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The Monthly Report is “designed to keep On-site Monitors, the Platform and MRRD informed of all 

ongoing program information and results disaggregated by Intermediate Results (IR) in narrative format, 

along with province and district with GPS coordinates included for each project conducted. Monthly 

reports also will include a section that outlines how the contract objective and Intermediate Results have 

been achieved that month and measure effectiveness in reaching program indicators. Additionally 

Monthly Reports shall be designed to be reported to Provincial and District Entities for their continual 

awareness of how the program is performing in their Districts.” 

HIGHLIGHTS 

Program Activities: 

Even with curtailed schedules of partner entities in the provinces and districts due to Ramadan and Eid, 

our Provincial Management Units and District Teams kept active and productive schedules throughout the 

month, engaging substantively with provincial and district entities. This included planning and 

coordinating with stakeholders for the Governance and Development Community Forums and IR2 

Service Reporting workshops in Zabul, Uruzgan and Hilmand and preparation of grant application 

packages in Kandahar.  

 

It was agreed that the Program should assist MRRD by recruiting and hiring district social workers (also 

referred to as social affairs officers) in districts where those MRRD positions are vacant. The Job 

Description was finalized and recruiting will start next month. 

 

Communications and Outreach materials and activities – including an agreed 13-week schedule to 

commence in September for the radio call-in program - were completed and approved for Kandahar in 

August and prepared for introduction and approval next month in Zabul, Uruzgan and Hilmand (radio 

call-in programs planned to commence in September as well). IR2 Service Delivery reports were 

completed and approved by eight of the nine targeted directorates in Kandahar and collateral materials 

(booklets and posters) were designed and submitted for approvals. 

 

Project Concept Note (PCN) Approvals  is shown in the table below. 

 
PCN Approvals  (cumulative at end of reporting period) 

Province 

District 

No. of 

PCN 

Developed 

Number of PCNs Approved by: 

DDA/DG  SWG  PRRD  PDC  COP  

USAID 

Approved 

PCNs  

Kandahar 90 90 90 90 90 79 46 

Daman 42 42 42 42 42 41 17 

Arghandab 48 48 48 48 48 38 29 

 

During this month there were no Kandahar PCNs approved by USAID. The total amounts approved for 

PCNs are near the grant ceilings in Arghandab and Daman. The program is analyzing which PCNs have 

not yet been approved in the clusters and can be submitted to utilize total allocations. As shown in the 

table above, 17 and 29 PCNs have been approved by USAID for Daman and Arghandab districts, 

respectively, for a total of 46 PCNs [Please note that last month’s report erroneously reported 18 PCNs 

approved by USAID and 47 PCNs approved in total]. 
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Six grant application packages were approved by the Grant Review Committee (GRC) during the 

reporting period—five in Arghandab and one in Daman. At the end of August, there were a total of nine 

projects approved by the GRC. The Grants Status Summary is shown in the table below. 

 
Approved Grants status summary (cumulative at end of reporting period) 

Grant No. District Project Name Total Budget Status 

SSKDDM001 Daman Rehabilitation of Road 3075920 AFA 
Approved by USAID 

8/28/2013 

SSKDDM002 Daman Construction of Gabion 3735489 AFA Approved by GRC 

SSKDDM003 Daman Construction of Retaining Wall 3343578 AFA Approved by GRC 

SSKDDM004 Daman Construction of Protection Wall   2349717 AFA Approved by GRC 

SSKDAG028 Arghandab Construction of Culverts 730690 AFA 
Approved by USAID 

8/25/2013 

SSKDAG029 Arghandab Construction of Culverts 809784 AFA 
Approved by USAID 

8/28/2013 

SSKDAG031 Arghandab Construction of Culverts 633307 AFA 
Approved by USAID 

8/25/2013 

SSKDAG039 Arghandab Construction of Culverts 1167431 AFA 
Approved by USAID 

8/28/2013 

SSKDAG040 Arghandab Construction of Culverts 1155734 AFA 
Approved by USAID 

8/25/2013 

 

As shown in the table above, nine out of 46 Grant Applications have been approved by the Grant Review 

Committee. The total budget for these Grants is 17,001650 AFN. 

 

The remainder of the 37 Grant Applications for the 46 approved PCNs in Daman and Arghandab are 

being prepared for presentation to the Grant Review Committee. Commencing next month weekly GRC 

meetings will be requested in conjunction with PRRD/SIKA coordination meetings. 

 

The following contract deliverables were prepared and submitted: 

 Monthly Report for August 2013 (15-AUG-13) 

 Five Weekly Bullet Points reports (various submission dates) 

Administrative Activities: 

Operations: Renovation of PRRD/Kandahar office and renovations of Garmser SIKA South Office were 

completed. Security upgrades were completed, including CCTV camera installation, at the SIKA South 

Regional Office in Kandahar City. 

 

Human Resources: Nine candidates were submitted to USAID for PRRD/Kandahar vetting: Compliance 

Control/Audit Officer; District M&E Officer (Arghandab); Finance and Administration Associate; 

Human Resources Associate; Human Resources Associate; Operations Officer (Kandahar); PMU Finance 

Officer (Zabul); Provincial Grants Compliance Officer (Zabul); and a Security Officer. 

 

Twenty-four positions were posted: Capacity Building Officer, Senior; Compliance Control/Audit 

Officer; District Community Development Officer (Dihrawud); District Field Engineer (Dihrawud); 

District Grants Capacity Building Officer (Dihrawud); District Grants Development Officer  (Dihrawud); 

District Grants Implementation Officer (Dihrawud); District M&E Officer (Dihrawud); District 

Operations Officer (Dihrawud); District Stability Officer (Dihrawud); District Team Leader (Dihrawud); 

Grants Manager;   IR2 Resource Services Officer (Kandahar); IR3 Senior Communications and Outreach 
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Officer; Provincial Field Engineer (Hilmand); Provincial Field Engineer (Uruzgan); Provincial Field 

Engineer (Zabul); Provincial Grants Procurement Officer (Kandahar); Provincial Grants Procurement 

Officer (Zabul); Security Officer (Kabul); Senior Engineer; Translation Unit Manager; Translator or 

Interpreter or Editor; District M&E Officer (Chora). 

 

Thirty-six new staff joined the Program: 15 Access Control Associates (including one female); Capacity 

Building Manager, Deputy; Capacity Building Officer (Gender); Capacity Building Officer (Hilmand); 

two Cleaners (Arghandab and Daman); Community Development Officer (Gender Specialist); CSU 

Officer;  District Grants Capacity Building Officer (Shahjoy); District M&E Officer (Arghandab); District 

Operations Officer (Arghandab); Finance and Administration Associate; Finance and Administration 

Officer (Payroll and Data); Gender Specialist, Senior; Human Resources Associate; two Human 

Resources Associates;   M&E Manager; Operations Officer (Kandahar); PMU Grants Officer (Zabul); 

Provincial Coordinator  (IDLG); Security Officer (Kandahar). 

KANDAHAR PROVINCIAL REVIEW 

Monthly Activities Review 

The Kandahar Province Grants Review Committee (GRC) approved five culvert grant applications on 

August 17 for Arghandab District (SSKDAG028, SSKDAG029, SSKDAG031, SSKDAG039, and 

SSKDAG 040). The IR4 Grants Team received the COR’s comments on GRC-approved projects for one 

gravel road rehabilitation and thee protection wall grants for Daman District (SSKDDM001, 

SSKDDM002, SSKDDM003, and SSKDDM04). The Arghandab projects are each less than $25 

thousand. The Daman projects are all over $25 thousand and collection of grantee vetting documents and 

vetting package submissions is in process. The remaining 37 PCNs will be processed for grant application 

packages and weekly GRC meetings will be conducted commencing next month. 

 

The IR2 team received final service reports from eight of the nine directorates targeted: Economy, Health, 

Education, Agriculture, Public Works, Sector Services, Women’s Affairs, and Labor/Social Affairs (all 

except PRRD/Kandahar as the Director traveled out of country). These reports and designs for the 

supporting booklets and posters will be completed and printed next month. The Communications and 

Outreach team continued working on these materials and is planning with the Grants team to publicize the 

first grant awards expected in Arghandab next month. 

DAMAN ACTIVITIES AND RESULTS 

Monthly Activities Review 

 

PCNs Approved in Daman as of 30-AUG-13 

Source of Instability Location Proposed Project 

Poor condition of roads isolates 

communities from local governance and 

basic services available at the district 

center, hampers transportation of goods 

to markets and prevents ready access by 

communities to the district center and 

medical care. 

Naranj 
Construction or Rehabilitation of Culverts  

Rehabilitation or Graveling of Road(s) 

Etefaq Construction or Rehabilitation of Culverts  

Aino Construction or Rehabilitation of Culverts  

Khaibar Rehabilitation or Graveling of Road(s) 

Lack of clean water causes disease and 

undermines peoples’ trust in the ability of 
Ensaf Improvement of water supply network 
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Source of Instability Location Proposed Project 

local government to provide basic services 

to the rural communities.  

Loss of farm land from heavy flooding 

results in loss of income for local farmers 

and reduces agricultural productivity. 

These factors undermine farmers’ trust in 

the ability of government to provide basic 

services to the rural population. 

Tawheed Construction of Gabion(s) 

Fitrat Construction of Gabion(s) 

Naikmargha Construction of Gabion(s) 

Poor condition of schools reduces 

enrollment as parents are concerned for 

the health and safety of their children. This 

undermines peoples’ trust in the ability of 

government to provide basic services to 

the rural population. 

Etihad Rehabilitation of Schools 

Seasonal rainfall and floods ruined the 

irrigation canal which caused stress and 

loss of agricultural land and products, 

leading to discord among the farmers and 

sometimes clashes and migration from the 

area to seek better livelihood 

opportunities.  

Yawalai Construction of Protection Wall   

Maiwand 
Construction or Rehabilitation of 

Retaining Wall(s) 

Nasrat Rehabilitation of Canal or Canal Intakes 

Almas Rehabilitation of Canal or Canal Intakes 

Aino 
Construction or Rehabilitation of 

Retaining Wall(s) 

Khpalwak 
Construction or Rehabilitation of 

Retaining Wall(s) 

Etihad Rehabilitation of Canal or Canal Intakes 

 

Program Activities:  

The district team met with CDCs from the Naranj cluster regarding road rehabilitation and the Ensaf 

cluster regarding the water system on August 3 and August 17, respectively. The team also participated in 

DDA meetings on August 5 and 26 during the reporting period. 

ARGHANDAB  ACTIVITIES AND RESULTS REVIEW 

Monthly Activities Review 

PCNs Approved in Arghandab as of 31-AUG-13 

Source of Instability Location Proposed Project 

Poor condition of roads isolates 

communities from local governance 

and basic services at the district 

center, hampers transport of goods to 

markets and prevents ready access by 

communities to the district center and 

medical care.  

Charghulba Construction and Rehabilitation of Culverts  

Delaver Khan Kalacha Construction of Culverts 

Hajiano Kala Road Rehabilitation 

Jelawer Construction of Culverts 

Khuaja Mulk Construction of Culverts 

Kohak Construction of Culverts 

Kshata Sukhchala Construction of Culverts 

Loya Monara Construction of Culverts 
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Source of Instability Location Proposed Project 

Mazra e Abass Construction of Culverts 

Nagahan Construction of Culverts 

Nawi Mazra Construction of Culverts 

Sarkari Bagh Drainage Improvement  

Shoynan Olya Construction of Culverts 

Seasonal flooding destroyed retention 

walls that feed water to the irrigation 

canal. This has caused stress and loss 

of agricultural land and productivity, 

which leads to discord among farmers 

and sometimes clashes and migration 

from the area to seek better livelihood 

opportunities. 

Babar 

(Shuyene Wasat) 

Construction of Retaining Wall(s) 

Improvement of Irrigation Canals 

Charghulba Improvement of Irrigation System 

Jelawer Improvement of Irrigation Canals 

Kochinay Monara Improvement of Irrigation Canals 

Kochinay Monara Irrigation Drainage 

Kohak Construction of Retaining Wall(s) 

Kshata Sukhchala Construction of Retaining Wall(s) 

Loya Monara Construction of Siphon 

Nagahan 
Construction of Water Dividers and Intake 

Gates  

Nahriroza 
Improvement of Irrigation Canals 

Repair of Water Reservoirs 

Shoynan Olya Construction and Repairing of Siphons  

Khuaja Mulk Construction of Retaining Wall(s) 

Nagahan Construction of Retaining Wall 

Sarkari Bagh Construction of Retaining Wall 

 

Program Activities:  

The District Team participated in a DDA meeting on August 21 and met with CDCs and the District 

Governor during the reporting period as well. The district grants implementation officer went to Uruzgan 

province to provide assistance during the PCN development. The Arghandab district suitability officer 

travelled to the Shahjoy district in Zabul province in order to participate as a trainer in the Community 

Forums. The team was also very active with engineering and site assessments, processing PCNs and 

obtaining vetting documents for grant applications.  

URUZGAN PROVINCIAL REVIEW 

Monthly Activities Review 

Community and Outreach activities were approved for Uruzgan. The 13-week radio call-in program 

which covers a total of 25 development themes will commence on September 20, once the radio station 

has been selected and the contract awarded. Community Forums were conducted in Tirin Kot, 

preparations for starting operations in Dirawhud continued, and efforts by PRRD/Uruzgan and NABDP to 

resolve the issues with the Chora District DDA executive committee elections were underway. Regular 

coordination engagements with the PRRD were conducted despite the curtailed schedules due to 

Ramadan and Eid. Capacity Building conducted its introductory meeting with PRRD and planned 

assessments for September. 

 



Stability in Key Areas (SIKA) South – Contract AID-306-C-13-00003 

Monthly Report – August, 2013 

 

  Page 6 

 

TIRIN KOT ACTIVITIES AND RESULTS REVIEW 

Monthly Activities Review 

The Governance and Stability Community Forums have continued in Tirin Kot, despite external delays 

related to CDC clusters being established without having carefully considering the geographical or sub-

tribal locations of CDCs. It was difficult to work with the participants during Community Forum 5 to 

select solutions for sources of instability since the key participants of CDCs advised they did not share 

common problems. In coordination with the DDA, PRRD/Uruzgan and NABDP the clusters were re-

grouped on a geographic basis.  

 

A decision was made to postpone and repeat Community Forums which had less than 75% of the registered 

participants and representing less than 75% of the CDCs. Representatives from the Program teams have 

been attending as well to strengthen coordination and future workshops. The Monitoring & Evaluation 

(M&E) Team tracked registration and revealed discrepancies between registration lists at the forums and the 

PRRD-certified lists provided to program staff. To qualify for grants, CDC groups must be represented by 

their DDA assembly representative and at least two CDC executive committee members; the same 

representatives/members should attend the complete DDA and DDA/CDC forum series. 

 

DDA and CDC members were interviewed regarding the community forums. Malik Sardar Muhammad, 

Chairman of the Deh Yak CDC in Tirin Kot, stated: ―It (the Program) is very important for our future 

and it will help in the reconstruction of our community … It will also build our community’s relationship 

with our government”. DDA members utilized media background materials provided by the Program 

when discussing the Forums on  the broadcasts. 

 

The first PCNs for Tirin Kot should be generated through the final Governance and Stability Community 

Forums in September. 

CHORA ACTIVITIES AND RESULTS REVIEW 

Monthly Activities Review 

The Program was not able to start the Community Forums in Chora during the reporting period because 

of disputes over the DDA elections. Despite the fact that the elections were completed months ago, the 

members are still not able to appoint a chairman of the Assembly, as they are divided into two opposing 

groups. Kabul representatives of NABDP travelled to Uruzgan and were supposed to facilitate the 

nomination of those DDA members. Unfortunately, once again, the representatives attended to other 

businesses and did not address the issue. The Capacity Building team completed assessments with the 

District Governor and his staff. 

 

Finally our District team was able to schedule the Program Orientation on September 14 where all DDA 

members of Chora should be present. Our team will take the opportunity to influence and encourage them 

to participate in the following Community Forums, stressing the importance of the program to the people 

of the District. 
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DIHRAWUD ACTIVITIES AND RESULTS REVIEW 

Monthly Activities Review 

The ten district team positions were posted, with interviews planned to commence on September 11. The 

district office assessment has been conducted. One large room for the office and one large meeting hall is 

available for our district team’s use, both of which require renovation work. Requisitions are in process 

for solar panel installation and office furniture and equipment. 

ZABUL PROVINCIAL REVIEW 

Monthly Activities Review 

During the month of August, the IR1 staff was able to obtain lists of CDC clusters in cooperation with the 

PMU and District Team Leaders. This allowed them to plan for upcoming Community Forums in all 

selected districts of the province. When the Governance and Stability Community Forums started on 

August 25, participants were not attending as planned. The main reason cited was the discomfort of the 

participants in visiting the district center on a day when many other local residents were present to obtain 

their election registration cards. Also, lists of CDC clusters, provided to the program by PRRD/Zabul and 

NSP, were outdated. Finally, there were issues contacting participants living outside of mobile phone 

coverage. However, they were able to resolve most of these external issues within a short time and to re-

group and re-schedule the forums to keep on track.  

 

A decision was made to postpone and repeat Community Forums which had less than 75% of the registered 

participants and representing less than 75% of the CDCs. Representatives from the Program teams have 

been attending as well to strengthen coordination and future workshops. The Monitoring & Evaluation 

(M&E) Team tracked registration and revealed discrepancies between registration lists at the forums and the 

PRRD-certified lists provided to program staff. To qualify for grants, CDC groups must be represented by 

their DDA assembly representative and at least two CDC executive committee members; the same 

representatives/members should attend the complete DDA and DDA/CDC forum series. 

 

Radio stations reported news and conducted interviews in connection with community forums in Qalat 

(Zabul, Tarnak, and Yawalli stations) and Shahjoy (Surghar station) in Zabul Province. Communication 

and Outreach activities were approved by the PRRD. The 13-week radio call-in program which covers a 

total of 25 development themes will commence on September 20, once the radio station has been selected 

and the contract awarded. 

 

Introductory meetings were conducted by Capacity Building with the DDAs and District Governors in 

Shah Joy and Tarnak Wa Jaldak in Zabul, with assessments planned for September. The first PCNs from 

Qalat and Tarnak Was Jaldak should be produced in September. 

QALAT ACTIVITIES AND RESULTS REVIEW 

Monthly Activities Review 

The team conducted coordination meetings with the DDA and CDCs in preparation for the community 

forums. The team obtained CDC cluster lists, and the Community Forums started on August 25. There 

were no lasting or unresolved issues with attendance. However, during the sessions, the PRRD Social 

Affairs Officer (SAO) was on leave and missed most of community forums.  
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SHAH JOY ACTIVITIES AND RESULTS REVIEW 

Monthly Activities Review 

PRRD/Zabul and NABDP planned to conduct capacity building training in Shahjoy on August 27-31, 

which conflicted with the Community Forum schedule that had been coordinated and planned well in 

advance with the DDA. After lengthy discussions the stakeholders decided to revise and synchronize both 

the Community Forum and NABDP workshops and the forums continued. 

 

Due to some short term security concerns and outdated CDC cluster lists, the Program had to cancel or 

postpone some Community Forums. Also, the district team was not able to reach most of the participants 

as their contact numbers were not valid and some members were out of country or no longer living. 

 

Program staff re-organized the clusters into three categories based on their members’ ability to 

participate: active, fairly active and inactive. This was done in consultation with the DDA on the basis of 

initial forum attendance to immediately facilitate higher participation in the re-scheduled first round of 

Community Forums. This allowed the District Team and DDA time to resolve participation issues with 

the fairly active and inactive clusters before their re-scheduled Community Forums sessions. The program 

used this approach based on lessons learned during the community forums in Tarnak Wa Jaldak. 

TARNAK WA JALDAK ACTIVITIES AND RESULTS 

REVIEW 

Monthly Activities Review 

On August 31, most of the participants did not show up for the Community Forums because the list 

provided by PRRD/Zabul and NABDP was outdated. In order to continue our activities, the Program has 

divided the clusters into three groups based on their level of engagement, in coordination with the DDA: 

1-Active clusters; 2-Less active clusters; and 3-inactive clusters. We rescheduled the Community Forums 

accordingly and started with the Active group of clusters. This will allow the District Team and Zabul 

PMU some time to resolve the issues with the lists and clusters and invite the participants to upcoming 

Community Forums.  

 

The Capacity Building Unit conducted assessments in Tarnak Wa Jaldak, which will be used in planning 

the DDA Academy (training workshops). 

HILMAND PROVINCIAL REVIEW 

Monthly Activities Review 

Governance and Stability Community Forums for Bost were planned during August, 2013 and started on 

1st September. The Gender team conducted the first major engagement on gender integration in Lashkar-

Gah, Hilmand on August 20-22. Consultations included stakeholders from DoWA, PRRD, the Provincial 

Council and Bost DCC. The PRRD/Hilmand committed to support elected women members of the Bost 

DCC to participate jointly in the upcoming Community Forums (August 28 – September 4). He also 

committed to reaching out to and supporting women in Garmser District. 

 

IR2 Development Services Team conducted the workshop Service Reporting for Provincial Entities for 

Hilmand Province (August 24 – 27) including staff from nine line directorates. Communications and 

Outreach activities were approved by the PRRD for Hilmand on August 17. The program posted the 
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request for quotes on August 18 for radio stations in Hilmand to host and broadcast the 13-week radio 

call-in program “Our Village, Our Hopes.”  

BOST ACTIVITIES AND RESULTS REVIEW 

Monthly Activities Review 

During August, we were able to obtain approved endorsement letters, CDC cluster lists from NSP via 

PRRD/Hilmand, secure a training venue and develop a 4-5 days/week schedule for Community Forums. 

On August 28, we conducted the Program Orientation with the DCC/DDA. Most of the elected 

representatives participated, including three female DCC members. The first round of Community 

Forums will begin on September 01. 

GARMSER ACTIVITIES AND RESULTS REVIEW 

Monthly Activities Review 

During August, a tentative schedule for Community Forums was approved. Program staff should obtain 

the updated CDCs lists early September from NSP and PRRD/Hilmand. Two rooms for the district office 

and one shared training room have been secured. The office renovation process has been completed and 

solar installation scheduled for September. Community Forums are planned to commence next month, 

utilizing a short term facility of necessary while the district office solar panel installation is completed. 

OBJECTIVES AND INTERMEDIATE RESULTS REVIEW 

CONTRACT OBJECTIVES 

The Program Objective is: “to assist GIRoA officials at the district and provincial levels to respond to the 

population’s development and governance concerns to better instill confidence and build stability.” 

IR1 STABILITY ANALYSIS 

Overall Objective: Provincial and District Entities increasingly address sources of instability and take 

measures to respond to the population’s development and governance concerns. 
 

Activity 1.1 Hire and train stability specialist’s team 

No new IR1 personnel were added to the team. As Zaranj district (Nimroz) has just been approved, a 

vacancy will be staffed by the end of September. Also a vacant position in Uruzgan (Dihrawud) will be 

staffed around the same time.  
 

Activity 1.2 Conduct Training of Trainers (TOT) for SIKA and MRRD staff 

There were no TOT activities in the reporting period. TOT courses for the Governance and Stability 

Community Forums will be conducted from 14-18 September for newly hired gender staff. 
 

Activity 1.3 Update Stability Workshop frameworks with lessons learned 

IR1 Team Lead will complete the Third Framework and Materials final phase of editing in English by the 

end of September. The Pashto version will be available mid- to late October. 

 
Activity 1.4 Deliver Stability Analysis Workshops for each approved district as needed 

Community Forums to train local representatives to understand transition, governance and stability issues, 

to identify local sources of instability and to develop solutions to address those sources of instability 

continued in selected districts of Uruzgan, Zabul and Hilmand, as reported above.  
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Community Forums continued in Uruzgan, Zabul and Hilmand August 2013 

 

Activity 1.5 Involve PRRD staff in Stability Workshops 

There are no PRRD Social Affairs Officers (SAO)  in the districts of Uruzgan. There are no SAOs in Tarnak 

Wa Jaldak, Zabul, and Garmser district, Hilmand. The missing (and in some cases unwilling to participate) 

SAO issue continues to be a serious problem for the MRRD and its provincial offices, because it reduces 

programmatic manpower, inhibits internal agency communications, public relations and PRRD 

effectiveness at the district level. It also negates the sustainability goal of the MRRD as an institution as the 

trainings relate to PRRD personnel being trained in stability analysis methods. However, MRRD and 

USAID agreed that the Program should recruit and fill all 14 vacant SAO positions in program districts. 

This will commence in September. In Zabul, the program succeeded in training a district SAO in Shajoy and 

an unassigned SAO from Qalat. Both of these officers participated in program orientations in the districts.  
 

Activity 1.6 Provide technical assistance to district entities on stabilization issues, 

indicators and trends 

The research committee discussed these issues with the PRRD/Kandahar Director who agreed to provide 

a letter of introduction that would allow them to approach and discuss stability and the functionality of 

district level stability working group with provincial level ministries anticipated to be necessary to 

improving stability issues at the district level.  
 

Activity 1.7 Facilitate inter-district DE meetings to exchange information and best 

practices 

The Region South Gender Forum planned for September, 2013, will provide an opportunity for DDA 

chairman and DDA/DCC members to compare experience on the engagement of women in the 

Governance and Stability Community Forums. 
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Activity 1.8 Organize Quarterly Stabilization Review meetings with IR1 Team Leader, 

Stability Specialists and M&E staff 

The second Quarterly Stabilization Review (QSR) results were synthesized into a presentation for the 

PRRD/Kandahar Director, comparing SOI information from Daman and Arghandab districts. The 

presentation summarizes the processing of Project Concept Notes to grant application packages and grant 

approval. This summary emphasizes that the process requires the full involvement of provincial and 

district government entities. The presentation also details for the first time government partner challenges 

throughout the program processes that need to be addressed by PRRD/Kandahar and MRRD/Kabul. 

These challenges were detailed in the presentation, as well as the previous Quarterly Report. Due to the 

travel schedule of the PRRD/Kandahar Director and other PRRD scheduling difficulties, the presentation 

will be conducted next month. It is proposed that the Central Support Unit be added to the Stabilization 

Review process, which should help the CSU in better supporting the coordination of IR events and 

PMUs. 

IR2 ACCESS TO GIROA SERVICES 

Overall Objective: Provincial and district entities understand what organizations and provincial line 

departments work within their geographic areas, what kind of services they provide, and how the 

population can access those services. 
 

Activity 2.1 Provide training to provincial line directorates to improve their capacity to 

collect, manage and report information about projects and services 

The IR2 team was busy in preparation of Provincial Entities (PE) workshops for the provinces of 

Hilmand, Uruzgan and Zabul. The invitation letters were drafted in each province for the approval of 

PRRD and Sectorial Services directors. The invitation letters were signed in all provinces and sent out to 

the line directorates.  

 

 Service Reporting Workshop in Hilmand Province August 24, 2013 

 

The IR2 team delivered the Services Reporting workshops in Hilmand as reported above. The 22 trainees 

will be helping their line directorates in Hilmand to update and distribute the service reports semi-

annually or annually to increase public awareness of and access to services. IR2 has planned PE 

workshops in Uruzgan and Zabul for next month. 

Challenges: Final service reports have been obtained from all of the target directorates, except 

PRRD/Kandahar. As soon as the program receives the PRRD’s final edits to its service reports, printing 

of the booklets and posters for all the 9 targeted SWG line directorates will commence. Trainees have 

requested to receive completion certificates.  
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Activity 2.2 Assist provincial and district entities to establish productive relations 

The provincial workshops are reported above. Workshops for district entities will commence as soon as 

the PE workshops are delivered and the Community Forums are complete.  

 

IR2 is assisting PRRD/Kandahar to print service report booklets and posters, and hold town hall meetings 

in Daman and Arghandab to raise public awareness of services and increase communication between 

communities and levels of government.  

Below are examples of services reports of DoLSAMD and DOWA, which will be printed in booklets and 

as posters in 2m x 1.5 m size.  

 

 

 

 

 

 

 

 

 

 

 

 

  

Services Report – Directorate of Labors, Social Affairs, Martyrs and Disables (DoLSAMD) 
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Activity 2.3 Hold a Quarterly Review Meeting to evaluate progress and results and make 

adjustments as warranted 

Future activity: This activity will start once Activity 2.1 is complete. 
 

Activity 2.4 Institutionalize the Projects and Services Report with GIRoA counterparts 

(PRRD) 

Future Activity: This activity will start in sync with Activity 2.3. 

IR3 COMMUNICATION AND OUTREACH 

Overall Objective: 

 

Provincial authorities improve their ability to communicate with district entities in order to help them 

better understand their population’s needs and prioritize basic service delivery interventions. 
 

Activity 3.1 Periodically collect existing population/demographic research 

Relevant population and demographic data collected are periodically updated.  

 
Activity 3.2 Identify communications management needs for provincial and district 

entities 

The communications and outreach capacity and needs assessment was completed in Hilmand on August 20. 

The assessments revealed dynamic relationships between the provincial government and other provincial 

entities but sporadic communications and meetings between provincial government representatives and 

district entities. At the assessments, the PRRD/Hilmand requested capacity building and training activities 

on communications and outreach for the PRRD staff. In Uruzgan, part of the communications assessment 

was conducted for PRRD/Uruzgan. (Also see Capacity Building report, below.) 

Services Report – Directorate of Women Affairs (DoWA) 
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Activity 3.3 Assist to develop communication strategies to support the Program teams 

The IR3 team drafted a communications and media plan for grant projects that will be implemented for 

Kandahar districts as well as in the other districts in the South. The plan is divided into phases reflecting 

the progress of the implementation of the grant projects. In consultation with the grants implementation 

team (IR4), the series of activities will be implemented for grants projects selected based on most number 

of beneficiaries and geographical impact. Press/photo releases will be produced for the rest of the grant 

projects in the district. 

 

The team continued to support the IR2 team by providing photography services and templates for the 

Service Report pamphlets and posters prepared by provincial directorates. (Also See IR2 Access to 

GIRoA Services, above). 
  

PHASE ACTIVITIES OUTPUTS 

A.  Launching of 

district grant 

project 

 Organize a community event for 

the launching 

 Write a project profile 

 Interview CDC grantee and 

beneficiaries 

 Photo-video documentation 

 Provide signage to attribute the 

project to MRRD (and other 

partners as appropriate) 

 Community event with media 

coverage 

 Photo/Press Release 

 Photo-video files 

 Print/Broadcast news 

 Magazine features 

 Posters 

B.  During 

implementation 

of district grant 

project 

 Photo-video documentation 

 Interview CDC grantee and 

beneficiaries 

 Photo/Press Release 

 Photo-video files 

 Print/Broadcast news 

C.  Completion of 

grant project 

 Organize a community event for 

the inauguration of the project 

 Update the project profile, if 

necessary 

 Interview CDC grantee and 

beneficiaries 

 Community event with media 

coverage 

 Photo/Press Release 

 Photo-video files 

 Print/Broadcast news 

 Success stories 

 Magazine features 

 Posters 

D.  30 days after 

completion of 

grant project 

 Interview CDC grantee and 

beneficiaries 

 Video-photo documentation 

 Photo/Press Release 

 Photo-video files 

 Print/Broadcast news 

 Success stories 

 Magazine features 

 Posters 
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Activity 3.4 Develop Communications and Outreach Training Guide 

This activity is complete. The two-part Training Guide is used by IR3 team in facilitating 

communications and outreach training activities for provincial and district entities.  
 

Activity 3.5 Conduct rolling communication and outreach training activities for 

provincial and district entities 

No training activities were scheduled during the reporting period. This is in part due to the Community 

Forums ongoing in the districts of Uruzgan and Zabul and the pending approval of PRRD/Kandahar 

Director of the IR3 training proposals for the PRRD Social Affairs Department. In Hilmand, 

communications and outreach training was proposed to start in the following month. 
 

Activity 3.6 Assist provincial authorities and district entities to prepare and implement 

communications activities 

In Kandahar, the broadcast schedule for the call-in radio program, “Our Village, Our Hopes” was 

approved on August 5 by the PRRD/Kandahar Director. The schedule includes weekly topics and themes, 

drama episodes and suggested panelists. The PRRD/Kandahar Director requested to launch the series of 

thirteen broadcasts on September 6  (subsequently re-scheduled to September 13), and advised that he has 

formally written to inform the Provincial Governor’s Office about the program which will be hosted and 

broadcast by the local Radio Killid.  
 

 

PRRD-approved poster promoting the radio program 

The Program’s communications and outreach activities were presented to PRRD/Hilmand, and approved 

on August 17. The following day, the RFQ for radio stations in Hilmand to host the 13-week call-in radio 

program was released. On 20-AUG-13, the PRRD Directors of Uruzgan and Zabul approved the same 

activities paving the way for the posting of the RFQs for the Call-In Radio Program for both provinces on 

August 24. Proposed date for the first radio program broadcast for the three provinces is on September 20. 

The weekly one-hour radio with program is proposed to air live on Friday at 7:00pm and repeat broadcast 

is Saturday at 9:00pm.  
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The radio program will air 13 live episodes using the previously produced 25 five-minute drama themes 

to jump start topics of weekly discussion. Below is the programming of themes and suggested guests:  

 

Program Topics/Themes Suggested Guests 

1. 

(Drama 1) 

PRRD – what it does and why its work 

is important 

1. PRRD officer 

2. NSP officer 

3. DDA member 

4. CDC member 

(Drama 3) 

What can I do to participate in rural 

development? 

2. 

(Drama 14) 

What is NSP doing in my community? 

1. PRRD officer 

2. NSP officer 

3. NSP beneficiary 

4. District leader (Daman) 

5. District leader (Arghandab) 

(Drama 23) 

What is the difference between CDCs 

and DDAs 

3. 

(Drama 19) 

How the different branches of the 

government work? 

1. University professor 

2. Government officer who can 

explain about functions 

government branches and 

provincial directorates. 

3. DDA member 

4. CDC member 

(Drama 2) 

Shuras – the importance of citizen 

input 

4. 

(Drama 15) 

Tell me more about NABDP 

1. PRRD officer 

2. NABDP officer 

3. AREDP officer 

4. Program beneficiary 

5. Woman rep 

(Drama 17) 

How can my neighbors and I start a 

savings group? (AREDP) 

5. 

(Drama 5) 

DOWA and their work with women 1. DOWA officer 

2. Program beneficiary 

3. Election commission officer 
(Drama 20) 

Your vote counts 

6. 

(Drama 6) 

Youth are our future – invest in them 
1. Youth department officer 

2. Youth leader NGO 

3. DOWA officer 

4. Widow-beneficiary 

(Drama 22) 

Remember the widows in our 

communities 

7. 

 

(Drama 24) 

Appropriate channels of dispute 

resolution 

1. Judiciary officer 

2. Lawyer 

3. Citizen 

4. Youth leader 

(Drama 7) 

Understanding the role of the judiciary 

in Afghanistan 
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Program Topics/Themes Suggested Guests 

8. 

(Drama 8) 

Your opinion matters – talk to the 

media 

1. University professor 

2. Media leader 

3. Woman representative 

4. Editorial-opinion writer 

(Drama 13) 

A free media is important to a free 

society 

9. 

(Drama 21) 

The importance of gender equality 
1. DOWA officer 

2. Woman leaders 

3. Education department officer 

4. Student 

(Drama 16) 

Literacy – We all need it 

Education is for all 

10. 

(Drama 4) 

Good neighbors – how they resolve 

conflicts? 

1. Village elder 

2. DDA member 

3. CDC member 

4. Malik 
(Drama 9) 

Village elders are your advocates 

11. 

(Drama 18) 

How do I request assistance from 

DAIL? 

1. DAIL officer 

2. Government officer 

3. University professor 

4. Shura member 

5. Woman rep 

(Drama 12) 

Government is there for you – hold 

them accountable 

12. 

(Drama 3) Repeat drama 

What can I do to participate in rural 

development? 

1. Public Health officer 

2. Youth 

3. Women representative 

4. Community leaders 

(Drama 25) 

A cleaner community begins with each 

of us 

13. 

(Drama 10) 

Development begins with a stable 

society 

1. PRRD officer 

2. Subat Program beneficiary 

3. DDA member 

4. CDC member 

5. Woman rep 

(Drama 11) 

Strong government is important for 

peaceful society 

 

The bidder’s conference for the radio call-in program was held at the Hilmand Media and Information 

Center on August 24 and at the PRRD office in Zabul on August 28. In Hilmand, the conference was 

attended by the Provincial Governor’s Media Manager and four radio station managers from RTA-

Hilmand, Sabawoon, Bost and Samoon.  

 

PRRD Directors expressed interest in broadcasting the PRRD-themed radio dramas. PRRD/Hilmand 

Director said that he will request broadcast of the dramas on the local government station. The 
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PRRD/Uruzgan Director offered to discuss with Dihrawud DG the possibility of broadcasting the dramas 

by Dihrawud Zhag Radio without airtime charge. In Zabul, the radio dramas started airing on TWJ radio 

for free on the first day of September for 25 days. 

 

Radio Stations reported news and conducted interviews in connection with community forums in Qalat 

(Zabul, Tarnak, and Yawalli stations) and Shahjoy (Surghar station) in Zabul Province and in Tirin Kot, 

Uruzgan (RTA Uruzgan). DDA and CDC members were interviewed, including Malik Sardar 

Muhammad, Chairman of the Deh Yak CDC in Tirin Kot, who stated: “It (the Program) is very 

important for our future and it will help in the reconstruction of our community … It will also build our 

community’s relationship with our government”. DDA members utilized media background materials 

produced in IR3 Communications & Outreach community forums in discussing the program on air. 

 

In Tarnak Wa Jaldak, Zabul, the TWJ radio station aired the Community Forum activities and interviews 

with forum participants on August 28. Mohammad Dawood, DDA Deputy Chairperson and Juma Gul, 

DDA member, expressed appreciation to the program saying the forums they attended are very useful 

particularly those that reminded them of their responsibilities as community leaders as well as identifying 

the needs in the community. The station also includes daily news on the community forums ongoing in 

the district using the Community Forum backgrounder the team produced for radio broadcast. The same 

radio station will air the PRRD radio dramas on September 1 at 7:00PM and 9:00AM daily for 25 days. 

 

The IR3 Communications and Outreach team met with the director of the Kandahar Film and Theater 

(KFT) on August 13 to discuss USAID’s suggestions for fresh story lines for the community mobile 

theater scripts on themes of communities working together and communicating with the district and 

provincial governments. The KFT, the mobile theater show implementing partner, will submit new scripts 

in the following month. 

 

The poster with the message, The government is working hard to deliver basic services, publicizing 

PRRD Kandahar and its projects has been produced and distributed to all of the districts and displayed in 

PRRD office and selected provincial directorates in Kandahar provincial government. PRRD will also 

circulate the posters to other districts.  

 
Activity 3.7 Periodically evaluate provincial and district entity communications 

capabilities 

The first capacity assessments on communications and outreach were completed in Kandahar Province. 

Assessments are ongoing in Hilmand, Uruzgan and Zabul.  

IR4 GOVERNMENT SERVICES AND DEVELOPMENT PROJECTS 

Overall Objective: Provincial authorities are able to improve basic service delivery by using GIRoA, 

CDCs, DDAs and ASOP DCCs, which gain capacity to plan, design, implement and monitor projects, 

with a focus on labor-intensive projects or productive infrastructure. 
 

Activity 4.1 Submit Grants Manual and Activity Flow Chart for USAID  

Complete. On May 13, 2013 USAID approved the Grants Manual. The related Environmental 

Compliance Plan (ECP and Environmental Mitigation and Monitoring Plan (EMMP) were approved on 

June 18, 2013. 
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Activity 4.2 Conduct initial development research and assessments in communities and 

districts 

IR4 staff continued its work on a committee to assist the CSU to determine the eligibility of CDCs in the 

eight expansion districts. The committee is now determining eligible CDCs in Dihrawud District in 

Uruzgan Province. The policy is to only work with CDCs that have already implemented NSP projects. 
 

Activity 4.3 Work with District entities to identify DPP projects 

The creation of Project Concept Notes that alleviate SOIs identified in the stability workshops for both 

Arghandab (48 PCNs) and Daman (42 PCNs) Districts was completed in March 2013. The process of 

developing PCNs for the eight new districts will begin after the Community Forums are completed in 

each district, it is estimated this will start around the end of September, 2013. Because the Tirin Kot 

District in Uruzgan was furthest along in terms of completion of the Community Forums, a Grants Team 

member traveled to Tirin Kot on August 29 to provide more than one week of training on the 

development of PCNs to the district grants staff in both Tirin Kot and Chora Districts.  
 

Activity 4.4 District entities present Project Concept Notes for GIROA provincial 

approvals 

All the 90 PCNs developed for Arghandab and Daman Districts in Kandahar had been either approved or 

rejected by the DDAs/DGs, PRRD, SWG, PDC and the Governor’s office in Kandahar by the end of July 

2013, so there were no new PCNs considered this month. One PCN for Daman District has been rejected 

by the PRRD (because it already is planned to be done by another donor), and one in Daman District 

(because the project is prohibited from installing solar power or generators) and 10 hand pump project 
PCNs in Arghandab District were rejected by the PDC. There is no plan to replace these PCNs with 

alternate projects. When the PCNs start to be developed in the expansion districts in September, this 

activity will be renewed. 

 
PCN Status as of 31-AUG-13 

District and PCN Status No. of PCNs 

Arghandab 48 

Approved by COR 29 

Rejected by PDC 10 

Pending  COR approval 9 

Daman 42 

Approved by COR 17 

Rejected by PDC 1 

Rejected by PRRD 1 

Pending COR approval 23 

Total 90 

 

Activity 4.5 Submit PCNs and DPPs for USAID approval 

During this month there were no Kandahar PCNs approved by USAID. The total amounts approved for 

PCNs are near the grant ceilings in Arghandab and Daman. The program is analyzing which PCNs have 

not yet been approved in the clusters and can be submitted to utilize total allocations. 
 

Activity 4.6 Coordinate with PRRD, NSP and NABDP 

The IR4 team in Kandahar and other teams continue to coordinate with NSP and NABDP, mainly through 

attendance at the Wednesday PRRD/NSP/NABDP coordination meetings at the PRRD/Kandahar office. 

Frequent meetings are held with other government ministries, such as DoLSA, MoE, etc. The team also 
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participated in ad hoc coordination meetings with USAID, PRRD, NSP and NABDP. The team also 

attends the plenary PDC meetings conducted by the Governor of Kandahar.  

 

With the staffing completed in the expansion districts and provinces (Uruzgan, Zabul and Hilmand), the 

IR4 teams in those districts/provinces are attending coordination meetings with the PRRDs, NSP officers, 

NABDP officers, other provincial ministry officers and the DDAs/DGs/communities. The IR4 team is 

also collaborating in the Community Forums that have begun in those districts. The IR4 team is assisting 

the clusters in the preparation of PCNs following identification of the SOIs. 
 

Activity 4.7 Provide capacity building and technical assistance to help District Entities 

prepare grant application packages for priority projects 

The grants teams in Daman and Arghandab districts continued to prepare the grant application packages. 

The lengthy process includes several challenging, yet important steps: 

 Engineering surveys are time-consuming. The engineering teams have now completed the surveys for 

all of the 17 approved PCNs in Daman District and all but six of the 29 approved PCNs in Arghandab 

District. 

 The requirements for submission of environmental compliance documents are only now being 

clarified, and include a list of 10 different documents tailored to each grant application. The project is 

seeking clarification from the USAID Engineers as to which documents are necessary to comply with 

current regulations. 

 Obtaining certification of CDC and DDA members from PRRD is required for vetting of grantees 

through the USAID Vetting Support Unit (VSU). It has taken more than two months to obtain the 

certificates despite diligent follow-up by Program staff and USAID on behalf of the Program. 

Because the vetting is a critical and time-consuming activity it was decided to try other mechanisms. 

It was determined that endorsement letters from CDC grantees, which also contained security and 

O&M statements, duly signed by the CDC members, DDA chairmen and the PRRD would suffice. 

Five such endorsement letters were prepared and signed for the five culvert projects approved in 

Arghandab. Once PRRD/Kandahar signs the documents the Personal Identification Forms (PIF) will 

be submitted to the VSU. The grants team is preparing such endorsement letters for the rest of the 

approved projects.  

 

As stated in the highlights, nine out of 46 Grant Applications have been approved by the Grant Review 

Committee (GRC). The total budget for these Grants is 17,001650 AFN. The remainder of the 37 Grant 

Applications for the 46 approved PCNs in Daman and Arghandab are being prepared for presentation to 

the Grant Review Committee.  

 

Uruzgan, Hilmand, Zabul and Kandahar new grants staff attended a grants management training course in 

Kandahar office August 25-28. 

 

The draft vocational training PCNs in Daman District -- for plumbing and motorcycle maintenance – 

were revised and submitted to USAID for comment. Subsequent revisions to these two PCNs are being 

made and they will soon be resubmitted to the DDAs, PRRD/Kandahar and USAID for approval. 

Program staff members have begun discussions with the DDA/DGs in Arghandab to determine which 

types of vocational training they consider as most beneficial to the youth in their district. Draft vocational 

training PCNs will then be prepared for Arghandab. 
 

Activity 4.8 Obtain project approval(s) 

During the period, USAID approved six grant application packages, with conditions. Five of these are 

culvert projects in Arghandab and one is a road rehabilitation project in Daman. The grants team is 
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preparing the grant orientation and grant award documents for the five culvert projects first, as they do not 

have to undergo vetting. 
 

Activity 4.9 Provide technical assistance, grants and sub-awards to help district entities 

and other project implementing partners to implement approved projects 

This is a future activity. 
 

Activity 4.10 Provide capacity building training to district entities and PRRD to manage 

programs 

This is a future activity. 

 
Activity 4.11 Monitor project implementation 

This is a future activity. 
 

Activity 4.12 Use communications tools to inform citizens on impacts 

This is a future activity. However, the grants team has continued discussions with IR3 in preparation for 

the ceremony for the launching of the first program grant, expected in mid-September.  
 

Activity 4.13 Engage district governors and district entities in project monitoring, 

reporting and evaluation 

This is a future activity. 

ADDITIONAL RESULTS: CAPACITY BUILDING ACTIVITIES AND ASSOCIATED RESULTS AND 

OUTCOMES 

Activity 5.1 Assess capacities, identify gaps and prepare Capacity Building Plans  

The team continued to carry out a series of introductory meetings and capacity assessments. In Zabul 

province, the introductory meeting for Tarnak Wa Jaldak DDA and Shahjoy DGO were held. The 

capacity assessment for Tarnak Wa Jaldak DGO started. For Uruzgan province, the capacity assessment 

for Tirin Kot DDA was completed. Following the approval by the PRRD/Uruzgan Director, the team with 

support from PMU Head, IR3 and IR4  held an introductory meeting with the PRRD Finance, 

Administration, Procurement and HR departmental heads.  

 

Due to the overlapping dates and venues with the planned IR1 Community Forums, the follow-up 

capacity assessment workshops for the DDAs in Zabul and Uruzgan were postponed and will resume 

once the workshops are completed.  

 

The current status of these activities is outlined in the table below: 
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Current Status of Capacity Assessments – Zabul and Uruzgan Provinces 

Targeted Institutions and 

Organizations 

Current Status 

Introductory Meetings 

and Assessment 

Interviews 

Participants  

Zabul Province 

Shahjoy DDA 

Introductory meeting held 

on August 24, 2013 

Capacity assessment to be 

held after the IR 1 

Community Forum 

workshops.  

DDA Chairman, some 

members of the Executive 

Committee and NSP Social 

Mobilizer. 

Tarnak Wa Jaldak DDA 

Introductory meeting held 

on August 20, 2013 

Capacity assessment to be 

held after the IR 1 

Community Forum 

workshops. 

DDA Chairman and some 

members of the Executive 

Committee. 

Shahjoy DGO 

Introductory meeting held 

on August 20, 2013 

Capacity assessment to 

start in early September. 

DG , Executive Officer and 

SAO 

Tarnak Wa Jaldak DGO 

Introductory meeting held 

on August 31, 2013. 

Capacity assessment to 

start in early September. 

DG and some staff  

Uruzgan Province 

PRRD/Uruzgan 

Introductory meeting held 

on August 31, 2013. 

Capacity assessment to 

start in early September. 

Acting PRRD/Director and 

some departmental heads 

Chora DGO 

Introductory meeting held 

on August 2, 2013. 

Capacity assessment 

completed on 13 – 14 

August, 2013. 

DG and some staff 

 

The team prepared the initial plan and will start the introductory meetings and capacity assessments for 

the PRRD/Hilmand and Bost and Garmser DGOs and DDAs in September, 2013 after consultation with 

the leadership of the targeted PEs and DEs.  

 

After completion of all the planned capacity assessments, there will be follow-up feedback and priority 

setting meetings where the main findings and recommendations will be presented to the PEs and DEs for 

validation before preparing the corresponding capacity building plans. 
 

Activity 5.2 Develop capacity building materials and expertise  

As a follow-up to last month’s presentation of the DDA training proposal to the PRRD/Kandahar 

Director, the team met with the Acting PRRD Director on August 18 and discussed the preparations and 

schedules for both the intended trainings for the DDAs, DGOs and provincial directorates and 

departments. The Acting Director was receptive to the training plan but advised the team to write an 
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official letter to the PRRD/Kandahar to be shared with the Provincial Governor’s Office for concurrence 

and approval. The content of the letter should clearly state:   

 The types of training to be provided for the targeted PEs and DEs. 

 The nature and content of discussions to be held with the directorates of the Independent Directorate 

of Local Governance (IDLG) and the Independent Administrative Reform and Civil Service 

Commission (IRCSC).   

 The capacity building plan at both the provincial and district levels.  

 

The minor repairs for the PRRD/Kandahar training room to be used for the DDA trainings started and 

will be completed in September 2013.  

 

The Capacity Building team, with additional assistance from short-term consultants, is developing the 

training materials based on the existing NABDP curriculum, and will deliver the DDA training from mid-

September, 2013. 

 

The team continued developing additional draft training materials (modules/presentations, trainer’s 

manuals and handouts) for the District Governors’ Offices (DGOs). The materials are adapted from the 

standard Afghanistan’s Civil Service Commission (ACSC) curriculum.  The main topics include, among 

others: administration/management, human resources management, project management, time 

management, managing meetings, financial management, project management, planning and budgeting, 

procurement and various civil service trainings.  

 

The documents will be internally reviewed and subjected to a series of Training of Trainer sessions and 

changes made in terms of the content, format and structure. The follow-up course outline, curriculum and 

training schedule will be finalized and implemented in October and November, 2013.  

 
Activity 5.3 Deliver training and other capacity building support  

After completion of the development of the training materials and subject to approval from the leadership 

of the targeted PEs and DEs, the team will start delivering and providing other capacity building support 

from the month of September, 2013. Below is the tentative outline of the planned trainings: 

 

Course Title  Participants Tentative Date(s) 

DDA Management and 

Leadership 

4 Executive Committee members from each DDA 

(Arghandab, Daman, Zhari, Panjwai, Ghorak and 

Shah Wali Kot)  - i.e. 24 DDA members  and  2 

PRRD SAOs (26 in total) 

September 14 - 15, 2013 

Project Management 

4 Project Management Sub-Committee members 

from each DDA (Arghandab, Daman, Zhari, 

Panjwai, Ghorak and Shah Wali Kot) – i.e. 24 DDA 

members and 2 PRRD SAOs (26 in total) 

September 23 - 24, 2013 

Basic Administration / 

Management and 

Leadership 

Arghandab DGO staff September 28-29, 2013 

 

Additional courses being developed from NABDP and program materials to implement the DDA 

Academy in Kandahar, Zabul, Uruzgan and Hilmand include: Monitoring & Evaluation (in coordination 

with IR4 grants team and M&E team); Procurement & Financial Management; Disaster & Environmental 

Management; and Communications & Outreach. 
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Activity 5.4 Evaluate results for continuous improvement  

After delivering the various training courses the team will capture feedback from the trainees on the basis 

upon which to continuously improve.  

 

A list of internal training events conducted during the reporting period is given below: 

 

Title of Training Event Date(s) Location 
# Participants 

Male/Fem/Total 

Type of 

Participants 

HR – New hire orientation August, 04   2013 

Regional 

Office, 

Kandahar 

04/00/04 SIKA Staff 

IR1- New Hire Orientation August 14, 2013 
Regional 

Office, 

Kandahar 

02/00/02 SIKA Staff 

HR- New Hire Orientation August 17, 2013 

Regional 

Office, 

Kandahar 

02/00/02 SIKA Staff 

IR4-Grants Management Training for 

Helmand, Zabul and Uruzgan staff 
August, 25  2013 

Regional 

Office, 

Kandahar 

22/02/24 SIKA Staff 

IR4-Grants Management Training for 

Helmand, Zabul and Uruzgan staff 
August, 26  2013 

Regional 

Office, 

Kandahar 

20/02/22 SIKA Staff 

IR4-Grants Management Training for 

Helmand, Zabul and Uruzgan staff 
August, 27  2013 

Regional 

Office, 

Kandahar 

19/01/20 SIKA Staff 

IR3- New hired orientation August, 27  2013 
Regional 

Office, 

Kandahar 

09/01/10 SIKA Staff 

IR4-Grants Management Training for 

Helmand, Zabul and Uruzgan staff 
August, 28  2013 

Regional 

Office, 

Kandahar 

19/01/20 SIKA Staff 

HR-new hire orientation August, 28  2013 
Regional 

Office, 

Kandahar 

23/0/23 SIKA Staff 

ADDITIONAL RESULTS: M&E CONSIDERATIONS  

The M&E team lead coordinated staff members attending the MISTI conference held at IDLG and SIKA 

East facilities over August 20 – 22, participating with MRRD, IDLG and partners. Representation from 

the program included acting COP, DCOP, IR1 (Stabilization), IR3 (Communications) and IR4 (Grants). 

Representatives of MRRD SIKA Unit, USAID and IDLG were present as well. The main topics discussed 

at the Summit were MISTI second wave of surveys, Theory of Change for all SIKAs, stabilization 

assessment approaches and the common sources of instability among the programs. Also discussed were 

ways to strengthen communication and coordination between MRRD, IDLG and the SIKA programs. In 

addition, the M&E Department provided an overview to MISTI on how the monitoring system is being 

implemented and what types of qualitative and quantitative data is collected. 

 

The M&E team finalized the initial draft for the District Data Collection Manual. The initial coordinating 

meeting was held with the subcontractor implementing the baseline surveys. 
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The M&E team coordinated with the stabilization team (IR1) to register and monitor participants at the 

Community Forums in the following districts: Tirin Kot in Uruzgan and Qalat, Tarnak Wa Jaldak, and 

Shajoy in Zabul. Guidelines were provided to all the District M&E staff. The Observation and Interview 

Data Collection form was revised and updated and distributed to the Districts.  

ADDITIONAL RESULTS: GENDER CONSIDERATIONS  

The Senior Gender Specialist, the gender specialist Capacity Development Officer and gender specialist 

Community development Officer (IR4) joined the program on August 13. After a period of orientation, 

both in Kabul and in Kandahar, the latter two were seconded to the Senior Gender Specialist and STTA 

Gender Advisor to focus on preparing for the South Region Gender Forum to be hosted at the MRRD on 

September 7-8 and to assist in developing a gender action plan for the program. 

 

The Gender team conducted the major engagements on gender integration in Kandahar and in Lashkar-

Gah, Hilmand on August 20-22. In Hilmand, this was the first major engagement and consultations 

included stakeholders from DoWA, PRRD, the Provincial Council and Bost DCC, which includes female 

members. The PRRD committed to support elected women members of the Bost DCC to participate 

jointly in the upcoming Community Forums (August 28 – September 4). He also committed to reaching 

out to and supporting women in Garmser District.  

 

On August 28, the gender advisor visited Tirin Kot (TK), Uruzgan with the COR to engage the PRRD 

and TK DDA chair. Officially, 10 women serve on an advisory committee of the DDA. A gender 

engagement was also held in Zabul Province on August 31 to gather input and support from the PRRD, 

NABDP and DoWA for the upcoming forum and for participation in developing and implementing a 

gender action plan. 

 

The South Region Gender Forum will be conducted at MRRD in Kabul and a gender integration action 

plan will be developed in September, to be added in the next revision of the Work Plan. 
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ANNEX A: PROJECT PIPELINE 

 

Grant No. District Project Name Total Budget Status 

SSKDDM001 Daman Rehabilitation of Road 3075920.5 AFA 
Approved by USAID 

8/28/2013 

SSKDDM002 Daman Construction of Gabion 3735489.5 AFA Approved by GRC 

SSKDDM003 Daman Construction of Retaining Wall 3343577.88 AFA Approved by GRC 

SSKDDM004 Daman Construction of Protection Wall 2349716.7 AFA Approved by GRC 

SSKDDM005 Daman Construction of Culverts 
 

Application in Progress 

SSKDDM006 Daman 
Improvement of water supply 

network  
Application in Progress 

SSKDDM007 Daman 
Construction of Retaining 

Wall(s)  
Application in Progress 

SSKDDM008 Daman Rehabilitation of Canal Intakes 
 

Application in Progress 

SSKDDM009 Daman Rehabilitation of Road 
 

Application in Progress 

SSKDDM010 Daman Rehabilitation of Canal Intake 
 

Application in Progress 

SSKDDM011 Daman Construction of Culverts 
 

Application in Progress 

SSKDDM012 Daman Construction of Gabion 
 

Application in Progress 

SSKDDM013 Daman Rehabilitation of Retaining Wall 
 

Application in Progress 

SSKDDM014 Daman Graveling of Road 
 

Application in Progress 

SSKDDM015 Daman Culverts Construction 
 

Application in Progress 

SSKDDM016 Daman Rehabilitation of 3 schools 
 

Application in Progress 

SSKDDM017 Daman Construction of retaining wall 
 

Application in Progress 

SSKDAG018 Arghandab 
Construction of water dividers 

and intake gates  
Application in Progress 

SSKDAG019 Arghandab Construction of Culverts 
 

Application in Progress 

SSKDAG020 Arghandab 
Construction of Long Retaining 

Wall  
Application in Progress 

SSKDAG021 Arghandab Repair of Water Reservoirs 
 

Application in Progress 

SSKDAG022 Arghandab Improvement of Irrigation Canals 
 

Application in Progress 

SSKDAG023 Arghandab 
Improvement of Irrigation 

System  
Application in Progress 

SSKDAG024 Arghandab 
Construction and Rehabilitation 

of Culverts  
Application in Progress 

SSKDAG025 Arghandab Improvement of Irrigation Canals 
 

Application in Progress 

SSKDAG026 Arghandab 
Construction of Retaining 

Wall(s)  
Application in Progress 

SSKDAG027 Arghandab 
Construction and Repairing of 

Siphons  
Application in Progress 

SSKDAG028 Arghandab Construction of Culverts 730690 AFA 
Approved by USAID 

8/25/2013 

SSKDAG029 Arghandab Construction of Culverts 809784 AFA 
Approved by USAID 

8/28/2013 

SSKDAG030 Arghandab 
Construction of Retaining 

Wall(s)  
Application in Progress 

SSKDAG031 Arghandab Construction of Culverts 633307 AFA 
Approved by USAID 

8/25/2013 
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Grant No. District Project Name Total Budget Status 

SSKDAG032 Arghandab Drainage Improvement 
 

Application in Progress 

SSKDAG033 Arghandab Construction Retaining Wall 
 

Application in Progress 

SSKDAG034 Arghandab 
Construction of Retaining 

Wall(s)  
Application in Progress 

SSKDAG035 Arghandab Construction of Culverts 
 

Application in Progress 

SSKDAG036 Arghandab Road Rehabilitation 
 

Application in Progress 

SSKDAG037 Arghandab Construction of 6 Siphons 
 

Application in Progress 

SSKDAG038 Arghandab Construction of Culverts 
 

Application in Progress 

SSKDAG039 Arghandab Construction of Culverts 1167431 AFA 
Approved by USAID 

8/28/2013 

SSKDAG040 Arghandab Construction of Culverts 1155734 AFA 
Approved by USAID 

8/25/2013 

SSKDAG041 Arghandab Construction of Retaining Wall 
 

Application in Progress 

SSKDAG042 Arghandab Construction of Culverts 
 

Application in Progress 

SSKDAG043 Arghandab Improvement of Irrigation Canal 
 

Application in Progress 

SSKDAG044 Arghandab Irrigation Drainage 
 

Application in Progress 

SSKDAG045 Arghandab Irrigation Drainage 
 

Application in Progress 

SSKDAG046 Arghandab Construction of Culverts 
 

Application in Progress 
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ANNEX B: SUCCESS STORIES  

None were submitted this month. 
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ANNEX C: DISTRICT OPERATIONAL STATUS TRACKER 

 

Province 

District 
Staffing Office/Guesthouse Power Supply 

Equipment 

and 

Furniture 

Internet 

Kandahar 

Daman 

 Team Leader 

Located at Daman District 

Center that is fully 

operational. 

A solar power system 

was procured and 

installed by SIKA and 

providing enough 

power to district 

office. 

 

District office 

is fully 

equipped with 

all IT 

equipment and 

furniture. 

Functional, 

has been 

procured and 

installed by 

SIKA. 

 Stability Officer  

 

Community 

Development 

Officer 

 Field Engineer 

 
Grants Capacity 

Building  

 

Grants 

Development 

Officer  

 

Grants 

Implementation 

Officer  

 M&E Officer 

 
Operations 

Officer 

Kandahar 

Arghandab 

 Team Leader 

Located at Arghandab 

District Center that is 

fully operational. 

Power provided by 

district center has 

been disconnected. 

One 33kVA 

generator not in use 

has been repaired and 

serviced. It will be 

sent from Kabul to 

the Arghandab 

district office once 

the site is prepared. 

Site assessment for 

installation has been 

done: a fenced cage is 

required for securing 

the generator and a 

new wiring system is 

required for the 

generator. 

District office 

is fully 

equipped with 

all IT 

equipment and 

furniture. 

Functional, 

has been 

procured and 

installed by 

SIKA. 

 Stability Officer  

 

Community 

Development 

Officer 

 Field Engineer 

 
Grants Capacity 

Building  

 

Grants 

Development 

Officer  

 

Grants 

Implementation 

Officer  

 M&E Officer 

 
Operations 

Officer 

Uruzgan 

Tirin Kot 

 Team Leader 

Both PMU and Tirin 

Kot/Guest House offices 

are fully equipped and 

operational. 

SIKA is sharing fuel 

(est. 980 diesel liters 

& lubrications 20 

liters of engine 

oil/month) each 

fourth month, paying 

District office 

is fully 

equipped with 

all IT 

equipment and 

furniture. 

Functional, 

has been 

procured and 

installed by 

SIKA. 

 Stability Officer  

 

Community 

Development 

Officer 

 Field Engineer 
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Province 

District 
Staffing Office/Guesthouse Power Supply 

Equipment 

and 

Furniture 

Internet 

 
Grants Capacity 

Building  

for city power (50 

AFs per kilo watt). 

A generator is 

procured and 

delivered to TK 

district office. 

 

Grants 

Development 

Officer  

 

Grants 

Implementation 

Officer  

 M&E Officer 

 
Operations 

Officer 

 

(other): PMU 

Operations 

Officer  will 

double as DOO 

Uruzgan 

Chora 

 Team Leader 

Located at Chora District 

Center that is fully 

operational. 

The expected date 

for completing the 

installation process of 

the solar power is no 

later than October 

31st 2013. 

The required 

temporary generator 

is rented and 

delivered to district 

office. 

District office 

is fully 

equipped with 

all IT 

equipment and 

furniture. 

Functional, 

has been 

procured and 

installed by 

SIKA. 

 Stability Officer  

 

Community 

Development 

Officer 

 Field Engineer 

 
Grants Capacity 

Building  

 

Grants 

Development 

Officer  

 

Grants 

Implementation 

Officer  

 M&E Officer 

 
Operations 

Officer 

Uruzgan 

Dihrawud 

 Team Leader 

District office assessment 

has been done. One large 

room for office and one 

large meeting hall is 

available for our district 

team’s use. Both; district 

office and meeting hall 

requires renovation work. 

Requisition for solar 

power system is 

required to be put in 

OneSource. 

A temporary rented 

generator is required 

to be provided to 

district office until 

solar power is 

installed. 

District office 

requires being 

fully equipped 

with all IT 

equipment, 

furniture and 

other 

necessary 

items. 

Requisition is 

required to 

be put in 

OneSource 

for procuring 

internet 

service for 

the district 

office. 

 Stability Officer  

 

Community 

Development 

Officer 

 Field Engineer 

 
Grants Capacity 

Building  

 

Grants 

Development 

Officer  
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Province 

District 
Staffing Office/Guesthouse Power Supply 

Equipment 

and 

Furniture 

Internet 

 

Grants 

Implementation 

Officer  

 M&E Officer 

 
Operations 

Officer 

Zabul 

Qalat 

 Team Leader 

A big meeting room in 

Qalat municipality is 

accessible for our use 

through PRRD. 

Local house rented for 

temporary storage and 

office/guesthouse on 1-

month agreement. A long-

term rental is being 

arranged. 

A generator is to be 

procured. RFQ for 

generator is 

announced and will 

be purchased during a 

week. 

 

District office 

is fully 

equipped with 

all IT 

equipment and 

furniture. 

Functional, 

has been 

procured and 

installed by 

SIKA. 

 Stability Officer  

 

Community 

Development 

Officer 

 Field Engineer 

 
Grants Capacity 

Building  

 

Grants 

Development 

Officer  

 

Grants 

Implementation 

Officer  

 M&E Officer 

 
Operations 

Officer 

 

(other): PMU 

Operations 

Officer  will 

double as DOO 

Zabul 

Shahjoy 

 Team Leader 

Located at Shah Joy 

District Center that is 

fully operational. 

The expected date 

for completing the 

installation process of 

the solar power is no 

later than October 

31st 2013. 

The required 

temporary generator 

is rented and 

delivered to district 

office. 

District office 

is fully 

equipped with 

all IT 

equipment and 

furniture. 

Functional, 

has been 

procured and 

installed by 

SIKA. 

 Stability Officer  

 

Community 

Development 

Officer 

 Field Engineer 

 
Grants Capacity 

Building  

 

Grants 

Development 

Officer  

 

Grants 

Implementation 

Officer  

 M&E Officer 

 
Operations 

Officer 
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Province 

District 
Staffing Office/Guesthouse Power Supply 

Equipment 

and 

Furniture 

Internet 

Zabul 

Tarnak 

Wa Jaldak 

 Team Leader 

Located at TWJ District 

Center that is fully 

operational. 

The expected date 

for completing the 

installation process of 

the solar power is no 

later than October 

31st 2013. 

The required 

temporary generator 

is rented and 

delivered to district 

office. 

District office 

is fully 

equipped with 

all IT 

equipment and 

furniture. 

Functional, 

has been 

procured and 

installed by 

SIKA. 

 Stability Officer  

 

Community 

Development 

Officer 

 Field Engineer 

 
Grants Capacity 

Building  

 

Grants 

Development 

Officer  

 

Grants 

Implementation 

Officer  

 M&E Officer 

 
Operations 

Officer 

Helmand 

Bost 

 Team Leader 

PRRD offers space at their 

office for PMU team only. 

Rented house is 

contracted and used as 

our Bost district office. 

 

At PRRD office 

generator power is 

required and NSP 

program is not able 

to provide us 

electricity. 

The generator is 

procured and 

delivered to Bost 

district office. 

District office 

is fully 

equipped with 

all IT 

equipment and 

furniture. 

Functional, 

has been 

procured and 

installed by 

SIKA for both 

PMU and 

Bost district 

offices. 

 Stability Officer  

 

Community 

Development 

Officer 

 Field Engineer 

 
Grants Capacity 

Building  

 

Grants 

Development 

Officer  

 

Grants 

Implementation 

Officer  

 M&E Officer 

 
Operations 

Officer 

Helmand 

Garmser 

 Team Leader 

Two rooms for office and 

one shared training room 

are provided for our 

office. The office 

renovation was 

completed. Still awaiting 

delivery and placement of 

connex (to be used for 

storage / small kitchen). 

Power is not 

available. 

The expected date 

for completing the 

installation process of 

the solar power is no 

later than October 

31st 2013. 

 

Requisitions 

are put in 

OneSource for 

equipment and 

furniture. 

Waiting for 

the renovation 

process 

completion. 

Requisition is 

put in 

OneSource 

for procuring 

Internet 

services. 

 

 Stability Officer  

 

Community 

Development 

Officer 

 Field Engineer 

 
Grants Capacity 

Building  

 Grants 
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Province 

District 
Staffing Office/Guesthouse Power Supply 

Equipment 

and 

Furniture 

Internet 

Development 

Officer  
RFQs were 

reviewed and 

vendor 

selected for 

the renovation 

work. 

 

Grants 

Implementation 

Officer  

 M&E Officer 

 
Operations 

Officer 

 

 


