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LIST OF ACRONYMS

GRN Government of the Republic of Namibia

HIFTAC Health Insurance and Finance Technical Advisory Committee
HIS Health Information Systems

M&E Monitoring and Evaluation

MoHSS Ministry of Health and Social Services

NHA National Health Accounts

NHI National Health Insurance

NPC National Planning Commission

ODAD Official Development Assistance Database

SHOPS Strengthening Health Outcomes through Private Sector Project
SSC Social Security Commission

TRG Training Resources Group

UHC Universal Health Coverage

usG United States Government

WHO World Health Organization

WISN Workload Indicators of Staffing Needs

Progress Report - Narrative_HS2020 Namibia - 4.30.2013 - Final.doc Page 3 of 9

19 December 2013



1. PROGRAM RESULTS

The overarching focus of the Health Systems 20/20 Namibia project is to ensure sustainability
and country ownership through strengthened local capacity in health financing and
governance. Building on the activities conducted under the HS 20/20 Namibia leader, the
project focuses on the following areas:

e Improve the capacity of the government of Namibia (GRN) to allocate and use health
resources equitably and efficiently to maximize health impact;

e Increase GRN awareness of sustainable approaches to financing health care in Namibia;

e Strengthen the capacity of the GRN to institutionalize budgeting and planning tools;
and

e Strengthen the capacity of the Ministry of Health and Social Services (MoHSS) to make
informed decisions and navigate changes associated with the its restructuring process.

Our program of activities will contribute to the following results:
e ERI1. Improved financing for health care in Namibia and
e ER2. Effective health governance

During the past six months, HS 20/20 Namibia has worked with stakeholders, implementing
partners and the MoHSS to build consensus on activity implementation. The project team
worked with the MoHSS to revise and refine activities, including concept notes for the
Windhoek — Katutura Merger feasibility analysis and the National Health Insurance proposal.
Challenges and delays outside of the control of HS 20/20 Namibia, such as the indefinite
suspension of the Executive Director of the Social Security Commission (SSC) and delays in
approval by the MoHSS of key proposals, have resulted in slower than anticipated activity
implementation. However, the project continued to move forward with a number of activities
and these program results are captured in the attached USAID SAPR FY13 Excel spreadsheet.
The HS 20/20 Namibia team continued to collaborate with USAID to address activity
implementation delays which may necessitate a no-cost extension and/or revisions to the
work plan.

2. PROGRAM-AREA NARRATIVES FOR THE PAST 6 MONTHS (Oct 2012-Mar 2013)

Program Area 1: Improved capacity of the GRN to allocate and use health resources equitably
and efficiently to maximize health impact

Activity 1.1.1: Evaluate cost implications of proposed revisions to the establishment for
health workers based on the national level WISN activity conducted by the IntraHealth
Namibia HIV Prevention, Care and Support Project

Accomplishments

Health Systems 20/20 Namibia is evaluating the cost implications of proposed changes
to the national staffing norms for health workers based on the Workload Indicators of
Staffing Need (WISN) assessment conducted by the IntraHealth Namibia HIV
Prevention, Care and Support Project. In March 2013, the HS 20/20 Namibia Finance
Technical Advisor met with IntraHealth and the MoHSS in Windhoek to discuss the
policy needs of the Ministry and ensure that the design of the costing study is
responsive to their needs. The results of the costing are needed by August 2013 to be
incorporated into the budgeting for the next fiscal year. During the trip to Windhoek in

Progress Report - Narrative_HS2020 Namibia - 4.30.2013 - Final.doc Page 4 of 9
19 December 2013



Q2, the HS 20/20 Namibia Finance Technical Advisor reviewed with IntraHealth the
preliminary results from the national-level WISN. He has subsequently drafted a
proposed methodology for completing the costing exercise, which has been shared
with IntraHealth and the MoHSS and prepared a list of data requirements beyond
those produced by the WISN assessment. The HS 20/20 Namibia team is awaiting the
finalized data from IntraHealth in order to move forward with the costing exercise.

Challenges

HS 20/20 Namibia has continued to dialogue with IntraHealth regarding the availability
of data, and is awaiting a final decision by the MoHSS’s Restructuring Committee on
the specific policy options that will be explored by the costing exercise. The draft
methodology will be prepared pending these finalized inputs.

Planned events for next quarter

Upon receipt of the finalized WISN data and policy priorities of the MoHSS (anticipated
in April 2013), HS 20/20 Namibia will complete the design of the costing

methodology. HS 20/20 Namibia will proceed with requesting from MoHSS and the
Ministry of Education any supplemental data needed.

Activity 1.1.2: Evaluate the impact of implementing a revised health resource allocation
methodology

Accomplishments

The MoHSS has developed a revised resource allocation methodology to inform the
annual health budgeting process. Under the previous project, Health Systems 20/20
conducted costing exercises of regional hospitals and outreach services to provide unit
cost inputs into the proposed resource allocation methodology. Health Systems 20/20
Namibia was to continue working with PPHRD on implementation of the resource
allocation methodology through scenario modeling to understand its potential impact
on budgets. In Q2, the HS 20/20 team met with Thomas Mbeeli at MoHSS/PPHRD who
requested a change in scope and support from the project. In response to PPHRD's
needs, HS 20/20 Namibia agreed to support preparation of policy briefs on the costing
work completed under the previous project.

Challenges
Policy briefs were identified as a need by PPHRD but due to staffing limitations within
the Directorate, PPHRD has not yet identified focus topics for the briefs.

Planned events for next quarter

The Team Leader and Country Program Manager will work with MoHSS/PPHRD to
refine the new proposed scope and present the scope to the USAID Mission for
approval in May 2013.

Program Area 2: Increased GRN awareness of sustainable approaches to financing health care
in Namibia

Activity 1.2.1: Draft National Health Insurance Road Map Proposal document on
behalf of the Social Security Commission
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Accomplishments

Health Systems 20/20 Namibia is working with the Social Security Commission (SSC) to
explore options to improve access to health insurance programs. In November 2012,
the Country Programme Manager, Ms. Claire Jones, developed an initial draft Road
Map proposal that was shared with the SSC. Based on feedback from the SSC, the HS
20/20 Namibia revised the draft Road Map proposal and in January 2013 sent a
finalized draft of the proposal for evaluating national health insurance options to the
SSC. The SSC expressed satisfaction with the proposal. HS 20/20 Namibia was originally
requested to present the proposal to the MoHSS, but in conversations with the SSC,
they instead requested that HS 20/20 Namibia prepare a PowerPoint presentation for
them to deliver. In March 2013, HS 20/20 Namibia sent a draft of the PowerPoint
presentation (based on the National Health Insurance Road Map proposal) to the SSC
which received positive reviews.

Challenges

Permission for the PPHRD within MoHSS to engage in discussions with SSC on the
national health insurance proposal is currently awaiting approval by the MoHSS
Permanent Secretary. Until PS approval is obtained, the SSC and PPHRD cannot meet to
discuss the draft proposal, nor can the SSC move forward with presenting the proposal
to the National Medical Benefits Fund (originally scheduled for discussion at its April
2013 meeting). The HS 20/20 Namibia Team Leader has made more than dozen phone
calls to the Permanent Secretary of the MoHSS’s in order to move discussions forward.
In addition, the HS 20/20 Namibia team has spoken with the Deputy Permanent
Secretary in order to move this forward. The SSC Acting Executive Director will be
contacting the Labor PS to try to break through.

HS 20/20 Namibia’s Country Programme Manager is prepared to provide continued
support to the HIFTAC working group. However, the HIFTAC working group has not
convened during the past six months.

Planned events for next quarter

The HS 20/20 Namibia Team Leader will request an appointment with the Permanent
Secretary during a planned trip to Windhoek in May 2013. HS 20/20 Namibia will
prepare an advocacy brief with key points on national health insurance for key
stakeholders at the SSC and MoHSS.

Activity 1.2.2: Plan and supervise a study tour to support SSC’s efforts to strengthen the
Development Fund’s programs to move the unemployed and uninsured into the labor
market.

Accomplishments

In response to the needs identified by the SSC, the HS 20/20 Namibia team developed a
study tour plan to support SSC’s efforts to strengthen the Development Fund’s
programs to move the unemployed and uninsured into the labor market. The HS 20/20
Namibia team planned to lead a delegation from the SSC on a two week study tour to
Atlanta, Georgia in the United States and Brasilia and Rio de Janeiro in Brazil to explore
initiatives implemented for the purpose of reducing unemployment to inform design
and implementation of similar initiatives by the SSC’s Development Fund. The SSC
delegation will include the acting executive director and the manager of the
Development Fund. HS 20/20 Namibia will meet with government agencies and
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education institutions in both countries to understand best practices in job creation
and workforce development. In addition to the programmatic design and
implementation of these initiatives, the study tour will examine the financing
mechanisms and the monitoring and evaluation strategies utilized.

HS 20/20 Namibia is preparing to examine the sustainability of the SSC Development
Fund’s financing model and propose recommendations for improving its sustainability
over time. In March 2013, HS 20/20 Namibia’s Finance Technical Advisor met with the
manager of the Development Fund to discuss the activity. The current business plan for
the Development Fund predicts a funding shortfall in Year 4 (2015/16). HS 20/20
Namibia’s activity team will focus its analysis on the financial sustainability, but this will
be done in the context of the Development Fund’s overall organizational sustainability,
such as its capacity to fulfill its obligations in the selection of grantees and monitoring
and evaluation of grants.

Challenges

HS 20/20 Namibia encountered several challenges during the planning process for the
study tour. These challenges included setting a date that was suitable for both the
project and the SSC, having to modify the location of one of the site visits (from Mexico
to Brazil), the indefinite suspension of the Executive Director of the SSC after he had
been submitted to the USG TraiNet system as a study tour participant, a request by the
SSC to broaden the scope of the tour and include two additional countries, and a last
minute scheduling conflict with one SSC study tour participant. All of these challenges
were resolved by the HS 20/20 Namibia team to allow the activity to move forward.

Planned events for next quarter
HS 20/20 Namibia and the SSC study tour participants will travel to Brazil and the State
of Georgia (USA) on the study tour.

HS 20/20 Namibia will prepare a concept note on the sustainability modeling
activity. This will be shared with the SSC to ensure agreement and cooperation on the
way-forward with the activity.

Program Area 3: Strengthened capacity of the GRN to institutionalize budgeting and planning
tools

Activity 1.3.1: Institutionalize health expenditure data utilization for policy planning
purposes

Challenges

Supporting the institutionalization of the NHA was identified as a need under this
project; however, during meetings this quarter between project staff and PPHRD,
PPHRD expressed that the NHA policy workshop was not a priority or a need at this
point in time. NHA has not been budgeted for this cycle and the results from the
Household Data survey will not be made available before the end of the agreement.

Planned events for next quarter
The Team Leader will meet with PPHRD and USAID next quarter to redefine this activity
in line with the needs of PPHRD and the priorities of USAID.
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Intermediate Result 2.1: Strengthened capacity of the MoHSS to make informed decisions
and navigate changes associated with the restructuring process

2.1.1: Organizational development support to the Health Information and Research
Directorate

The MoHSS has been undergoing review of its structure for the past three years.
Recommendations for restructuring MoHSS into 10 directorates were presented to the
Restructuring Committee in December 2011 by a consultant hired by Health Systems 20/20,
Dr. Vincent Orinda. The Health Information and Research Directorate (HIRD) was proposed as
a new directorate in order to create a one-stop center for management of health information.
The HIRD’s mandate was envisioned to be providing timely and quality health and health-
related data and information to stakeholders. The MoHSS approved the HIRD and allocated
funding of NAD10 million in their April 1, 2012 — March 30, 2013 budget cycle however
implementation has not yet begun.

Accomplishments

Health Systems 20/20 Namibia provided updates to the M-CHIP/JSI team on the work
that had previously been done with the HIS Technical Working Group and in support of
the proposed HIRD structure. This included background information on the key
stakeholders involved and providing electronic copies of the HIS Stakeholder
Assessment data and report for the workshop held by the HIS TWG in March 2012. In
addition, Health Systems 20/20 shared with M-CHIP/JSI the HIS Road Map for Namibia
and related documentation.

In February 2013, Health Systems 20/20 Namibia staff participated in the Stakeholder
Working Group Workshop for the Development of the Namibian Health Information
System Strategy, 2013-2018, which was convened by M-CHIP/JSI in Swakopmund.
During this workshop, Health Systems 20/20 Namibia staff provided input during
plenary sessions on the HIS-related work that had been done prior to the meeting, as
well as contributed to the small group discussions that focused on distinct HIS-related
issues.

Challenges

Internal discussions at the MoHSS regarding the proposed restructuring as well as lack
of action from the Presidential Inquiry on Health continue to delay moving forward
with implementing the HIRD. Resources from this activity may be reprogrammed to
other activities.

Planned events for next two quarters
Support the finalization of HIS-related job descriptions and development of the cost
estimates to support rollout of the HIRD structure to the regional levels

2.1.2: Provide the evidence for creating a unified Katutura-Windhoek Teaching and Referral
Hospital Complex

Accomplishments

During the first quarter, the Health Systems 20/20 Namibia collaborated with PPHRD to
develop a Windhoek — Katutura Hospitals Feasibility Study Concept note that outlined
the study design methodology and approach. The HS 20/20 Namibia team met
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repeatedly with members from PPHRD and made numerous revisions to the concept
note based on MoHSS feedback. It was then submitted to the MoHSS Permanent
Secretary’s office for review and approval in January. Since that time, the team has
actively followed up with the PS’s office in e-mails and phone calls to try to move the
approval process forward but without great success. The project team has kept the
Mission apprised of the delays in approval and implementation of the study.

The project team also reached out to other USAID partners working at the two
hospitals to share with them the proposed scope of work for Health Systems 20/20 and
to understand the work that they were doing at the hospitals. The outcome of these
discussions was letters of commitment to participate in and collaborate on the
proposed feasibility study and to share information from the work that the different
partners are doing so that there is synergy during the study. Letters of collaboration
were obtained from MSH, IntraHealth and MCHIP/JSI in support of this work and
submitted to USAID.

Challenges

As noted above, the Concept Note for the Feasibility Study was submitted to the
MoHSS, via PPHRD, in early January 2013. Since that time, the HS 20/20 Namibia team
has been active in reaching out to PPHRD and the PS’s office to try to move the
approval process forward. However, at the end of this reporting period, the project had
still not received feedback from the PS. Without PS approval to move forward, this
activity has been stalled. The project has communicated its concerns over slow
progress to the Mission.

Planned events for next quarter

The Health Systems 20/20 Namibia Team Leader will make a trip to Windhoek in May
in order to meet with the PPHRD team to review the revised concept note and to
address any concerns that are raised. The Team Leader will try to meet with the
Permanent Secretary to review the concept note and obtain his approval to move
forward.

The Health Systems 20/20 team will provide technical support to HIRD to strengthen
job descriptions and establish costs to support rollout of the HIRD to the regional level.

ENVIRONMENTAL ISSUES (required)
None

ISSUES WITH DATA QUALITY (required)

What we are doing on a routine basis to ensure that our data is high quality

The Health Systems 20/20 Namibia project does not report on any PEPFAR data targets that
require large volumes of data collection but has developed custom indicators in consultation
with the USAID M&E consultant Suzannah Dunbar to accurately capture project progress.

Specific concerns we have with the quality of the data reported in this report & how we will
fix it
None
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