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I. GENERAL ASPECTS
	1.
	SNIP CODE OF THE SMALL PIP:
	244178

	2.
	NAME OF THE SMALL PIP:
	IMPROVEMENT OF LOCAL CAPACITIES TO DECREASE THE RATE OF MALNUTRITION IN CHILDREN UNDER 5 YEARS OLD AND PREGNANT WOMEN IN THE COMMUNITIES OF CHULLIN, MITOBAMBA, HUACHUCALLAN AND CORICAY, DISTRICT OF SAN JUAN - SIHUAS - ANCASH

	3.
	FUNCTIONAL RESPONSIBILITY (According to SNIP Annex 04) 
	FUNCTION:
	SOCIAL PROTECTION

	FUNCTIONAL DIVISION:
	SOCIAL ASSISTANCE

	FUNCTIONAL GROUP:
	PROTECTION OF PEOPLE AT RISK

	FUNCTIONAL RESPONSIBILITY:
	OPI WOMEN

	OPI IN CHARGE OF THE EVALUATION:
	OPI DISTRICT GOVERNMENT OF OLLEROS




	4.
	FORMULATING UNIT 
	SECTOR:
	LOCALGOVERNMENTS

	UNIT:
	DISTRICT GOVERNMENT OF OLLEROS

	NAME:
	AREA OF URBAN AND RURAL INFRASTRUCTURE 

	Person Charge of Formulating Small PIP:
	ING. ALEJANDRO DEXTRE VARGAS

	Person Charge of Formulating Unit:
	EUSEBIO TEODORO INTI VILLACORTA




	5.
	RECOMMENDED IMPLEMENTING UNIT
	DEPARTMENT
	ANCASH

	PROVINCE
	SIHUAS

	NAME:
	DISTRICT GOVERNMENT OF SAN JUAN

	Person in Charge of Implementing Unit:
	JORGE ESDRAS MENDOZA LOPEZ

	Responsible Technical Entity
	OFFICE OF THE MAYOR




	6.
	GEOGRAPHICAL LOCATION 
	N°
	Department
	Province
	District
	Town

	1
	ANCASH
	SIHUAS
	SAN JUAN
	CHULLIN

	2
	ANCASH
	SIHUAS
	SAN JUAN
	MITOBAMBA

	3
	ANCASH
	SIHUAS
	SAN JUAN
	HUACHUCALLAN

	4
	ANCASH
	SIHUAS
	SAN JUAN
	CORICAY





II. IDENTIFICATION
	7.
	DESCRIPTION OF THE CURRENT SITUATION
THE DISTRICT OF SAN JUAN HAS 04 TOWNS, 32 COMMUNITIES AND A TOTAL POPULATION OF 7,466 INHABITANTS. ACCORDING TO THE 2011 REAL CENSUS (SAN JUAN DE CHULLIN HEALTH FACILITY), POVERTY REACHED 55.7% OF THE TOTAL POPULATION. THIS IS REFLECTED IN CHRONIC CHILD MALNUTRITION, WHICH REMAINS HIGH: 36% OF CHILDREN UNDER 5 SUFFER FROM CCM IN 2012 (SIEN 2012). IN ORDER TO REDUCE THE INCIDENCE OF CCM, THE INTERVENTION OF THE PIP HAS BEEN PRIORITIZED IN THESE COMMUNITIES: CHULLIN, MITOBAMBA, HUACHUCALLAN AND CORICAY, WHERE THE PROBLEM IS CONCENTRATED. ACCORDING TO THE DIAGNOSIS, THE FACTORS EXPLAINING CMM ARE: INADEQUATE INTAKE OF NUTRIENTS IN THE CHILD'S DIET, HIGH INCIDENCE OF DIARRHEA AND INADEQUATE CARE FOR THE CHILD. THE PIP WILL AIM TO OVERCOME THIS SITUATION.
	N°
	Main Indicators of the Current Situation (maximum 3)
	Current Value

	1
	% OF CHILDREN UNDER 5 YEARS OLD WITH CHRINIC MALNUTRITION 
	36%

	2
	% OF CHILDREN UNDER 5 YEARS OLD WITH DIARRHEA
	45%

	3
	% OF FAMILIES WITH HEALTHY PRACTICES 
	25%




	8.
	CENTRAL PROBLEM AND ITS CAUSES
HIGH PREVALENCE OF CHRONIC MALNUTRITION AMONG CHILDREN UNDER 5 YEARS OLD AND PREGNANT MOTHERS IN THE COMMUNITIES OF CHULIN, MITOBAMBA, HUACHUCALAN AND CORICAY IN THE DISTRICT OF SAN JUAN – PROVINCE OF SIHUAS - ANCASH 
	N°
	Description of the main causes (maximum 6)
	Indirect causes

	Cause 1:
	DIRECT CAUSE 1: INADEQUATE CONSUMPTION OF FOOD AMONG CHILDREN UNDER 05 YEARS OLD AND PREGNANT MOTHERS
	INDIRECT CAUSE 1.1: IGNORANCE BY FAMILIES OF FEEDING PRACTICES AND NUTRITION IN CHILDREN UNDER 05 YEARS OLD AND PREGNANT MOTHERS

	Cause 2:
	DIRECT CAUSE 1: INADEQUATE CONSUMPTION OF FOOD AMONG CHILDREN UNDER 05 YEARS OLD AND PREGNANT MOTHERS
	INDIRECT CAUSE 1.2: IGNORANCE OF NUTRITIONAL VALUE OF FOODS IN THE AREA

	Cause 3:
	DIRECT CAUSE 2: LOW BIRTH WEIGHT 
	INDIRECT CAUSE 2.1: LIMITED CONTROL OF PREGNANT WOMEN AND CHILDREN UNDER 5 YEARS OLD DUE TO LACK OF EQUIPMENT IN HEALTH FACILITIES FOR AN ADEQUATE PRENATAL CARE AND CONTROL OF GROWTH

	Cause 4:
	DIRECT CAUSE 2: LOW BIRTH WEIGHT
	INDIRECT CAUSE 2.2: LITTLE COMMUNITY MONITORING BY FAMILIES OF CHILDREN UNDER 05 YEARS OLD AND PREGNANT WOMEN, AND LITTLE AWARENESS OF HEALTH CARE FOR CHILDREN AND PREGNANT WOMEN

	Cause 5:
	DIRECT CAUSE 3: HIGH PREVALENCE OF ARIS AND DIARRHEA 
	INDIRECT CAUSE 3.1: POOR KNOWLEDGE BY FAMILIES OF HEALTHY PRACTICES, PRIORITIZING HANDWASHING AND CONSUMPTION OF SAFE WATER 

	Cause 6:
	DIRECT CAUSE 3: HIGH PREVALENCE OF ARIS AND DIARRHEA
	INDIRECT CAUSE 3.2: POOR BASIC SANITATION IN THE HOME




	9.
	OBJECTIVE AND BASIC MEANS 
	9.1 Objective

	REDUCE THE PREVALENCE OF CHRONIC MALNUTRITION AMONG CHILDREN UNDER 5 YEARS OLD AND PREGNANT WOMEN IN THE COMMUNITIES OF CHULIN, MITOBAMBA, HUACHUCALAN AND CORICAY OF THE DISTRICT OF SAN JUAN – PROVINCE OF SIHUAS - ANCASH 

	9.2 Basic means

		N°
	Description of basic means

	1
	BASIC MEAN 1: ADEQUATE FEEDING PRACTICES IN CHILDREN UNDER 05 YEARS OLD 

	2
	BASIC MEAN 2: ADEQUATE BIRTH WEIGHT 

	3
	BASIC MEAN 3: LOW PREVALENCE OF ARIS AND DIARRHEA 







	10.
	DESCRIPTION OF ALTERNATIVE SOLUTIONS TO THE PROBLEM
	Description of each Alternative Analyzed
	Components (Results needed to achieve the Objective
	Actions needed to achieve each result
	Number of Direct Beneficiaries

	Alternative 1: IMPROVE LOCAL CAPACITIES TO LOWER THE RATE OF MALNUTRITION AMONG CHILDREN UNDER 5 YEARS OLD AND PREGNANT WOMEN IN THE COMMUNITIES OF CHULIN, MITOBAMBA, HUACHUCALAN AND CORICAY
	Result 1: ADEQUATE FEEDING PRACTICES IN CHILDREN UNDER 05 YEARS OLD
	ADEQUATE KNOWLEDGE OF FAMILIES IN HEALTHY FEEDING AND NUTRITION PRACTICES IN CHILDREN UNDER 05 YEARS AND PREGNANT WOMEN; ADEQUATE KNOWLEDGE OF FAMILIES IN THE NUTRITIONAL VALUE FOODS IN THE AREA 
	345

	
	Result 2: ADEQUATE BIRTH WEIGHT
	ADEQUATE EQUIPMENT IN HEALTH FACILITIES FOR CONTROL OF PREGNANT WOMEN AND CHILDREN UNDER FIVE YEARS OLD; ADEQUATE COMMUNITY MONITORING IN THE FAMILIES WITH CHILDREN UNDER 05 YEARS OLD AND PREGNANT WOMEN; ADEQUATE AWARENESS OF FAMILIES IN THE CARE OF THE HEALTH OF PREGNANT WOMEN AND CHILDREN UNDER 5 YEARS OLD 
	

	
	Result 3: LOW PREVALENCE OF ARIS AND DIARRHEA
	ADEQUATE HEALTHY PRACTICES IN HAND WASHING AND THE CONSUMPTION OF SAFE WATER IN THE FAMILIES; ADEQUATE BASIC SANITATION IN THE HOME 
	





III. FORMULATION AND EVALUATION
	11.
	EVALUATION HORIZON 
	Number of years of the evaluation horizon
(between 5 and 10 years):
	5

	Technical justification of the evaluation horizon chosen:




	12.
	ANALYSIS OF THE DEMAND (*)
	State the main parameters and assumptions considered for the projection of demand.




	13.
	ANALYSIS OF THE SUPPLY (*)

	Describe the factors of production that determine the current supply of the service. State the main parameters and assumptions considered for the projection of supply.




	14.
	SUPPLY - DEMAND BALANCE (*)


	15.
	PROJECT COSTS
	Implementation modality:
	DIRECT ADMINISTRATION 

	15.1.1 Investment costs of the selected alternative (at market prices)

	Main Items
	Unit of Measure
	Quantity
	Unit Cost
	Total Cost at Market Prices

	TECHNICAL FILE
	STUDY
	1.0
	13,157.75
	13,157.75

	DIRECT COST 
	
	
	
	263,155.0

	Result 1
	GLOBAL
	1.0
	44,146.0
	44,146.0

	Result 2
	GLOBAL
	1.0
	132,258.0
	132,258.0

	Result 3
	GLOBAL
	1.0
	86,751.0
	86,751.0

	SUPERVISION
	GLOBAL
	1.0
	15,789.3
	15,789.3

	GENERAL EXPENSES
	GLOBAL
	1.0
	7,894.65
	7,894.65

	PROFITS
	GLOBAL
	0.0
	0.0
	0.0

	Total
	
	
	
	299,996.7



	15.1.2 Investment Costs of the alternative selected (at social prices) (*)

	15.2 Costs of operation and maintenance without the project

	Items of Expense
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	PERSONNEL
	0
	0
	0
	0
	0

	INPUTS
	0
	0
	0
	0
	0

	SERVICES
	0
	0
	0
	0
	0

	Total at Market Prices
	0
	0
	0
	0
	0

	Total at Social Prices 
	0
	0
	0
	0
	0



	15.3 Costs of operation and maintenance with the project for the alternative selected



	Items of Expense
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	PERSONNEL
	22,500
	22,500
	22,500
	22,500
	22,500

	INPUTS
	3,000
	4,000
	5,000
	6,000
	7,000

	SERVICES
	1,200
	1,259
	1,300
	1,350
	1,400

	Total at Market Prices
	26,700
	27,759
	28,800
	29,850
	30,900

	Total at Social Prices 
	0
	0
	0
	0
	0



	15.4 Cost per Direct Beneficiary
	869.56

	15.5 Comparison of costs among alternatives (*)




	16.
		BENEFITS (recommended alternative)
16.1 Social Benefits (quantitative) (*)



	State the main parameters and assumptions for estimating the social benefits

	[bookmark: _GoBack]CARE FOR CHILDREN LESS THAN 5 YEARS OLD.



	16.2 Social Benefits (qualitative)

	REDUCTION OF CHRONIC CHILD MALNUTRITION IN CHILDREN UNDER 5 YEARS OLD. REDUCTION OF THE INCIDENCE OF DIARRHEA IN CHILDREN UNDER 5 YEARS OLD. INCREASE IN HEALTHY PRACTICES AMONG FAMILIES. 




	17.
	SOCIAL EVALUATION (*)

	18.
	IMPLEMENTATION SCHEDULE
	18.1 Physical Implementation Schedule (% progress)

	Major Items
	I Quarter 
	II Quarter 
	III Quarter 
	IV Quarter 

	TECHNICAL FILE
	100
	0
	0
	0

	DIRECT COST 
	
	
	
	

	Result 1
	49
	46
	3
	2

	Result 2
	50
	50
	0
	0

	Result 3
	45
	45
	5
	5

	SUPERVISION
	25
	25
	25
	25

	GENERAL EXPENSES
	25
	25
	25
	25

	PROFITS
	0
	0
	0
	0



	18.2 Financial Implementation Schedule (% progress)



	Major Items
	I Quarter 
	II Quarter 
	III Quarter 
	IV Quarter 

	TECHNICAL FILE
	100
	0
	0
	0

	DIRECT COST 
	
	
	
	

	Result 1
	49
	46
	3
	2

	Result 2
	50
	50
	0
	0

	Result 3
	45
	45
	5
	5

	SUPERVISION
	25
	25
	25
	25

	GENERAL EXPENSES
	25
	25
	25
	25

	PROFITS
	0
	0
	0
	0




	19.
	SUSTAINABILITY
	19.1 Party responsible for the operation and maintenance of the PIP

	LOCAL AUTHORITIES, MINISTRY OF HEALTH AND BENEFICIARIES
	

	19.2 Is the implementation unit responsible for the operation and maintenance of the PIP through its institutional budget?
	NO



	Documents that support institutional or other agreements that ensure financing of the costs of operation and maintenance



	Document
	Entity/Organization
	Commitment

	WRITTEN COMMITTMENT OF SUSTAINABLE PROJECT MANAGEMENT
	LOCAL AUTHORITIES, MINISTRY OF HEALTH AND BENEFICIARIES
	MANAGEMENT OF THE OPERATION AND MAINTENANCE OF THE PROJECT



	19.3 Has the area where the project is located been affected by a natural disaster?
	NO




	20.
	ENVIRONMENTAL IMPACT
	Negative Impacts
	Type
	Mitigation Measures
	Cost

	NONE
	During the Construction
	NONE
	0

	THERE ARE NO NEGATIVE IMPACTS AS A RESULT OF THE CHARACTERISTICS OF THE PROJECT (IMPROVEMENT OF CHILD HEALTH AND NUTRITION),
	During the Construction
	PREVENTION IN ENVIRONMENTAL HEALTH
	0







	22.
	EVALUATIONS OF THE PUBLIC INVESTMENT PROJECT 
	Date
	Study
	Evaluation
	Evaluation Unit
	Observation

	12/13/2012 11:51 a.m.
	PROFILE
	APRROVED
	OPI DISTRICT GOVERNMENT OF OLLEROS
	APPROVED VIA TECHNICAL REPORT N° 128-2012-MDO/UPPyI/OPI/ROIC, OF DECEMBER 13, 2012.




	23.
	REGISTRATION OF PHYSICAL ENTRY - EXIT DOCUMENTS
	Type
	Document
	Date
	Unit

	S
	LETTER N° 127-2012-MDO/UPPYI/OPI
	12/11/2012
	AREA OF URBAN AND RURAL INFRASTRUCTURE 

	E
	LETTER N° 127-2012-MDO/UPPYI/OPI
	12/11/2012
	OPI DISTRICT GOVERNMENT OF OLLEROS

	S
	LETTER N° 127-2012-MDO/UPPyI/OPI
	12/13/2012
	OPI DISTRICT GOVERNMENT OF OLLEROS

	S
	128-2012-MDO/UPPyI/OPI/ROIC
	12/13/2012
	OPI DISTRICT GOVERNMENT OF OLLEROS




	25.
	REGISTRATION DATE IN THE BP: 12/11/2012 

DATE OF MOST RECENT UPDATE: 12/11/2012

	26.
	DETAILS OF THE DECLARATION OF FEASIBILITY 
	N° OF TECHNICAL REPORT:
	128-2012-MDO/UPPyI/OPI/ROIC

	SPECIALIST:
	ECON. ROGER OSCAR INTI CRUZ

	PERSON RESPONSIBLE:
	ECON. ROGER OSCAR INTI CRUZ

	DATE:
	12/13/2012






