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EXECUTIVE SUMMARY 
The United States Agency for International Development (USAID) awarded AECOM International 
Development the new Stability in Key Areas (SIKA) South contract which was executed and became 
effective on 04-MAR-13. The new contract will run in parallel with the previously-awarded SIKA South 
Contract (AID-306-C-12-00005) until the old contract is closed out.  
 

Deliverables were prepared and submitted as follows: 

• Work Plan for Base Period, in draft 
• Performance Management Plan, in draft 
• Mobilization Plan, submitted 15-Mar-13 
• Baseline Collection Plan, submitted 19-Mar-13, approved 21-MAR-13 
• Grants Manual, submitted 27-MAR-13 
• Four Weekly Bullet Points reports were submitted 

The Environmental Compliance Plan was also prepared and submitted (27-MAR-13) and comments 
were received from USAID (30-MAR-13). It will be revised and resubmitted next quarter. 
 
 

 داجرأتو لنډيز
د نړيوالي پرمختيا لپاره د امريکا د ادارې (يو ايس آيډ) له ايکام نړيوالې پرمختيا سره د ثبات او د کليو د پراختيا د پروگرام 

اغېزناکه شو. دغه نوى  ۰٤کال د مارچ پر  ۲۰۱۳پر مخ بېول کېږي او د په نامه نوى تړون وکړ چې د پلان له مخې 
) تر څو چې پخوانى تړون AID-306-C-12-00005تړون به د هغه پخواني يوه ته ورته وي چې سيکاته ورکول شوى و (

 پاى ته نه وي رسېدلى.
 

 سپارل کېدونکي کارونه په لاندې توگه چمتو او وسپارل شوه.
 

 لپاره کاري پلان، مسوده د بنسټيزې مودې •
 د کړنو د سمبالښت پلان، مسوده •
 ۲۰۱۳مارچ  ۱٥د تيارونې پلان، سپارل شوى  •
 ۱۳مارچ  ۲۱منظور شوى  ۱۳مارچ  ۱۹د بېسلاين غونډونې پلان، سپارل شوى  •
 ۱۳مارچ  ۲۷د گرانټ لارښود، سپارل شوى،  •
 څلور، اونيز د غټو ټکو راپورونه سپارل شوي دي. •

وسپارل شو او په اړه يې د يو ايس آيډ لخوا د  ۲۷د مارچ د مياشتې پر  ۲۰۱۳موافقيت پلان هم چمتو او د د چاپېريالي 
 تبصرې تر لاسته کړل شوې. دا به بيا وکتل شي او په راتلونکي پاو کې به بيا وسپارل شي. ۳۰کال د مارچ پر  ۲۰۱۳
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1. INTRODUCTION 
The purpose of the Quarterly Report is to discuss progress toward the indicators and intermediate 
results in the Performance Monitoring Plan and outline how the contract objectives have been achieved 
this quarter. The report will discuss progress made during the previous quarter, problems encountered 
when not routine, successes or anecdotes worthy of highlighting, and good practices for programming in 
less-permissive areas. Quarterly Reports must include USAID-approved Success Stories in the approved 
USAID format. Quarterly reports will be submitted to MRRD and GIRoA authorities at the provincial 
and district level and be used for briefings for Governors and sub-national GIRoA representatives. 
 
The SIKA South Program has been operating since 10-APR-13 under a separate USAID contract with 
AECOM (AID-306-C-12-00005). For continuity and ease of reference, a summary of progress under the 
initial contract is included at Annex A. Refer to the separate Quarterly Report under Contract AID-
306-C-12-00005 for a complete report on progress under the original contract.  

2. PROGRESS IN ACHIEVING THE CONTRACT OBJECTIVES 
The Program is designed to promote stabilization in key areas by supporting the GIRoA at the district 
level, while coordinating efforts at the provincial level, to implement community-led development and 
governance initiatives that respond to the population‘s needs and concerns in order to build confidence, 
stability, and increase the provision of basic services.  
 
The Strategic Objective is: Afghans have increased confidence in their district level government, leading to the 
expansion of GIRoA provincial authority and legitimacy. 
 
The Program Objective is: To assist GIRoA officials at the district and provincial levels to respond to the 
population’s development and governance concerns to better instill confidence and build stability. 
 
Table 1, Program Level Indicators, presents the indicators and targets in the Performance Management 
Plan, corresponding to the strategic and program objectives. Note that these are the indicators in the 
approved PMP under Contract AID-306-C-12-00005. The targets and actual results have been removed 
because the PMP has not been submitted yet and the targets have not been set yet under the new 
contract.  

Progress toward the program-level indicators 
An overview of progress achieved through key activities is described in the Executive Summary, above.  

Problems encountered when not routine (n/a) 

Successes or anecdotes worthy of highlighting (n/a) 

Good practices for programming in less-permissive areas (N/A) 
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Table 1: Program Level Indicators  

# 

ST
A

B
-U

 
In

di
ca

to
r 

F-
In

di
ca

to
r 

Indicator Strategic/ 
Program 

LEVEL 
(Output/ 

Outcome/ 
Impact) 

Target Year 1
 

Actual 
31 MAR 2013 

Target 
Year 2 

Target 
Year 3 

1    2.2.3-8 
Number of sub-national government  
entities receiving USG assistance to improve 
their performance  

F  Output 
TBD 

 
 

TBD TBD 

2     
Percentage change in the proportion of district 
residents who report increased confidence in 
their district level government 

Stability 
Indicator 

Impact 
TBD

 
 

TBD TBD 

3   
Percentage change in the proportion of district 
residents who report increased confidence in 
their DDAs or district community council 

Stability 
Indicator Impact 

TBD 

 
 

TBD TBD 

4 7a   
Percentage change in the proportion of district 
residents reporting their district has become 
more stable   

Stab-U 
Indicator  

Impact 
TBD 

 
 

TBD TBD 

5.A     

Number of SIKA districts demonstrating 
improvement on the stability trend. Condition A: 
The Afghan people feel safe enough to go about 
their daily lives. 

Stability 
Indicator 

Impact 
TBD 

 
 

TBD TBD 

5.B     

Number of SIKA districts demonstrating 
improvement on the stability trend. Condition B: 
The Afghan people are able to plan for their 
future. 

Stability 
Indicator 

Impact 
TBD 

 
 

TBD TBD 

5.C     

Number of SIKA districts demonstrating 
improvement on the stability trend. Condition C: 
The Government (provincial and district level) is 
accountable, responsible and functional. 

Stability 
Indicator 

Impact 
TBD 

 
 

TBD TBD 
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# 
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A

B
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Indicator Strategic/ 
Program 

LEVEL 
(Output/ 

Outcome/ 
Impact) 

Target Year 1
 

Actual 
31 MAR 2013 

Target 
Year 2 

Target 
Year 3 

5.D     

Number of SIKA districts demonstrating 
improvement on the stability trend. Condition 
D: ANSF has control of force and is able to 
enforce security. 

Stability 
Indicator Impact 

TBD 

 
 

TBD TBD 

6 
  

Number of SIKA Districts demonstrating “Build” 
level for Governance Condition 4: Connection 
Between Levels of Government: District 
government provides a sufficient and sustainable 
level of basic services to the population 

RSSA 
Indicator 

Impact 
TBD

 
 

NA NA 

7   GNDR-2 

Proportion of female participants in USG-
assisted programs designed to increase access to 
productive economic resources and basic 
services. (assets, credit, income or employment)  

F/Gender Output 
TB

 
 

TBD TBD 

8     Number of women’s groups formed and or 
supported Gender Output  

TBD
 

 

TBD TBD 

9 
  

Number of target districts that achieved all 7 of 
the NABDP and NSP “Maturity” milestones (see 
PIRS for criteria and benchmark) 

Program 
Indicator/
RSSA 

Output 
TBD

 
 

NA NA 

10 7.2.2a   Percentage of population in targeted districts 
reporting satisfaction with GIRoA basic services. 

Stab-U/-
Program 
Indicator  

Outcome 
TBD

 
 

TBD TBD 



Stability in Key Areas (SIKA) South – Contract AID-306-C-13-00003 

Quarterly Report for January 1 – March 31, 2013  

 

Page 5 

3. PROGRESS IN ACHIEVING THE INTERMEDIATE RESULTS 

3.1 IR1: Provincial and district entities increasingly address sources of instability and 
take measures to respond to the population’s development and governance concerns 
Performance indicators relating to IR1 are shown below in Table 2. A narrative explanation of notable 
progress, constraints, successes and recommended programming practices follows in this section.  

Progress toward the indicators and intermediate results (n/a) 

Problems encountered when not routine (n/a) 

Successes or anecdotes worthy of highlighting (n/a) 

Good practices for programming in less-permissive areas (n/a) 
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Table 2: Indicators for Intermediate Result 1 

# 
ST

A
B

-U
 

In
di

ca
to

r 

F-
In

di
ca

to
r 

Indicator Strategic/ Program 

LEVEL 

(Output/ 

Outcome/ 
Impact) 

Target Year 1 

 
Actual 31 

March 2013 

Target Year 2 Target Year 3 

1.1   1.6.1-12 
Number of Governance SOI 
workshops conducted for district 
entities 

F/Program 
Indicator  

Output 
TBD

 
 

TBD TBD 

1.2   
Number of representatives who 
participated in district-level planning 
process 

Program Indicator Output 
TBD

 
 

TBD TBD 

1.3 A 7.1.a   
Number of activities planned against 
SOIs identified through workshops in 
targeted districts. 

Stab-U/Program 
Indicator  

Outcome
1 

TBD
 

 

TBD TBD 

1.3 B 7.1b  
Number of SIKA South targeted 
districts with stabilization programing 
executed against identified SOIs 

Stab-U/Program 
Indicator  

Output 
TBD 

 
 

TBD TBD 

1.4   
Number of District Entities capable 
to plan, implement and monitor 
stability projects 

Program Indicator Outcome 
TBD 

 
 

TBD TBD 

1.5 A 
  

Number of Social Affairs Officers 
(SAO) completing the required 
capacity building training  

Program Indicator Output 
TBD 

 
 

TBD TBD 

1.5 B   
Number of Social Affairs Officers 
(SAO) participating in Governance 
SOI workshops in targeted districts 

Program Indicator Output 
TBD 

 
 

TBD TBD 

                                                      
1 3 Districts = 30 Clusters x 3 SOI identified per cluster = 90 activities. 30 Clusters selected as per USAID guidance to assume 10 clusters per District for planning 
purposes. 
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3.2 IR2: Provincial and district entities understand what organizations and provincial line 
departments work within their geographic areas, what kind of services they provide, and how 
the population can access those services 
Performance indicators relating to IR2 are shown below in Table 3. A narrative explanation of notable 
progress, constraints, successes and recommended programming practices follows the Table. 

Progress toward the indicators and intermediate results (n/a) 

Problems encountered when not routine (n/a) 

Successes or anecdotes worthy of highlighting (n/a) 

Good practices for programming in less-permissive areas (n/a) 

 
Table 3: Indicators for Intermediate Result 2 

# 

ST
A

B
-U

 
In

di
ca

to
r 

F-
In

di
ca

to
r 

Indicator Strategic/ 
Program 

LEVEL 
(Output/ 

Outcome/ 
Impact) 

Target 
Year 

 
Actual 

31 MAR 
2013 

Target 
Year 2 

Target 
Year 3 

2.1     

Percent of targeted 
Provincial line 
Ministries trained in 
managing Services 
and Project 
Information. 

Program 
Indicator Output 

TBD
 

 
TBD TBD 

2.2     

Number of targeted 
Districts receiving 
training to improve 
access to basic 
services 

Program 
Indicator Output 

TBD 

 
 

TBD TBD 

 

 

3.3 IR3: Provincial authorities improve their ability to communicate with district entities 
in order to help them better understand their population’s needs and prioritize basic service 
delivery interventions 
Performance indicators relating to IR3 are shown below in Table 4. A narrative explanation of notable 
progress, constraints, successes and recommended programming practices follows in this section. 

Progress toward the indicators and intermediate results (n/a) 
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Table 4: Indicators for Intermediate Result 3 

# 

ST
A

B
-U

 
In

di
ca

to
r 

F-
In

di
ca

to
r 

Indicator Strategic/ 
Program 

LEVEL 
(Output/ 

Outcome/ 
Impact) 

Target Year 1
 

Actual 31 MAR 
2013 

Target 
Year 2 

Target 
Year 3 

3.1A     Number of regular meetings held between 
Provincial authorities and District Entities Program Indicator  Outcome 

TBD
 

 

TBD TBD 

3.1 B  1.6.2-
13 

Number of training events conducted to 
help PEs and DEs improve communication 

F/Program 
Indicator Output 

TBD
 

 

TBD TBD 

3.2.A 
  

Number of PEs and DEs with a 
communication strategy or plan in place Program Indicator Output 

TBD
 

 
TBD TBD 

3.2.B   Number of media activities conducted to 
promote PE and DE services and programs Program Indicator Output 

TBD
 

 
TBD TBD 

3.3   
Number of residents reporting to receive 
information provided by PE and DE about 
available services 

Program Indicator Outcome 
TBD

 
 

TBD TBD 

3.4   

Percentage change in the proportion of 
district residents reporting District Level 
Government are responsible for basic 
service delivery in targeted districts 

Program Outcome 
TBD

 
 

TBD TBD 

3.5 7.2a  
Percentage change in the proportion of 
district residents reporting that DEs listen 
to the needs of the population 

Stab-U/Program 
Indicator Outcome 

TBD
 

 
TBD TBD 
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Problems encountered when not routine (n/a) 

Successes or anecdotes worthy of highlighting (n/a) 

Good practices for programming in less-permissive areas (n/a) 

 

3.4 IR4: Provincial authorities are able to improve basic service delivery by using 
GIRoA, CDCs, DDAs and ASOP DCCs, which gain capacity to plan, design, implement and 
monitor projects, with a focus on labor-intensive projects or productive infrastructure 
Performance indicators relating to IR4 are shown below in Table 5. A narrative explanation of notable 
progress, constraints, successes and recommended programming practices follows the Table. 
 
Table 5: Indicators for Intermediate Result 4 

# 

ST
A

B
-U

 
In

di
ca

to
r 

F-
In

di
ca

to
r 

Indicator Strategic/ 
Program 

LEVEL 
(Output/ 

Outcome/ 
Impact) 

Target 
Year 1

 
Actual 31 
MAR 2012 

Target 
Year 2 

Target 
Year 3 

4.1   

Number of 
capacity building 
training events for 
DEs and PRRD to 
manage and 
monitor projects 

Program 
Indicator Output 

TBD
 

 
TBD TBD 

4.2 7.2.1c 1.6.2-12 
Number of grant 
projects 
implemented 

F/Stab-
U/Program 
Indicator  

Output 
TBD

 
 

TBD TBD 

4.3A 7.1.2d  

Number of person 
days of 
employment 
created through 
SIKA South 
interventions 

Stab-
U/Program 
Indicator 

Output 
TBD

 
 

TBD TBD 

4.3B 7.2.1b   

Percent of 
community 
contribution 
towards project 
grant activities 

Stab-
U/Program 
Indicator  

Output 
TBD

 
 

TBD TBD 

 

Progress toward the indicators and intermediate results (n/a) 

Problems encountered when not routine (n/a) 

Successes or anecdotes worthy of highlighting (n/a)  

Good practices for programming in less-permissive areas (n/a) 
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Cross Cutting Activities 

Capacity Building (n/a) 
Lessons learned and challenges (n/a) 
 

Monitoring and Evaluation 
During this quarter the Performance Management Plan (PMP) was drafted based on an update of the 
PMP previously approved by USAID under the first SIKA South contract.  
 
A Scope of Work and Request for Proposals for baseline perception surveys and focus group surveys 
were prepared and released for bid. 

Problems encountered when not routine (n/a) 

Successes or anecdotes worthy of highlighting (n/a) 

Gender (n/a) 
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ANNEX A: SUCCESS STORIES  
No Success Stories were approved during the quarter. 
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ANNEX B:  TRAINING STATISTICS 
No training events were conducted during the quarter. 

Future Quarterly Reports will list training events using the following template. 

 

Title of Training Event Date(s) Location # Participants 
Men/Women/Total 

Type of 
Participants 
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ANNEX C:  SUMMARY OF RESULTS ON SIKA SOUTH 
CONTRACT AID-306-C-12-00005 AS OF MARCH 31, 2013 
Introduction. The SIKA South Program is designed to promote stabilization in key areas by supporting 
the GIRoA at the district level, while coordinating efforts at the provincial level, to implement 
community-led development and governance initiatives that respond to the population’s needs and 
concerns in order to build confidence, stability, and increase the provision of basic services. 

Below is a short overview of program implementation to date.  

Work Plan. The Work Plan was submitted to USAID on May 17, 2012; reviewed with MRRD and the 
Kandahar Provincial Rural Rehabilitation and Development (PRRD) directorate on September 30, 2012; 
and reviewed again and updated in December 2012. The update was approved by USAID on January 20, 
2013. The Work Plan includes activities and performance milestones to help gauge progress toward the 
intermediate results. The Work Plan was updated in March, 2013 with the intention to become the Work 
Plan on the new Contract (AID-C-306-13-00003).   

Performance Management Plan. The PMP was submitted to USAID on June 30, 2012 and subsequently 
revised in consultation with USAID including staff from the Monitoring Impacts of Stability Initiatives 
(MISTI) Program. The PMP was approved by USAID on January 9, 2013.  

Timeline of Key Program Activities.  
April – July 2012 Staff and offices were mobilized in Kandahar.  

The approach to identify sources of instability and projects was established. 

July 2012 Daman District was authorized as the pilot district. 

September 2012 USAID and GIRoA signed an Implementation Letter allowing field work to start. 

 Work started with district entities in Daman. 

October 2012 Work in Daman was delayed pending identification of legitimate DDA and CDC 
members by PRRD. 

November 2012 Kandahar Provincial Governor Tooryalai Wesa chaired a tri-partite meeting to 
launch the Program in Kandahar Province. 

Expansion into Arghandab District was authorized. 

December 2012 Daman district entities started to identify sources of instability and prepare 
Project Concept Notes.  

 Work started with district entities in Arghandab District. 

 Expansion into Uruzgan province (Tirin Kot and Chora districts) and Zabul 
province (Qalat, Shahjoy and Tarnak Wa Jaldak districts) was authorized. 

 Capacity Assessments were started in Daman and Arghandab. 

January 2013 Arghandab district entities started to identify sources of instability and prepare 
Project Concept Notes. 

 Expansion into Hilmand province (Bost and Garmser districts) was authorized.  

February 2013 Capacity assessments were launched with Panjwayi, Ghorak, Shah Wali Kot and 
Zhari districts in Kandahar.  

March 2013 Thirty-nine Project Concept Notes for Daman and eight for Arghandab district 
were approved by the respective DDA and District Governor and submitted for 
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Sector Working Group approval (as of March 23). Approximately fifty more 
PCNs are being prepared. 

 Hiring, orientation, and training of staff in Uruzgan, Zabul and Hilmand are well 
underway. GIRoA has allocated office space for the Program in the new districts.  

 The new SIKA South contract (AID-306-C-13-00003) was awarded to AECOM 
on 04-MAR-03. 

Results to Date. The program mobilized a highly-qualified team of subject-matter experts and operations 
personnel to support program implementation in collaboration with GIRoA counterparts. The Program is 
operational and assisting six districts in Kandahar. Staff and offices are being mobilized in seven new 
districts in Uruzgan, Zabul and Hilmand. The technical approach has been tested in the pilot district 
(Daman), and validated through the stages of assisting district entities to identify sources of instability 
and prepare projects to address them.  

The team has made a concerted, sustained effort to encourage and enable PRRDs to lead program 
activities in line with the vision of an Afghan-led, Afghan-driven program. The Program engages GIROA 
counterparts at multiple levels. Offices are established in district centers where local staff members work 
daily with district leaders and representatives; regular provincial and regional coordinating meetings are 
held with PRRDs, NABDP, NSP and IDLG; and meetings are held with Kabul-based MRRD and IDLG 
leaders. Local staff members are “embedded” with MRRD and IDLG in Kabul and PRRD/Kandahar.  

Challenges. Alignment with MRRD’s NABDP and NSP programs has been challenging at times. It has 
been difficult to receive timely, reliable information from PRRD/Kandahar about the district entities, 
particularly to obtain verification of the legitimate DDA and CDC members and leaders. SIKA South has 
periodically adjusted schedules and refined the approach to address issues such as the need to coordinate 
with local election and training schedules that are under PRRD’s control.  

Engagement with PRRD/Kandahar has had mixed results primarily because of low PRRD capacity. In the 
districts, PRRD/Kandahar district staff members (social organizers) have also cited low salaries and 
potential security risks as reasons for not fully supporting and engaging in Program activities. In other 
districts, the PRRD officers are interested to engage and participate, but may face capacity constraints.  

The Kandahar Provincial Governor has at times supported, and at other times resisted the Program. 

USAID took corrective action on July 4, 2012 as a result of a protest that was filed with the Government 
Accountability Office regarding the contract award. A full new technical and cost proposal was submitted 
to USAID on August 8, 2012. A final decision was made by USAID to award the new SIKA South 
contract to AECOM on February 21, 2013. However, the lack of authority to fully establish the Program 
during the extended evaluation period introduced additional challenges. Most significantly, AECOM was 
unable to enter into long-term leases and contract agreements which prevented the Program from 
establishing regular offices in Kandahar City. This resulted in relocating the office to an interim location 
outside the city, which caused disruption and introduced additional security risks for local staff.  

Conclusion. The Program has achieved significant progress and is currently being implemented or set up 
in nine districts across Kandahar, Uruzgan, Zabul, and Hilmand. In the two active districts hundreds of 
local leaders and representatives have received training related to the ongoing transition, stabilization, and 
good governance. They have identified local sources of instability and prepared projects to address them.  

District representatives and community leaders participating in the Program have expressed gratitude for 
giving communities a voice in development planning. DDA chairmen and district governors have 
similarly praised the program for the participatory approach to community outreach that is inherent in the 
Program design. USAID has appreciated the measures taken to align the Program with existing sub-
national governance structures and to follow GIRoA procedures. 
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