMS into further strategies for the upcoming year, although point to the need to increase government involvement.

In contrast, only 38% of Coordinators agreed that their Humanitarian Coordinators endorsed the CPMS while 43% reported that they did not know. This indicates that more efforts should be to raise awareness on the CPMS among senior level humanitarian not within the child protection sector.   Over 50% of Coordinators reported that the UNICEF Emergency Director, Protection Cluster and Host Government endorsed the CPMS, showing greater awareness among child protection related stakeholders.    Unfortunately, 50% of Coordinators reported that donors in country do not yet endorse the CPMS. 
Another main finding of the survey was that only 13% reported an improvement of child protection programming as a result of the CPMS while 63% reported no change.  This indicates that the direct results of the CPMS will take more time before visible while this first year of the roll-out focuses on dissemination and awareness raising on the existence and content of the CPMS.


3.  Success stories – achievements, constraints and adjustments

Below are a few highlights of the program during the reporting period:

Sphere companionship:  The CPMS were made official companions to the Sphere Handbook, Humanitarian Charter and Minimum Standards in May 2013.  The Sphere Handbook covers four areas of humanitarian aid: water supply, sanitation and hygiene promotion; food security and nutrition; shelter, settlement and non-food items; and health action. The addition of the CPMS as companions enables child protection to be integrated into the humanitarian standards framework. Other Sphere companions include the Interagency Network for Education in Emergencies (INEE) Standards for Education, Livestock Emergencies Guidelines and Standards (LEGS) and Minimum Economic Recovery Standards (MERS).    The CPMS follow a similar rights-based approach as the Sphere Standards, and their structure is consistent with that of the Sphere Handbook. The CPMS provide a complimentary set of agreed norms relating to child protection in humanitarian settings. As a result of the companionship the CPMS have been active in inter-agency standard processes (e.g. the Joint Standards Initiative/Core Humanitarian Standard) as well as the Sphere + companions cooperation has grown and developed during this period.

Country roll-out events: Launches of the CPMS were held in the East Africa region, Kenya, Somalia, Sudan, South Sudan, Burkina Faso, Ethiopia and the Democratic Republic of Congo (DRC).   All launches were co-hosted by the relevant Government and the Child Protection sub-cluster. Each launch provided an opportunity for a variety of stakeholders to be aware of the content and existence of the CPMS and led to the development of country roll-out strategies to ensure that the CPMS is integrated into country child protection preparedness and response actions.  In Ethiopia, Burkina Faso and South Sudan, training workshops on the CPMS were held for sub-cluster members, including Government representatives.

Pilot contextualisation of the CPMS in Jordan:  From April to August 2013, the Task Force developed a contextualisation guidance package. Contextualisation is a key step for ensuring that the Standards are understood and applied within a country.  The guidance was developed based on lessons learned from contextualisation experiences in other sectors, particularly in Education. The first pilot contextualisation workshop was held in Jordan in September 2013 and was co-hosted by the Government of Jordan and the Child Protection Sub-Cluster.   The result of the contextualisation workshop was eight draft contextualised Standards and agreement to contextualise three additional Standards which would integrate early recovery. The work will be finalised by end 2013 with the validation of the Government.  

In terms of constraints, the experience of the last six months shows that developing roll-out plans for the CPMS is more difficult in regions and countries without functioning child protection coordination bodies.  For example in the West Africa region, there is no functional child protection in emergencies coordination group and while individual agencies have repeatedly expressed interest in launching the CPMS, the lack of clear mandate to do so has delayed plans.  The global Task Force will support a local consultant to work with agencies to develop a roll-out plan and launch as an alternative strategy. This has also been the case for two targeted countries:  Afghanistan and Cote d’Ivoire (whose cluster system is no longer functional as they have moved into the post-crisis phase) In contrast, countries with dynamic child protection coordination groups and strong Coordinators have been able to integrate the CPMS into their capacity building plans and strategies. In these contexts, the added value of the CPMS is quickly understood by the inter-agency members and there is a natural momentum to further apply what is agreed as useful Standards, as has been the case in Jordan and Ethiopia.   

In response, the CPMS Task Force is refocusing on countries with functioning coordination bodies in the first year of the roll-out and use the practical experience from these countries to better support and motivate countries with greater difficulties.
,

4. Overall progress – expected and actual results and recommendations 

	Expected result
	Actual results to date
	Recommendations

	Indicator 1: 3,500 people (1750 women and 1750 men) trained in child protection with trainings that reference and integrate the CPMS
	In current records, 596 people (277 women and 319 men) have been trained using the CPMS.  

However, this only includes trainings supported or linked to the CPMS Task Force. Much additional training has been held by agencies and coordination group, for which data will be collected in January 2014 from an end of the year survey.  Additionally webinars were held for agencies supporting surge capacity in child protection and for UNHCR.

A guide for integrating the CPMS when using the Action for the Rights of Children (ARC) training was completed and is available online for users at http://cpwg.net/minimum_standards/  

	Collect information on trainings from agencies and coordination groups. Ensure ongoing tracking of such events.

	Indicator 2: 80% of child protection coordination bodies targeted report having taken implementation action as a result of capacity building sessions on the CPMS

	Out of the 10 coordination bodies targeted in this project, 50% have taken action as a result of capacity building on the CPMS.  These include the following:
1.Jordan – a launch and contextualised version of the CPMS 
2. Sudan – Government has co-hosted the launch of the CPMS and NGO identified as the lead for the entire roll-out strategy
3. Mali – mainstreaming standards discussed with three sectors
4. Kenya – briefings held for all subnational clusters on CPMS and training in Dadaab
5. DRC - CPMS integrated into strategies on community based child protection committees and child friendly spaces, launch and mainstreaming trainings held.  

Actions are planned in the target countries of Haiti, Colombia, Ethiopia and the Philippines in the following months.  In Afghanistan and Cote d’Ivoire, there has been difficulty in organising action due to a lack of clear coordination structures.  However, other countries outside of those targeted have eagerly taken up the CPMS.

	Increase efforts for integration of the CPMS using examples from other countries.

Revise list of priority countries to take into account current realities to include countries such as Central African Republic or the regional response to the Syrian crisis.   For example, Cote d’Ivoire no longer has a functioning child protection sub-cluster which has hampered integration of the CPMS.

	Indicator 3: Four countries targeted are able to self-report on quality progress for at least 5 Minimum Standards outcome indicators after 6 months of using the CPMS
	The countries will complete the survey at the end of 2013.

	To be followed up.




5. Cost effectiveness 

The project is generally in line with the budget. One area of cost effectiveness and savings has been under the activity of revising the Child Protection in Emergency Face to Face training to be in line with the CPMS. While it was originally planned to have a consultant, this revision was undertaken by the Capacity Building Task Force of the global CPWG. The revision includes a complete change in the format to follow the logic of the CPMS as well as ensure all topics in the CPMS are covered.  As the Task Force did not need funds to undertake the revision, the funds will be used to hold a training of trainers on the new Face to Face training as well as on CPMS capacity building materials.  This will support the roll-out of the trainings and extend beyond just their development on paper.

Travel has been one area where there has been savings and underspending, due to contributing agencies (Save and TdH) taking on some of those costs themselves.  The launches and events planned for all 10 countries did not occur and so the travel was not necessary. In other cases, consultants or the CPWG Coordinators attended on behalf of the Task Force, which was covered under additional funding. 


6.  Established vs. realised objectives 

Expected Objective 1. Humanitarian actors are aware of, and refer to, the Minimum Standards

In the annual survey to Child Protection Coordinators, 100% of Coordinators reported that they can access and use the CPMS regularly, reporting that use at least twice per month which was the maximum response possible to the question.    85% agreed that the CPMS are endorsed by the Child Protection sub-cluster members.   More specifically, 43% agreed that the Humanitarian Coordinator in country endorses the CPMS, 50% for UNICEF, 59% for the Protection Cluster, 50% for the host government. However, only 27% agreed that the CPMS were endorsed by donor governments in country.

In the institutionalization baseline survey for CPWG members, 100% of agencies reported having the full or partial endorsement of senior management for the CPMS and that the CPMS are being integrated in the agency’s child protection in emergencies strategies.  70% of responding agencies were already using the CPMS in their humanitarian project designs.  

This indicates that awareness and use is very high among child protection sector humanitarians but needs increased effort for senior level humanitarians and particularly donor governments.
 
To promote awareness and use of the CPMS, the following are some main actions taken during the reporting period:
· The Minimum Standards for Child Protection in Humanitarian Action (CPMS) was granted companionship status to the Sphere Project Humanitarian Charter and Minimum Standards in Humanitarian Response in May 2013.  The companionship status supports recognition of the CPMS by the wider humanitarian community.  
· The CPMS Handbook was reprinted in English with 6060 copies dispatched. The French version of the CPMS Handbook was finalised in June 2013. It is available on cpwg.net/minimum-standards and 2468 copies have already been distributed. 
· The translation of the CPMS into Spanish and Arabic has been completed. The hard copies in Spanish will be available in November and the Arabic version will be available in January 2014.  Other translations include Korean, Amharic and Urdu.
· Launches and awareness events were held in 14 countries.
· Plans for further launches, contextualisation workshops and trainings are planned for Pakistan, Iraq, Mali, Latin America region, Haiti, Colombia, Jordan and Sudan (Arabic version), OpT, the Philippines, Sri Lanka and Myanmar.   
· A simplified and child and youth friendly version of the CPMS are being developed which will promote access to children and communities and support accountability structures. 
· A guidance note for donors and a checklist for national Child Protection Coordinators were drafted.  The aim of these documents is to ensure that donors and Coordinators are aware of the ways they can apply the CPMS as well as report on progress.


Expected Objective 2. The Minimum Standards are an integral part of humanitarian programming and the quality of child protection programming has improved to meet them

According to the annual survey of Child Protection Coordinators, 47% of Coordinators reported improvement in the quality of programming in at least one Standard area over the last year.  This is quite significant as other mentioned that it was too early to see results as actors were just becoming familiar with the tool. 

The top areas where improvement was shown include psychosocial distress and mental disorders, community-based mechanisms, case management and child-friendly spaces. Other improvements were shown in countries in the areas of sexual violence, physical violence and other harmful practices and dangers and injuries. 

This survey measures only the perception of improvement as viewed by the Coordinator as is not necessarily supported by evidence. 

During the reporting period, the project focused on developing the tools to support capacity building on the CPMS that will allow actors to more easily use and integrate the CPMS to improve quality.  Main actions included:
· Completion of the guidance package on contextualising the Standards
· Development of briefing notes to support each of the 8 mainstreaming Standards
· Completion of a training package on the CPMS for Child Protection frontline workers
· Completion of a facilitator’s guide for using the Action for Rights of the Child (ARC) training modules to train on the CPMS
· Progress on the revision of the Child Protection Face-to-Face Training Package to fully integrate and follow the outline of the Standards, which will be rolled-out in a Training of Trainers in January 2014.


Expected Objective 3. The Minimum Standards are used, and referred to in program support processes, such as human resource management and fundraising.

In the CPMS institutionalization baseline, the results showed that while many of the activities for implementing the CPMS within agencies have started there is still much progress to be made in ensuring program support processes are using the CPMS.  Concerning human resource, over 78% reported that the CPMS are used in interviews for relevant positions although only 45% report that the CPMS were systematically included in relevant terms of references and job descriptions.    50% thought media and communications policies were in progress or on the right track.  


Participants also reported that survey provided helpful suggestions for their agency to better institutionalise the CPMS, particularly in program support processes.

During the reporting period, the CPMS Task Force is undertaking an assessment to determine what type of program guidance would be most useful for child protection actors and agencies.


7.  Reasons why any targets were not met, program impact and how the impact will be addressed

There are two main components to this project. The main component is the development of resources that will support access and use of the CPMS.   In this area, the project has been well on track with hard and electronic copies of the CPMS widely available in English and French. 

The Arabic translation has taken longer than anticipated as a first draft of the translation was found to be unusable and had to be redone. A long, participatory review process was also undertaken that included Arabic speakers of several countries to ensure a common satisfaction with the translation.   The translation itself was completed in October 2013.

The development of other capacity building materials has been on target including the revision of existing training materials such as the Face to Face Child Protection in Emergencies Training of the CPWG and the development of a CPMS training package and contextualization guide.  

The second component of the project is to ensure that 10 target countries are actively integrating the CPMS.   While over 14 countries have held specific events and have rolled-out the CPMS, this does not include all 10 target countries in the proposal.    The implementation of the CPMS depends on agencies and Coordinators to integrate the CPMS into their ongoing processes and planned CPMS-specific activities, such as launches, contextualization workshops and translations.  This often depends on having a functioning, motivated child protection coordination group.   The Task Force works to support agencies and Coordinators with the tools and resources (and motivation) but cannot implement the country level roll-outs.

In addition, it has been important to first take the time to have support tools developed to share with CPMS implementers for them to be able to commit to specific actions and integrate these actions into their existing plans.  Now that these tools exist, there is more support that can be offered to countries to more smoothly allow them to roll-out the CPMS locally.

This has meant a delay in the roll-out timeline but towards the end of 2013 we can see many plans being put in practice in the countries and 2014 looks very positive, although some regions and countries still need to develop concrete plans.  
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