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Objective 
The objective of the task was to increase the JN’s network connectivity between 
individual organizations by leveraging the expertise of people across member 
organizations. Once achieved, this will lead to improved performance, competitive 
advantage, innovation, the sharing of lessons learned, integration and continuous 
improvement of the JN’s capacities.  

 

Background 
Several years after its establishment, the JN implemented a number of projects and 
undertook a number of activities. All these resulted in knowledge and experience 
distributed across, but not necessarily shared within the network. Knowledge sharing 
remains a challenging issue for knowledge management in any organization and 
network. Barriers include: the time required to select meaningful and re-usable 
knowledge worth sharing, the level of trust among people and organizations, lack of 
effective support technologies and culture. With that in mind, I was asked to help the JN 
create a shared knowledge repository (database) to actively manage its knowledge. To 
that end I was asked to: 

1. Propose the most appropriate mechanisms for capturing, documenting and 
disseminating knowledge by developing: a) guidelines on how to document and 
share best practices and lessons learned (knowledge content) through the use of 
structured repositories, such as data warehouses, b) the layout of the knowledge 
repository (database) to serve as basis for the development of the customized 
knowledge management software for the JN by an IT expert.  

2. Identify, capture and share knowledge content (best practices and lessons 
learned) developed by JN members to date, in an effective and systematic 
manner, using the software developed under 1.  

 

My approach 
Completion of such a task required several steps to be undertaken. These were: 

1. Whole JN database was obtained and qualitative analysis thereof performed. The 
analysis was performed with the purpose to identify topics/areas within which the JN 
was active; to identify the events that were organized / activities that were undertaken; 
and to find out about the materials that resulted out of the organized events / activities. 
As soon as the areas / events / and materials were identified, they  were categorized so 
that the knowledge could be organized around several, easily identifiable, yet at the 
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same time searchable and sufficiently informative categories. All this resulted in the 
layout which was used by the IT team, Team Consulting, to develop a software for 
knowledge management. 

2. While the IT team was developing the software, I was working on preparing the 
Guidelines, the aim of which was to assist future users (the JN members) in storing and 
sharing best practices and lessons learned through the use of structured repositories, 
such as the one to be developed by the IT team. Assuming that the JN members will 
have limited knowledge of the knowledge management as a concept, the guidelines 
firstly address the issue of what the knowledge management is, followed by the 
explanation as to why knowledge management is needed, and how it can be helpful as 
a concept (what is its purpose). Very important part of the guidelines is the list of criteria 
that ought to be used to determine if a document should be integrated into the JN 
knowledge depository. Further, the guidelines contain the list of areas / topics, events 
and materials by means of which all documents worth of inclusion in the database 
should be categorized. Eventually, a form for capturing, documenting and disseminating 
the knowledge within the JN was prepared with clear instructions as to which 
information should be filled in to a form based on which any document could be entered 
into the repository. 

3. As soon as the software was developed, a selection of total of 100 documents was 
made and entered into the repository utilizing the said form and the guidelines. 

   

Conclusions and recommendations 
1. It would be advisable to instruct/train JN members on how to use the repository, the 

forms and the guidelines, although effort was intested to make both the guidelines 
and repository intuitive and user-friendly. 

2. Further, the JN members should be encouraged to enter into the repository all 
documents they deem to meet the selection criteria, in order to make the network 
more competitive and efficient. 

3. Also, as the JN develops the JN members should be encouraged to further develop 
the form for capturing, documenting and disseminating the knowledge within the JN 
and to adjust the knowledge management repository accordingly. 
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Justice Network Knowledge Management Guidelines 

 

1. Introductory remarks 

Knowledge management is about facilitating the processes by which knowledge is 
created, shared and used. Since knowledge management is essentially about people - 
how they create, share and use knowledge - knowledge management, as an initiative 
should have both a “collecting” and a “connecting” dimension. In essence, the collecting 
dimension involves linking people with information. It relates to the capturing and 
disseminating of explicit1 knowledge. The connecting dimension, on the other hand, 
involves linking people with people - specifically people who need to know with those 
who do know, and so enhancing tacit knowledge2 flow through better human interaction 
and communication processes, so that knowledge is widely disseminated and not just 
held in the heads of a few (De Brun, 2005:4-7). 

Practically, knowledge management includes processes such as: 

• Providing induction packs full of “know how” to new staff; 
• Creating databases of all publications produced by an organization so that staff 

can access them from their desk; 
• Encouraging people with a common interest to network with each other; 
• Creating electronic filing systems that can be searched in a number of ways, 

making the information much easier to find; 
• Creating intranets so that staff can access all kinds of organizational information 

and knowledge that might otherwise take a great deal of time and energy to find, 
etc. 

Obviously, seen from the perspective of the JN, its track record in projects and 
numerous activities, the benefit of knowledge management tool of any kind is quite 
evident. Finding a way to systematize all relevant information produced by the JN 
members would turn the knowledge and experience of any individual member into the 
collective knowledge that can be widely shared and used, not only by current members 
of the JN but also by all those that will be members in the future.  

                                                 
1  Explicit knowledge is knowledge that can be captured and written down in documents or databases. Examples of 
explicit knowledge include instruction manuals, written procedures, best practices, lessons learned, reseach findings 
(De Brun, 2005:6). 
2  Tacit knowledge is the knowledge that people carry in their heads- It is much less concrete than the explicit 
knowledge. It is more of an “unspoken understanding” of something, knowledge that is more difficult to write down in 
a document or a database… It generally requires extensive personal contact and trust to share effectively. (De Brun, 
2005:6).  
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2. What is knowledge management? 

There are a number of definitions of knowledge management in the literature (check De 
Brun, 2005: 5). For the purpose of these guidelines, one does not have to invent a new 
definition. Many of us, without necessarily thinking in terms of managing knowledge, 
actually manage knowledge on a daily basis. Everything we know is a result of our 
education/training, our experience, our interactions (formal or informal) with other 
people and we draw on that knowledge every time we need to solve a problem. In other 
words, we are solving problems either by knowing how to do it or by knowing someone 
who knows how to do it. Now, looking at the knowledge management from a 
professional pointof view, the aim of the knowledge management is not to manage all 
knowledge. Its aim is to manage the knowledge which is the most important for a 
particular organization, or a network of organizations such as the Justice Network, so 
that those working in the organization can have the right knowledge, in the right place, 
at the right time. 

3. Why do we need to manage JN´s knowledge (the purpose)? 

The purpose of the Knowledge Management process is to share perspectives, ideas, 
experience and information; to ensure that these are available in the right place at the 
right time to enable informed decisions; and to improve efficiency by reducing the need 
to rediscover knowledge.  

The objectives of Knowledge Management are to:   

• Improve the quality of management decision-making by ensuring that reliable 
and secure knowledge, information and data is available through the service 
lifecycle  

• Enable the service provider to be more efficient and improve quality of service, 
increase satisfaction and reduce the cost of service by reducing the need to 
rediscover knowledge  

• Ensure that staff have a clear and common understanding of the value that their 
services provide to customers and the ways in which benefits are realized from 
the use of those services  

• Maintain a Service Knowledge Management System (SKMS) that provides 
controlled access to knowledge, information and data that is appropriate for each 
audience  

• Gather, analyze, store, share, use and maintain knowledge, information and data 
throughout the service provider organization  
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4. Initial structure of the knowledge depository of the Justice Network 

Structuring knowledge of a network comprised of a number of non-governmental 
organizations is not an easy task. It requires the analysis of all activities undertaken and 
all documents produced with the aim to come up with some joint common denominators 
which will enable placing important documents in adequate places so that these are 
easily identifiable and accessible. Having analyzed the work of the JN in the previous 
years, it has been decided that all the activities and documents could be allocated 
based on a specific topic/area, event category and material. Substructure of these three 
is the following: 

1. Topics/areas 

a. Legal certainty and equality before the law 

b. Independence, accountability and efficiency of judiciary 

c. Harmonization of the legislation 

d. Civil society empowerment 

e. Awareness raising 

2. Category 

a. Research/project 

b. Conference 

c. Roundtable 

d. Publications (analysis, reports) 

e. Training 

f. Public debate 

g. Press conference 

h. Experts 

i. Key resources (international legal instruments, domestic legislation, 
literature) 

3. Event materials 

a. Invitations (media, participants) 

b. Application form 

c. Agenda / Program 

d. Handouts and presentations 
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e. List of participants 

f. Minutes/Conclusions/Recommendations 

g. Event report 

h. Event in the media 

i. Public information materials 

j. Lessons learned 

Using this simple structure will help JN members to decide where and how a particular 
document should be placed within the JN knowledge depository. This structure can be 
subject to change. As the JN develops, it is advisable to take this initial structure as a 
starting point and further develop it into a more detailed one in the future. A form that is 
to be used for capturing, documenting and disseminating the knowledge within the JN is 
presented in the Annex 1 to these guidelines.  

5. Selection criteria 

Obviously, it would be difficult but also unnecessary to place every single document any 
JN member produces into the knowledge repository. Therefore, a number of criteria is 
to be used to determine if a document should be integrated into the JN knowledge 
depository. The selection criteria are the following: 

Successfulness – an activity / a document should find its way into the JN knowledge 
depository if it has shown that its use led to success on several occasions and it is 
plausible to expect that such impact is likely to be produced in the future as well. For 
example, it is widely known that criminal justice professionals (police officers, 
prosecutors, judges) are very reluctant to actively participate in any project that aims at 
assessing their integrity, effectiveness, accountability, or similar. It may be, however, 
that a member of the JN has come up with a way (a method) to convince these 
professionals to actually actively participate in such projects, as they utilized that 
method on several occasions and it proved to be effective. Such activity or 
methodological approach would certainly be of use to other JN members and should 
definitely find its way into the knowledge depository so that they can also use the same 
method should they have to deal with criminal justice professionals. 

Productiveness (quantitative and/or qualitative results) – an activity / a document should 
be placed within the JN knowledge depository if it contains some quantitative or some 
qualitative results of a project, and the purpose of the project was to produce such 
knowledge. For example, a member of the JN implemented a project with an objective 
to assess to which extent the rights of an indicted person are respected within criminal 
trials that end with a plea agreement compared to trials that have been completed 
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without plea bargaining procedures. The result of such research project would most 
probably be quantitative in nature, describing the extent of use of plea bargaining 
procedures, the nature of offences for which these procedures are most frequently 
utilized, the dynamics of its use (changes and trends over time), and the extent to which 
human rights of an indicted person have or have not been violated. The study may also 
have come up with some results drawn from a qualitative data collection procedures 
(focus groups, for example). All these results would be presented in a report which 
could be of great use not only for the JN members focused on the study of human 
rights, but also to those interested in the effectiveness of criminal justice system 
(professional associations). Such report should be presented in the knowledge 
depository of the JN. 

Recognizability of the outcomes –activities and documents documenting some positive 
outcomes that are as such recognized by the justice network or the justice sector in 
general should be placed within the JN knowledge depository. For example, one of the 
core problems of the functioning of the criminal justice system is the fact that 
cooperation between police and prosecutors is not at the desired level. A JN member 
may organize a series of workshops, addressing different topics, brining law 
enforcement officials and prosecutors together. The fact that these two partners are 
brought at the same desk to discuss anything (irrespective of the topic) is a positive 
outcome in itself and as such would be recognized by both the justice sector in general 
and by the JN in particular. This outcome is of such relevance that it would be important 
to include the documents from the event in the knowledge depository of the JN. 

Innovativeness and replicability – Any activity or a document which offers an innovative 
approach to addressing topics or events usually addressed by the JN members. It is 
necessary that the activity or the document are replicable in the “as is” form or at least 
that they are transferable to other activities with minor modifications. For example, one 
of the areas of work of the JN members is the education of public about legal issues. A 
member of the network may have come up with an innovative approach to educating 
young people via social networks, thereby reaching out to an outstanding number of 
young people in BiH and wider. Describing this approach in a document and presenting 
it in the knowledge depository could serve as an example to other JN members as to 
how to educate young people about various issues that fall within their area of interest, 
which may not necessarily be directly law related. 

Overall usefulness – an activity or a document should be integrated into the JN 
knowledge depository if it represents a general knowledge that might be of use either to 
other JN members, justice sector professionals or public interested in activities of the JN 
in particular. For example, organizing a one day or two day conference, or even a small 
half-day event, may be a general “know how” of some experienced member of the JN. 
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Yet, it may be totally new experience for another, new member of the network. 
Presenting the basic documents associated with one event, starting with invitation 
letters, list of experts, detailed agenda, minutes of the event, press release, and other 
relevant documents may be of great help to those JN members that have little or no 
experience in organizing such events. Therefore, these documents should be presented 
in the knowledge depository of the JN. 

6. Why is it important to share knowledge within the JN? 

One may wonder what are the real benefits of sharing one's knowledge for the 
individual, the team, the organization, the JN? The answer to that question is rather 
simple. Firstly, sharing our knowledge means we are significantly reducing the costs. 
We do that by avoiding constantly ‘reinventing the wheel’, as is often the case because 
we ignore the fact that what we are doing now (writing up a proposal, drafting a program 
for a conference, deciding on appropriate methodology for our project, trying to find 
experts for certain topics, etc.) may already have been done earlier by some other JN 
member. By sharing the knowledge within the JN, we all know what is already known 
within the network, or we know where to access the knowledge so we not only save 
costs but we also save time. Secondly, effective knowledge sharing, in which shared 
knowledge is accessible, will make the JN members faster in their response to calls for 
proposals making them thus more efficient. Thirdly, by sharing knowledge based on a 
systematic structure and clearly defined processes and selection criteria we will reduce 
the possibility to repeat mistakes other JN members may have made in the past. This 
will make us all significantly more effective and successful. 

Sharing knowledge within the JN should result in better achieving and/or exceeding 
objectives individual JN member organizations. JN members should share knowledge 
not only to become more knowledgeable, but to be able to create, transfer and apply 
knowledge with the purpose of better achieving objectives of their individual 
organizations in particular and the objectives of the JN in general.  

Today, knowledge management can be seen as a choice. However, it cannot be denied 
that those that work with knowledge very well are considered extraordinary. It is our 
strong belief that the members of the JN will recognize the importance of sharing 
knowledge and will not consider it as ‘extra effort’ to their main work, or consider it a 
passing fad. We further believe that effective and extraordinary knowledge 
management, at all levels of the JN, for the individual, team, organization and network 
will become an everyday activity with the aim to successfully further develop and 
strengthen the network. 
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Annex 1 – Form for publication of documents on Justice Network website 
 

Document title: 
(Indicate document title, which should be as informative as possible, but 

not too long. Keep in mind that search is performed based on words 
contained in the title) 

Document date: (Insert document creation date. This information should enable search 
by time periods) 

Organization: (Insert name of the organization (association) that produced the 
document submitted for publication) 

Topic/area: 

Legal certainty and equality before the law/ Harmonization of the 
legislation / Civil society empowerment/ Awareness raising / 
Independence, accountability and efficiency of judiciary 

(select one or several options) 

Category: 

Round table / Training / Research project / Conference / Public debate/ 
Experts / Publication / Press Conference / Key resources (international 
legal instruments, domestic legislation, literature) 

(select one category) 

Event materials: 

Invitation / Application form / Agenda / Handouts and presentations / 
List of participants / Minutes/Conclusions/Recommendations / Event 
report / Public information materials / Lessons learned / Event in the 
media 

(if the document is related to an event and belongs to one of the above 
categories, please select the respective category) 

Project: (If you wish to specify the project under which the document was 
developed, specify project title) 

Donor: 
(If the document was developed as a part of a project or activity 

supported by a donor whose name you wish to indicate, please specify 
the donor) 

Language: 

Croatian, Serbian or Bosnian/ English /German /others 
The site does not allow separation of Bosnian, Croatian and Serbian 

languages. Please specify one of the local languages or English, 
German or another foreign language. 

Key words: 

(Indicate key words to facilitate the search. When searching database 
of documents, documents can be searched by words included in their 

title and by key words. For this reason, indicating the right key words is 
very important for document visibility on the website) 

Publish as news: 

YES/NO 
(if you feel that, in addition to inclusion of the document in the database, 

it is also necessary to publish it as news on the Network website, 
please select 'YES') 

Wording of the news: (insert wording of the news to be displayed in the news section of 
Justice Network website – up to 500 words) 
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