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EXECUTIVE SUMMARY

The USAID Sustainable Forests and Coasts Project works together with the Ministry
of Environment of Ecuador (MAE) to conserve biodiversity in critical habitats along
the Coast of Ecuador and in improving livelihoods of the local populations in or
around these areas. This plan corresponds to the last nine months of the Project’s
implementation (October 2013 — June 2014) for fiscal year (FY) 2014.

The implementation strategy for the last phase of the project will primarily involve
providing technical assistance (TA) to strengthen processes underway to reduce main
threats to biodiversity conservation in project sites (and particularly protected areas)
Additionally, during this phase the project will document and share key experiences
and lessons learned with partners, beneficiaries and the academic community.

The Project will continue providing TA to reduce main threats to biodiversity in the
same geographic areas that the Project has been working in over the past 4 years. In
alignment with the MAE’s integrated conservation for a Connectivity Corridor,
Machallilla National Park, Ayampe River watershed, and Chongén Colonche
Protected Forest are now grouped into one area. The other areas remain Great Chachi
Reserve and buffer zone, Galera San Francisco Marin Reserve and coastal watershed,
and the Guayas province (including the Churute Mangroves Ecological Reserve, El
Salado Mangroves Wildlife Reserve, and mangrove concessions).

In response to PIR 1 (improve biodiversity conservation in critical habitats), in FY14,
the Project will implement activities under the strategy for minimizing the loss and/or
alteration of habitats, including remnants of high biodiversity areas, through improved
management and rehabilitation of critical terrestrial and coastal marine areas
(especially in habitats located in government protected areas), public policy advocacy,
and climate change adaptation measures.

The project’s principal mandate is biodiversity conservation in select critical coastal
marine areas, whose ecosystems are fragile and under constant threat to expanding
cattle and agricultural and illegal extraction of forestry resources. Under PIR 2
(improved local livelihoods), the project is careful to promote economic activities that
promote biodiversity conservation rather than threaten it. From this standpoint, the
project prioritizes activities that increase productivity and add value without
threatening biodiversity. In FY14 the project aims to strengthen: a) community
tourism commercial linkages established in Dos Mangas, b) red crabs in the Gulf of
Guayaquil, ¢) non-timber forest products in the Chongdn Colonche Protected Forest;
and d) cacao production and sales with Ecocacao in Galera San Francisco.

The main strategy in response to PIR 3 (partnerships formed for ongoing support for
biodiversity conservation) will center on strengthening the MAE, local governments,
grassroots organizations (such as Ecocacao), and other institutions (such as the
National Fishery Institute) to play a leadership role in conservation coalitions
promoted by the Project, and establishing/improving relations with other donors and
USAID projects with a view to ensuring synergies and maximizing impacts.



Lastly, as requested by the MAE, the project will continue providing technical input
to authorities in developing policies on harvesting, conserving and regulating natural
resources, such as forest products, crabs, and protected forests. It will also continue to
provide technical assistance and training to strengthen protected area management.

As in previous years, the Project will continue to adhere to USAID’s environmental
regulations through the procedures set out in the Environmental Review Worksheets
(Fichas de Revision Ambiental).

The FY14 work planning process was done in a participatory manner. Input was
provided from the communities and beneficiaries in each geographic area, as well as
from local governments, and authorities from the MAE, MAGAP, USAID, NGOs,
and others.



1. INTRODUCTION

In October 2009, USAID approved a three-year work plan for the USAID Sustainable
Forests and Coasts project, which contained a detailed description of the activities and
key actions planned for Fiscal Year 2010 (FY10) and a general overview of the
activities for FY11 and FY12. Subsequently, USAID executed two option years,
which extend the project through June 14, 2014. The present detailed work plan
presents specific strategies, activities and key actions for implementation from
October 2013 through June 2014, which corresponds to fiscal year 2014 (FY14).

During FY14 the Project will continue providing TA to strengthen national level
initiatives (protected areas and protected forests) as well as strengthening the
protected areas in the project’s geographic sites. Additionally, the project will focus
on documenting and sharing its most relevant and replicable experiences and lessons
learned. To this end, it will hold events, workshops, and site visits, as well as prepare
technical and informational materials.

As in past years, the project developed the present work plan in close coordination
with the MAE and USAID, which is fundamental to assuring counterpart support
throughout implementation. The project worked with the USAID Contracting
Officer’s Representative and MAE authorities from the Manabi, Esmeraldas, Guayas
and Santa Elena provinces as well as the Sub-secretariats for Coastal and Marine
Management and Natural Patrimony, and protected area directors from the Galera San
Francisco Marine Reserve, Machalilla National Park, Churute Mangroves Ecological
Reserve, and El Salado Mangroves Wildlife Production Reserve.

In FY 14 activities will be implemented to mitigate threats to biodiversity conservation
under each Project Intermediate Results (PIRs), which support the goals and policies
for the 4™ objective under the “Plan Nacional del Buen Vivir” (National Plan for
Good Living).

The present plan is divided into seven sections:

Section 1 is the Introduction and includes (1.1) the project’s goals—achieved and
expected—and (1.2) the geographic areas selected by the Project to work in the FY14.

Section 2 presents the Project’s implementation strategy, including an explanation of
the methodology and the process to design this Work Plan (2.1 Work Plan Process),
including the updated staffing chart (2.2), which has been adapted to meet the needs
of the Project’s implementation strategy.

Section 3 presents the implementation framework for FY14 and the Implementation
Framework Table (3.1), which summarizes the threats, strategies, and activities by
PIR.

Section 4 (Work Plan by Geographic Area) presents the work plan’s activities and key
actions by geographic area as well as national activities.



Section 5 presents the communication activities for sharing project experiences.

Section 6 explains how in FY14 the Project will continue complying with USAID
environmental regulations through Environmental Review Worksheets, according to
the Environmental Assessment (EA).

The present work plan takes into consideration the recommendations made by the
mid-term evaluation team that USAID conducted through Mentefactura, which
assessed activities through September 2012. To this end, the project’s focus will
continue recognizing what has been achieved to date and what is needed to assure
sustainability of activities in the long term. To achieve this, emphasis will be put on
productive activity market linkages with the strongest potential, such as for red crab.
The project will also document relevant experiences and lessons learned in order to
provide management recommendations for protected areas and critical habitats where
the project is implemented.



1.1 Project Goals

A description of each PIR, its goals and a summary of the progress made thus far and
goals for FY14 is presented below:

PIR 1: Biodiversity conservation in critical habitats improved

PIR 1's overarching objective is biodiversity conservation®. All Project activities tie
into this PIR and address the need to conserve the last remnants of ecosystems and
critical habitats on the Ecuadoran Coast.

Indicators Cumulative
Goals Through
FY14

1.1. Number of hectares of terrestrial areas of biological significance a/o natural resources
under improved management as a result of USG assistance

1.2. Number of hectares of coastal marine areas of biological significance a/o natural
resources under improved management as a result of USG assistance

1.3. Number of people receiving USG supported training in natural resources management
and/or biodiversity conservation

1.4. Number of initiatives co-financed

PIR 2: Local livelihoods improved

The overall purpose of the USAID Sustainable Forests and Coasts Project is
biodiversity conservation. However, because many of the primary threats stem from
human pressures exacerbated by poverty and the lack of economic alternatives, the
objective of PIR 2 is to reduce these threats by creating incentives for conservation
and improving living conditions for local communities.

Indicators Cumulative
Goals Through
FY14

2.1. Number of new commercial linkages derived from sustainable natural resource
management and conservation as a result of USG assistance

2.2. Number of people with increased economic benefits derived from sustainable natural
resource management and conservation as a result of USG assistance

PIR 3: Partnerships formed for ongoing support for biodiversity

conservation

This third PIR consolidates and promotes partnerships to leverage public and private
funding for the sustainability of initiatives once the Project has ended. The project

! The USAID Sustainable Forests and Coasts Project is financed under the Biodiversity Code
earmark, which requires that (1) the program must have an explicit biodiversity objective, it isn’t
enough to have biodiversity conservation result as a positive externality from another program; (2)
Activities must be identified based on an analysis of threats to biodiversity; (3) The program must
monitor associated indicators for biodiversity conservation; and (4) Site-based programs must have
the intent to positively impact biodiversity in biologically significant areas.



will also collaborate with the MAE to provide technical inputs that help authorities
form policies related to natural resource management.

Indicators Cumulative
Goals
Through FY14

3.1. Leveraging of public and/or private funds

3.2. Number of coalitions and alliances created and/or strengthened with USG assistance

3.3. Number of laws, policies, strategies, plans, agreements, or regulations addressing
climate change (mitigation or adaptation) and/or biodiversity conservation officially proposed,
adopted, or implemented as a result of USG assistance.

1.2. Selected Geographic Work Areas

The Project will continue to consolidate its initiatives in the same areas prioritized
with the MAE and the USAID since the beginning of the project, which are (see
Figure 1):

1. Gran Reserva Chachi and its buffer zone.

2. Galera San Francisco Marine Reserve and related watersheds.

3. Chongdn Colonche Connectivity Corridor (Machalilla National Park, the Ayampe
River watershed, and Chongdn Colonche Protected Forest).

4. Guayas province (which includes the Reserva Ecoldgica Manglares Churute, the
Reserva de Produccion de Fauna Manglares EI Salado, and mangrove
concessions).
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2. IMPLEMENTATION AND EXIT STRATEGY

The implementation strategy for the last phase of the project is based on three major
objectives: a) providing technical assistance (TA) to strengthen processes underway to
reduce main threats to biodiversity conservation in project sites (and particularly
protected areas), b) documenting relevant experiences and lessons learned, and c)
sharing those experiences. The implementation strategy is based on the project’s exit
strategy, which is designed to:

(1) Assure local capacity development. Throughout the work plan there are a wide range of
training, technical assistance, and information-sharing activities aimed at strengthening
capacity of local stakeholders, organizations, and government counterparts. The work plan
also contemplates providing a range of tools and materials and training on their use so that
stakeholders will be able to use them for years to come (Protected Area Operational
Management Manual, various guides/protocols, etc).

(2) Assure beneficiaries” benefits are documented and shared to foment their continuity:
The FY14 work plan aims at sharing and documenting benefits for supporting conservation
promoted by the project (participation in the Socio Bosque Program, supporting mangrove
concession management, participatingin conservation coalitions, etc) with a wide range of
stakeholders (see Section “Documenting and Sharing Key Experiences and Lessons
Learned”).

(3) Foment Government of Ecuador leadership of key initiatives: In FY14 the project will
working with government authorities to transfer its experiences and support for the Red Crab
Program, Socio Bosque, Protected Areas, Good Agricultural Practices, and mangrove
concession management and develop mechanisms that allow project initiatives to continue.
(4) Share lessons learned: Section 5 of the work plan is dedicated to providing details
regarding the project’s plans for “Documenting and Sharing Key Experiences and Lessons
Learned.”

These objectives are presented below in alignment with the PIRs; they are also
aligned with objective 4 of Ecuador’s Plan for Good Living and especially address the
goals for reducing deforestation and the threats generated by climate change. The
implementation strategy in addition to consolidating successful activities to date also
includes laying the groundwork for the sustainability of those results that should
continue after the Project ends.

2.1. Work Planning Process

The Project developed this Work Plan using a participatory approach, gathering input
on the needs and priorities through strategic consultations with a wide range of
stakeholders in each geographic area. The planning process has taken into account the
technical assistance needs requested by the MAE and specifically by the Sub-
Secretariats of Coastal and Marine Management and Natural Patrimony and
communities. Stakeholders consulted included MAE authorities, protected area
managers and technical staff, community members, local governments, NGOs, MAE
authorities, and USAID.

11



The Project is aligned with the “Plan Nacional del Buen Vivir” (National Plan for
Good Living) and supports the MAE in developing public policies. In addition, the
Project’s close working relationships with parochial, municipal and provincial
governments in each of the target areas facilitated work plan development. The main
threats to be addressed were identified with the participation of the stakeholders
mentioned, but particularly the MAE, and activities will use an adaptive management
approach, which will continuously facilitate any necessary changes along the way.

For this last year, the Project has taken into consideration lessons learned over the first
four years of implementation and has taken gender into consideration to assure that
men and women have the same opportunities to access project technical assistance
and to strengthen their different roles within value chains. The project also focuses the
majority of its technical assistance on minorities, such as afro-Ecuadorians,
montubios, and Chachis.

2.2. Staffing Chart

Bearing in mind the experiences from the first four years of work, the Project kept the
same team structure as last year with one change in the PNM/CHC region. Leah
Armstrong continues as Operations Director and Walter Palacios as Deputy Chief of
Party. Both support the Chief of Party, Claudio Saito, in assuring fulfillment of the
project’s indicators and annual work plan as well as contractual compliance.

The project will keep two of three regional coordinators for the Golf of Guayaquil and
Esmeraldas. PNM/CHC coordination has been distributed among local technical
specialists. The team will continue to have a Monitoring and Evaluation Specialist,
two forestry specialists charged with providing TA to Socio Bosque participants and
to farmer managing forestry resources in CHC. It will also keep its Protected Area
Advisor as well as the Fishery Advisor who works with the National Fishery Institute
(INP) to continue research and documenting experiences. In addition, a staff member
will continue supporting red crab sales.

In addition, international consultants will continue to support improved protected area
management and a local specialist will be hired to develop a road map and norms for
protected forest management.

The project Chief of Party and Home Office Director maintain a close and direct

working relationship with the USAID Contracting Officer’'s Representative and
project implementation is supported by the Home Office Manager and Associate.

12
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3. WORK PLAN FRAMEWORK BY PIR, THREATS AND
STRATEGIES

This section presents the implementation framework for FY14, which presents the
threat, strategy for reducing the threat, and activities for each PIR.

The first part of this section (3.1 Implementation Framework) describes the primary
threats and strategies and their respective activities. Section 4 Work Plan by
Geographic Area presents the work plan’s activities and actions by geographic target
area, and includes the expected results, activities and key actions, implementation
timeline, and the responsible staff or implementing partner.

3.1. Implementation Framework Table

This section presents the implementation framework table, which summarizes with
the threats, strategies, and activities by PIR.

PIR 1: Biodiversity conservation in critical habitats improved

Threats Strategies Activities

1. Loss and/or | 1.1. Improve management of [1.1.1. Improve management of and
alteration of | critical terrestrial and coastal |information regarding forest products
critical habitats marine habitats and coastal marine resources

1.1.2. Promote conservation of forests
and critical habitats

1.2. Rehabilitate degraded|1.2.1. Recover mangroves and
terrestrial and coastal marine| coastal areas
habitats

1.2.2. Recover terrestrial habitats

2.Climate Change |2.1. Develop and implement|2.1.1. Promote recovery of
climate change adaptation and | mangroves, pastures, and other
response measures critical habitats.

PIR 2: Improved local livelihoods

Threats Strategies Activities

3, Lack of 3.1. Promote developing productive| 3.1.1. Strengthen comercial
economic activities and economic incentives| linkages.

alternatives linked to conserving critical habitats.

3.1.2.  Supporting communities
maintain  Socio Bosque (SB)
incentives.
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3.1.2 Provide TA to define a
mechanism within SB that
contributes to protecting mangrove
concessions.

PIR 3: Partnerships formed for ongoing support for biodiversity conservation

Threats Strategies

4. Insufficient | 4.1. Strengthen protected area | 4.1.1. build institutional
institutional capacity | management capacity
for biodiversity | 4.2. Strengthen local capacity for | 4.2.1. strengthen local
conservation natural resource management administrative and technical
capacity
4.3. Improve inter-institutional | 4.3.1. strengthen coalitions

communication and coordination

4.4 Upon MAE request continue | 4.4.1. Provide TA to MAE to
providing input for development of | improve  management of
forestry policies and improving | Protected Forests

Protected Area Management 4.4.2 Prepare Protected Area

Management Plans and tools

4.4.3 TA to provide input for
developing an incentive
program that supports
mangrove conservation

3.2. Work Plan Activity Narrative Description

The following section describes each of the threats, strategies, activities and key
actions for FY14.

PIR 1: Biodiversity conservation in critical habitats improved

Threat 1: Loss or alteration of critical habitats

The Ecuadoran Coast is a mosaic of habitats and ecosystems in a variety of
orographic formations. However, only in the Gran Reserva Chachi and the Reserva
Ecoldgica Cotacachi Cayapas does natural forest coverage remain. Most vegetation
has been converted to productive activities including African palm, banana, and cacao
plantations, short-cycle crops, livestock, or shrimp harvesting. Timber harvesting,
which also has had a high impact on vegetation, is frequently the first step in the
conversion of forests to agricultural systems. The main causes of unsustainable timber
activity are the fragmentation of woodlands that precludes long-term management, the
lack of effective enforcement systems and sales to illegal markets, and the lack of
clarity over land tenure.
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Between 2000 and 2008 the region lost 25,481 halyear. Tropical and dry forests,
coastal-marine ecosystem, wetlands and water sources are among the habitats and
ecosystems threatened.

Strategy 1.1: Improve management of critical terrestrial and coastal marine
habitats

Between 2009 and June 2013 the MAE has awarded 13 mangrove concessions, of
which the project provided technical assistance for 10 (77%) of them. In addition, the
project provided TA to the Islefios crabbing organization from the ElI Oro province
obtain a mangrove concession. These 11 concessions represent 58% of all of the
concessions that have been awarded by the MAE nationwide since 2009. During
FY14, mangrove and crab conservation will be strengthened through continued TA to
the INP for the Red Crab Program and to concessionaires for reporting to the MAE
and managing their areas.

To date integral management plans (PMIs) are being implemented by the Dos Mangas
community and Matapalo Association, where forestry resources are being prioritized.
The MAE office for Santa Elena has showed great interest in replicating the project’s
model for developing PMIs as a means for managing forestry product harvesting.

Activity 1.1.1: Improve management of and information regarding forest products
and coastal marine resources

In FY14, the Project will continue supporting Ecocacao in implementing good
agricultural practices (GAPSs) for natural resource management. In Ayampe and CHC
it will work with select farms to make them into model farms and for implementing
integral farm management plans for which tagua and cafia guadua will be key
products.

It will continue supporting the INP carry out participatory research under the Red
Crab Program. In addition, it will continue the pilot initiative for crab growth in
captivity, including supervision, data analysis, and sharing results.

Key actions for Activity 1.1.1

RM Galera San Francisco and Coastal Watersheds:

e Strengthen Ecocacao as an environmental service provider. The project’s
Coordinator for Esmeraldas will provide TA via “coaching” in a wide range of
areas, including:

* Implementing grant awarded by the project.

* Managing accounting and administrative files.

* Managing organizational files (assembly minutes, board of director’s
minutes, etc).

2 MAE. 2012. Historical map of deforestation on continental Ecuador. Quito, Ecuador.
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» Developing reports, overseeing work plan implementation for various
activities, communicating results.
» Managing technical advisors.
» Facilitating and planning training workshops, site visits, etc.
* Planning group work sessions (“mingas”) for reforestation, etc.
» Developing presentation/information sharing/training skills.
» Strengthening TA capacity.
* Developing alliances with other organizations (MAE, RMGSF, Socio
Bosque, local governments, Fundacion Verde Natura, etc)
* Managing and leading assembly meetings and organizational workshops.
+ Strengthening internal organizational policies.
e TAto apply GAPs promoted by the project.
e TA for producing seedlings for restoration and reforestation.

Chongdn Colonche Connectivity Corridor:

e TA for tagua and bamboo harvesters to apply best practices on model plots.

e TA on tagua selection (size and quality) to sell in niche markets.

e Develop road map: steps for improving toquilla and bamboo management and
sales.

e TA for 20 farms to become model farms for GAPs.

Activity 1.1.2: Promote conservation of forests and critical habitats

Since the project started it has supported the SB Program so that communities located
in areas important to biodiversity conservation, such as those the Great Chachi
Reserve and buffer zone, coastal watersheds adjacent to the Galera San Francisco
Marine Reserve, Ayampe River Watershed, and Chongdn Colonche Protected Forest
could meet requirements to enter the program. In FY13 the TA continued to
strengthen local capacity in investing in conservation and reporting on the funding
usages to Socio Bosque. The project will work to document and share experiences
working with SB beneficiaries in FY14.

In FY14, the project will continue providing TA so that the MAE Santa Elena office
can strengthen conservation in the Chongdn Colonche Connectively Corridor, which
has been established as a national priority. To this end, it will provide TA to begin
updating the Chongdn Colonche Protected Forest’s management plan (see activity
4.1.1).

Key actions for Activity 1.1.2

Gran Reserva Chachi:

e TA for communities to meet SB requirement to remain in program, including
updating investment plans, reconciling expenses, and monitoring forest
conservation.

RM Galera San Francisco and Coastal Watersheds:
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e Training on environmentally friendly practiced implemented by Ecocacao to
select groups or leaders of at least three organizations (CCAM, JP Tonchigue, and
Asociacion de Desarrollo Galera San Francisco).

Chongon Colonche Connectivity Corridor:
e TA to update the SB investment plan and two presentations of expenditures in Dos
Mangas.

1.2. Rehabilitate degraded terrestrial and coastal marine habitats

In FY13, the “Sin Dejar Rastro” continued implementation to reduce pollution in Los
Frailes, a beach open for tourism within Machalilla National Park. In FY14 this
innovative experience will be promoted in the RM Galera San Francisco.

To date the Project has worked to strengthen mangrove concessions and the red crab
stock analysis. Some of the concessionaires have requested support in establishing
mangrove recuperation areas, so that crabbing becomes more productive there.

Activity 1.2.1. Recover mangroves and coastal areas
Key actions for Activity 1.2.1.

RM Galera San Francisco and Coastal Watersheds:
e Support beach clean-up efforts and share experiences from the Sin Dejar Rastro
program in MNP.

Gulf of Guayaquil:
e TA to establish crab recuperation sites in the 6 de Julio, Balao and Nuevo Porvenir
concessions.

Activity 1.2.1. Recover terrestrial habitats

The Project has worked with recovering both degraded terrestrial and marine habitats.
In the upper and middle watersheds in Esmeraldas adjacent to the RM Galera San
Francisco efforts have focused on establishing conservation corridors and recovering
vegetation coverage. The project will continue providing TA to germinate seedlings in
tree nurseries.

Key actions for Activity 1.2.1.

RM Galera San Francisco and Coastal Watersheds:
e TA to germinate seedlings in tree nurseries for restoration and reforestation.

Threat 2: Climate Change
Climatic change due to natural and anthropogenic causes can exert pressure on

ecosystems, habitats and species, including human populations. The impacts of
climate change include changes in run-off water, altered flowering patterns, floods
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and droughts. Anthropogenic activities influence climate change through the release
of atmospheric carbon: for example, deforestation and slash-and-burn techniques
exacerbate the greenhouse effect.

Strategy 2.1. Establish and implement climate change response and adaptation measures

The Project will continue to promote activities that effectively support adaptation to
climate change in the short and medium term. Activities include promotion of the use
of organic fertilizer verses agro-chemicals, harvesting forestry resources using good
management practices, producing cacao and agricultural products using good
agricultural practices, and crabbing within limits that maintain natural populations,
among others.

Activity 2.1.1. Foment implementation of climate change adaptation measures

In FY14 the Project will support communities and other beneficiaries in applying best
practices for forestry product harvesting and subsistence agricultural products
(vegetables, corn, and others), in selling their products (cacao) and in strengthening
forest conservation under SB. At the same time, it will continue providing TA to
crabbers to implement sustainable crabbing practices in mangrove concessions and to
MAE authorities to help regulate tourism and fisheries in protected areas.

Key actions for Activity 2.1.1.

The majority of TA in the present work plan contributes to farmers implementing
climate change adaptation and mitigation measures. Among these are GAPs that place
priority on reducing chemical use, harvesting forestry resources using good
management practices, protecting remaining forests, and helping crabbers protect
mangrove concessions while obtaining economic benefits.

PIR 2: Improved Local livelihoods

Threat 3: Lack of economic alternatives

The Project’s mandate is biodiversity conservation by reducing threats. One of the
greatest threats to biodiversity in Project intervention areas is the lack of economic
alternatives that leads to the unsustainable use of natural resources. The project’s
geographic regions are remote areas without access to credit or markets where local
residents depend on farming and livestock mainly for self-consumption and also
harvest products that yield profits, such as tagua, crabs, and timber. The Project
supports fishery, agricultural and forestry activities that are linked to biodiversity
conservation.

Strategy 3.1: Promote developing productive activities and economic incentives
linked to conserving critical habitats.

To reduce this threat, the Project has focused on generating economic initiatives that
are based on existing biodiversity and rely on its conservation. One example of a
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successful link between habitats and ecosystem conservation and economic resource
generation that the Project has promoted is support for mangrove concessions, which
have generated economic resources through the harvesting of red crab. This in turn
creates incentives for conserving its ecosystem. The Project emphasizes the first value
chain linkage of the managing and protecting red crab stocks and their habitat, which
is the base of the entire value chain.

In FY14, the Project will provide TA to strengthen mangrove concessionaires'
capacity to meet the MAE’s requirements for concession management. In addition, it
will continue providing TA to strengthen local capacity for managing SB incentives
and strengthening existing commercial linkages (crab and tagua, for example).

It is also worth noting here that the Project will also support the MAE in developing
an incentive program for mangroves within the SB program.

Activity 3.1.1. Strengthen comercial linkages

Through FY13, the Project developed 20 commercial linkages for crab, tagua,
community tourism, and cacao. In its final year it will strengthen these linkages so
that they can continue beyond the life of the Project. In FY14 it will work to
strengthen existing linkages and developing two more linkages before the project
ends.

Key actions for Activity 3.1.1.

Gran Reserva Chachi:
e TA to communities for including productive activities in their SB investment
plans that help generate additional income while also conserving their forests.

RM Galera San Francisco and Coastal Watersheds:
e Continue TA to Ecocacao to maintain organic certification.

Chongdn Colonche Connectivity Corridor:

e TA to at least 20 farms to be models for demonstrating best practices and their
impacts.

e Foment continuation of agro-ecological fairs.

Gulf of Guayaquil:
e Strengthen the seven comercial linkages in aspects such as registering sales,
expenses, and profit.

Activity 3.1.2. Supporting communities maintain Socio Bosque (SB) incentives.
Since its beginning, the Project has supported individuals and communities access the
SB Program. In FY14, it will work to help improve investments made with incentives;

emphasizing productive activities that are linked to conservation (see key actions for
activity 1.1.2 above).
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PIR 3: Partnerships formed for ongoing support for biodiversity
conservation

Threat 4: Insufficient institutional capacity for biodiversity conservation

The MAE makes on-going important contributions to biodiversity conservation in
Ecuador and requests project support in doing so. Over the past four years, the Project
has worked with the MAE to improve management capacity in select protected areas
(RM Galera San Francisco, PN Machalilla, RE Manglares Churute and RVS
Manglares El Salado). The Project is also in the process of helping the MAE prepare a
total of 23 operational plans for protected areas throughout the country, which is
underway. At the same time, the Project has supported the INP in establishing the Red
Crab Program and strengthening its data analysis to carry out a stock analysis in the
Gulf of Guayaquil. In additional, local organizations like Ecocacao and mangrove
concessionaires have received TA and training on natural resource management.

In FY14, the project will continue providing TA and supporting protected area
managers in the project’s geographical sites. Support will respond to protected area
manager needs and will be geared towards specific activities. At the same time the
project will continue TA to the INP to develop their capacity for processing data
regarding red crab harvesting.

Strategy 4.1. Strengthen protected area management

During FY13, the Project strengthened protected area management in the project sites.
In MNP, for example, the project provided TA to improve territorial management and
implement an agreement with the Matapalo association, which allows tagua
harvesting within the park. During FY 14, the Project will provide TA to MNP and the
community for implementing the commitments made under the agreement and will
train park guards and directors in good tagua management practices. It will also help
support MAE priorities for improving management of CHC Protected Forest, RM
Galera San Francisco, Manglares Churute y RVS Manglares El Salado.

At the same time, at the national level the Project helped the MAE design and publish
a Protected Area Operational Management Manuel and is in the process of developing
a total of 23 operational plans for protected areas (see section 6 National Activities).

Activity 4.1.1. Build institutional capacity

Just as in FY13, in FY14, the Project will continue to provide technical assistance to
directors of protected areas and the MAE regional directors, with a focus on planning,
optimizing area management procedures, and optimizing budgets and financial
resources. In MNP, for example, TA will be focusing on increasing local capacity to
manage natural resources.

In addition, the project will provide training and TA to strengthen the INP’s capacity

to analyze population dynamics (selective fishing practices, growth, reproduction, and
mortality, among others), use fishery evaluation models, and prepare reports to share

22



results in periodic publications. The overall objective of support to the INP is so that
the Red Crab Program will have stronger evaluation skills.

Key actions for Activity 4.1.1.

Chongdn Colonche Connectivity Corridor:

e TA for updating the management plan for the CHC Protected Forest.

e TA for implementing cooperative agreement between MAE and Matapalo
Association for tagua harvesting with PNM.

e TA to park guards on good tagua management practices and training on using
GPS, among other related topics.

e TA for developing management indicators for PNM.

e Train at least 6 park guards (marine and terrestrial) on GIS.

e Train fishermen on good fishery practices.

RM Galera San Francisco and Coastal Watersheds:

e TA and training to strengthen monitoring conservation in the Reserve

e Strengthen the Reserve’s coalition and the MAE’s leadership.

e TA to improve relationship between reserve, communities, and fishermen.
e Support beach clean-up campaigns.

Gulf of Guayaquil:

e TA for preparing fishery assessment for Reserva El Salado.

e Draft a ministerial agreement proposal for Regulating Fishing and Zoning in
Reserva Manglares Churute.

e Develop a protocol for planning the red crab closed season in Churute and
concessions.

e TA for continuing red crab stock analysis participatory data collection.

e TA to INP to develop proposals for participatory research objectives for red crab.

e TA to INP for discussing red crab stock analysis results with crabbing
organizations.

Strategy 4.2. Strengthen local capacity

Activity 4.2.1. Strengthen local administrative and technical capacity

The project will continue strengthening local capacity for managing natural resources
and conserving biodiversity. It will build on its local partners” strengths and continue
to strengthen local communities and associations.

Key actions for Activity 4.2.1.

Regional level:

e Continue strengthening capacity of park guards and protected area managers to
develop operational plans as well as the INP to implement the Red Crab Program,
and crab organizations to manage mangrove concessions.
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e Strengthen capacity of local partners (Altropico, Ecocacao, Bioeducar and
Conservacion y Desarrollo) to provide technical assistance.

Gran Reserva Chachi:

e Continue TA for implementing internal regulations and statutes that strengthen
participatory procedures, management of funding from the SB program, and
reduces changes in funding management when community leaders are replaced. In
addition, hold workshops to share the successful practices and lessons learned
with other communities.

e Document experiences with monitoring and enforcing forest conservation within
the SB program and share them at the community and institutional level.

e Document participation levels of men and women in updating the SB investment
plans and designating funding levels as well as their perceptions of having
benefited from and used the funding.

RM Galera San Francisco and Coastal Watersheds:

e Share results to date (GAPs and conservation corridors) to public and private
sector organizations as a means of promoting Ecocacao as an environmental
services provider (for training and technical assistance).

Gulf of Guayaquil:

e TA for improving mangrove concessionaires' capacity to meet MAE requirements
for concession management and reporting.

e Develop and share a guide for preparing complaints regarding mangrove
deforestation and other environmental violations.

e Develop a proposal for a Ministerial Agreement that streamlines or simplifies
reporting requirements for mangrove concessions so that the concessionaires may
meet the requirements on their own.

e TA for the Seis de Julio Crab Association to reach a mutual agreement with a
neighboring shrimp company in order to resolve a dispute that affects mangrove
concession management.

e TA to three new mangrove concessionaires or concession applicants (Puerto
Roma, Puerto Tamarindo and Lucha y Progreso) and assistance obtaining
equipment needed (radios, batteries, charger, and antenna) to strengthen their
capacity to monitor mangrove conservation and the territories awarded to them.

Strategy 4.3. Improve inter-institutional communication and coordination

In FY13, the Project helped develop a strategy for improving management of the
Chongdn Colonche Protected Forest and strengthening six conservation coalitions to
coordinate natural resource management (GR Chachi, RMGSF, CHC, Isla Escalante,
Isla Mondragon and Gulf of Guayaquil). In FY14, the project will continue
strengthening the coalitions and their leadership to address common priorities among
their members.

Activity 4.3.1. Strengthen Coalitions
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e Continue strengthening six coalitions and leadership by local organizations
in order to address common priorities among their members. The following
chart summarizes the opportunities and challenges to sustainability as well
as the related work plan activities for AF14:

Coalition Opportunities for Sustainability Challenges to Project Activities
Sustainability Planned
Chongon Strong member interest among local | As long as members e Document and share
Colonche organizations and communities have the need to experiences
Connectivity assures that the coalition will coordinate efforts and e Continue supporting
Corridor continue. The coalition also benefits | that the coalition implementation of the
from strong MAE leadership that has | continues to provide a management
led coalition meetings from the start. | space to do so and strategy (and
It also has a joint management dialogue with updating
strategy in place on which to base authorities there is a management plan)
coordination/coalition meetings. great probability that for the Chongon
There is a diverse group of the coalition will Colonche Protected
stakeholders engaged that have a continue. However, it is Forest.
high level of participation and possible that its e Continue
common interests, such as sharing effectiveness and participating in
experiences from the Socio Bosque | member interest could coalition’s quarterly
Program and protecting remaining decrease if the MAE meetings.
forests. In addition, communities leadership were to do e Promote mechanism
value the coalition as a venue for so. in other MAE
collaborating and addressing provincial offices as a
concerns with authorities and among coordination
each other, which creates a space mechanism.
for dialogue and collaboration.
Isla Escalante | Small, solid group with common There are little e Training and
coalition (4 | interests and goals that have met challenges/risk to its developing a guide
crabbing regularly and plan to continue to do continuity given on preparing legal

organizations
that hold
concession for
4,087 hectares of
mangroves).

so. Members hold a joint concession
and need to continue coalition in
order to keep their concession.

member interest in
coordinating efforts in
order to keep the joint
mangrove concession
awarded to them by the
MAE.

complaints for
environmental or
fishery violations.

e TA for implementing
their management
plan.

e Strengthening leader
and member capacity
to manage
concession and
collaborate with MAE
authorizes.

e Streamlining report
preparation and data
collection.

e Strengthen
relationship with
MAE authorities.

Coalition for the
Gulf of
Guayaquil’s Red
Crab Monitoring
Program and
Mangrove

Large, highly participative group led
by INP. High interest and perceived
benefit from participation. Formerly
marginalized communities are highly
motivated by having a formal
partnership with authorities and a

Continuity of INP staff
that have the technical
capacity to analyze
data and prepare/share
reports will effects its
ability to share results

e Continued coaching
for INP staff.

e Continued TA in data
analysis.

e Support for
preparation and
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Concession
Management
(INP and 28
crabbing
organization)

venue for discussions on topics
related to their livelihoods (crabbing).
The INP finances 100% of the Red
Crab Program and the participatory
research as well as coalition
meetings. Given the strong interest
among members and financing by
INP, the coalition will continue. In
addition, the continued and constant
incorporation of new members is a
sign that the coalition is growing (in 2
years has gone from 7 to 26 crabbing
organizations).

at coalition meetings.

publication of results
and guidance for red
crab program
continuity.

Mondragén
Island coalition
(crabbing
organizations
that implement
joint patrol and
monitoring
activities,
especially
during the
closed crabbing
seasons).

Mangrove concessionaires (crab
organizations) have joined efforts to
benefit from economies of scale
related to their commitments to patrol
the mangroves to assure
conservation and support close
season crabbing policies. The group
has worked together for over 2 years
and membership is expanding, which
is a good sign that efforts will
continue beyond the life of the
project. Each member benefits from
cost savings as a result from
coordinating efforts and working as a
coalition, which will continue
motivating their collaboration and
expansion to incorporate new
members.

A challenge not only to
coalition Operations,
but overall organization
support for patrolling
mangroves is that it
depends on crabbers
paying a quota to
cover the costs, which
is a challenge given the
poverty level among
members. However,
the accountability
among members and
strong interest in
keeping their
concession motivates
members to make their
contributions. The MAE
is also looking to
provide an incentive for

Boat maintenance
training through
SECAP.
Assessment of radio
equipment needs.
Provision of
radio/antenna
equipment.
Assistance to MAE to
streamline
coordination with
mangrove
concessionaires.
Document and share
mangrove
concessionaire
experiences with the
MAE.

Assisting MAE in

designing an
mangrove incentive program for
conservation. mangrove
concessionaires
RM Galera San | The MAE Provincial Director Ability to strengthen TA to reserve
Francisco recognizes the coalition as a collaboration between director to implement
mechanism for coordinating regional | public and  private reserve work plan

efforts.

sector stakeholders
related to managing the
Galera San Francisco
Marine Reserve
depends on Protected
Area Manager and
political will. There is a
significant amount of
turn-over for the
Protected Area
Manager and MAE
provincial office (aprox
4 in the past year) is
also a challenge for

continuity. In addition,
the relationship
between MAE

and strengthen
collaboration with
community members
and other
government
authorities.

Continue meeting
with coalition
members.

26




authorities and local
communities has had
its challenges.

Great Chachi
Reserve
(Altrépico, Socio
Bosque and
KFW)

Small, solid group with common
interests and goals that have met
regularly and plan to continue to do
s0. Altropico is committed to
continuing leadership and Socio
Bosque has a strong interest in
continuing coordinating actions with
communities.

Instability among the
FECCHE (Federacion
de Centros Chachi de
Ecuador) affects
activities in the region
as it represents the
communities, however,
coalition members
continue coordinating
directly with Chachi
Centers.

Document and share
experiences and
lessons learned with
the Socio Bosque
Program.

Share experiences
monitoring forest
local communities
and those in other
regions that
participate in the
Socio Bosque
Program.

Key actions for Activity 4.3.1.

Gran Reserva Chachi:

e Continue supporting conservation coalition (among Altropico, Socio Bosque and
KFW) for strengthening implementation of a joint work plan for activities related

to SB.

RM Galera San Francisco and Coastal Watersheds:
e Continue TA and logistical support for the MAE to strengthen collaboration
between public and private sector stakeholders related managing the Galera San
Francisco Marine Reserve.

Chongdn Colonche Connectivity Corridor:
e TA to MAE for holding at least two coalition meetings that strengthen coalition
operations.
e Prepare and distribute at least three coalition newsletters based on member input
(electronically and in hard copy).

Gulf of Guayaquil:

e TA to the Isla Escalante coalition for implementing activities contemplated in the
first year of their mangrove concession management plan (for 4,087 hectares of
mangroves).

e TA to the INP for using the Coalition for the Gulf of Guayaquil’s Red Crab
Monitoring Program and Mangrove Concession Management as a venue for
discussing crab stock analysis results, which is part of the final phase of
transferring coalition leadership completely to the INP.

e Support the Mondragon Island coalition in implementing joint patrol and
monitoring activities, especially during the closed crabbing seasons.
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Strategy 4.4. Upon MAE request continue providing input for development of forestry
policies and improve protected area management.

In addition to site-based work, since its inception the Project has also supported
national level initiatives in multiple areas, supporting a larger impact beyond the
project sites. In FY13 upon the MAE’s request the project provided TA for assessing
Protected Forests and improving Protected Area management. In the case of Protected
Forests, the project found that there are 237 protected forests, of which 179 are
mapped out and make up a total of 2,265,742 hectares, and 92 have 80% (or
1,211,511 hectares) of their natural vegetation coverage.

In regard to Protected Areas, together with the MAE, the project published a Manual
for Operational Management for Protected Areas and prepared operational plans for
12 protected areas through September 2013. The project will support 11 more
operational plans in FY14.

In FY 14, given that a date has not yet been set for the National Assembly to review
the new Environmental Code, which houses the new forestry law proposal that the
project helped develop, the MAE has requested that the project prioritize its pending
technical assistance to support a forestry regulatory framework and training on
protected forests. To this end, to continue strengthening the forestry regulatory
framework, upon the MAE’s request, together with the National Forestry Division,
the project will review national regulations (Tratado Unificado de Leyes Ambientales
— TULAS) relating to protected forest management.

Activity 4.4.1. Provide TA to MAE to improve management of Protected Forests

Protected Forests have a significant impact on conservation given their large
extension of vegetation and generation of ecosystem services. For this reason, the
Project will support the MAE in improving its operational regulations for this
subsystem.

Key actions for Activity 4.4.1.

e Analyze existing regulations (law, TULAS, and others) related to Protected Forest
and Vegetation to identify gaps, contradictions, and/or other needs to help propose
needed reforms.

e Develop proposal for reforming TULAS to improve Protected Forest and
Vegetation management.

e Organize and hold a series of workshops/training to discuss Protected Forest
management and the regulatory framework®

e Develop road map for rectifying current Protected Forests and Vegetation to
improve management (restructuring, revising categories within National Protected
Areas System, revising area boundaries, etc).

® This activity will fulfill completion of deliverable d) in Task Order modification 03 for supporting
training on application of forestry law in Ecuador.
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Activity 4.4.2. Develop Protected Area Management Plans and Tools

The operational plans for the protected areas are developed with TA from the Project
to analyze threats and opportunities based on the area’s conservation values, social
and economic value, and management capacity. The plans include a management
spreadsheet detaining objectives, strategies, and results.

Key actions for Activity 4.4.2.

Develop annual operations plans for 11 protected areas (a total of 23 between
FY13 and FY14).

TA to develop POA of the Protected Areas Unit of the DNB based on strategic
planning objectives.

TA to develop technical document proposing a new structure for the Protected
Areas Unit, based on the Protected Areas Unit's POA.

TA to develop proposal for adaptation of the institutional structure of the
Protected Areas Unit based on its POA.

TA to develop protocol for the planning, monitoring, and evaluation process for
management of protected areas to be used by the Protected Areas Unit, provincial
directors, PA teams, and other actors related to the Protected Areas management
process.

TA to develop Software tool for technical/financial planning, management, and
monitoring for the PA’s POAs for the Protected Areas Unit.

Activity 4.4.3. TA to provide input for developing an incentive program that supports
mangrove conservation

Upon the MAE’s request, the Project will offer TA for developing the concept for a
national incentive program to protect mangroves.

Key actions for Activity 4.4.3.

Develop road map developing a national incentive program to protect mangroves.
Assist with new incentive’s concept, design, and implementation.
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4. WORK PLAN BY GEOGRAPHIC AREA

The tables below summarize the expected results, key actions, location, timelines, and
responsible staff/implementing partner in the Project’s geographic areas for FY14.

1) Gran Reserva Chachi and its buffer zone

During the past four years of implementation the project supported Socio Bosque
program participants fulfill program commitments. During FY14 it will continue TA
particularly to Chachi centers and Afro-Ecuadorian communities for implementing SB
investment plan activities, strengthening local organization capacity as well as local
capacity for monitoring and protecting natural resources.

EY14 Responsible

LU GES Expected results Key actions Geographic
area/site SE
Implementing
L1 L] ] partner

2) Reserva Marina Galera San Francisco and watersheds of the
Galera San Francisco Peninsula

The TA that the project provided during the past four years included support for: the
Reserve’s management plan, environmental management and beach management,
access to Socio Bosque, environmental field schools, improving integral farms,
accessing responsible markets, and reforestation. During FY 14 the project will
strengthen these activities via TA to strengthen reserve management and local
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capacity for conservation management as well as the capacity of Ecocacao to provide
environmental services (technical assistance).

Threats Expected results Key actions Geographic FY14 Responsible
area/site staff/
Implementing




3) Chongdn Colonche Connectivity Corredor

TA in FY13 focused on improving GAPs on 60 farms, harvesting and drying tagua,
harvesting tagua palm leaves “cade”, and meeting SB Program requirements, as well
as tourism, fishery, and land use management in PNM. In FY14 the project will
continue providing TA to strengthen these aspects as well as emphasize integral farm
and watershed management and assure sustainable tagua management under the
cooperative agreement signed between the MAE and the Matapalo Association.

Threats Expected results Key actions Geographic Responsible
arealsite FYl4 staff/
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Implementing
“ partner
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4) Gulf of Guayaquil (including Reserva Ecoldgica Manglares
Churute, la Reserva de Produccion de Fauna Manglares El
Salado, and mangrove concessions)

Responsible
staff/
Implementing
partner

Threats Expected results Key actions Geographic EY14
area/site

Quarter
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5) NATIONAL LEVEL ACTIVITIES

Threats Expected results Key actions Geographic Responsible
i FY14
area/site staff/

Implementing

_“m partner
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5. DOCUMENTING AND SHARING KEY EXPERIENCES AND
LESSONS LEARNED

During the last semester of FY13 the Project began sharing relevant experiences and
lessons learned to MAE provincial authorities (Esmeraldas, Santa Elena and Guayas)
and representatives of local governments, the MAGAP, and local organizations. At
the same time it documented select experiences in regard to tagua, crab, fisheries, and
land management within protect areas, which were distributed electronically and in
hard copy to beneficiaries, universities and public and private sector entities.

As project will close out in FY14, the project will continue and strengthen its efforts
for documenting and sharing its experiences. To this end, it will hold site visits,
workshops, and information sharing events, as well as prepare and share technical
reports, scientific articles, pamphlets, and newsletters.

5.1 Document, Disseminate, and Share Key Experiences and Lessons Learned

Activity 5.1.1. Document Relevant Experiences and Lessons Learned

In FY14 the Project will document several experiences and lessons learned, such as
use of Integral Management Plans, impact of SB incentives, and developing
commercial linkages for red crabs, among others.

The materials will serve as tools for sharing Project experiences during the final 9
months of the contract (FY14).

Key actions for Activity 5.1.1.

All regions (Project Level):
e Electronic platform for sharing important Project information and reports.
e Final Report.

RM Galera San Francisco y cuencas costeras:
e Develop, print, and share training materials on five GAPs to be used in training
events held by Ecocacao.

Chongdn Colonche Connectivity Corredor:

e Prepare a summary of process followed to permit tagua harvesting with PNM
(Matapalo).

e Prepare hand out regarding Integral Management Plans to share benefits of using
this model for managing cafia guadua production and managing land use, etc.

e Develop case study on successful investments with SB funding, such as improving
the quality of toquilla (benefits and impact of improved management practices),
and using investments to generate additional income.

Gulf of Guayaquil:
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o Case study to share experiences supporting commercial linkages for crab and crab
pulp sales.

e Develop easy to understand hand out to share how the participatory model for
research under the Red Crab Program works.

e Finalize and publish report on mangrove concessions.

e TAto INP for developing 3 technical documents on participatory research and red
crab stocks.

Activity 5.1.2 Disseminate, and Share Relevant Experiences and Lessons learned

During the last quarter of FY'13 the Project began sharing relevant Project experiences
and lessons learned with the MAE and other local stakeholders. In FY14 the project
will focus even more on activities that will share the project’s successful activities,
overall promoting continuity of those with the greatest impact beyond the life of the
project.

Key actions for Activity 5.1.2.

All regions (Project Level):

e Share project documents on counterpart webpages (MAE, GADs).

e Summarize socio-economic impacts of SB Program and make recommendations
for program implementation.

Chongdn Colonche Connectivity Corredor:

e Event for sharing regional experiences and lessons learned.

e Event for sharing experiences with SB (above mentioned case study) in Santa
Elena.

e Share results from application of GAPs and their social, environmental, and
economic impacts.

e Site visits to project sites for sharing most relevant experiences.

¢ Video of beneficiary testimonies regarding positive project impacts in GAPSs.

Gulf of Guayaquil:

e Event for sharing regional experiences (mangrove concession support, crab stock
analysis, participatory research model, etc).

e Site visits to project sites for sharing most relevant experiences.

GR Chachi:

e Events for sharing community experiences with new internal regulations that
assures improved management of SB funding.
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6. ENVIRONMENTAL COMPLIANCE

In FY14 the Project will continue complying with USAID environmental regulations
through the procedures established in the Environmental Assessment (EA) for forest
management and in the following Environmental Review Worksheets: Mangrove
management and red crab harvesting, Integral farms with good practices (paja
toquilla, cafa guadua, boil, erosion preventing, watering systems), and Tagua
management, harvesting and processing.

Activities will be updated in the Environmental Management and Information System

(Sistema de Informacién y Gestion Ambiental or SIGA) in coordination with
implementing partners, and reported in semiannual reports.
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