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The Monthly Report is “designed to keep On-site Monitors, the Platform and MRRD informed of all 
ongoing program information and results disaggregated by Intermediate Results (IR) in narrative format, 
along with province and district with GPS coordinates included for each project conducted. Monthly 
reports also will include a section that outlines how the contract objective and Intermediate Results have 
been achieved that month and measure effectiveness in reaching program indicators. Additionally 
Monthly Reports shall be designed to be reported to Provincial and District Entities for their continual 
awareness of how the program is performing in their Districts.” 

HIGHLIGHTS 

PROGRAM ACTIVITIES 
Approval was received to expand program activities into Zaranj District in Nimroz Province.  
 
The first 5 grants were awarded during September in Arghandab (Kandahar), and the first disbursements 
were made to the CDC grantees who will use the funds to construct culverts and make related road repairs 
to improve transportation access in the district.  
 
The status of grant applications and approvals is shown in Table 1 below. Nine grants for projects in 
Daman district have been approved by USAID but cannot be awarded until the grantee CDCs are 
approved by the Vetting Support Unit (VSU). The documents for seven of the grantee CDCs in Daman 
District were submitted to the VSU at the end of September, and the others will follow soon. Additional 
information about the grants pipeline is shown in Annex A: Grants Summary. 
 
Table 1: Grant Pipeline Summary 

District 

Number of Grant Applications and USAID Contributions 
Number of 

Grants 
Awarded In Draft Final 

$ Value 
Final 

Approved 
by GRC 

Submitted 
to USAID 

Approved by USAID 

Number $ Value 

Daman  6 11 $568,241 10 9 8 $406,465  
Arghandab 22 7 $97,547 7 7 7 $97,547 5 

Tirin Kot 
        

Chora 
        

Dihrawud         

Qalat 
        

Shahjoy 
        

Tarnak Wa 
Jaldak         

Bost 
        

Garmser 
        

Zaranj         

Total 28 18 $665,788 17 16 15 $504,012 5 
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The South Region Gender Forum hosted by MRRD in Kabul on 
September 7-8 was a great success, with 64 participants of which 
close to half were women. Participants representing Kandahar, 
Hilmand, Uruzgan and Zabul met to gain perspectives from local 
and national officials prior to drafting a Gender Action Plan 
supporting women in the South. MRRD Deputy Minister 
Mohammad Tariq Ismati welcomed the participants and 
highlighted the importance of engaging women in stability and 
development activities. Following the Forum the Gender Team 
drafted the Gender Action Plan with input from the SIKA 
provincial offices. USAID approved the Gender Action Plan 
(30-SEP-13). 
 
Field survey work started in nine approved districts. Perception 
surveys and focus group discussions are being used to help  
finalize the baseline indicator values as described in the 
Performance Management Plan and the Baseline Collection 
Plan. The field survey activities were suspended in Kandahar 
at the request of PRRD/Kandahar pending the receipt of a letter from MRRD 
to formally introduce the survey team. Surveys continued in the other provinces. 
 
Several districts faced challenges in obtaining the participation of certified community representatives at 
the Governance and Stability Community Forums. Some participants refused to show identification when 
registering for the Forums. Others sent proxies to participate in their place. Forums in Tarnak Wa Jaldak, 
for example, have been stopped and delayed twice because of this issue. The participation of the 
legitimate CDC and DCC or DDA members is important so they can make decisions and commitments 
on behalf of the communities they represent. 
 
The first “Our Village, Our Hopes” weekly call-in radio programs were broadcast in Kandahar, Hilmand, 
Uruzgan and Zabul this month. Each program is broadcast live for one hour, and rebroadcast the 
following day. The eight live programs produced this month received a total of 83 calls of which 31 were 
answered by panelists during the programs.  
 
The Kandahar “DDA Training Academy” was launched with the delivery of the first 2-day training 
courses for representatives of six districts (Daman, Arghandab, Panjwai, Ghorak, Zhari, Shah Wali Kot). 
The following courses were held at the PRRD/Kandahar training room: 

Management and Leadership Training (14 and 15-SEP-13) 

Project Planning and Management (23 and 24-SEP-13) 
 
The Capacity Building Unit also delivered the Basic Administration, Management and Leadership 
workshop on 28 and 29-SEP-13 for the Arghandab District Governor’s Office (DGO). Attendance was 
strong with 28 participants drawn from the core DGO staff and various district directorates including 
Agriculture, Justice, Finance, Public Health, Interior, Sector Services and PRRD Social Affairs Officers. 
The District Governor attended some of the sessions. 
 
The following contract deliverables were prepared and submitted: 

 Monthly Report for August 2013 (14-SEP-13) 

 Four Weekly Bullet Points reports (various submission dates) 
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ADMINISTRATIVE ACTIVITIES 
The solar power installation at the office in Tarnak Wa Jaldak was completed and is now providing power 
to the Program Office. Solar installation started at the Garmser Office. 
 
Human Resources Unit achieved the following milestones: 

 12 Afghan women staff members have been hired to date: 4 professional and 8 support   

 22 new staff were hired, and 35 employees attended New-hire Orientation workshops 

 Interviews were conducted for 25 openings 

 14 candidates were submitted to USAID for PRRD vetting 

 62 job openings were posted 

KANDAHAR PROVINCIAL REVIEW 

MONTHLY ACTIVITIES REVIEW 

The Kandahar Grant Review Committee approved nine Grant Applications for projects in Daman (6) and 
Arghandab (3) Districts. The first stability grants were awarded to five CDC clusters in Arghandab. Work 
continued on preparing additional Grant Applications for approval, and developing Project Concept Notes 
for vocational training activities. 
 
Endorsement Letters were received from PRRD/Kandahar, in lieu of certification documents, for all the 
grantee CDCs in Daman and Arghandab. This resolves a critical constraint that has delayed the grant 
awards. The CDC grantees can now be submitted for vetting to the Vetting Support Unit, next month.  
 
A variety of training courses were held for PRRD/Kandahar, DDA members Daman, Arghandab, Zhari, 
Panjwai, Shah Wali Kot, and Ghorak, and the Arghandab District Governor’s Office.  
 
Representatives from PRRD/Kandahar, DoWA and Daman and Arghandab DDAs participated in the 
South Region Gender Forum held in Kabul (07 and 08-SEP-13).  
 
Service Reports for provincial line directorates are ready for production, except the report prepared by 
PRRD/Kandahar. As soon as the program receives the PRRD’s final edits the printing of the booklets and 
posters for all nine line directorates will commence. 
 
Two radio call-in programs “Our Village, Our Hopes” were broadcast live, with panelists in the studio to 
answer questions asked over the phone or submitted in writing.  
 
A contract was awarded to a woman-owned business in Kandahar for provision and installation of CCTV 
cameras at the regional program office in Kandahar City.  
 
Renovation of the training room and program offices at PRRD/Kandahar was completed. 

DAMAN ACTIVITIES AND RESULTS REVIEW 

MONTHLY ACTIVITIES REVIEW 

Seven grants were approved by USAID for Daman district. Endorsement letters, and grantee security and 
O&M agreements for all fourteen grantee CDCs were approved by DDA, DG and PRRD/Kandahar.  
 
Two grant applications were approved by the Kandahar Grant Review Committee (GRC).  
More details of projects in the grants pipeline can be found in Annex A. 
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The district team facilitated the MISTI team’s meeting with DDA, DDA Chairman, CDC members and 
the SAO.  
 
Two Project Concept Notes for vocational training for Daman District were conditionally approved by the 
USAID COR (06-SEP-13). The objective is to train 21 youth in each of two courses (motorcycle repair 
and plumbing), providing them with marketable skills in the region and decreasing their vulnerability to 
less productive or negative activities. 
 
The Daman grants team attended the online DUNS system training in the regional office (02-SEP-13), 
and then obtained DUNS numbers for fourteen grantee CDCs (03-SEP-13). 
 
Personal information and tazkiras copies were obtained from CDC executive members of thirteen CDCs. 
The district grants team then completed Personal Information Forms for Semalzi, Charband, Momand, 
Karim Karez, Azam Kala, Shorandam and Sahibzada Kalacha CDCs. These will be submitted to the 
Vetting Support Unit.  

ARGHANDAB  ACTIVITIES AND RESULTS REVIEW 

MONTHLY ACTIVITIES REVIEW 

The district team conducted the Grants Opening Ceremony in Arghandab for five grants to build culverts 
and repair roads in five CDC clusters. The grant agreements were signed (28-SEP-13) and an orientation 
was provided to the grantees on the grants implementation process.  
 
Work continued in preparing the inputs required for grant applications and agreements. Narrative 
information, field surveys and bills of quantity, budgets, environmental reviews and other documentation 
were prepared. Sixteen bank letters for CDC grantees were developed. The team then assisted the first 
five grantees to open bank accounts to receive their disbursements (14 and 15-SEP-13). The first 
disbursements were made (30-SEP-13). The team also collected signatures of grantees, DDA chairman 
and the DG on the relevant documents of the next eight grant applications. 
 
Grant application SSKDAG032, for draining and road repairs, was approved by the Kandahar Grant 
Review Committee (30-SEP-13). 
 
Details of projects in the grants pipeline can be found in Annex A. 
 
The district team facilitated the Basic Administration and Management training provided to 29 staff 
members of the District Governor’s Office (28 and 29-SEP-13).  
 
The USAID COR and his team visited the Arghandab district office (19-SEP-13). The District Team 
Leader briefed the visiting delegation on the overall status of program activities. The Team also facilitated 
interviews conducted by the MISTI evaluation team with representatives of DDA, CDCs and DG (11-
SEP-13). 
 
A refurbished power generator provided by the Program was installed and made operational, and with 
power restored to the office the water pump was also replaced and made operational. The district team, 
which has been working from the regional office for much of the last three months, was able to return to 
their regular office at the district center.  
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URUZGAN PROVINCIAL REVIEW 

MONTHLY ACTIVITIES REVIEW 

The Governance and Stability Community Forums are 
proceeding on schedule in Tirin Kot. The Forums started 
late in Chora, but the schedule has now been established 
and will move forward. Most of the CDC members and 
all the DDA members in Tirin Kot and Chora received 
the “responsibility cards” during the community forums.  
 
Two Service Report Writing workshops were held for 23 
staff members of Uruzgan provincial line directorates 
including the PRRD, DoWA, DoLSAMD, DoPWA and 
Economy Directorates (07 and 08-SEP-13), and Sectoral 
Services Directorate, DoE, DAIL and DoPH Directorates 
(10 and 11-SEP-13). Participants started to draft their 
service reports at the workshops, and will receive follow-
up assistance to produce and disseminate the reports 
which are designed to inform the public and enable local 
government administration to be responsive to the 
people. 
 
The “Our Village, Our Hopes” radio call-in program was 
broadcasted twice with live panelists answering questions 
received by telephone or in writing.  
 
Representatives from PRRD/Uruzgan, DoWA and the Tirin Kot DDA Women’s Committee participated 
in the South Region Gender Forum held in Kabul (07 and 08-SEP-13).  

TIRIN KOT ACTIVITIES AND RESULTS REVIEW 

MONTHLY ACTIVITIES REVIEW 

The Community Forums were conducted on schedule. An additional venue was prepared when the district 
team moved to a new office/guesthouse. This will enable the team to accelerate the Forums. Four clusters 
have completed the Forums which were covered by RTA radio reports. 
 
The first 18 draft Project Concept Notes (PCN) 
have been forwarded to the regional office for 
review. These encompass the following projects 
identified and prioritized by the community 
representatives: 

 Damaged or inadequate irrigation 
infrastructure constrains local economic 
activity and employment opportunities 

 Construction of irrigation infrastructure   (2 
projects) 

 Rehabilitation of streams (3 projects) 

 Damaged or inadequate rural access roads 
hamper movement in the district 

A Participant from Sectoral Services 
Directorate is holding a draft services report 
at an Access to GIRoA Services Report 
Writing Workshop in Uruzgan  

Tirin Kot Community Forum 4 “Identifying Strengths 
and Sources of Instability, 09-SEP-13 
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 Construction of culverts and other road repairs (6 projects)  

 Graveling of rural access road (1 project) 

 Seasonal heavy flooding damages productive land and community infrastructure 

 Construction of protection wall (6 projects)   

CHORA ACTIVITIES AND RESULTS REVIEW 

MONTHLY ACTIVITIES REVIEW 

Disputes over the election of the DDA chairman were resolved thus enabling the district team to finalize 
the schedule of Community Forums and begin holding the workshops. The Program Orientation was held 
(15-SEP-13) and the first round of Forums started (28-SEP-13).  
 
GPS points were collected for all CDCs in the district and entered into the Google Earth map.  

DIHRAWUD ACTIVITIES AND RESULTS REVIEW 

MONTHLY ACTIVITIES REVIEW 

Recruiting continued to identify personnel for the district team.  
 
The DDA Capacity Assessment was completed and the draft Assessment Report forwarded to the 
regional program office for review.  

ZABUL PROVINCIAL REVIEW 

MONTHLY ACTIVITIES REVIEW 

The rounds of Community Forums were completed in Qalat, but some forums in Shahjoy and Tarnak Wa 
Jaldak had to be rescheduled owing to low participation attributed to insurgent violence against civilians, 
inactive CDCs, a lack of interest by some CDC representatives, and destroyed cell phone towers that 
hampered communications with intended participants. 
 
Two Access to GIRoA Services Report Writing Workshops were attended by 21 staff members from 
provincial line directorates including the PRRD, DoPWA, DoWA, DoE, DoLASAMD, Sectoral Services, 
DoE, DoAIL, DoPH. Tarnak Radio covered the workshops.  

 
 
Representatives from PRRD/Zabul, DoWA and the Qalat, Shahjoy and Tarnak Wa Jaldak DDAs 
participated in the South Region Gender Forum held in Kabul (07 and 08-SEP-13). 

“We learned how we can write a report of our services and share it with people 
through CDCs and DDAs and use multiple ways and channels for peoples’ awareness 
of government services.” 

Service Reporting Workshop participant interviewed by Tarnak Radio, Zabul 
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QALAT ACTIVITIES AND RESULTS REVIEW 

MONTHLY ACTIVITIES REVIEW 

The Community Forums were completed (25-SEP-13) for all CDC clusters. Thirty Project Concept Notes 
are being drafted and will be ready for review by the regional team next month.  
 
The Capacity Assessment for Qalat DDA was conducted (26 and 27-SEP-13). The Assessment Report is 
being drafted for internal review.  

SHAHJOY ACTIVITIES AND RESULTS REVIEW 

MONTHLY ACTIVITIES REVIEW 

Three rounds of Community Forums were completed, but the final round was delayed by several factors. 
There was a lack of participation by CDC members from some communities, and it was found that that 
the CDC contact lists contained outdated information. Insecurity in the area disrupted travel around the 
district and caused cancellation of some forums.  
 
Twelve Project Concept Notes are being drafted and will be ready for review by the regional team next 
month.  
 
The Capacity Assessment for Shahjoy District Governor’s Office (DGO) was conducted (10 to 12-SEP-
13). The Assessment Report has been drafted and is being reviewed internally. 

TARNAK WA JALDAK ACTIVITIES AND RESULTS REVIEW 

MONTHLY ACTIVITIES REVIEW 

Two rounds of Community Forums were completed but the remaining Forums were delayed owing to 
outdated CDC contact lists, inactive CDCs, and scheduling conflicts with NABDP training activities. 
Discussions with PRRD/Zabul led to reshaping of some clusters and updating of the CDC Cluster lists. If 
the Program receives the updated CDC Cluster lists it is planned to complete the final round of Forums by 
07-OCT-13. 
 

Access to GIRoA Services Report Writing Workshop in Qalat City, Zabul.  
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Twelve Project Concept Notes are being drafted and will be reviewed by the regional office next month. 
 
The Capacity Assessment for Tarnak Wa Jaldak District Governor’s Office (DGO) was conducted (31-
AUG-13 to 02-SEP-13). The Assessment Report has been drafted and is being reviewed internally. 
 
The solar power system for the Program Office was installed and is operational. 

HILMAND PROVINCIAL REVIEW 

MONTHLY ACTIVITIES REVIEW 

The Governance and Stability Community Forums started and continued on schedule in Bost and 
Garmser. In Bost three women DCC members participated in the forums -- this marks the first 
engagement of women in the SIKA South Community Forums. 
 
The Access to GIRoA Services Team conducted the Service Report Writing workshops for provincial line 
departments (20 to 30-SEP-13).  
 
The “Our Village, Our Voice” radio call-in programs started and two broadcasts were made: 

“PRRD – what it does and why its work is important” and “What can I do to participate in rural 
development” (live broadcast 20-SEP-13, rebroadcast on 21-SEP-13) 

“What is NSP doing in my community” and “What is the difference between CDCs and DDAs?” (live 
broadcast 27-SEP-13, rebroadcast 28-SEP-13) 
 
Representatives from PRRD/Hilmand, DoWA, and Garmser and Bost DCCs (including two women DCC 
members) participated in the South Region Gender Forum held in Kabul (07 and 08-SEP-13).  

BOST ACTIVITIES AND RESULTS REVIEW 

MONTHLY ACTIVITIES REVIEW 

The Community Forums started on 01-SEP-13, and 
continued all month with very strong participation 
including male and female representatives of the District 
Community Council (DCC), the District Development 
Assembly (DDA) and the Community Development 
Councils (CDCs). The last round of forums started, and 
will be completed early next month (02-OCT-13). 
 
Forty-eight PCNs were drafted and continue to be 
developed with the addition of engineering assessments, 
bills of quantities and budget estimates. The PCNs 
include community infrastructure and vocational 
training.  
 
Based on decision of Gender Forum consultations that 
included stakeholders from DoWA, PRRD and Bost 
DCC, the PRRD/Hilmand committed to support increasing the number of elected women members of the 
Bost DCC from 4 to 10 members, and reaching out to supporting women’s engagement on the Garmser 
DCC. 

Bost Community Forum 5: Selecting 
Solutions to Sources of Instability, 29-SEP-13. 
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GARMSER ACTIVITIES AND RESULTS REVIEW 

MONTHLY ACTIVITIES REVIEW 

The PMU and District Team were able to confirm the updated CDC Cluster members’ list from the 
PRRD. The team was also able to convince the District Governor to accept a compressed schedule of 
Community Forums (4 days per week), which started on 14-SEP-13 and will continue until late October.  
 
Fifteen Project Concept Notes are already being drafted.  
 
Office renovations were completed, and the site survey for the solar power system was done. Installation 
of the solar system will start early in October.  

OBJECTIVES AND INTERMEDIATE RESULTS REVIEW 

CONTRACT OBJECTIVES 
The Program Objective is: “to assist GIRoA officials at the district and provincial levels to respond to the 
population’s development and governance concerns to better instill confidence and build stability.” 

IR1 STABILITY ANALYSIS 
Overall Objective: Provincial and District Entities increasingly address sources of instability and take 
measures to respond to the population’s development and governance concerns. 

ACTIVITY 1.1 HIRE AND TRAIN STABILITY SPECIALIST’S TEAM 
Recruitment is underway for District Stability Officers in Zaranj District (Nimroz), and Dihrawud District 
(Uruzgan). Interviews were held for the Dihrawud position and a  candidate was selected.  

ACTIVITY 1.2 CONDUCT TRAINING OF TRAINERS (TOT) FOR SIKA AND MRRD 
STAFF 

A Training of Trainers (TOT) was conducted for the newly-hired Gender Specialist, Gender Capacity 
Development Officer and Gender Community Development Officer (21 to 25-SEP-13). They were 
trained in Stabilization and Development Community Forums. 

ACTIVITY 1.3 UPDATE STABILITY WORKSHOP FRAMEWORKS WITH LESSONS 
LEARNED 

The Stability Team Leader continued to revise the Training Materials used in the Governance and 
Stability Community Forums (stability workshops). IR1 staff and the Gender Team began revising the 
materials to create a new version of the Forums tailored to Women’s Advisory Committees (WACs). 

ACTIVITY 1.4 DELIVER STABILITY ANALYSIS WORKSHOPS FOR EACH 
APPROVED DISTRICT AS NEEDED 

Governance and Stability Community Forums (CFs) are used to train and assist district and community 
representatives to understand transition, governance and stability issues, to identify local sources of 
instability and develop solutions to address the sources of instability. Each round of Forums contains CF3: 
Program Limitations and Capabilities; CF4: Identifying Sources of Instability; and, CF5: Selecting Solutions 
for Sources of Instability. During the month 735 community representatives participated in 17 Community 
Forum cycles in six districts (Tirin Kot, Qalat, Shahjoy, Tarnak Wa Jaldak, Bost and Garmser).  
Qalat (Zabul) and Bost (Hilmand) districts completed the cycle of Community Forums for all CDCs. 
Shahjoy and Tarnak Wa Jaldak districts made progress, but encountered scheduling problems owing to 
low turnout and insurgent violence which restricted travel. The remaining Forums in the active districts 
are scheduled to continue and conclude in October or November.  
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ACTIVITY 1.5 INVOLVE PRRD STAFF IN STABILITY WORKSHOPS 
There are no PRRD Social Affairs Officers in Uruzgan. SAO officers in Tarnak Wa Jaldak (Zabul), and 
Garmser (Hilmand) are also not assigned to the districts. The lack of participation by SAOs continues to 
be a serious problem for the MRRD and its provincial offices because it reduces programmatic 
manpower, disables internal communications and public relations, and undermines PRRD effectiveness in 
the districts. The situation negates the sustainability goal of the MRRD as an institution since PRRD 
personnel are not available to be trained in southern Stability Analysis Methods (SAM). During the 
reporting period, MRRD and USAID reached a resolution for SIKA to hire Social Affairs Officers to fill 
vacancies.  

ACTIVITY 1.6 PROVIDE TECHNICAL ASSISTANCE TO DISTRICT ENTITIES ON 
STABILIZATION ISSUES, INDICATORS AND TRENDS 

This activity is currently being reviewed to define an approach to achieve the objective without creating a 
new organizational structure. Instead, the Program will utilize existing structures and formal and informal 
meetings of district entities to train counterparts to define, report and address stability trends.  
 
The research committee will soon be tasked with determining whether DCCs exist, to any degree in the 
Program districts, to meet with IDLG to formalize an increased working relationship that will enable the 
engagement of district line officers, and a liaison role for IDLG with the provincial ministries of the 
interior and to involve the district Chiefs-of-Police. The above-mentioned provincial and district entities 
will be engaged in this activity to address the socio-political sources of instability that were identified 
through the Community Forums but not prioritized by the community representatives as grant-supported 
stability projects.  
 
Anticipated obstacles to addressing these socio-political instability trends include:  

 provincial ministries unwilling to tackle issues of non-performance or corruption 

 provincial ministries claiming a lack of budget to address identified problems 

 DE to PE relationships that could be perceived as reputational attacks on DEs, PEs or individuals 
 
Therefore, the revised activity will begin with informal meetings to explore interest and ownership issues 
at the district and provincial levels.   

ACTIVITY 1.7 FACILITATE INTER-DISTRICT DE MEETINGS TO EXCHANGE 
INFORMATION AND BEST PRACTICES 

This activity is currently being revised as a potential follow-up DE-PE Community Forum 6 and will be 
submitted for review and discussion in the new work plan in October 2013. 

ACTIVITY 1.8 ORGANIZE QUARTERLY STABILIZATION REVIEW MEETING WITH 
PRRD DIRECTOR KANDAHAR 

The second Quarterly Stabilization Review (QSR) results from the IR1 and IR4 teams were synthesized 
into a presentation to the Kandahar PRRD Director. The presentation compares SOIs and Solutions to 
SOIs as well as categorized project results from Daman and Arghandab districts. The presentation 
summarizes the Project Concept Notes and Grant Application processes that require the involvement of 
provincial and district government entities. The presentation also details for the first time government 
partner challenges to be addressed by the PRRD/Kandahar MRRD/Kabul.  
Unfortunately, several cancelled meetings have prevented the team from making the full presentation to 
the PRRD/Kandahar Director.   
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IR2 ACCESS TO GIROA SERVICES 
Overall Objective: Provincial and district entities understand what organizations and provincial line 
departments work within their geographic areas, what kind of services they provide, and how the 
population can access those services. 

ACTIVITY 2.1 PROVIDE TRAINING TO PROVINCIAL LINE DIRECTORATES TO 
IMPROVE THEIR CAPACITY TO COLLECT, MANAGE AND REPORT 
INFORMATION ABOUT PROJECTS AND SERVICES 

Access to GIRoA Services Report Writing workshops 
were held for provincial entities in Zabul and Uruzgan 
(refer to the provincial reports above for more details). 
Participants’ feedback indicated that they learned useful 
reporting skills and expect to use the reports they are 
creating to inform the local population about the GIRoA 
services. Some workshop participants have complained 
that the reimbursement for their transportation to attend 
the workshops is not sufficient to cover their costs.  

ACTIVITY 2.2 ASSIST PROVINCIAL AND 
DISTRICT ENTITIES TO 
ESTABLISH PRODUCTIVE 
RELATIONS 

Services reports prepared by Kandahar provincial 
entities are ready for printing.  
 
The Access to GIRoA Services Team edited and reviewed services reports written in Uruzgan, Zabul and 
Hilmand, and assisted the directorates by collecting photographs to use in the booklets and posters that 
are being prepared.  

ACTIVITY 2.3 HOLD A QUARTERLY REVIEW MEETING TO EVALUATE PROGRESS 
AND RESULTS AND MAKE ADJUSTMENTS AS WARRANTED 

The Team will hold a quarterly review meeting in Kandahar next month. 

ACTIVITY 2.4 INSTITUTIONALIZE THE PROJECTS AND SERVICES REPORT WITH 
GIROA COUNTERPARTS (PRRD) 

The services reports prepared in Kandahar have been shared with PRRD director.   

 

IR3 COMMUNICATION AND OUTREACH 
Overall Objective: Provincial authorities improve their ability to communicate with district entities in 
order to help them better understand their population’s needs and prioritize basic service delivery 
interventions. 

“We need to continue such workshops and encourage the mullahs, teachers, and 
local leaders, cultural and social representatives, and the people from the community 
to have better coordination between government and local people, and to participate 
in our activities and assist in using the resources for long term impacts.” 
 

Workshop participant Haji Abdul Ghafor Khan, Sectoral Services Directorate, Uruzgan 

Access to GIRoA Services Service Report 
Writing Workshop in Uruzgan 
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ACTIVITY 3.1 PERIODICALLY COLLECT EXISTING POPULATION/DEMOGRAPHIC 
RESEARCH 

Relevant population and demographic data collected are periodically updated.  

ACTIVITY 3.2 IDENTIFY COMMUNICATIONS MANAGEMENT NEEDS FOR 
PROVINCIAL AND DISTRICT ENTITIES 

The communications and outreach assessments, a component of the overall capacity assessments 
initiative led by the Capacity Building Team, were completed for provincial and district entities as shown 
in Table 2.  
 
Table 2: Communication and Outreach Assessments 

PROVINCE ENTITY DATE COMPLETED 

Hilmand Garmser DCC 24-SEP-13 

Uruzgan 
PRRD/Uruzgan 02-SEP-13 

Chora DDA 28-SEP-13 

Zabul 

Qalat DDA 28-SEP-13 

Shahjoy DDA 10-SEP-13 

Tarnak Wa Jaldak DDA 01-SEP-13 

 
The capacity assessments revealed that there is no formal communications structure in PRRD/Uruzgan. 
The director acts as the contact person for all media matters and written or email communications with 
the provincial government directorates. In Uruzgan, apart from mobile phone use, the district government 
arranges with the masjid (mosque) to share information with people in the community.  
 
In Zabul, assessments among district entities showed mobile phone as the most used tool to connect with 
provincial directorates and the district governor takes care of external communications. An ISAF radio 
station is located in Tarnak Wa Jaldak district and is a great help in disseminating information to the 
community. The district also conducts monthly meetings with various provincial entities.  
 
The District Community Council in Garmser, Hilmand has a relatively better logistics and more activities 
compared to districts in Uruzgan and Zabul.  
 
All of these district and provincial entities assessed in this period showed no formal organizational 
structure that manage and implement communication and outreach activities. 

ACTIVITY 3.3 ASSIST TO DEVELOP COMMUNICATION STRATEGIES TO 
SUPPORT THE PROGRAM TEAMS 

The team supported the Gender Forum by preparing event banners, one-sheet informational materials 
such as “Subat1 Program Q&A,” a briefing note on the Community Forums, and “Our Village Our 
Hopes” promotional flyer. At the end of the Forum, a press release “MRRD’s Gender Forum in Kabul 
Shapes First Action Plan for Women in the South” was prepared for circulation to the media. In addition, 

                                                      
 
1 To improve translation of the Program name the PRRDs in the South use “Subat” (stability) rather than “SIKA” 
which does not translate well to Pashto. 
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the team also incorporated women’s perspectives in its activities in the overall Gender Action Plan; an 
example of this is dedicating topics for gender in the weekly radio episodes and inviting women to 
participate as panelists on the radio call-in programs. 
 
The team facilitated media support to Governance and Stability Community Forums conducted in 
Hilmand, Uruzgan and Zabul through radio news and interviews. In Kandahar, the team prepared a press 
release, “PRRD Kandahar Launches DDA Academy to Capacitate District Government Leaders” and 
radio news and interviews (14-SEP-13) at the opening of the project dubbed “DDA Academy,” a 
PRRD/Kandahar capacity building initiative. The team also facilitated media news and interviews for the 
grants team’s orientation to grantees in Arghandab, Kandahar CDCs (18-SEP-13) as well as at the signing 
of the first grants awards (28-SEP-13). The press release, “Subat Program Grants Projects to Five 
Arghandab CDC Groups,” earned radio and TV newscast time and web news space. Additionally, the 
team continued to support IR2 team Access to GIRoA Services in preparing the materials for the Service 
Report project as well as providing media support for its workshops for provincial entities in Hilmand and 
Zabul. Refer to Activity 3.6 below for a complete list of media activities. 

ACTIVITY 3.4 DEVELOP COMMUNICATIONS AND OUTREACH TRAINING GUIDE 
This activity is complete. The two-part Training Guide will continue to be improved and enhanced. 

ACTIVITY 3.5 CONDUCT ROLLING COMMUNICATION AND OUTREACH 
TRAINING ACTIVITIES FOR PROVINCIAL AND DISTRICT ENTITIES 

The training program for provincial entities was approved by PRRD/Kandahar (24-SEP-13); activities are 
proposed to start next month. The training program is a component of the overall PRRD/Kandahar 
communications and outreach strategic action plan. PRRD/Hilmand requested the same training activities 
during the capacity assessments, but the training will be scheduled to start after the completion of the 
Community Forums.  

ACTIVITY 3.6 ASSIST PROVINCIAL AUTHORITIES AND DISTRICT ENTITIES TO 
PREPARE AND IMPLEMENT COMMUNICATIONS ACTIVITIES 

Call-in Radio Program. The first “Our Village, Our Hopes” weekly call-in radio programs in Kandahar, 
Hilmand, Uruzgan and Zabul started this month. The programs are broadcast live for one hour starting at 
7:00PM on Fridays for all provinces except in Uruzgan where they start at 5:30PM. The broadcasts are 
repeated at 9:00AM on Saturdays. Each week has topics with a corresponding panel of discussants. 
Listeners are encouraged to call to ask questions, share information and experience. The eight live call-in 
radio programs produced this month received a total of 83 calls of which 31 were answered by panelists 
during the programs. The team developed a standard script for promoting the call-in radio program that 
was aired ahead of the live broadcasts by the host radio stations. Following is the call-in radio program 
schedules, topics and panelists. 
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Broadcast News and Interviews. Radio and television stations in the South continued to broadcast news and 
interviews with participants of the ongoing community forums in Hilmand, Uruzgan and Zabul. A total of 32 
interviews with PRRD and district officers or representatives were conducted for this period. At the first day of 
the Community Forum in Bost, Hilmand (01-SEP-13), Radio-TV Sabawoon and RTA aired multiple news and 
interviews covering the activity where the PRRD/Hilmand Director Mohammad Omar Qani explained on-air: 
“Subat Program will conduct community forums to build the capacity of the DDA and CDC in identifying 
sources of instability before designing small projects in rural areas to address them.”  
 

 

Provincial radio and television stations broadcast news and interviews on Subat Program activities. From 
left is Malem Farooq, DDA member of Tirin Kot DDA, Uruzgan; Mohammad Omar Qani, PRRD/ Hilmand 
Director; and, Sadiqa Jalali, DOWA/Zabul Director 

Panelists representing provincial and district entities discuss relevant topics in “Our Village, Our Home,” 
the one-hour call-in radio program in Kandahar, Hilmand, Uruzgan and Zabul where listeners ask questions 
and share information and experience in the communities. 



 

Stability in Key Areas (SIKA) South / Monthly Report – September 2013  15 

 
Radio stations in Qalat - Zabul, Tarnak, and 
Yawalli stations, and Shahjoy’s Surghar station 
actively promoted PRRD and Program activities. 
In addition, the PRRD radio dramas were aired by 
Zabul’s Tarnak Wa Jaldak Radio for free for 25 
days in September at 7:00PM and 9:00AM.  
 
District leaders voiced their impressions of the 
Program through broadcast interviews.  
 
In Kandahar, the Communications Strategic Action 
Plan for PRRD and the districts of Daman and 
Arghandab is under review by the PRRD, but the 
training component of the plan was already 
approved and is being implemented.  
 
The mobile theater script had been rewritten and 
enhanced with fresh storylines and is under review. 
  
Table 3 below provides a complete list of media 
activities conducted this month.  
 
 
 
Table 3: Media Activities for September, 2013 

DATE 
PROVINCE 
DISTRICT 

EVENT OR 
ACTIVITY 

RADIO/TV 
STATION(S) 

INTERVIEWED FOR BROADCAST 

03-SEP-13 Uruzgan 
Tirin Kot 

Community 
Forum 

Uruzgan RTA 

Muhammad Wali, DDA Chairman, Tirin Kot 
Malik Sardar Muhammad, Deh Yak CDC 
Tirin Kot  
Gholam Nabi, Talani CDC member 

08-SEP-13 
Zabul 

Shahjoy 
Community 

Forum 

Surghar Radio 
Shahjoy 

 

Maleem Mohammad Nazeer, CDC Marzak 
member 
Ghazni Mohammad, DDA member 
Haji Adam Darwash, Khwajak CDC member 

10-SEP-13 Uruzgan 
Tirin Kot 

Community 
Forum 

Uruzgan RTA 

Haji Abdullah Khan Chairman of CDC 
Mr. Habib Ullah, Chairman of CDC Cluster 
3 Mehrabad 
M. Sadiq, Deputy Chairman of CDC Cluster 
3, Mehrabad 

14-SEP-13 
Kandahar 

PRRD 

Launching of 
Kandahar DDA 

Academy 
(training) 

Killid Radio 
With press 

release (RTA 
news) 

Haji Gul Badin, Shah Wali Kot DDA Head 
Mr. Sadiqullah, Zharai DDA member 
Haji Nick Mohammad, Panjwayi DDA Head 

15-SEP-13 Hilmand 
Bost 

Community 
Forum 

Sabawoon Radio 
Muska Radio 

Ahmad Jan, PRRD, Water Supply Manager 
Khudai Nazar, DDA 

“The Community forums presented the real 
governance practices. It also taught us to 
where to go for specific services. 
Approaching the right government 
administration is very important -- we have 
no prior knowledge about these things.” 

Broadcast interview with Mohammad Sediq,  
Deputy Chairman, CDC Mehrabad 

 
“Members of DDA and CDCs are 
representatives of people. We work to 
resolve problems of the people by finding 
the sources of instability. We work together 
to solve these problems. Subat Program 
helps us better understand the workings of 
our people and our government.” 

Broadcast interview with Khudai Nazar, 
Bost DDA Chairman 
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DATE 
PROVINCE 
DISTRICT 

EVENT OR 
ACTIVITY 

RADIO/TV 
STATION(S) INTERVIEWED FOR BROADCAST 

18-SEP-13 Kandahar 
Arghandab 

Grantees’ 
Orientation 

Kandahar RTA 
Killid Radio 

Haji Shah Mohammad Ahmadi, Arghandab, 
DG 
Haji Gul Mohammad, Arghandab CDC 
member 

25-SEP-13 Uruzgan 
Tirin Kot 

Community 
Forum 

Uruzgan RTA 
Qudratullah, Sarmurda Sufla CDC Treasurer 
Sultan Mohammad, Sadmurda CDC Member 
Malem Farooq, Tirin Kot DDA member 

25-SEP-13 
Zabul 

Tarnak Wa 
Jaldak 

Community 
Forum 

Tarnak Wa 
Jaldak Radio 

Ahmad Shah, DDA Member and Safa 
Cluster Hhead 
Hamdullah Haqyar, DDA member and 
Hewad Cluster Head:  
Nazar Mohammad, CDC member 

28-SEP-13 Kandahar 
Arghandab 

Signing of grants 
agreements 

Radio Killid 
Press Release 

aired in RTA and 
published in local 
news websites 

Mohammad Husien, Sayeedanoo Kalacha 
CDC  
Mohammad Husien, Sarda Olia CDC  

28-SEP-13 
Zabul 
Qalat 

Access to 
GIRoA 

Workshop 
Tarnak Radio 

Najeebullah Rahmani, Education Directorate 
Hasibullah Rahmani, Public Affairs 
Directorate 

29-SEP-13 
Hilmand 

Bost 
Community 

Forum Hilmand RTA 
Mohammad Omar Qani, PRRD Director   
Khudai Nazar, DDA Chairman                       

29-SEP-13 
Zabul 
Qalat 

Access to 
GIRoA 

Workshop 
Tarnak Radio Sadiqa Jalali, Zabul DoWA Director 

30-SEP-13 Uruzgan 
Tirin Kot 

Community 
Forum 

RTA 

Azitullah, Chorongar Cluster Chairman 
Abdul Razaq Chorongar Abdul Khaliq CDC 
Chairman 
Haji Obaidullah Khan, Obaidullah Khan 
CDC Chairman 

ACTIVITY 3.7 PERIODICALLY EVALUATE PROVINCIAL AND DISTRICT ENTITY 
COMMUNICATIONS CAPABILITIES 

The first wave of capacity assessments on communications and outreach were completed in Kandahar 
Province. Assessments are ongoing in Hilmand, Uruzgan and Zabul.  

IR4 GOVERNMENT SERVICES AND DEVELOPMENT PROJECTS 
Overall Objective: Provincial authorities are able to improve basic service delivery by using GIRoA, 
CDCs, DDAs and ASOP DCCs, which gain capacity to plan, design, implement and monitor projects, 
with a focus on labor-intensive projects or productive infrastructure. 

ACTIVITY 4.1 SUBMIT GRANTS MANUAL AND ACTIVITY FLOW CHART FOR 
USAID  

The Grants Manual was approved by USAID (13-MAY-13).  
 
The Environmental Compliance Plan was approved by USAID (18-JUN-13). 
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ACTIVITY 4.2 CONDUCT INITIAL DEVELOPMENT RESEARCH AND 
ASSESSMENTS IN COMMUNITIES AND DISTRICTS 

IR4 staff continued collaborating with the Central Support Unit and IR1 staff members to determine 
which CDCs in the eight new expansion districts are eligible to participate in the Program.  

ACTIVITY 4.3 WORK WITH DISTRICT ENTITIES TO IDENTIFY DPP PROJECTS 
With the completion of some of the Governance and Stability Community Forums, the process of 
developing PCNs for the expansion districts has begun. To that end, grants staff from the Regional Office 
in Kandahar traveled to Uruzgan, Zabul and Hilmand to provide PCN development training to the district 
staff. So far there are 15 PCNs being developed in Tirin Kot, 21 PCNs in Qalat, 12 PCNs in Tarnak Wa 
Jaldak and 6 PCNs in Shahjoy. The engineering aspect of the PCNs is the most arduous and time-
consuming. To accelerate this stage of the project cycle plans were made to hire an Engineer in each 
provincial office in October.  

ACTIVITY 4.4 DISTRICT ENTITIES PRESENT PROJECT CONCEPT NOTES FOR 
GIROA PROVINCIAL APPROVALS 

All the 90 PCNs developed for Arghandab and Daman Districts in Kandahar had been either approved or 
rejected by the DDAs/DGs, PRRD, SWG, PDC and the Governor’s office in Kandahar by the end of July 
2013. However, two additional PCNs for vocational training in Daman were completed and submitted to 
USAID in September (refer Activity 4.5 below). These are now being revised and will be re-submitted to 
the provincial government for approval, due to reduced budgets. Similar vocational training projects 
being developed for Arghandab District will soon be submitted for provincial approvals.   
 
Except for a few areas that could not be reached due to security reasons, the engineering team has now 
obtained the GPS coordinates for all the CDCs that will participate in the SIKA South program in the 
districts of Daman, Arghandab, Tirin Kot, Chora, Qalat, Shahjoy, Tarnak Wa Jaldak, Bost and Garmser. 

ACTIVITY 4.5 SUBMIT PCNS AND DPPS FOR USAID APPROVAL 
Two new PCNs for Daman District were submitted to USAID during the month, one for vocational 
training in plumbing and one for vocational training for motorcycle repair and maintenance. These were 
approved conditionally by USAID but with a request to decrease the budgets, which was done in 
consultation with PRRD/Kandahar and DoLSA. At the end of the month the PCNs had received DDA 
approval, and provincial government approvals were being sought. 

ACTIVITY 4.6 COORDINATE WITH PRRD, NSP AND NABDP 
The IR4 team in Kandahar and other teams continue to coordinate with NSP and NABDP, mainly through 
attendance at the Wednesday PRRD/NSP/NABDP coordination meetings at the PRRD/Kandahar office. 
Frequent meetings were held with other government ministries, such as DoLSA and MoE. The team also 
participated in ad hoc coordination meetings with USAID, PRRD, NSP and NABDP, and attends the 
plenary PDC meetings conducted by the Governor of Kandahar.  
 
With the staffing completed in the expansion districts and provinces (Uruzgan, Zabul and Hilmand), the 
IR4 teams in those districts/provinces are attending coordination meetings with the PRRDs, NSP officers, 
NABDP officers, other provincial ministry officers and the DDAs/DGs/communities.  

ACTIVITY 4.7 PROVIDE CAPACITY BUILDING AND TECHNICAL ASSISTANCE TO 
HELP DISTRICT ENTITIES PREPARE GRANT APPLICATION 
PACKAGES FOR PRIORITY PROJECTS 

As seen in the Grants Pipeline Table (refer to the Highlights section, above) there were 11 grants 
applications packages completed in Daman District (with an estimated value of $524,249) and 6 other 
grant applications packages being prepared. In Arghandab there are 13 grant applications packages that 
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are completed, with an estimated value of $363,480. Another 22 grant applications are under preparation. 
Most of the narrative sections of these packages are almost complete; the more difficult and time-
consuming engineering documentation is being inserted as it is completed.  
 
In all, during September there were 6 grant applications approved by the GRC for Daman District in 
September and 2 in Arghandab. Total grant application packages approved by the GRC are 10 in Daman 
District and 7 in Arghandab District. 
 
After correspondence and a meeting with the USAID Mission Environmental Officer (MEO), the required 
environmental compliance forms were ascertained. Most of the SIKA South projects are low risk, and 
require the submission of only the Environmental Review Form. Those projects that are over 1,000 sq. m. 
in area will likely require an Environmental Review Report (ERR) to be submitted. The nine 
environmental compliance documents that have been submitted so far were quickly approved by the 
MEO. 
 
Fourteen endorsement letters for the grantee CDCs in Daman District and 15 for the grantee CDCs in 
Arghandab District were signed by the PRRD on the 24-SEP-13. The district teams had successfully 
collected all the other necessary tazkiras and security documents for seven of the grantee CDCs in 
Daman; these were submitted to the Vetting Support Unit (29-SEP-13). The documents for the other CDC 
grantees are being collected by the field staff.  
 
After discussions with the DDA and DG in Arghandab District, they decided that the most beneficial 
vocational training courses for the youth in their district are motorcycle maintenance/repair and generator 
maintenance/repair. PCNs for 21 youths each for these courses are being prepared. 

ACTIVITY 4.8 OBTAIN PROJECT APPROVAL(S) 
During the period, USAID approved eight grant application packages, with conditions, in Daman District 
and two in Arghandab District. There are now a total of 9 approved in Daman District and 7 in Arghandab 
District. USAID has approved all the grant application packages that were submitted.  

ACTIVITY 4.9 PROVIDE TECHNICAL ASSISTANCE, GRANTS AND SUB-AWARDS 
TO HELP DISTRICT ENTITIES AND OTHER PROJECT 
IMPLEMENTING PARTNERS TO IMPLEMENT APPROVED PROJECTS 

In preparation for grant awards, a grant orientation meeting was held (18-SEP-13) with the DDA, DG and 
the five grantee CDCs in Arghandab District. PRRD representatives and the media also attended. The 
grantee CDCs were given a thorough understanding of the grant implementation process, including the 
milestone-linked disbursement system and what is expected from them. On 28-SEP-13 the CDC 
representatives and the DDA/DG met for further training on the grant implementation process, and the 
grant agreements, with total estimated value of $95,527 were signed by the five grantee CDCs.  
 
The first disbursements of funds (more than $15,000) were made to the five grantees (30-SEP-13).  

ACTIVITY 4.10 PROVIDE CAPACITY BUILDING TRAINING TO DISTRICT ENTITIES 
AND PRRD TO MANAGE PROGRAMS 

This is a future activity. 

ACTIVITY 4.11 MONITOR PROJECT IMPLEMENTATION 
This is a future activity. 
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ACTIVITY 4.12 USE COMMUNICATIONS TOOLS TO INFORM CITIZENS ON 
IMPACTS 

Refer to communication activities described under Activity 3.6 above. These initiatives will be used to 
publicize the projects and their impacts once implementation has started. 

ACTIVITY 4.13 ENGAGE DISTRICT GOVERNORS AND DISTRICT ENTITIES IN 
PROJECT MONITORING, REPORTING AND EVALUATION 

This is a future activity. 

ADDITIONAL RESULTS: CAPACITY BUILDING ACTIVITIES AND ASSOCIATED 
RESULTS AND OUTCOMES 

ACTIVITY 5.1 ASSESS CAPACITY, IDENTIFY GAPS AND PREPARE CAPACITY 
BUILDING PLANS  

The Capacity Building Team continued with the introductory meetings and capacity assessments with 
provincial and district entities in Zabul, Uruzgan and Hilmand. To avoid scheduling conflicts with the 
ongoing Governance and Stability Community Forums, many of these meetings were rescheduled to late 
September and October 2013. Table 4 outlines the current status of the capacity assessments.   
 
Table 4: Status of Capacity Assessments, 30-SEP-13 

PROVINCIAL OR 
DISTRICT ENTITY 

STATUS OF INTRODUCTORY MEETINGS 
AND ASSESSMENT INTERVIEWS 

PARTICIPANTS 

Zabul 
Shahjoy DGO Assessment completed 12-SEP-13 DG and some staff 

Qalat DDA Assessment completed 27-SEP-13 DDA members 

Uruzgan 

Chora DDA Introductory meeting and assessment completed 14-
SEP-13 

DDA members 

PRRD Uruzgan Assessment completed 19-SEP-13 
PRRD Director and 
departmental/unit 
heads 

Dihrawud DGO 
Introductory meeting and assessment completed 23-
SEP-13 

DG and some staff 

Dihrawud DDA Assessment completed 24-SEP-13 DDA members 

Hilmand 

PRRD/Hilmand 
Introductory Meeting and assessment completed 02-
SEP-13 

PRRD Director and 
different PRRD staff 

Bost DDA 
Introductory Meeting and assessment completed 21-
SEP-13 

DDA Chairman and 
some Executive 
Committee members 

Garmser DGO 
Introductory Meeting and assessment completed 25-
SEP-13 DG and some staff 

 
The team will follow up and conduct the capacity assessment of Shahjoy DDA, Tarnak Wa Jaldak DDA 
and Garmser DDA in the coming month. 
 
After completion of all the planned capacity assessments, there will be follow-up feedback and priority 
setting meetings where the main findings and recommendations will be presented to the PEs and DEs for 
validation before preparing the corresponding capacity building plans. 
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ACTIVITY 5.2 DEVELOP CAPACITY BUILDING MATERIALS AND EXPERTISE  
The team carried out the following preparatory activities for the Kandahar DDA training program: 

 Two DDA STTA trainers were recruited and started developing training materials – modules, 
presentations, trainer’s manuals and handouts -- based on the existing NABDP curriculum 

 Training of Trainers sessions were organized where the materials were reviewed and modified 

 Minor repairs were made to the PRRD/Kandahar training room 

 The schedule for the courses was finalized and approved by the PRRD/Kandahar Director; and  

 The team assisted PRRD/Kandahar and the district teams to invite the participants. 
 
Similarly, the team finalized the initial training materials (modules/presentations, trainer’s manuals and 
handouts) for the District Governors’ Offices (DGO) training program. The materials were adapted from 
the standard Afghanistan’s Civil Service Commission (ACSC) curriculum. Training of Trainers (TOTs) 
sessions were organized where the materials were reviewed and modified. 

ACTIVITY 5.3 DELIVER TRAINING AND OTHER CAPACITY BUILDING SUPPORT  
Once the training schedules were agreed with the provincial and district entities, the team delivered the 
courses as shown in Table 5. 
 
Table 5: Capacity Building Training for Provincial and District Entities in September, 2013 

TITLE OF 
TRAINING 

EVENT 
DATES LOCATION 

# PARTICIPANTS 
MALE/FEM/TOTAL TYPE OF PARTICIPANTS  

Management and  
Leadership 
Training 

14 and  
15-SEP-13 

PRRD/-Kandahar 23/0/23 

Executive Committee members 
from 6 DDAs (Arghandab, Daman, 
Zhari, Panjwai, Ghorak and Shah 
Wali Kot) and Social Affairs Officers 

Project Planning 
and Management 

23 and 
24-SEP-13 PRRD/-Kandahar 23/0/23 

Project Management Sub-
Committee members from 5 DDAs 
(Arghandab, Daman, Panjwai, 
Ghorak and Shah Wali Kot) and 
Social Affairs Officers 

Basic 
Administration, 
Management and 
Leadership 

28 and  
29- SEP-13 

Arghandab 
District Center 

28/0/28 

DGO core staff and other staff from 
the directorates e.g. DAIL, DoJ, 
Finance, Public Health, Interior, 
Sectoral Services and the PRRD 

ACTIVITY 5.4 EVALUATE RESULTS FOR CONTINUOUS IMPROVEMENT  
For the training held so far in Kandahar province, 
the team carried out both pre- and post-training 
evaluations and captured useful information for 
future training. Overall, the participants from the 
targeted DEs appreciated the value of the 
training. They requested more courses and 
follow-up on-the-job training to assist them with 
putting into practice some of the lessons learned 
in areas such as writing minutes and reports and 
managing meetings.  
 

“Lack of [civil servants’] training 
opportunities has been one of the main 
challenges in Arghandab...The training will 
be useful in improving our performance of 
day-to-day managerial and administrative 
tasks and we look forward to more 
information in the future.” 

 Arghandab DGO trainee 
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The PRRD/Kandahar Director (Eng. Qayum) observed some of the courses and thanked the  team for 
enhancing the capacity of DDAs in the province.   
 
The team will evaluate upcoming training courses and capture important comments and lessons learned 
and use such information to review the training materials and where applicable change the approach and 
delivery strategies to improve the quality of the capacity building interventions. 
 
A list of internal training events conducted during the reporting period is provided in Table 6. 
 

Table 6: Internal Training Courses in September, 2013 

TITLE OF TRAINING 
EVENT 

DATE(S) LOCATION 
# PARTICIPANTS 

MALE/FEM/TOTAL 
TYPE OF 

PARTICIPANTS 

IT-OneSource Training 11-SEP-13 
SIKA Regional 

Office 9/0/9 SIKA Staff 

Governance and Stability 
Community Forums TOT 21 to 25-SEP-13 

SIKA Regional 
Office 0/3/3 

SIKA Gender 
Team 

Communications and 
Outreach TOT 

25-SEP-13 
SIKA Regional 

Office 
0/3/3 

SIKA Gender 
Team 

M&E Database Refresher 
Training 

(various dates) All District Offices 7/0/7 District M&E 
Officers 

ADDITIONAL RESULTS: M&E CONSIDERATIONS  
On 21-SEP-13 the Baseline Perception Survey started in the nine approved districts. The activities include 
individual surveys, interviews with key informants and focus groups. Work started well in most districts, 
but some challenges were encountered. Notably, the Kandahar and Hilmand PRRDs instructed the survey 
team to stop work pending the receipt of a formal introduction letter from MRRD/Kabul. The team was 
also requested to remove all questions related to citizens’ perceptions of government and service delivery 
– a step that would defeat the purpose of the baseline surveys. PRRD/Kandahar also requested the survey 
subcontractor to register with PRRD before working in the province. Considerable efforts were made to 
draft and obtain the introduction letters, and to explain the purpose of baseline surveys in order to 
overcome these obstacles. It is hoped that permission will be given to continue next month. 
 
The M&E Unit gathered information in preparation for TraiNet and Afghan Info reporting next month.  
 
The Performance Management Plan and the Baseline Collection Plan were updated, and approved by 
USAID (05-SEP-13).  
 
Numerous meetings and extensive coordination took place with the USAID’s MISTI implementing 
partner to receive and understand the “Wave 2” data received from MISTI, and to coordinate for future 
waves of surveys. Information was also provided to MISTI on the SIKA South grants pipeline. 
 
The M&E Unit met with NSP staff in Kandahar to understand how NSP measures the seven “maturity 
milestones” for district entities. Little information was provided, and the utility of the indicator is 
questionable as NSP and NABDP do not seem to use this measure. Modifications will be discussed for 
the next revision of the PMP. 
 
It proved challenging for the district staff to input accurate data into the M&E database on a regular basis. 
This owes in part to lack of experience (it is the first month they are using the database), mis-
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understanding of how to count and enter outputs 
and results, and competition for computer access 
in the district offices. Lack of electrical power, 
and poor Internet service also hampered data 
entry. 
  
During the reporting period, M&E Unit regularly 
monitored the Governance and Stability 
Community Forums and provided feedback to the 
workshop facilitators based on participant 
interviews. Highlights of the post-workshop 
interviews include: 

 There is widespread dissatisfaction of DDA 
and CDC members with district government, 
particularly the lack of accountability, lack of 
sharing of information and interaction with 
residents  

 Community Forum participants are 
comfortable answering some questions as they 
‘fear for their safety,’ even though the M&E 
Officers assure them of anonymity -- 
interviews in Shahjoy were particularly 
challenging, as some participants just walk 
away in the middle of the interview 

 In contrast to the initial districts (Daman and 
Arghandab), participants’ understanding of 
the concepts taught in the Community Forums 
has improved, such as differentiating between 
the concepts of  “Governance” and “Good 
Government” and the benefits of cluster-based 
development vs. development focused on 
individual villages.  

 
Refer to Table 7 for statistics on the observations and interviews conducted this month. 
 
Table 7: Workshops Observed and Interviews Conducted, September 2013 

LOCATION 
NUMBER OF WORKSHOPS 

OBSERVED 
NUMBER OF PRE- OR POST-
WORKSHOP INTERVIEWS 

Tirin Kot 
23 Community Forums 13 

2 Provincial IR2 Workshops 19 

Chora 3 Community Forums 7 

Qalat 
30 Community Forums 16 

2 Provincial IR2 Workshops 12 

Tarnak Wa Jaldak 20 Community Forums 7 

Shahjoy 28 Community Forums 4 

“Cluster-based development secures 
everyone’s interests and takes care of 
everybody’s concerns. This is the best type 
of assistance.  I hope cluster-based 
development serves a major purpose for 
our impoverished society.” 

CDC member, Community Forum participant 

 

“Cluster–based development is better 
than individually helping one. I think if we 
have this type of development, there will 
soon be very many great glimmers of 
hope that our society is finally improving 
its lifestyle.” 

CDC member, Community Forum participant 

 

“I am not satisfied with the services that 
line officers in the district deliver. They do 
not know as how to handle the situation 
and deal with their workload. Here, 
people are bearing the brunt of the work 
of the line officers. I demand the 
government to train them more for their 
duties and responsibilities.” 

CDC member, Community Forum participant 
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LOCATION 
NUMBER OF WORKSHOPS 

OBSERVED 
NUMBER OF PRE- OR POST-
WORKSHOP INTERVIEWS 

Garmser 9 Community Forums 7 

Bost 16 Community Forums 13 

ADDITIONAL RESULTS: GENDER CONSIDERATIONS  
The South Region Gender Forum hosted by MRRD in Kabul on 7 and 8 SEP-13 was a great success, with 
64 participants of which close to half were women. Participants representing Kandahar, Hilmand, 
Uruzgan and Zabul met to gain perspectives from local and national officials prior to drafting a Gender 
Action Plan supporting women in the South. MRRD Deputy Minister Mohammad Tariq Ismati welcomed 
the participants and highlighted the importance of engaging women in stability and development 
activities. The Agenda for the Gender Forum is provided below in Annex D. A summary of participants is 
provided in Table 8. 
 
Table 8: Summary of South Region Gender Forum Participants 

CATEGORY OF PARTICIPANT NUMBER OF PARTICIPANTS 

PRRD Director or Program Director 4 

PRRD Gender Focal Point 4 

DoWA Provincial Directors and Deputies 8 

DDA/DCC Members (female) 4 

DDA/DCC Members (male) 8 

NSP/NABDP Regional Director or Coordinator 3 

NSP/NABDP Regional Gender Focal Points 2 

MRRD or IDLG National Staff 10 

NSP/NABDP National Staff 3 

SIKA Unit National Staff 3 

USAID Staff 9 

SIKA South or SIKA East Professional Staff 3 

SIKA South Expatriate Staff 3 

TOTAL 65 

 
Following the Forum the Gender Team drafted the Gender Action Plan with input from the SIKA 
provincial offices. USAID approved the Gender Action Plan (30-SEP-13). 
 
The Senior Gender Specialist and female Capacity Building Officer and Community Development 
Officer completed the Training of Trainers course for the Governance and Stability Community Forums, 
and started adapting the training materials to be more suitable and accessible to women and Women’s 
Advisory Committees. 
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ANNEX A: PROJECT PIPELINE 
Grant No. Cluster Grantee Project Name 

Program 
Contribution 

AFA 

Community 
Contribution 

AFA 

Total 
AFA 

Total 
USD 

Date GRC 
Approval 

COR 
Review 
Status 

Date COR 
Approved 

Date VSU 
Approved 

Grant 
Award 
Date 

Project 
Status 

SSKDDM001 Naranj Mand Hisar CDC Rehabilitation of Road 2,758,400 322,000 3,080,400 $6,118 5‐Aug‐13 Approved 8‐Aug‐13   Pre-Award 

SSKDDM002 Tawheed Ghra Kalai CDC Construction of Gabion 3,345,500 385,000 3,730,500 $74,610 29‐Jul‐13 Approved 27‐Sep‐13   Pre-Award 

SSKDDM003 Fitrat Shorandam CDC Construction of Retaining Wall(s) 3,348,000 376,000 3,724,000 $74,480 29‐Jul‐13 Approved 27‐Sep‐13   Pre-Award 

SSKDDM004 Yawalai Karim Karez Construction of Protection Wall 2,109,200 250,000 2,359,200 $47,184 29‐Jul‐13 Approved 27‐Sep‐13   Pre-Award 

SSKDDM005 Etefaq Haji Lalai Kalai CDC Construction of Culverts 3,317,487 385,000 3,702,487 $74,050 16‐Sep‐13 Approved 27‐Sep‐13   Pre-Award 

SSKDDM006 Ensaf Nawai Deh CDC 
Improvement of Water Supply 
Network 

2,213,514 272,500 2,486,014 $49,720      Pre-Award 

SSKDDM007 Maiwand Sra Kala CDC Construction of Retaining Wall(s) 2,438,500 272,500 2,711,000 $54,220 16‐Sep‐13 Approved 27‐Sep‐13   Pre-Award 

SSKDDM008 Etihad Dwaham Khushab CDC Rehabilitation of Canal Intake(s) 2,850,000 340,000 3,190,000 $63,800 16‐Sep‐13 Approved 29‐Sep‐13   Pre-Award 

SSKDDM009 Nasrat Momand CDC Rehabilitation of Canal Intake(s) 2,982,500 340,000 3,322,500 $66,450      Pre-Award 

SSKDDM010 Almas Manda Kalai CDC Rehabilitation of Canal Intake(s) 3,255,300 452,500 3,707,800 $74,156      Pre-Award 

SSKDDM011 Aino Sahibzada Kalache CDC Construction of Culverts 2,188,496 250,000 2,438,496 $48,770 16‐Sep‐13 Approved 28‐Sep‐13   Pre-Award 

SSKDDM012 Naikmargha Semalzi CDC Construction of Gabion 2,488,800 281,000 2,769,800 $55,396 25‐Sep‐13 Approved    Pre-Award 

SSKDDM013 Khpalwak Azam Kala CDC Construction of Retaining Wall(s) 3,153,600 353,000 3,506,600 $70,132 30‐Sep‐13     Pre-Award 

SSKDDM014 Khaibar Charband CDC Graveling of Road 3,355,650 385,000 3,740,650 $74,813      Pre-Award 

SSKDDM015 Naranj Mand Hisar CDC Construction of Culverts 1,415,510 178,000 1,593,510 $31,870      Pre-Award 

SSKDDM016 Etihad Dwaham Khoshab CDC Rehabilitation of 3 Schools 2,108,259 242,250 2,350,509 $47,010      Pre-Award 

SSKDDM017 Aino Sahibzada Kalacha CDC Construction of Retaining Wall(s) 1,875,600 227,500 2,103,100 $42,062      Pre-Award 

SSKDDM047  Daman DDA 
Vocational Training - Motorcycle 
Repair 

         Pre-Award 

SSKDDM048  Daman DDA Vocational Training - Plumbing          Pre-Award 

SSKDAG018 Nagahan Ghondai Nagahan CDC 
Construction of Water Dividers 
and Intakes 1,264,053 389,000 1,653,053 $33,061      Pre-Award 

SSKDAG019 Nagahan Ghondai Nagahan CDC Construction of Culverts 2,013,970 400,000 2,413,970 $48,279      Pre-Award 

SSKDAG020 Nagahan Ghondai Nagahan CDC Construction of Retaining Wall(s) 4,774,339 1,387,000 6,161,339 $123,227      Pre-Award 

SSKDAG021 Nahriroza Nahriroza CDC Repair of Water Reservoirs 486,000 186,000 672,000 $13,440      Pre-Award 

SSKDAG022 Nahriroza Nahriroza CDC Improvement of Irrigation System 1,493,872 394,500 1,888,372 $37,767      Pre-Award 

SSKDAG023 Charghulba Charghulba CDC Improvement of Irrigation System 1,996,230 509,500 2,505,730 $50,115      Pre-Award 

SSKDAG024 Charghulba Charghulba CDC 
Construction and Rehabilitation 
of Culverts 

652,950 205,000 857,950 $17,159 16‐Sep‐13 Approved 28‐Sep‐13   Pre-Award 

SSKDAG025 
Babar 
(Shuyene 
Wasat) 

Shuyene Wasat CDC Improvement of Irrigation System 989,320 313,000 1,302,320 $26,046 16‐Sep‐13 Approved 28‐Sep‐13   Pre-Award 
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Grant No. Cluster Grantee Project Name 
Program 

Contribution 
AFA 

Community 
Contribution 

AFA 

Total 
AFA 

Total 
USD 

Date GRC 
Approval 

COR 
Review 
Status 

Date COR 
Approved 

Date VSU 
Approved 

Grant 
Award 
Date 

Project 
Status 

SSKDAG026 
Babar 
(Shuyene 
Wasat) 

Shuyene Wasat CDC Construction of Retaining Wall(s) 3,635,326 615,000 4,250,326 $85,007      Pre-Award 

SSKDAG027 
Shoynan 
Olya 

Jazah CDC 
Construction and Repairing of 
Siphons 

1,035,785 235,001 1,270,786 $25,416      Pre-Award 

SSKDAG028 
Shoynan 
Olya Jazah CDC Construction of Culverts 541,844 231,000 772,844 $15,457 17‐Aug‐13 Approved 26‐Aug‐13  

28-Sep-
13 

Payment #1 
Disbursed 

SSKDAG029 Khuaja Mulk Maranjan CDC Construction of Culverts 705,505 168,000 873,505 $17,470 17‐Aug‐13 Approved 28‐Aug‐13  28-Sep-
13 

Payment #1 
Disbursed 

SSKDAG030 Khuaja Mulk Maranjan CDC Construction of Retaining Wall(s) 1,747,914 370,000 2,117,914 $42,358      Pre-Award 

SSKDAG031 
Delaver 
Khan Kalacha 

Sardeh Walya CDC Construction of Culverts 613,730 186,000 799,730 $15,995 17‐Aug‐13 Approved 26‐Aug‐13  
28-Sep-

13 
Payment #1 
Disbursed 

SSKDAG032 Sarkari Bagh Gul Kalacha CDC Drainage Improvement 810,878 197,000 1,007,878 $20,158 30‐Sep‐13     Pre-Award 

SSKDAG033 Sarkari Bagh Gul Kalacha CDC Construction of Retaining Wall(s) 1,977,202 355,000 2,332,202 $46,644      Pre-Award 

SSKDAG034 
Kshata 
Sukhchala Kshata Sukhtchala CDC Construction of Retaining Wall(s) 1,283,725 307,000 1,590,725 $31,815      Pre-Award 

SSKDAG035 Kshata 
Sukhchala 

Kshata Sukhtchala CDC Construction of Culverts 1,208,901 295,000 1,503,901 $30,078      Pre-Award 

SSKDAG036 Hajiano Kala Hajiano Kala CDC Road Rehabilitation 722,850 229,000 951,850 $19,037      Pre-Award 

SSKDAG037 Loya Monara Wakil Kala CDC Construction of 6 Siphons 1,982,484 390,000 2,372,484 $47,450      Pre-Award 

SSKDAG038 Loya Monara Wakil Kala CDC Construction of Culverts 546,058 161,000 707,058 $14,141      Pre-Award 

SSKDAG039 
Mazra e 
Abass Mazra e Abass CDC Construction of Culverts 1,021,762 234,000 1,255,762 $25,115 17‐Aug‐13 Approved 28‐Aug‐13  

28-Sep-
13 

Payment #1 
Disbursed 

SSKDAG040 Nawi Mazra Nawi Mazrah CDC Construction of Culverts 839,974 234,000 1,073,974 $21,479 17‐Aug‐13 Approved 25‐Aug‐13  28-Sep-
13 

Payment #1 
Disbursed 

SSKDAG041 Kuhak Habibullah Kalacha Construction of Retaining Wall(s) 1,936,298 415,500 2,351,798 $47,036      Pre-Award 

SSKDAG042 Kuhak Habibullah Kalacha Construction of Culverts 734,744 222,500 957,244 $19,145      Pre-Award 

SSKDAG043 
Kochinay 
Monara Loy Taben CDC Improvement of Irrigation Canal 3,743,620 698,000 4,441,620 $88,832      Pre-Award 

SSKDAG044 Kochinay 
Monara 

Loy Taben CDC Irrigation Drainage 616,320 160,000 776,320 $15,526      Pre-Award 

SSKDAG045 Jelawur Durahi CDC Irrigation Drainage 2,670,804 567,000 3,237,804 $64,756      Pre-Award 

SSKDAG046 Jelawur Durahi CDC Construction of Culverts 1,344,308 292,500 1,636,808 $32,736      Pre-Award 

SSUZTK049 Talanai  Construction of Protection Wall          Pre-Award 

SSUZTK050 Talanai  
Construction of Culverts and 
Road          Pre-Award 

SSUZTK051 Talanai  Rehabilitation of Streams          Pre-Award 

SSUZTK053 Daiyak  Construction of Protection Wall          Pre-Award 

SSUZTK054 Daiyak  
Construction of Culverts and 
Road Repairs          Pre-Award 
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Grant No. Cluster Grantee Project Name 
Program 

Contribution 
AFA 

Community 
Contribution 

AFA 

Total 
AFA 

Total 
USD 

Date GRC 
Approval 

COR 
Review 
Status 

Date COR 
Approved 

Date VSU 
Approved 

Grant 
Award 
Date 

Project 
Status 

SSUZTK055 Daiyak  Streams Rehabilitation          Pre-Award 

SSUZTK056 Mosazai  Construction of Protection Wall          Pre-Award 

SSUZTK057 Mosazai  Construction of Culverts          Pre-Award 

SSUZTK058 Mosazai  Graveling of Rural Access Road          Pre-Award 

SSUZTK059 Abarda  Construction of Protection Wall          Pre-Award 

SSUZTK060 Abarda  Streams Rehabilitation          Pre-Award 

SSUZTK061 Abarda  Construction of Culverts          Pre-Award 

SSUZTK082 Sad Murda  Construction of Protection Wall          Pre-Award 

SSUZTK083 Sad Murda  
Construction of Irrigation 
Infrastructure          

Pre-Award 

SSUZTK084 Sad Murda  Construction of Culverts          Pre-Award 

SSZBQA052 1  Vocational Training          Pre-Award 

SSZBQA062 1  Rehabilitation of Canal          Pre-Award 

SSZBQA063 1  Construction of Protection Wall          Pre-Award 

SSZBQA064 2  Construction of Water 
Reservoirs 

         Pre-Award 

SSZBQA065 2  
Construction of Small Check 
Dam(s) 

         
Pre-Award 

SSZBQA066 2  Graveling of Rural Access 
Road(s) 

         Pre-Award 

SSZBQA067 3  Repair of Handpumps          Pre-Award 

SSZBQA068 3  Rehabilitation of Canal          Pre-Award 

SSZBQA069 3  Construction of Protection Wall          Pre-Award 

SSZBQA070 4  
Construction of Water 
Reservoirs 

         
Pre-Award 

SSZBQA071 4  Construction of Protection Wall          Pre-Award 

SSZBQA072 4  
Graveling of Rural Access 
Road(s)          Pre-Award 

SSZBQA073 5  Vocational Training          Pre-Award 

SSZBQA074 5  Construction of Culverts          Pre-Award 

SSZBQA075 5  Construction of Gabion Wall          Pre-Award 

SSZBQA076 6  Graveling of Rural Access 
Road(s) 

         Pre-Award 

SSZBQA077 6  
Graveling of Rural Access 
Road(s) 

         Pre-Award 

SSZBQA078 6  Repair of Handpumps          Pre-Award 

SSZBQA079 7  Vocational Training          Pre-Award 
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ANNEX B: SUCCESS STORIES  
None were submitted this month. 
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ANNEX C:  DISTRICT OPERATIONAL STATUS 
TRACKER 

Province 
District 

Staffing Office/Guesthouse Power Supply 
Equipment and 

Furniture 
Internet 

Kandahar 
Daman 

 Team Leader Located at Daman District Center 
that is fully operational.  

A solar power system 
was procured and 
installed by SIKA and 
providing enough power 
to district office.  

 

District office is fully 
equipped with all IT 
equipment and furniture. 

Functional, has been 
procured and installed 
by SIKA.  

 Stability Officer  

 Community Development Officer 

 Field Engineer 

 Grants Capacity Building  

 Grants Development Officer  

 Grants Implementation Officer  

 M&E Officer 

 Operations Officer 

Kandahar 
Arghandab 

 Team Leader Located at Arghandab District 
Center that is fully operational.  

Power provided by 
district center was 
disconnected. One spare 
33kVA generator was 
repaired, serviced and 
sent from Kabul to the 
Arghandab district office. 
Fully functional.  

The water system is 
being repaired.  

District office is fully 
equipped with all IT 
equipment and furniture. 

Functional, has been 
procured and installed 
by SIKA.  

 Stability Officer  

 Community Development Officer 

 Field Engineer 

 Grants Capacity Building  

 Grants Development Officer  

 Grants Implementation Officer  

 M&E Officer 

 Operations Officer 

Uruzgan 
Tirin Kot 

 Team Leader Both PMU and Tirin Kot/Guest 
House offices are fully equipped 
and operational.  

Guest house has been shifted to 
new location on 25-SEP-13. And 
will be fully functional by the end of 

SIKA is sharing fuel (est. 
980 diesel liters & 
lubrications 20 liters of 
engine oil/month) each 
fourth month, paying for 
city power (50 AFs per 

District office is fully 
equipped with all IT 
equipment and furniture.

Functional, has been 
procured and installed 
by SIKA. 

 Stability Officer  

 Community Development Officer 

 Field Engineer 

 Grants Capacity Building  
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Province 
District 

Staffing Office/Guesthouse Power Supply 
Equipment and 

Furniture 
Internet 

 Grants Development Officer  September, 2013 kilo watt).  

A generator is procured 
and delivered to TK 
district office. 

 Grants Implementation Officer  

 M&E Officer 

 Operations Officer (PMU & DSU) 

Uruzgan 
Chora 

 Team Leader Located at Chora District Center 
that is fully operational. 

Installation process for 
the solar power is 
expected to be 
completed by end of 
September 2013. 

The required temporary 
generator is rented and 
delivered to district office.  

District office is fully 
equipped with all IT 
equipment and furniture.

Functional, has been 
procured and installed 
by SIKA. 

 Stability Officer  

 Community Development Officer 

 Field Engineer 

 Grants Capacity Building  

 Grants Development Officer  

 Grants Implementation Officer  

 M&E Officer 

 Operations Officer 

Uruzgan 
Dihrawud 

 Team Leader District office assessment has 
been done. One large room for 
office and one large meeting hall is 
available for our district team’s 
use. Both; district office and 
meeting hall requires renovation 
work. 

Requisition for solar 
power system is put in 
OneSource.  

A temporary rented 
generator is required to 
be provided to district 
office until solar power is 
installed. 

District office requires 
being fully equipped 
with all IT equipment, 
furniture and other 
necessary items. 
Requisition is in 
process.  

Requisition is required 
to be put in 
OneSource for 
procuring internet 
service for the district 
office.  
Requisition is in 
process. 

 Stability Officer  

 Community Development Officer 

 Field Engineer 

 Grants Capacity Building  

 Grants Development Officer  

 Grants Implementation Officer  

 M&E Officer 

 Operations Officer 

Zabul 
Qalat 

 Team Leader A big meeting room in Qalat 
municipality is accessible for our 
use through PRRD.  

Local house rented for storage and 
office/guesthouse and a long-term 
rental is being arranged. 

 

 

A generator is procured 
installed in the Qalat 
office. Qalat district office 
has enough electricity for 
running office.  

 

District office is fully 
equipped with all IT 
equipment and furniture.

Functional, has been 
procured and installed 
by SIKA. 

 Stability Officer  

 Community Development Officer 

 Field Engineer 

 Grants Capacity Building  

 Grants Development Officer  

 Grants Implementation Officer  
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Province 
District 

Staffing Office/Guesthouse Power Supply 
Equipment and 

Furniture 
Internet 

 M&E Officer  
 Operations Officer (PMU & DSU) 

Zabul 
Shahjoy 

 Team Leader Located at Shah Joy District 
Center that is fully operational. 

 

 

 

 

 

 

 

The expected date for 
completing the 
installation process of the 
solar power is no later 
than October 31, 2013.  

The required temporary 
generator is rented and 
delivered to district office.  

District office is fully 
equipped with all IT 
equipment and furniture.

Functional, has been 
procured and installed 
by SIKA. 

 Stability Officer  

 Community Development Officer 

 Field Engineer 

 Grants Capacity Building  

 Grants Development Officer  

 Grants Implementation Officer  

 M&E Officer 

 Operations Officer 

Zabul 
Tarnak Wa 
Jaldak 

 Team Leader Located at TWJ District Center that 
is fully operational. 

 

 

 

 

 

 

 

The solar power system 
installation was 
completed on September 
12, 2013.  

District office is fully 
equipped with all IT 
equipment and furniture.

Functional, has been 
procured and installed 
by SIKA. 

 Stability Officer  

 Community Development Officer 

 Field Engineer 

 Grants Capacity Building  

 Grants Development Officer  

 Grants Implementation Officer  

 M&E Officer 

 Operations Officer 

Helmand 
Bost 

 Team Leader PRRD offers space at their office 
for PMU team only.  

Rented house is contracted and 
used as our Bost district office.  

 

 

 

 

 

At PRRD office generator 
power is required and 
NSP program is not able 
to provide us electricity.  

Two generators were 
procured and delivered to 
Bost district office and 
Hilmand PMU office. 

District office is fully 
equipped with all IT 
equipment and furniture.

Functional, has been 
procured and installed 
by SIKA for both PMU 
and Bost district 
offices.  

 Stability Officer  

 Community Development Officer 

 Field Engineer 

 Grants Capacity Building  

 Grants Development Officer  

 Grants Implementation Officer  

 M&E Officer 

 Operations Officer (PMU & DSU) 
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Province 
District 

Staffing Office/Guesthouse Power Supply 
Equipment and 

Furniture 
Internet 

Helmand 
Garmser 

 Team Leader Two rooms for office and one 
shared training room are provided 
for our office. The office renovation 
process has been completed. Just 
requires to be furnished. 

  

Power is not available.  

Operations will finish 
furnishing and equipping 
the office and have 
internet service running 
as soon as power is 
available. Solar panel 
system is expected to be 
installed no later than 
end of September 2013. 

Requisitions are put in 
OneSource for 
equipment and furniture. 

The district and PMU 
operation officers in 
support from Kandahar 
city office procurement 
team are working on 
procuring and providing 
the required equipment. 

Requisition is put in 
OneSource for 
procuring Internet 
services.  
 

 Stability Officer  

 Community Development Officer 

 Field Engineer 

 Grants Capacity Building  

 Grants Development Officer  

 Grants Implementation Officer  

 M&E Officer 

 Operations Officer 
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ANNEX D: SOUTH REGION 
GENDER FORUM 
AGENDA 

 

 

 

South Region Gender Forum 
Stability and Rural Development (SUBAT) Program 

Hosted by Ministry of Rural Rehabilitation and Development (MRRD)  
September 7th and 8th 2013 MRRD Main Conference Room 

8:30am‐4:00pm 

 
Program Agenda 

 
Objectives 
 
To gain perspectives and recommendations from local government officials towards the development of 

the Subat Program Gender Action Plan, and support gender integration throughout Subat activities. 
 

Agenda 
 
Gender Forum Subat Program ‐ Day 1 
 
8:30 am  Reading of the Koran 
 

Introduction of Participants: Mursal Ahmadzai, SIKA South Senior Gender Specialist 
 

8:40 am  Welcome Remarks: Eng. Najia Kharoti, MRRD Technical Advisor to the Minister 
 

8:50 am  SUBAT Program Overview: Mr. Ahmed Shah, SIKA South Community Development 
Manager 

 

Questions/Answers and Discussion 
 
9:05 am  MRRD Gender Policy: Dr. Deljan Farhat, MRRD Head of Gender Unit  

Questions/Answers and Discussion 
 
9:20 am  IDLG Gender Policy ‐ Addressing Effective Gender Promotion: Ms. Munira Yousufzada, 

IDLG Policy Coordinator and Ms. Hamida Ahmadi, IDLG Head of Gender Unit 
 

9:40 am  USAID Gender Strategy and Guidance on Gender Integration: Mr. Fazel Rahim, USAID 
Gender Unit 

 

10:00 am  Break 
 



Stability in Key Areas (SIKA) South – Contract AID-306-C-13-00003 

Monthly Report – September 2013 

Stability in Key Areas (SIKA) South / Monthly Report – September 2013  33 

10:15 am  NSP Gender Strategy and Approach. Lessons Learned and Best Practices: Ms. Latifa 
Hamida, NSP Gender Advisor 

 

Share Situation in the South‐ Practical application of Gender Mainstreaming in the South: 
Mr. Muneer Ahmad, NSP Regional Director and Ms. Zarmina, NSP Regional Gender Focal 
Point 

 

10:35 am  NABDP Gender Strategy and Practical Applications of Integrating Gender: Zubaida 
Mohsen, NABDP Head of Gender Unit 

 

Share Situation in the South‐ Gender Integration: Dr. Yaqoob Suliaman, NABDP Regional 
Director, Muhammad Khan Hewadwal, Deputy Regional Director, and Fariba Tanha, 
NABDP Regional Gender Focal Point 

 

Questions/Answers and Discussion 
 
10:55 am  Gain perspectives from each Province of effective gender strategies. Best practices in each 

Province for gender integration in stabilization and rural development. Each provincial 
team to provide brief highlights: Helmand/Uruzgan/Zabul/Kandahar. 15 minutes each per 
province. (PRRD, DoWA, DDA) 

 

12:00 pm  Lunch and Prayer 
 
1:30 pm  Break into Provincial Groups (Uruzgan, Zabul, Helmand, Kandahar). Participants not from 

one of the Provinces to divide up and join one of the provincial groups.  Discuss situation in 
each province per each district where SUBAT is currently operating: 

 

• Is there a mixed (male/female) DDA/DCC? If so, how does it function and how are 
women included? What can be done to improve gender integration? 

• If not, is there a Women’s Committee for the DDA/DCC? If so, how does it function, 
how are women included in the work of the DDA? What can be done to improve 
gender integration? 

• If there is no Women’s Committee, what are other strategies/approaches that are 
being used to include women’s perspectives and input in the DDAs/DCCS? How can 
these approaches be strengthened? 

• How can there be women included in the DDA/DCC or a Women’s Committee 
established? 

 

2:30 pm  Break 
 
2:45 pm  Each provincial group to present outcome from discussion and receive feedback. 
 

3:55 pm  Closing Remarks and Review Day 2 Program: Mr. Assadullah Ahmadzai, Regional 
Program Coordinator MRRD/SIKA‐South 

 

4:00 pm  End of Day 1 
 
 
 
Gender Forum Subat Program‐ Day 2 ‐ Working Group for Participants from the South 
 
8:30 am  Review First day of Forum and Discuss Agenda for Second day 
 

8:45 am  Break into groups per Province. (Kandahar/Helmand/ Zabul/Uruzgan) 
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• Develop concrete plans for a Gender Action Plan per province. 

• This includes how to include women’s participation and perspectives in each area of 
the SUBAT program areas: (IR 1 Stability Community Forums; IR 2 Service Delivery; IR 3 
Communications, IR 4 Projects, IR 5 Capacity Building) 

• Also include the plan for women’s involvement in DDAs/DCCs from the outcome of 
Day 1 discussion 

 

10:00 am  Break 
 

10:15 am  Continue Provincial Working Groups in developing Gender Action Plan. 
 
12:00 pm  Lunch and Prayer 
 

1:30 pm  Each Provincial Working Group to present their Gender Action Plan. (Kandahar/Helmand/ 
Zabul/Uruzgan) 15 minutes each Province 

 

2:30 pm  Break 
 

2:45 pm  Discussion: Feedback on Provincial Plans; Prioritize districts to begin engagement of 
Gender Action Plan; Next steps for implementation of SUBAT Gender Action Plan 

 

3:45 pm  Closing Remarks: Mr. Assadullah Ahmadzai, Regional Program Coordinator MRRD/SIKA‐ 
South 

 

4:00 pm  End of Forum 


