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Program Goal:  Vulnerable, rural populations in Sila region are more resilient to shocks, both at the community and household level. 

PROJECT OVERVIEW AND SUMMARY:

This report summarizes the major accomplishments of the Assisting Returnees in Sila (ARIS) project implemented by World Concern Development Organization (WCDO) from February to September 2013.This project has supported returnees with an encouraging resettlement and an exciting harvest of cereals in the villages. 20,549 returnees and their families were provided with agricultural inputs (seeds, tools, and traction animals), helping them to rebuild their livelihoods. The project also empowered women in Rotating Savings and Credit Associations (ROSCAs) with small business training that enhanced their savings and loans system and built mutual trust among them. This report enumerates accomplishments, highlights some of the challenges addressed this year and provides a narrative of successes achieved. 

The Agriculture and Food Security (AFS) activities and Economic Recovery and Market Systems (ERMS) activities constitute a well-balanced combination to broadly address numerous issues affecting vulnerable men and women when they returned from their IDP camps to their long abandoned villages. Alongside the replacement of essential agricultural assets, which remains a major component of this project, training farmers and women’s ROSCAs has proven effective.  It helps beneficiaries regain their human dignity through interactions with WCDO staff and gives them encouragement to move forward by taking part in all the services available to them. In Fiscal Year 2013, the ARIS project has effectively supported the early stages of transition and recovery, with the objective of supporting resilient returnee communities in Sila, Eastern Chad.




Achievements during USAID’s Fiscal Year 2013 (FY13)

Beneficiaries

	
	Beneficiaries Reached During FY13

	Sectors
	Targeted
	Reached

	
	Total
	IDP
	Total
	IDP

	1 AFS
	16,500
	10,350
	20,549
	12,494

	2 ERMS
	245
	140
	244
	150



SECTOR: Agriculture and Food Security

Objective: Increase food security in 30 communities in Sila Region. 
. 
Brief Sector Narrative:

Under this objective, WCDO implemented activities in two subsectors, Agricultural Production/Food Security and Livestock. The program started with community meetings in the target villages and verifying beneficiaries (new returnees, last year’s flooding victims, and vulnerable hosts). Upon successful discussion and full agreement with all the beneficiaries about their needs in terms of seeds and tools, WCDO placed a purchasing order for all the agricultural inputs (seeds and tools) the beneficiaries needed. While WCDO wanted to introduce improved seeds (which take a shorter period to mature and have a higher yield), none of the approved agro-science institutions in the country had stock for sale. We therefore invited the National Office for Rural Development (ONDR) to help us in the selection of appropriate locally produced seeds by carrying out physical verification and germination tests of all the seeds (millet, peanuts, sesame, and sorghum) we were to purchase. The work of ONDR was of paramount importance, as they are the only licensed and technically able agency in Goz Beida to do this kind of analysis. WCDO purchased seeds which were cleared by this institution from all the merchants who had won the purchasing tender. 

During the traction animals’ market fair, representatives of each farmers’ group (3 to 5 people) physically attended the open market, freely chose the horse they wanted, discussed the price with the owner, and presented the horse to the Veterinary Officer, who was there to check on the health and fitness of every animal before the purchase agreement was concluded and ownership transferred. WCDO staff, in partnership with the local government, held training on caring for horses for the 25 agricultural groups which received horses under this grant. During the training, the veterinaries detailed, in the local Arabic language, the concepts of horse feeding and health.  This was done to empower the farmers with the knowledge and skills they need to keep their animals healthy for better use in agriculture and general transportation. 

WCDO initiated training on silage production techniques for members of farmers groups to enable them to cope with the dry season’s shortage of animal (horse) feed. Farmer groups’ members acquired various techniques that will enable them to produce the right feed for their horses and other animals. WCDO program officers monitored agricultural activities, appreciating the fact that most farmers planted their seeds on time, the distributed seeds germinated well, and weeding was properly done. However, the rainfall stopped prematurely in mid-September, negatively affecting crops on the farms (sorghum, millet, peanut, and sesame), which were yet to attain maturity. They died off due to the lack of rainfall. 2,294 beneficiaries (1,380 returnees and 914 hosts) with access to wadis received counter season seeds trying to remedy the big rainy season loss. In addition, farmers faced other challenges with their crops (insects, monkeys, warthogs, etc.) that are likely to affect the overall performance of this agricultural campaign. 

Sub-Sector: Improving Agricultural Production/Food Security

	Indicator 1:
Projected increase in number of months of food self-sufficiency due to distributed seed systems/agricultural input for beneficiary households
	FY13 Target:

	FY13 progress to date:
	Target for life of project:
	% of progress towards target:

	
	N/A until harvest
	N/A
	2.5 months 
	N/A

	Indicator 2:
Number of people benefiting from seed systems/agricultural input activities,by sex
	Cumulative Target:
	Cumulative progress to date:
	Target for life of project:
	% of progress towards target:

	
	F: 6,000
M: 9,000
	F: 10,571
M: 9,978
	F: 6,000
M: 9,000
	F: 176% 
M: 111% 



Sub Sector: Livestock

	Indicator 1:
Number of animals benefitting from or affected by livestock activities
	FY13 Target:
	FY13 progress to date:
	Target for life of project:
	% of progress towards target:

	
	25
	25
	25
	100% 

	Indicator 2:
Number of people benefitting from livestock activities, by sex
	FY 13Target:
	Cumulative progress to date:
	Target for life of project:
	% of progress towards target:

	
	F: 1,250
M: 2,000
	F: 1,477
M: 1,515
	F: 1,250
M: 2,000
	F: 118%
M: 75.8%

	Indicator 3:
Number of veterinary interventions 
	FY 13Target:
	Cumulative progress to date:
	Target for life of project:
	% of progress towards target:

	
	50
	30
	50
	60% 

	Indicator 4:
Number of animals treated
	FY 13Target:
	Cumulative progress to date:
	Target for life of project:
	% of progress towards target:

	
	25
	5
	25
	20%





SECTOR: Economic Recovery and Market Systems

Objective (ARIS): Increased access to credit for 150 vulnerable HHs 

Sector Brief narrative: 

The 150 women ROSCAs supported by this grant spread over 21 different villages. 63% of them are returnee women while the remaining 37 % are vulnerable women from host communities. In order to build their capacities in micro-credit and small business activities, women from different ROSCA groups were given an initial training on “How to operate a tontine group”. At the end of the training, the participants acknowledged that they understood the importance of the tontine group and the role each member must play in a functioning ROSCA group. The attendance was 100%, and all the members fully participated in these trainings. 

Since rural women constitute a large workforce in the agricultural sector in Sila region, ROSCA group members couldn’t continue attending trainings during the farming period. So far, all of the 30 new groups received their second round of training on the benefits of savings and loans among members over the six scheduled sessions. 149 out of 150 women from the 30 ROSCA groups attended the training showing the seriousness women have put into the ROSCA program. Time constraints did not allow the team to collect data about the women groups’ contributions towards building their own capital through savings and credits. This will be a focus point over the next report in parallel with other trainings due to take place.  

Sub-sector: Microfinance

	Indicator 1:
Number of people, by sex, or MSEs newly receiving financial services or continuing to receive financial services due to USAID/OFDA support
	FY 13 Target:
 
	FY 13 Progress:

	Target for the life of the project:
	% of progress towards target:

	
	75 women 
	No data collected due to time constraints
	150 women 
	N/A

	Indicator 2:
% of financial service accounts/groups supported by USAID/OFDA that are functioning properly
	FY 13 Target:  
	FY 13 Progress:

	Target for life of project:

	% of progress towards target:

	
	0%
	0%
	95%
	N/A

	Indicator 3:
Total USD amount channeled into the program area through sub-sector activities
	FY 13 Target:
	FY 13 Progress:

	Target for life of project:
	% of progress towards target:

	
	$261,402
	$215,726
	$348,538
	58.6% 





Life change Testimonies: Testimony of an agricultural group Gondogna
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Figure 1 Hanani Farmers’ Group Representatives- Gondogna Village, Rural Goz Beida, Sila Region in Eastern Chad

The name of our cooperative is Hanina, in Arabic, which means ‘fight against poverty among us’. We created this group about 4 years ago and the administrative certificate for official recognition was received in 2011. The group’s main activity is agriculture. As we are all farmers and given the difficulties we encounter in agriculture, we decided to join our efforts to help each other. At first we were 17, but today we are 25 members. Since we don’t have enough strength, each year we work on a common field of one hectare of peanuts and the rest of the time we help each other in our respective fields. Last year alone we harvested 25 bags of peanuts.

In April 2013, WCDO visited us and we were selected as beneficiaries for assistance. We were required to contribute 20% of the total costs. To get this money, we sold a few bags of peanuts for the required amount to give. Courtesy of WCDO, we managed to increase the size of our land to two and a half hectares. Plowing is done on time and quickly using plows and horses received. We used to spend a lot of time looking for people who had horses and plows to work on our land and sometime there were delays. The cart also helps us tremendously in the transportation of the crop from the field to home and then to the market. So far, the cart has earned us CFA 100,000 (USD $220), apart from the amount used for feeding and care of the horse and maintenance of the cart, and a bag of millet in stock. This year, we harvested 15 bags of 100kgs of peanuts on one (1) and half hectares of land. Unfortunately, a half hectare of sesame did not even provide one kilogram. We were able to store four (4) bags of millet with the money that was left, which gives us a total of 5 bags in stock. If it was not due to bad weather and poor rain, we would have seen our economic capacity greatly increased. Our achievements this year have a value of CFA 425,000 (USD $1,100) courtesy of WCDO support. Besides, WCDO support helped individuals in their respective fields. Instead of members going to rent the plows to harvest their fields, they freely used the plows provided by World Concern. 

We greatly appreciate World Concern’s important support. May Almighty God grant them long life to continue assisting poor and vulnerable people.
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