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1. Public Relation and Outreach

Public relations and outreach activities during the current reporting period included:
e Taking photos that show the project related activities;

2. Safety and Environmental Status

During the month of October 2013, IRD continued the implementation of the approved
Safety Plan.

Traffic Management:

IRD continued with the implementation of the approved traffic control plan and since the
available width of the existing road is inappropriate for one-way passable traffic, a detour
was provided. The detour was furnished with all the needed directional signs and two

flagmen; one at each end of the construction closure zone.

The temporary traffic signs were installed according to the approved traffic management
plan in addition to the continuity of the delivery of the moveable traffic signs, detour
signs and steel barriers to Madama storage yard.

Safety Meeting:

Safety meetings were conducted on a weekly basis with IRD Subcontractor to improve
the existing safety program and to create increased awareness of the Subcontractor’s
responsibilities for the health and safety of their workers.

Accident Status:
During the current reporting period (0) accident occurred.
The accident statistics for the month of October, 2013 can be summarized as follows:

Particulars Current Month
First Aid Cases 0
Lost Time Cases 0
Total Hours Lost 0

Notice of Unsafe Condition:

On October 23, 2013 NUC-13-00005-SWN-E-C-001 was issued to IRD by the CMC.
Unsafe conditions were observed on the project site during BV site inspection. Below is a
list of the hazard conditions found:
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Item

No Location Level Hazardous Condition
Left open trench (250 Im) more than 2 days - at night without
Asira Al Qibliya Network A |applying minimum safety measures.
1
B |Housekeeping, dust control and trench restoration.
A Left open trench (50 lm) more than 2 days - at night
Usif Network without applying minimum safety measures.
2 B |[Housekeeping, dust control and trench restoration.
3 Main Transmission A High trench Settlement (8-15 cm).
Pipeline
4 |SWN Reservoirs B |[Housekeeping and open trenches in the reservoirs' sites.

Accordingly IRD took an immediate action on October 27, 2013 to rectify all the issues
addressed in the NUC by backfilling around Madama reservoir by single size,
housekeeping for the reservoir site and clean all roads by spraying water, backfilling the
deep trenches by base coarse, spray water for dust control. The following immediate
corrective measures were taken by IRD:

1- Spray water for dust control.

2- Deep trenches were backfilled with Base coarse

3- Backfilling around Madama reservoir

4- Housekeeping and road cleaning.

Safety Conclusion:

The current level of safety is satisfactory with respect to the current work force and

progress on site.

3. Security Coordination

e Security meeting at Urif: On October 1%, 2013 IRD conducted a meeting with the
Palestinian Police at Urif for preventing Urif school students from confrontations
with the Israeli soldiers, IRD suggested having a police patrol next to the boys school
at time of students dismissal in order to avoid problems and enable IRD to continue
construction works in Urif Reservoir Project.
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Photo No.1--Urif: Meeting at Police Department Photo No.2--Urif: Meeting at Police Department

Photo Date: 1 Oct 2013 Photo Date: 1 Oct 2013

Photo No.3--Urif: Meeting at Police Department Photo No.4--Urif: Meeting at Police Department

Photo Date: 1 Oct 2013 Photo Date: 1 Oct 2013

The following table provides a summary of the security coordination activities and
meetings carried out during the current reporting period:

Location Purpose

. . . Site visit to Madama, Asira and Urif projects with
October 1, 2013 Madama, Asira and Urif projects .
B&V representatives

Meeting with Urif Palestinian Police regarding
October 1, 2013 Urif Palestinian Police avoiding clashes that may take place between the
Israeli soldiers and Urif school students.

Site visit to Madama, Asira and Urif projects with
USAID representatives

Coordination with Nablus DCL; the Israeli
October 5, 2013 Nablus DCL soldiers didn’t let the workers work at Asira
reservoit.

Coordination with Nablus DCL to relocate the

caravan at Asira reservoir

October 3, 2013 Madama, Asira and Utif projects

October 9, 2013 Nablus DCL

o . . Site visit with Nablus DCL. commanders, asking
October 10, 2013 site visit to Asira reservoir . .
for more lights and caravan preparation.

October 11, 2013 Nablus DCL Coordination with Nablus DCL regarding settlers

coming down to Asira Reservoir
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Follow up if there are any damages caused by the
October 12, 2013 Asira reservoir

settlers; no damages were reported
October 13, 2013 Urif reservoir Installing a gate in Urif reservoir

4. Material or Equipment Delivered to Site
Please see attachment SWT 19.4-Material or Equipment Delivered to Site.

5. Progress and Scheduling

The followini table irovides a summary of the iroi'ect Eroiess status:

Planned percentage complete 39.19%
Actual percentage complete 30.92%
Elapsed Time for SWT Project 42.67%

Table 5.1-SWT-Progress Summary Table

Project Overall Status: As per revised original CPM schedule the project is 8% behind
schedule. The main delays occurred due to delays in valve chamber installation activity
start, pressure testing and house connection in Madama as well as finalizing Madama
network chambers for 2-inch valves.

IRD has already started house connections, placed order for the chambers and is
finalizing preparations for the pressure testing and trench reinstatement.

IRD is considering bringing more resources to the project, if necessary, to make sure the
project is progressing as scheduled. A Corrective action plan on CPM Construction
Schedule has been resubmitted to B&V for SWN-ZWN on October 27, 2013.

For further details regarding the project progress please see Attachment

SWT 19.1- roll up and one month look ahead schedules.

Submittal Status:

During the current reporting period a total of 28 submittals (including resubmittals) were
submitted for this project. Review comments were received for 19 submittals; The
Engineer’s review time for reviewed submittals ranged from 1 day to 19 days. The
following table and graph provide a summary of the submittals disposition status.

Total Submittal Disposition
2 A — No Exceptions Noted
12 B - Make Corrections Noted
5 C- Amend and Resubmit

D- Rejected- Resubmit

0 E- Review Not Required

19 Total Submittals Reviewed
Table 5.2-SWT-Submittals Disposition
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D- Rejected-
Resubmit
0%

C- Amend and
Resubmit E- Review Not AN
26% Required _0 B A — No Exceptions Noted
o Exceptions
0%
/ Noted
11% M B - Make Corrections

Submittal Disposition

Noted

C- Amend and Resubmit

M D- Rejected- Resubmit
B - Make
Corrections
Noted
63%

M E- Review Not Required

Figure 5.1-SWT-Submittals Disposition

For further details please see attachment SWT 19.6- Submittals Log

6. Construction Activities-completed this month and planned for the next

month

The following was achieved during the current reporting period:

Madama Reservoir
Casting concrete for the second part of reservoir wall.
Backfilling & leveling around reservoir using single size aggregate.
Housekeeping around reservoir.
Resumption of excavation for foundations of the retaining walls.

Asira Al Qibliya Reservoir

Formwork installation and fixing of steel reinforcement for reservoir wall.
Installation of water stops at kicker and at construction joints in walls.

Casting concrete for first part of reservoir wall.

Fabrication and installation of main entrance steel gate.

Fabrication of solid steel fence to be installed on top of the precast concrete
units of the boundary wall.

Urif Reservoir
Formwork installation and fixing steel reinforcement for the base slab.
Installation of the water stop and welding at the 10 cm kicker between the base
slab and the wall
Installation of the electrical pipes (conduits) for various types of electrical
works.
Installation of perforated pipe & grounding system.

Casting concrete for the base slab.
Installation of the main steel gate of the reservoir.

8
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Start work of formwork for the outer face of reservoir wall.

Transmission Pipeline

Executed pipe installation and fittings are as follows:-

Installation of 981.94 m of four inches steel pipes (4”) (single trench).
Installation of 505.95m of 27, 773.18m of 4” and 796.05m of 6” in common

trench.

Madama Network
Executed pipe installation (single trench) and fittings are as follows:-
For two inches pipelines (single trench) for total length of 964.29m
For four inches pipeline (single trench) for total length of 499.97 m
Installation of house connections for total length of 98.17 m for 17 ,for 273.2 m
of %4”and 123.54 m of 1.5”.
Flushing works along line (M3-012)

Asira Al Qibliya Network

Executed pipe installation (single trench) and fittings are as follows:-

For two inches pipelines (single trench) for total length of 1604.15m.

For six inches pipeline (double trench) for total length of 874.38m.

Installation of house connections for total length 815.04 m for 17, 904.45 m for
%+ and 158.35 m for 1.5”

Urif Network
Installation of two inches pipelines (single trench) for total length of 1393.56 m.
Installation of three inches pipelines (single trench) for total length of 507.8 m.

The following are the main activities planned for next month:

Madama Reservoir
Casting concrete for the second part of the reservoir walls.
Installation of formwork and reinforcement for the roof slab and concrete
casting. The work also includes electrical and mechanical installations.
Resumption of excavation works for the boundary walls foundations.
Casting concrete the retaining/boundary walls foundations and walls.
Working on landscaping around the reservoir.

Madama Reservoir
Civil and Structural Works:
Formwork installation and fixing steel for roof slab.
Casting Concrete for roof slab of the reservoir.
Removal of shuttering of the cast roof slab, water curing & Cleaning RSV.

Mechanical Works:
Installation of Inlet Pipes in the Yard.
Installation of Outlet Pipes in the Yard.
Installation of Washout in the Yard.
Installation of Over Flow in the Yard.

9
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Asira Al Qibliya Reservoir

» Civil and Structural Works:

Formwork for the second stage of reservoir wall and installation of water stops
at construction joints in wall.

Casting concrete for the second stage of reservoir wall.

Removal of shuttering of the second stage of reservoir wall & water curing for
Walls.

Formwork installation and fixing steel for roof slab.

Installation of fabricated solid metal fence on precast concrete boundary wall.

Urif Reservoir
Formwork (second stage) Water Stop installation 1st Group.
Casting Concrete for first stage of reservoir wall
DE shuttering for inner face & water curing for Walls.
Formwork second stage of reservoir wall and installation of Water Stop
Casting Concrete (second stage) for reservoir wall
Deshuttering the outer face of reservoir & water Curing for Walls
Installation of solid metal fence on precast concrete boundary wall.

Transmission Pipeline
Continue of excavation and installation of eight inches pipeline between
Madama and Asira Al Qibliya.
Trench reinstatement and placing the first layer of asphalt along the executed
stretch between Urif and Asira Al Qibliya.

Madama Network
Continue of excavation and installation of house connections.
Continue of flushing and conducting of pressure testing for the executed
pipeline.
Excavation and pipe installation for the remaining 3” steel pipes.
Excavation for the precast water chambers and installation.
Trench reinstatement for the pipelines where pressure tests are done.

Asira Al Qibliya Network

Continue of excavation and installation works for the two inches pipeline
Trench reinstatement for the pipelines where pressure tests are done
3. Excavation for the precast water chambers and installation.

Urif Network
Continue of excavation and installation works for the two inches pipeline
Work on installation of the various sizes of the WSPs.

7. Updated Schedule

For further details please see Attachment SWT 19.1- Updated schedule roll up and one
month look ahead.

10
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8. Site Memos

Five Site Memos were issued from the Engineer to the Contractor during the current
reporting period for this project. For further details please see Attachment SWN 19.3-Site
Memo Log.

9. Inspection Requests
During the current reporting period 30 inspection requests were submitted to the
Engineer. The Engineer responded to the 27 inspection requests submitted during the
current reporting period. For further details please see Attachment SWN 19.5- Inspection
Requests Log.

10. Test Reports
During the current reporting period 16 testing reports were submitted to the Engineer of
which 14 testing reports were approved by the Engineer, 2 took the revision C “Resubmit”.

» CMC comments for Test-05-MDR-09-A-Concrete Compressive Strength-Walls of Reservoit-
North Part are:-

1- Test results are below required limits (55%) while required is (70%).
2- Final acceptance is subjected to the test results at 28 days.

3- Shrinkage test results at 7 days shall be included.

4- Compressive strength test shall be attended by CMC.

The reasons of the failure of the 28-days compressive strength test are not known but IRD
will enhance the quality control methods to the concrete to be delivered to sites to avoid any

possible quality issues. IRD took the below corrective measures to remedy the situation:-

1-Instructing BC Laboratory to conduct the necessary testing for the fine aggregates and the
coarse aggregates through collecting samples from the stockpile at Beit Al Maqdes Concrete
Batching Plant in the presence of B&V QE and IRD QCM to insure full compliance with the
aggregates used in the Job Mix. Samples were collected on October 24, 2013 and the results
showed compliance with the aggregates used in the Job Mix.

2-Monitoring of concrete activities during any concreting activity at the Concrete Batching
and at site of work by B&V and IRQ QCMs and BC Technicians.

3-Consulting BC and Hijjawi Laboratories for recommendations with respect to the
appropriate methods of testing and repairs. Recommendations were to take cores in the
hardened concrete in accordance with ACI Code 318-8.

4- Arrangement with BC technicians to take six cores from the hardened concrete on
November 06, 2013.

5-Based on the results of the crushing tests for the cores of the hardened concrete, IRD in
coordination with BC will submit a method statement to B&V for filling of the core holes.

11
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» CMC comments for Test-05-SWT-06-A-Base Course-SWT-Asira are:-

1- "Modified Proctor test" results shall be submitted.

2- Compaction test results at the station SWI6+480 (97.3%) and station SW{6+680
(96.3%) are not satisfactory. Compaction test results shall be 100% as per contract
specifications. Therefore; for this segment; IRD shall re-compact and retest base
course prior to any asphalting work.

IRD will take the below corrective measures to remedy the situation:-

1- The placed layer of asphalt wearing course will be cut and removed.

2- The full length of the trench that these two tested points represent will be remixed to
the full depth of the base course layer, watered and then compacted. IRs will be submitted
for field compaction tests and results will be submitted to B&V for their review/approval
prior to placing the 5 cm thick asphalt wearing course.

On Oct. 30, 2013, NCR-13-00005-MDR-E-C-001 had been issued by the CMC for 28-
Day Concrete Compressive Strength Test- MDR Side Walls (Second Stage). the 28-days
compressive concrete strength results of Madama Reservoir walls (second stage) do not
conform to the specifications requirements achieved about 26.6 MPa in lieu of 35 MPa,.
The specification violated is 03300. Under the provisions of the contract specifications,
the requirement is "concrete compressive strength test results at 28-days shall be more
than 35 MPa. IRD was requested to submit official test results and a remedy plan for the
defected parts.

On Oct. 31, 2013 IRD submitted a test report on concrete compressive strength prepared
by Hijjawi Construction Labs which includes the recommendation, for the CMC review
and comments in order to make the necessary arrangements with respect to safety and
attendance of Hijjawi Labs Technicians to conduct the core tests. IRD is planning to
conduct the core test as recommended by Hijjawi Laboratory by the end of this week.

For further details please see Attachment SWN 19.10- QC Testing Log as well as Hijjawi
Test Report on Concrete Compressive Strength and BC Test Report-Concrete Aggregate.

Type of Material Test Nol.jof Tests No. of Tests No. of Tests '(Results Total No. of Tests
assed Failed Not Received) Conducted
Base Course 0 1 0 1
Single Size Aggregate 3 0 0 3
Bedding (Somsom) 3 0 0 3
Concrete 7 1 0 8
Reinforcement Steel Bars 1 0 0 1
Total 14 2 0 16

Table 10.1-SWN- Test Report Summary

12
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Figure 10.1-SWN- Quality Control Testing

11. Request for Information

No RFIs were submitted to the Engineer during the current reporting period; for further
information please see Attachment SWN 19.7-Request for Information Log.

12. Summary of Payments and Accrued Expenditures

1- IRD submitted its 4% payment under Task Order No. 13-00005 / INP I on
October 13, 2013 which was approved by the CMC on October 14, 2013. The
corresponding payment amount was received from USAID on October 29, 2013.
This payment covers the period from September 6, 2013 to October 2, 2013.

Period of

Petformance Quantity Current Cumulative Payment CMC Date
Payment Previous to date Submission | Approval Payment
Period Period Amount Date Date Received

From To

Payment

No.

4 Sep.06,13 | Oct. 02,13 693,662.82 | $837,370.11 | 1,531,032.93 Oct. 13,13 Oct. 14,13 | Oct. 29,13

Table 12.1-SWT-Payment Summary

Accrued expenditures for Task Order 13-00005-Southwest Nablus Project-SWT=$2,365,189.19 -
$1,531,032.93=$834,156.26

13. Variation Orders and Variation Order Requests

No VOs were issued during the reporting period. 4 VORs were submitted for the
reporting period. For further information please see Attachment SWN-19.8 VOs/VORs
Log.

14. Operation, Maintenance and Training
This section is not applicable for the reporting period.

13
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15. Summary of Working/Non-Working Days
The following table provided a summary of the Working/ Non-Working Days for the

project.
1. Total Period of Performance (Original) 450 Calendar Days
2. Total Excusable delays/approved extensions None
3. Modified Period of Performance None
4. Modified Completion Date None
5. No. of Working Days during this month 23 Calendar Days

0. Accumulated Working Days 150 Calendar Days

Total No. of non-working days(Holidays and weekends) 8 Calendar Days
during this month

8. Accumulated non-working days (Holidays and weekends) 42 Calendar Days

9. No. of other non-working days during this month N/A
10. | Accumulated other non-working days N/A
Table 15.1-SWT-Summary of Working/ Non-Working Days
16. Project Indicators
16.1. Indicator #1:
Generic Petformance Indicators:
Total number of Beneficiaries 8,485
ZZ71A Number of Male Beneficiaries 4,337
77718 Number of Female Beneficiaries 4,148
2771C Permanent Jobs Created (positions) N/A
Z2771D Temporaty Jobs Created (positions) TBD
ZZZ1E Temporary Job-days (people x days) TBD
727Z71F Male Beneficiaties to Age 17 2,049 47.24%
7771G Female Beneficiaries to Age 17 1,959 47.24%
Z771H Male Beneficiaties 18 to 25 684 15.78%
77711 Female Beneficiaries 18 to 25 655 15.78%
227271) Male Beneficiaries 26 and older 1,604 36.98%
2271K Female Beneficiaries 26 and older 1,534 36.98%
Activity Specific Performance Indicators:
WO049A Length of water transmission lines (in meters) constructed 10,000
W049B capacity (cubic meter/day) of water wells and pump stations N/A
W049C No. of water tanks/reservoirs cons/rehab. 3
W049D No. of watet pump stations cons/rehab. N/A
WO049E No. of wells (agticultural production) rehabilitated N/A
WO049F No. of wells drilled/constructed N/A
W049G value of commodities/equipment delivered N/A
g =
WO49H Capacity/Volume(M?3) of constructed watet reservoir 1500 5OOX?n3 1500
W0491 No. of wells/pump stations provided with power N/A
W049] Length (meters) of medium voltage lines installed N/A
WO049K No. of generators/transformers installed N/A
WO049L No. of people benefited from water projects 8,485
W049M Length of local water network (in meters) constructed or rehabilitated. 42,000

Table 16.1-SWT-Target Value for Project 1
14
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16.2. Indicator #2: Person days of Employment Generated
The following is the employment generated in Person days for Project 1 during the
current reporting period:

- Estimated Target Value, 27,280 person days ;
- Employment generated previously; 5298 person days;
- Employment generated this month; 1439 person days;
- Total cumulative employment generated to-date; 6738 person days.

17. General Comments, Arisen Issues and Problems Encountered

The following table summarizes the problems and issues encountered for this project
during the current reporting period:

Responsible Remedial

Description
p Party Measures/Comments

The final forecasted quantities have not

. . been finalized yet and this issue is vital for IRD/BV to finalize final
Final forecasted quantities . ey
procurement purposes specially the long IRD/BV quantities.
lead items.
VORs Revi Response for many submitted VORs is still BV to finalize VORs review
i
S eview pending and needs to be finalized. BV ASAP

Fabrication and delivery 87 Fabricati.on and delivery of 8’.’ s.teel Pipes i.s
progressing well and all remaining pipes will

steel pipes be on site before end of November, 2013.

Table 17.1-SWT-Problems and Issues Summary Table

18. Construction Photos

Executed work and pipe installation in Madama Network and Asira Al Qibliya Network:
I W SN :
oy R T,

- L
Photo No.1-Madama Network Photo No. 2 Madama Network Photo No. 3 Madama Network
Trench excavation for house Installation house connection along Installation of 4”Pipes along M4-032
connection M2-031 - MDN - MDN
Photo Date: 02 October, 2013 Photo Date: 05 October, 2013 Photo Date: 07 October, 2013
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e v i & '
Photo No.1-Asira Alqibliya Network oto No.1-Asira Algibliya Network Photo No.1-Asira Alqibliya Network
Holiday Test for 2” -AQN Installation of 27 along (A2-009) - Installation of 4”& 6 (double trench)
Photo Date: 03 October, 2013 AQN -AQN
Photo Date: 06 October, 2013 Photo Date: 12 October, 2013

Executed work and pipe installation-Urif Network
Vi

........

Photo No.1-Urif Network
Trench excavation, Installation of 2”

pipes along UR-029 - URN
Photo Date: 10 October, 2013

Photo No. 2 Urif Network
Rock breaking using JCB along
(UR2-031)- URN
Photo Date: 19 October, 2013

Photo No. 3 Urif Network

Trench excavation using small

trencher along (Ur-029) -URN
Photo Date: 20 October, 2013

[\ et A
T E
S #

S 2z e T
i y L SN v :
Photo No. 4 Urif Network Photo No. 5 Urif Network Photo No. 6 Urif Network
Site cleaning using bobcat -URN Rock breaking along (UR3-004) — Welding of 3” Pipes along
URN (UR3-004)- URN trench- URN
Photo Date: 24 October, 2013 Photo Date: 26 October,2013 Photo Date: 27October, 2013

16
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Executed work and pipe installation Transmission Pipeline

T )

|
| 08/10/2013-15:52

Photo No. 1 Transmission Pipeline
Installation of 4” pipe-Transmission
Pipeline
Photo Date: 08 October, 2013

Photo No. 2 Transmission Pipeline
Trench Excavation (double trench)-
Transmission Pipeline
Photo Date: 12 October, 2013

Poto No. 4 Transmission Pipeline
Trench excavation using big trencher
Photo Date: 21 October, 2013

Photo No. 5 Transmission Pipeline
Installation of four inches Pipeline
Photo Date: 23 October, 2013

Photo No. 3 Transmission

Cleaned Around Pipeline Trench By
skilled Labor Using Water Tank
Photo Date: 19 October, 2013

a 3 % .
Photo No. 6 Transmission Pipeline

Installation of 4” &6” pipes-
Transmission Pipeline
Photo Date: 27 October, 2013

Madama Reservoir

Photo No. 1 second stage of casting
concrete for reservoir wall at Madama
Resetrvoir
Photo Date:02 October , 2013

Photo No. 2 Removal of formwork —
Madama Reservoir
Photo Date: 05 October, 2013

Photo No. 3 Continue removal
formwork of reservoir wall
Madama Reservoir
Photo Date: 06 October, 2013

17
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Madama Reservoir
Photo Date:26 October, 2013

Resetrvoir
Photo Date: 30 October, 2013

Photo No. 6 Excavation works for
retaining wall for Madama Reservoir
Photo Date: 31 October, 2013

Asira Al Qibliya Resetvoir

Photo No. 1 start work of formwork
for reservoir wall at Asira AlQibliya
Reservoir
Photo Date:05 October , 2013

Photo No. 2 continue of formwork
Asira Al Qibliya Reservoir
Photo Date: 08 October, 2013

i

Photo No. 4 End of formwork and
fixing steel reinforcement
for Asira Al Qibliya Reservoir
Photo Date:19 October, 2013

Photo No. 5 Casting concrete (first)

stage for Asira Al Qibliya Reservoir wall

Photo Date: 27 October, 2013

Photo No. 3 Fixing steel reinforcement]
of reservoir wall
Asira Al Qibliya Reservoir
Photo Date: 06 October, 2013

0 formwork

and water curing for cast reservoir wall
Asira Al Qibliya Reservoir
Photo Date: 30 October, 2013
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Urif Reservoir

Photo No. 1 Fixing steel reinforcement
for reservoir base slab at Urif
Reservoir
Photo Date:05 October , 2013

7 # L1] o

o 4
Photo No. 2 Installation of PVC Photo No. 3 Casting reinforcement
conduits for various electrical work concrete for base slab
And installation of water stop At Urif Reservoir
Urif Reservoir Photo Date: 08 October, 2013

Photo Date: 06 October, 2013

s -

reservoir wall
At Urif Reservoir
Photo Date:26 October, 2013

Photo No. 4 Stﬁrt of formwork for '

Photo No. 5 Corntinuer .f(;;:;fl\x;ork, fixing| Photo No. 6 Continue formwork, fixing

steel reinforcement for reservoir wall steel reinforcement for reservoir wall
Urif reservoir Urif reservoir
Photo Date: 30 October, 2013 Photo Date: 31 October, 2013
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IRD International Relief & Development

Infrastructure Needs Program
Task Order Contract No.: AID - 294 - TO - 13 - 00005

SOUTHWEST NABLUS PROJECT (SWN)

Construction Monthly Progress Report
Reporting Period: October 01- October 31, 2013

Project 2-Az Zawieh Network Project (ZWN)

Prime Contractor:
International Relief and Development, Inc. (IRD)

Subcontractor:
Arab Brothers for Precast Industries and Contracting
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1. Public Relation and Outreach

Public relations and outreach activities during the current reporting period included:

e Taking photos that show the activities at the project site.

2. Safety and Environmental Status

Traffic Management:

IRD continued with the implementation of the approved traffic control plan and
since the available width of the existing road is inappropriate for one-way passable
traffic, a detour was provided. The detour was furnished with all the needed
directional signs and two flagmen; one at each end of the construction closure zone.
Safety Meeting:

Safety meetings were conducted on a weekly basis with IRD Subcontractor to
improve the existing safety program and to create increased awareness of the
Subcontractor’s responsibilities for the health and safety of their workers.

Accident Status:
During the current reporting period (0) accident occurred.
The accident statistics for October, 2013 can be summartized as follows:

Particulars Current Month
First Aid Cases 0
Lost Time Cases 0
Total Hours Lost 0

Notice of Unsafe Condition:
No notices of unsafe conditions were issued to IRD by the CMC during this
reporting period.

Safety Conclusion:
The current level of safety is satisfactory with respect to the current work force and

progress on site.

3. Security Coordination

Attendees Purpose

N/A

4. Material or Equipment Delivered to Site
Please see attachment ZWN 19.4-Material or Equipment Delivered to Site.

5. Progress and Scheduling

The following table provides a summary of the project progress status:
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Item Percentage

Planned percentage complete 49.15%
Actual percentage complete 29.58%
Elapsed Time for ZWN Project 64.00%

Table 5.1-ZWN-Progress Summary Table

Project Overall Status: As per revised original CPM schedule the project is currently
behind schedule. The main delays occurred due to delays in pressure testing, valve
chambers installation activity start and house connection as well as finalizing of the
network chambers for 2-inch valves.

IRD has already started with the house connections, placed order for the chambers,
on Sunday October 27, 2013; 5 pcs. of precast WOLFMAN chamber were delivered
to ZWN site. IRD is working on initial flushing and finalizing preparations for the
pressure testing and start of the trench reinstatement.

As per the Engineer’s request, IRD has submitted a recovery plan for this project.
IRD already hired one more crew for the house connections and one bigger excavator
as scheduled in the recovery plan.

A corrective action plan on CPM Construction Schedule has been resubmitted to
B&V for SWN-ZWN on October 27, 2013.

For further details regarding the project progress please see Attachment

ZWN 19.1- Updated schedule- roll-up and one month look ahead schedule.

Submittal Status:

During the current reporting period no submittals (including resubmittals) were
submitted for this project.

For further details please see attachment ZWN 19.6- Submittals Log

6. Construction Activities-completed this month and planned for the next
month

The following was achieved during the current reporting period:
Executed pipe installation (single trench) and fittings are as follows:

- For two inches pipelines (single trench) for total length of 1400.41m.

- For three inches pipelines (single trench) for total length of 589.81m.

- For four inches pipelines (single trench) for total length of 446.2m.

- For six inches pipelines (single trench) for total length of 185 m.

- Installation of house connections for total length of 219.92 m for 17, 223.13 m
for %+’and 133.64 m for 1.5”.Total installed house connections is 270.

- Continue of excavation works and earth breaking for the two inches pipeline,
manholes and house connection.

- Flushing 1768.01 LM of 2”GIPs lines prior to conducting of the hydrostatic
pressure testing.

The following are the main activities planned for next month:
- Continue of excavation and installation works for the two and three inches
pipeline
- Continue of flushing and pressure test for the executed pipelines

23



IRD International Relief & Development

TO-13-00005 (SWN) - October 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

Installation of valve chamber precast manholes for two inches and four
inches pipelines
Continue of excavation and installation works for house connections.

Re- instatement works for the first asphalt layer along the executed pipelines

7. Updated Schedule

For further details please see Attachment SWN 19.1- Updated schedule roll up and
One Month Look Ahead.

8. Site Memos

No Site Memos were issued from the Engineer to the Contractor during the current
reporting period for this project. For further details please see Attachment ZWN
19.3-Site Memo Log.

9. Inspection Requests

During the current reporting period 28 inspection requests were submitted to the

Engineer. The Engineer responded to 25 inspection requests submitted during the

current reporting period. For further details please see Attachment ZWN 19.5-

Inspection Requests Log.

10. Test Reports
During the current reporting period 4 testing reports had been submitted to the

Engineer; the four testing reports were approved by the Engineer. For further details

please see Attachment ZWN 19.10- QC Testing Log.

. No. of Tests . No. of Tests (Results Total No. of Tests
Type of Material Test Passed No. of Tests Failed Not Received) Conducted
Bedding (somsom) 4 0 0 4
Total 4 0 0 4

Table 10.1-ZWN- Test Report Summary

45
4
35
3
25
2
15
1
05
o

o
ged®

kﬁ“‘“

10'@\

B Nao. of Tests Passed
B Mo. of Tests Failed
Mao. of Tests [Results Not Received)

m Total No. of Tests Conducted

Figure 10.1-ZWN- Quality Control Testing
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11. Request for Information

No RFIs were submitted to the Engineer during the current reporting period; for
further information please see Attachment SWN 19.7-Request for Information Log.

12. Summary of Payments and Accrued Expenditures

1- IRD submitted its 4th payment under Task Order No. 13-00005 / INP I on October
13, 2013 which was approved by the CMC on October 14, 2013. The corresponding
payment amount was received from USAID on October 29, 2013. This payment
covers the period from September 6, 2013 to October 2, 2013.

Period of

Petformance Quantity Current Cumulative Payment CMC Date
Payment Previous to dat Submission | Approval Payment
Period Period Amount o cate Date Date Received

From To

Payment

No.

4 Sep.06,13 | Oct. 02,13 128,811.51 255,298.11 384,109.62 Oct. 13,13 Oct. 14,13 | Oct. 29,13

Table 12.1-ZWN-Payment Summary

Accrued expenditures for Task Order 13-00005-Az Zawieh Project (ZWN) =$588,370.65 -
$384,109.62=$204,261.03

13. Variation Orders and Variation Order Requests

One VOR was issued during the reporting period while no VOs were issued.
For further information please see Attachment ZWN-19.8 VOs/VORs Log.

14. Operation, Maintenance and Training
This section is not applicable for the reporting period.

15. Summary of Working/Non-Working Days
The following table provided a summary of the Working/ Non-Working Days for the

project.
1. Total Period of Performance (Original) 300 Calendar Days
2. Total Excusable delays/approved extensions None
3. Modified Period of Performance None
4. Modified Completion Date None
5. No. of Working Days during this month 23 Calendar Days
0. Accumulated Working Days 150 Calendar Days
- Total No. of non-working days(Holidays and weekends) 8 Calendar Days
) during this month
8. Accumulated non-working days (Holidays and weekends) 42 Calendar Days
9. No. of other non-working days during this month N/A
N/A

10. | Accumulated other non-working days
Table 15.1-ZWN-Summary of Working/ Non-Working Days
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16. Project Indicators
16.1. Indicator #1:

Generic Performance Indicators:

'Total number of Beneficiaries 5,729
7/771A |Number of Male Beneficiaries 2,883
7771B [Number of Female Beneficiaries 2,846
7771C [Permanent Jobs Created (positions) N/A
7771F |Male Beneficiaries to Age 17 1,362 47.24%
7771G |Female Beneficiaries to Age 17 1,345 47.24%
7771H |Male Beneficiaries 18 to 25 455 15.78%
27711 |Female Beneficiaties 18 to 25 449 15.78%
7771] |Male Beneficiaries 26 and older 1,069 36.98%
7771K |Female Beneficiaries 26 and older 1,053 36.98%
Activity Specific Performance Indicators:
WO049A  [Length of water transmission lines (in meters) constructed N/A
WO049B  |capacity (cubic meter/day) of water wells and pump stations N/A
WO049C [No. of water tanks/reservoirs cons/rehab. N/A
WO049D |No. of watet pump stations cons/rehab. N/A
WO049E  [No. of wells (agricultural production) rehabilitated N/A
WO049F |No. of wells drilled/constructed N/A
W049G  [Value of commodities/equipment delivered N/A
WO049H |Capacity/Volume(M3) of constructed water resetvoir N/A
w0491  [No. of wells/pump stations provided with power N/A
W049]  [Length (meters) of medium voltage lines installed N/A
WO049K  [No. of generators/ transformers installed N/A
WO049L |No. of people benefited from water projects 5,729
WO049M |Length of local water network (in meters) constructed or rehabilitated. 14,000

Table 16.1-ZWN-Target Value for Project 2

16.2. Indicator #2: Person days of Employment Generated
The following is the employment generated in Person days for Project 2 during the
current reporting period:

- Estimated Target Value, 6,820 person days;

- Employment generated previously; 2197 person days;

- Employment generated this month; 836 person days;

- Total cumulative employment generated to-date; 3032 person days.

17. General Comments, Arisen Issues and Problems Encountered

The following table summarizes the problems and issues were encountered for this
project during the current reporting period:

Responsible

Issue Description Remedial Measures/Comments

Party

N/A
Table 17.1-ZWN-Problems and Issues Summary Table
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Photo No. 1 Az Zawieh Network
Installation of 27 pipe at Z.2-048
Photo Date: 03 October, 2013

Photo No. 2 Az Zawieh Network

Trench Excavation using big trencher -
ZWN

Photo Date: 05 October, 2013
—

Photo No. 3 Az Zawieh Network
Installation of 3” Pipes, Bedding
Materials - Az Zawieh

Photo No. 4 Az Zawieh Network
House connection- ZWN
Photo Date: 20 October, 2013

Photo No. 5 Az Zawieh Network
Excavation works for Manholes- ZWN
Photo Date: 23 October, 2013

Photo No. 6 Az Zawieh Network
House connection
Photo Date: 30 October , 2013
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AID-294-TO-13-00005 SOUTHWEST October 2013 - Updated CPM Schedule
NABLUS VILLAGES WATER Roll Up

31-October-2013

Activity ID 'Activity Name 'Original' Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start ' Early Finish [Total

r2,2013 | Qtr 3,2013 | Qtr 4,2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014

Duration | Duration Float

Total -- $2,953,559.84 | 23-Apr-13 - 31-Oct-13 | 21-Jul-14 “

AID-294-TO-13-00005 SOUTHWEST NABLUS VILLAGES WATER SUPPLY¢ 375 149 $2,953559.84 23-Apr-13 31-Oct-13  21-Jul-14

Milestones 375 133 $0.00 23-Apr-13 16-Nov-13 = 21-Jul-14 -4

Coordination With Local&Israeli Authorities Prior to Execution Phase $0.00 23-Apr-13  03-Jun-13
Submittals 375 136 $0.00 28-Apr-13 31-Oct-13 21-Jul-14 -4

Construction Submittals 178 122 $0.00 15-May-13 _ 31-Oct-13 | 14-Dec-13

Material Submittals 141 116 $0.00 15-May-13 07-Nov-13 12-Nov-13 187
Civil 137 105 $0.00 28-May-13 07-Nov-13 07-Nov-13 191
Electrical & Instrumentation 114 83 $0.00 24-Jun-13 12-Nov-13 12-Nov-13 114
Mechanical 140 116 $0.00 15-May-13 12-Nov-13 12-Nov-13 109

Shop Drawings 178 118 $0.00 16-May-13 31-Oct-13  14-Dec-13 160
Mechanical 154 122 $0.00 16-May-13 04-Nov-13 04-Nov-13 119
Civil 178 118 $0.00 16-May-13 31-Oct-13  14-Dec-13 160
Electrical 130 104 $0.00 29-May-13 12-Nov-13 12-Nov-13 171

Methods Statement 146 120 $0.00 18-May-13 05-Nov-13 19-Nov-13 165
Civil 146 120 $0.00 18-May-13 05-Nov-13  19-Nov-13 165

[Jun Jul [Aug[ S Oct[ N IDec Jan[ F IMar Aprl M IJun Jul IAug S Octl N

General Milestones 375 | 0 [ 8000 [ 23Apr13 [ [ 08-Marl4 [ 21-Jul14 | -4 g
intermediate Milestones -“ $000 | 15Jun-13 | | 16-Nov-13 | Ol-Jul-14 | 4 |

Pre Construction Submittals - $0.00 28-Apr-13 | 01-Oct-13 _—-

Project 1: Southwest Nablus Villages Water Supply 130  $2,365,189.19 16-May-13 31 Oct-13 21 Jul-14 o

Mobilization “- $285,052.52 | 18-May-13 | 17-Jun-13

Construction Material & Equipments $0.00 16-May-13  02-Jun-13

Transport Steel Pipes&Fittings (PWA Storage Yards to Site Storage Yards) 155 25 $21,658.76 22-May-13  20-Jun-13
Transport Pipes,Fittings&Valves From Awarta Storage Yard to Site 155 25 $10,829.38 22-May-13  20-Jun-13
Transport Pipes,Fittings&Valves From Bani Naim Storage Yard to Site 155 25 $10,829.38 22-May-13  20-Jun-13

Supply & Deliver of Steel Pipes,Fittings&Valves by IRD 180 98 $818,681.79  24-Jun-13 31-Oct-13  03-Feb-14 144
Welded Pipes and Fittings 113 70 $252,731.79  30-Jun-13  30-Sep-13

Post Construction Submittals -“ g0.00 [ [ | 17-un-14 | 21-Jul-14 -

Procurement -- $840,340.55 | 16-May-13 _ 31-Oct-13 | 03- Feb 14 P ——————— 03 Feb- 14 Procurement

Galvanized Steel Pipes and Fittings

Flanged Gate Valves

Flanged Stop Valves

Ball Valves 0 13-Nov-13 08-Dec-13 34

Threaded Gate Valves 15 $0.00 01-Oct-13 22-Oct-13

Butter Fly Valves

Combination Air Release Valves

121-Jul-14, Tota

21-Jul-14, AlD-
21-Jul-14, Mile

m——y 21-Jul-14, Gen
w Ol _Jul- .14, Interme

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

03 Jun 13A Coordlnatlon Wlth LoCaI&ISraell AUthorltles Prlor to Executl
e ———— ] v 21-Jul-14, Sub
— — Ol Oct 13A Pre COnstructmn Submlttals
— 14 Dec 13 Constructlon Submlttals
A, — 12 Nov 13 Matetlal Subrnlttals
“”Wvﬂi’dﬂié\}’ié”cﬁ\}[ﬂ ””””””””””””””””””””””””
W —— 12 Nov l3 Electncal & Instrumentatlon
— 12 Nov 13 Mechamdal !
— 14 Dec 13 Shop Dravwngs
'V ‘ V 04 Nov 13 Mechanlcal
r’v’aiizi’déb’i’é’dfwi ””””””””””””””””””””””
v ——— 12 Nov- l3 E,Iectrlcal
V—V 19- Nov 13 Methods Statement

:vr —— 1 :v19NOV13CIVI|

| — 2130114, PoS!

21 Jul 14 PI’O]

V—V 17 Jun 13A Moblllzatlon

H 02 Jun 13A Construction Materlal & Equments !
Wy 20-jun-13 A} Transport Steel Pipes&Fittings (PWA!Storage Yards to Sit]

. wemmy 20-Jun-13 A, Transport Pipes,Fittings&Valves Frorm Awarta Storage Ya
V;-WZO -Jun- i3 Al Trdnspbrt P‘ipeleittilngs&Val‘ves Frorh Bani Naim Storage
! # 03 Feb- 14 Supply& Dellverof Steel =
V_V 30 Sep 13A Welded PIpeS and Flttings !
—V 28: Sep 13 A, Material Order & Manufacture
—V 30- Sep -13:A, Material Delivery : ‘ r
~ 13 Oct 13A GaIVamZed Steel Plpes ahd Flttlngs
V_V 12 Qct 13A Materlal Order & Manufacture P
~ 13- Oct 13A Materlal Dellvery ! !
‘ ‘ ~ 31 Dec 13 FIanged Gate Valves

* 23- Decnl3 Materlal Order &! Manufacture
| ey 31.Dec-13, Material Delivery | :
}‘-V 08 Dec 13 Flanged Stop Valves !
| W=y 05-Dec-13, Material Order & Manufacture
| Wwey 08-Dec-13, Material Dellvery !
1 w=myo08-Dec13BallValves . | . | |
fFV 05 Dec 13 Materlal Order& Manufacture
‘ W 08 Dec 13 Materlal Dellvery ! !
H 22- Oct 13 Ai Threaded Gate VaIVes

H 119- Oct 13A, Materlal Order & Manufacture

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

oo oo 22 Oct 13 A; Material Delivery | | :
o o V_V 29 Jan 14, Butter Fly Valves !
—V 18- Jan 14 Matenal Order& Manufacture
3 ‘_V 29 Jan 14, Materlal Dellvery !
V—V 28 Nov 13 Combmatron A|r Release VaIves

P——y >/ NovrlS,‘ Materlal Order & Manufacture

[/ (NewBar) I Critical Remaining Work Date

Revision Checked Approved

B /ctual Work * @ Milestone 31-Oct-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

[ Remaining Work Yee—==y S,mmary




[Activity ID

'Activity Name 'Original' Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start ' Early Finish [ Total

r2,2013 | Qtr 3, 2013

Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014

Duration | Duration Float

Pressure Reducrng Valves 13-Nov-13 = 06-Jan-14

Pressure Relief Valves

13-Nov-13 06-Jan-14

OctIN

[ M ‘IJun‘ Jul lAugl S

b
b
b
o
r

Flow Control Valve with Orfice Plate 13-Nov-13 06-Jan-14

Float Level Valve 13-Nov-13 06-Jan-14

Magnetic Flow Water Meters 13-Nov-13 09-Jan-14 82

Water Meters 13-Nov-13 09-Dec-13 109

Check Valves $0.00 01-Oct-13 31-Oct-13  03-Nov-13 41

ffffffffffffffffffffffff

Strainer 22 $0.00 01-Oct-13 31-Oct-13  28-Nov-13 201 |
-——————- |
-——————-

Surge Check Valve 13-Nov-13 06-Jan-14 9

Dismantling/Flexible/Restrained Joint Dressers 31-Oct-13  28-Nov-13 201

Prepayment Water Meter $0.00 01-Oct-13 31-Oct-13  03-Feb-14 144

Prepayment Water Meter Valves $0.00 01-Oct-13 31-Oct-13  28-Nov-13 201

Service Connection

13-Nov-13 23-Dec-13 21

Future Service Connection Fittings

01-Oct-13

Manhole Cover, EN D400 $0.00 01-Oct-13 31-Oct-13  14-Nov-13 213

Hand Hole Cover

RSV Extrenal & Internal Steel Equipment Equipment

RSV Electrical & Instrumentation 13-Nov-13 12-Jan-14 114

Pre-Cast Concrete Manholes

ffffffffffffffffffffffff

Oct| N [Dec Janl F lMar Apr IJun Jul IAugI S
‘ ‘—1' 28+ Nov 13, Materlal Dellvery !
| Wy (06-Jan-14, Pressure Redugcing Valves
EF‘—V Ol Jan 14, Matenal Order & Manufacture
! H 06-Jan-14, Material Delivery | |
W—V 06-Jan-14, Pressure Relief Valves
| y— Ol Jan 14, Materlal Order& Manufacture
! H 06 Jan 14 Materral Dellvery oo
V—V 06 Jan 14 Flow Control VaIve W|th Orflce
EM Ol Jan 14, Materlal Order& Manufacture
1 Yy 0p- ’J’ah’ ili Material Delivery || |
Wy 06-Jan-14, Float Level Valve
EF‘—V Ol Jan 14, Matenal Order& Manufacture
| y===y 06-Jan-14, Material Delivery !
W—V 09 Jan 14 Magnetrc FIowWater Meters

! ﬁ 04 Jan 14 Material Order & Manufacture
! ‘—V 09- Jan 14, Materral Delrvery A
H 09 Dec 13 Water Meters r
fﬁ 03 Dec 13 Materlal Order& Manufacture
,,,,,,, ‘—' ' 09-Dec-13, Materjal Delivery | & | @
v—i 03-Nov-13, CheckValves | | | |
V-V 29 Oct+13A Materlal Order& Manufacture
H 03 Nov 13 Materral Delrvery !
V—V 28: Nov 13 Strarner
V——V 23- Nov‘13 Materral Order& Manufacture
7777 — ”"’”’29”N6\}’i’3”|§/iéiéh’airtiéi(\}é;«y”””””"””””
— 06 Jan 14 Surge Check Valve
F'—V Ol Jan 14, Materlal Order& Manufacture
.| y===¥ 06-Jan- 14 Material Delivery | | |
V—V 28: Nov 13 Drsmantlmg/FIexrbIe/Restramed J0|
V—'—Vf pr— 72747 Nic\?/fl??; . Materfaf ’o}a'éf & ’M’aihijfla{&u r’é 7777777
v—v 28 Nov 13, Materral Delrvery |
— 03 Feb 14 PrepaymentWater Meter
V—‘—'—-V 16 Jan 14 Materlal Order & Manufacture
| p———y 03-Feb-14, Material Delivery |
_ 28:Nov-13, Prepayment Water MeterVaIves
V—‘-V 23- NOV*lS Matenal Order &Manufacture
| W=y 28-Nov-13, Maferial Delivery |
1ﬁ 23- Dec 13, SerV|ce Connectlon 3

fﬁ 17 Dec 13 Materlal Order& Manufacture
‘-V ’z’é’bé’cli’é’i\)rla’tér’.ar'b’érii/ér’y’”""T 7777777
‘—V 23- Dec 13, Future Servu:e Connectlon F|tt|n
}F'-V ;L? Dec ;L3 Materlal Order& Manufacture
.| vemyi23-Dec-13, MaterialDelivery |
~ 14 Nov 13 Manhole Cover EN D400
V—"V 777777777 QQ 7Nc\7/;i?37 Materfaf Drder & Man ufacture o
H :L4 Nov 13 Materlal Dellvery P
V—V :L4 Nov 13 Hand Hole Cover 3
ﬁ 09 Nov-13 Matenal Order& Manufacture }
ﬁ 14 Nov-13, Material Delivery | |
I V—V 71737 Jjani irzf ) ’Fi’s\’/’rék’tiéh’éi é ’rh’té’rh’éi éfeei
}“ 08 Jan 14 Materral Order& Manufacture
| Wmmmmy 13-Jan-14, Material Delivery | | |
| Wemm—y 12-Jan-14, RSV Electrical & Instrumentatl
f‘-‘—"V 07-Jan 14 Materlal Order& Manufacture
H V—V 7777777777 i é’bari’ih”f/ié’té’r.’éi’D’é’ri\}é’ry 77777777777777
==y 29-Oct:13 A, Pre-Cast Concrete;Manholes
ﬁ 28 Oct+13A Materlal Order& Manufacture

y==y 20-Oct:13 A, Material Delivery |

[ (NewBar)
I Actual Work
[ Remaining Work Yee—==y S,mmary

I Critical Remaining Work Date

Revision

Checked Approved

* & Milestone 31-Oct-13

Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




[Activity ID

Activity Name Original | Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish | Total |r 2, 2013 | Qtr 3,2013 | Qtr 4,2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 4, 2014
AR | (PR HE l M [Jun Jul [Aug[ S Octl N |Dec|Jan lMar Aprl IJun Jul IAug S [Oct
Reservoir Internal&External Paints 49 0 $0.00 09-Nov-13  04-Jan-14 110 | . @ | | | Wmm—Y 04-Jan-14, ,R,"f?,@',’,'f!t,e,r,'??,'?fl,-?‘,‘?[”,?', ,P,‘?

Reservoir Construction Joints

~ Pipe ldentification Tape

Shrinkable Sheets and Rapping Tape

Reservoirs Execution Phase

Madama Reservoir 500 m3 218 98 $81,393.75 24-Jun-13 31-Oct-13  03-Apr-14 73
VO#1 3 1 $7,572.34 24-Jul-13 25-Jul-13
Retaining Walls 7 Expansion Joints Total Length =76.6 L.M. 136 99 $350.57 08-Jul-13 31-Oct-13  16-Dec-13 85

Civil & Structural Works

Civil & Structural Works 08-Jul-13 31-Oct-13 | 25-Nov-13 = 90 |

Civil & Structural Works B R R 10 2 B B0 T T R e e A ey

Civil & Structural Works $0.00 02-Nov-13 09-Dec-13 85

Civil & Structural Works $0.00 04-Nov-13 | 12-Dec-13 85

-——————- |
 Civil & Structural Works

|| 06-Nov-13 = 16-Dec-13 85
Civil & Structural Works 114 91
Finishing Works 55 0

$69,042.82
$0.00

24-Jun-13

31-Oct-13  12-Dec-13 87
14-Dec-13 01-Mar-14 96

External Works

Yard Works 76 0 $0.00 16-Dec-13 29-Mar-14 73
Test Water Tightness For Reservoir 73 0 $0.00 28-Dec-13 03-Apr-14 73
Others 11 0 $0.00 31-Oct-13  12-Nov-13 101
Asira Al Qibliya Reservoir 500 m3 255 102 $159,822.19  19-Jun-13 31-Oct-13 08-May-14 42
VO.#1 221 71 $100,695.28 31-Jul-13 31-Oct-13  08-May-14 42
Civil & Structural Works 149 115 $54,698.89 19-Jun-13 31-Oct-13  23-Dec-13 79
Finishing Works 24-Dec-13 10-Mar-14 88

External Works

Yard Works 16-Dec-13 25-Mar-14 75
Test Water Tightness For Reservoir 09-Jan-14 31-Mar-14 75
Others 10 0 $0.00 31-Oct-13  11-Nov-13 181
Urif Reservoir 500 m3 255 90 $165,741.44 03-Jul-13 31-Oct-13 08-May-14 42
VO.#1 73 20 $102,629.58  19-Aug-13 09-Nov-13  16-Nov-13 172
Civil & Structural Works 184 90 $38,261.85 03-Jul-13 31-Oct-13  15-Feb-14 44
Finishing Works 0 $0.00 16-Feb-14  22-Apr-14

—-——————- 3

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777

___ Cvil&StucwralWorks $0.00 "~ 02Nov-13 03-Dec13 85 | |

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

| v-——————————w 08- May-14 Asrra Al lelr)

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

# 23- Dec~13 Clvrl &Structural Works }

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

V-'—V 29-Dec-13, Material Order & Manufacture
r r ‘ 04 -Jap-14, Materral Delrvery
V 10 Jul 13A Reservorr Constructron Jornts ! !
V lO JUI 13A Materral Order& Manufacture
'W 10-Jul-13 A, Materral Delrvery
W 30 Jun 13A Prpe Identrfrcatron Tape
W 29-Jun 13A Materlal Order& Manufacture
W 30- Jun 13 A, Materjal Delivery !
W 02 Jul 13A Shrrnkable Sheets rand! Rapprng Tape

W 01 Jul- 13A Materral Order & Manufacture

02 Jul 13A Materlal Delrvery }

r r — — r — — 08 May 14 Reservorrs E

v: —— v 03 Apr 14 Madama Reservor
| vszur 13A vo#1 o o
3# i6 Dec l3 Retarnlng WaIIs 7 Expansron Jorr

}“ 23-Nov-13, Retaining Walls (STL, ST2) Eb(pansr
'V — 23- Nov—l3 iCivil &Structural Works
3# 25-Nov-13, Retaining WaIIs (STZ ST3) Expansr
| y— 1 ¥ 25-Nov-13, CrvrI&Structural Works 3 !
.| | | e 03-Dec-13, Retaining Walls (ST3,ST4) Expans

H 03-Dec-13, Civil & Structural Works:
'V — 07 Dec 13 Retarnrng Walls (ST4 ST5) Expan
}V-'—'—'—‘—'V 07 Dec- 13 Civil & Structural Works
! H 09- Dec 13, Retarnrng Walls (ST5 ST6) Expan
H 09-Dec-13, Civil & Structural Works

ﬁ 12-Dec-13, Retaihing Walls (ST6, $T7) Expar
V-"V 12 Dec 13 Civil &StructUraI Works &
ﬁ 16 Dec 13 Retarnrng Walls ($T7 STS) Expa
p— 16 Dec 13 Crvrl &Structural Works !
— 12 Dec 13 Crvrl & Structural Works
F‘—‘—V Ol Mar 14, Frnrshrng Works
| W Ol Mar 14, Metal Fabrrcated Work
M ll Mar 14, External Works
‘ ‘ ~ 20 Jan 14 Chambers Works !
! L ey 21 Jana14 Mechanical Works
W — Wmm—=Y 11-Mar-14, Electrical &Instrumen
# 29- Mar 14; Yard Works
‘ ‘_V 03 Apr 14 TestWater Tghtne<
V¥ 12-Nov-13, Others ‘ b

P ———————— 05 -\|2y-14, /O #1.

V_V lO Mar 14 Frnrshing Works !
oo w 10 Mar-14, Metal! Fabrrcated Wol
| \p— —— 20 Mar :L4 External Works

V"—'—V 01 Feb 14 Chambers Works
|| ey 26.Jan-14, Mechanrcal Works
— 120- Mar 14 Electrrcal & Instrume
‘ : — 25~ Marr14 Yard Works
! # 31 Mar-14; Test Water Tghtne<
w 11 Nov-13, Others @ |
‘— 08 May-lrf UrrfReservor
j | —y ] 6-NOV- 13 vo #1 j !
— 15 Feb 14 CIVII & StructUraI Works
D ye— 22 ADF-14, Frnrshrng Works
'V 22-Apr-14, Metal Fabrrcate

[ (NewBar)
I Actual Work L 2
[ Remaining Work Yee—==y S,mmary

I Critical Remaining Work Date

Revision Checked Approved

@ Milestone

31-Oct-13|Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...




[Activity ID Activity Name Original [ Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total | 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
DU | P HE [ M Joun[ Jul Taug[ s [oet] N Jpec[san] F [mar|apr] M Joun{ Jul Jaug[ s Joct[ N
External Works 159 1 $4,428.02 14-Oct-13 13-Jan-14 03-May-14 42 | . . 1 = 03-May-14, External Work
I 51 0  $00  13Jan14 20Marld4 79 | "—" 20 Mar-14, Charnbers Works,
18 0o  $00  02Feb14 25Feb-14 53 | ¥ 25/Felj-14,Mechanical Works |
159 1 $442802  14-Oct13  16-Feb-14 03-May-14 42 | ————V 03-May-14, Electrical & In
Yard Works 77 0 $0.00 13-Jan-14  20-Apr-14 53 || SSEENEIIINNY 20-Apr-14, Yard Works
Test Water Tightness For Reservoir 59 0 $0.00 02-Mar-14 08-May-14 42 N V—‘—'V 08 May 14 Test Water Tig
Others 11 $20,421.99 01-Oct-13 13-Oct-13 | W 13 Oct 13A Others |
Transmission Pipeline & Reservoirs Feeders -— — 14 Jun 14 Transmls
Execution of Road Way $0.00 12-Nov-13  14-Jun-14 16 | ! \ -y 14 Jun 14 Ekecdtlo
PHASE | New Road Between Burin-Madama RSV 132 0 $0.00 12-Nov-13  14-Apr-14 56 r""""’r"”""’1’""’"ﬁ;’v_v"""’""’T"’1’"’“’"EA’KbE’iit”eH/Ks’E’i’Né\}v’réé

Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local ,
Excavation and Earth Works

Box Culvert Works @ St.0+130

Sub-Base and Base Course Works

Asphalt Works
Concrete Ditches

Excavation and Earth Works
Sub-Base and Base Course Works
Asphalt Works

Concrete Ditches

Excavation and Earth Works
Sub-Base and Base Course Works
Stones Wall Works
Asphalt Works
Concrete Dithches

PHASE Il Access Roads

Excavation and Earth Works
Sub-Base and Base Course Works
Stones Wall Works
Asphalt Works

Concrete Dithches

Excavation and Earth Works
Sub-Base and Base Course Works
Stones Wall Works

Asphalt Works

Concrete Dithches

~ PHASE VIl Roads Furnishing&Accessories

Traffic Control Plan / Safety Measurments / Coordination With Israeli Authorities
Road Accessories

‘Execution of Transmission Pipeline from Urif to Burin (m)
Preparing Detours & Apply Traffic Control Plan

SEG.NO.1Trans. Main Urif-Burin (St. 0+000 to St. 0+880)

Structural & Civil Works
Mechanical & Finishing Works

SEG.NO.2 Trans. Main Urif-Burin (St. 0+880 to St. 2+000)

Structural & Civil Works
Mechanical & Finishing Works

12-Nov-13
24-Nov-13

04-Nov-13
16-Nov-13

14-Nov-13
24-Nov-13 33
27-Nov-13 42
25-Jan-14 @ 16
02-Feb-14 98
09-Feb-14 = 98

08-Dec-13 | 45
25-Feb-14 = 16
05-Mar-14 = 60
09-Mar-14 | 82

25-Mar-14 = 16

01-Apr-14 = 37
08-Apr-14 = 37
14-Apr-14 = 56
31-May-14 16

21-Jan-14 64
23-Apr-14 = 16
03-May-14 16
10-May-14 = 16
18-May-14 = 16

30-Jan-14 88
07-May-14 21
12-May-14 21
25-May-14 = 16
31-May-14 | 16
14-Jun-14 16

14-Jun-14 16
08-Jun-14 @ 16
20-Mar-14 105

3 0 d 12-Nov-13
8 0 $0.00 16-Nov-13
8 0 $0.00 19-Nov-13
23 0 $0.00 23-Dec-13
6 0 $0.00 26-Jan-14
S B IS PN [T REZ
- $000  25Nov13
11 0 $0.00 25-Nov-13
23 0 $0.00 26-Jan-14
6 0 $0.00 27-Feb-14
S I IS 05-Dec 13| 1ApL 56
- $00  09-Dec13
1 0 $0.00 09-Dec-13
23 0 $0.00 27-Feb-14
18 0 $0.00 12-Mar-14
6 0 $0.00 02-Apr-14
5 0 $0.00 09-Apr-14
125 0 $0.00 24-Dec-13
14 0  $000  24-Dec13 18-May-14 16 |
20 0 $0.00 24-Dec-13 ‘
25 0 $0.00 26-Mar-14
16 0 $0.00 15-Apr-14
6 0 $0.00 04-May-14
7 0 $0.00 11-May-14
105 0  $00  23Jan-14 31-May-14 16 |
6 0 $0.00 23-Jan-14
12 0 $0.00 24-Apr-14
8 0 $0.00 04-May-14
6 0 $0.00 19-May-14
5 0 $0.00 26-May-14
12 0 $0.00 01-Jun-14
12 o  $00  01-Junl4 14-Jun-14 16 |
12 0 $0.00 01-Jun-14
7 0 $0.00 01-Jun-14
215 89 $166,695.50  19-Jul-13 31-Oct-13
5 1 $0.00 19-Jul-13  21-Jul-13
42 0 $0.00 31-Oct-13

22-Dec-13 16

23-Nov-13 26
12-Dec-13 | 16

22-Dec-13 84
29-Dec-13 84

| y——y ()9-Feb-14, Road Way New Rdad (St.
v 14 Nov 13 Apply Traffic Control Plan /Safety Mec
3 W 24- Nov-13 Excavatlon and Earth Works

W 27iNov- 13 Box CulvertWorks @ St0+130

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ey 25-Jan-14,'Sub-Base and Base Course

w 02 Feb 14 Asphalt Works }

W 09 Feb 14, Concrete Dltches f
V_V 09 Mar-14 Road Way New Road
‘‘‘‘‘‘‘ W 08 Dec 1J3 E)gca\{atlon and Ea)rth Works
”””””””””””””””””” W=y 25.Feb-14, Sub-Base and Base Co
w 05 Mar- 14 Asphalt Works

W 09 Mar 14, Concrete Dltches i

¥

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

‘v—v‘ 12- Dec 13”(’:fﬁé’rﬁ6éif\/’\i63k’s ””””””””””””
| W 23-Nov-13, Structural & Civi[ Works ! !
W 12 Dec 13 Mechanlcal & Flnlshlng Works
t  Wi22- Dec 13, Testlng Commlssmnlng & Flnal A
v—v 19-Jan-14, SEGINO2 Trans. Mam Urlf B

ﬁ 04- Nov 13 Plpe L|ne Installatlon
1 V—V 20- Dec 13 ChamberWorks
~ 22- Decr13 Structural &ClVlI Works
M 29- Dec 13» Mechanlcal & F|n|sh|ng Works
-y ‘19 .Jan 14, Testlng & Road Relnstateme

. 14 Apr 14 Road Way NeWR
LLLLLL W‘ 23- Dec;13 LExcavatiLon and I;—Zarth quks
ST ey 25:Mark14, SubrBase and Base
| y—y 01 Apf- 14‘ Stones Wall; Works
© W 08-Apr-14, Asphalt Works |
W 14- Apr-14 Concrete D|thche
ey 31 \f2ij-14, PHASE I
’””"’””"’””""’””’”””"’”””"’””"’7”;’1s’may14’;{é¢égs’ﬁaa
H 121-Jan- 14 Excavat|on and Earth Works
‘ V-V 23- Apr~14 Sub Base and B
! H 03-May- 14 Stdnes Wall W
W 10-May-14, Asphalt Work
’"""’""’"""""’"""’"""’""""’""”’"v’i”ié’Méy”izi"c’b’riéiéiéou
— 31 May 14 Access Rd
W 30 Jan 14 ExCavatlon and Earth Wt)rk
W 07 May 14 Sub Base an
W 12 May-14, Stones Wall
0L DL Wi 25-May-14,Asphalt g
‘ W 31 May 14 Concrete
" 14 JUn 14 PHASE
W 14 Jun 14, New Rog
"'14JU”14Tfaff'°C<

! W 08-Jun- 14 Road Acc
| M 20-Mar- 14 Executlon of Transm

i 4 21 JuI 13A Preparlng Detours &AppIyTrafﬂc Control Plan
o W 22- Dec 13, SEG NO 1Trans Maln Unf Bunn

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

Date Revision

Checked

Approved
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'ActivityID Activity Name Original Actual | Actual Total Cost| Actual Start | Actual Finish Early Start Early Finish | Total

r2,2013

Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014

Duration | Duration Float

M [Jun{ Jul |Aug| S |Oct| N

SEG.NO.3 Trans. Main Urif-Burin (St. 2+000 to St. 2+850) 60 0 $0.00 04-Nov-13 23-Jan-14 84

Asira Connection Pipeline (St.0+000 to St.1+122.08)

14-Nov-13 | 20-Nov-13 125
03-Nov-13 | 14-Nov-13 130

08-Dec-13 | 22-Dec-13
22-Dec-13 @ 29-Dec-13

05-Nov-13 = 17-Nov-13 136
17-Nov-13 | 23-Nov-13 136

31-Oct-13 | 20-Jan-14 88
12-Nov-13 | 27-Jan-14 88

31-Oct-13 = 11-Nov-13 @ 148
12-Nov-13 | 17-Nov-13 148

31-Oct-13 = 12-Nov-13 = 157
12-Nov-13 | 18-Nov-13 157

12-Nov-13 | 24-Nov-13 150
24-Nov-13 | 30-Nov-13 150

0 $0.00 12-Nov-13 20-Mar-14 84

SEG.NO.9 Trans. Main Urif-Burin (St. 8+000 to St. 8+689.7)

Structural & Civil Works $0.00 19-Nov-13 | 01-Dec-13 118

Mechanical & Finishing Works 5 0 $0.00 01 Dec-13 08 Dec-13 118

Madama Network 87 $329,329.10 07-Jul-13 31-Oct-13  31-May-14 44
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local 2 2 $0.00 07-Jul-13 09-Jul-13
Zone #1 116 65 $55,203.14 12-Aug-13 31-Oct-13  18-Jan-14 158

Structural & Civil Works 20 O $0.00 20-Nov-13 | 16-Dec-13 102 |!

I\ Mechanical & Finishing Works $0.00 02-Dec-13  23-Dec-13 97 ||

Networks Execution Phase -- $666,143.25 | 07-Jul-13 _ 31-Oct-13 | 01- Jul 14

l M [Jun Jul [Aug[ S |Oct| N [Dec Janl F lMar Apr

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

p— 234‘]an414

H 20- Nov 13 Plpe L|ne Installatlon

! "!-V‘ZS Dec‘ 13,‘Chambe‘rWorks‘

f W=y 16-Dec-13, Structural & Civil Works

| Wy 23-Dec-13, Mechanical & Flnlshlng Works

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

' ' ' H 231\]an114
iﬁ 27rJan 14,

V-V 03 Nov 13 Plpe Llne Installatlon
H 20- Nov 13 Chamber WOrks
W 20- Nov 13 Mechamcal & Flmshlng Works

W 14 Nov 13, Structural & Civil Works

| v—v 27-Jan-14,

3 V_V 03 Feb 14 SEG NO4 Trans Maln Urlf
W 08 Dec 13 Plpe Llne Installatlon
vy 29.Dec-13, Chamber Works
C 00 vw22-Dec-13,Structural & CivilWorks | |
W 29 Dec 13~ Mechanlcal & Finlshlng Works
y— 03 Feb- 14 Testlng & Road: Relhstaterr

# 11 Feb 14 SEG NO 5 Trans Maln Ur

H‘ 23- Nov713 ‘Cha‘mbe‘rW‘orks‘ !
W 17-Nov-13, Structural & Civil Works
W 23- Nov¢13 Mechanlcal & Flnlshlng \Norks
r | — ] Feb 14 Testlrrg &Road Relnstate
v—v 23/Feb-14,'SEG. No 6 Trans. Main |

W 122- AugalSA Plpe Line Installatlon

~ 27+ Jan 14,

— 20 Jan 14 StruCturaI & C|V|I Works

F'—'-V 27-Jan 14,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, vy 23. Eeb, 14, Testing ,@,Qmm',ss,tqmng
— 04 Mar 14 SEG NO 7 TranS Ma|n
H 22- Aug 13A Plpe Llne Ihstallaﬂdn } } } } }

=y 17-Nov- 13 Chamber Warks !

W 11 Nov-ls Structural

| W 117-Nov-13, Mechanical & Frmshmg Works
*""‘”"*"”‘""T"”}""*’"""”‘v—"*"”v”olifli/iér’iif’TéEz’t[rig'é{ﬁbla'd*h’e’[riéi(
M 08-Mar-14, Madama Connectlon
 Wemmmmy 31-Oct-13, Pipe Line Installation ‘
‘ H 18 Nov 13 Chamber Works
W 12 Nov 13 Structural &C|V|I Works

Lo "W 18-Nov-13, Mechanical & Finishing Works |
! L — 0B-Mar-14, Testing & Road Reinst
3 — ll Mar 14 SEG N08 Trans Malr

# 12 Nov 13 Plpe Llne Installatlon }
! W 30-Nov-13, Chamber Works !
”””””””””””””””””””” W, 24-Novi13,'Structural & Civil Works | | |

W 30 Nov 13 Mechahlcal & Flnlshlng Works !

Y— 11 Mar 14 Testing &Road Reins

‘F———'—v 20-Mar-14, $EG NO9 Trans. M3

vy 08 Dec 13’éﬁaﬁbé’r’\7\’/6ri<’s’ B
} W 01-De¢-13, Structural & Civil Works |
W 08 Dec 13 Mechanlcal & Flnlshlng Warks !
V_V 20 Mar 14 Testlng & Road Rern

SEG NOS Trans Maln Urlf B

Testing & Road Relnstateme
Asira COnnectlon Plpellne (

Testlng & Rqad Remstateme

Chamber Works

Meohanlcal & Flhlshing Wo

& ClVI| Work$

V—V 31 May 14 Madamal‘
V 09 JuI 13A AppIyTraf‘flc Control Plan /Safety Measurments / Coor
| — | 8-Jan-14, Zone #1 | ‘ !

I
} v

_— 18 .Jan l4 2 Inches Plpellnes Network

v 01 Jul+ 14 NetWor

[/ (NewBar) I Critical Remaining Work Date

Revision

Checked

Approved

I Actual Work L & Milestone

31-Oct-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv...

Naim Mani-Prog Direc...

[ Remaining Work Yee—==y S,mmary




[Activity ID

Activity Name Original | Actual [ Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total |r 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
Duration| Duration Float l M [Jun Jul [Aug[ S [Oct IDec Janl F lMar Aprl IJun Jul IAugI S Octl N
Chambers Civil Works 18 0 $0.00 31-Oct-13 | 20-Nov-13 17 | . . . . | ___¥™¥.20-Nov-13, Chambers Civil Works | : .
WN Pipelines Installation Total Length = 1625.83 L.M. 17 69 $34,703.61 | 12-Aug-13 31-Oct-13  03-Nov-13 210 | | | vﬁv 03-Nov-13, WN Pipelines Installation Total Eength E
House Connection Branches Installation 17 37 $8,747.15 18-Sep-13 31-Oct-13 | 11-Nov-13 @ 202 V—V 11 N0v 13 House Connectron Branches Installatr
Pressure Test 3 0 $0.00 11-Nov-13 | 14-Nov-13 53 A 4 14 Nov 13 Pressure Test ! P
Trench Reinstatement & 1st Layer of Asphalt 10 0 $0.00 14-Nov-13 | 26-Nov-13 62 W 26- Nov 13, Trench Relnstatement& st Layer
Chambers Mechanical Works 10 0 $0.00 07-Jan-14  18-Jan-14 27 ¥ 18-Jan-14, Chambers Mechanical Workj
108 56 $11,75238  22-Aug-13  31-Oct13 08-Jan-14 166 | V_VOBJanMSInches ﬁn’riéhh'é's'Néi\Ndr'k"'
Chambers Civil Works 4 0 $0.00 31-Oct-13 | 04-Nov-13 = 59 ! ! ' 04 Ndv 13 Chambers Crvrl W0rks !
WN Pipelines Installation Total Length =394.36 L.M. 4 60 $11,752.38 22-Aug-13 31-Oct-13 = 31-Oct-13 211 ! _ 31 Oct 13, WN Plpellnes Installatron Total Léngth =
House Connection Pipes Installation 4 44 $0.00 10-Sep-13 31-Oct-13 | 03-Nov-13 210 ‘-'—V 03 Nov- 13 House Connection! Prpes Installatron
Pressure Test 2 0 $0.00 11-Nov-13  13-Nov-13 61 || | . A W 13-Nov-13,PressureTest i i
Trench Reinstatement & 1st Layer of Asphalt 2 0 $0.00 13-Nov-13 | 16-Nov-13 71 | | 1 ' 16- Nov i3 Trench Iielnstatemen{& 1st ﬂayer of
Chambers Mechanical Works 2 0 $0.00 07-Jan-14  08-Jan-14 27 ! ! ! ! ! ! V 08 Jan 14 Chambers Mechanrcal Works
~ Zone #2 105 84 $54,147.55 10-Jul-13 31-Oct-13  09-Jan-14 165 A, ‘ a/ 09 Jan 14 Zone #2

Chambers Civil Works 15 0 $0.00 21-Nov-13  09-Dec-13 17
WN Pipelines Installation Total Length = 1467.96 L.M. 15 86 $33,191.90 23-Jul-13 31-Oct-13 = 02-Nov-13 211
House Connection Branches Installation 15 44 $19,786.38 10-Sep-13 31-Oct-13 = 31-Oct-13 @ 211
Pressure Test 3 0 $0.00 02-Nov-13 ' 05-Nov-13 64
Trench Reinstatement & 1st Layer of Asphalt 10 0 $0.00 05-Nov-13 ' 17-Nov-13 73
Chambers Mechanical Works 10 0 $0.00 17-Nov-13 | 28-Nov-13 73

Chambers Civil Works 1 0 $0.00 03-Nov-13 | 04-Nov-13 @ 44

WN Pipelines Installation Total Length =7.87 L.M. 1 0 $1,169.26 10-Jul-13 10-Jul-13

House Connection Pipes Installation 1 0 $0.00 31-Oct-13 31-Oct-13 73

Pressure Test 1 0 $0.00 02-Nov-13 ' 03-Nov-13 = 73

Trench Reinstatement & 1st Layer of Asphalt 1 0 $0.00 03-Nov-13 ' 04-Nov-13 84

Chambers Mechanical Works 1 0 $0.00 09-Jan-14  09-Jan-14 27
~ Zone #3 93 76 $34,564.34 23-Jul-13 31-Oct-13  21-Jan-14 155

Chambers Civil Works 12 0 $0.00 10-Dec-13 | 26-Dec-13 17
WN Pipelines Installation Total Length =1119.99 L.M. 12 86 $24,150.46 23-Jul-13 31-Oct-13 ' 02-Nov-13 211
House Connection Branches Installation 12 46 $10,413.89 08-Sep-13 31-Oct-13 | 06-Nov-13 @ 206
Pressure Test 3 0 $0.00 07-Nov-13 = 10-Nov-13 59
Trench Reinstatement & 1st Layer of Asphalt 10 0 $0.00 11-Nov-13 | 21-Nov-13 69
Chambers Mechanical Works 10 0 $0.00 11-Jan-14 @ 21-Jan-14 27

Chambers Civil Works 7 0 $0.00 04-Nov-13 | 12-Nov-13 @ 44
WN Pipelines Installation Total Length = 605.42 L.M. 7 0 $0.00 06-Nov-13 = 14-Nov-13 54
House Connection Pipes Installation 7 0 $0.00 06-Nov-13 = 14-Nov-13 54
Pressure Test 2 0 $0.00 14-Nov-13 | 17-Nov-13 54
Trench Reinstatement & 1st Layer of Asphalt 10 0 $0.00 17-Nov-13 | 28-Nov-13 64
Chambers Mechanical Works 10 0 $0.00 11-Jan-14 | 21-Jan-14 | 27
 Zone #4 122 59 $67,815.95 19-Aug-13 31-Oct-13  10-Feb-14 138 |:
—-——————- |
Chambers Civil Works 12 0 $0.00 28-Dec-13  13-Jan-14 17 ||
WN Pipelines Installation Total Length =1151.56 L.M. 12 63 $25,057.98 19-Aug-13 31-Oct-13 = 02-Nov-13 @ 211 |
House Connection Branches Installation 12 31 $19,786.38 25-Sep-13 31-Oct-13 = 31-Oct-13 @ 211
Pressure Test 3 0 $0.00 14-Jan-14 @ 18-Jan-14 @ 17
Trench Reinstatement & 1st Layer of Asphalt 10 0 $0.00 19-Jan-14 @ 29-Jan-14 20
Chambers Mechanical Works 10 0 $0.00 30-Jan-14 | 10-Feb-14 | 20

— 09 Dec 13 2 Inches Prpelrnes Network
o 4‘ H 0‘9 Dec LS Charr]bers CI\{IlW@)rkS !
””””” v——'—v '02-Nov-13, WN Pipelines Installation Total Length 3
! V-‘—V 31-Oct-13, House Connectron Branches Installatron
! ' 05 Nov 13 Pressure Test !
W 17 Nov 13 Trench Rernstatement& 1st Layer of
LLLLLL W 287N0\{ 13J Chambprs Mechanrcal Works
o v——'——'——vogaan -14, 3 Inches P.’béhﬁé’s’i\ié’tw’dr’k’ a
¥ 04-Nov- 13 Chambers:Civil Warks !
V 10 Jul 13A, WN Prpelrnes Installatlon Total Length 7. 87 L.M.
‘ : V 31 Oct 13, House Connectron Prpes Installatlon
‘‘‘‘‘‘ y 03- Noy 1?1 Pressque T:est t | : [
”””””””””””” ¥ 04-Nov-13, Trench Reinstatement & Iéf ’Léyéi’cif A
1 W 09-Jan-14, Chambers Mechanrcal Works
# 21-Jan-14,Zone #3: | |
M 21- Jan 14 2 Inohes Prpelmes Network
W=y 26-Dec-13; Chambers Crvrl Works
”””””” v—y ’o’z’ Nov ’i’3f, WN ii[piéi ines Instaflati on ’T’o’tar Length 5
‘ V—V 06 Nov 13 House Connectlon Branches Installatrc
‘ ' lO N0v-13 PressLIre Test
W 21- Nov~13 Trench Rernstatement& 1st Layero
'V 21-Jan-14, Chambers Mechanical Work
””””””””””””””” v—v p— ). ’Jéh"ii’sihi;’rié’s’b’rbéhh’e"s’r\féi\}vb’rk’
W 12 Nov 13 Chambers Crvrl Works !
W 14 Nov 13 WN Prpellnes Installation Total Length
W 14 Nov 13 House Connectroh Prpes Ihstallatrdn
' 117-Nov- 13 Pressure Test !
””””””””””””””” Rai 28- -Nov-13, Trench Reinstatement & st L’éy’e’r'
Y 21- Jan 14 Chambers Mechanrcal Work
v_v 10-Feb-14, Zone #4 |
| — 1 =y 10 Feb 14 2! Inches Prpelrnes Netwo
L0 1 1 | ey i3-Jan-14, Chambers Civil Works,
”””””””””” v—v 102-Nov-13, WN ii[piéi ines Installation Total Length 3
‘—V 31 Oct 13, House Conhectlon BranChes Installatron
b W 18 Jan 14 Pressure Test
| Wy 29- Jan 14, Trench Rernstatement& 19|
W 10-Feb-14, Chambers Mechanical W

— 10 Feb 14 3, 4 6 InChES Pipellnes Ne

77777777777777777777777777777777

Chambers Civil Works 7 0 $0.00 14-Nov-13 | 23-Nov-13 | 44 | LY 23- Nov—13 Chambers Crvrl Works oo
WN Pipelines Installation Total Length =691.99 L.M. 7 56 $22,971.59 27-Aug-13 31-Oct-13 | 31-Oct-13 | 212 | M 31-Oct-13, WN Plpellnes Installation Total Length =
House Connection Pipes Installation 7 31 $0.00 25-Sep-13 31-Oct-13  31-Oct-13 212 | ‘_V 31 OCt 13, HOUSG Connectlon Plpes Installatlon
Pressure Test 3 0 $0.00 14-Jan-14 = 18-Jan-14 17 777777777777777777777777777777777777777777 !7 ’lﬁjfafr]f:}fl’ ,'?,@??!‘T?, Test 7777777777777777
Trench Reinstatement & 1st Layer of Asphalt 10 0 $0.00 19-Jan-14 @ 29-Jan-14 20 | WY 29-Jani-14, Trench Relnstatemeht& 19|
Chambers Mechanical Works 10 0 $0.00 30-Jan-14 | 10-Feb-14 = 20 A b W 10 Feb 14 Chambers Mechanrcal W
~ Zone #5 124 76 $64,897.34 23-Jul-13 31-Oct-13  26-Feb-14 124 || v"—'—'—'—'—'—'—v 26-Feb-14, ZOne #5
124 76 $64897.34  23-Ju3  31-0ct13  26-Feb-14 124 | ey 26:FeD-14, 2 Inches Pipelines Nety
C— (NewBar) B Critical Remaining Work Date Revision Checked Approved

I Actual Work L 2
[ Remaining Work Yee—==y S,mmary

@ Milestone

31-Oct-13|Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...




[Activity ID

Activity Name Original | Actual [ Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total |r 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
D7 | UEHET HE [ M [Jun ul [Aug[ s Octl Dec|Jan] F [Mar|Apr] ™ [oun] Jur Jaug[ s Joa] N
Chambers Civil Works 24 0 $0.00 23-Nov-13 | 24-Dec-13 | 44 |1 . . & V=Y. 24-Dec-13, Chambers Civil Works | |
WN Pipelines Installation Total Length = 2322.23 L.M. 24 86 $34,275.92 | 23-Jul-13 31-Oct-13  11-Nov-13 203 | | | vhv 11-Nov-13, WN Pipelines installation Total Length
House Connection Pipes Installation 24 37 $30,621.42 18-Sep-13 31-Oct-13 | 07-Nov-13 @ 206 ‘ V—V 07 NOV 13 H0use Cohnectron Prpes Installatron
Pressure Test 7 0 $0.00 11-Nov-13 ' 19-Nov-13 @ 66 W 19- Nov 13 Pressure Test ; ;
Trench Reinstatement & 1st Layer of Asphalt 14 0 $0.00 19-Nov-13 = 05-Dec-13 78 W 05 Dec 13 Trench Rernstatement& 1st Layer
Chambers Mechanical Works 14 0 $0.00 11-Feb-14 | 26-Feb-14 20 |} : . 1 4 Y™ 26:Feb-14,Chambers Mechanical
 Zone #6 134 74 $25,227.19  25-Jul-13 31-Oct-13  10-Mar-14 114 || | v_v 10-Mar-14, Zone #6 :
134 74 $25227.19  25-ul-13  31-Oct13  10-Mar-14 114 | P — =y 10-Mar-14, 2 Inches Pipelines Ne
Chambers Civil Works 9 0 $0.00 24-Dec-13 | 07-Jan-14 44 oo w 07-Jan-14, Chambers; Civil Works |
WN Pipelines Installation Total Length =882.51L.M. 9 84 $18,352.10 25-Jul-13 31-Oct-13 | 02-Nov-13 @ 211 — 02 Nov 13 WN Prpelrnes InstaIIatron Total Length 3
House Connection Pipes Installation 9 32 $6,875.09 24-Sep-13 31-Oct-13 ' 07-Nov-13 206 |« . o ~07NOV13HOUSG ,CPHU?,‘?!'QT},P!P?,S,ID,SF?‘J!@!'QU,,
Pressure Test 3 0 $0.00 07-Nov-13 | 11-Nov-13 = 89 w 11 Nov-13, Pressure Test:
Trench Reinstatement & 1st Layer of Asphalt 10 0 $0.00 11-Nov-13 ' 23-Nov-13 103 W 23- NOV*13 ‘Trench Rernstatement& 1st Layerc
Chambers Mechanical Works 10 0 $0.00 27-Feb-14  10-Mar-14 20 .| | ¥4 10-Mar-14, Chambers Mechanics
a2 o g0  31-Oct13 10-Mar-14 20 | '_V 10-Mar-14, 3,4 Inches, Pnpelmesr
Chambers Civil Works 3 0 $0.00 31-Oct-13 | 04-Nov-13 92 | = &+ + + . !, Q{Iﬁ\lﬁ(}yﬁ ;Li?fighamhersgvﬂ WQTKS 777777777777777777
WN Pipelines Installation Total Length =236.83 L.M. 3 0 $0.00 31-Oct-13 | 04-Nov-13 92 W 04-Nov-13, WN Pipelines Ihstallation Total Length
House Connection Pipes Installation 3 0 $0.00 31-Oct-13 | 04-Nov-13 | 92 W 04- Nov-13 House Connection: Prpes Installetron
Pressure Test 3 0 $0.00 07-Nov-13 | 11-Nov-13 = 89 ' 11 Nov-lB Pressure Test: !
Trench Reinstatement & 1st Layer of Asphalt 10 0 $0.00 11-Nov-13 ' 23-Nov-13 103 W 23- Nov‘13 Trench Rernstatement& lst Layerc
Chambers Mechanical Works 10 0 $0.00 27-Feb-14 | 10-Mar-14 @20 WlO Mar}ﬁ ,CJU?WP?TS,M‘??@[‘J,CF
- Zone #7 122 38 $27,473.60 12-Sep-13 31-Oct-13 22-Mar-14 104 M 22-Mar-14, Zone #7 | ‘ ‘
— 22- Mar 14, 3 4 Inches Plpelrnes
Chambers Civil Works 9 0 $0.00 07-Jan-14 = 20-Jan-14 44 ! P V¥ 20-Jan-14, Chambers Cr\/rl Works |
WN Pipelines Installation Total Length =897 L.M. 9 42 $27,473.60 12-Sep-13 31-Oct-13 = 31-Oct-13 211 F'—V 31- Oct 13, WN Prpelrnes Installatron Total Length =
House Connection Pipes Installation 9 0 $0.00 07-Nov-13  18-Nov-13 90 | . . . . . ﬂﬁlﬁﬂqy}g7Hqusegqnngc’trqnPﬁlpfefsflnstalflatrqn
Pressure Test 3 0 $0.00 20-Jan-14 | 25-Jan-14 @ 44 | | W 25:Jan:14, Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 10 0 $0.00 25-Jan-14  05-Feb-14 49 |: . V¥ 05-Feb-14, Trench Remstatement& 1
Chambers Mechanical Works 10 0 $0.00 11-Mar-14 = 22-Mar-14 = 20 |, W 22- Mar~14 Chambers Mechanl
Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of At 60 0 $0.00 23-Mar-14 31-May-14 23 | ‘ ﬁ 31 May 14, Cleanlhg,
0 O O N SO N R WY 02-Apr-14; Cleaning Flushing
_ - ! VW 14-Apr-14, Customer Water
0 ! ! W 26—Apr-14 Drsrnfectron
0 A v—v 31-May-14, 2nd Layer
Asira Al Qibliya Network 255 58 $273,837.46  20-Aug-13 31-Oct-13  23-Jun-14 24 e ———— 23-)Un-14, Asira Al
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local 2 1 $0.00 20-Aug-13  21-Aug-13 C .21 Aug 13A AppIyTraffrc Cd)ntrol Plan / safety Measurments
Zone #1 128 52 $58,990.87  27-Aug-13 31-Oct-13 02-Feb-14 145 | i' —y 02- Feia 14 Zohe # :

Chambers Civil Works
WN Pipelines Installation Total Length =2019.3 L.M.
House Connection Branches Installation

Pressure Test

Trench Reinstatement & 1st Layer of Asphalt
Chambers Mechanical Works

Chambers Civil Works
WN Pipelines Installation Total Length =459.72 L.M.
House Connection Pipes Installation

Pressure Test

Trench Reinstatement & 1st Layer of Asphalt
Chambers Mechanical Works

 Zone #2
Chambers Civil Works
WN Pipelines Installation Total Length =1787.19 L.M.

House Connection Branches Installation

113

$0.00 31-Oct-13 | 25-Nov-13

$45,171.50 27-Aug-13 31-Oct-13 ' 02-Nov-13

$0.00 31-Oct-13 | 24-Nov-13

$0.00 26-Nov-13 | 28-Nov-13

$0.00 30-Nov-13 | 10-Dec-13
$0.00 16-Jan-14 | 02-Feb-14 !
-——————- i
$0.00 31-Oct-13 = 05-Nov-13 ‘

$13,819.37 09-Sep-13 31-Oct-13 31-Oct-13

$0.00 31-Oct-13 = 05-Nov-13

$0.00 26-Nov-13 = 28-Nov-13

$0.00 11-Dec-13 @ 22-Dec-13

$0.00 16-Jan-14 @ 27-Jan-14
$24,841.04 21-Aug-13 31-Oct-13  08-Feb-14 ;
-——————- |

$0.00 25-Nov-13 | 17-Dec-13

$21,927.58 21-Aug-13 31-Oct-13 ' 10-Nov-13

$0.00 25-Nov-13 | 17-Dec-13

$0.00 19-Dec-13 @ 22-Dec-13

$0.00 23-Dec-13 @ 31-Dec-13

8
10

56

0
0
0
0

57
61

0
0
0
0

$0.00

28-Jan-14

08-Feb-14

19
22

211
43
26
22
1
140

203
8
16
21

V‘—'—'—‘—‘—V 02 Feb 14 2 Inches Prpelrnes NetworI
: ! V-V 25-Nov-13, Chambers CrvrIWorks b

V—V 02 Nov 13 WN Prpellnes InstaIIatron Total Length 3
‘ V-V 24- NOV»—lS House Connection Branches Installc

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

V 28-Nov-13, Pressute Test © | !
w 10 Dec-13, Trench Rernstatement& 1st Laye
! ! H 02 Feb 14 Chambers Mechanrcal Wo
— 27: Jan 14,3 Inches Prpellnes Network
oo : y 05- NQV 1:f> Champers CrvrI W(?rks : :
”””””””” 'We—y 31_Oct-13, WN Pipélines Installation Total L’ehg’th' =
w 05 qu 13 House Connection; Plpes Installatron
! ' 28t Nov 13, Pressure Test !

W 22- Dec 13, Trench Relnstatement& 1st La)
LLLLLL “ 27;JanL 14,JChaLmbers I\{Iechanrqal WorI
””””””” F—————w" "’Oé’ifeb'izi"z’ohé#z’"f"f’"
3 — 08 Feb 1I4 2 Inches Prpelmes Networ
! ‘ : ‘-V 17 Dec 13 Chambers Civrl Works

M 10- Nov 13 WN Prpelrnes Installatron Total Length

! ! V‘-V 17- Dec 13, House Connection Branches Inst
”””””””””””””””””” 3"i’2’2’ijé}:l’ié"efe’?s’s’ur’é’ré?s’t"”"""""""”
LW 31 Dec 13 Trench Rernstatement& 1st L
./ 08 Feb 14 Chambers Mechanrcal Wc

V—I—I—V 05 Feb 14 3 Inches Prpellnes Networ

Pressure Test

Trench Reinstatement & 1st Layer of Asphalt
Chambers Mechanical Works

[/ (NewBar) I Critical Remaining Work

I Actual Work * & Milestone

[ Remaining Work Yee—==y S,mmary

Date

Revision Checked Approved

31-Oct-13

Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...




[Activity ID Activity Name Original | Actual [ Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total |r 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
D7 | UEHET HE [ M [Jun ul [Aug[ s [oat] N pec|san] F [mar|apr[ m Joun| 3ul TAug[ s 0ct| N
Chambers Civil Works 7 0 $0.00 06-Nov-13 = 13-Nov-13 48 . W 13-Nov-13, Chambers Civil Works :
WN Pipelines Installation Total Length = 610.18 L.M 7 3 $2,913.46 28-Oct-13 31-Oct-13  07-Nov-13 206 | | | . | 1 W’0’7’NéV’ié’WN’b’ub’éhh’é’s’rriéiéilla{tiéh"T’dtlail’llérig’th’
House Connection Pipes Installation 7 0 $0.00 31-Oct-13 | 07-Nov-13 = 53 W 07 NOV 13 H0use Connectlon Prpes Installatron
Pressure Test 3 0 $0.00 19-Dec-13 | 22-Dec-13 21 } W 22- Dec 13, Pressure Test ‘ r
Trench Reinstatement & 1st Layer of Asphalt 3 0 $0.00 01-Jan-14 | 04-Jan-14 21 V 04 Jan-14, Trench; Relnstatement& 1st L4
Chambers Mechanical Works 8 0 $0.00 28-Jan-14 05-Feb-14 1 [ . 10 . W 05-Feb-14, Chambers; M?Qh@!"?ﬁ',\"!@
 Zone #3 116 45 $56,106.88  04-Sep-13 31-Oct-13  17-Feb-14 132 | | | #7117 Feb-14, Zone #3 | :
94 35 $45647.88 16-Sep-13 31-Oct13 17-Feb-14 132 | | ——— 17-Feb-14, 2 Inches Pipelines Netws
Chambers Civil Works 16 0 $0.00 19-Dec-13  11-Jan-14 8 .| | | W= 1l-Jan-14, Chambers Civil Works |
WN Pipelines Installation Total Length = 1544.51 L.M. 16 39 $29,223.16 16-Sep-13 31-Oct-13 = 04-Nov-13 = 209 ~ 04 Ngv 13 WN Plpellnes Installatlon Tcxtal Length
House Connection Branches Installation 55 18 $16,424.72 10-Oct-13 31-Oct-13  11-Nov-13 | 202 |: . . . : ‘_' ,,1,1,,N,QY@?’,,H‘?H?‘?,QQUT‘,?FF‘QU,B,@U?h‘??','1?’5"?",'@
Pressure Test 3 0 $0.00 12-Jan-14 = 14-Jan-14 8 W 14-Jan-14, Pressure Test;
Trench Reinstatement & 1st Layer of Asphalt 7 0 $0.00 15-Jan-14 = 22-Jan-14 10 W 22-Jan-14, Trench Rernstatement& 1st
Chambers Mechanical Works 10 0 $0.00 06-Feb-14  17-Feb-14 1 W 117-Feb- 14 Chambers Mechanlcal W
S 111 45 $10459.00 04-Sep-13  31-Oct13  1l-Feb-14 137 | V_' 11-Feb-14, 3 inches Ripelines Netwo
Chambers Civil Works 4 0 $0.00 09-Nov-13  12-Nov-13 | 59 | . . 77777 yf 71727 prﬁ %3,9!@@??@ QLY'J,WQTKS iiiiiiiiiiiiiiiii
WN Pipelines Installation Total Length = 347.95 L.M. 4 49 $10,459.00 @ 04-Sep-13 31-Oct-13 | 31-Oct-13 = 211 ym———y 31-Oct-13,WN: Pipelines Installation Total Length =
House Connection Pipes Installation 4 18 $0.00 10-Oct-13 31-Oct-13 | 03-Nov-13 ' 210 V-V 03 Nov 13 House: Connection: Prpes Installanon
Pressure Test 2 0 $0.00 12-Jan-14 @ 13-Jan-14 15 ! V 13 Jan 14 Pressure Test! !
Trench Reinstatement & 1st Layer of Asphalt 3 0 $0.00 23-Jan-14 | 26-Jan-14 | 10 ' 26 Jan 14, Trench Relnstatement& ls
Chambers Mechanical Works 5 0 $0.00 06-Feb-14 | 11-Feb-14 1 | = & &+ o ! ' }1 Fi§b ]j4 Charr]bers Mechaljlcal W
 Zone #4 121 56 $44,336.22  22-Aug-13 31-Oct-13  23-Feb-14 127 ! ﬁ 23-Febr14,Zone #4.
- 113 56 $11,07551  22-Aug-13  31-Oct13 13-Feb-14 135 | | —— 13-Feb-14, 2 Inches Plpe“nes NenNo
Chambers Civil Works 3 0 $0.00 11-Nov-13  14-Nov-13 52 | W 14-Nov-13, Chambers CiVil Works
WN Pipelines Installation Total Length =255.95 L.M. 3 60 $11,075.51 22-Aug-13 31-Oct-13 = 31-Oct-13 211 ! F—'—V 31 Oct 13, WN Prpelrnes Installatlon Total Length =
House Connection Branches Installation 3 0 $0.00 11-Nov-13 | 14-Nov-13 = 52 ViL4Nov 71737 ,HQ‘J,SQ Qgr]nectflgn ,B,!@F‘Eh?,s,,'!‘,s@'@
Pressure Test 2 0 $0.00 14-Nov-13 = 17-Nov-13 57 ' 17 Nov 13 Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 2 0 $0.00 17-Nov-13 = 19-Nov-13 73 ' 110- Nov :LS Trench Rernstatement& 1st Layero
Chambers Mechanical Works 2 0 $0.00 12-Feb-14 = 13-Feb-14 1 | ! A4 13 Feb 14 Chambers Mechanlcal W
114 16 $33260.70  08-Oct13 ~  31-Oct13 23-Feb-14 127 | Wy 23.Feb14, 3,46 Inches Pipelines N
Chambers Civil Works 14 0 $0.00 03-Nov-13 | 19-Nov-13 | 54 |, .  + &+ & V=¥ 19-Nov-13, F?h%mb?f?, gyrlf\[\{grlgs 7777777777777777
WN Pipelines Installation Total Length =1368.90 L.M. 14 20 $33,260.70 08-Oct-13 31-Oct-13 | 05-Nov-13 @ 208 H 05 Ngv 13 WN Plpelrnes Installathn thal Length
House Connection Pipes Installation 14 0 $0.00 31-Oct-13 | 16-Nov-13 56 FV 16 Nov 13 House Connectlgn Plpes Installatlon
Pressure Test 3 0 $0.00 19-Nov-13 = 23-Nov-13 54 ' 23- Novv13 Pressure Test | 1
Trench Reinstatement & 1st Layer of Asphalt 7 0 $0.00 23-Nov-13 01-Dec-13 64 W Ol Dec 13 Trench Relnstatement& lst Layer
Chambers Mechanical Works 10 0 $0.00 12-Feb-14 | 23-Feb-14 | 1 Lo W 23- Feb 14, Chambers Mechanlcal
~ Zone #5 131 47 $89,562.45 02-Sep-13 31-Oct-13 06-Mar-14 117 — 06 Mar 14 ane #5 ! :
131 40 $68331.30 10-Sep-13  31-Oct13 06-Mar-14 117 | o m——y 06-Mar-14, 2 Inches Pipelines Ne
Chambers Civil Works 15 0 $0.00 14-Nov-13 | 02-Dec-13 @52 ! ﬁ 02 Dec- 13 Chambers ! C|V|| Works
WN Pipelines Installation Total Length = 1469.62 L.M. 15 44 $31,375.68 10-Sep-13 31-Oct-13 ' 02-Nov-13 211 ‘—V 02 Noy-13, WN Plpelrnes Insta(latron Total Length 3
House Connection Pipes Installation 15 10 $36,955.62 20-Oct-13 31-Oct-13 | 02-Nov-13 @ 211 W 02 NoV-13, Hause Corinection Plpes Installatlorr
Pressure Test 3 0 $0.00 02-Dec-13 | 07-Dec-13 | 52 ' 07-Dec-13, Pressure Test . 1
Trench Reinstatement & 1st Layer of Asphalt 4 0 $0.00 07-Dec-13 @ 11-Dec-13 @64 ' 11 DeC 13 Trench Relnstatement& 1st Laye
Chambers Mechanical Works 10 0 $0.00 24-Feb-14 06-Mar-14 1 b ! W 06 Mar- 14 Chambers Mechanijca
106 47 $21,23115  02-Sep-13  31-Oct13 25-Feb-14 125 | P———— 25.Feb-14,3,4,6 Inches Pipelines N
Chambers Civil Works 4 0 $0.00 17-Nov-13 | 20-Nov-13 = 65 7777777777 !7279]‘\719\/7 +1737 *K;he[nbiersgyrli\ﬁl\]grdksm‘ 777777777
WN Pipelines Installation Total Length =385.95 L.M. 4 51 $21,231.15 02-Sep-13 31-Oct-13 | 31-Oct-13 | 212 |: ~ 31-Oct-13, WN Pipelines Installationi Total Length =
House Connection Pipes Installation 4 5 $0.00 26-Oct-13 31-Oct-13 | 31-Oct-13 | 212 |; w 31 Oct 13, House Connectron Plpes Installat|on
Pressure Test 2 0 $0.00 02-Dec-13 | 05-Dec-13 | 55 | 05 Dec 13 Pressure Test b !
Trench Reinstatement & 1st Layer of Asphalt 2 0 $0.00 05-Dec-13 | 08-Dec-13 | 67 |: ' 08-Dec-13, Trench Relnstatement& 1St Laye
Chambers Mechanical Works 2 0 $0.00 24-Feb-14 25-Feb-14 1 | | . i i i .|| ¥ 25Feb-14,Chambers Mechanical
Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of At 100 0 $0.00 27-Feb-14 23-Jun-14 3 | P—— . 23-Jun-14, Cleanin
0 o H 02 -Apf-14, Cleanlng Flushing
0 o | | Y=y 07-May-14, Customer W4
_ - | W 19 May 14 Dlsmfection
o AU TS S S (O S SO DU NS UL N O V==Y 23-Jun-14, 2nd Lay
Urif Network 77 $62,976.69 21-Jul-13 31-Oct-13  01-Jul-14 17 w———————————y 01 -Jul-14, UrrfNe
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local 2 2 $0.00 06-Oct-13  08-Oct-13 ! V 08 Oct 13A ApplyTraTﬂc Control Plan /Safety Measur
Zone #1 52 77 $21,238.45  21-Jul-13 31-Oct-13  11-Dec-13 190 || Pr— I =y 11-Dec-13, Zone #1 R
52 16 $12,00265  08-Oct13  31-Oct13 11-Dec-13 190 | ey 11-Déc-13, 2 inches Pipelines Network

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

Date

Revision Checked Approved

31-Oct-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




[Activity ID

WN Pipelines Installation Total Length =1093.46 L.M.
House Connection Branches Installation
Pressure Test
Trench Reinstatement & 1st Layer of Asphalt
Chambers Mechanical Works

Zone #5

Chambers Civil Works
WN Pipelines Installation Total Length =1480.35 L.M.
House Connection Pipes Installation

Pressure Test

Trench Reinstatement & 1st Layer of Asphalt
Chambers Mechanical Works

0
11 0 $0.00 29-Dec-13
11 0 $0.00 29-Dec-13
3 0 $0.00 14-Jan-14
10 0 $0.00 19-Jan-14
10 0 $0.00 06-Feb-14
69 0 $0.00 14-Dec-13

42 0 g0  14Jan-14 O03-Mar-14 22 |

15 0 $0.00 14-Jan-14
15 0 $0.00 14-Jan-14
15 0 $0.00 14-Jan-14
3 0 $0.00 04-Feb-14
10 0 $0.00 09-Feb-14

0

20-Feb-14

IW 11 $0.00 29-Dec-13 = 13-Jan-14 -4 ||

13-Jan-14 -4
13-Jan-14 -4

18-Jan-14 | 25
29-Jan-14 = 30
17-Feb-14 | 24
03-Mar-14 22

03-Feb-14 -4
03-Feb-14 -4
03-Feb-14 -4
08-Feb-14
19-Feb-14
03-Mar-14

Activity Name Original | Actual [ Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total |r 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
DL | - (DL el [ M [Jun ul [Aug[ s [oat] N pec|san] F [mar|apr[ m Joun| 3ul TAug[ s OCtIN
Chambers Civil Works 13 0 $0.00 31-Oct-13  14-Nov-13 -4 | = | | V¥ 14-Nov-13, Chambers Civil Works | Lo
WN Pipelines Installation Total Length = 1230.24 L.M. 33 20 $12,002.65 = 08-Oct-13 31-Oct-13  09-Nov-13 205 | | | | 'y (9-Nov-13, WN Pipelines installation Total Length
House Connection Branches Installation 13 0 $0.00 31-Oct-13 = 14-Nov-13 -4 W 14 Nov 13 House COnnectloh Branches Ihstallat
Pressure Test 3 0 $0.00 16-Nov-13 | 18-Nov-13 44 18- Nov 13 Pressure Test ;
Trench Reinstatement & 1st Layer of Asphalt 10 0 $0.00 19-Nov-13 | 30-Nov-13 52 W 30-Nov-13, Trench: Relnstatement& 1st Layer
Chambers Mechanical Works 10 0 $0.00 01-Dec-13 = 11-Dec-13 52 ¥V 11-Dec-13, Chambers Mechanical:Works |
3 77 $9,23580  21-Ju-13  31-Oct13 11-Dec-13 190 | V_VllDec 13, 3 Inches Pipelines/Network |
Chambers Civil Works 10 0 $0.00 31-Oct-13 = 11-Nov-13 9 w : W 11 NOV 13 Chambers CI\/II WOrks |
WN Pipelines Installation Total Length = 943.38 L.M. 10 88 $9,235.80 21-Jul-13 31-Oct-13 | 09-Nov-13 205 m 09 NOV-13 WN Plpellhes Installatlbn TOtaI Length
House Connection Pipes Installation 10 0 $0.00 31-Oct-13 | 11-Nov-13 | 9 ! | W 11 Nov- 13 Housé Connection Prpes Installatron
Pressure Test 3 0 $0.00 16-Nov-13  18-Nov-13 44 | | . . . 1 o | ¥.18-Nov-13, Pressure Test | L
Trench Reinstatement & 1st Layer of Asphalt 10 0 $0.00 19-Nov-13 | 30-Nov-13 52 || | | 1 W 30‘ No(/ 1?; Trehcthelnstajtemént& 1stT Layer
Chambers Mechanical Works 10 0 $0.00 01-Dec-13 @ 11-Dec-13 52 ! W ll Dec 13 Chambers Mechanlcal Works 3
~ Zone #2 81 11 $10,199.91 19-Oct-13 31-Oct-13  02-Feb-14 145 F'—'—'—V 02 Feb 14 Zone #2 | ‘
81 6 $7,39287  24-Oct13  31-Oct13 02-Feb-14 145 | ‘ Ve—y 02-Feb-14, 2 Inches Plpelmes Networr
Chambers Civil Works 34 0 $0.00 19-Nov-13 = 04-Jan-14 -4 V—V Q‘},:J?H 71{‘1 ,Chemhsr&@,'v!',qus,i 7777777
WN Pipelines Installation Total Length = 3350.32 L.M. 34 6 $7,392.87 24-Oct-13 31-Oct-13 = 03-Dec-13 183 V"—V 03-Dec-13, WN Pipelines Ihstallation Total Len
House Connection Branches Installation 34 0 $0.00 31-Oct-13 | 10-Dec-13 19 V—"V lO Dec-13, House Connection Branches Instc
Pressure Test 10 0 $0.00 12-Dec-13  24-Dec-13 19 Ly 24- Dec-13 Pressure Test ! !
Trench Reinstatement & 1st Layer of Asphalt 17 0 $0.00 25-Dec-13 13-Jan-14 24 ‘ H 13 Jan 14 Trench Relnstatement& 1st
Chambers Mechanical Works 17 0 $0.00 14-Jan-14 | 02-Feb-14 24 | & &+ = 4 | W=y 02-Feb-14, Chambers Mechanical Wo
64 11 $2807.04  19-Oct13  31-Oct13 25-Jan-14 152 | | Vem— 25.Jan-14,13 4 Inches Pipelines! Néﬁrér
Chambers Civil Works 13 0 $0.00 12-Nov-13 = 26-Nov-13 41 'V 264Nov-13; Chambers Civil Works !
WN Pipelines Installation Total Length = 1330.98 L.M. 13 11 $2,807.04 19-Oct-13 31-Oct-13 ' 14-Nov-13 200 H l4 Nov 13 WN Plpellnes Installatlon Total Length
House Connection Pipes Installation 13 0 $0.00 12-Nov-13 = 26-Nov-13 9 ‘ W 26+ Nov 13, House Connectlon Plpes Installatlor
Pressure Test 4 0 $0.00 12-Dec-13  16-Dec-13 30 |} @ i & n b0 ! }L@I}e’c’ }3,,‘?(9,,555}!'[‘?19,,35 777777777777777777777
Trench Reinstatement & 1st Layer of Asphalt 10 0 $0.00 17-Dec-13  28-Dec-13 38 W 28-Dec¢- 13,Trench Remstatement& 1st La
Chambers Mechanical Works 10 0 $0.00 14-Jan-14 @ 25-Jan-14 24 ! W 25-Jan-14,: Chambers Mechanlcal V\lorl«
 Zone #3 91 4 $31,538.33  27-Oct-13 31-Oct-13  13-Feb-14 135 v———-v 13- lieb 14, Zone#3 | |
91 4 $3153833 27-Oct13  31-Oct13 13-Feb-14 135 | Vemm—y 13-Feb-14, 2 Inches Pipelines Nefwo
Chambers Civil Works 30 0 $0.00 19-Nov-13  28-Dec-13 -4 [ & & &+ o o 0 F'—V ] gspeg J.i?gighﬁmb?ﬁsigi\{l! y\(qus 7777777777
WN Pipelines Installation Total Length =2976.46L.M. 30 4 $31,538.33 27-Oct-13 31-Oct-13  17-Nov-13 197 H 117-Nov- 13 WN Plpellnes Installatlon Total Lengtr
House Connection Branches Installation 30 0 $0.00 31-Oct-13 = 05-Dec-13 @27 Y—V 05 Dec 13 House Connectlon Branches Insta
Pressure Test 14 0 $0.00 07-Dec-13 | 24-Dec-13 | 27 H 24- Dec—13 PreSsure Test |
Trench Reinstatement & 1st Layer of Asphalt 17 0 $0.00 25-Dec-13 @ 13-Jan-14 | 34 H 13 Jan 14 Trench Relnstatement& 1st
Chambers Mechanical Works 17 0 $0.00 26-Jan-14 | 13-Feb-14 | 24 |, . . v'-v ] 71737F7e7t;71747 ,,C,ham,bsr,S,Msshenl,C,alW
61 0 g0  27-Now13 O05-Feb-14 24 | Wy 05-Feb-14, 3 Inches Pipelines Networ
Chambers Civil Works 12 0 $0.00 27-Nov-13  12-Dec-13 9 H 12 Dec 13 Chambers C|V|I Works !
WN Pipelines Installation Total Length =1175.14 L.M. 12 0 $0.00 27-Nov-13  12-Dec-13 9 H 12 DEC 13 WN Plpelines Installatlon Total Le
House Connection Pipes Installation 12 0 $0.00 27-Nov-13 | 12-Dec-13 | 39 W 12 Dec 13 House Connectlon Plpes Installat
Pressure Test 3 0 $0.00 14-Dec-13  16-Dec-13 39 [ & oo ! 717(57[:}e9 71737 Ete,,S,S}!t?Ie,,SF 777777777777777777777
Trench Reinstatement & 1st Layer of Asphalt 10 0 $0.00 17-Dec-13 @ 28-Dec-13 48 Ly 28*De¢ 13; Trench Relnstatement& 1st La
Chambers Mechanical Works 10 0 $0.00 26-Jan-14 @ 05-Feb-14 | 24 W 05 Feb 14 Chambers Mechanlcal Wo
 Zone #4 44 0 $0.00 29-Dec-13 17-Feb-14 24 V—V 17 Feb :L4 Zone #4

W——y 17-Feb- 14 2 Inches Plpellnes Netwc
W= 13-Jan-14, Chambers Civil Works! !
””””””””””””””””””””””””” W=y 13-Jan-14 'WN Pipelines Installation Tota
W 13 Jan 14 House Connectlon Branches
W 18- Jan 14 Pressure Test
I 29 Jan 14 Trench Relnstatement& 19
| W 17-Feb-14, Chambers Mechanlcal W
””””””””” | ye————— 03.\ar-14,Zone #5 | | |
! f# 03 Mar-14, 2 Inches Pipelines Net
. W=y 03-Feb-14, Chambers Civil Works |
H 0‘3 Felb 14 WN Pibelines Instailatidn T
}H 03 Feb 14 House Connectlon Plpesl
o W 08-Feb-14, Pressure Test . |
W 19- Feb 414, Trench Relnstate‘men‘t&
W 03 Mar 14 Chambers Mechanlcal

‘_V 03 Mar 14 3 Inches Plpellnes Net

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

Date

Revision Checked Approved

31-Oct-13

Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...




[Activity ID Activity Name Original | Actual [ Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total |r 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
DL | - (DL el [ M [Jun ul [Aug[ s [oat] N pec|san] F [mar|apr] ™ [oun] sur Taug] s Joat] N
Chambers Civil Works 9 0 $0.00 14-Dec-13  24-Dec-13 9 [ . 1 Lo | ¥ 24-Dec-13,.Chambers Civil Works |+
WN Pipelines Installation Total Length = 874.36 L.M. 9 0 $0.00 14-Dec-13 | 24-Dec-13 47 || . . . 1 1 | W, 24-Dec-13,\WN:Pipelines Installation Total L|
House Connection Pipes Installation 9 0 $0.00 14-Dec-13 | 24-Dec-13 47 ! W‘ 24- Dec-13 HOUSe Connectmn Plpes Insrall(
Pressure Test 3 0 $0.00 04-Feb-14 | 08-Feb-14 19 ' 08 Feb 14 Pressure Test ‘
Trench Reinstatement & 1st Layer of Asphalt 10 0 $0.00 09-Feb-14 | 19-Feb-14 @22 'V 19- Feb 14, Trench Relnstatement&
Chambers Mechanical Works 10 0 $0.00 20-Feb-14 03-Mar-14 22 |/ |\ i . 0o 37!"”93 -Mar-14, Chambers Mechanical
~ Zone #6 248 1 $0.00 01-Sep-13 17-Dec-13  21-Jun-14 5 | = | v—v 21-Jun-14, Zone #¢
5 0o  $00  O04Feb-14 02-Apr-l4 6 | | o— 02- -Apf-14, 2 Inches Pipelines
Chambers Civil Works 19 0 $0.00 04-Feb-14 02-Mar-14 -4 V-'V 02 Mar 14, Chambers ClVlI Works
WN Pipelines Installation Total Length =1862,95 L.M. 19 0 $0.00 04-Feb-14 02-Mar-14 -4 H 02 Mar 14 WN Plpellnes Installatl
House Connection Pipes Installation 19 0 $0.00 04-Feb-14  02-Mar-14 -4 | & & o000 V-VOZ 7Miajr7 717{{ 7H70Jl:|§e’ 99,0(‘9‘??'9’! }?Ip
Pressure Test 7 0 $0.00 03-Mar-14 | 10-Mar-14 6 W 10-Mar-14, Pressure Test |
Trench Reinstatement & 1st Layer of Asphalt 10 0 $0.00 11-Mar-14 = 22-Mar-14 6 'V 22-Mar-14, Trench Reinstateme|
Chambers Mechanical Works 10 0 $0.00 23-Mar-14 = 02-Apr-14 = 6 oo W 02-Apj-14, Chambers Mechan
248 11 $000  01-Sep-13  17-Dec-13 21-Jun-14 5 | '—' 21-Jun-14, 3 Inche
Chambers Civil Works 8 0 $0.00 26-Dec-13  06-Jan-14 49 |+ .+ . & WOS ,J,%U,,lf%,Qt‘;amh??f,SE'){'! qulgs 777777777
WN Pipelines Installation Total Length = 741.84 L.M. 8 0 $0.00 26-Dec-13 @ 06-Jan-14 | 49 W¥ 06-Jan-14, WN Pipelines Installation Total
House Connection Pipes Installation 8 0 $0.00 26-Dec-13 = 06-Jan-14 49 A\ o4 06 -Jan- 14 House Connection Pipes Insta
Pressure Test 3 0 $0.00 03-Mar-14 = 05-Mar-14 10 ‘ W 05-Mar-14, Pressure Test | |
Trench Reinstatement & 1st Layer of Asphalt 10 O $0.00 06-Mar-14 = 17-Mar-14 10 ! ! ! ! ! W :L7 Mar 14 Trench Relnstatemer
Chambers Mechanical Works $0.00 01-Sep-13 17-Dec-13 = 21-Jun-14 , , , . V. 21- Jun CL4 Chamb

(O&M),Inspection,Commissioning,Start Up & Training

 Zone #7

Chambers Civil Works 6
WN Pipelines Installation Total Length =557.85 L.M. 6
House Connection Pipes Installation 6
Pressure Test 3
Trench Reinstatement & 1st Layer of Asphalt 10
Chambers Mechanical Works 10

Chambers Civil Works 6
WN Pipelines Installation Total Length =528.94 L.M. 6
House Connection Pipes Installation 6
Pressure Test 3
Trench Reinstatement & 1st Layer of Asphalt 10
Chambers Mechanical Works 4
- Zone #8 44

Chambers Civil Works

WN Pipelines Installation Total Length =1997.91 L.M. 20
House Connection Pipes Installation 20
Pressure Test 7
Trench Reinstatement & 1st Layer of Asphalt 8
Chambers Mechanical Works 9
Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of At 54

Demobilization,Close Out&Handing Over
Project 2: Alzaweyeh Network

Mobilization
Procurement

25
94

$75, 774 51
$175,291.06

18-May-13
22-May-13

_ $0.00 01-Sep-13 | | 17-Dec-13 | 21-Jun-14 -3

17-Jun-13
20-Sep-13

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

v——————————v 21-Jun- 14 (O&M)I
Y ————— ()4-Jun-14;, Initial Ope
oL W 12-dun-14, Certificay

W 12 Jun 14 Tralnmg
JJJJJJJJJJJJ LV-VJ 21- gun 14, C;omlss

'-'—'—"V 14- Apr 14, Zone #7
Lo '—V 14 Apr 14 2 Inches Plpellne

07-Jan-14  14-Apr-14 6

03-Mar-14  09-Mar-14 -4 W 09 Mar 14 Chambers Clvil WOrk<
03-Mar-14 | 09-Mar-14 -4 W 09 Mar 14 WN Plpellnes Installat
03-Mar-14  09-Mar-14 -4 |, . . . . 4 W 09-Mar-14, House Connection;Pij
10-Mar-14 @ 12-Mar-14 14 ' 12 Mar 14 Pressure Test ;

13-Mar-14  24-Mar-14 14 W 24- Mar 14, Trench Relnstateme
03-Apr-14 = 14-Apr-14 6 N 14 Apr 14 Chambers Mechc

ﬁ‘ 07 -Apr- 14 3 Inches Plpelmes

07-Jan-14  14-Jan-14 83 |, . . . . 4 0 W _14-Jan- ;4,9h,amb,e,rs CivilWorks |
07-Jan-14  14-Jan-14 53 W 14 Jan- 14 WN Prpelunes Installatron Totd
07-Jan-14 = 14-Jan-14 53 W 14 Jan 14 House Connectlon Plpes Inst
10-Mar-14 | 12-Mar-14 14 ' 12 Mar 14 Press(Jre Test

13-Mar-14 | 24-Mar-14 | 14 VY. 24- Mar—l4 Trench Relnstateme
03-Apr-14  07-Apr-14 = 6 |\ | . . . o] W 07-Apr-14, Chambers Mecha
10-Mar-14  29-Apr-14 -4 ﬁ 29 Apr 14, Zone #8

V-'—V 29 Apr 14, 2 Inches Plpell

10-Mar-14 = 01-Apr-14 = -4 ‘ﬂ 01- Apr 14; Chambers ¢|V|I Wo
10-Mar-14 | 01-Apr-14 -4 ‘v-‘v 01‘ Apr 14‘ WN Pipelines |n‘sta
10-Mar-14 = 01-Apr-14 -4 -y 01- Apr 14, House Connectlon
02-Apr-14  09-Apr-14 -4 | . 1 L L W 09- A’;Sr'ih’ Pressure Test |
10-Apr-14 | 19-Apr-14 -4 ‘W ‘19 Apr-14, Trenqh Relnstate
20-Apr-14 = 29-Apr-14 | -4 . W 29- Apr 14, ‘Cha,‘mbers Mec|
30-Apr-14  01-Jul-14 -4 |0 i 0 0 0 0 0 00 ey 01.341:14, Cleani

e W 08 May 14 Cleanlng Flu

= 0 ii"ié’Méy"iAfcuétb’rﬁéF\i\

. W 27:May-14, Disinfectio
ﬁ Ol Julil4, 2nd La
\andl 21 Jul 14 Derr

3 — 08 Mar 14 PFO]eCtZ AIZaWeyeh I\
D v—v ””””””””””””””””””””””””””” ds’ ’Mér’ ’iﬁi’Aliz’ei\}\iéyé’H ’N’éﬁ/(/b’rk’ a
F-V 17 Jun 13A Moblllzatlon r | | r t t r

V_V 120- Sep 13A Procurement

02-Jul-14 21-Jul-14

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

Checked
CM/Deputy Prog.-Iv...

Revision
Sr.Planning Eng.M. AbuSha...

Date
31-Oct-13

Approved
Naim Mani-Prog Direc...




[Activity ID Activity Name Original [ Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total | 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
DU | P HE l M [Jun Jul [Aug[ S Octl Dec Janl F lMar Apr IJun Jul IAugI S Octl N
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local AL 3 8 $0.00 23-Jun-13  26-Jun-13 r r ‘ 264Jun*13 A Apply Traffc Control Plan / ,:afety Measurments Coord
Pre Excavation / Digging the Ground for All Zones 80 99 $0.00 23-Jun-13 31-Oct-13  31-Oct-13 226 | ‘—'—'—'—V 31 Oct-13 Pre; Excavatron/Drggrng the Ground for

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Zone #1 50 22 $41,297.76 01-Oct-13 31-Oct-13  02-Dec-13 199 | — 02 Dec 13 Zone #1
2 Inches Pipelines Network 50 22 $33,049.02 01-Oct-13 31-Oct-13  02-Dec-13 199 [ : : 1 ﬁ 02 Dec 13 2 Inches Prpelrnes Network
Lo ‘ \ o4 06 N0v-13 Chambers C|V|I WOrks

h 31 Oct 13, WN Prpelrnes Installatron Total Length =
W 04- Nov-13 House Connection: Branches Installatlo

?"’T’"i’"”E""T"T"’i’oo"Nb\}’ié"e’ré’s’s’u’ré’ré’é{""’;""f ””””””””
: Lo ! b 'y 20- Nov 13 Trench Rernstatement& 1st Layero
3 W 02 Det: 13 Chambers Mechanical Works }

3 Inches Pipelines Network ,248. -Oct- -Oct- -Dec- . ﬁ 02 Dec 13 3 Inches Prpelrnes Network !
L L 3 w 04 Nav-13, Chambers;Civil Warks | f L
T ey 02-Nov-13, WN Pipelinies Installation Total Length 1
oo } ' 04 Nov-13 Hbuse Conneotron Prpes Installatlon

V 07 -Nov- 13 Pressure Test |
'V :19-Nov- 13 Trench Rernstatement& 1st Layero
3 W 02-Det-13, Chambers Mechanical Works !

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Zone #2 93 44 $71,487.78  05-Sep-13 31-Oct-13 26-Dec-13 178 | . | | \——————y >6Dec-13,Zore #2 | ;
42 $21,133.25  12-Sep-13 31-Oct-13  26-Dec-13 168 | = | F%—- 26-Dec-13,2 Inches Plpellnes Network
oo | W=y 11-Nov- 13 Chambers Cr\lrl Works ! !
F'—"V 05 Nov-1$ WN Plpelrnes Installatron Total Length
,,,,,,,,,,,,,,,,,,,,,,,, ‘_' ,9,9, N 9,‘{ -1 ?’;,'T'E‘is,‘? F}gr] U,e,?t',o,r] Br ?f‘,‘?hﬁ?‘ﬂs},"’!” ati

V¥ .20- Nov-13 Pressure Test
| H 12 Dec 13 Trench Rernstatement& 1St Laye

2 Inches Pipelines Network

[y

L H 26- Deo 13, Chambers Mechanroal Works
V-‘—‘—"V 14 Dec- 13 3 4 Inches Prpelrnes Network
LLLLL . W=y 16-Nov-13, Charmbets Civil Works |
”””””””” W=¥.21-Sep-13 A, WN Pipeliries Installation Total Length =13
o V"V 13- Nov 13, House Connection Plpes Installanon
| W 20-Nov-13, Pressure Test !
W 02 Det: 13 Trench Remstatement& 1st Layer
W 14-Dec- 13 Charhbers Mechamcal W0rks

| | T Ay g g gy S

3,4 Inches Pipelines Network 82

Zone#3
2 Inches Pipelines Network

64 $22,379.20 13-Aug-13 31-Oct-13  02-Jan-14 171 | 'V ' ¥ 02-Jan-14, Zohe #3 ‘
64 $16,500.49  13-Aug-13 31-Oct13  02-Jan-14 171 | v—v 02-Jan-14, 2 Inches Plpelrnes Network
A ! -y 13 Nov 13 Chambers Crvrl Works !

—‘ 05 Nov-13 WN Prpelrnes Installatron Total Length
! v 13-Nov-13, House Connection Branches Installat

””””””””””””””””””” W=y 30-Nov-13, Pressure Test . | . | |
W 19-Dec-13, Trench Reinstatement & 1st Lay

o V-y 02 Jan -14, Chambers I\/Iechanrcal Works

— 25- Dec 13,3 Inches Prpelrnes Network

W 20- Nov-13 Chambers C|V|I Works

@©
o o

3 Inches Pipelines Network 59

ﬁ 05 Nov- 13 WN Prpelrnes Instajlation Total Length
| y—y 06 Nov-1$ House Connectron Prpes Installatron

! ! ' 24- Nov-13 Pressure Test ! !
‘ W 05 Dec 13 Trench Reinstatement& 1st Layer
W 25- Deo 13, Chambers Mechanroal Works

Zone #4 71 40 $23,377.04  10-Sep-13 31-Oct-13  24-Dec-13 179 | | | 3‘-__—' 24- DeO-13 Zone #4
2 Inches Pipelines Network 47 40 $15,394.38 10-Sep-13 31-Oct-13  24-Dec-13 179 V_V 24- Deo—13 2 Inches Prpelrnes Netw0rk
A V=¥ 09-Nov-13, Chambers Civil Works| Do
V—V 31 Oct 13, WN Plpelrnes Installatlon Total Length =
”””””””””””””””””””” iib’i"oé&’i’é"Fir’éé’sﬁr’é’r’ééﬁ""f""""“"""
W 12 -Dec- 13 Trench Reinstatement & 1st Lays
o Lo W 24- Dec-13 Chambers Mechamcal Works
3 Inches Pipelines Network $7,982.66 11-Sep-13 31-Oct-13  24-Dec-13 V_V 24- Dec-13 3 Inches Prpelrnes Network !

4 0 s000  06Now13 1l-Nov3 2 | W 11-Nov-13, Chambers Civil Works.

4 43 $798266  11Sepd3  31-0ct13 02-Nov-13 Wy 02-NoV-13, WN Pipelines Instaflation Total Length -

4 0 s000  310ctl3 04-Nov-13 .| W 04-Nov-13, House Connection Pipes Installation
1 (NewBar) B Critical Remaining Work Date Revision Checked Approved
I Actual Work . @ Milestone 31-Oct-13|Sr.Planning Eng.M. AbuSha... |[CM/Deputy Prog.-Iv... [INaim Mani-Prog Direc...

[ Remaining Work Yee—==y S,mmary




[Activity ID

' Activity Name

Zone #5

2 Inches Pipelines Network

3 Inches Pipelines Network

Zone #6
2 Inches Pipelines Network

3 Inches Pipelines Network

Zone #7

2 Inches Pipelines Network

3 Inches Pipelines Network

Zone #8
2 Inches Pipelines Network

3 Inches Pipelines Network

'Original' Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start ' Early Finish [ Total r2,2013

Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014

Duration | Duration Float

57 42 $9,035.70  08-Sep-13 31-Oct-13  05-Jan-14 169 | |
57 42 $9,035.70  08-Sep-13 31-Oct-13  05-Jan-14 169

(o2}
-

87 71 $22,227.63 31-Jul-13 31-Oct-13  14-Jan-14 1
87 71 $13,122.71 31-Jul-13 31-Oct-13  14-Jan-14 -16

73 $24,443.76 28-Jul-13 31-Oct-13  26-Jan-14 151
73 $15,150.62 28-Jul-13 31-Oct-13  26-Jan-14 151

© ©
NERN

_— 4= -r

107 76 $71,953.93 23-Jul-13 31-Oct-13  06-Feb-14 141
107 76 $41,983.29 23-Jul-13 31-Oct-13  06-Feb-14 141

30 $29,970.64 22-Sep-13 31-Oct-13  30-Jan-14

l M [Jun Jul [Aug[ S Octl Dec Janl F lMar Aprl IJun Jul IAugI S OctIN

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

' ' '
ffffffffff [ e T e T i R B Rl i e i e e il

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

W 26-Nov-13, Pressure Test
W 08 Dec 13 Trench Rernstatement& 1st Laye
WY 24- Dec-13 ‘Chambers I\/Iechanlcal Works
v————v 05-Jan-14,Zone #5
— 05 Jan 14 2 Inches Plpellnes Network
W 05- Nov—1$ Chambers C|V|I Works !
~ 31 Oct 13,\WN: Plpellnes Installatlon Total Length =
oo W 28:Nov-13; House Connection Plpes Installatlo
V 02-Dec-13, Pressure Test |
W 14 Dec 13 Trenoh Relnstatement& 1st Lay(
W 05 -Jan- 14 Chambers Mechanical Works
— 05 Jan 14 3 Inches Prpellnes Network
W 06 Nov—13 Chambers C|viI WOrks
W 06- Nov-1$ WN Pipelines Installatlon Total Length
w 06 NQv-l3 House Connectlon Plpes Installatlon
. W 02-Dec-13, Pressure Test | ‘
W 14 Dec 13 Trench Relnstatement& lst Lay(
W 05 Jan 14 Chambers Mechamcal Works
v—'—'—'—'—-v 14-Jan-14, Zone #6 !
— 14 Jan 14 2 Inches Plpellnes Network
! ! W 12 Dec 13 Chambers Clvll Works |
—‘ 05 Nov 13 WN Plpellnes Installatlon Total Length E

W 22-Dec- 13 Pressure Test
W 02 Jan -14, Trench: Relnstatement& 1st L4
! W 14 Jan- 14 Qhambers Mechanlcal Works
V—V 14- Jan 14 3 Inches Plpellnes Network
W 10- Nov-lB Chambers C|V|I Works: |
V—V 31 Oct 13, WN Plpellnes Installatlon Total Length =
LW 03 Nov 13 House Connectlon Plpes Installatlon
‘ A 4 16 Dec 13 Pressure Test
W 28: Dec 13 Trehch Relnstatemeht& 1st L4
w 14 Jan- 14 Chambers Mechanlca| Works

P— mm———y 26:Jan-14,Zone #1 !
v————- 26-Jan-14,12 Inches Pipelinés Network
‘ W 26+ Dec 13, Chambers C|V|I Works
— 06 N0v-13 WN Plpellnes Installat|0n Total Length
‘ '-"V 10 Nov-lB House Connectlon Plpes Installatlon
Y 30-Dec-13, Pressure Test !
W 11 Jan 14, Trench Relnstatement& lst 1
r W 26- Jan 14, Chambers Mechanlcal WorI
— 26PJan 14, 3 Inches Plpellnes Netwdrk
W¥ 13-Nov- 13 Chambers Civil Works| !
p— 06 Nov-13 WN Pipelines Installation Total Length
‘ W 13 Nov 13 House C0nnect|oh Plpes Installat|0n
V 30 Dec 13 Pressure Test b
H 11-Jan-14, Trench Relnstatement& lst 4
| W 26:Jan-14,Chambers Mechanloal WorI
V_V 06-Feb-14, Zone #8
— ‘ — 06 Feb 14 2 Inches P|peI|nes Networ
| yemy 09-Déc-13, Chambers Civil Works|
V"—'—'—V 03 No\/ 13 WN Plpellnes Installatlon Total Length 3
oo V"—"V 13 Nov 13, House Connectlon Pipes Installanon

W 14 Dec 13 Pressure Test:
W 25- Dec 13, Trench Relnstatement& 1st La
oo W 06 Feb 14 Chambers Mechanlcal Wc
\& Y 30 Jan 14,3 Inches Plpellnes Netwbrk
W 19-Nov-13, Chambers Civil Works |

} ‘—V 31 Oct-13,\WN: Pipelines Installatior Total Length =

[ (NewBar)

I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

I Critical Remaining Work

Date Revision Checked Approved

31-Oct-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




[Activity ID [Activity Name [Original | Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish | Total Jr 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
D7 | UEHET HE l M [Jun Jul [Aug[ S Octl Dec Janl F lMar Aprl IJun Jul IAugI Octl N
o ‘ A o 4 0.3 Nov- 13 House Connectron Prpes Installatron
L W 14 Dec 13 Pressure Test :
W 25~ Dec 13, Trench Rernstatement& 11st La

R S S T SR N SO B _,,Y,?{Q,J@D,14,,Ch@mbé‘!?M‘??h@ﬂ'?;%',WQf
Zone #9 $51,102.28 20-Jul-13 31-Oct-13  11-Feb-14 137 |1 | F'—‘—‘—!—!—‘—"V 11 Feb l4 Zone #9 3 3 3 |
2 Inches Pipelines Network $51,102.28 20-Jul-13 31-Oct-13  11-Feb-14 137 |1 | v_v 11 Feb 14 2 Inches Prpelines NetWo

‘ | y——y 07 Dec 13 Chambers C|V|I Works !

V— 03 Nov 13 WN Prpelrnes Installatron Total Length 3

L""""’L"”""’J""’"’J”’"i’i‘b’b’é’c"ié”riréé’éuré‘réé’t ”””””””””””””

W 22-Dec-13, Trench Relnstatement& lst I_a)

‘ Lo ! Lo W 11 Feb 14 Chambers Mechanrcal Wi

3,4 Inches Pipelines Network d - - - -Dec- V_V 15 Dec 13 3 4 Inches Prpelrnes Network

oo W 25- Nov-13 Chambers Crvrl Works

”””””””””” i’ Ié’é’e’ p-13 ’A’W’r\’r Pi péri nes | h’s’tlallié’n’d h’rbréﬂ’r;é’rig’th’ - ’3’7’

.| | W 25-Nov:-13,House Connection Pipes Installatror

‘ ' 28 Nov 13r Pressure Test ! !

W 10 Dec 13, Trench Rernstatement& 1st Laye

' 15 Dec- 13 Chambers Meéchanica] Warks !

Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of Aspl 12

0 $0.00 13-Feb-14  26-Feb-14 -17 [ oo 1 rW 26 Feb 14, Cleanrng Flushrng Drsr
Cleaning,Flushing 10 0 $0.00 13-Feb-14 25-Feb-14 -14 [ : + o+ o . ™ 25 Feb 14, Cleanrng Flushrhg
Customer Water Meter Installations 10 0 $0.00 13-Feb-14 25-Feb-14 -14 | | | i . 1 | | | |V 25Feb-14,Customer Water,Meter |
Disinfection 10 0 $0.00 13-Feb-14 24-Feb-14 -17 |} & . . . oo }W 244 Feb~14 Drsrnfectron

0
0

$0.00 13-Feb-14 26-Feb-14 -17 || . 1 . vy 26;Feb‘-14,12nd‘LayerofAsbhalﬁ-F

2nd Layer of Asphalt - Final Stage 12
Al Zawyeh Network Demobilization,Close Out&Handing Over 8

$0.00 27-Feb-14 08-Mar-14 17 §Wob-M¢r-1{r,Al§Zawyeh :NetvgvorkiDe

[C—1 (NewBar) I Critical Remaining Work Date Revision Checked Approved
B Actual Work P & Milestone 31-Oct-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

[ Remaining Work Yee—==y S,mmary




AID-294-TO-13-00005 SOUTHWEST
NABLUS VILLAGES WATER

October 2013 - Updated CPM Schedule
One Month Look Ahead

31-October-2013

Activity ID [Activity Name [Original | Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish | Total |r 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qur 1, 2014 | Qu 2, 2014 | Qtr 3, 2014 |4, 2014

UL | I Az I M [Jun Jul [Aug[ S Oct[ IDec Jan[ F IMar Aprl M IJun Jul IAug S [Oct| N

A|D-294-T0O-13-00005 SO AB A ATER PLY&ALZA ORK PRO o v—VOSMay14A|D2?4-TQ-J
Milestones v 16 Nov 13 Mllestones 3 3
Intermediate Milestones V 16 Nov 13 Intermedlate Mrlestones oo
MS00050 Start of Road Way Execution 0 0 $0.00 16-Nov-13 45 . & Startof Road Way Execution; | | | |

Submittals m

Project 1: Southwest Nablus Villages Water Supply o ‘—V 08-May-14, PrOJeétl So

Procurement -:I—__EIZV 03 Feb 14 Procurement

Reservoirs Execution Phase

Madama Reservoir 500 m3
Retaining Walls 7 Expansion Joints Total Length = 76.6 L.M.
Retaining Walls (ST1,ST2) Expansion Joint 1 Length =10.1 L.M. (25.66 L.M.)

A12020 Concrete Curing & Isolation 7 79 $0.00 31-Jul-13 31-Oct-13
‘ A12030 Form/Steel Rebars for the Retaning Walls with Drain Systen 10 0 $0.00 31-Oct-13
\ A12040 Cast Reinforced Concrete for the Retaining Wallls 1 0 $0.00 12-Nov-13
‘ A12050 Deshuttering & Curing 7 0 $0.00 13-Nov-13
\ A12060 Furnish&Install Fence 2 0 $0.00 21-Nov-13

- Retaining Walls (ST2,ST3) Expansion Joint 2 Length =10.1 L.M. (20.36 L.M.)

A11910 Excavation for Foundation&Subgrade layer Compaction 2 99 $47.01 08-Jul-13 31-Oct-13
‘ A11920 Form/Steel Rebars for Foundation 4 83 $0.00 27-Jul-13 31-Oct-13
‘ A11930 Cast Concrete 1 80 $0.00 30-Jul-13 31-Oct-13
‘ A11940 Concrete Curing & Isolation 7 79 $0.00 31-Jul-13 31-Oct-13
‘ A11950 Form/Steel Rebars for the Retaning Walls with Drain Systen 10 0 $0.00 31-Oct-13
‘ A11960 Cast Reinforced Concrete for the Retaining Wallls 1 0 $0.00 12-Nov-13
‘ A11970 Deshuttering & Curing For Walls 7 0 $0.00 13-Nov-13
‘ A11980 Furnish&Install Fence 2 0 $0.00 24-Nov-13

- Retaining Walls (ST3,ST4) Expansion Joint 3 Length =10.7 L.M. (24.01 L.M.)

A11330 Excavation for Foundation&Subgrade layer Compaction 2 0 $0.00 02-Nov-13
‘ Al11340 Form/Steel Rebars for Foundation 4 0 $0.00 04-Nov-13
‘ A11350 Cast Concrete 1 0 $0.00 09-Nov-13
‘ A11360 Concrete Curing & Isolation 7 0 $0.00 10-Nov-13
‘ A11370 Form/Steel Rebars for the Retaning Walls with Drain Systen 10 0 $0.00 10-Nov-13
\ A11380 Cast Reinforced Concrete for the Retaining Wallls 1 0 $0.00 21-Nov-13
‘ A11390 Deshuttering & Curing For Walls 7 0 $0.00 23-Nov-13

- Retaining Walls (ST4,ST5) Expansion Joint 4 Length =11.0 L.M.(20.60 L.M.)

A11500 Excavation for Foundation&Subgrade layer Compaction 2 99 $107.37 08-Jul-13 31-Oct-13
‘ Al11510 Form/Steel Rebars for Foundation 4 91 $0.00 17-Jul-13 31-Oct-13
‘ A11520 Cast Concrete 1 87 $0.00 22-Jul-13 31-Oct-13
‘ A11530 Concrete Curing & Isolation 7 86 $0.00 23-Jul-13 31-Oct-13
‘ A11540 Form/Steel Rebars for the Retaning Walls with Drain Systen 11 0 $0.00 31-Oct-13
‘ A11550 Cast Reinforced Concrete for the Retaining Wallls 1 0 $0.00 13-Nov-13
‘ A11570 Deshuttering & Curing For Walls 7 0 $0.00 14-Nov-13

- Retaining Walls (ST5,ST6) Expansion Joint 5 Length =11.5 L.M.

04-Nov-13 | 107
11-Nov-13 | 78
12-Nov-13 | 78
20-Nov-13 | 78

23-Nov-13 | 78

02-Nov-13 | 73
04-Nov-13 | 74
31-Oct-13 | 79
07-Nov-13 | 106

12-Nov-13 | 79
13-Nov-13 | 79
21-Nov-13 | 79
25-Nov-13

04-Nov-13 | 73
09-Nov-13 | 73
10-Nov-13 | 73
18-Nov-13 | 98
21-Nov-13 | 73
23-Nov-13 | 73
01-Dec-13 | 73

02-Nov-13
03-Nov-13
31-Oct-13 | 82
06-Nov-13 | 89
13-Nov-13 | 82
14-Nov-13 = 82
23-Nov-13 | 82

v—ﬁ————————v 08 May 14 Reservows E
A\ 4 E—— 17 Dec 13 Madama Reserv0|r500 m3 ‘
— 08 Dec 13 Retalnlng Walls 7 Expansmn Jomt

# 23- Novﬁl3 Retalnlng Walls (STl STZ) Expan5|
— 23- NovT13 C|V|I & Structural Wotks :
_] Concrete Curlng & Isolatlon 3
! I:l Form/SteeI Rebars for the! Retanlng Walls W|th Drc
U Cast Relnforced Cont;rete for the Retamlng WaIIIs
F"""’"F"”‘""*”’"’"”’ij”o’ééhijt’té’rihg’E’éh’r’rh’gj ”””””””””””””””””
‘ N 0 Furnrsh&lnstall Fence Lo
:v p— V 25- Nov—13 Retalnlng Walls (ST2 STB) ExpahS|
v_v 25-Nov-13,Civil & Structural Works | ||
— Excavatlon for: Foundatlon&Subgrade Iayer Compa
””””””” ﬁ]”ﬁérhi/s’iéé’rn’ebla’ré ’fb’r’#bljha’éi{dr’{’3""""""””
_ Cast Concrete | I
_II Concrete Curlng & Isolatlon
; l:l Form/Steel Rebars for the Retanlng Walls Wlth Drc
o Cast Relnforced Cont:rete forthe Retainlng WaIIIs
’"""’"""’"""”’""’ij"o’éé,hijt’té’rihg’é’c’:h’r]h’gj’rfb’r’\)\}éil’sj ”””””””””
I Furnlsh&lnstall Fent:e o oo
V-V Ol Dec 13 Retalnlng Walls (ST3 ST4) Expans
H Ol Dec 13 Civil & Structural Works: !
I Excavation for Foundation&Subgrade layer Compa
””””””””””””””””””” tl"r’:’dr’rh’)été’éi’réé’bé’ré’f&’F’éﬁridlitibh"""""“"””
/1 Cast Concrete ‘ |
EI Concrete Curlng & Isolatton }
El Forrn/SteeI Rebars fOrthe Retanmg Walls W|th D
0 Cast Relnfqrced Concrefe far the Retaining Wall
L""‘”"L"”""’J"’f"’f"T:l"bé’s’ﬁh‘&éhﬁg’é{ou}iﬁg’LF’dr’Wél’lé""f”f ””””
V_V 23- Nov 13, Retarnrng Walls (ST4 ST5) Expansr
A — 1 23- NOV*l3 C|V|| &Structural Works ‘
_ Excavatron for! Foundatron&Subgrade Iayer Compa
_] Form/SteeI Rebars for Foundation }

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

— Cast Concrete r
_II Ooncrete Curlng & Isolatlon
EI Form/SteeI Rebars for the Retanlng Walls wrth Drc
| Cast Relnforced Conprete for: the Retalnlng Wa|I|<
0. Deshutterlng & Curlhg For WaIISr

V-V 02-Dec-13, Retaining Walls (ST5, ST6) Expans
H 02 Dec 13 Civil & Structural Works: !

A11410 Excavation for Foundation&Subgrade layer Compaction 2 0 $0.00 02-Nov-13 | 04-Nov-13 | 73 I] Excavatlon for Foundatlon&Subgrade Iayer Compc
‘ Al11420 Form/Steel Rebars for Foundation 0 $0.00 04-Nov-13 | 09-Nov-13 | 73 /0 FormlSteeI Rebars for Foundahon
C— (NewBar) B Critical Remaining Work Date Revision Checked Approved
31-Oct-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary




I Actual Work *

@ Milestone
[ Remaining Work Yee—==y S,mmary

[Activity ID Activity Name Original [ Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total | 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
D7 | UEHET el [ M [Jun Jul [Aug[ S Octl Dec[Jan] F [Mar[Apr[ M [Jun ul [Aug[ S Octl N
\ A11430 Cast Concrete 1 0 $0.00 09-Nov-13 | 10-Nov-13 | 77 1 CastConcrete
- AL1440 Concrete Curing & Isolation 7 0 $0.00 10-Nov-13 | 18-Nov-13 103 | . & . 1 7 n”cb’ri‘éré’té"c’dr[r@&' iébié’t{cih’? ”””””””””””
‘ A11450 Form/Steel Rebars for the Retaning Walls with Drain Systen 11 0 $0.00 10-Nov-13 | 23-Nov-13 | 77 I:I Form/SteeI Rebars for the Retanlng WaIIs W|th D
‘ A11460 Cast Reinforced Concrete for the Retaining Wallls 1 0 $0.00 23-Nov-13 | 24-Nov-13 | 77 I Cast Relnferced Concrete far the Retalnmg Wal
‘ A11480 Deshuttering & Curing For Walls 7 0 $0.00 24-Nov-13 | 02-Dec-13 | 77 ! EI Deshu”tterlng & Cutlng For Walls b
- Retaining Walls (ST6,ST7) Expansion Joint 6 Length =11.5 L.M. V—V 0B-Dec-13, Retaining Walls (ST6,ST7)! Expan
T ey 08-Déc-13, Civil & Striictural Works ||
A11590 Excavation for Foundation&Subgrade layer Compaction 2 0 $0.00 04-Nov-13 | 06-Nov-13 | 75 | I Excavatlon for Foundatlon&Subgrade Iayer Compc
\ A11600 Form/Steel Rebars for Foundation 4 0 $0.00 09-Nov-13 | 13-Nov-13 | 73 0 Forrn/Steel Rebars for Foundatron
 Al11610 Cast Concrete 1 0 $0.00 13-Nov-13 | 14-Nov-13 75 |: ¥ Cast Concrefe r
\ Al11620 Concrete Curing & Isolation 7 0 $0.00 14-Nov-13 | 23-Nov-13 | 101 |: O Concrete Cunng & Isolatron
‘ A11630 Form/Steel Rebars for the Retaning Walls with Drain Systen 11 0 $0.00 14-Nov-13 | 27-Nov-13 | 75 :“""‘""“"'"'"“""""'}"r':i"ﬁa‘rh’{/’sté’e’r h’é’t{éié‘fb’r’iﬁ’e' Fietartlngji\il\}aillg t/\’/rtn’i:
‘ A11640 Cast Reinforced Concrete for the Retaining Wallls 1 0 $0.00 27-Nov-13 | 28-Nov-13 | 75 | I Cast Relnforced Concrete for the Retalnrng Wal
‘ A11650 Deshuttering & Curing For Walls 7 0 $0.00 28-Nov-13 | 08-Dec-13 75 | | I:I DeshUtterlng & CUl’lng For Walls
- Retaining Walls (ST7,ST8) Expansion Joint 7 Length = 11.7 L.M. ! V-V 02 Dec 13 Retalnrng Walls (ST? ST8) Expans
L ] V=Y 02-Dec-13, Civil & Structural Works| |
A11670 Excavation for Foundation&Subgrade layer Compaction 2 0 $0.00 06-Nov-13 | 09-Nov-13 | 77 | ! I] Excavatlon for Foundatlon&Subgrade Iayer Comp
\ A11680 Form/Steel Rebars for Foundation 4 0 $0.00 13-Nov-13 = 18-Nov-13 73 |: o Form/SteeI Rebars f0r Foundatlon
‘ A11690 Cast Concrete 1 0 $0.00 18-Nov-13 | 19-Nov-13 | 73 | Cast Concrete
\ A11700 Concrete Curing & Isolation 7 0 $0.00 19-Nov-13 | 27-Nov-13 @ 99 EI Concrete Cunng & Isolatron b
‘ A11710 Form/Steel Rebars for the Retaning Walls with Drain Systen 11 0 $0.00 19-Nov-13 | 02-Dec-13 | 73 EI Farm/Steel Rebarsfor the Retamng WaIIs wrth
Civil & Structural Works \ad ’ié’ Nov- Ié’ Givil ’&’S’t?&b’tﬁrﬁl’\’(\’/b’r’l{é ””””””””
MAD-019 Form/Steel Rebars for Roof Slab 10 0 $0.00 31-Oct-13 | 11-Nov-13 = 87 I:l Form/Steel Rebars fot Roof Slab
MAD-020 Casting Concrete for Elevated Roof Slab & Mechanical Fini: 1 0 $0.00 12-Nov-13 ' 12-Nov-13 87 o Castrng Concrete for Elevated Roof Slab & Mechc
External Works v-v 17 Dec 13 External Works ‘
Chambers Works V—V :L? Dec 13 Chambers Wiorks!
2190 Excavation Work For Manholes & Pipelines In Yard 10 0 $0.00 13-Nov-13 | 24-Nov-13 | 92 ’""’"""”’""””’""’D”Eki;la\}é’t[dh’wark’ For Mla’hh’dl’éé’&’ﬁub’énh’e’é’rh’vc
2210 Supply & Spread Of The Drain Layer For Manholes 18 0 $0.00 25-Nov-13 | 17-Dec-13 124 I:I Supply & Spread Of The Draln Layer For Mar
Others W 12 Nov 13 chers o ! b
MAD-002 Supply and Spread 25cm B/C Layers With Compaction Test 10 0 $0.00 31-Oct-13 | 11-Nov-13 | 101 I:l Supply and Spread 25cm B/C Layers Wlth Compa
MAD-003 Casting B200 Lean Concrete Under Balance Tank 1 0 $0.00 12-Nov-13 | 12-Nov-13 101 o Castlng BZOO Lean Concrete Under Balance Tanl«
Asira Al Qibliya Reservoir 500m3 #’ 7(7)787 7l\7/|7a)7/7i217 Ksﬁéﬂ@bilr)
VO.#1 v—v 08 May-14, VO#1 |
VO.1-Asira 001 (1.3) Supply and install of Solid metal fence 1.5 m Height (1m str: 7 0 $0.00 09-Nov-13 | 16-Nov-13 172 'O Supply and |nstall of: Solld metaI fence 1.5m He|c
VO.1-Asira 001 (1.4) Supply and install of Solid Metal Motorized Entrance Gate 7 0 $0.00 09-Nov-13 | 16-Nov-13 | 172 EI Supply and |nsta|| of Solrd Metal Motorlzed Entrar
VO.1-Asira 001 (1.6) Provide 24 hour/ 7 days per week monitoring and reporting 214 49 $2,859.81 31-Aug-13 31-Oct-13 | 08-May-14 | 42 — ————1 Provide 24 hour/ 7 days ¢
Civil & Structural Works =y 21-Nov-13, JCn/lILéZ§trﬂctdrafwﬁorlié”} 777777777777
Asira-017 Cast Concrete for 2nd Group 1 0 $0.00 31-Oct-13 | 31-Oct-13 = 79 I Cast Concrete for 2nd Group 1
Asira-018 Deshuttering for (1st&2nd Face) & Curing For Walls 7 0 $0.00 02-Nov-13 | 09-Nov-13 | 79 EI Deshutterlng for (1st&2nd Face) & Curlng For Wal
Asira-019 Form/Steel Rebars for Roof Slab 10 0 $0.00 10-Nov-13 | 20-Nov-13 | 79 rO Form/SteeI Rebars fOr ROOf $|ab !
Asira-020 Casting Concrete for Elevated Roof Slab & Mechanical Fini: 1 0 $0.00 21-Nov-13 | 21-Nov-13 | 79 | | Casting Concrete for Elevated Roof Slab & Mecr
External Works e W 03 ijéi:’ 13 ’ékiéihé’rwb’rk’é 777777777777777777777
Chambers Works W 03 Dec 13 Chambers Works r
A12160 Excavation Work For Manholes & Pipelines In Yard 10 0 $0.00 23-Nov-13 | 03-Dec-13 90 I:I Excavatlon quk For Manholes & Prpelrnes ln N
Others W 11 N0v 13 Others |
Asira-002 Supply and Spread 25cm B/C Layers With Compaction Test 10 0 $0.00 31-Oct-13 | 11-Nov-13 | 181 O Supply and Spread 25cm! B/C Layers Wlth Compa
Asira-003 Casting B200 Lean Concrete Under Balance Tank 1 0 $0.00 31-Oct-13 = 31-Oct-13 | 190 ICastlngBZOO Lean ’c'ariéiéié'o}ia’éfééiéh’éé’téﬁk’
Urif Reservoir 500 m3 — 15 Dec 13 Ur|f Reservow 500 m3 !
VO.#1 W 16- Nov 13 VO #1
VO.1-Urif 001 (1.3) Supply and install of Solid metal fence 1.5 m Height (1m stri 7 0 $0.00 09-Nov-13 | 16-Nov-13 | 172 ' Supply and |nstall of Solld metal fence 1. 5 m He|c
VO.1-Urif 001 (1.4) Supply and install of Solid Metal Motorized Entrance Gate (: 7 0 $0.00 09-Nov-13 | 16-Nov-13 | 172 g Supply and install of Solig Metal Motorlzed Entray
Civil& Structural Works Wy 15.Dec.13, Givil & Stiuctiral Works ||
Urif-013 Form/Steel Rebars for External Walls&Middle Column Four = 10 5 $2,878.20 | 26-Oct-13 31-Oct-13 | 05-Nov-13 | 42 I Form/Steel Rebars for External Walls&Middle Coly
Urif-014 Form Work (2nd Face), Water Stop installation 1st Group 10 0 $0.00 06-Nov-13 | 17-Nov-13 | 42 'O Form Work (2nd Face), Water Stop installation:1s
C— (NewBar) B Critical Remaining Work Date Revision Checked Approved
31-Oct-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




[Activity ID Activity Name Original [ Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total | 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
DU | P HE [ ™ [aun] qul Jaug[ s Joet] N [pec[san] F [Mar[Apr[ M Jaun] aui Jaug] s 0ct| N
Urif-015 Casting Concrete for 1st Group 1 0 $0.00 18-Nov-13 | 18-Nov-13 @ 42 Lo Lo | Castlng Concrete for 1st Group
Urif-016 Deshuttering for 1st Group (2nd face) & Curing For Walls 7 0 $0.00 19-Nov-13 | 26-Nov-13 | 42 0 Deshutterlng for 1st Group (2nd face) & Cunng F
Urif-017 Form Work (2nd Face) Water Stop installation 2nd Group & 14 0 $0.00 27-Nov-13  15-Dec-13 42 |/ . ] Iil HjF’orr’nT Wdik’(’éh’d ‘F’ai’cé“)’waté’r’é’tab]h's’tﬂa’liéi{dh

Transmission Pipeline & Reservoirs Feeders

Execution of Road Way
PHASE | New Road Between Burin-Madama RSV
Road Way New Road (St.0+000 to St.0+600)

Road Way New Road (St.0+600 to St.1+200)

Execution of Transmission Pipeline from Urif to Burin (m)
SEG.NO.1Trans. Main Urif-Burin (St. 0+000 to St. 0+880)
Pipe Line Installation

B-00010 Trench Excavation

B-00020 Bedding

B-00030 Lay & Install Steel Pipes,Concrete Encasement & Backfilling
Chamber Works

‘ B-00050 Main Flow Monitoring Chamber @ St.0+057
\ B-00060 W.O. Chamber @ St.0+286.05

\ B-00070 3"AR/AV Chamber @ St.0+337.61

‘ B-00080 3"AR/AV Chamber @ St.0+556.21

B-00110 W.O. Chamber @ St.0+286.05
B-00120 3"AR/AV Chamber @ St.0+337.61
'SEG.NO.2 Trans. Main Urif-Burin (St. 0+880 to St. 2+000)
Pipe Line Installation

B-00150 Trench Excavation

B-00160 Bedding

B-00170 Lay & Install Steel Pipes,Concrete Encasement & Backfilling
Chamber Works

~ B-00190 AR/AV Valve @ St.1+198.27
. B-00200 W.0.Chamber @ St.1+252.02
B-00210 AR/AV Valve @ St.1+439.86

310 Preparing Detour/Apply Traffic Control Plan
‘ 320 Apply Safety Measurments
‘ 330 Coordination With Israeli Authorities
340 Excavation to Reach Sub-grade Level
370 Excavation for Box Culvert Foundation
‘ 420 Lay&Install Pre Cast Box Culvert
‘ 430 Backfilling with Compacting Selected Material

450 Excavation to Reach Sub-grade Level

B-00040 AR/AV Chamber @ St.0+040

B-00090 AR/AV Chamber @ St.St.0+040

B-00180 W.O.Chamber @ St.1+027.7

$0.00
$0.00
$0.00

$0.00

$0.00
$0.00
$0.00

12-Nov-13
12-Nov-13
12-Nov-13

16-Nov-13

19-Nov-13

21-Nov-13
25-Nov-13

14-Nov-13
14-Nov-13
14-Nov-13

24-Nov-13

20-Nov-13

24-Nov-13
27-Nov-13

10
10
10

14
14
14

10
10
10
10

29
29
29

O O o o

$0.00
$0.00
$0.00

$12,634.16
$8,737.34
$14,242.99

$0.00
$0.00
$0.00
$0.00

27-Sep-13
27-Sep-13
27-Sep-13

25-Nov-13

31-Oct-13
31-Oct-13
31-Oct-13

12-Nov-13
12-Nov-13
12-Nov-13
12-Nov-13
12-Nov-13

24-Nov-13
24-Nov-13
24-Nov-13

31-Oct-13
31-Oct-13
31-Oct-13

04-Nov-13
04-Nov-13
04-Nov-13
04-Nov-13

08-Dec-13

11-Nov-13
11-Nov-13
11-Nov-13

23-Nov-13
23-Nov-13
23-Nov-13
23-Nov-13
23-Nov-13

05-Dec-13
05-Dec-13
05-Dec-13

04-Nov-13
04-Nov-13
04-Nov-13

16-Nov-13
16-Nov-13
16-Nov-13
16-Nov-13

112
112
112
112

16
16
16

97
99
97

* 08 Dec 13, Transmlssron Plpellne & Reservon
| }F"V 08 Dec 13 Executlon of Road Way
W=y 08-Dec-13, PHASE | New Road Between Burir
| V¥ 27:Nov-13; Road Way NewRoad (St.0+000 to 9
T W 14-Nov-13, Apply Traffic Gontrol Plan / Safety Meg
| Prepanng Detour/AppIy Trafnc Control Plan
| Apply Safety Measurments !
D Coordlnatlon Wlth IsraellAuthorltles

W 24- Nov-13 Excavatlon and Earth Works

U T O Exdavation to Reach Sub-grade Level | |
. W 27:Nov-13, Box CulvertWorks @ St.0+130
o :Excavat‘ion for B:ox Culvért Foundatioh ‘
I] Lay&lnstall Pre Cast Box Culvert
I] Backfilling \ vv|th Compaotlng Selected Ma,tenal
. 1 W 08-Dec-13, Road Way New Rdad (St0+600 to
W 08 Dec 13 Excavatlon and Earth Works
oo I:I Exca\ratlon to! Reach Sub grade Level
e —— 08 Dec 13 Executlon ofTransrnlssmn Plpelln(
o i—v 05-Dec-13, SEG.NO.1Trans. Main Urif-Burin (9
”””””””””””””” ﬁ’i’i’N’d\}liB"rD}béL[rié’l’riéiél’létib’r{”3""""""””
I:l Trenoh Excavatlon :
I:l Beddlng ‘
l:l Lay & Install $teel Plpes Conorete Encasement&
H 05 Dec 13 ChamberWorks ‘ ‘
””””””””””””””” w23 ’N’d\}li’s’ "s’tmaurarég or’v’ui’\)\ic’m’(’s’ I
- O ARIAV Chamber @ St0+040 | | | |
L Marn Flow Monltorlng Chamber @ St0+057 !
| 0! W.O. Chamber @ St.0+286.05 | |
| O 3"AR/AV Chamber @ St.0+337.61
U O ARV Cramber @ Sto+ss621
W 05 Dec 13 Mechanlcal & Flnlshmg Works !
O AR/AV Chamber @ St.St. o+o40 1
B W.O. Chamber @ 5t.0+286.05 |
O 3'AR/AV Chambet @ 5t.0+337.61 |
”””””””””””””””” Ve—y 21 NbV Tié’ 1s’i5’c’§ No 2 :I;rah;sj ’M’ai{ﬁ Urrf ’B’L]h’n’ ’(’s’.t’
ﬁ 04 Nov-13 Plpe L|ne Installatlon
-] Trench Ext:avatlori
I Bedding 3
-] Lay & Install Steel Plpés Concrete Encaserﬁent & B
r""""’r"”’"’1””’"’Vﬁ’z’i”‘l\’rb’\fié’b’r{é}ﬁb’ér’Wdfké ”””””””””””””
W 116- Nov 13 $truotural & C|V|I Works
‘O W.O\Chamber @ St.1+027.7 |
O AR/AV Valve @ $t.14198:27 |

‘0 W.O.Chamber @ St.1+252. 02

}EI AR/AV Valve @ $t 1+439 186 |
' 21- Nov 13 Mechanical & Flmshlhg Works

|
B-00250 W.0.Chamber @ St.1+027.7 5 0 $0.00 16-Nov-13 | 21-Nov-13 112 0 WO Chamber @ St. 1+027 7
‘ B-00260 AR/AV Valve @ St.1+198.27 5 0 $0.00 16-Nov-13 ' 21-Nov-13 112 0! AR/AV Valve @ St 1+198 27,
‘ B-00270 W.0.Chamber @ St.1+252.02 5 0 $0.00 16-Nov-13 | 21-Nov-13 112 0. WO Chamber @ St. 1+252 02
 B-00280 AR/AV Valve @ St.1+439.86 5 0 $0.00 16-Nov-13 | 21-Nov-13 112 || : | | | | | D AR/AVValve @ St1+439.86. | . | |
'SEG.NO.3 Trans. Main Urif-Burin (St. 2+000 to St. 2+850) v—v 02 Dec 13 SEG NO 3 Trans Mam Urlf Burm (c
Pipe Line Installation W 20- Nov 13 Plpe L|ne Installatlon
[C—1 (NewBar) I Critical Remaining Work Date Revision Checked Approved
31-Oct-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary




[Activity ID Activity Name Original [ Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total | 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
DU | P HE [ ™ [aun] qul Jaug] s [oet] N [pec[san] F [Mar[Apr[ M Jaun]aui Jaug] s Joct[N
B-00340 Trench Excavation 14 0 $0.00 04-Nov-13 | 20-Nov-13 | 97 || . | oo IZI Trench Excavatlpn 1 ‘ N
B-00350 Bedding 14 0 $0.00 04-Nov-13 | 20-Nov-13 99 | . . | | | IO Bedding 1
B-00360 Lay & Install Steel Pipes,Concrete Encasement & Backfilling = 14 0 $0.00 04-Nov-13 | 20-Nov-13 | 97 [/ | | 1 1 | ﬁ”Lay‘e;rHs’tan ’s’iéb’l’riib’e’s’ rc’b’ﬁ’c’ré’té’ Eﬁbéééhﬁéﬁié
Chamber Works . 0 1 | | W 02Dec-13, Chamber Works Co
S Y 07Dec1d Swoum b ChiWors
B-00370 6" W.0.Chamber @ St.2+065 10 0 $0.00 20-Nov-13 = 02-Dec-13 107 I © ' ' © | [ 6"WO.Chamber @st2+065 © 1
I B-00380 10" Gate Valve Chamber @ St.2+075 10 0 $0.00 20-Nov-13  02-Dec-13 | 97 | | | | | | O 10"Gate Valve Chamber @ St2+075 | |
Asira Connection Pipeline (St.0+000 to St.1+122.08) V-‘-V 72767 i\ib’v’ IérAis’rra Cerihe’étrb’ﬁ ’bi@é’liﬁé’(s’t’d;’cjbh
Pipe Line Installation H 03 Nov 13 Plpe Line Ihstallat|0n } b
B-00490 Trench Excavation 14 20 $9,291.73 | 08-Oct-13 31-Oct13  03-Nov-13 114 | | | | | |HEE Trench Excavation R
B-00500 Bedding 14 20 $5,860.23 | 08-Oct-13 31-0ct13  03-Nov-13 117 || | | | mm Beddlng A
B-00510 Lay & Install Steel Pipes,Concrete Encasement & Backfilling | 14 20 $13,472.00 | 08-Oct-13 31-Oct-13  03-Nov-13 114 |/ | | | | | Lay&Install Steel Plpes Concrete Encasement & B
Chamber Works (""3""3’"’T""3"’T""v’-"v"éb’Nb’\}’ié”éﬁéiﬁb’ér’Wdr’ké ”””””””””””
| W 20- Nov 13 Mechanical & Flmshmg Works
B-00560 2"AR/AV @ St.0+052.30 5 0 14-Nov-13 | 20-Nov-13 | 125 [ & = ' 3 0 2" AR/AV @St.0#052.30! Do
~ B-00570 3" W.O. @ St.0+146.50 5 0 $0.00 14-Nov-13 | 20-Nov-13 125 © | | | | 03"WO. @ St0+146.50 3
\ B-00580 2"AR/AV @ St.0+258.32 5 0 $0.00 14-Nov-13 | 20-Nov-13 | 125 | = © 1 | 3 0 2" AR/AV @'St.0+258.32.
 B-00590 2"AR/AV @ St0+421.39 5 0 14-Nov-13 | 20-Nov-13 F""""’F"’"’"’*"’"’"T’u”é“’A"ré/’A\*/@*S’t’dl}iEi 390 7T
! ! ! ! 14 Nov 13 Structural & C|V|I Works
B-00520 2"ARIAV @ St.0+052.30 10 0 $0.00 03-Nov-13 | 14-Nov-13 125 | | | | | §|:| 2" ARIAV@ $1.0+052.30 |
\ B-00530 3"W.0. @ St.0+146.50 10 0 $0.00 03-Nov-13 | 14-Nov-13 ' 125 | : . = 0O 3"Wo @ StO+146 50
 B-00540 2"AR/AV @ St.0+258.32 10 0 $0.00 03-Nov-13 | 14-Nov-13 125 | : | © | O 2"AR/AV.@ St0+258.32 |
B  B-00550 2"AR/AV @ St0+421.39 10 0 $0.00 03-Nov-13 = 14-Nov-13 | 130 ?""3""3’"’T""3"’T""il’j"é’AI’?’/A\’/’@’é’t’dlzié’iéé ”””””””””””””””
Testing & Road Reinstatement Works W 26- Nov 13, Testlng & ROad Remstatement Work
B-00600 Sectional Testing (Pressure) 5 0 $0.00 20-Nov-13 | 26-Nov-13 | 125 EI Sectlonal Testlng (Pressure) Lo
SEG.NO.4 Trans. Main Urif-Burin (St. 2+850 to St. 4+000) e W 08 Dec 13, SEG NO.4 Trans Main ! Urlf-Burln (
Pipe Line Installation H 08 Dec 13 Plpe Llne Installatmn ‘ ‘
B-00620 Trench Excavation 14 0 $0.00 20-Nov-13 | 08-Dec-13 | 99 | | | | . | | L3 Trench ’Ei(i:’a’\};e{tiéh ”””””””””””””””””
B-00630 Bedding 14 0 $0.00 20-Nov-13  08-Dec-13 99 | . . . . | | [J Bedding, AR ;
B-00640 Lay & Install Steel Pipes,Concrete Encasement & Backfilling 14 0 $0.00 20-Nov-13 | 08-Dec-13 | 99 1 3 I:I Lay & InstaII Steel Plpes Ooncrete Encasemer
SEG.NO.5 Trans. Main Urif-Burin (St. 4+000 to St. 5+142) oo v-—'—'—v 30- Nov 13 SEG NO 5 Trans Marn unf Burln (S
Pipe Line Installation L 3 ‘_V 05 Ndv-13 Plpe Line Installat|0n :
B-00770 Trench Excavation 15 60 $11,382.65 | 22-Aug-13 31-Oct-13 | 05-Nov-13 | 208 _]Trench Ek}:’a\’/é{ticih ”””””””””””””””””””
B-00780 Bedding 15 60 $7,409.24 | 22-Aug-13 31-0ct13  05-Nov-13 208 | | | | [SS— Beddlng 3 I
B-00790 Lay & Install Steel Pipes,Concrete Encasement & Backfilling 15 60 $12,758.27 22-Aug-13 31-Oct-13 | 05-Nov-13 | 131 _] Lay &: Install Steel Plpes Concrete Encasement & B
Chamber Works 1 1| wey 23Nov:13,Chamber Works b
2 B vy 17-Nov13 Stucwral &CivilWorks |
B-00800 3"AR/AV Chamber @ St. 4+350.74 0 05-Nov-13 | 17-Nov-13 | }3"AR/AV Chamber @ St.14+350.74 !
 B-00810 8" Gate Valve Chamber @ St. 4+486.74 10 0 $0.00 05-Nov-13 | 17-Nov-13 131 | | | | | O 8"Gate Valve Chamber @ St.4+486.74
\ B-00820 3"AR/AV Chamber @ St. 4+486.74 10 0 $0.00 05-Nov-13 | 17-Nov-13 ' 131 | &+ + O 33"AR/A\/ Chamber @ St. 4+486 74
 B-00830 6" W.0.Chamber @ St4+508 10 0 $0.00 05-Nov-13  17-Nov-13 131| = = = | @ 6"WOChamber@ St4+508
\ B-008535 3"AR/AV @ St.5+100.22 0 05-Nov-13 | 17-Nov-13 O 3"AR/AV @ 55+100.22
”””””””””””””””””””” "W 23-Nov:13, Mechanical Zsi Finishin g’Wb'rkE o
B-00840 3"AR/AV Chamber @ St. 4+350.74 5 0 17-Nov-13 | 23-Nov-13 131 | | O: 3"AR/AV Chamber @ St. 4+350.74
B-00850 8" Gate Valve Chamber @ St. 4+486.74 5 0 $0.00 17-Nov-13 | 23-Nov-13 131 O 8" Gate Valve Chamber @ St. 4+486.74 |
B-00860 3"AR/AV Chamber @ St. 4+486.74 5 0 $0.00 17-Nov-13 | 23-Nov-13 | 131 0! 3"ARIAV Chamber @ St 4+486.74
B-00870 6" W.0.Chamber @ St.4+508 5 0 $0.00 17-Nov-13 | 23-Nov-13 | 131 0! 6" W.0.Chamber @ St4+508 |
B-00875 3"AR/AV @ St5+100.22 5 0 $0.00 17-Nov-13 | 23-Nov-13 136 | | | | | | Oi3"ARAV@St5+10022 | | | | |
Testlng & Road Reinstatement Works ! ! ! ! | ! W 30-Nov-13, Testlng ‘& Road! RemstatementWorl
B-00880 Sectional Testing (Pressure) 6 0 $0.00 23-Nov-13 | 30-Nov-13 | 131 EI Sectlonal Testmg (PresSure) | r
SEG.NO.6 Trans. Main Urif-Burin (St. 5+142 to St. 6+000) . 1 | V™ .17-Nov-13, SEG.NO6 Trans.Main Urn‘ Bunn (St
Chamber Works V-V 17 Nov 13 Chamber Works
T Ii 7N76\7/7i§”Sjtrur:7turaljé[ é(v]i Wéiké ””””””””””
A17790 6" Gate Valve Chamber @ St.5+650 10 0 $0.00 31-Oct-13  11-Nov-13 140, : | | | | @ 6"Gate Valve Chamber @ St5+650
\ A17800 4" W.0. Chamber @ St5+657.55 10 0 $0.00 31-Oct13  11-Nov-13 140 | : | = | i [O 4"WO.Chamber@ St5+65755 :
[ (NewBar) B Critical Remaining Work Date Revision Checked Approved
B /ctual Work P & Milestone 31-Oct-13|Sr.Planning Eng.M. AbuSha... |[CM/Deputy Prog.-Iv... [INaim Mani-Prog Direc...

[ Remaining Work Yee—==y S,mmary




[Activity ID

Activity Name Original [ Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total | 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
D7 | UEHET HE [ ™ [aun] qul Jaug] s [oet] N [pec[san] F [Mar[Apr[ M Jaun]aui Jaug] s Joct[N
\ A17810 6" Gate Valve Chamber @ St.5+665 10 0 $0.00 31-Oct-13 | 11-Nov-13 @ 140 |: ! ! ! ! ! D 6 Gate Valve Chamber @ St.§+6q5 !
‘ Al17820 6" Gate Valve Chamber @ St.6+000 10 0 $0.00 31-Oct-13 | 11-Nov-13 140 O 6" Gate Valveé Chamber @ St.6+000
A4 17 Nov-13, Mechanical & Finishing Works
A17850 6" Gate Valve Chamber @ St.5+650 5 0 $0.00 12-Nov-13 | 17-Nov-13 @ 140 0 6" Gate Valve Chamber @ St 5+650
\ A17860 4" W.0. Chamber @ St.5+657.55 5 0 $0.00 12-Nov-13 | 17-Nov-13 140 | 4 WO Chamber @ St 5+657 55
‘ A17870 6" Gate Valve Chamber @ St.5+665 5 0 $0.00 12-Nov-13 | 17-Nov-13 140 } 0 6" Gate Valve Chamber @ St 5+665
‘ A17880 6" Gate Valve Chamber @ St.6+000 5 0 $0.00 12-Nov-13 | 17-Nov-13 @ 140 | 6" Gate Valve Chamber @ St 6+000

'SEG.NO.7 Trans. Main Urif-Burin (St. 6+000 to St. 7+000)
Chamber Works

B-00970

B-00980
B-00990
B-01000

B-01010

B-01020
B-01030
B-01040

2"AR/AV Chamber @6+149.98

2" AR/AV Chamber @6+400
2"AR/AV Chamber @6+550
2"AR/AV Chamber @6+700

2" AR/AV Chamber @6+149.98

2" AR/AV Chamber @6+400
2"AR/AV Chamber @6+550
2"AR/AV Chamber @6+700

- Testing & Road Reinstatement Works

B-01050

Sectional Testing (Pressure)

Madama Connection Pipeline (St.0+000 to St.0+081)
Pipe Line Installation
B-01070
B-01080
B-01090
Chamber Works

B-0110

B-0170

B-0180
B-0190
B-0200

B-0210
~ B-0220
 B-0230
 B-0240

Trench Excavation
Bedding
Lay & Install Steel Pipes,Concrete Encasement & Backfilling

Chambers

Chambers

'SEG.NO.8 Trans. Main Urif-Burin (St. 7+000 to St. 8+000)
Pipe Line Installation
B-0140
B-0150
B-0160
Chamber Works

Trench Excavation
Bedding
Lay & Install Steel Pipes,Concrete Encasement & Backfilling

4" W.0.@ St.7+400
6" Gate Valve @ St.7+500
2"AR/AV @ St.7+813
4"W.0. @ St.7+978.08

4"W.0.@ St.7+400

6" Gate Valve @ St.7+500
2"AR/AV @ St.7+813
4" W.0. @ St.7+978.08

SEG.NO.9 Trans. Main Urif-Burin (St. 8+000 to St. 8+689.7)

Pipe Line Installation
B-0270
B-0280
B-0290

Chamber Works

Trench Excavation
Bedding
Lay & Install Steel Pipes,Concrete Encasement & Backfilling

42
42
42

$1,163.52
$733.82
$2,290.85

12-Sep-13
12-Sep-13
12-Sep-13

31-Oct-13
31-Oct-13
31-Oct-13
31-Oct-13

12-Nov-13
12-Nov-13
12-Nov-13
12-Nov-13

18-Nov-13

31-Oct-13

31-Oct-13
31-Oct-13

11-Nov-13
11-Nov-13
11-Nov-13
11-Nov-13

17-Nov-13
17-Nov-13
17-Nov-13
17-Nov-13

25-Nov-13

31-Oct-13

31-Oct-13
31-Oct-13

212
212
157

31-Oct-13

12-Nov-13

12
12
12

88
88
88

O O o o

$1,616.70
$1,314.17
$2,352.28

$0.00
$0.00
$0.00

21-Jul-13
21-Jul-13
21-Jul-13

12-Nov-13

31-Oct-13
31-Oct-13
31-Oct-13

12-Nov-13
12-Nov-13
12-Nov-13
12-Nov-13

24-Nov-13
24-Nov-13
24-Nov-13
24-Nov-13

12-Nov-13
12-Nov-13
12-Nov-13

18-Nov-13

12-Nov-13
12-Nov-13
12-Nov-13

24-Nov-13
24-Nov-13
24-Nov-13
24-Nov-13

30-Nov-13
30-Nov-13
30-Nov-13
30-Nov-13

19-Nov-13
19-Nov-13
19-Nov-13

118
118
118

118
118
118

V-V 25- Nov~13 SEG NQ 7 Trans Marn Urrf Burrn (St
H 17 Nov 13 Chamber Works |
w 11 Nov-18, Structural & Civil Works
O 2"AR/AVChamber @6+149.98 |
O 2"AR/AV Chamber @6+400
””””””””””””””””””” O 2'AR/AV Chamber @6+550 © | . | |
O 2"ARJ/AV Chamber @6+700 !
‘W 17- Nov 13 Mechanrcal & Frnrshrng Works
} i} ‘2 AR/A\( Ch‘amb‘er@6+149.98 !
| 0 2"AR/AV Chamber @6+400 |
- 0 2"AR/AV. Chamber @6+550 |
| 0 2"AR/AV; Chamber @6+700 o
W 25- Nov—13 Testrng & Road RernstatementWork
! o Sectronal Testrng (Pressure) oo
V—V 18- Nov 13 Madama Connecnon Prpelme (St0+(
""""""”"’"im"vii'éi’oc't’ié"nibéErﬁé'lhsfalrétiéh ”””””””””””
_ Trench Excavatron
s Bedding |
! _ Lay & lnstall Sr;eel Prpes Concrete Encasement& B
o H 18- Nov 13 Chamber Works
”””””””””””””” \ad ’ié’ Nov- Ié’ ’s't’rijét’dr'aia’c’i\}ir\’/\’/b’r’ké B
O Chambers |
W 118- Nov 13 Mechanrcal & Frnrshrng Works
EI Chambers !

| ~ 12 No 13 Prpe L|ne Installatlon 3
ﬁ:l Trench Excavatron oo
_ZI Beddrng ‘ 1
_ZI Lay & Install Steel Prpes Concrete Encasement&

o v-y 30-Nov-13, Chamber Works

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

W 24-Nov-13, Structural &Crverorks :
3 0! 4"W.0.@ St.7+400 | | 1
El 6" Gate Valve @ St. 7+500
‘ | O 2"AR/AV @ St.7+813
- O 4"W.0. @ St.7+978.08 |
”””””””””””””””” " W 30-Nov-13, ’Mé}:’rié’rirb’air & if{r{{s’ri .’rig’warkg B
0 4"WO.@ St.7+400, |
|j 6" Gaté Valve @ St 7+500 |
0 2"AR/AV @ St7+813 |
|:l 4" Wo @St7+978 08
"""""""""""""""""" -y ”o’i"b’é&’ 13, ’s’Eé’N’b’é’ﬁéh’é -Main Ur’rr’ésijr] h’ (s
W 119- Nov 13 Prpe Lrne Installatron
} 0 Trench Excavatron
O Beddlng ‘
' 0 :Lay:& Install Steel Prpes Concrete Encasement&

! W 01-Dec¢-13, Chamber Works
! W Ol Dec la Structural &Crvrl Works

B-0300 AR/AV Chamber @ St.8+200 10 0 $0.00 19-Nov-13 | 01-Dec-13 | 118 EI AR/AV:Chamber @ St.$+2Q0
C— (NewBar) B Critical Remaining Work Date Revision Checked Approved
31-Oct-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary




[Activity ID

Zone #1 !

Madama Network

2 Inches Pipelines Network

A19500 Excavation for Chambers

\ A19510 Chambers Installation with Inlet/Outlet Pipes&lsolation
A19520 Trench Excavation

\ A19530 Bedding

‘ A19540 Lay & Install Steel Pipes & Backfilling
A19570 Trench Excavation

\ A19580 Bedding

‘ A19590 Lay & Install Steel Pipes & Backfilling

A19600 Sectional Testing (Pressure)
A19610 Trench Reinstatement & 1st asphalt layer

3 Inches Pipelines Network

A19110
. A19120

Excavation for Chambers
Chambers Installation with Inlet/Outlet Pipes&lsolation

A19140 Trench Excavation

 A19150
 A19160

Bedding
Lay & Install Steel Pipes & Backfilling

A19180 Trench Excavation

\ A19190 Bedding
‘ A19200 Lay & Install Steel Pipes & Backfilling

A19210 Sectional Testing (Pressure)
A19220 Trench Reinstatement & 1st asphalt layer

Zone #2
2 Inches Pipelines Network

A19630
A19640

Excavation for Chambers
Chambers Installation with Inlet/Outlet Pipes&lsolation

A19660 Trench Excavation
\ A19670 Bedding
‘ A19680 Lay & Install Steel Pipes & Backfilling

A19700 Trench Excavation

\ A19710 Bedding
‘ A19720 Lay & Install Steel Pipes & Backfilling

A19730 Sectional Testing (Pressure)
A19740 Trench Reinstatement & 1st asphalt layer

A19750 Chambers Mechanical Works
3 Inches Pipelines Network

31-Oct-13
31-Oct-13

20-Nov-13
20-Nov-13

$10,703.28
$9,558.54
$14,441.78

12-Aug-13
12-Aug-13
12-Aug-13

31-Oct-13
31-Oct-13
31-Oct-13

03-Nov-13
03-Nov-13
03-Nov-13

$8,747.15

$0.00

$0.00

18-Sep-13
18-Sep-13
18-Sep-13

31-Oct-13
31-Oct-13
31-Oct-13
11-Nov-13

14-Nov-13

11-Nov-13
11-Nov-13
11-Nov-13
14-Nov-13

26-Nov-13

Activity Name Original | Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish | Total |r 2, 2013 | Qtr 3,2013 | Qtr 4,2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 4, 2014
Duration | Duration Float [ ™ Joun[ aul Taug] s Joct] N [pec|dan] F [mar[apr] ™ Joun] sur TAug[ s Joat] N
Networks Execution Phase R

- : : ‘ 04 Jan 14 Networks Executlon Phase !

[3 ! ! — 24- Dec-lS 'Madama Network

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

M 26-Nov-13;Zone #1 | |
‘—V 26+ Nov-lS 2 Inches Plpellnes Network
! v-v 20- Nov 13 Chambers Civil Works

IZI Excavatlon for Chambers !

|:| Chambérs Installatlon wrth InIet/OutIet Plpes&lso
”””””””””” v_v’ — 6?; ’N’d\}’i’é ’\’/\’/i\i ’riib’e’l [ﬁéé ihéiétiéirah ’Téiéi Eéh’g’t’ﬁ E
—] Trench Ext:avatlon r o
| Beddlng
_] Lay & Install Steel Prpes & Backﬂllrng

Ii,,,J,,,i,,,,i,,,,4,'—',,,,,,,r,,,,1,1,,N,er%?z,HP!S}?,Qqnneﬁt',qo,'%@nsfhe?',flste}!lat!

] Trench EXcavatlon
_ Beddlng

$3,659.68

$2,780.01
$5,312.70

$0.00
$0.00
$0.00

22-Aug-13
22-Aug-13
22-Aug-13

10-Sep-13
10-Sep-13
10-Sep-13

31-Oct-13
31-Oct-13

31-Oct-13
31-Oct-13
31-Oct-13

31-Oct-13
31-Oct-13
31-Oct-13

04-Nov-13
04-Nov-13

31-Oct-13
31-Oct-13
31-Oct-13

03-Nov-13
03-Nov-13
03-Nov-13

_:l Lay & InstaII Steel Prpes & Backﬂllmg
‘ V 14 Nov 13 Pressure Test !
o Sectional Tesnng (Pressure)
W 26+ Nov-l3 ' Trench Relnstatement& 1st Layer
! ' | O Trench Reinstatement & 1stasphaltlayer
V"—‘—‘-V 16 Nov 13 3 Inches Plpellnes Network
‘ ' 04 Ndv-13 Chambers C|V|I W0rks
I] Excavatlon for Chambers }
””””””””” f I h’ ’ ’c’h’air’ri‘bér’si ihétéi tetron yvtth [ h’lé}]oljﬁlé’t’ei b’ééé{l’sb'lla’t
ﬁ 31 Oct 13,WN Plpellnes Installatlon Total Length =
‘ _ Trench Excavatlon
_ Beddlng
— Lay & Install Steel Plpes & Backfllllng
o v—'—v 03-Nov-13, House!Co r’nh’é’c’n’dh’e’u b’éé’lh’s’t’él’l é{tié h’ .
—] Trench Excavatlon |
_] Beddlng ‘

_] Lay & Install Steel Plpes & Backfllllng

$0.00
$0.00

11-Nov-13

13-Nov-13

21-Nov-13
21-Nov-13

13-Nov-13

16-Nov-13

09-Dec-13
09-Dec-13

$10,212.00
$9,119.80
$13,860.11

$0.00
$0.00
$19,786.38

23-Jul-13
23-Jul-13
23-Jul-13

10-Sep-13
10-Sep-13
10-Sep-13

31-Oct-13
31-Oct-13
31-Oct-13
31-Oct-13
31-Oct-13
31-Oct-13
02-Nov-13

05-Nov-13

17-Nov-13

02-Nov-13
02-Nov-13
02-Nov-13
31-Oct-13
31-Oct-13
31-Oct-13
05-Nov-13

17-Nov-13

28-Nov-13

,,,,,,,,,,,,,,,,,,,,,,,,,,,,!,1,3,N?,V,,l,?z,'?‘ressureTe,S,t ,,,,,,,,,,,,,,,,,,,,,,,,,,
0 Sectlonal Testlng (Pressure) L
' 16 Nov 13 Trench Relnstatement& 1st Layer of
! f 0 Trench Relnstatement&lst asphaltlayer
v—v 09-Déec-13, Zone #2 |
- . . 1 my 09-Dec-13, 2 Inches Plpellnes Network
L""‘”"L"’"m’J”’"mJ}”ﬁ"dé’bécfé"éh’ér’ﬁbér’é’c’i\}ﬂ’w&{r’k’s ””””””””
E:I Excayatlon for Chambers
| |:| Chambers InStaIIatlon wnth InIet/OutIet Plpes&l
— 02 Noy-13, WN Plpellnes Installatlon TotaI Length 7

— Trench Excavatlon

—— Beddmg !
BN L3y & Install Steel Prpes&BackﬁIIrng o
! V—V 31 Oct 13, House Connectlon Branches Installatlon
— Trench Excavatron

_ Beddlng

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

_ Lay & Install Steel Prpes & Backﬂllmg
V 05 qu 13 Pressure Test P
[I Secthnal Testlng (Pressure) ! Lo
W 17 Nov 13 Trench Relnstaternent& lst Layer of
'O [Trench Reinstatement & 1st asphalt layer !
L""‘”"L"”"’"J”’"""J‘”v’fvf’éé':i\]o’vf’iéJ’C’Héhibfér’s"M’één’éhicé]’w&r’kfs ””””
O Chambers Mechanjcal Works !
:' OA-No:v-l?z,, 3 Iinches Pjpelihes iNetvt:/orki
W 04-Nav-13, Chambers;Civil Warks :

[ (NewBar)
I Actual Work L 2
[ Remaining Work Yee—==y S,mmary

I Critical Remaining Work
@ Milestone

Date

Revision Checked Approved

31-Oct-13

Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...




[Activity ID Activity Name Original [ Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total | 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014

Duration | Duration Float

o

A19340 Sectional Testing (Pressure) 1 0 $0.00 02-Nov-13 | 03-Nov-13 | 73

A19350 Trench Reinstatement & 1st asphalt layer 1 0 $0.00 03-Nov-13 | 04-Nov-13 @ 84
Zone #3
2 Inches Pipelines Network

A19790 Trench Excavation 12 86 $7,372.58 23-Jul-13 31-Oct-13 | 02-Nov-13 @ 64
\ A19800 Bedding 12 86 $6,584.07 23-Jul-13 31-Oct-13 | 02-Nov-13 | 211
‘ A19810 Lay & Install Steel Pipes & Backfilling 12 86 $10,193.81 23-Jul-13 31-Oct-13 | 02-Nov-13 = 64

A19830 Trench Excavation 12 46 $0.00 08-Sep-13 31-Oct-13 | 06-Nov-13 = 59

\ A19840 Bedding 12 46 $0.00 08-Sep-13 31-Oct-13 | 06-Nov-13 | 206
‘ A19850 Lay & Install Steel Pipes & Backfilling 12 46 $10,413.89 08-Sep-13 31-Oct-13 | 06-Nov-13 = 56

A19860 Sectional Testing (Pressure) 3 0 $0.00 07-Nov-13 | 10-Nov-13 | 59

A19870 Trench Reinstatement & 1st asphalt layer 10 0 $0.00 11-Nov-13 | 21-Nov-13 @ 69
3 Inches Pipelines Network

A19370 Excavation for Chambers 7 0 $0.00 04-Nov-13 | 12-Nov-13 44

A19380 Chambers Installation with Inlet/Outlet Pipes&lsolation 7 0 $0.00 04-Nov-13 | 12-Nov-13 | 44

A19400 Trench Excavation 7 0 $0.00 06-Nov-13 | 14-Nov-13 54

A19440 Trench Excavation 7 0 $0.00 06-Nov-13 | 14-Nov-13 54

‘ A19450 Bedding 7 0 $0.00 06-Nov-13 | 14-Nov-13 | 44

A19470 Sectional Testing (Pressure) 2 0 $0.00 14-Nov-13 | 17-Nov-13 @ 54

A19410 Bedding 7 0 $0.00 06-Nov-13 | 14-Nov-13 @ 44

A19420 Lay & Install Steel Pipes & Backfilling 7 0 $0.00 06-Nov-13 | 14-Nov-13 | 44

A19460 Lay & Install Steel Pipes & Backfilling 7 0 $0.00 06-Nov-13 | 14-Nov-13 | 44

A19480 Trench Reinstatement & 1st asphalt layer 10 0 $0.00 17-Nov-13 | 28-Nov-13 = 64
Zone #4
2 Inches Pipelines Network

A19910 Trench Excavation $7,842.03 19-Aug-13 31-Oct-13 | 02-Nov-13
A19920 Bedding 12 63 $7,003.31 19-Aug-13 31-Oct-13 | 02-Nov-13 | 211
A19930 Lay & Install Steel Pipes & Backfilling 12 63 $10,212.64 19-Aug-13 31-Oct-13 | 02-Nov-13 73

A19960 Trench Excavation 31-Oct-13 | 31-Oct-13

25-Sep-13

\ A19970 Bedding 12 31 $0.00 25-Sep-13 31-Oct-13 | 31-Oct-13 | 211
A19980 Lay & Install Steel Pipes & Backfilling 12 31 $19,786.38 25-Sep-13 31-Oct-13 | 31-Oct-13 | 62
3,4,6 Inches Pipelines Network

44
44

23-Nov-13
23-Nov-13

14-Nov-13
14-Nov-13

A18850 Excavation for Chambers

A18860 Chambers Installation with Inlet/Outlet Pipes&lsolation

31-Oct-13 | 31-Oct-13

$7,316.07

A18870 Trench Excavation

27-Aug-13

[3 L. . . ! Ww 12-Nov-13, Chambers Civil Works

\ A19240 Excavation for Chambers 1 0 $0.00 03-Nov-13 | 04-Nov-13 @ 44

‘ A19250 Chambers Installation with Inlet/Outlet Pipes&lsolation 1 0 $0.00 03-Nov-13 | 04-Nov-13 = 44 |
A19310 Trench Excavation 1 0 $0.00 31-Oct-13 | 31-Oct-13 = 73

\ A19320 Bedding 1 $0.00 31-Oct-13 | 31-Oct-13 = 46

‘ A19330 Lay & Install Steel Pipes & Backfilling 1 0 $0.00 31-Oct-13 | 31-Oct-13 | 46 |

l M [Jun Jul [Aug[ S Octl IDec Janl F lMar Aprl IJun Jul IAugI S OctIN
1 Excavation for Chambers |

""""""""""""""""""" 1 Chambers Installation with!l h’lét]otjflé’t’ei bééé[lébflét

Y 31 Oct 13, House Connectlon Plpes Installatlon

I Trench Excavatlon

| Beddlng

I Lay & InstaII Steel Plpes & Backfllllng

”””””””””””””””””” Vb’é’N’d\}’iﬁ’ﬁrés’éﬁr’e"fés’t’T"”’"”""""”""""

I Sectlonal Testmg (PreSSure) !

V 04- qu 13 Trench Rernstatement& 1st Layer ofA

1 Trench Relnstatement&lst asphaltlayer :

v——i——v 28:Nov-13, Zone #3

m 21-Nov-13,2 Inches Pipelines Network

V'_V 02 Noy-13, WN Plpellnes Installatlon Total Length 3
— Trench Excavatlon

I Beddlng ‘

_ Lay & Install Steel Plpes & Backfllllng
”””””””””” —— 06- i\ib&/-’ié’ Hbliéé cah’rié’dﬁbh’ ia’r’éh’dhé’s’ ih?stia] iaiﬁ’c
—] Trench E>ccavat|on

—II Beddlng } oo !
_II Lay & InstaII Steel Plpes & Backfllllng
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, !,;Q,Nev:%?;,&r,eissy@Iestr,,,j,,,,i,,,,‘,,,,e,,,‘,,,
Al Sectlonal Testlng (Pressure) |
W 21- Nov-13 Trench Remstatement& ;Lst l_ayero
‘o Trench Relnstatement& 1st asphalt Iayer
H 28 Nov 13 3 Inches Plpellnes Network
””””””””””””””””””” |j"Eki:’ei\}éitiéh’fdi’c}{éiﬁia’e’fs’“”’f"”""‘""*"""”
i Chambers Installatlon W|th InIet/OutIet Plpes&lsolc
W 14 Nov 13 WN P|pelrnes Installatron Total Length
| Trench Excavatlon
O Beddlng
’"""’"""’""””’""ij"Lay}gl’rh’s’tla’li’s’iéélbibé’s"&’Bla’él’(ﬁihh’g ”””””””
W 14 Nov 13 House Cd)nnectlon Plpes Installaﬂdn
| Trench Excavatlon
'O Bedding! |
‘0 Lay& Install Steel Plpes & Backfllllng
L""""’L"’"’"’J””""T’i’i’?"N’d\}’i’s”ﬁré’s’éﬁré’fés’{’"f ””””””””””””
f I Sectlonal Testlng (Pressure) ‘
W 28 Nov 13 Trench Relnstatement& 1st Layer
O Trench Relnstatement& lst asphalt Iayer

! v—v 23-Novi13, Zone #4

! ﬂ 02 Nov 13 2 Inches Plpellnes Network

! v-r—r—v 02 No\/ 13 WN Plpellnes Installatlon Total Length 3

| _ Trench Excavatlon ‘ r
BN Bedding |

_ Lay & lnstall Steel Plpes & Backfllllng
””””””””””””””” W=y 31-Oct-13,House Con P{ééﬁEh ’é’ra’riéh’ééflh’étarl é{t[ on
_ Trench Excavatlon
BN Bedding j oo
- Lay & Install Steel P|pes & Backﬂllmg
‘—V 23- Nov713 3 4, 6 Inches Plpellnes Network
’""”’"""’""""’"""ﬁ’é’é’N’ci\}lis’”c’héirh’tié’ré"o’n/’ui’\‘/’\/’dr’ké ””””””””
v O Excavatlon for Chambers |
} ol Chambers Installanon thh InIet/G)utIet Plpes&lso
V—V 31 Oct 13, WN Plpellnes Installatlon Total Length =
_ Trench Excavatlon e

[/ (NewBar) I Critical Remaining Work Date

Revision Checked Approved

I Actual Work L & Milestone

31-Oct-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

[ Remaining Work Yee—==y S,mmary




[Activity ID

Activity Name Original [ Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total | 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
DU | P HE [ ™ [aun] Jul Jaug[ s Joet] N [pec[san] F [Mar Apr[ M [Jun ul [Aug[ s [oa]N
\ A18880 Bedding 7 56 $5,573.14 27-Aug-13 31-Oct-13 = 31-Oct-13 212 |: ! ! ! _ Beddlng ! ! !
‘ A18890 Lay & Install Steel Pipes & Backfilling 7 56 $10,082.38 27-Aug-13 31-Oct-13 | 31-Oct-13 = 74 _ Lay & InstaII Steel Plpes & Backfrlllng

A18920 Trench Excavation

\ A18930 Bedding
‘ A18940 Lay & Install Steel Pipes & Backfilling
Zone #5

2 Inches Pipelines Network

A18480 Excavation for Chambers

\ A18490 Chambers Installation with Inlet/Outlet Pipes&lsolation
A18510 Trench Excavation
A18520 Bedding

A18535 Trench Excavation

A18536 Bedding
A18540 Lay & Install Steel Pipes & Backfilling

A18580 Sectional Testing (Pressure)
A18460 Trench Reinstatement & 1st asphalt layer

Zone #6
2 Inches Pipelines Network

A18620 Trench Excavation

A18630 Bedding
A18640 Lay & Install Steel Pipes & Backfilling

A18660 Trench Excavation

A18670 Bedding
A18680 Lay & Install Steel Pipes & Backfilling

A18690 Sectional Testing (Pressure)
A18700 Trench Reinstatement & 1st asphalt layer

3,4 Inches Pipelines Network

A18530 Lay & Install Steel Pipes & Backfilling

A20150
A20160

Excavation for Chambers
Chambers Installation with Inlet/Outlet Pipes&lsolation

A2018O
A20190
A20200

Trench Excavation
Bedding
Lay & Install Steel Pipes & Backfilling

. A20220  Trench Excavation
 A20230 Bedding
‘ A20240 Lay & Install Steel Pipes & Backfilling

A20250 Sectional Testing (Pressure)
A20260 Trench Reinstatement & 1st asphalt layer

Zone #7
3,4 Inches Pipelines Network

11-Nov-13 | 66

07-Nov-13 = 69

05-Dec-13 | 78

04-Nov-13 @ 92
04-Nov-13 92

11-Nov-13 = 89

31
31
31

84
84
84

32
32
32

$0.00
$0.00
$0.00

$0.00
$0.00

$10,772.54
$9,620.40
$13,882.98

$5,792.14

$5,172.66
$7,387.30

$0.00
$0.00
$6,875.09

$0.00

$0.00

25-Sep-13
25-Sep-13
25-Sep-13

23-Jul-13
23-Jul-13
23-Jul-13

18-Sep-13
18-Sep-13
18-Sep-13

25-Jul-13
25-Jul-13
25-Jul-13

24-Sep-13
24-Sep-13
24-Sep-13

31-Oct-13
31-Oct-13
31-Oct-13

23-Nov-13
23-Nov-13

31-Oct-13
31-Oct-13
31-Oct-13
31-Oct-13
31-Oct-13
31-Oct-13

11-Nov-13

19-Nov-13

31-Oct-13
31-Oct-13
31-Oct-13

31-Oct-13

31-Oct-13

31-Oct-13

07-Nov-13

11-Nov-13

31-Oct-13

31-Oct-13

31-Oct-13

31-Oct-13

31-Oct-13

31-Oct-13

31-Oct-13

31-Oct-13

07-Nov-13

11-Nov-13

31-Oct-13 | 74
212
31-Oct-13 | 74

31-Oct-13

24-Dec-13 | 44
24-Dec-13 | 44

11-Nov-13

11-Nov-13 | 66

07-Nov-13

07-Nov-13 = 69

19-Nov-13 | 66

02-Nov-13 | 94
02-Nov-13 | 211
02-Nov-13 | 94

07-Nov-13 | 89
206
07-Nov-13 | 89

07-Nov-13

11-Nov-13 | 89

23-Nov-13

04-Nov-13 @ 92
04-Nov-13 = 92
04-Nov-13 92

04-Nov-13 92
04-Nov-13 = 92

04-Nov-13

23-Nov-13

ﬁ 31 Oct 13, House Connectlon Plpes Installatlon
L Trench ExCavamon ‘ oo

EEm Bedding
””””””””””””””” . Lay é’ih’étéli’s’ie’é’l’ﬁibés’&’ééékﬁil]hé""""*"""”
v_v 24-Dec-13,Zone #5 | r
\ — — 24- Deo-lS 2 Inches Plpellnes Network
o H 24- Dec-13 Chambers C|V|I Works ‘
I:I Exoavatlon for Chambers
””””””””””””””””””” . ’C’néh’wﬁe’ ié’rh’s}t’ail’l é{tié n \}\}u’tf{ In |’e’t’/ou’t|’ét’ iiubéé
V"—‘—‘—"V 11 Nov-13 WN Pppellnes Installatlon Total Length
_ Trench Excavatlon ! N
_] Beddlng j ! oo
—:| Lay & InstaII Steel Plpes & Backﬂlllng
A | y— 07-NoV- ’ié’ ’n'o’u’s’e’ ’c’b}i h’e’g’t’ub’ri ’eibfe’s’ tnstet Téi{o’n’ ’
] Trench Excavatlon
— Bedding ‘
_:I Lay & Install Steel Plpes & Backﬁllmg
'V :19- Nov ;LS Pressure Test
”””””””””””””””” |j"s’é’étiéh’aii’r’és’t]h’gi’(’Fir’é’s’s’ur’e’j""”""f”f"""'
W 05 Dec 13 Trench Rernstatement& 1st Laye
b Ej Trench Remstatement&lst asphaltlayer
V—— 23-NOV:13,ZONE #6 | |
— 23-Nov+13,2 Inches Prpelmes Netwqu
”””””””” Ve—y 072-NoV-13, WN Pipelines iﬁ’s’téil’ait]bjri ’T’dt’ail’ L‘e’ néth E
* Trench Excavatlon .
BN Bedding | |
L I Lay & nstall Steel Plpes & Backﬂlllng :
.| Y=Y 07-Nov-L3, House Cohnetton Pipes nstallation
-:I Trench Excavatlon
-II Bedding b
-:I Lay & InstaII Steel Plpes & Backﬁlllng
' 11 Nov-13 Pressure Test
i $ect|0nal Testing (Pressure)
*""‘”"*"’"’"’*"’""’*ﬁ”z’é’NB\}Zié*’Tié’r{éh’ﬁie’[n*s’té’té}nenié’i’s’t’[éy’ér’t
. O: Trehch Reinstatement & 1st asphalt Iayer
H 23- Nov-13 3 4 Inches Plpellnes Network
W 04 Nov-13 Chambers 'Civil quks
i Excavation for Chambers
””””””””””””””””””” 0 Chambers Installation with!l h’rét]ourré’t’ei b’e’éé(l’sb&la’t
' 04 Nov 13 WN Plpellnes Installatlon Tortal Length E
1] Trench Exr:avatlon | r Lo r
0 Bedding 3 !
i] Lay & Install Steel Plpes & Backfllllng
e i’ 04-N, d{/ ié ) Héh’s’é“’c’dh’riéift[é n iiub’é’s’ I riéiéilé’tibh’ B
1] Trench Exr:avatlon
0 Bedding 3 ‘
i] Lay & Install Steel Plpes & Backfllllng
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Y,,1,1,,'5',9‘!}?{,'3@@9@Ieﬁ!t,,,r,,,,*,,,,L,,L,,,r,,,
10 Sectional Testing (Pressure)
W 23- Nov*13 Trench Relnstatement& 1st Layerc
r EI Trench Relnstatement& 1st asphalt Iayer
ﬁ 18 Nov i3 Zone #7!
‘—V 18 Nov 13 3 4 Inches Plpelmes NetWork

| — 31 Oct-13, WN Pipelines Installation Total Length =

[ (NewBar)
I Actual Work L 2
[ Remaining Work Yee—==y S,mmary

I Critical Remaining Work
@ Milestone

Date

Revision Checked Approved

31-Oct-13

Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




[Activity ID Activity Name Original [ Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total | 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
DU | P HE [ M [Jun Jul [Aug[ s [oct] N [pec[san] F [Mar[Apr[ M Jaun]aui Jaug] s Joct[N
\ Al18745 Trench Excavation 9 42 $8,809.38 12-Sep-13 31-Oct-13 | 31-Oct-13 | 104 |1 c . I TanCh Excavatlon R
- A18750 Bedding 9 42 $6,743.30 | 12-Sep-13 31-Oct-13 | 31-Oct-13 | 211 . — Beddlng ‘ o
‘ A18760 Lay & Install Steel Pipes & Backfilling 9 42 $11,920.91 12-Sep-13 31-Oct-13 | 31-Oct-13 = 96 _ Lay & InstaII Steel Plpes & Backfllllng ‘ r
! WY 18- Nov 13 House Connectlon Plpes lnstallatlon
A18790 Trench Excavation 9 0 $0.00 07-Nov-13 = 18-Nov-13 90 [ | ' | ] o "’T’r’én}:’n Excavation | 1 0 0
‘ A18800 Bedding 9 0 $0.00 07-Nov-13 = 18-Nov-13 @ 90 I:l Beddrng :
‘ A18810 Lay & Install Steel Pipes & Backfilling 9 0 $0.00 07-Nov-13 | 18-Nov-13 | 90 oo ' Lay & InstaII Steel Plpes & Backfllllng
Asira Al Qibliya Network ! F'—‘—‘—‘-V ;L7 Dec ;LS Aswa Al lellya Network
Zone #1 | y—y 8 NoV-13; Zone #1 |
2 Inches Pipelines Network A Voy 28 ’N’o\}’i’s’ ’é’lh’éh’e’s"eipié’liﬁé’s’ Né’t{/\}érk ”””””
! o ﬁ 25- Novr13 Chambers Grvrl Works
A17190 Excavation for Chambers 22 0 $0.00 31-Oct-13 | 25-Nov-13 = 19 | ! l:l Excavatlon forChambers
\ A17200 Chambers Installation with Inlet/Outlet Pipes&lsolation 22 0 $0.00 31-Oct-13 | 25-Nov-13 | 19 |; ! I:I Chambers Installatltm W|th InIet/OutIet Prpes&lsc
-~ | Wemmmmy 02-NoV-13, WN Pipeliries !N,S,tall,atlon T0tal Length 1
A17150 Trench Excavation 21 56 $12,204.84 | 27-Aug-13 31-Oct-13 | 02-Nov-13 211 | | ! BN Trench Excavation, | | | | | |
‘ A17160 Bedding 21 56 $14,910.63 27-Aug-13 31-Oct-13 | 02-Nov-13 | 211 |! _ Beddlng j oo
‘ A17170 Lay & Install Steel Pipes & Backfilling 21 56 $18,056.03 27-Aug-13 31-Oct-13 | 02-Nov-13 ' 8 _ Lay & InstaII Steel Plpes & Backfrllrng b
1 h 24-Nov-13,iHouse Connection Branches Installc
A17220 Trench Excavation 21 0 $0.00 31-Oct-13  24-Nov-13 8 | I:I Trench Excavatlon ‘
. A17230 Bedding 21 0 $0.00 31-Oct-13  24-Nov-13 8 [+ l:l "B’é'ddirig ””””””””””””””””””””””””
‘ A17240 Lay & Install Steel Pipes & Backfilling 21 0 $0.00 31-Oct-13 | 24-Nov-13 @ 8 I:I Lay & Install Steel Plpes & Backﬂllrng
' 28- Nov 13, Pressure Test !
A17180 Sectional Testing (Pressure) 3 0 $0.00 26-Nov-13 = 28-Nov-13 19 | r ! I] Sectlonal Testlng (Pressure) |
~ 3Inches Pipelines Network ﬁ 28- Nov 13, 3 Inches Pipelines Network
”””””””””””””””””” w ’dé’N&V—Ié"c’h’air’riBé’r’é ’c’[\}ﬂ’w&ri{s”""""*"""”
A16070 Excavation for Chambers 5 0 $0.00 31-Oct-13 | 05-Nov-13 43 | EI Excavatlon for Chambers } ;
‘ A16080 Chambers Installation with Inlet/Outlet Pipes&lsolation 5 0 $0.00 31-Oct-13 | 05-Nov-13 @ 43 | EI Chambers Installatlon wrth InIet/OutIet Plpes&lsola
ﬁ 31 Oct 13, WN Plpellnes InstaIIatlon Total Length =
A16030 Trench Excavation 5 45  $4061.34  09-Sep-13 31-Oct13  31-0ct-13 211 || | | EEEEE Trench Excavation; !
- A16040 Bedding 5 45 $323044  09-Sep-13 31-0ct13  31-Oct13 211 || | | 1 1 —Béddlng ”””””””””””””
‘ A16050 Lay & Install Steel Pipes & Backfilling 5 45 $6,527.59 09-Sep-13 31-Oct-13 | 31-Oct-13 = 43 _ Lay & Install Steel Prpes & Backfllllng ‘
W 05 Nov 13 House Conneqtlon Plpes Installatron
A16100 Trench Excavation 5 0 $0.00 31-Oct-13 | 05-Nov-13 43 | 0 Trench Excavation
‘ Al16110 Bedding 5 0 $0.00 31-Oct-13 | 05-Nov-13 | 43 |:I Beddlng }
‘ A16120 Lay & Install Steel Pipes & Backfilling 5 0 $0.00 31-Oct-13  05-Nov-13 43 | | . . o 1 1 Ij 7 L’é’y’ ;?;‘tnstati siééi “niibé’s’;e;“éé{c‘kﬁinhg’ 7777777777777777
Y 28- Nov 13, Pressure Test
A16060 Sectional Testing (Pressure) 3 0 $0.00 26-Nov-13  28-Nov-13 = 26 | N I] Sectlonal Testlng (Pressure)
Zone #2 | y— |7_Dec-13, Z0N6 #2 | | oo
2 Inches Pipelines Network 3 V_V 17-Dec-13, 2 Inches Plpellnes Network
’""’"""’"""""’"""’v’f-v"”i’?’b?é’c"ié"éh’éhib’érs”éi\}[rw&{rké ””””””
A17350 Excavation for Chambers 18 0 $0.00 25-Nov-13 = 17-Dec-13 16 | I:I Excavat|on for Chambers 3 1
‘ A17360 Chambers Installation with Inlet/Outlet Pipes&Isolation 18 0 $0.00 25-Nov-13 | 17-Dec-13 @ 16 ! ! I':I Chambers Installatlon W|th InIet/OutIet Plpes8
3 V_V lO Nov-lS WN Plpellnes Installatlon TotaI Length
Al17310 Trench Excavation 18 61 $5,913.54 21-Aug-13 31-Oct-13 | 10-Nov-13 = 46 | : _:I Trench ExcaVatlon
- A17320 Bedding 18 61 $7,22456  21-Aug-13 31-Oct-13 | 10-Nov-13 203 || | | | —— B’éd’d{rig ”””””””””””””””””” A
‘ A17330 Lay & Install Steel Pipes & Backfilling 18 61 $8,789.49 21-Aug-13 31-Oct-13 | 10-Nov-13 29 _:I Lay & Install Steel Plpes & Baokflllrng
‘ H 17 Dec 13 House Connectlon Branches Inst
Al17380 Trench Excavation 18 0 $0.00 25-Nov-13 = 17-Dec-13 8 | I:I Trench Exca\/atlc)n ‘
. A17390 Bedding 18 0 $0.00 25-Nov-13 | 17-Dec-13 8 [ Bedding
- A17400 Lay & Install Steel Pipes & Backfilling 18 0 $0.00 25-Nov-13 | 17-Dec-13 | 8 | . . | T 0 Lay l&i’ths’tla’liLs’iéé’l’bibé’s’ Eeéékﬁinh’g ”””””
~ 3lnches Pipelines Network W 13- Nov 13 3 Inches Plpellnes Network !
W l3 Nov 13 Chambers Civil V\(orks
A16870 Excavation for Chambers 7 0 $0.00 06-Nov-13 | 13-Nov-13 | 48 EI Excavatlon forChambers ! Do
‘ A16880 Chambers Installation with Inlet/Outlet Pipes&lsolation 7 0 $0.00 06-Nov-13 | 13-Nov-13 | 48 EI Chambers Installatlon wrth InIet/OutIet Plpes&lsol(
I ””””””””””””””””” w ’d’7’ Né\} ’ié’ WN ﬁ.bé hh’é’s’ |“riéié|’|la{tiéh’ Total Length
A16830 Trench Excavation 7 3 $864.77 28-Oct-13 31-Oct-13 | 07-Nov-13 = 54 ! ! I:I Trench EXcavatlon r N
[ (NewBar) B Critical Remaining Work Date Revision Checked Approved
31-Oct-13|Sr.Planning Eng.M. AbuSha... |[CM/Deputy Prog.-Iv... [INaim Mani-Prog Direc...

I Actual Work L & Milestone

[ Remaining Work Yee—==y S,mmary




[Activity ID

Activity Name Original [ Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total | 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
DU | P HE [ ™ [aun] Jul Jaug[ s Joet] N [pec[san] F [Mar Apr[ M [Jun ul [Aug[ s [oa]N
\ A16840 Bedding 7 3 $687.85 28-Oct-13 31-Oct-13 | 07-Nov-13 ' 206 |! ! ! ! ! ! IEI Bedd ing | ! ! !
‘ A16850 Lay & Install Steel Pipes & Backfilling 7 3 $1,360.85 28-Oct-13 31-Oct-13 | 07-Nov-13 = 53 I:I Lay & InstaII Steel Plpes & Baokﬁllrng

A16900 Trench Excavation 7 0 $0.00 31-Oct-13 | 07-Nov-13 | 53

\ A16910 Bedding 7 0 $0.00 31-Oct-13 | 07-Nov-13 = 53

‘ A16920 Lay & Install Steel Pipes & Backfilling 7 0 $0.00 31-Oct-13 | 07-Nov-13 | 53
Zone #3

2 Inches Pipelines Network

A17470 Trench Excavation $7,860.96 16-Sep-13 31-Oct-13 | 04-Nov-13
‘ A17480 Bedding 16 39 $9,603.72 16-Sep-13 31-Oct-13 | 04-Nov-13 ' 209
‘ A17490 Lay & Install Steel Pipes & Backfilling 16 39 $11,758.48 16-Sep-13 31-Oct-13 | 04-Nov-13 = 60

\ A17550 Bedding 16 18 $0.00 10-Oct-13 31-Oct-13 | 11-Nov-13 | 202
‘ A17560 Lay & Install Steel Pipes & Backfilling 16 18 $16,424.72 10-Oct-13 31-Oct-13 | 11-Nov-13 = 52
3 Inches Pipelines Network
A17030 Excavation for Chambers 4 0 $0.00 09-Nov-13 | 12-Nov-13 | 59
‘ A17040 Chambers Installation with Inlet/Outlet Pipes&lsolation 4 0 $0.00 09-Nov-13 | 12-Nov-13 | 59
A16990 Trench Excavation 4 49 $3,034.56 04-Sep-13 31-Oct-13 | 31-Oct-13 = 69
A17000 Bedding 4 49 $2,413.73 04-Sep-13 31-Oct-13 31-Oct-13 | 211
A17010 Lay & Install Steel Pipes & Backfilling 4 49 $5,010.71 04-Sep-13 31-Oct-13 | 31-Oct-13 = 69
A17060 Trench Excavation 4 18 $0.00 10-Oct-13 31-Oct-13 | 03-Nov-13 68
‘ A17070 Bedding 4 18 $0.00 10-Oct-13 31-Oct-13 | 03-Nov-13 @ 210
‘ A17080 Lay & Install Steel Pipes & Backfilling 4 18 $0.00 10-Oct-13 31-Oct-13 | 03-Nov-13 = 54
Zone #4

2 Inches Pipelines Network

Al17670 Excavation for Chambers 3 0 $0.00 11-Nov-13 | 14-Nov-13 | 52 |[:

‘ A17680 Chambers Installation with Inlet/Outlet Pipes&lsolation 3 0 $0.00 11-Nov-13 | 14-Nov-13 | 52
A17630 Trench Excavation 3 60 $2,895.39 22-Aug-13 31-Oct-13 | 31-Oct-13 | 69 |
‘ A17640 Bedding 3 60 $3,537.29 22-Aug-13 31-Oct-13 | 31-Oct-13 | 211 ||
‘ A17650 Lay & Install Steel Pipes & Backfilling 3 60 $4,642.83 22-Aug-13 31-Oct-13 | 31-Oct-13 | 62 |:
Al17700 Trench Excavation 3 0 $0.00 11-Nov-13 | 14-Nov-13 @ 52 |
‘ Al17710 Bedding 3 0 $0.00 11-Nov-13 | 14-Nov-13 52

A17720 11-Nov-13 | 14-Nov-13

Lay & Install Steel Pipes & Backfilling

3 4,6 Inches Pipelines Network

A16220 Excavation for Chambers

A16230 Chambers Installation with Inlet/Outlet Pipes&lsolation

03-Nov-13
03-Nov-13

19-Nov-13
19-Nov-13

$10,682.94 08-Oct-13 31-Oct-13 | 05-Nov-13
$8,374.42 08-Oct-13 31-Oct-13 | 05-Nov-13
$14,203.35 08-Oct-13 31-Oct-13 | 05-Nov-13 56

Trench Excavation
Bedding 14 20
Lay & Install Steel Pipes & Backfilling 14 20

A16180
A16190
A16200

Ii,,,J,,,i,,,,i,,,,J,,,,i,,,,!!,Q?,N?,V,,l,%,'ﬂp,u,ss99!1@99!'9!!,F?!p?,s!ns,ta'!atlgn,,

[f L0 ey 11-Nov-13, House Connet:tron Branches Installatl

A17540 Trench Excavation 16 18 $0.00 10-Oct-13 31-Oct-13 | 11-Nov-13 | 53 |:

A17660 Sectional Testing (Pressure) 2 0 $0.00 14-Nov-13 | 17-Nov-13 | 57

A17730 Trench Reinstatement & 1st asphalt layer 2 0 $0.00 17-Nov-13 | 19-Nov-13 | 73

O Trench EXCavatlon
0 Bedding | ‘
! III Lay & InstaII Steel Prpes & Baokﬁlllng
p 12 Nov 13 Zone #3 !
F‘—"V 11 Nov 13 2 Inches Plpelrnes Network
”””””””””””””” Wy 04-NGv-13, WN Pipelines I ]Hét&liéi[dﬁbiéi Eé’rig}iﬁ
} _] Trench Excavatlon
. EEEEN Bedding § |
! _] Lay & Install Steel Plpes &1 Backfllllng
L""‘""Lm"""J""’ij"fr’éhé’ri’éi’c’ai\}é’ﬁdh ”””””””””””””””””””””
B0 Bedding ! | Lo
-:l Lay & Install $teel Plpes & Backflllrng
— 12 Nov 13 3 Inches Prpelrnes Network
w 12 Nov-13, Chambers Civil Works
il Excavatron for Chambers:
I] Chambers Installatlon Wlth InIet/OutIet Plpes&lsolc
~ 31 Oct 13, WN Prpelrnes Installatlon Total Length =
— Trench Excavatlon r oo
NN Bedding ‘

— Lay & lnstall Steel Plpes & Backfllllng
H 03 Nov 13 H0use Connectlon Prpes Installatlon
-] Trench Excavatlon e
EEl Bedding | ‘ oo
-] Lay & Install Steel Plpes & Backfllllng
U ye—y 01Dec13,zone #4 |
! — 119- Nov 13 2 Inches Prpelrnes Network
: ‘ V 14 Nov 13 Chambers C|V|I Works
|] Excavatron for Chambers |

y Chambers Installatlon W|th InIet/OutIet Plpes&lsol

r — 31 Oct 13,'WN Prpelrnes Installatron Total Length =
| — Trench Excavatlon
_ Beddlng I oo
— Lay & InstaII Steel Plpes & Backfllllng !
| 14 Nov-13, House Connectlon Branches Installat

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

3 0 Trench Excavation

| Beddrng oo

0 Lay & InstaII Steel Plpes & Backfllllng

| W 17-Nov-13, Pressure Test | |

! I Sectional Testlng (Pressure)

’""”’""’""""”’""3’f’ié’N’éi/’ié’fréhéhiié]h’s;tla’té’r}{éh’t’&"iéi’r;la’yé’r’c’;
I Trench Relnstatement& lst asphalt Iayer !

‘ﬁ Ol Dec 13 3, 4 6 Inches Plpellnes Netwbrk

‘ H 110- Nov—13 Chambers C|V|IWorks !

IZI Excavation for Chambers
””””””””””””””” |j ’ ’c’h’arﬁb’é rs ’|h’s’tla’|’|é’t|’dh\}\}|iﬁ’|h’|é’t’/oui|é’i Pi b’éé&il’s’d
H 05 Nov 13 WN Plpellnes Ihstallatlon Total Length 1
}-] Trench Excavatlon b
'EED Bedding | |
-] Lay &lInstall Steel Plpes & Backfllllng

V¥ 16-Nov-13, House Connectlon Plpes installatlon

A16250 Trench Excavation . 31-Oct-13 | 16-Nov-13 l:l Trench Excavatlon
A16260 Bedding 14 0 $0.00 31-Oct-13 | 16-Nov-13 56 ! t:l ‘Beddlng‘ ! oo
[C—1 (NewBar) I Critical Remaining Work Date Revision Checked Approved

I Actual Work L 2
[ Remaining Work Yee—==y S,mmary

@ Milestone

31-Oct-13|Sr.Planning Eng.M. AbuSha...
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[Activity ID

19-Nov-13 | 23-Nov-13

A16210 Sectional Testing (Pressure)

A16280 Trench Reinstatement & 1st asphalt layer 7 0 $0.00 23-Nov-13 | 01-Dec-13 | 64
Zone #5

2 Inches Pipelines Network

A16370 Excavation for Chambers 15 0 $0.00 14-Nov-13 | 02-Dec-13 52

A16380 Chambers Installation with Inlet/Outlet Pipes&lsolation 14-Nov-13 | 02-Dec-13

A16330 Trench Excavation $8,601.26 10-Sep-13 31-Oct-13 | 02-Nov-13
\ A16340 Bedding 15 44 $10,508.15 10-Sep-13 31-Oct-13 | 02-Nov-13 ' 211

A16350 Lay & Install Steel Pipes & Backfilling 15 44 $12,266.27 10-Sep-13 31-Oct-13 | 02-Nov-13 | 79

A16400 Trench Excavation 15 10 $0.00 20-Oct-13 31-Oct-13 | 02-Nov-13 | 79
\ A16410 Bedding 15 10 $0.00 20-Oct-13 31-Oct-13 | 02-Nov-13 | 211
‘ A16420 Lay & Install Steel Pipes & Backfilling 15 10 $36,955.62 20-Oct-13 31-Oct-13 | 02-Nov-13 | 79

- 3,4,6 Inches Pipelines Network

A17910 Excavation for Chambers 4 0 $0.00 17-Nov-13 | 20-Nov-13 = 65

‘ A17920 Chambers Installation with Inlet/Outlet Pipes&lsolation 4 0 $0.00 17-Nov-13 | 20-Nov-13 = 65
A17940 Trench Excavation 4 51 $6,777.08 02-Sep-13 31-Oct-13 | 31-Oct-13 = 83
\ A17950 Bedding 4 51 $5,299.64 02-Sep-13 31-Oct-13 | 31-Oct-13 | 212
A17960 Lay & Install Steel Pipes & Backfilling 4 51 $9,154.43 02-Sep-13 31-Oct-13 | 31-Oct-13 = 83
A17969 Trench Excavation 4 5 $0.00 26-Oct-13 31-Oct-13 | 31-Oct-13 = 83
‘ A17972 Bedding 4 5 $0.00 26-Oct-13 31-Oct-13 | 31-Oct-13 | 212
‘ A17973 Lay & Install Steel Pipes & Backfilling 4 5 $0.00 26-Oct-13 31-Oct-13 | 31-Oct-13 = 83

Zone #1

2 Inches Pipelines Network

31-Oct-13
31-Oct-13

14-Nov-13
14-Nov-13

A21240 Excavation for Chambers

A21250 Chambers Installation with Inlet/Outlet Pipes&lsolation

A21260 Trench Excavation $3,523.12 08-Oct-13 31-Oct-13 | 09-Nov-13
A21270 Bedding 13 20 $2,814.07 08-Oct-13 31-Oct-13 | 09-Nov-13 | 205

\ A21280 Lay & Install Steel Pipes & Backfilling 13 20 $5,665.46 08-Oct-13 31-Oct-13 | 09-Nov-13 | -4
A21310 Trench Excavation 13 0 $0.00 31-Oct-13 | 14-Nov-13 @ -4
. A21320 Bedding 13 0 $0.00 31-Oct-13 | 14-Nov-13 -4
‘ A21330 Lay & Install Steel Pipes & Backfilling 13 0 $0.00 31-Oct-13 | 14-Nov-13 @ -4
A21340 Sectional Testing (Pressure) 3 0 $0.00 16-Nov-13 | 18-Nov-13 @ 44
A21350 Trench Reinstatement & 1st asphalt layer 10 0 $0.00 19-Nov-13 | 30-Nov-13 52

3 Inches Pipelines Network

A20850 Excavation for Chambers 10 0 $0.00 31-Oct-13 | 11-Nov-13 9

A20860 Chambers Installation with Inlet/Outlet Pipes&lsolation 31-Oct-13 | 11-Nov-13

A20880 Trench Excavation

$3,155.41 21-Jul-13 31-Oct-13 | 09-Nov-13

Activity Name Original | Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish | Total |r 2, 2013 | Qtr 3,2013 | Qtr 4,2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 4, 2014
AR | (PR Float I Toun| au Jaug] s [oct] N [Dec|3an] F [Mar[Apr] M [oun|aul Jaug] s [octN
\ A16270 Lay & Install Steel Pipes & Backfilling 14 0 $0.00 31-Oct-13 | 16-Nov-13 ' 56 I . | Lo EI Lay & InstaII Steel Plpes & Ba‘ckfll‘ing A

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 23-Nov:13,PressureTest | i
0 Sectlonal Testlng (Pressure)
W Ol Dec 13 Trench Relnstatement& 1st Layer
o EI Trench Relnstatement& lstasphaltlayer
v_v 02-Dec-13, Zone #5 |
‘-'—‘—V 02 Dec 13 2 Inches Plpellnes Network
””””””””””””””””””” | W=y 02-Dec-13, Chambers Civil Works | |
I:I Excavatlon for: Chambers } : .
r I:I Chambers Installauon W|th InIet/OutIet Prpes&ls
ﬁ 02 Nov 13 WN Plpellnes Installatlon Total Length 3
| Trench Excavation!
,,,,,,,,,,,,,,,,,,,,,, _Beddlng
_ Lay & InstaII Steel Plpes & Backfllllng ! r
W 02 Nov 13 House Connectlon Plpes Installatlon
- Trench Excavatlon
- Beddlng ‘
r""""’r"”’"f"’f"i"Lé[y’&"rh’s’t’él’l’sté’e’l’b]b’éé’&’e’éék’fﬂi{r{g"" ”””””””
* 20-Nov-13, 8,4 6 Inches!| Plpellnes Network
‘ ' 20- Nov-13 Chambers C|V|I Works ‘
0 Excavatlon for Ghambers

0! Chambers InstaIIatlon W|th InIet/OutIet Prpes&lso

W 31 Oct 13,WN: Prpelrnes Installatron Total Length =
— Trench Excavatlon
—‘ Beddrng |
_ Lay & InstaII Steel Plpes & Backfllllng |
S T S B S W 31-0ct13, House ,@90!\9??90,?!99% Jn,st;a,'!attqn,,,,
l Trench Excavatlon
l Beddmg | r
| I Lay & InstaII Steel Plpes & Backfllllng
# 04 Jan -14, Urrf Network
§ Per— 30-NoV-13, Zone #1
”””””””””””” —y 30 ’N’d\}’i’s 2 rﬁéh’éé’bibélir’rés’ Né’twb’rk’ o
W 14 Nov 13 Chambers C|V|I Works
. Excavatlon forChambers !
: - Chambers Installatlon W|th InIEt/OutIet Plpes&lsoh
‘—V 09 Nov-13, WN Pipelines lnstallatlon Total Length

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

-ZI Trench Excavation

-:I Beddlng

- Lay & Install Steel Prpes & Backfrllmg b
W 14 Nov 13 House Connectlon Branches Installat
- Trench Excavatlon

I Beddmg
I Lay & Install Steel Plpes & Backﬂllmg
| W 118-Nov- 13 Pressure Test b
: | Sectlonal Testrng (Pressure) b
W 30 Nov 13, Trench: Relnstatement& 1st Layer
””””””” f""""’""”ij"T’réri’c’riiié’.h’sltla’térﬁéh’t’&’i?s’t’ééﬁﬁéﬂiiéyéf
\ 4 \ { 30 Nov 13 3 Inches Plpellnes Network
| | W 11-Nov-13, Chambers Civil Works| |
t:l Excat/at|0n fOrChambers !
LLLLLL ] Chambers Installatlon wrth InIet/OutIet Plpes&lsolc

! F'—'—'—"V 09-Nov-13, WN Pipelihes | InstaIIatlon Total Length
! m Trenqh Excavatron o

A20890 Bedding 10 88 $2,023.75 21-Jul-13 31-Oct-13 | 09-Nov-13 | 205 _:I Bedding !
A20900 Lay & Install Steel Pipes & Backfilling 10 88 $4,056.64 21-Jul-13 31-Oct-13 | 09-Nov-13 9 ‘ _ZI Lay & Install Steel Prpes & Backfrlllng :
[C—1 (NewBar) I Critical Remaining Work Date Revision Checked Approved

I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

31-Oct-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




-Activity ID - Activity Name

\ A20930 Bedding
‘ A20940 Lay & Install Steel Pipes & Backfilling

A20950 Sectional Testing (Pressure)

Zone #2
2 Inches Pipelines Network

A21370 Excavation for Chambers

A21380 Chambers Installation with Inlet/Outlet Pipes&lsolation

A21400
A21410 Bedding
A21420 Lay & Install Steel Pipes & Backfilling

A21440
A21450 Bedding

A21460 Lay & Install Steel Pipes & Backfilling
3,4 Inches Pipelines Network

A20980 Excavation for Chambers

\ A20990 Chambers Installation with Inlet/Outlet Pipes&lsolation

\ A21020 Bedding
‘ A21030 Lay & Install Steel Pipes & Backfilling
A21050 Trench Excavation
\ A21060 Bedding
‘ A21070 Lay & Install Steel Pipes & Backfilling
Zone #3

2 Inches Pipelines Network

A21500 Excavation for Chambers

A21510 Chambers Installation with Inlet/Outlet Pipes&lsolation

A21530
A21540 Bedding
A21550 Lay & Install Steel Pipes & Backfilling

A21580 Bedding
A21590 Lay & Install Steel Pipes & Backfilling
3 Inches Pipelines Network

A21120 Chambers Installation with Inlet/Outlet Pipes&lsolation

A21140 Trench Excavation

A21150 Bedding
‘ A21160 Lay & Install Steel Pipes & Backfilling

A20920 Trench Excavation

A20960 Trench Reinstatement & 1st asphalt layer

Trench Excavation

Trench Excavation

A21010 Trench Excavation

Trench Excavation

A21570 Trench Excavation

A21110 Excavation for Chambers

A21180 Trench Excavation

- Original -
Duration

Actual

Duration

[Actual Total Cost |

Actual Start

[ Actual Finish |

Early Start

31-Oct-13
31-Oct-13
31-Oct-13

16-Nov-13

- Early Finish

11-Nov-13
11-Nov-13
11-Nov-13

[Total |r 2, 2013 | Qtr 3, 2013

Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014

[ M [Jun Jul [Aug[ S

oun| aul [Aug| s [oct| N

18-Nov-13 = 44

26-Nov-13 41
26-Nov-13 | 41

13
13
13

05-Dec-13 @ 27
05-Dec-13 27
05-Dec-13 @ 27

$2,205.99
$1,762.02
$3,424.87

$987.61
$647.44
$1,171.99

$0.00
$0.00
$0.00

$9,466.86
$7,561.58
$14,509.89

24-Oct-13
24-Oct-13
24-Oct-13

19-Oct-13
19-Oct-13
19-Oct-13

27-Oct-13
27-Oct-13
27-Oct-13

19-Nov-13

19-Nov-13
19-Nov-13

31-Oct-13
31-Oct-13
31-Oct-13

31-Oct-13
31-Oct-13
31-Oct-13

12-Nov-13
12-Nov-13

31-Oct-13
31-Oct-13
31-Oct-13

12-Nov-13
12-Nov-13
12-Nov-13

19-Nov-13
19-Nov-13

31-Oct-13
31-Oct-13
31-Oct-13

31-Oct-13
31-Oct-13
31-Oct-13

27-Nov-13
27-Nov-13

27-Nov-13
27-Nov-13
27-Nov-13

27-Nov-13

30-Nov-13 | 52

04-Jan-14
04-Jan-14

03-Dec-13

03-Dec-13 183

03-Dec-13

10-Dec-13
10-Dec-13
10-Dec-13

14-Nov-13 = 20
14-Nov-13 @ 200

14-Nov-13

26-Nov-13
26-Nov-13

28-Dec-13
28-Dec-13

17-Nov-13

17-Nov-13 | 197
17-Nov-13 | 27

12-Dec-13
12-Dec-13

12-Dec-13

12-Dec-13

19
26-Nov-13 9 ||
9
9

9 Il
12-Dec-13 = 9 |
s |

Oct| N [Dec|Jan lMar Aprl
R o 4 J.l-Nov-lS House Connectlon Plpes Instal atlon

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

I:l Trench Excavatron

D Beddlng

I:l Lay & InstaII Steel Prpes & Backﬂlling

| W 118-Nov- 13 Pressure Test
‘ | Sectronal Testrng (Pressure)
””””””””””””””” ﬁ 30 ’N’d\}’i’a “Trench Re [néiéié}héni & 1st Léy’ér
O Trench Rernstatement&lst asphaltlayer |
| Wmm— 04.Jan-14,Zone#2
: V—V 04-Jan-14, 2 Inches Pipelines Network
ﬁ 04 Jan 14 Chambers Civil Works }
[ Excavatron for Chambers 3 b
- Chambers Installatlon W|th InIetJOutIet Plpe

H 03 Dec 13 WN Plpellnes Installatlon Total Len

l:l Trench Excavatlon
B Bedding 3

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I:I Lay & Install Steel Plpes & Backfllllng
V—V 10 Dec 13 House Connectnon Branches Instc

I:I Trench E><ca\lat|oh
I:I‘ T Bedding |

I:I Lay & Install $tee| Plpes & Backflllmg
”””””””””””””””” v—v"1’””’éé"i\ibV—Iéjé’Zih’cHé’s’ iﬂrbéhh’é’sTN’éi\}vb’r’lé"""’
W 264 Nov-13 Chambers C|V|I Works
IZI Excavatlon for Chambers |
I:I Chambers Installatron wrth InIet/OutIet Prpes&lsc

V-V 14 Nov-13, WN Plpellnes Installatlon TotaI Length

M| Trenbh Excavation
I:I Beddlng

IZI Lay & Install Steel Prpes & Backfrllrng
W 26+ Nov 13, House Connectlon Plpes Installatlor

C O Trench Exoavatron

IZI Beddlng

I:I Lay & Install Steel Prpes & Backfrllrng
v—v 28:Dec-13, Zone #3 | :
M 28: De(; 13 2 Inches Plpellnes Network

ﬁ 28iDe¢- 13 Chambers Civil Works
_ Excavation for Chambers

| - Chambers Installatlon W|th InIet/OutIet Plpe‘
pe—y 17- Nov 13 WN Plpellnes Installatlon Tota| Lengt

l:l Trench Excavatlon
IZI Beddlngr

i Lay & Install: Steel Plpes & Backfllllng
V—'V 05 Dec 13 House Conneqtlon Branches Insta

I:I Trench Excavatlon
=1 Bedding

:I Lay & Install Steel Prpes & Backfrllrng
””””””””””””””””” ﬁ’1’2"o’e’é’ié{’é’rh’éné’s”eipé]ihé’s’ i\]é’u{/\}c’)rk’"""
W 12 Dec 13 Chambers C|V|I WOrks

I:I Exca\/atld)n for Chambers

I:I Chambers Installatron wrth InIet/OutIet Prpes&

W 12 Dec 13 WN Plpelmes Installatlon Total Le

[ Trench Excavatlon
| Beddlng

IZI Lay & InstaII Steel Prpes & Backfrllrng

W 12- Dec 13 House

Connectlon Plpes Installat

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

12-Dec-13 I:I Trench Excavatlon
Date Revision Checked Approved
31-Oct-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




[Activity ID Activity Name Original [ Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total | 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
D7 | UEHET el [ ™ [un] qul Jaug[ s [oet] N [Dec[san] F [Mar Apr[ M [Jun ul [Aug[ S 0ct| N
A21190 Bedding 12 0 $0.00 27-Nov-13 | 12-Dec-13 | 9 |: A ! o ‘ l:l Bedding; !
I I A21200 Lay & Install Steel Pipes & Backfilling 12 0 $0.00 27-Nov-13 | 12-Dec-13 | 9 | Lay & InstaII Steel Prpes & Baékfrllrng

Project 2: Alzaweyeh Network
Alzaweyeh Network

— 12 Dec 13 Proreth Alzaweyeh Network
N —— v 12 Dec 13 Alzaweyeh Network |

Pre Excavation / Digging the Ground for All Zones
A23470 Pre Excavation / Digging the Ground 80 99 $0.00 23-Jun-13 31-Oct-13 = 31-Oct-13 226 |
Zone #1
2 Inches Pipelines Network
Chambers Civil Works

A24160 Excavation for Chambers 7 8 $0.00 22-Oct-13 31-Oct-13 | 06-Nov-13 | -10

A24170 Chambers Installation with Inlet/Outlet Pipes&lsolation 7 8 $0.00 22-Oct-13 31-Oct-13 | 06-Nov-13 @ 206
WN Pipelines Installation Total Length = 633.08 L.M.

A24180 Trench Excavation 7 26 $4,028.29 01-Oct-13 31-Oct-13 | 31-Oct-13 = -8

A24190 Bedding 7 26 $3,680.73 01-Oct-13 31-Oct-13 | 31-Oct-13 | 211

A24200 Lay & Install Steel Pipes & Backfilling 7 26 $6,325.63 01-Oct-13 31-Oct-13 | 31-Oct-13 = -8
House Connection Branches Installation

A24210 Trench Excavation 7 2 $0.00 29-Oct-13 31-Oct-13 | 04-Nov-13 | -11

A24220 Bedding 7 2 $0.00 29-Oct-13 31-Oct-13 | 04-Nov-13 | 209

A24230 Lay & Install Steel Pipes & Backfilling 7 2 $19,014.38 29-Oct-13 31-Oct-13 | 04-Nov-13 | -11
Pressure Test

A24240 Sectional Testing (Pressure) 4 0 $0.00 04-Nov-13 | 09-Nov-13 | -11
Trench Reinstatement & 1st Layer of Asphalt

A24250 Trench Reinstatement & 1st asphalt layer 10 0 $0.00 09-Nov-13 | 20-Nov-13 | -11
Chambers Mechanical Works

A24260 Chambers Mechanical Works 10 0 $0.00 20-Nov-13 | 02-Dec-13 | -11

3 Inches Pipelines Network
Chambers Civil Works

A23830 Excavation for Chambers 4 0 $0.00 31-Oct-13 | 04-Nov-13 | -10
A23840 Chambers Installation with Inlet/Outlet Pipes&lsolation 4 0 $0.00 31-Oct-13 | 04-Nov-13  -10
WN Pipelines Installation Total Length = 303.71 L.M.
A23850 Trench Excavation 4 20 $2,417.31 08-Oct-13 31-Oct-13 | 02-Nov-13 @ -7
A23860 Bedding 4 20 $1,736.47 08-Oct-13 31-Oct-13 | 02-Nov-13 | 211
A23870 Lay & Install Steel Pipes & Backfilling 4 20 $4,094.96 08-Oct-13 31-Oct-13 | 02-Nov-13 | -10
House Connection Pipes Installation
A23880 Trench Excavation 4 0 $0.00 31-Oct-13 | 04-Nov-13 @ -10
A23890 Bedding 4 0 $0.00 31-Oct-13 | 04-Nov-13  -10
A23900 Lay & Install Steel Pipes & Backfilling 4 0 $0.00 31-Oct-13 | 04-Nov-13 @ -10
Pressure Test
A23910 Sectional Testing (Pressure) 3 0 $0.00 05-Nov-13 | 07-Nov-13 | -10
Trench Reinstatement & 1st Layer of Asphalt
A23920 Trench Reinstatement & 1st asphalt layer 10 0 $0.00 09-Nov-13 | 19-Nov-13 | -10
Chambers Mechanical Works
A23930 Chambers Mechanical Works 10 0 $0.00 20-Nov-13 | 02-Dec-13 @ -11

2 Inches Pipelines Network :
Chambers Civil Works !

v: p— \ { 31 Oct 13, Pre Excavatlon/DlgglngtheGround for
””””” ﬁ"FTré"E’%éa\iéi{dﬁ’/’oub’giﬁg’iﬁé’éfc}u}i&""”’*""’”
! V—‘—V 02 Dec- 13 Zone #1 !
ﬁ 02 Det: 13 2 Inches Prpelrnes NetWork
W 06 Nov 13 Chambers C|V|I Works ! !
- Excavatlon for Chambers } o
""""""""""""""" W ’ch’érﬁb’e’ Eé ’|h’sfrla’|’|é&|’dh\}\iuiﬁ rlh’l’ét’/ouilét’ P] b’e’éér’s’d la
ﬁ 31 Oct 13, WN Plpellnes Installatlon Total Length =
- Trench ExCavatlon
- Beddlng
- Lay & InstaII Steel Prpes & Backﬁllmg
L w b’AN’d{/ié’Héﬁs’ér’c’éhﬁé’dﬁc}ﬁB’r’aih’c’rié’s’ irié’téil’ait]b
l Trench Excavatlon !
I] Beddlng
(] Lay & Install Steel Plpes & Backfllllng
"' 09 Nov 13 Pressure Test
””””””””””””””””””” i’”s’ééﬁb’r}é’l%’sh’rié’(“b’réés’d’ré’)"f"”""f’"T""""
W 20-Nov-13, Trench Rernstatement& 1st Layero
T E Trench Relnstatement& 1st asphalt Iayer
3 W 02-Dec-13, Chambers Mechanrcal Works
| l Chambers Mechanlcal Works } !
”””””””””””””””” ’v’E’v”dé’oét:"ié’éihi:’rié’s’b’rb’éirh’é’s’&iéi\}v’dr’kT"""”
V 04-Nov- 13 Chambers 'Civil Works ;
I EXCaVatlon forChambers 1 Lo r
l Chambers Installatron wrth InIet/OutIet Plpes&lsolat
V-V 02 Nov 13 WN Plpellnes Installatlon Total Length 3

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

- Trench Excavation:
- Beddlng
- Lay & lnstall Steel Plpes & Backfllllng b
' 04 qu 13 House Connectlon Plpes Installatlorr
I Trench Excavatlon
fffffffffffffffffffffffffffff . Beddlng
I Lay & Install Steel Plpes &1 Backfllllng
V 07 N0v 13 Pressure Test
I Sectlonal Testlng (Pressure)
W 19- Nov 13 Trench Relnstate‘ment& 1st Layero
”””””””””””””””””””” | Tfé F{c’ri ’ﬁz’e’ [riéiéiérﬁé}if & Iéf é{ép} h}eiltleyef o
W 02 Dec 13 Chambers Meohanlcal Works
b I Chambers Mechamcal Works
iv—v 12-Dec-13, Zpne #2 3 b
ﬂ 12 Dec 13 2 Inches Prpelrnes Network

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

\and 11 Nov- 13 Chambers C|V|I Works‘

A24270 Excavation for Chambers 10 7 $0.00 23-Oct-13 31-Oct-13 | 11-Nov-13 @ 203 I:I Excavatlon for Chambers
I A24280 Chambers Installation with Inlet/Outlet Pipes&lsolation 10 7 $0.00 23-Oct-13 31-Oct-13 | 11-Nov-13 @ 202 b l:| Chambers Installatlort W|th InletJOUIIet Plpes&ISOIc
WN Pipelines Installation Total Length = 959.80 L.M. EV—V 05 NQv 13 WN Plpelmes Installatlon Total Length
A24290 Trench Excavation 10 42 $3,393.67 12-Sep-13 31-Oct-13 | 05-Nov-13 | -5 _ Trench Excavatlon
A24300 Bedding 10 42 $3,100.86  12-Sep-13 31-Oct13  05-Nov-13 207 || | | | | EEEEEN Bedding | | | | . . o | |
A24310 Lay & Install Steel Pipes & Backfilling 10 42 $5,134.22 12-Sep-13 31-Oct-13 | 05-Nov-13 = -5 ! _ Lay & Install Steel Plpes & Backfrllrng
House Connection Branches Installation ‘ V—V 09 N0v 13 House Connectlon Branches Installatl
A24320 Trench Excavation 10 29 $0.00 27-Sep-13 31-Oct-13 | 09-Nov-13 | -13 oo _ Trench Excavatlon oo
1 (NewBar) B Critical Remaining Work Date Revision Checked Approved

I Actual Work L & Milestone

31-Oct-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

[ Remaining Work Yee—==y S,mmary




I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

[Activity ID Activity Name Original [ Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total | 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
D7 | UEHET el [ M [Jun Jul [Aug[ s [oct] N [pec[san] F [Mar Apr[ M [Jun ul [Aug[ S Octl N
A24330 Bedding 10 29 $0.00 27-Sep-13 31-Oct-13 | 09-Nov-13 | 205 M Bedding .
A24340 Lay & Install Steel Pipes & Backfilling 10 29 $9,504.49 | 27-Sep-13 31-Oct13  09-Nov-13 -8 L"""’"L"’""’A’"""_’J”’L}s{yé[lh’éfailflfs’téerﬁrﬁéé’&é’é&k’fﬂhh’gj """""""
Pressure Test ! W 20- Nov 13 Pressure Test !
A24350 Sectional Testing (Pressure) 10 0 $0.00 09-Nov-13 | 20-Nov-13 -8 'l Seotlonal Testlng (Pressure)
Trench Reinstatement & 1st Layer of Asphalt W 12 DEC 13 Trench Relnstatement& 1St Laye
A24360 Trench Reinstatement & 1st asphalt layer 17 0 $0.00 20-Nov-13 | 12-Dec-13 | -8 Bl Trench Reinstatement & 1st asphalt layer |
3,4 Inches Pipelines Network L””""’L"’"’””"""”v’iﬁi’dé’bé‘c”ié’éZih’éﬁé’s’B.béi.h’éé’r’\iéi\ivar‘k 7777777
Chambers Civil Works V-V 16 Nov 13 Chambers C|V|I Works !
A23940 Excavation for Chambers 14 7 $0.00 23-Oct-13 31-Oct-13 | 16-Nov-13 ' 199 I:I Excavatlon for Chambers
A23950 Chambers Installation with Inlet/Outlet Pipes&lsolation 14 7 $0.00 23-Oct-13 31-Oct-13 | 16-Nov-13 & -11 - Chambers InstaIIatlon vvlth Inlet/OutIet Prpes&ISOI
House Connection Pipes Installation W=y 13-Nov-13, House Connectlon Plpes Installatlon
A23990 Trench Excavation 14 4 $0.00 27-Oct-13 31-0ct13  13-Nov-13 -9 [+ | 1T i"’rréh’éh’r’z}c’éiieit]aﬁ ””””””””””””””””””””
A24000 Bedding 14 4 $0.00 27-Oct-13 31-Oct-13 | 13-Nov-13 | 200 IZI Beddlng b r
A24010 Lay & Install Steel Pipes & Backfilling 14 4 $0.00 27-Oct-13 31-Oct-13 | 13-Nov-13 = -9 - Lay & Install Steel Plpes & Backfllllng
Pressure Test ' 20- Nov 13 PreSsure Test |
A24020 Sectional Testing (Pressure) 4 0 $0.00 17-Nov-13 | 20-Nov-13 | -11 | Sec*tronal Testing (Pressure)
Trench Reinstatement & 1st Layer of Asphalt L""""'L""""'J"'"'"'Tﬁ"dé'ijéé’Ié"T’réri’cﬁ’rié]h’s’tlité’rﬁéh’t’&"iéE’Lla’y’é'r
A24030 Trench Reinstatement & 1st asphalt layer 10 0 $0.00 21-Nov-13 | 02-Dec-13 | -11 ! r I Trench Relnstatement& 1st asphaltlayer |
f#’ 05 Dec 13 Zone #3
2 Inches Pipelines Network V_V 30 Nov 13 2 Inches Plpellnes NeIWOrk
Chambers Civil Works ! =y 13-Nov- 13, Chambers Civil Works
A24380 Excavation for Chambers 12 6 $0.00 24-Oct-13 31-0ct13 | 13-Nov-13 201 | i U MO Excavation for Chambers | | | |
A24390 Chambers Installation with Inlet/Outlet Pipes&lsolation 12 6 $0.00 24-Oct-13 31-Oct-13 | 13-Nov-13  -11 | | - Chambers Installatlon wrth InIet/OutIet Prpes&lsoh
WN Pipelines Installation Total Length = 1151.71 L.M. }V-‘—‘—"V 05 Nov 13 WN Plpellnes Installatlon TotaI Length
A24400 Trench Excavation 12 68 $4,885.85 13-Aug-13 31-Oct-13 | 05-Nov-13 @ -4 _ Trench Excavatron
A24410 Bedding 12 68 $4,464.30 13-Aug-13 31-Oct-13 | 05-Nov-13 | -4 ! _ Beddrng i
A24420 Lay & Install Steel Pipes & Backfilling 12 68 $7,150.34 | 13-Aug-13 31-0ct13  05-Nov-13  -11 || | | _ “Lay &Install Steel Leibé’s’ ;e;éaékﬁmﬁg’ ”””””””””
House Connection Branches Installation ‘ . ¥ 13-Nov-13, House Connectlon Branches Installat
A24430 Trench Excavation 12 0 $0.00 31-Oct-13 | 13-Nov-13 | -13 . Trench Excavatlon
A24440 Bedding 12 0 $0.00 31-Oct-13 | 13-Nov-13  -11 I Beddlng b r
A24450 Lay & Install Steel Pipes & Backfilling 12 0 $0.00 31-Oct-13 | 13-Nov-13 | -11 m Lay & Install Steel Pipes & Backfllllng
Pressure Test W éid‘iNio\l/’léJ ’b’rés’éu}’é Tesf 7 777777777777777777777
A24460 Sectional Testing (Pressure) 14 0 $0.00 14-Nov-13 | 30-Nov-13 & -11 - Sectlonal Testrng (Pressure) ‘ r
3 Inches Pipelines Network ﬁ 05 Dec 13 3 Inches Prpellnes Network
Chambers Civil Works ‘ W 20- Nov 13 Chambers C|V|| Works ‘
A24050 Excavation for Chambers 6 0 $0.00 13-Nov-13 | 20-Nov-13 @ -4 f B |Excavation for Chambers
A24060 Chambers Installation with Inlet/Outlet Pipes&lsolation 6 0 $0.00 13-Nov-13 | 20-Nov-13 -4 |I . | 77 ]’””3’i"é’ﬁa}hﬁéi&rh’s’faﬁaﬁah’w&h’rﬁrét’/’duﬂ’e’f brrblefsélso
WN Pipelines Installation Total Length =543.69 L.M. V—V 05 Nov 13 WN Plpellnes InstaIIatlon Total Length 3
A24070 Trench Excavation 6 22 $1,775.64 06-Oct-13 31-Oct-13 | 05-Nov-13 | 10 }-] Trench Excavatron N
A24080 Bedding 6 22 $1,291.55 06-Oct-13 31-Oct-13 | 05-Nov-13 | 208 -] Beddmg
A24090 Lay & Install Steel Pipes & Backfilling 6 22 $2,811.51 06-Oct-13 31-Oct-13 | 05-Nov-13 | 10 3-] Lay &Install Steel PlpeS & BaCkflllll"lg
House Connection Pipes Installation e FV ’dr’s’N’a’v’i’é’Hiaijéécé}{r}’e’éﬁbﬁ’Fi{pié’s’iri’s’tarréﬁari”
A24100 Trench Excavation 6 18 $0.00 10-Oct-13 31-Oct-13 | 06-Nov-13 9 -II Trench Excavatlon ‘ ‘
A24110 Bedding 6 18 $0.00 10-Oct-13 31-Oct-13 | 06-Nov-13 | 207 -:I Beddrng }
A24120 Lay & Install Steel Pipes & Backfilling 6 18 $0.00 10-Oct-13 31-Oct-13 | 06-Nov-13 = 2 -II Lay & Install Steel Plpes & Backflllrng
Pressure Test 3 W 24-Nov-13,Pressure Test | |
A24130 Sectional Testing (Pressure) 3 0 $0.00 20-Nov-13 | 24-Nov-13 | -4 |i & . | T B Sectional ’Té’s’tihb’ ’(ﬁfe’é’sﬁr’e’i ”””””””””””””
Trench Reinstatement & 1st Layer of Asphalt W 05 Dec 13 Trench Relnstatement& 1st Layer
A24140 Trench Reinstatement & 1st asphalt layer 10 0 $0.00 24-Nov-13 | 05-Dec-13 | 4 ! - Trench Relnstatement& 1st asphalt Iayer
Zone #4 ——y 08-Dec-13, Zone #4 | |
2 Inches Pipelines Network —y ()]-Dec-13, 2 INches Plpelmes Network
Chambers CivilWorks e i-’v”b’é’N’S\}’ié”éhaﬁbé’ré”c]v}iV\idr’ké iiiiiiiiiiiiiiiiii
A24950 Excavation for Chambers 8 5 $0.00 26-Oct-13 31-Oct-13 | 09-Nov-13 204 IZI Excavatlon for Chambers ‘
A24960 Chambers Installation with Inlet/Outlet Pipes&lsolation 8 5 $0.00 26-Oct-13 31-Oct-13 | 09-Nov-13 = -1 ' Chambers Installatlon W|th InIet/OutIet Plpes&lsola
[C—1 (NewBar) I Critical Remaining Work Date Revision Checked Approved
31-Oct-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




[Activity ID Activity Name Original [ Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total | 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
D7 | UEHET el [ M Joun[ Jul Taug[ s [oet] N Jpec[san] F [mar|apr] M Joun{ Jul Jaug[ s Joct[ N
WN Pipelines Installation Total Length = 700.33 L.M. Lo ‘ ‘V-‘—!V 31 Oct 13, WN Prpelrnes Installatron Total Length =
A24970 Trench Excavation 8 44 $4,505.20 10-Sep-13 31-Oct-13 = 31-Oct-13 6 — Trench ExCavatron
A24980 Bedding 8 44 $4,116.49  10-Sep-13 31-Oct-13 = 31-Oct-13 211 “””""’“””"”’}’ﬁ"eé’aa’.a’g ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A24990 Lay & Install Steel Pipes & Backfilling 8 44 $6,772.69 10-Sep-13 31-Oct-13 | 31-Oct-13 | 6 — Lay & lnstall Steel Prpes & Backﬂllmg
House Connection Pipes Installation ‘ H 23- Novv13 HoUse Conrtectrbn Prpes Installatron
A25000 Trench Excavation 8 0 $0.00 31-Oct-13 | 09-Nov-13 | -1 l Trench Excavatron !
A25010 Bedding 8 0 $0.00 31-Oct-13 | 09-Nov-13 | -1 1] Beddrng
A25020 Lay & Install Steel Pipes & Backfilling 8 0 $0.00 14-Nov-13 | 23-Nov-13 | -13 “""‘""“""‘"”"””"’Ti”L’aig)’&’r’ﬁéién”s’tée’r ﬁrb’é’s“é; Eé’ck’fim}ig 777777777777
Pressure Test W Ol Dec 13, Pressure Test }
A25030 Sectional Testing (Pressure) 7 0 $0.00 24-Nov-13 | 01-Dec-13 @ -13 ‘ ‘ l Sectronal Testrng (PresSure) oo
3 Inches Pipelines Network 3— 08 Dec 13 3 lnches Prpellnes Network
Chambers Civil Works o W 11 Nov-18 Chambers Crvrl Works
A25040 Excavation for Chambers 4 0 $0.00 06-Nov-13 | 11-Nov-13 2 “""‘""“""""“"”""“ij’Eki:la"\}éir’dh’f’dr”c’h“aihiﬁé’r’sl 7777777777777777777777777777
A25050 Chambers Installation with Inlet/Outlet Pipes&lsolation 4 0 $0.00 06-Nov-13 | 11-Nov-13 | 2 'O Chambers Installatron vvrth InIetJOutIet Prpes&lsolc
WN Pipelines Installation Total Length = 395.4 L.M. V—V 02 Not/ 13 WN Prpelrnes Installatron Total Length 3
A25060 Trench Excavation 4 43 $2,413.07 11-Sep-13 31-Oct-13 | 02-Nov-13 = 9 _ Trench Excavatron ! ! oo
A25070 Bedding 4 43 $1,737.09 11-Sep-13 31-Oct-13 | 02-Nov-13 | 210 _ Beddrng ‘
A25080 Lay & Install Steel Pipes & Backiilling 4 43 $3,832.50 | 11-Sep-13 31-Oct-13  02-Nov-13 7 | | | 1 o | - ’Lla[y’&’rh’s’t’éﬂ’siéé’l’b]b’éé’&’é’éék’ﬂ’li{r{gj"’: ”””””””
House Connection Pipes Installation V 04-Nov-13, House Conneotron Prpes Installatlon
A25090 Trench Excavation 4 0 $0.00 31-Oct-13  04-Nov-13 | 7 I] Ttench Exbavatron
A25100 Bedding 4 0 $0.00 31-Oct-13 | 04-Nov-13 | 7 0 Bedding | ‘ ;
A25110 Lay & Install Steel Pipes & Backfilling 4 0 $0.00 31-Oct-13 | 04-Nov-13 @ 7 I] Lay & Install Steel Prpes & Backfrllmg !
Pressure Test | W 26:Nov-13, Pressure Test
A25120 Sectional Testing (Pressure) 3 0 $0.00 24-Nov-13 | 26-Nov-13 -9 I Sectlonal Testrng (Pressure)
Trench Reinstatement & 1st Layer of Asphalt W 08 Dec 13 Trtench Rernstatement& 1St Laye
A25130 Trench Reinstatement & 1st asphalt layer 10 0 $0.00 27-Nov-13 | 08-Dec-13 -9

2 Inches Pipelines Network
Chambers Civil Works
A23410
A23420
WN Pipelines Installation Total Length =470.10 L.M.

Excavation for Chambers
Chambers Installation with Inlet/Outlet Pipes&lsolation

A23430 Trench Excavation
A23440 Bedding
A23450 Lay & Install Steel Pipes & Backfilling

House Connection Pipes Installation

A23455 Trench Excavation
A23456 Bedding
A23460 Lay & Install Steel Pipes & Backfilling

3 Inches Pipelines Network
Chambers Civil Works
A23720 Excavation for Chambers
A23730 Chambers Installation with Inlet/Outlet Pipes&lsolation
WN Pipelines Installation Total Length =532.42 L.M.

A23740 Trench Excavation
A23750 Bedding
A23760 Lay & Install Steel Pipes & Backfilling

House Connection Pipes Installation

A23770 Trench Excavation
A23780 Bedding
A23790 Lay & Install Steel Pipes & Backfilling

Zone #6

2 Inches Pipelines Network
WN Pipelines Installation Total Length =982.18 L.M.

46
46
46

$0.00
$0.00

$2,725.36
$2,490.21
$3,820.13

$0.00
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

28-Oct-13
28-Oct-13

08-Sep-13
08-Sep-13
08-Sep-13

31-Oct-13
31-Oct-13

31-Oct-13
31-Oct-13
31-Oct-13

24-Nov-13
24-Nov-13
24-Nov-13

31-Oct-13
31-Oct-13

31-Oct-13
31-Oct-13
31-Oct-13

31-Oct-13
31-Oct-13
31-Oct-13

05-Nov-13
05-Nov-13

31-Oct-13
31-Oct-13
31-Oct-13

28-Nov-13
28-Nov-13
28-Nov-13

06-Nov-13
06-Nov-13

06-Nov-13
06-Nov-13
06-Nov-13

06-Nov-13
06-Nov-13
06-Nov-13

207

15
211

-13
-13
-13

15
15

15
15
15

15
15
15

! m Trench Rernstatement& 1st asphalt Iayer
ﬁ‘ 28- Nov 13, Zohe #5 ‘

”””””””””””” imf"ﬁ’i’éé"r\]b\}’ia ’é’rﬁéhéé’eibé]iﬁéé Né’t{/&&k”""’”
W 05-Nov- 13 Chambers Civil Works
[I Exca\ratroh for Chambters | |

(1] Qhambers Installatron with! InIethutIet Prpes&lsola

F_V 31 Oct 13, WN Prpelrnés Installatron Total Length =

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

— Trench Excavation:
— Beddrng j
_ Lay& InstaII Steel Prpes & Backfrllrng b
W 28t Nov 13, House Connectron Prpes Installatro
I Trench Exéavatron
ffffffffffffffffffffffffffffffffff IBeddrng
] Lay & Install Steel Prpes & Backfrllrng
* 06 NOV 13 3 Inches Prpelrnes NetWorkl
W 06 Nov 13 Chambers Crvrl Works
III Excavatron for Chambers }
””””””””””””””””””” il ’c’h’éh%b’e’ Eé ’|h’s&la’|’|z;ﬁ|’cih\}\}|ih rrﬁréﬂouiré’t’ |5| b’ééélr’s’ci la
W 06 Nov 13 WN Prpelrnes Installatron Total Length
III Trench EXcavatron
III Beddrng i !
III Lay & Install Steel: Prpes & Backfrllrng
T i’v’ 06- NéV ’1’:3{ ’H’bliéé“ 66h’r}é’éﬁbﬁ ’P’[pié’s’ iri’s’téir};it] 6ri .
I] Trench Excavatron ;
LI Beddrng 3 ! |
‘ |:| Lay & Install Steel Prpes & Backfrllrng
V—'—'—W 10 Nbv 18 ane #6 }

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

'_V 05 Nav-13, 2 Inches Pipelines Network
Y—‘—‘—V 05 Nov 13 WN Prpelrnes Installatron Total Length 3

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

Date

Revision Checked Approved

31-Oct-13

Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...




I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

[Activity ID Activity Name Original [ Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total | 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
D7 | UEHET el [ M Joun[ Jul Taug[ s [oet] N Jpec[san] F [mar|apr] M Joun{ Jul Jaug[ s Joct[ N
A23520 Trench Excavation 10 79 $3,958.09 31-Jul-13 31-Oct-13 | 05-Nov-13 | 18 |1 | | ] Trench Expavatlon N
A23530 Bedding 10 79 $3,616.58 31-Jul-13 31-Oct-13 | 05-Nov-13 = 18 _] Beddlng ‘ ! ! !
A23540 Lay & Install Steel Pipes & Backfilling 10 79 $5,548.04 31-Jul-13 31-Oct-13 | 05-Nov-13 @ 12 _] Lay &lInstall Steel Prpes & Backfrllrng
3inches Pipelines Network e i"ﬁ-’v"i’d'N’ci(/i'é'é'rﬁéh’éé’ﬁibé’rihés”r\]é’m}ark 777777777777
Chambers Civil Works ‘ V lO N0v-13 Charrtbers; C|\/|I Works ‘
A24600 Excavation for Chambers 3 0 $0.00 07-Nov-13 | 10-Nov-13 | 17 I] Excavatron for Chambers
A24610 Chambers Installation with Inlet/Outlet Pipes&lsolation 3 0 $0.00 07-Nov-13 | 10-Nov-13 | 17 |] Chambers In$tallat|on wrth Inlet/OutIet Prpes&lsola
WN Pipelines Installation Total Length =291.46 L.M. V—V 31-Oct-13, WN; Plpelrnes Installatron Total Length =
A24620 Trench Excavation 3 33 $2,859.22 | 23-Sep-13 31-Oct-13 = 31-Oct13 26 | | . o | i”ﬂé’r{c’hfkééyaiﬁbh ”””””””””””””””””””
A24630 Bedding 3 33 $2,053.92 23-Sep-13 31-Oct-13 | 31-Oct-13 | 212 _ Beddmg b
A24640 Lay & Install Steel Pipes & Backfilling 3 33 $4,191.78 23-Sep-13 31-Oct-13 | 31-Oct-13 | 26 - Lay & |nstall Steel Plpes & BaCKﬂIIIng
House Connection Pipes Installation W 03 Nov 13 House Connectlon Plpes Installatlon
A24650 Trench Excavation 3 3 $0.00 28-Oct-13 31-Oct-13 | 03-Nov-13 23 I] Trench Excavatlon
A24660 Bedding 3 3 $0.00 28-Oct-13 31-Oct-13 | 03-Nov-13 209 | = © | | 1 i]”iééd’drrig ””””””””””””””””””””””””””””
A24670 Lay & Install Steel Pipes & Backfilling 3 3 $0.00 28-Oct-13 31-Oct-13 | 03-Nov-13 = 22 o I] Lay & Install Steel Prpes & Backfrllrrtg
Zone #7 V_V 13 Nov 13 Zone W7 r
2 Inches Pipelines Network V—'—'—W 10 Nov 18 2 Inches Prpelrnes Network b
WN Pipelines Installation Total Length = 988.09 L.M. — 06 Nov 13 WN Plpelrnes Installatron Total Length
A24730 Trench Excavation 10 82 $3,423.04 28-Jul-13 31-Oct-13 | 06-Nov-13 = 29 ’"""’""’""_”""’J"T’r’e’h’c’h’l’zic’é{/éﬁtiéh’ ””””””””””””””””””””
A24740 Bedding 10 82 $3,127.70 28-Jul-13 31-Oct-13 = 06-Nov-13 ' 207 _I Beddlng b
A24750 Lay & Install Steel Pipes & Backfilling 10 82 $4,798.07 28-Jul-13 31-Oct-13 | 06-Nov-13 = 29 _II Lay & Install Steel Plpes & Backflllmg !
House Connection Pipes Installation o V-"V 10 Nov 18 House Connectron Prpes Installatron
A24760 Trench Excavation 10 22 $0.00 06-Oct-13 31-Oct-13 | 10-Nov-13 25 -ZI Trench Excavatron ‘
A24770 Bedding 10 22 $0.00 06-Oct-13 31-Oct-13 | 10-Nov-13 203 | | 1 ] ij"ééd’drrig ”””””””””””””””””” A
A24780 Lay & Install Steel Pipes & Backfilling 10 22 $3,801.82 06-Oct-13 31-Oct-13 | 10-Nov-13 ' 9 3-] Lay & Install Steel Plpes & Backfrllrng
3 Inches Pipelines Network V— 13 Nov 13 3 Inches Plpelrne$ Network
Chambers Civil Works ‘ W 13 Nov 13 Chambers Crvrl Works
A24820 Excavation for Chambers 9 0 $0.00 03-Nov-13 | 13-Nov-13 @ 22 I:I Exca\/atlon for Chambers !
A24830 Chambers Installation with Inlet/Outlet Pipes&lsolation 9 0 $0.00 03-Nov-13 | 13-Nov-13 22 |/ &+ 1 o 1 |'j"{:’Héiﬁb’ér’s"rh’s’tla’ri{a’n’dh’\}v’rih’rh’réﬂ’omrétﬁb’ééézrs’dr;
WN Pipelines Installation Total Length = 803.21L.M. — OB NOV 13 WN Plpelmes InstallatrOn TOtaI Length
A24840 Trench Excavation 9 33 $2,918.33 | 23-Sep-13 31-Oct-13 | 06-Nov-13 = 28 — Trench Excavation ‘
A24850 Bedding 9 33 $2,096.38 23-Sep-13 31-Oct-13 = 06-Nov-13 @ 12 _] Beddlng !
A24860 Lay & Install Steel Pipes & Backfilling 9 33 $4,278.43 23-Sep-13 31-Oct-13 | 06-Nov-13 = 25 _II Lay & Install Steel Plpes & Backflllmg
House Connection Pipes Installation W 7iéili\toyi Ié'Hb’dé’e’éc’;h’hé’étibﬁ 7F3|7oe§ ih’s’téir’eiﬁari’
A24870 Trench Excavation 9 0 $0.00 03-Nov-13 | 13-Nov-13 | 22 I:I Trench EXCavatlon
A24880 Bedding 9 0 $0.00 03-Nov-13 | 13-Nov-13 | 22 EI Beddlng
A24890 Lay & Install Steel Pipes & Backfilling 9 0 $0.00 03-Nov-13 | 13-Nov-13 | 22 b I:I Lay & Install Steel Plpes & Backfrllrng
Zone #8 v‘ m— v 09-Dec-13, Zone #8 | ‘
2 Inches Pipelines Network v————w ’o’é’b’é’d Ié"z’ihi:’rié’s’ ﬁrb’éhh’é’s’f\féir}vb’r’l{ ””””
Chambers Civil Works o V-V 09 Dec 13 Chambers C|V|| WOrks :
A25150 Excavation for Chambers 24 0 $0.00 11-Nov-13 | 09-Dec-13 | 9 I___I Excavatlon forChamlJers
A25160 Chambers Installation with Inlet/Outlet Pipes&lsolation 24 0 $0.00 11-Nov-13 | 09-Dec-13 | 9 ! I:I Chambers Installatron wrth InIetJOutIet Plpes&l
WN Pipelines Installation Total Length =2236.01 L.M. V_V 03 Nov- 13 WN Plpelrnes Installatron Total Length 3
A25170 Trench Excavation 24 86 $6,929.31 23-Jul-13 31-Oct-13 | 03-Nov-13 40 [ | | m | Trench Eki:la{\}a’t[dh ”””””””””””””””””””
A25180 Bedding 24 86 $6,331.45 23-Jul-13 31-Oct-13 | 03-Nov-13 | 210 _] Beddrng |
A25190 Lay & Install Steel Pipes & Backfilling 24 86 $9,712.79 23-Jul-13 31-Oct-13 | 03-Nov-13 | 40 _] Lay & Install Steel Plpes & BaCkfIIIIng
House Connection Pipes Installation o V— 13 Nov 13 House Connectlon Plpes Installatlon
A25200 Trench Excavation 24 33 $0.00 23-Sep-13 31-Oct-13 | 13-Nov-13 = 30 _:I Trench Excavatlon ‘
A25210 Bedding 24 33 $0.00 23-Sep-13 31-Oct-13 | 13-Nov-13 | 200 -:l Beddrng
A25220 Lay & Install Steel Pipes & Backfilling 24 33 $19,009.75 23-Sep-13 31-Oct-13 | 13-Nov-13 = 22 ! _:I Lay & Ins‘tall Steel Prpes & Backfrllrng
3 Inches Pipelines Network ! _ 119- Nov 13 3 Inohes Prpelrnes Network
Chambers Civil Works oo W 10- Nov 13 Chambers CIV|I Works
A25260 Excavation for Chambers 5 0 $0.00 13-Nov-13 | 19-Nov-13 25 o Excavatron for Chambers |
A25270 Chambers Installation with Inlet/Outlet Pipes&lsolation 5 0 $0.00 13-Nov-13 | 19-Nov-13 @ 25 '"""'""""'"""'""'ij"c'h'éiﬁb'e;fé'rh's'tla’rié’n’dh\}v’.ih’rh’ré’r]ouiré’{r’:ib’ééé;|’s’d
[C—1 (NewBar) I Critical Remaining Work Date Revision Checked Approved
31-Oct-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




[Activity ID Activity Name Original | Actual [ Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish | Total |r 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
D7 | UEHET el [ ™ [aun] qul Jaug] s [oet] N [pec[san] F [Mar[Apr[ M Jaun]aui Jaug] s Joct[N
WN Pipelines Installation Total Length = 494.7 L.M. Lo Lo V!—!V 31 Oct 13, WN Prpelrnes Installatron Total Length =
A25280 Trench Excavation 5 34 $9,192.20 22-Sep-13 31-Oct-13 | 31-Oct-13 = 42 _ Trench ExCavatron
A25290 Bedding 5 34 $7,245.14 22-Sep-13 31-Oct-13 | 31-Oct-13 | 212 - Beddmg !
A25300 Lay & Install Steel Pipes & Backfilling 5 34 $13,533.30 22-Sep-13 31-Oct-13 = 31-Oct-13 = 42 - Lay & lnstall Steel Prpes & Backﬂllmg
House Connection Pipes Installation e WOB ’N’o’\’/i’é’Hdus’é*co’F\h’é&{dh*b]b’éé’rh’sft’air’ré{tibh’”
A25310 Trench Excavation 5 9 $0.00 21-Oct-13 31-Oct-13 | 03-Nov-13 @ 39 [ | Trench Excavatlon ! b
A25320 Bedding 5 9 $0.00 21-Oct-13 31-Oct-13 | 03-Nov-13 | 209 .] Beddrng ‘
A25330 Lay & Install Steel Pipes & Backfilling 5 9 $0.00 21-Oct-13 31-Oct-13 | 03-Nov-13 = 39 ‘ | I] Lay & Install Steel Prpes & Backfrllrng
Zone #9 f F'—'—‘—'—"V lO Dec l3 Zone #9 }
2 Inches Prpellnes Network v 77777 ; 07 ’b’éé’ié"é’iriéhéé’riibérihés"N’e’tir}bir’k 777777777
Chambers Civil Works ! W 07 Dec 13 Chambers C|V|I Works
A25370 Excavation for Chambers 19 0 $0.00 14-Nov-13 | 07-Dec-13 | 22 I:I Excavatron for Chambers I
A25380 Chambers Installation with Inlet/Outlet Pipes&lsolation 19 0 $0.00 14-Nov-13 | 07-Dec-13 | 22 | Lo 3 I:I Chambers InsTaIIatron vvrth InIet/OutIet Prpes&l
WN Pipelines Installation Total Length = 1881.49 L.M. | # 03 Nov 13 WN Prpelrnes Installatron Total Length E
A25390 Trench Excavation 19 89 $11,306.17 = 20-Jul-13 31-Oct13  03-Nov-13 | 50 |i . | BN Trench Ek&la\}é’t[dh ””””””””””””””””””””””
A25400 Bedding 19 89 $10,330.68 20-Jul-13 31-Oct-13 | 03-Nov-13 | 209 _] Beddmg ‘
A25410 Lay & Install Steel Pipes & Backfilling 19 89 $15,847.83 20-Jul-13 31-Oct-13 | 03-Nov-13 = 50 _] Lay & Install Steel Prpes & Backfrllmg
House Connection Pipes Installation — £L4 Nov 13 House Connectron Prpes Installatron
A25420 Trench Excavation 19 34 $0.00 22-Sep-13 31-Oct-13 | 14-Nov-13 | 41 -:I Trench Excavatron
A25430 Bedding 19 34 $0.00 22-Sep-13 31-Oct-13 | 14-Nov-13 200 || 1 B Bedding! | . 1
A25440 Lay & Install Steel Pipes & Backfilling 19 34 $13,617.59 22-Sep-13 31-Oct-13 | 14-Nov-13 @ 41 -ZI Lay & Install Steel Prpes & Backfrlllng
3,4 Inches Pipelines Network ‘ V"'V lO Dec 13 3, 4 Inches Prpelrnes Network
Chambers Civil Works . W 25-Nov:13, Chambers Civil Works ‘
A25480 Excavation for Chambers 5 0 $0.00 19-Nov-13 ' 25-Nov-13 28 0 Excavatron for Chambers
A25490 Chambers Installation with Inlet/Outlet Pipes&lsolation 5 0 $0.00 19-Nov-13 | 25-Nov-13 = 28 F””‘7774”77‘7”d77”7”7777i]”éhrémheréilnisitéﬂliéﬁcni\r\/ifh 7Inile7t](f)iljtileitil5][5esi&ilcrc
House Connection Pipes Installation W 25- NOV‘-13 House Connectlon Prpes Installatror
A25530 Trench Excavation 5 0 $0.00 19-Nov-13 | 25-Nov-13 @ 28 O Trench Excavation }
A25540 Bedding 5 0 $0.00 19-Nov-13 | 25-Nov-13 = 28 0 Bedding | | | | |
A25550 Lay & Install Steel Pipes & Backfilling 5 0 $0.00 19-Nov-13 | 25-Nov-13 | 28 0 Lay & Install Steel Prpes & Backfrlhng
Pressure Test *""‘”’“"”"""'”"""'i’éé‘r\’rb\}’i’s"ri’ré“sisﬁ}’e"r’e*sit ””””””””””””
A25560 Sectional Testing (Pressure) 3 0 $0.00 25-Nov-13 | 28-Nov-13 | 28 I] Sectlonal Testrng (Pre5$ure) o
Trench Reinstatement & 1st Layer of Asphalt W 10 Dec 13 Trench Rernstatement& 1st Laye
A25570 Trench Reinstatement & 1st asphalt layer 10 0 $0.00 28-Nov-13 | 10-Dec-13 | 34 EI Trench Rlerns‘Tater‘nen‘t& Lst as‘phallt Iayer
[C—1 (NewBar) I Critical Remaining Work Date Revision Checked Approved
31-Oct-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary




TO-13-00005 (SWN)-October 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)



INTERNATIONAL RELIEF AND DEVELOPMENT, IRD

USAID-INFRSTRUCTURE NEEDS PROGRAM (INP)

TASK ORDER NO. AID-294-TO-13-00005

IRD International Relief 8& Development

SWN-ZWN- S-CURVE

PROJECT 1 SOUTHWEST NABLUS VILLAGES WATER SUPPLY PROJECT UsD
Total Contract Value Less Day Work: $7,482,628.59
Revised Contract Value Less Day Work: $7,650,150.48
NTP (Notice to Proceed) 23-Apr-13
Duration of Contract: 450 Calender Days
Completion Date: 16-Jul-14
Data Date: 1-Oct-13
PROJECT 2 AZ ZAWIYA NETWORK PROJECT uUsD
Total Contract Value Less Day Work: $1,989,080.86
NTP (Notice to Proceed) 23-Apr-13
Duration of Contract: 300 Calender Days
Completion Date: 16-Feb-14
Data Date: 1-Oct-13
TASK ORDER (PROJECT 1 & PROJECT 2) UsD
Revised Total Contract Value Less Day Work: $9,639,231.34
Day Work Value: $332,477.66
Total Contract Value Including Day Work: $9,971,709.00
PROGRESS S-CURVE & CASH FLOW SCHEDULE
April.13 May.13 June.13 July.13 Aug.13 Sep.13 Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.14 May.14 June.14 July.14 TOTAL
Planned Schedule Value (REV.1) $0.00 $135,290.63 $171,706.22 $113,714.12 $425,658.56 $1,504,868.11 $647,006.91 $750,756.97 $752,293.80 $485,562.32 $825,987.25 $704,263.41 $424,216.41 $412,477.65 $237,660.73 $58,687.28 $7,650,150.37
Planned Schedule Value (CUM) $0.00 $135,290.63 $306,996.85 $420,710.97 $846,369.53 $2,351,237.64 $2,998,244.55 $3,749,001.52 $4,501,295.32 $4,986,857.64 $5,812,844.89 $6,517,108.30 $6,941,324.71 $7,353,802.36 $7,591,463.09 $7,650,150.37 $7,650,150.37
Actual Schedule Value $1,150,577.82 $368,241.84
Actual Schedule Value (CUM) $1,996,947.35 $2,365,189.19
%Revised Planned Schedule 0.00% 1.77% 2.24% 1.49% 5.56% 19.67% 8.46% 9.81% 9.83% 6.35% 10.80% 9% 6% 5% 3% 1% 100%
%Revised Planned Schedule (CUM) 0.00% 1.77% 4.01% 5.50% 11.06% 30.73% 39.19% 49.01% 58.84% 65.19% 75.98% 85% 91% 96% 99% 100% 100%
%Actual Planned Schedule 15.04% 4.81%
%Actual Planned Schedule (CUM) 26.10% 30.92%
Progress S-Curve SWN
120.00%
100.00% % 4 100%
6%
/‘m/—ﬁ‘ﬂf/v
80.00%
%
@
] .19%
= 60.00% =T
2 /o—wm//'ﬂ
40.00% 19%
20.00% -
0.00% - 0.00% - L77% s :
April. May.13 June.13 July.13 Aug.13 Sep.13
‘+%Revi5ed Planned Schedule (CUM) 0.00% 1.77% 4.01% 5.50% 11.06% 30.73% 39.19% 49.01% 58.84% 65.19% 75.98% 85% 91% 96% 99% 100%
‘— ==%Actual Planned Schedule (CUM) 0.00% 1.77% 4.01% 5.50% 11.06% 26.10% 30.92%
Cash Flow -Oct-2013, SWN,ZWN_FINAL attachement 3.xlIsx Attachment SWN, ZWN
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INTERNATIONAL RELIEF AND DEVELOPMENT, IRD

USAID-INFRSTRUCTURE NEEDS PROGRAM (INP)

TASK ORDER NO. AID-294-TO-13-00005

PROJECT 1 SOUTHWEST NABLUS VILLAGES WATER SUPPLY PROJECT

International Relief 8 Development

usbD
Total Contract Value Less Day Work: $7,482,628.59
Revised Contract Value Less Day Work: $7,650,150.48
NTP (Notice to Proceed) 23-Apr-13
Duration of Contract: 450 Calender Days
Completion Date: 16-Jul-14
Data Date: 1-Oct-13
PROJECT 2 AZ ZAWIYA NETWORK PROJECT usD
Total Contract Value Less Day Work: $1,989,080.86
NTP (Notice to Proceed) 23-Apr-13
Duration of Contract: 300 Calender Days
Completion Date: 16-Feb-14
Data Date: 1-Oct-13
TASK ORDER (PROJECT 1 & PROJECT 2) uUsD
Revised Total Contract Value Less Day Work: $9,639,231.34
Day Work Value: $332,477.66
Total Contract Value Including Day Work: $9,971,709.00
April.13 May.13 June.13 July.13 Aug.13 Sep.13 Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Total
Planned Schedule Val $0.00 $40,949.80 $46,559.12 $92,790.38 $138,591.36 $139,680.37 $519,030.43 $345,244.22 $202,394.53 $288,521.23 $175,319.52 $1,989,080.96
Planned Schedule Val $0.00 $40,949.80 $87,508.92 $180,299.30 $318,890.66 458,571.03 977,601.46 $1,322,845.68 $1,525,240.21 $1,813,761.44 $1,989,080.96 $1,989,080.96
Actual Schedule Value 143,030.29 126,449.70
Actual Schedule Value (CUM) $461,920.95 $588,370.65
%Revised Planned Sq 0.00% 2.06% 2.34% 4.66% 6.97% 7.02% 26.09% 17.36% 10.18% 14.51% 8.81% 100%
%Revised Planned Sq 0.00% 2.06% 4.40% 9.06% 16.03% 23.05% 49.15% 66.51% 76.68% 91.19% 100.00% 100%
% Actual Schedule 7.19% 6.36%
% Actual Schedule (CUM) 23.22% 29.58%
Progress S-Curve ZWN
120.00%
100.00% 100.00%
80.00%
2
= 60.00%
3 /w{
40.00%
#— 29.58%
20.00% MW’ n
0.00% 0.00% gl
April.13 May.13 June.13 July.13 Aug.13 Sep.13
‘—0—%Revi5ed Planned Schedule (CUM) 0.00% 2.06% 4.40% 9.06% 16.03% 23.05% 49.15% 66.51% 76.68% 91.19% 100.00%
‘— =% Actual Schedule (CUM) 0.00% 2.06% 4.40% 9.06% 16.03% 23.22% 29.58%
April.13 May.13 June.13 July.13 Aug.13 Sep.13 Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.14 May.14 June.14 July.14 TOTAL
Planned Schedule Value (REV.1) $0.00 $176,240.43 $218,265.34 $206,504.50 $564,249.92 1,644,548.48 $1,166,037.34 $1,096,001.19 $954,688.33 $774,083.55 $1,001,306.77 $704,263.41 $424,216.41 $412,477.65 $237,660.73 $58,687.28 $9,639,231.33
Planned Schedule Value (CUM) $0.00 $176,240.43 $394,505.77 $601,010.27 $1,165,260.19 $2,809,808.67 $3,975,846.01 $5,071,847.20 $6,026,535.53 $6,800,619.08 $7,801,925.85 $8,506,189.26 $8,930,405.67 $9,342,883.32 $9,580,544.05 $9,639,231.33 $9,639,231.33
Actual Schedule Value $1,293,608.12 $494,691.53
Actual Schedule Value (CUM) $2,458,868.31 $2,953,559.84
%Revised Planned Schedule 0.00% 1.83% 2.26% 2.14% 5.85% 17.06% 12.10% 11.37% 9.90% 8.03% 10.39% 7% 4% 4% 2% 1% 100%
%Revised Planned Schedule (CUM) 0.00% 1.83% 4.09% 6.24% 12.09% 29.15% 41.25% 52.62% 62.52% 70.55% 80.94% 88% 93% 97% 99% 100% 100%
% Actual Schedule 13.42% 5.13%
% Actual Schedule (CUM) 25.51% 30.64%
Progress S-Curve SWN-ZWN
120.00%
100.00% " —— 100%
g
a
80.00%
.55%
2
g 60.00% 52%
2 5%
40.00% 25%
30.64%
20.00%
mr/v{s%y
: B
0.00% 0.00% e
April.13 May.13 June.13 July.13 Aug.13 Sep.13
‘*%Revised Planned Schedule (CUM) 0.00% 1.83% 4.09% 6.24% 12.09% 29.15% 41.25% 52.62% 62.52% 70.55% 80.94% 88% 93% 97% 99% 100%
‘— =% Actual Schedule (CUM) 0.00% 1.83% 4.09% 6.24% 12.09% 25.51% 30.64%
Cash Flow -Oct-2013, SWN,ZWN_FINAL attachement 3.xlsx Attachment SWN, ZWN
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b TO-13-00005 (SWN)-October 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)



Incoming Memoranda from Engineer to CONTRACTOR (EC) Log

Task Otrder: AID-294 -TO-13-00005
Project: Project 1: Southwest Nablus Villages Network
Number Description/Subject Date Received Comments

SM-05-SWN-E-C-007

2" valve concrete hand holes

1-Oct-13

B&V requested from IRD to supply and install 2" valve concrete
hand holes as per IRD's submitted sample and as

specified hereunder. '

1. Inside dimensions: 60cmX60cmX60cm.

2. Cast iron cover of 60 em diameter - 40 tons.

3. %" ARV and an isolation valve.

4. Exterior surfaces of the buried concrete shall be protected with
two coating layers of bitumen.

5. Protective coating for Pipes and fittings shall be in according with
project specification.

6. Contractor shall submit a shop drawing for the fittings and valve
assembly.

The hand hole described above shall replace the originally specified
2" gate valve chambers (program detail C-907A)

with no time and/or cost impacts.

SM-05-SWN-E-C-008

Gate Valve

6-Oct-13

B&V requested from IRD to replace the specified bronze gate valves
for the 2" network connection chambers with

Resilient - seated gate valves PN 16 of the same size in accordance
with project specification 15206/2.3 and with all

associated fittings and connections (flanges, dismantling joints,
bolts, etc.).

A VOR shall be submitted to capture the above.

SM-05-SWN-E-C-009

Trench Restoration - SWT Sta. 7+020 to 6+520

13-Oct-13

Base course used to reinstate 6" trench of the main transmission
pipeline from Sta. 7+020 to 6+520 was furnished

before submitting compaction test results to Engineer. Referring to
CMC response for the inspection request IR-SWT015-B

(a copy is attached); it's clearly instructed that Contractor shall
provide CMC with the compaction testing results

before starting any asphalting activity. In addition; Contractor did
not consider CMC directions not to furnish asphalt at

that section since asphalt brought to site was cold and had lumps
(no thermometer was provided by the Contractor at

that time).

Hence, the reinstatement layer for SWT 6" trench from Sta. 7+020 to
6+520 shall be removed and replaced at no cost

or additional time to Owner. You are hereby requested to submit
for CMC acceptance a remedy plan for the defected

parts in accordance with contract requirements.

Proceeding with such activities without achieving CMC acceptance;
in writing; is unsatisfactory work practice and

rejected works and considered as a breach of contract requirements
and protocol.

SM-05-SWN-E-C-010

RT Film Quality

20-Oct-13

The quality (resolution) of the radiography (RT) films being
produced for the field joints at site is not satisfactory. IRD

are requested to take immediate corrective action to assure applying
proper procedures and techniques by the

contractor's laboratory and RT technicians.

TO-05-SWN-Site Memos Log.xIsx

EC-Memo

Attachment SWT 19.3
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Incoming Memoranda from Engineer to CONTRACTOR (EC) Log

Task Order: AID-294 -TO-13-00005
Project: Project 1: Southwest Nablus Villages Network
Number Description/Subject Date Received Comments

SM-05-SWN-E-C-011

Casted Concrete for :MDR sidewall- Second Stage

21-Oct-13

Submitted 7-days test results "TEST-13-0000S-:MDR-009A" for
Madama reservoir's sidewall (second stage) show that

average concrete compressive strength is 55% of the required
strength while contract documents require an average not

less than 70% of required strength. Also, upon removal of fonnwork
for the same sidewall; segregation spots were

noticed (see attached photos).

The unsatisfactory results for the 7-days test indicate that accepted
concrete mix design might not be implemented

properly either at concrete patch plant and/or at site. Herein; CMC
is concerned that 28-days test results might not

reach the required strength.

Accordingly IRD is kindly requested to take the followings into
consideration:

1. Casting concrete for :MDR roof slab shall not take place until 28-
days test results for MRD sidewall (second

stage) and all other required tests (shrinkage, air content, etc.) are
accepted by CMC.

2. Take all required measures in order to avoid having such issue at
AQR, URR and any other project's site.

3. Submit a remedy plan for :MDR (segregation spots) with all
required materials and equipment.

Note: 28-days concrete compressive test for MDR sidewall (second
stage) shall be witnessed by CMC representative.

TO-05-SWN-Site Memos Log.xIsx

EC-Memo

Attachment SWT 19.3
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Incoming Memoranda from CONTRACTOR to Engineer (CE) Log

Task Otrder: AID - 294 - TO -00- 08 - 00217
Project: Project 1: Southwest Nablus Villages Network
Number Description/Subject Date Received Comments

No Site Memo were issued during this reporting period ( From October 1 to October 31 2013)

TO-05-SWN-Site Memos Log.xIsx Attachment SWT 19.3
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TO-05-SWN-Material or Equipment Log.xIsx

Material Log

Material Log
Task Order: AID - 294 - 'TO - 13- 00005
Project: Southwast Nablus Villages Water Supply
No. Date Ttem Description QTY Location
1 Somsom Mahmoud Daoud Son’s Crusher 60 Tons MDN
2 Base course Mahmoud Daoud Son’s Crusher 60 Tons MDN
3 Somsom Mahmoud Daoud Son’s Crusher 90 Tons SWT
4 1-0ct-13 Single size Mahmoud Daoud Son’s Crusher 65 Tons SWT
5 Base course Mahmoud Daoud Son’s Crusher 60 Tons SWT
6 Somsom Mahmoud Daoud Son’s Crusher 25 Tons AQN
7 Single size Mahmoud Daoud Son’s Crusher 65 Tons AQN
8 Base course Mahmoud Daoud Son’s Crusher 65 Tons AQN
9 Somsom Mahmoud Daoud Son’s Crusher 60 Tons MDN
10 Base course Mahmoud Daoud Son’s Crusher 30 Tons MDN
11 Somsom Mahmoud Daoud Son’s Crusher 30 Tons SWT
12 2.0ct13 Single size Mahmoud Daoud Son’s Crusher 60 Tons SWT
13 Base course Mahmoud Daoud Son’s Crusher 150 Tons SWT
14 Somsom Mahmoud Daoud Son’s Crusher 50 Tons AQN
15 Single size Mahmoud Daoud Son’s Crusher 50 Tons AQN
16 Base course Mahmoud Daoud Son’s Crusher 150 Tons AQN
17 Somsom Mahmoud Daoud Son’s Crusher 60 Tons MDN
18 Base course Mahmoud Daoud Son’s Crusher 30 Tons MDN
19 Somsom Mahmoud Daoud Son’s Crusher 60 Tons SWT
20 30013 Single size Mahmoud Daoud Son’s Crusher 120 Tons SWT
21 Base course Mahmoud Daoud Son’s Crusher 180 Tons SWT
22 Somsom Mahmoud Daoud Son’s Crusher 25 Tons AQN
23 Single size Mahmoud Daoud Son’s Crusher 25 Tons AQN
24 Base course Mahmoud Daoud Son’s Crusher 25 Tons AQN
25 4-Oct-13 None - - -
26 Somsom Mahmoud Daoud Son’s Crusher 60 Tons MDN
27 Base course Mahmoud Daoud Son’s Crusher 60 Tons MDN
28 5.0ct13 Single size Mahmoud Daoud Son’s Crusher 60 Tons SWT
29 Base course Mahmoud Daoud Son’s Crusher 120 Tons SWT
30 Somsom Mahmoud Daoud Son’s Crusher 25 Tons AQN
31 Single size Mahmoud Daoud Son’s Crusher 10 Tons AQN
32 Somsom Mahmoud Daoud Son’s Crusher 90 Tons MDN
33 Base course Mahmoud Daoud Son’s Crusher 60 Tons MDN
34 Single size Mahmoud Daoud Son’s Crusher 30 Tons MDN
35 Somsom Mahmoud Daoud Son’s Crusher 60 Tons SWT
36 Single size Mahmoud Daoud Son’s Crusher 30 Tons SWT
37 6-Oct-13 Base course Mahmoud Daoud Son’s Crusher 30 Tons SWT
38 Somsom Mahmoud Daoud Son’s Crusher 15 Tons AQN
39 Base course Mahmoud Daoud Son’s Crusher 30 Tons AQN
40 Somsom Mahmoud Daoud Son’s Crusher 75 Tons URN
41 Base course Mahmoud Daoud Son’s Crusher 55 Tons URN
42 Single size Mahmoud Daoud Son’s Crusher 60 Tons URN
43 Somsom Mahmoud Daoud Son’s Crusher 30 Tons MDN
44 Base course Mahmoud Daoud Son’s Crusher 60 Tons MDN
45 Somsom Mahmoud Daoud Son’s Crusher 120 Tons SWT
46 Single size Mahmoud Daoud Son’s Crusher 30 Tons SWT
47 Base course Mahmoud Daoud Son’s Crusher 60 Tons SWT
48 7-Oct-13 Somsom Mahmoud Daoud Son’s Crusher 90 Tons AQN
49 Base course Mahmoud Daoud Son’s Crusher 60 Tons AQN
50 Single size Mahmoud Daoud Son’s Crusher 30 Tons AQN
51 Somsom Mahmoud Daoud Son’s Crusher 50 Tons URN
52 Base course Mahmoud Daoud Son’s Crusher 25 Tons URN
53 Single size Mahmoud Daoud Son’s Crusher 25 Tons URN
Attachment SWT 19.4
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Material Log
Task Order: AID - 294 - 'TO - 13- 00005
Project: Southwast Nablus Villages Water Supply
No. Date Ttem Description QTY Location
54 Base course Mahmoud Daoud Son’s Crusher 60 Tons MDN
5 5 SWT(from Asira to
55 Somsom Mahmoud Daoud Son’s Crusher 30 Tons
Madama)
56 Base couese Mahmoud Daoud Son’s Crusher 30 Tons SWT (from Asira to
Madama)
57 Base course Mahmoud Daoud Son’s Crusher 150 Tons SWT (fr(;n;rx;dama to
58 Hoe Single size Mahmoud Daoud Son’s Crusher 82 Tons SWT (from Madama t©
Burin)
59 Somsom Mahmoud Daoud Son’s Crusher 180 Tons SWT (from %\Iadama to
Burin)
60 Somsom Mahmoud Daoud Son’s Crusher 50 Tons URN
61 Base course Mahmoud Daoud Son’s Crusher 25 Tons URN
62 Single size Mahmoud Daoud Son’s Crusher 25 Tons URN
63 Base course Mahmoud Daoud Son’s Crusher 30 Tons MDN
64 Somsom Mahmoud Daoud Son’s Crusher 30 Tons MDN
65 Somsom Mahmoud Daoud Son’s Crusher 210 Tons SWT(from Asira to
Madama)
66 Base couese Mahmoud Daoud Son’s Crusher 150 Tons SWT (from Asira to
Madama)
67 0.-0ct.13 Base course Mahmoud Daoud Son’s Crusher 150 Tons SWT (fr(;n;rx;dama to
68 Single size Mahmoud Daoud Son’s Crusher 30 Tons SWT (from Asira to
Madama)
69 Base couese Mahmoud Daoud Son’s Crusher 120 Tons SWT (from Madama to
Burin)
70 Somsom Mahmoud Daoud Son’s Crusher 25 Tons URN
71 Base course Mahmoud Daoud Son’s Crusher 25 Tons URN
72 Concrete B350 Bait Al maqdes for ready concrete 48m° URR
5 SWT(from Asita to
73 Somsom Mahmoud Daoud Son’s Crusher 30 Tons
Madama)
74 Base couese Mahmoud Daoud Son’s Crusher 30 Tons SWT (from Asira to
Madama)
75 Single size Mahmoud Daoud Son’s Crusher 30 Tons SWT (from Asira o
Madama)
76 10-Oect Base couese Mahmoud Daoud Son’s Crusher 120 Tons SWT (from Madama to
Burin)
77 Somsom Mahmoud Daoud Son’s Crusher 60 Tons AQN
78 Single size Mahmoud Daoud Son’s Crusher 60 Tons AQN
79 Base course Mahmoud Daoud Son’s Crusher 90 Tons AQN
80 Base course Mahmoud Daoud Son’s Crusher 25 Tons URN
81 11-Oct-13 None - - -
82 Single size Mahmoud Daoud Son’s Crusher 60 Tons SWT
83 Base couese Mahmoud Daoud Son’s Crusher 25 Tons URN
84 Single size Mahmoud Daoud Son’s Crusher 25 Tons URN
85 12-Oct-13 Base couese Mahmoud Daoud Son’s Crusher 25 Tons URN
86 Somsom Mahmoud Daoud Son’s Crusher 30 Tons AQN
87 Single size Mahmoud Daoud Son’s Crusher 30 Tons AQN
88 Base course Mahmoud Daoud Son’s Crusher 30 Tons AQN
89 Single size Mahmoud Daoud Son’s Crusher 60 Tons SWT
90 Base couese Mahmoud Daoud Son’s Crusher 25 Tons URN
91 Single size Mahmoud Daoud Son’s Crusher 25 Tons URN
92 13-Oct-13 Base couese Mahmoud Daoud Son’s Crusher 25 Tons URN
93 Somsom Mahmoud Daoud Son’s Crusher 30 Tons AQN
94 Single size Mahmoud Daoud Son’s Crusher 30 Tons AQN
95 Base course Mahmoud Daoud Son’s Crusher 30 Tons AQN
96 14-Oct-13 None - - -
97 15-Oct-13 None - - -
TO-05-SWN-Material or Equipment Log.xIsx Attachment SWT 19.4
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TO-05-SWN-Material or Equipment Log.xIsx

Material Log

Material Log

Task Order: AID - 294 - 'TO - 13- 00005
Project: Southwast Nablus Villages Water Supply
No. Date Ttem Description QTY Location
98 16-Oct-13 None - - -
99 17-Oct-13 None - - -
100 18-Oct-13 None - - -
101 Somsom Mahmoud Daoud Son’s Crusher 30 Tons SWT
102 Single size Mahmoud Daoud Son’s Crusher 30 Tons SWT
103 Base course Mahmoud Daoud Son’s Crusher 30 Tons SWT
104 19-0ct.13 Base couese Mahmoud Daoud Son’s Crusher 90 Tons AQN
105 Somsom Mahmoud Daoud Son’s Crusher 30 Tons AQN
106 Single size Mahmoud Daoud Son’s Crusher 30 Tons AQN
107 Somsom Mahmoud Daoud Son’s Crusher 25 Tons URN
108 Single size Mahmoud Daoud Son’s Crusher 25 Tons URN
109 Somsom Mahmoud Daoud Son’s Crusher 30 Tons SWT
110 Single size Mahmoud Daoud Son’s Crusher 60 Tons SWT
111 Base course Mahmoud Daoud Son’s Crusher 90 Tons SWT
112 20-Oct13 Base couese Mahmoud Daoud Son’s Crusher 120 Tons AQN
113 Somsom Mahmoud Daoud Son’s Crusher 60 Tons AQN
114 Somsom Mahmoud Daoud Son’s Crusher 80 Tons URN
115 Single size Mahmoud Daoud Son’s Crusher 25 Tons URN
116 Base couese Mahmoud Daoud Son’s Crusher 30 Tons URN
117 Somsom Mahmoud Daoud Son’s Crusher 60 Tons SWT
118 Base course Mahmoud Daoud Son’s Crusher 90 Tons AQN
119 21-0ct-13 Somsom Mahmoud Daoud Son’s Crusher 60 Tons AQN
120 Somsom Mahmoud Daoud Son’s Crusher 50 Tons URN
121 Singlesize Aggregate Mahmoud Daoud Son’s Crusher 50 Tons URN
122 Base course Mahmoud Daoud Son’s Crusher 100 Tons URN
123 Somsom Mahmoud Daoud Son’s Crusher 30 Tons SWT
124 Base course Mahmoud Daoud Son’s Crusher 120 Tons AQN
125 22.0ct.13 Somsom Mahmoud Daoud Son’s Crusher 60 Tons AQN
126 Somsom Mahmoud Daoud Son’s Crusher 50 Tons URN
127 Single size Aggregate Mahmoud Daoud Son’s Crusher 25 Tons URN
128 Base course Mahmoud Daoud Son’s Crusher 100 Tons URN
129 Somsom Mahmoud Daoud Son’s Crusher 90 Tons SWT
130 Single size Aggregate Mahmoud Daoud Son’s Crusher 30 Tons SWT
131 Base course Mahmoud Daoud Son’s Crusher 60 Tons AQN
132 23-Oct-13 Somsom Mahmoud Daoud Son’s Crusher 50 Tons URN
133 Singlesize Aggregate Mahmoud Daoud Son’s Crusher 50 Tons URN
134 Base course Mahmoud Daoud Son’s Crusher 100 Tons URN
135 Single size Mahmoud Daoud Son’s Crusher 30 tons MDR
136 Single size Aggregate Mahmoud Daoud Son’s Crusher 30 Tons SWT (Asira)
137 Base course Mahmoud Daoud Son’s Crusher 60 Tons AQN
138 24-Oct-13 Somsom Mahmoud Daoud Son’s Crusher 25 Tons URN
139 Singlesize Aggregate Mahmoud Daoud Son’s Crusher 30 Tons URN
140 Base course Mahmoud Daoud Son’s Crusher 60 Tons URN
141 25-Oct-13 None - - -
142 Somsom Mahmoud Daoud Son’s Crusher 150 Tons SWT (Asira)
143 Base course Mahmoud Daoud Son’s Crusher 30 Tons AQN
144 26-0ct13 Somsom Mahmoud Daoud Son’s Crusher 30 Tons AQN
145 Singlesize Aggregate Mahmoud Daoud Son’s Crusher 75 Tons URN
146 Base course Mahmoud Daoud Son’s Crusher 25 Tons URN
147 Somsom Mahmoud Daoud Son’s Crusher 75 tons URN
148 Somsom Mahmoud Daoud Son’s Crusher 150 Tons SWT (Asira)
149 Base course Mahmoud Daoud Son’s Crusher 30 Tons AQN
150 Somsom Mahmoud Daoud Son’s Crusher 30 Tons AQN
151 27-Oct-13 Singlesize Aggregate Mahmoud Daoud Son’s Crusher 75 Tons URN
152 Base course Mahmoud Daoud Son’s Crusher 25 Tons URN
153 Somsom Mahmoud Daoud Son’s Crusher 75 tons URN
154 B350 Bait Al Maqdes for ready concrete 38 m’ AQR
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TO-05-SWN-Material or Equipment Log.xIsx

Material Log

Material Log

Task Otrder: AID - 294 - 'TO - 13- 00005
Project: Southwast Nablus Villages Water Supply

No. Date Ttem Description QTY Location
155 Somsom Mahmoud Daoud Son’s Crusher 60 Tons SWT (Asira)
156 Singlesize Aggregate Mahmoud Daoud Son’s Crusher 30 Tons SWT ( Asira )
157 Base course Mahmoud Daoud Son’s Crusher 60 Tons AQN
158 28-Oct-13 Somsom Mahmoud Daoud Son’s Crusher 60 Tons AQN
159 Singlesize Aggregate Mahmoud Daoud Son’s Crusher 50 Tons URN
160 Base course Mahmoud Daoud Son’s Crusher 140 Tons URN

161 Somsom Mahmoud Daoud Son’s Crusher 100 tons URN
162 Somsom Mahmoud Daoud Son’s Crusher 60 Tons SWT ( Asira )
163 Base course Mahmoud Daoud Son’s Crusher 90 Tons AQN
164 29-Oct13 Somsom Mahmoud Daoud Son’s Crusher 30 Tons AQN
165 Singlesize Aggregate Mahmoud Daoud Son’s Crusher 25 Tons URN
166 Base course Mahmoud Daoud Son’s Crusher 85 Tons URN

167 Somsom Mahmoud Daoud Son’s Crusher 55 Tons URN

168 Somsom Mahmoud Daoud Son’s Crusher 90 Tons SWT ( Asira )
169 Base course Mahmoud Daoud Son’s Crusher 30 Tons SWT ( Asira)
170 Single size Aggregate Mahmoud Daoud Son’s Crusher 30 Tons SWT ( Asira )
171 30.0ce.13 Base course Mahmoud Daoud Son’s Crusher 60 Tons AQN
172 Somsom Mahmoud Daoud Son’s Crusher 30 Tons AQN
173 Single size Aggregate Mahmoud Daoud Son’s Crusher 50 Tons URN
174 Base course Mahmoud Daoud Son’s Crusher 75 Tons URN

175 Somsom Mahmoud Daoud Son’s Crusher 50 Tons URN

176 Somsom Mahmoud Daoud Son’s Crusher 90 Tons SWT ( Asira )
177 Base course Mahmoud Daoud Son’s Crusher 30 Tons SWT ( Asira)
178 Single size Aggregate Mahmoud Daoud Son’s Crusher 30 Tons SWT ( Asira )
179 31.0ce.13 Base course Mahmoud Daoud Son’s Crusher 60 Tons AQN
180 Somsom Mahmoud Daoud Son’s Crusher 30 Tons AQN

181 Single size Aggregate Mahmoud Daoud Son’s Crusher 50 Tons URN
182 Base course Mahmoud Daoud Son’s Crusher 75 Tons URN

183 Somsom Mahmoud Daoud Son’s Crusher 50 Tons URN
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Equipment Log
Task Order: AID - 294 -'TO - 13 - 00005
Project: Southwast Nablus Villages Water Supply
No. Date on Site Description Quantity in use Hours Quantity Idle

1 JCB Excavator 5 10 -
2 Trencher - - -
3 Truck 6 10 -
4 Small trencher 1 10 -
5 1.Oct 13 Welding machine 1 10 -
6 Big wheel excavator - - -
7 Bob cat 3 10 -
8 Water tank 1 8 -
9 Mobile Crane 1 10 -
10 Asphalt Cutter machine 1 10 -
11 JCB Excavator 5 10 -
12 Trencher - - -
13 Truck 6 10 -
14 Small trencher 1 10 -
15 Welding machine 1 10 -

2-Oct-13
16 Big wheel excavator - - -
17 Bob cat 3 10 -
18 Water tank 1 8 -
19 Mobile Crane 1 10 -
20 Asphalt Cutter machine 1 10 -
21 JCB Excavator 5 10 -
22 Trencher - - -
23 Truck 6 10 -
24 Small trencher 1 10 -
25 Welding machine 1 10 -

3-Oct-13
26 Big wheel excavator - - -
27 Bob cat 3 10 -
28 Water tank 1 8 -
29 Mobile Crane 1 10 -
30 Asphalt Cutter machine 1 10 -
31 JCB Excavator - - -
32 Trencher - - -
33 Truck - - -
34 Small trencher - - -

4-Oct-13
35 Welding machine - - -
36 Big wheel excavator - - -

TO-05-SWN-Material or Equipment Log.xlsx Attachment SWT 19.4
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Equipment Log
Task Order: AID - 294 - TO - 13 - 00005
Project: Southwast Nablus Villages Water Supply
No. Date on Site Description Quantity in use Hours Quantity Idle
37 Bob cat - - -
38 Mobile Crane - - -
39 JCB Excavator 5 10 -
40 Trencher - - -
41 Truck 6 10 -
42 Small trencher 1 10 -
43 Welding machine 1 10 -
44 >0t Big wheel excavator - - -
45 Bob cat 3 10 -
46 Water tank 1 8 -
47 Mobile Crane 1 10 -
48 Asphalt Cutter machine 1 10 -
49 JCB Excavator 5 10 -
50 Trencher - - -
51 Truck 6 10 -
52 Small trencher 1 10 -
53 Welding machine 1 10 -
54 6-Octd Big wheel excavator - - -
55 Bob cat 3 10 -
56 Water tank 1 8 -
57 Mobile Crane 1 10 -
58 Asphalt Cutter machine 1 10 -
59 JCB Excavator 6 10 -
60 Trencher - - -
61 Truck 5 10 -
62 Small trencher 1 10 -
63 Welding machine 1 10 -
64 O3 Big wheel excavator - - -
65 Bob cat 1 10 -
66 Water tank 1 8 -
67 Mobile Crane 1 10 -
68 Asphalt Cutter machine 1 2 -
69 JCB Excavator 2 10 -
70 Trencher 1 - -
71 Truck 2 10 -
72 Small trencher 1 10 -
TO-05-SWN-Material or Equipment Log.xlsx Attachment SWT 19.4
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Equipment Log
Task Order: AID - 294 -'TO - 13 - 00005
Project: Southwast Nablus Villages Water Supply
No. Date on Site Description Quantity in use Hours Quantity Idle
73 Welding machine 1 9 -
8-Oct-13
74 Big wheel excavator - - -
75 Bob cat 1 10 -
76 Water tank 1 8 -
77 Mobile Crane 1 10 -
78 Asphalt Cutter machine 1 2 -
79 JCB Excavator 4 10 -
80 Trencher 1 - -
81 Truck 1 10 -
82 Small trencher 1 10 -
83 Welding machine 1 9 -
9-Oct-13
84 Big wheel excavator - - -
85 Bob cat 2 10 -
86 Water tank 1 8 -
87 Mobile Crane 1 10 -
88 Asphalt Cutter machine - - -
89 JCB Excavator 4 10 -
90 Trencher 1 - -
91 Truck 1 10 -
92 Small trencher 1 10 -
93 Welding machine 1 9 -
10-Oct-13
94 Big wheel excavator - - -
95 Bob cat 2 10 -
96 Water tank 1 8 -
97 Mobile Crane 1 10 -
98 Asphalt Cutter machine - - -
99 JCB Excavator - - -
100 Trencher - - -
101 Truck - - -
102 Small trencher - - -
11-Oct-13
103 Welding machine - - -
104 Big wheel excavator - - -
105 Bob cat - - -
106 Mobile Crane - - -
107 JCB Excavator 4 10 -
108 Trencher 1 - -
TO-05-SWN-Material or Equipment Log.xlsx Attachment SWT 19.4
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Equipment Log
Task Order: AID - 294 -'TO - 13 - 00005
Project: Southwast Nablus Villages Water Supply

No. Date on Site Description Quantity in use Hours Quantity Idle
109 Truck 1 10 -
110 Small trencher 1 10 -
111 Welding machine 1 9 -

12-Oct-13
112 Big wheel excavator - - -
113 Bob cat 2 10 -
114 Water tank 1 8 -
115 Mobile Crane 1 10 -
116 Asphalt Cutter machine - - -
117 JCB Excavator 2 8 -
118 Trencher - - -
119 Truck 1 8 -
120 Small trencher - - -
121 Welding machine - - -

13-Oct-13
122 Big wheel excavator - - -
123 Bob cat 1 8 -
124 Water tank 1 8 -
125 Mobile Crane - - -
126 Asphalt Cutter machine - - -
127 JCB Excavator - - -
128 Trencher - - -
129 Truck - - -
130 Small trencher - - -
131 Ol g machine - - -
132 Big wheel excavator - - -
133 Bob cat - - -
134 Mobile Crane - - -
135 JCB Excavator - - -
136 Trencher - - -
137 Truck - - -
138 Small trencher - - -

15-Oct-13
139 Welding machine - - -
140 Big wheel excavator - - -
141 Bob cat - - -
142 Mobile Crane - - -
143 JCB Excavator - - -
144 Trencher - - -

TO-05-SWN-Material or Equipment Log.xlsx Attachment SWT 19.4
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Equipment Log
Task Order: AID - 294 - TO - 13 - 00005
Project: Southwast Nablus Villages Water Supply

No. Date on Site Description Quantity in use Hours Quantity Idle
145 Truck - - -
146 Small trencher - - -
147 16:0cr13 Welding machine - - -
148 Big wheel excavator - - -
149 Bob cat - - -
150 Mobile Crane - - -
151 JCB Excavator - - -
152 Trencher - - -
153 Truck - - -
154 Small trencher - - -

17-Oct-13
155 Welding machine - - -
156 Big wheel excavator - - -
157 Bob cat - - -
158 Mobile Crane - - -
159 JCB Excavator - - -
160 Trencher - - -
161 Truck - - -
162 Small trencher - - -

18-Oct-13
163 Welding machine - - -
164 Big wheel excavator - - -
165 Bob cat - - -
166 Mobile Crane - - -
167 JCB Excavator 3 8 -
168 Trencher - - -
169 Truck 2 -
170 Small trencher 1 -
171 Welding machine - - -

19-Oct-13
172 Big wheel excavator 1 8 -
173 Bob cat - - -
174 Water tank 1 -
175 Mobile Crane 3 -
176 Asphalt Cutter machine - - -
177 JCB Excavator 3 10 -
178 Trencher 1 10 -
179 Truck 1 10 -
180 Small trencher 1 10 -

TO-05-SWN-Material or Equipment Log.xlsx
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Equipment Log
Task Order: AID - 294 -'TO - 13 - 00005
Project: Southwast Nablus Villages Water Supply
No. Date on Site Description Quantity in use Hours Quantity Idle
181 Welding machine 1 8 -
20-Oct-13
182 Big wheel excavator - - -
183 Bob cat - - -
184 Water tank 1 8 -
185 Mobile Crane 1 10 -
186 Asphalt Cutter machine - - -
187 JCB Excavator 3 10 -
188 Trencher 1 10 -
189 Truck 6 10 -
190 Small trencher 1 10 -
191 Welding machine 2 8 -
21-Oct-13
192 Big wheel excavator - - -
193 Bob cat 3 10 -
194 Water tank 1 -
195 Mobile Crane 1 -
196 Asphalt Cutter machine - - -
197 JCB Excavator 4 10 -
198 Trencher 1 10 -
199 Truck 5 10 -
200 Small trencher 1 10 -
201 Welding machine 1 8 -
22-Oct-13
202 Big wheel excavator - - -
203 Bob cat 3 10 -
204 Water tank 1 -
205 Mobile Crane 1 -
206 Asphalt Cutter machine - - -
207 JCB Excavator 4 9 -
208 Trencher - - -
209 Truck 6 9 -
210 Small trencher 1 9 -
211 Welding machine 1 8 -
23-Oct-13
212 Big wheel excavator 1 9 -
213 Bob cat 4 9 -
214 Water tank 1 8 -
215 Mobile Crane 1 8 -
216 Asphalt Cutter machine - - -
TO-05-SWN-Material or Equipment Log.xlsx Attachment SWT 19.4
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Equipment Log
Task Order: AID - 294 - TO - 13 - 00005
Project: Southwast Nablus Villages Water Supply

No. Date on Site Description Quantity in use Hours Quantity Idle
217 JCB Excavator 3 7 -
218 Trencher - - -
219 Truck 4 7 -
220 Small trencher 1 7 -
221 Welding machine 1 7 -

24-Oct-13
222 Big wheel excavator - - -
223 Bob cat 3 7 -
224 Water tank 1 6 -
225 Mobile Crane 1 6 -
226 Asphalt Cutter machine - - -
227 JCB Excavator - - -
228 Trencher - - -
229 Truck - - -
230 Small trencher - - -
231 25:0ct-13 Welding machine - - -
232 Big wheel excavator - - -
233 Bob cat - - -
234 Mobile Crane - - -
235 JCB Excavator 4 9 -
236 Trencher - - -
237 Truck 6 9 -
238 Small trencher 1 9 -
239 Welding machine 1 8 -

26-Oct-13
240 Big wheel excavator 1 9 -
241 Bob cat 3 9 -
242 Water tank 1 8 -
243 Mobile Crane 1 8 -
244 Asphalt Cutter machine - - -
245 JCB Excavator 2 9 -
246 Trencher 1 9 -
247 Truck 5 9 -
248 Small trencher 1 9 -
249 Welding machine 1 8 -

27-Oct-13
250 Big wheel excavator - - -
251 Bob cat 2 9 -
252 Water tank 1 8 -

TO-05-SWN-Material or Equipment Log.xlsx Attachment SWT 19.4
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Equipment Log
Task Order: AID - 294 - TO - 13 - 00005
Project: Southwast Nablus Villages Water Supply
No. Date on Site Description Quantity in use Hours Quantity Idle
253 Mobile Crane 1 8 -
254 Asphalt Cutter machine - - -
255 JCB Excavator 2 9 -
256 Trencher 1 9 -
257 Truck 5 9 -
258 Small trencher 1 9 -
259 Welding machine 1 8 -
260 2803 Big wheel excavator - - -
261 Bob cat 2 9 -
262 Water tank 1 8 -
263 Mobile Crane 1 8 -
264 Asphalt Cutter machine - - -
265 JCB Excavator 2 9 -
266 Trencher 1 5 -
267 Truck 4 9 -
268 Small trencher 1 8 -
269 Welding machine 1 8 -
270 203 Big wheel excavator - - -
271 Bob cat 2 9 -
272 Water tank 1 5 -
273 Mobile Crane 1 8 -
274 Asphalt Cutter machine - - -
275 JCB Excavator 2 9 -
276 Trencher 1 5 -
277 Truck 4 9 -
278 Small trencher 1 8 -
279 Welding machine 1 8 -
280 0-Oct13 Big wheel excavator - - -
281 Bob cat 2 9 -
282 Water tank 1 5 -
283 Mobile Crane 1 8 -
284 Asphalt Cutter machine - - -
285 JCB Excavator 2 7 -
286 Trencher 1 3 -
287 Truck 4 7 -
288 Small trencher 1 7 -
TO-05-SWN-Material or Equipment Log.xlsx Attachment SWT 19.4

Equipment Log Page 12 of 13



Task Order: AID - 294 - TO - 13 - 00005
Project: Southwast Nablus Villages Water Supply
289 Welding machine 1 7 -
290 P1Oetd3 Big wheel excavator - - -
291 Bob cat 2 7 -
292 Water tank 1 5 -
293 Mobile Crane 1 7 -
294 Asphalt Cutter machine - - -
TO-05-SWN-Material or Equipment Log.xlsx Attachment SWT 19.4
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TO-13-00005 (SWN)- October 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

SWT 19.5 Inspection Requests Log



Inspection Requests Log

IRD/BV
USAID Contract NO. AID - 294 -TO- 13 - 00005
Project: Southwast Nablus Villages Water Supply
1st Inspection 2nd Inspection
No. Request Date e estion Description of Works Inspected Sender/ Recipient Response Date Grade Response Date Grade

Required

Inspecting the below listed GIPs :-

1- 600 Pipes of 2”7 ERW-SCH 40-ASTM A53-GRB Galvanized,
threaded, and coupled pipes with wall thickness 3.91 mm.
IR-05-SWN-38-A 5-Oct-13 5-Oct-13 2- 117 Pipes of 1.5” ERW-SCH 40-ASTM A53, Grade B. wall IRD/BV 7-Oct-13 A
thickness 3.68 mm, with 3LPE Coating as per PS325-6.

3- 349 Pipes of 3/4” ERW-SCH 40-ASTM A53, Grade B. wall
thickness 2.87 mm, with 3LPE Coating as per PS325-6.

Inspection of the fabricated steel gates for Asira Al Qibliya &
Urif reservoirs.

IR-05-SWN-39-A 6-Oct-13 7-Oct-13 IRD/BV 8-Oct-13 B

Fabrication and epoxy coating for 6 Tees 3” / 37 / 2” at Madama

IR-05-SWN-40-A 8-Oct-13 8-Oct-13
work shop.

IRD/BV 8-Oct-13 A

Fabrication and epoxy coating for the following Tees:
IR-05-SWN-41-A 10-Oct-13 10-Oct-13 *25Tees 37/ 37/ 2. IRD/BV 10-Oct-13 B
* One Tee 67/37/27.

Inspecting 8 Nos. of precast concrete hand holes for DN. 50 mm

IR-05-SWN-42-A 20-Oct-13 21-Oct-13 IRD/BV 21-Oct-13 C
gate valves.

IR-05-SWN-43-A 27-Oct-13 27.0cr-13  |Labrication and epoxy coadng for 11 Tees 37/ 37 / 27 at IRD/BV 28-Oct-13 A
Madama work shop.
Inspecting 5 No. of precast concrete chambers 150%150%¥185 CM

IR-05-SWN-44-A 27-Oct-13 27-Oct-13 (internal dimensions) and their concrete covers (supplied from IRD/BV 28-Oct-13 D
Wolfman).

TO-05-SWN-Inspection Requests Log.xls Attachment SWT 19.5

IR-IRD-BV page 1 of5



Inspection Requests Log
IRD/BV

USAID Contract NO. AID - 294 -TO- 13 - 00005
Project: Southwast Nablus Villages Water Supply
1st Inspection 2nd Inspection
No. Request Date e estion Description of Works Inspected Sender/ Recipient Response Date Grade Response Date Grade

Required

Inspecting the below listed GIPs :-

1- 275 Pipes of 2” ERW-SCH 40-ASTM A53-GRB Galvanized,
threaded, and couple pipes with wall thickness 3.91 mm.

2- 48 Pipes of 1.5” ERW-SCH 40-ASTM A53, Grade B. wall
IR-05-SWN-45-A 27-Oct-13 27-Oct-13 thickness 3.68 mm, with 3LPE Coating as per PS325-6. IRD/BV 28-Oct-13 A
3- 36 Pipes of 1”7 ERW-SCH 40-ASTM A53, Grade B. wall
thickness 3.38 mm, with 3LPE Coating as per PS325-6.

4-700 Pipes of 3/4” ERW-SCH 40-ASTM A53, Grade B. wall
thickness 2.87 mm, with 3LPE Coating as per PS325-6.

Inspecting of formwork, seismic cans and mechanical inserts for
IR-05-AQR-11-A 24-Oct-13 26-Oct-13 the first pour of the reservoir where is highlighted in yellow color IRD/BV 28-Oct-13 A

on attachment.

Inspecting the conducting of RT Tests for the 6” Field-Welded

[R-05-AQN-18-A 24-Oct-13 26-0ct-13 |, s (48-57) along line AG-001 by MOREX

IRD/BV 28-Oct-13 A

Inspecting form work erection seismic cans installation and final
IR-05-MDR-14-B 2-Oct-13 2-Oct-13 mechanical inserts installations in the second half of the resetvoir IRD/BV 2-Oct-13 B

wall where is highlighted in yellow color attachment.

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 4” pipeline along

IR-05-MDN-33-A 1-Oct-13 1-Oct-13 . IRD/BV 1-Oct-13 B
water line listed below:
* Zone (06 + 07)-(M4-032) between station 0+100 and 0+ 670
Inspecting the safety and traffic arrangement in order to start

IR-05-MDN-34-A 1-Oct-13 1-Oct-13 excavation, ntlstal.latlon, and backfilling for house connections IRD/BY 1-0ct-13 D
along water line listed below:
* Zone (4)-(M2-034) between station 0+100 and 0+ 733.91

IR-05-MDN-35-A 7-Oct-13 7-Oct-13 Conducting of RT at line M4-032 for 10 weld joints (J23 to J32) IRD/BV 8-Oct-13 B

TO-05-SWN-Inspection Requests Log.xls Attachment SWT 19.5
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Inspection Requests Log
IRD/BV

USAID Contract NO. AID - 294 -TO- 13 - 00005
Project: Southwast Nablus Villages Water Supply

1st Inspection 2nd Inspection

Date Inspection

No. Request Date o

Description of Works Inspected Sender/ Recipient Response Date Grade Response Date Grade

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 1" & 3/4" house
connections along water lines listed below:

Zone (01)-(M2-002) - from station 0+000 to 0+387

Zone (01)-(M3-001) - from station 0+000 to 0+491.98

Zone (01)-(M3-004) - from station 0+000 to 0+131.93

IR-05-MDN-36-A 10-Oct-13 10-Oct-13 IRD/BV 10-Oct-13 C

Monitoring the flushing for the following line:

-05-M J- - - — | -
IR-05-MDN-37-A 28-Oct-13 2-Oct13 1 e (3)-(M2-13) from station 0+000 to 0+554,

IRD/BV 28-Oct-13 C

Monitoring the flushing for the following lines:
IR-05-MDN-38-A 31-Oct-13 2-Nov-13 * Zone (2)-(M2-13-2) from station 0+000 to 0+122.11 IRD/BV
* Zone (3 & 4)-(M2-14) from station 0+000 to 0+249.78

IR-05-URR-07-A 8-Oct-13 8-Oct-13 Inspecting the formwork, fixing steel reinforcement, water stop, IRD/BY 9-Oct-13 A

electrical conduits and slope prior to casting concrete.

Inspecting safety and traffic arrangements in order to start
excavation, installation for 2” GIPs and backfilling along the
IR-05-URN-01-A 6-Oct-13 6-Oct-13 below listed zones and lines where is show on attached Sheets # IRD/BV 7-Oct-13 B
8,9,10 & 11:-

* Zone (01)-Line (UR2-29)-Between stations 0+000 & 0+660.

Inspecting safety and traffic arrangements in order to start rock
breaking excavation for 3” GIPs along the below listed zones and
lines where is show on attached Sheets # 1, 14, 15, 16, & 17:-

* Zone (02)-Line (UR3-04)-Between stations 0+000 & 0+820.

IR-05-URN-02-A 6-Oct-13 6-Oct-13 IRD/BV 7-Oct-13 B

TO-05-SWN-Inspection Requests Log.xls Attachment SWT 19.5
IR-IRD-BV page 3 of5



Inspection Requests Log
IRD/BV

USAID Contract NO. AID - 294 -TO- 13 - 00005
Project: Southwast Nablus Villages Water Supply

1st Inspection 2nd Inspection

Date Inspection

No. Request Date o

Description of Works Inspected Sender/ Recipient Response Date Grade Response Date Grade

Inspecting the safety and traffic arrangement in order to start

IR-05-URN-03-A 24-Oct-13 24-Oct-13 excavation, installation, and backfilling for 2” pipeline along IRD/BY

water lines listed below: -
* Zone (01)-Line (UR2-018)-from station 0+280 to 0+420.

Inspecting the safety and traffic arrangement in order to start

excavation, installation, and backfilling for 3” pipeline along

IR-05-URN-04-A 29-Oct-13 29-Oct-13 IRD/BV 30-Oct-13 A

water line listed below: -
* Zone (02 & 03)-Line (UR3-004)-from station 0+000 to 0+290.

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 3” pipeline along
IR-05-URN-05-A 29-Oct-13 30-Oct-13 water line listed below: - IRD/BV 30-Oct-13 C
* Zone (02 & 03)-Line (UR3-004)-from station 0+290 to
0+826.56

Inspecting the safety and traffic arrangement in order to start

IR-05-URN-06-A 29-Oct-13 29-Oct-13 excavation, installation, and backfilling for 2” pipeline along IRD/BV 30.0ct-13 C

water line listed below: -
* Zone (04)-Line (UR2-035)-from station 0+000 to 0+440.

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 2” pipeline along

IR-05-URN-07-A 30-Oct-13 30-Oct-13 IRD/BV 31-Oct-13 A

water line listed below: -
* Zone (01)-Line (UR2-013)-from station 0+000 to 0+184.12

Inspecting the safety and traffic arrangement in order to start

excavation, installation, and backfilling for 2” pipeline along

IR-05-URN-08-A 30-Oct-13 30-Oct-13 IRD/BV 31-Oct-13 A

water line listed below: -
* Zone (01)-Line (UR2-032)-from station 0+000 to 0+124.77

Inspecting the safety and traffic arrangement in order to start

IR-05-URN-09-A 31-Oct-13 31-0ct-13 excavation, installation, and backfilling for 2” pipeline along IRD/BY

water line listed below: -
* Zone (01)-Line (UR2-012)-from station 0+000 to 0+123.39

TO-05-SWN-Inspection Requests Log.xls Attachment SWT 19.5
IR-IRD-BV page 4 of5



Inspection Requests Log

IRD/BV

USAID Contract NO.
Project:

AID - 294 -TO- 13 - 00005
Southwast Nablus Villages Water Supply

1st Ins

pection

2nd Inspection

No.

Request Date

Date Inspection

Description of Works Inspected

Sender/ Recipient

Response Date

Grade

Response Date

Grade

Inspecting the safety and traffic arrangement in order to start

rock breaking for 8" pipeline from station (1+700) to (2+000).

Required
IR-05-SWT-15-A 1-Oct-13 1-Oct-13 Checking the trench preparation for reinstatement road of 6” IRD/BV 2-Oct-13 C
transmission line from station 7+020 to 6+520.
IR-05-SWT-15-B 9-Oct-13 9-Oct-13 Checking the trench preparation for reinstatement road of 6” IRD/BV 9-Oct-13 B
transmission line from station 7+020 to 6+520.
IR-05-SWT-16-A 10-Oct-13 10-Oct-13 IRD/BV 10-Oct-13 C

TO-05-SWN-Inspection Requests Log.xls

IR-IRD-BV

Attachment SWT 19.5
page 5 of5



TO-13-00005 (SWN)-October 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)



SUBMITTAL REGISTER LOG/SCHEDULE

Submittal Classification

Submittal Categories

PD PRODUCT DATA pCs
sD SHOP DRAWINGS. CONS
AD ADMINISTRATIVE/OTHER PSTS
TR TEST REPORT

SCH SCHEDULE

RPT REPORT

SMP SAMPLE.

co COMPLETION & CLOSEOUT
MAT MATERIAL

Preconstruction
Construction

Post construction

ZWN :

Task Order No. ATD-294-TO-13-00005
Southwest Nablus Project (SWN)

Identifiers:
: Task Order No 05 Identifier-Southwest Nablus Project
: Project 1 Identifi Nablus T ion Line

Resubmittal Alpha Identifier
First Submittal SUB.05-SWN-001-A

First RE-Submittal SUB-05-SWN-001-B

MDR Madama Reservior Second Resubmittal SUB-05-SWN-001-C
AQR Asira Al Qibliya Reservior
URR Urif Reservior

MDN Madama Network

AQN Asira Al Qibliya Nerwork

URN Usif Network

Project 2 Identifier-Az Zawieh Network

Contract No. AID-294-1-00-08-00217

NTP: 23-Apr-13

NOA:

Submittal Disposition/ Color Coding

10-Apr-13

|A - No Exceptions Noted

B - Make Corrections Noted

C- Amend and Resubmit
[D- Rejected- Resubmit
[E- Review Not Required

Submitied Pending Response

. Planned - ) Submittal
Submittal Number Submittal Description Specification Number Submittal Category Submittal Submittal Type | Project Identifier | Schedule Activity ID | BOQ Item No. Rev. nueactual | g on Date | A SUbMISSIOn| G Detay | Response Needed | Date Returned | ot Engincer | 0 G0 Remarks
Classification Submission Date | SUhTiesion Dive Date by Max. 210y | (o IRD | Response Time | PPl
SUB-13.00005-SWT-156.5 | Shep Drawings for Road Berween Burcen Reservoir to Section 01300 AD CONs suB SWT Cs-454 MOB B 3.0ct13 2Nov-13 6-0ct-13 3 B
Madama Rescrvoir
SUB-13-00005-MDN-174-B__|Pressurc Field Test and Disinfection Plan Scction: 01656 AD CONS' SUB MDN Cs-641 MOB B 31-0ct-13 30-Nov-13
Mechanical Shop Drawings for Isolation Gate Valve,
SUB-13-00005-SWN-178-B  |ARV and Washout at the Main Transmission Pipeline and BOQ & Dravings AD CONs suB SWN €377 MOB B 20ct13 1-Nov-13 9-Oct-13 7 B
Distribution Networks

SUB-13-00005SWN-186-B__|Leveland Flow Control Vale | 15207 Pamgmphi2dCt [ AD [ cons | sus [ sww | cou [ wos [ s [ [ [ 20«5 | [ oaNes [ | T [ |

SUB-13-00005-URR-198-A i}zpk[::x‘,‘f ~Barthing and Lighting System Layout for 01300, 16450 & 16670 AD CONS SUB URR CS-1006 & CS1046 MOB A 3-0ct-13 2-Nov-13 10-Oct-13 7 B
SUB-13-00005-SWN-199-A__|Welding Inspection Reports 15025, Paragraph: 3.3 AD CONS SUB SWN MOB A 30c13 2 Nov-13 12.0ct13 9 B
SUB-13-00005-SWN-200-A__|Steel Flanges 15000, Pasagraph: 2.2F AD CONS SUB SWN MOB A 6Oct13 5-Nov-13 6-Oct-13 0 A
SUB-13-00005-SWN-201-A  |Updated CPM Construction Schedule-September 2013 Contractor’s manual-Sec. 4.1 AD CONS suB SWN PCS-SWN-250 MOB A 7-Oct-13 6-Nov-13 13-Oct-13 6 B
SUB13.00005.5WT-202.A  |>op Draving for Main Transmission Pipeline (From Sta. 01300, Section: 1.3 AD CONS SUB ST csa77 MOB A 7-0ct-13 6-Nov-13
0+000 0 0+880)
SUB-13-00005-SWN-203-A  |Updated Submital Register Log up to September 30, 2013 Section: 01300 AD CONS suB SWN MOB A 8-Oct-13 7-Nov-13 9-Oct-13 1 B
SUB-13-00005 SWN-204 A [QA/QC Plan Monthly Update up to September 30, 2013 | 1400 Basie IQCC()C;“"”“’ Section AD CONS SUB SWN MOB A 8-Oct-13 7-Nov-13 12-Oct-13 4 B
SUB-13-00005-SWN-205 Combination Air Valve for 2” Gate Valve 15230, Paragraph 2.1 AD CONS SUB SWN Cs851 MOB A 8Oct13 TNov-13 9:0cc13 1 A
SUB-13-00005-SWN-206-A__|Rubber Scated Butterfly Valves 15200 & 15202, Paragraph: 2.1C AD CONS SUB SWN Cs572 MOB A 20-0ct-13 19Nov-13_|_21-0ct13 1 B
SUB-13-00005-SWN-207-A g:)‘:i‘;‘ﬂcg:““‘“‘ Mix Design-Maximun Size 3/8” at 28 03300, Paragraph: 1.2B AD CONS SUB SWN C5-580 MOB A 20-0ct-13 19-Nov-13 21-Oct-13 1 B
Response to Comments of Elcktromed A.S Prepaid Watcr,
SUB-13-00005-SWN-208-A  [Meter 02641, Pasagraph: 2.5 AD CONS suB SWN MOB A 20-Oct-13 19-Nov-13 | 24-Oce-13 4 B
SUB-13-00005-SWN-194-A
SUB-13-00005-SWN-209-A E‘::z;“':f“es SR s ettt Sec. 09800 AD CONS suB SWN 2090 MOB A 22-0ct-13 21-Nov-13
SUB-13-00005-SWN-210-A  [Epoxy Surfaces System for External Walls of Reservoirs Sec. 09800 AD CONS suB SWN 2100 MOB 22-0ct-13 21-Nov-13
SUB-13-00005-SWN-211-A__|Strainer — Alternative Submittal 15200, Pasagraph: 2.2 AD CONS SUB SWN CS084 MOB A 22-0cc13 2INov-13_| 24-0cc13 2 B
SUB-13-00005-SWN-212-A__|Pressurc Gauges and Two Pieces of Ball Valve 17108, Paragraph: 2.1 AD CONS SUB SWN MOB 220ct.13 21Nov-13_| 24-0cc13 2 B
Mechanical Shop Drawings for 50mm Isolation Gate .
SUB-13-00005SWN-214-A [0 e mn BioP o e BOQ & Drawings AD CONS SuB SWN MOB A 22.0ct-13 21-Nov-13
SUB-13-00005-SWN-215-A__|Flow Control Valve 15217, Paragraph: 2.1 AD CONS SUB SWN Cs911 MOB A 28-0ct-13 27-Nov-13
SUB-13-00005-SWN-216-A__|Quick Pressure Relief Valve 15218, Paragraph: 2.1 AD CONS SUB SWN CS-891 MOB A 29-Oct-13 28 Nov-13
SUB-13-00005-SWN-217-A  [Hydraulic Pressure Results for Az Zawich Network AD CONS suB SWN MOB A 31-0ct-13 30-Nov-13

TO-05-SWN-Submittal Register Log.xIsx

SWN-SUB 10G

Attachment 19.6 SWT

Page 1of 1



TO-13-00005 (SWN)-October 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

SWT 19.7 Requests for Information Log



NTP:

Task Order: AID - 294 - TO - 13 - 00005 23-Apr-13
Project: Southwest Nablus Project (SWN) NOA: 10-Apr-13
Request for Information Log
a o q Date Response | No. of Days .
RFI No. Subject of RFI EOOit S pectficatie D e Submitted to | Date from | for Engineer | Status Engineer Response RegenFed] Status
no. no. no. . N Change Order
Engineer Engineer Response

No RFI were issed during this current reporting period (From October 1 to October 31 2013)

TO-05-SWN-RFI Log.xlsx
TO-05-SWN-RFI-LOG

Attachment SWT 19.7

Page 1of 1



TO-13-00005 (SWN)-October 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)




Task Order:05 NTP: 23-Apr-13
Variation Order Request /VOR Log Sub-project: Southwest Nablus Villages Water Supply
Reference
Revision Time Modification Shop q
'VOR no. Date Date Modification Cost ($) Drawings/ BOQ Item T Subject Status VO no.
Submittal/ no.
Specifications
1. Reservoir 1. The scope of work of this VOR 007 covers furnishing of materials
Foundation and construction of rubble concrete layer under the 500 m3 at ground
VOR-05-SWN-007-A 2-Oct-13 - $22,951.85 Section detail - Urif reservoir.
2. Sub-13-00005- 2. Cross section detail, approved submittals, Boq, and breakdown are
URR-133-A attached to this VOR 007.
Supplying and placing Mufalfal concrete (dry concrete) as a leveling
VOR-05-SWN-008-A 2-Oct-13 - $5,226.20 - - course under the precast wall units at Asira Al Qibliya reservoir and
Urif reservoir as shown on attached price quotation breakdown.
CMC PM email dated  |Supply of 600 pieces of Prepaid Water Meter as per CMC PM email
VRIS SHINEIEA A - D o eprplly - October 10,2013, [dated October 10, 2013 (A copy is attached).

TO-05-SWN-VOR-VO Log..xlsx

Variation Order Request

Attachment SWN 19.8

Page 1 of 2



Task Order:02 NTP: 23-Apr-13
Variation Order /VO Log Project 1: Southwest Nablus Villages Water Supply
Orignal Task Order Amount Previous Task Order Amount Revised Task Order Amount
Variation Order
7® . R Subject UsAni) A::pmval Change to Day Ong:)n::ai::mn mv;.: ::3 :m\e VO Time Extension | OFiginal Completion| Revised Completion
al BOQ Day Work Total BOQ Day Work Total BOQ Day Work Total Work

No VOs were issued during this reporting period (From October 1 to October 31 2013)

TO-05-SWN-VOR-VO Log..xlsx

Variation Order

Attachment SWN 19.8
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TO-13-00005 (SWN)-October 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

SWT 19.9 Employment Generated Data



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
CONTRACT NO. AID-294-1-00-08-00217
TASK ORDER NO. AID-294-T0O-13-00005
Southwest Nablus Project-SWN
Temproray Job Days Report
Task Order Name: Southwest Nablus Project
Sub-project or Activity Name: Project 1- Southwest Nablus Transmission 136 139
CONTRACTOR: IRD January 3, 1900
SUBCONTRACTOR(s): Arab Brothers Company
Site Staff Job Days **
Worker/Classification (Hours) | Man-days*
Management Engineers Skilled labor Unskilled labor Other
» S ” &
o - - 5] (=] »
- 80 5] (5] Q - () - o)
o b o0 S o (=1 IS 13} ko) 7} o
an = S N b = 8 = ‘B b = 2] E 15} 1) = Q
< IS4 =1 H* 8 15} [ o 5} a - s [=} = o (3] c — : £
DATE LN I O O O SR I O T I PO O O [ 3 . . | B || 5] s - BlE| %8
0 T - O - O - = A I % 188 s|z:|2|&|¢ 5 1215 =
° + ea) t=! = 3) s = = ~ &) o - g & o} = o — =
S S| s | & | &8 | &5 |&|s|e|5]|L]cF 2 ° 2l 8|S |3 | & 3 8| E|E
= 2 > = 2 k= &5 = > 75 g“ = 2 o) g 1S H [_‘O
: | 5| 85| 3| = % | o | £ & P = = =
I S S ] L S = H
S| s | ¢ &
=9
September 1, 2013 7 7 6 21 20 10 16 10 20 88 180 110 220 6 8 8 16 5.125 7 36 | 41.25] 4.75
September 2, 2013 7 7 7 21 30 10 16 10 20 88 170 110 220 6 8 8 16 5.25 8.25 | 34.75| 41.25| 4.75
September 3, 2013 8 7 7 19 20 10 16 10 20 88 170 110 220 6 8 8 16 5.125 7 34.75 | 41.25| 4.75
September 4, 2013 8 7 7 21 20 10 16 10 20 88 170 110 220 6 8 8 16 5.375 7 34.75 | 41.25| 4.75
September 5, 2013 8 7 7 19 20 10 16 10 20 88 170 110 220 6 8 8 16 5.125 7 34751 41.25| 4.75
September 6, 2013 0 0 0 0 0
September 7, 2013 8 7 7 19 20 10 16 10 20 88 170 | 110 220 6 8 0 16 5.125 7 | 3475|4125 3.75
September 8, 2013 8 7 7 19 20 10 16 10 20 88 170 110 220 6 8 8 16 5.125 7 34.75 | 41.25| 4.75
September 9, 2013 8 7 0 21 20 10 16 10 20 88 170 110 220 6 8 8 16 4.5 7 34.75 | 41.25| 4.75
September 10, 2013 8 7 0 20 20 10 16 10 20 88 170 110 220 6 8 8 16 4.375 7 34.75 | 41.25| 4.75
September 11, 2013 8 7 7 21 20 10 16 10 20 88 170 110 220 6 8 8 16 5.375 7 34751 41.25| 4.75
September 12, 2013 9 7 6 21 30 10 16 10 20 88 170 88 198 6 8 10 20 10 5.375 8.25 | 34.75| 35.75| 6.75
September 13, 2013 0 0 0 0 0
September 14, 2013 8 0 7 19 20 10 16 10 20 66 150 66 154 6 8 10 20 10 4.25 7 295 | 27.,5 | 6.75
September 15, 2013 7 8 21 20 10 16 10 20 66 170 77 187 6 8 10 20 10 4.5 7 32 33 6.75
September 16, 2013 8 7 7 21 30 10 16 10 20 88 170 77 198 6 8 10 20 10 5.375 8.25 | 34.75 | 34.38 | 6.75
September 17, 2013 8 7 6 21 33 10 24 10 20 88 170 77 198 6 8 10 20 10 5.25 9.625 | 34.75 | 34.38 | 6.75
September 18, 2013 8 7 6 21 33 10 24 10 20 88 180 77 198 6 8 10 20 10 5.25 9.625| 36 | 34.38]| 6.75
September 19, 2013 8 7 6 20 33 10 24 10 20 88 153 77 198 6 8 10 20 10 5.125 9.625 | 32.63 | 34.38 | 6.75
September 20, 2013 0 0 0 0 0
September 21, 2013 7 7 6 18 18 8 24 8 8 32 112 36 80 6 8 8 16 8 4.75 7.25 19 145 | 5.75
September 22, 2013 8 7 7 21 33 10 24 10 20 88 180 77 176 6 8 10 20 10 5.375 9.625 36 | 31.63| 6.75
September 23, 2013 9 7 7 21 33 10 24 10 20 77 180 77 198 6 8 9 18 10 5.5 9.625 | 34.63 | 34.38 | 6.375
September 24, 2013 8 7 7 21 33 10 24 10 20 77 170 77 198 6 9 10 20 10 5.375 9.625 | 33.38 | 34.38 | 6.875
September 25, 2013 8 7 7 21 30 10 24 0 9 81 153 55 162 6 8 9 18 8 5.375 8 30.38 | 27.13 | 6.125
September 26, 2013 6 7 6 18 36 8 21 10 18 72 144 54 153 6 8 10 16 8 4.625 9.375 | 29.25 | 25.88 6
September 27, 2013 0 0 0 0 0
September 28, 2013 8 7 6 20 27 9 24 9 20 80 180 55 210 6 8 9 18 8 5.125 8.625| 35 |33.13 | 6.125
September 29, 2013 8 7 6 21 33 9 24 10 20 81 170 55 180 6 8 9 18 9 5.25 9.5 | 33.88]29.38| 6.25
September 30, 2013 8 7 6 21 40 9 24 10 20 121 | 180 66 160 6 8 9 18 10 5.25 10.38 | 40.13 | 28.25 | 6.375
Total of Month 197 | 175 | 159 | 527 0 0 0 692 | 253 | 509 | 247 | 495 | 2161 | 4342 | 2191 5048 0 156 | 209 | 225 0 0 462 | 151 132.25 213 | 875 | 905 | 150

Geo-MIS-TO-05-SWN-October-2013.xlsx
September2013 Data Sheet-P1-SWT

19.9 Employment Generated Data



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
CONTRACT NO. AID-294-1-00-08-00217
TASK ORDER NO. AID-294-T0-13-00005
Southwest Nablus Project-SWN
Temproray Job Days Report
Task Order Name: Southwest Nablus Project
Sub-project or Activity Name:  Project 1- Southwest Nablus Transmission 136 3 139
CONTRACTOR: IRD January 3, 1900
SUBCONTRACTOR(s): Arab Brothers Company
Site Staff Job Days **
Worker/Classification (Hours) | | | Man-days*
Management Engineers Skilled labor Unskilled labor Other
s | o« | ¢ . .
9 o w
o 80 1) 3] b - 7} - o
13) b &0 IS b7} £ =} E v ao] Q -
on (] N L oy - =] - - )
DATE g § 1§ | % | ¢ 8| s | 2| 8| B < | E S 81 . g el 2|8 2
SlE| 252|522 6|2|g|5]|6&]:¢ 5 . : | 8| 8| &3 : 23| 3|8
(=] o — B ) = (< b} - E o
CNN - - I I - S - I - - Z 1S |BE|S |8 2% |5 s d | g | B |3
g 3 K E 3] < S X £ @ 8 S Z g = g o = = 2 s 8 B = B S S
© © 3 5} 2 Z R 2 Y g © - i 2 - 7 e © ) & = = = S =
I - I - g1 | g |6 & = | = 5 s = 5 = 3
S & 3] 17 < =
H = S o} = =
g | @ B &
~
October 1, 2013 7 6 21 30 9 24 9 20 88 180 77 187 6 8 18 8 5.25 9 36 33 | 6.125
October 2, 2013 8 7 7 21 36 9 24 9 18 80 180 77 180 6 8 9 18 8 5.375 9.75 | 34.75 | 32.125| 6.125
October 3, 2013 7 6 21 30 8 24 9 20 88 180 88 210 6 8 9 18 8 5.25 8.875 36 37.25 | 6.125
October 4, 2013 0 0 0 0 0
October 5, 2013 8 7 6 21 40 9 24 9 20 90 180 66 180 6 8 9 18 8 5.25 10.25 | 36.25 | 30.75 | 6.125
October 6, 2013 8 7 6 21 40 10 24 9 20 110 180 66 190 6 8 9 18 8 5.25 10.375] 38.75 32 ] 6.125
October 7, 2013 8 7 6 21 30 10 24 9 20 77 156 33 110 6 8 9 9 5.25 9.125 | 31.625(17.875] 4
October 8, 2013 8 7 6 21 30 10 24 9 20 100 113 33 210 6 8 9 9 5.25 9.125 129.125(30.375] 4
October 9, 2013 8 7 6 21 40 10 24 10 20 99 130 55 140 6 8 10 10 5.25 10.5 [31.125|24.375| 4.25
October 10, 2013 8 7 6 21 30 10 24 9 20 90 108 33 147 6 8 9 9 5.25 9.125 | 27.25 | 225 4
October 11, 2013 0 0 0 0 0
October 12, 2013 8 7 6 21 30 9 24 9 20 70 108 33 154 6 8 10 10 5.25 9 2475 | 23.375] 4.25
October 13, 2013 8 7 6 20 16 8 6 16 16 40 24 32 6 8 5.125 3.75 9 7 1.75
October 14, 2013 0 0 0 0 0
October 15, 2013 0 0 0 0 0
October 16, 2013 0 0 0 0 0
October 17, 2013 0 0 0 0 0
October 18, 2013 0 0 0 0 0
October 19, 2013 7 6 16 32 9 16 8 16 | 40 | o4 [ 27 64 6 8 3.625 8125 | 15 [11.375] 1.75
October 20, 2013 7 6 19 27 9 16 9 18 45 70 30 104.5 6 8 16 16 4 7.625 116.625(16.813| 5.75
October 21, 2013 7 6 16 27 9 16 7 18 27 129 30 90 7 8 8 8 3.625 7.375 | 21.75 15 | 3.875
October 22, 2013 7 6 17 36 9 16 7 18 63 128 47.5 90 7 8 8 8 3.75 8.5 126.125(17.188] 3.875
October 23, 2013 7 6 18 27 9 16 8 18 63 138 38 81 7 8 8 8 3.875 7.5 127.375(14.875] 3.875
October 24, 2013 7 6 5 21 7 14 5 14 35 80 32 56 7 8 2.25 5.875 | 16.125( 11 1.875
October 25, 2013 0 0 0 0 0
October 26, 2013 7 6 16 36 9 16 8 18 63 136 38 99 7 8 8 8 3.625 8.625 [ 27.125] 17.125] 3.875
October 27, 2013 7 6 13 36 9 8 8 18 45 128 38 81 7 8 8 8 3.25 7.625 | 23.875] 14.875| 3.875
October 28, 2013 7 6 6 27 9 0 9 18 54 109 38 72 7 8 8 8 2.375 5.625 | 22.625| 13.75 | 3.875
October 29, 2013 7 6 0 36 8.5 8 8 17 59.5 | 875 36 76.5 7 8 8 8 1.625 7.56251 20.5 |14.063| 3.875
October 30, 2013 7 7 6 6 36 8.5 8 7 17 51 98 38 102 7 8 8 8 3.25 7.4375( 20.75 | 17.5 | 3.875
October 31, 2013 7 7 6 6 28 8.5 7 7 14 42 78 28 98 7 8 7 7 3.25 6.3125] 16.75 | 15.75 | 3.625
Total of Month 102 | 161 | 139 | 368 0 0 0 721 1206.5( 387 | 182 | 418 | 1496 | 2801 | 1006 2754 0 148 | 184 | 179 0 0 224 |1 40 96.25 187.11589.31469.9( 96.88

Geo-MIS-TO-05-SWN-October-2013.xlIsx
October 2013 Data Sheet-P1-SWT

19.9 Employment Generated Data



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
CONTRACT NO. AID-294-I-00-08-00217
TASK ORDER NO. AID-294-T0O-13-00005
Southwest Nablus Project-SWIN
Temproray Job Days Summary Report
Task Order Name: Southwest Nablus Project PERIOD FROM:
Sub-project or Activity Name: Project 1- Southwest Nablus Transmission PERIOD TO:
CONTRACTOR: IRD
Date Site Staff Job Days** No of Full Time
Total Job .
Davs Equivalent (FTE) Jobs | Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other Yy in the Month*

October 2012 0 0
November 2012 0 0
December 2012 0 0
January 2013 0 0
February 2013 0 0
March 2013 0 0
April 2013 8 2 0 0 0 10 0
May 2013 83 40 16 24 13 176 7
June 2013 128 78 128 79 53 465 20
July 2013 122 155 421 329 79 1105 46
August 2013 113 126 503 445 81 1267 53
September 2013 132 213 875 905 150 2275 96

Total of FY 2013 5298 222.6234244
October 2013 96 187 589 470 97 1439 60
November 2013 0
December 2013 0 0
January 2014 0 0
February 2014 0 0
March 2014 0 0
April 2014 0 0
May 2014 0 0
June 2014 0 0
July 2014 0 0
August 2014 0 0
September 2014 0

Total of FY 2014 1439 60.47794118
October 2014 0 0
November 2014 0 0
December 2014 0 0
January 2015 0 0
February 2015 0 0
March 2015 0 0
April 2015 0 0
May 2015 0 0
June 2015 0 0
July 2015 0 0
August 2015 0 0
September 2015 0 0

Total of FY 2015 0 0
Note :

* No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8)
** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.
Geo-MIS-TO-05-SWN-October-2013.xlsx Att. SWT 19.9 Employment Generated Data

P1-SWT Summary Sheet Page 30f3
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USAID Contract No. AID -294-1-TO-00- 08 - 00217

Testing LOG

Project: Project 1: Southwest Nablus Villages Network Current Date: 31/10/2013
Total
Project Date Sent to D Submittal | Enj oi:leer Limits/ Lt Lkl
Submittal Number Rev. Material Tested ) q q Returned to q ey & Testing Lab Report No. | Sample Date Test Type Location/ Station q q (Approved/
Identifier Engineer Disposition| Response Specifications .
IRD i Resubmit)
Time
SWT (7+020 — 64520
TEST-05-SWT-06-A A Base Course SWT 13-Oct-13 21-Oct-13 C 8 Hijjawi Constructions Labs{ M/1310/101 9-Oct-13  |Base Course W -\Sm Al Oil))liv: ) Section 02200 Resubmit
Single Si Asira Al Qibliya
TEST-05-AQN-03-A A Single Size Aggregate | AQN 13-Oct-13 21-Oct-13 A 8 Hijjawi Constructions Laby  M/1309/49 | 6-Oct-13 | "8€ ¢ sira AL TABHYA Section 02200 Approved
Aggregate Network
o . S . . Asira Al Qibliya L
TEST-05-AQN-04-A A Bedding (somsom) AQN 23-Oct-13 31-Oct-13 B 8 Hijjawi Constructions Labs| M/1310/50 6-Oct-13  |Bedding (somsom) Netw ;rl : Section 02200 Approved
york
Single Si
TEST-05-MDN-08-A A Single Size Aggregate MDN 13-Oct-13 21-Oct-13 A 8 Hijjawi Constructions Labs| M/1309/52 6-Oct-13 _\1;;;:: Madama Network Section 02200 Approved
Single Si:
TEST-05-MDN-09-A A Single Size Aggregate MDN 13-Oct-13 21-Oct-13 A 8 Hijjawi Constructions Labs| M/1310/62 6-Oct-13 _\1;;;:: Madama Storage Area Section 02200 Approved
TEST-05-MDN-10-A A Bedding (somsom) MDN 23-Oct-13 31-Oct-13 B 8 Hijjawi Constructions Labs| M/1310/53a 6-Oct-13  [Bedding (somsom) Madama Network Section 02200 Approved
TEST-05-MDN-11-A A Bedding (somsom) MDN 23-Oct-13 31-Oct-13 B 8 Hijjawi Constructions Labs| M/1310/64a 6-Oct-13  [Bedding (somsom) [ Madama Storage Area Section 02200 Approved
Concrete
o e . . Compressive Walls of Madama o .
TEST-05-MDR-09-A A Concrete MDR 13-Oct-13 31-Oct-13 C 18 Hijjawi Constructions Labs| M/1310/18 2-Oct-13 o - L Section 03300 Resubmit
Strength at 7 days Reservoir-North Part
of age
Q . . . - Reinforcement . .
TEST-05-MDR-10-A A Reinforcement Steel Bars|  MDR 13-Oct-13 20-Oct-13 C 7 Hijjawi Constructions Labs| M/1310/58 6-Oct-13 Steel Bars Madama Reservoir Section 03200 Approved
Concrete
o - o N Compressive Walls of Madama o .
TEST-05-MDR-11-A A Concrete MDR 20-Oct-13 20-Oct-13 B 0 Building Center BM/CT/13100] = 26-Sep-13 | - . Section 03300 Approved
Strength at 7 days Reservoir-Stage One
of age
Concrete
o o Compressive Base of Madama o .
TEST-05-MDR-12-A A Concrete MDR 20-Oct-13 20-Oct-13 A 0 Building Center BM/CT/13849| 25-Aug-13 | . Section 03300 Approved
Strength at 28 days Reservoir
of age
g::‘z‘;ive Walls of Madama
TEST-05-MDR-13-A A Concrete MDR 26-Oct-13 31-Oct-13 A 5 Building Center BM/CT/131003 26-Sep-13 ~Ompress Reservoir-Stage Section 03300 Approved

Strength at 28 days
of age

One/Bottom Level

TO-05-SWN-Testing Log Sheet.xlsx
Testing Log

SWN 19.10- QC Testing Log




Testing LOG
USAID Contract No. AID -294-1-TO-00- 08 - 00217
Project: Project 1: Southwest Nablus Villages Network Current Date: 31/10/2013
Project Date Sent to D Submittal E:]r oi::er Limits/ Lt Lkl
Submittal Number Rev. Material Tested ) q q Returned to q ey & Testing Lab Report No. | Sample Date Test Type Location/ Station q q (Approved/
Identifier Engineer Disposition| Response Specifications .
IRD i Resubmit)
Time
Concrete
o - o N Compressive Walls of Madama o .
TEST-05-MDR-14-A A Concrete MDR 26-Oct-13 31-Oct-13 A 5 Building Center BM/CT/13100] = 26-Sep-13 | . Section 03300 Approved
Strength at 28 days | Reservoir-Stage One
of age
Concrete
- R . Compressive . . .
TEST-05-URR-04-A A Concrete URR 20-Oct-13 20-Oct-13 B 0 Hijjawi Constructions Labs| M/1309/217a| 17-Sep-13 | Urif Reservoir Section 03300 Approved
Strength at 28 days
of age
Concrete
- - R . Compressive . . .
TEST-05-URR-05-A A Concrete URR 20-Oct-13 20-Oct-13 B 0 Hijjawi Constructions Labs| M/1309/231a | 18-Sep-13 Urif Reservoir Section 03300 Approved
Strength at 28 days
of age
Concrete
- R . Compressive . . .
TEST-05-URR-06-A A Concrete URR 23-Oct-13 31-Oct-13 B 8 Hijjawi Constructions Labs| M/1310/117a 9-Oct-13 Strength at 7 days Urif Reservoir Section 03300 Approved
S at 7 days
of age
TO-05-SWN-Testing Log Sheet.xlsx SWN 19.10- QC Testing Log

Testing Log



























TO-13-00005 (SWN)-October 2013, Construction Monthly Progress Report
International Relief and Development, Inc. (IRD)

IRD International Relief & Development

Infrastructure Needs Program II (INP II)
Task Order Contract No.: AID - 294 - TO - 13 - 00005

SOUTHWEST NABLUS PROJECT (SWN)

Construction Monthly Progress Report
Reperting Period: October 01-October 31, 2013

Prime Contractor:
International Relief and Development, Inc. (IRD)

Subcontractor:

Arab Brothers for Precast Industries and Contracting
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AID-294-TO-13-00005 SOUTHWEST October 2013 - Updated CPM Schedule
NABLUS VILLAGES WATER Roll Up

31-October-2013

Activity ID 'Activity Name 'Original' Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start ' Early Finish [Total

r2,2013 | Qtr 3,2013 | Qtr 4,2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014

Duration | Duration Float

Total -- $2,953,559.84 | 23-Apr-13 - 31-Oct-13 | 21-Jul-14 “

AID-294-TO-13-00005 SOUTHWEST NABLUS VILLAGES WATER SUPPLY¢ 375 149 $2,953559.84 23-Apr-13 31-Oct-13  21-Jul-14

Milestones 375 133 $0.00 23-Apr-13 16-Nov-13 = 21-Jul-14 -4

Coordination With Local&Israeli Authorities Prior to Execution Phase $0.00 23-Apr-13  03-Jun-13
Submittals 375 136 $0.00 28-Apr-13 31-Oct-13 21-Jul-14 -4

Construction Submittals 178 122 $0.00 15-May-13 _ 31-Oct-13 | 14-Dec-13

Material Submittals 141 116 $0.00 15-May-13 07-Nov-13 12-Nov-13 187
Civil 137 105 $0.00 28-May-13 07-Nov-13 07-Nov-13 191
Electrical & Instrumentation 114 83 $0.00 24-Jun-13 12-Nov-13 12-Nov-13 114
Mechanical 140 116 $0.00 15-May-13 12-Nov-13 12-Nov-13 109

Shop Drawings 178 118 $0.00 16-May-13 31-Oct-13  14-Dec-13 160
Mechanical 154 122 $0.00 16-May-13 04-Nov-13 04-Nov-13 119
Civil 178 118 $0.00 16-May-13 31-Oct-13  14-Dec-13 160
Electrical 130 104 $0.00 29-May-13 12-Nov-13 12-Nov-13 171

Methods Statement 146 120 $0.00 18-May-13 05-Nov-13 19-Nov-13 165
Civil 146 120 $0.00 18-May-13 05-Nov-13  19-Nov-13 165

[Jun Jul [Aug[ S Oct[ N IDec Jan[ F IMar Aprl M IJun Jul IAug S Octl N

General Milestones 375 | 0 [ 8000 [ 23Apr13 [ [ 08-Marl4 [ 21-Jul14 | -4 g
intermediate Milestones -“ $000 | 15Jun-13 | | 16-Nov-13 | Ol-Jul-14 | 4 |

Pre Construction Submittals - $0.00 28-Apr-13 | 01-Oct-13 _—-

Project 1: Southwest Nablus Villages Water Supply 130  $2,365,189.19 16-May-13 31 Oct-13 21 Jul-14 o

Mobilization “- $285,052.52 | 18-May-13 | 17-Jun-13

Construction Material & Equipments $0.00 16-May-13  02-Jun-13

Transport Steel Pipes&Fittings (PWA Storage Yards to Site Storage Yards) 155 25 $21,658.76 22-May-13  20-Jun-13
Transport Pipes,Fittings&Valves From Awarta Storage Yard to Site 155 25 $10,829.38 22-May-13  20-Jun-13
Transport Pipes,Fittings&Valves From Bani Naim Storage Yard to Site 155 25 $10,829.38 22-May-13  20-Jun-13

Supply & Deliver of Steel Pipes,Fittings&Valves by IRD 180 98 $818,681.79  24-Jun-13 31-Oct-13  03-Feb-14 144
Welded Pipes and Fittings 113 70 $252,731.79  30-Jun-13  30-Sep-13

Post Construction Submittals -“ g0.00 [ [ | 17-un-14 | 21-Jul-14 -

Procurement -- $840,340.55 | 16-May-13 _ 31-Oct-13 | 03- Feb 14 P ——————— 03 Feb- 14 Procurement

Galvanized Steel Pipes and Fittings

Flanged Gate Valves

Flanged Stop Valves

Ball Valves 0 13-Nov-13 08-Dec-13 34

Threaded Gate Valves 15 $0.00 01-Oct-13 22-Oct-13

Butter Fly Valves

Combination Air Release Valves

121-Jul-14, Tota

21-Jul-14, AlD-
21-Jul-14, Mile

m——y 21-Jul-14, Gen
w Ol _Jul- .14, Interme

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

03 Jun 13A Coordlnatlon Wlth LoCaI&ISraell AUthorltles Prlor to Executl
e ———— ] v 21-Jul-14, Sub
— — Ol Oct 13A Pre COnstructmn Submlttals
— 14 Dec 13 Constructlon Submlttals
A, — 12 Nov 13 Matetlal Subrnlttals
“”Wvﬂi’dﬂié\}’ié”cﬁ\}[ﬂ ””””””””””””””””””””””””
W —— 12 Nov l3 Electncal & Instrumentatlon
— 12 Nov 13 Mechamdal !
— 14 Dec 13 Shop Dravwngs
'V ‘ V 04 Nov 13 Mechanlcal
r’v’aiizi’déb’i’é’dfwi ””””””””””””””””””””””
v ——— 12 Nov- l3 E,Iectrlcal
V—V 19- Nov 13 Methods Statement

:vr —— 1 :v19NOV13CIVI|

| — 2130114, PoS!

21 Jul 14 PI’O]

V—V 17 Jun 13A Moblllzatlon

H 02 Jun 13A Construction Materlal & Equments !
Wy 20-jun-13 A} Transport Steel Pipes&Fittings (PWA!Storage Yards to Sit]

. wemmy 20-Jun-13 A, Transport Pipes,Fittings&Valves Frorm Awarta Storage Ya
V;-WZO -Jun- i3 Al Trdnspbrt P‘ipeleittilngs&Val‘ves Frorh Bani Naim Storage
! # 03 Feb- 14 Supply& Dellverof Steel =
V_V 30 Sep 13A Welded PIpeS and Flttings !
—V 28: Sep 13 A, Material Order & Manufacture
—V 30- Sep -13:A, Material Delivery : ‘ r
~ 13 Oct 13A GaIVamZed Steel Plpes ahd Flttlngs
V_V 12 Qct 13A Materlal Order & Manufacture P
~ 13- Oct 13A Materlal Dellvery ! !
‘ ‘ ~ 31 Dec 13 FIanged Gate Valves

* 23- Decnl3 Materlal Order &! Manufacture
| ey 31.Dec-13, Material Delivery | :
}‘-V 08 Dec 13 Flanged Stop Valves !
| W=y 05-Dec-13, Material Order & Manufacture
| Wwey 08-Dec-13, Material Dellvery !
1 w=myo08-Dec13BallValves . | . | |
fFV 05 Dec 13 Materlal Order& Manufacture
‘ W 08 Dec 13 Materlal Dellvery ! !
H 22- Oct 13 Ai Threaded Gate VaIVes

H 119- Oct 13A, Materlal Order & Manufacture

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

oo oo 22 Oct 13 A; Material Delivery | | :
o o V_V 29 Jan 14, Butter Fly Valves !
—V 18- Jan 14 Matenal Order& Manufacture
3 ‘_V 29 Jan 14, Materlal Dellvery !
V—V 28 Nov 13 Combmatron A|r Release VaIves

P——y >/ NovrlS,‘ Materlal Order & Manufacture

[/ (NewBar) I Critical Remaining Work Date

Revision Checked Approved

B /ctual Work * @ Milestone 31-Oct-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

[ Remaining Work Yee—==y S,mmary




[Activity ID

'Activity Name 'Original' Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start ' Early Finish [ Total

r2,2013 | Qtr 3, 2013

Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014

Duration | Duration Float

Pressure Reducrng Valves 13-Nov-13 = 06-Jan-14

Pressure Relief Valves

13-Nov-13 06-Jan-14

OctIN

[ M ‘IJun‘ Jul lAugl S

b
b
b
o
r

Flow Control Valve with Orfice Plate 13-Nov-13 06-Jan-14

Float Level Valve 13-Nov-13 06-Jan-14

Magnetic Flow Water Meters 13-Nov-13 09-Jan-14 82

Water Meters 13-Nov-13 09-Dec-13 109

Check Valves $0.00 01-Oct-13 31-Oct-13  03-Nov-13 41

ffffffffffffffffffffffff

Strainer 22 $0.00 01-Oct-13 31-Oct-13  28-Nov-13 201 |
-——————- |
-——————-

Surge Check Valve 13-Nov-13 06-Jan-14 9

Dismantling/Flexible/Restrained Joint Dressers 31-Oct-13  28-Nov-13 201

Prepayment Water Meter $0.00 01-Oct-13 31-Oct-13  03-Feb-14 144

Prepayment Water Meter Valves $0.00 01-Oct-13 31-Oct-13  28-Nov-13 201

Service Connection

13-Nov-13 23-Dec-13 21

Future Service Connection Fittings

01-Oct-13

Manhole Cover, EN D400 $0.00 01-Oct-13 31-Oct-13  14-Nov-13 213

Hand Hole Cover

RSV Extrenal & Internal Steel Equipment Equipment

RSV Electrical & Instrumentation 13-Nov-13 12-Jan-14 114

Pre-Cast Concrete Manholes

ffffffffffffffffffffffff

Oct| N [Dec Janl F lMar Apr IJun Jul IAugI S
‘ ‘—1' 28+ Nov 13, Materlal Dellvery !
| Wy (06-Jan-14, Pressure Redugcing Valves
EF‘—V Ol Jan 14, Matenal Order & Manufacture
! H 06-Jan-14, Material Delivery | |
W—V 06-Jan-14, Pressure Relief Valves
| y— Ol Jan 14, Materlal Order& Manufacture
! H 06 Jan 14 Materral Dellvery oo
V—V 06 Jan 14 Flow Control VaIve W|th Orflce
EM Ol Jan 14, Materlal Order& Manufacture
1 Yy 0p- ’J’ah’ ili Material Delivery || |
Wy 06-Jan-14, Float Level Valve
EF‘—V Ol Jan 14, Matenal Order& Manufacture
| y===y 06-Jan-14, Material Delivery !
W—V 09 Jan 14 Magnetrc FIowWater Meters

! ﬁ 04 Jan 14 Material Order & Manufacture
! ‘—V 09- Jan 14, Materral Delrvery A
H 09 Dec 13 Water Meters r
fﬁ 03 Dec 13 Materlal Order& Manufacture
,,,,,,, ‘—' ' 09-Dec-13, Materjal Delivery | & | @
v—i 03-Nov-13, CheckValves | | | |
V-V 29 Oct+13A Materlal Order& Manufacture
H 03 Nov 13 Materral Delrvery !
V—V 28: Nov 13 Strarner
V——V 23- Nov‘13 Materral Order& Manufacture
7777 — ”"’”’29”N6\}’i’3”|§/iéiéh’airtiéi(\}é;«y”””””"””””
— 06 Jan 14 Surge Check Valve
F'—V Ol Jan 14, Materlal Order& Manufacture
.| y===¥ 06-Jan- 14 Material Delivery | | |
V—V 28: Nov 13 Drsmantlmg/FIexrbIe/Restramed J0|
V—'—Vf pr— 72747 Nic\?/fl??; . Materfaf ’o}a'éf & ’M’aihijfla{&u r’é 7777777
v—v 28 Nov 13, Materral Delrvery |
— 03 Feb 14 PrepaymentWater Meter
V—‘—'—-V 16 Jan 14 Materlal Order & Manufacture
| p———y 03-Feb-14, Material Delivery |
_ 28:Nov-13, Prepayment Water MeterVaIves
V—‘-V 23- NOV*lS Matenal Order &Manufacture
| W=y 28-Nov-13, Maferial Delivery |
1ﬁ 23- Dec 13, SerV|ce Connectlon 3

fﬁ 17 Dec 13 Materlal Order& Manufacture
‘-V ’z’é’bé’cli’é’i\)rla’tér’.ar'b’érii/ér’y’”""T 7777777
‘—V 23- Dec 13, Future Servu:e Connectlon F|tt|n
}F'-V ;L? Dec ;L3 Materlal Order& Manufacture
.| vemyi23-Dec-13, MaterialDelivery |
~ 14 Nov 13 Manhole Cover EN D400
V—"V 777777777 QQ 7Nc\7/;i?37 Materfaf Drder & Man ufacture o
H :L4 Nov 13 Materlal Dellvery P
V—V :L4 Nov 13 Hand Hole Cover 3
ﬁ 09 Nov-13 Matenal Order& Manufacture }
ﬁ 14 Nov-13, Material Delivery | |
I V—V 71737 Jjani irzf ) ’Fi’s\’/’rék’tiéh’éi é ’rh’té’rh’éi éfeei
}“ 08 Jan 14 Materral Order& Manufacture
| Wmmmmy 13-Jan-14, Material Delivery | | |
| Wemm—y 12-Jan-14, RSV Electrical & Instrumentatl
f‘-‘—"V 07-Jan 14 Materlal Order& Manufacture
H V—V 7777777777 i é’bari’ih”f/ié’té’r.’éi’D’é’ri\}é’ry 77777777777777
==y 29-Oct:13 A, Pre-Cast Concrete;Manholes
ﬁ 28 Oct+13A Materlal Order& Manufacture

y==y 20-Oct:13 A, Material Delivery |

[ (NewBar)
I Actual Work
[ Remaining Work Yee—==y S,mmary

I Critical Remaining Work Date

Revision

Checked Approved

* & Milestone 31-Oct-13

Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




[Activity ID

Activity Name Original | Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish | Total |r 2, 2013 | Qtr 3,2013 | Qtr 4,2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 4, 2014
AR | (PR HE l M [Jun Jul [Aug[ S Octl N |Dec|Jan lMar Aprl IJun Jul IAug S [Oct
Reservoir Internal&External Paints 49 0 $0.00 09-Nov-13  04-Jan-14 110 | . @ | | | Wmm—Y 04-Jan-14, ,R,"f?,@',’,'f!t,e,r,'??,'?fl,-?‘,‘?[”,?', ,P,‘?

Reservoir Construction Joints

~ Pipe ldentification Tape

Shrinkable Sheets and Rapping Tape

Reservoirs Execution Phase

Madama Reservoir 500 m3 218 98 $81,393.75 24-Jun-13 31-Oct-13  03-Apr-14 73
VO#1 3 1 $7,572.34 24-Jul-13 25-Jul-13
Retaining Walls 7 Expansion Joints Total Length =76.6 L.M. 136 99 $350.57 08-Jul-13 31-Oct-13  16-Dec-13 85

Civil & Structural Works

Civil & Structural Works 08-Jul-13 31-Oct-13 | 25-Nov-13 = 90 |

Civil & Structural Works B R R 10 2 B B0 T T R e e A ey

Civil & Structural Works $0.00 02-Nov-13 09-Dec-13 85

Civil & Structural Works $0.00 04-Nov-13 | 12-Dec-13 85

-——————- |
 Civil & Structural Works

|| 06-Nov-13 = 16-Dec-13 85
Civil & Structural Works 114 91
Finishing Works 55 0

$69,042.82
$0.00

24-Jun-13

31-Oct-13  12-Dec-13 87
14-Dec-13 01-Mar-14 96

External Works

Yard Works 76 0 $0.00 16-Dec-13 29-Mar-14 73
Test Water Tightness For Reservoir 73 0 $0.00 28-Dec-13 03-Apr-14 73
Others 11 0 $0.00 31-Oct-13  12-Nov-13 101
Asira Al Qibliya Reservoir 500 m3 255 102 $159,822.19  19-Jun-13 31-Oct-13 08-May-14 42
VO.#1 221 71 $100,695.28 31-Jul-13 31-Oct-13  08-May-14 42
Civil & Structural Works 149 115 $54,698.89 19-Jun-13 31-Oct-13  23-Dec-13 79
Finishing Works 24-Dec-13 10-Mar-14 88

External Works

Yard Works 16-Dec-13 25-Mar-14 75
Test Water Tightness For Reservoir 09-Jan-14 31-Mar-14 75
Others 10 0 $0.00 31-Oct-13  11-Nov-13 181
Urif Reservoir 500 m3 255 90 $165,741.44 03-Jul-13 31-Oct-13 08-May-14 42
VO.#1 73 20 $102,629.58  19-Aug-13 09-Nov-13  16-Nov-13 172
Civil & Structural Works 184 90 $38,261.85 03-Jul-13 31-Oct-13  15-Feb-14 44
Finishing Works 0 $0.00 16-Feb-14  22-Apr-14

—-——————- 3

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777

___ Cvil&StucwralWorks $0.00 "~ 02Nov-13 03-Dec13 85 | |

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

| v-——————————w 08- May-14 Asrra Al lelr)

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

# 23- Dec~13 Clvrl &Structural Works }

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

V-'—V 29-Dec-13, Material Order & Manufacture
r r ‘ 04 -Jap-14, Materral Delrvery
V 10 Jul 13A Reservorr Constructron Jornts ! !
V lO JUI 13A Materral Order& Manufacture
'W 10-Jul-13 A, Materral Delrvery
W 30 Jun 13A Prpe Identrfrcatron Tape
W 29-Jun 13A Materlal Order& Manufacture
W 30- Jun 13 A, Materjal Delivery !
W 02 Jul 13A Shrrnkable Sheets rand! Rapprng Tape

W 01 Jul- 13A Materral Order & Manufacture

02 Jul 13A Materlal Delrvery }

r r — — r — — 08 May 14 Reservorrs E

v: —— v 03 Apr 14 Madama Reservor
| vszur 13A vo#1 o o
3# i6 Dec l3 Retarnlng WaIIs 7 Expansron Jorr

}“ 23-Nov-13, Retaining Walls (STL, ST2) Eb(pansr
'V — 23- Nov—l3 iCivil &Structural Works
3# 25-Nov-13, Retaining WaIIs (STZ ST3) Expansr
| y— 1 ¥ 25-Nov-13, CrvrI&Structural Works 3 !
.| | | e 03-Dec-13, Retaining Walls (ST3,ST4) Expans

H 03-Dec-13, Civil & Structural Works:
'V — 07 Dec 13 Retarnrng Walls (ST4 ST5) Expan
}V-'—'—'—‘—'V 07 Dec- 13 Civil & Structural Works
! H 09- Dec 13, Retarnrng Walls (ST5 ST6) Expan
H 09-Dec-13, Civil & Structural Works

ﬁ 12-Dec-13, Retaihing Walls (ST6, $T7) Expar
V-"V 12 Dec 13 Civil &StructUraI Works &
ﬁ 16 Dec 13 Retarnrng Walls ($T7 STS) Expa
p— 16 Dec 13 Crvrl &Structural Works !
— 12 Dec 13 Crvrl & Structural Works
F‘—‘—V Ol Mar 14, Frnrshrng Works
| W Ol Mar 14, Metal Fabrrcated Work
M ll Mar 14, External Works
‘ ‘ ~ 20 Jan 14 Chambers Works !
! L ey 21 Jana14 Mechanical Works
W — Wmm—=Y 11-Mar-14, Electrical &Instrumen
# 29- Mar 14; Yard Works
‘ ‘_V 03 Apr 14 TestWater Tghtne<
V¥ 12-Nov-13, Others ‘ b

P ———————— 05 -\|2y-14, /O #1.

V_V lO Mar 14 Frnrshing Works !
oo w 10 Mar-14, Metal! Fabrrcated Wol
| \p— —— 20 Mar :L4 External Works

V"—'—V 01 Feb 14 Chambers Works
|| ey 26.Jan-14, Mechanrcal Works
— 120- Mar 14 Electrrcal & Instrume
‘ : — 25~ Marr14 Yard Works
! # 31 Mar-14; Test Water Tghtne<
w 11 Nov-13, Others @ |
‘— 08 May-lrf UrrfReservor
j | —y ] 6-NOV- 13 vo #1 j !
— 15 Feb 14 CIVII & StructUraI Works
D ye— 22 ADF-14, Frnrshrng Works
'V 22-Apr-14, Metal Fabrrcate

[ (NewBar)
I Actual Work L 2
[ Remaining Work Yee—==y S,mmary

I Critical Remaining Work Date

Revision Checked Approved

@ Milestone

31-Oct-13|Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...




[Activity ID Activity Name Original [ Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total | 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
DU | P HE [ M Joun[ Jul Taug[ s [oet] N Jpec[san] F [mar|apr] M Joun{ Jul Jaug[ s Joct[ N
External Works 159 1 $4,428.02 14-Oct-13 13-Jan-14 03-May-14 42 | . . 1 = 03-May-14, External Work
I 51 0  $00  13Jan14 20Marld4 79 | "—" 20 Mar-14, Charnbers Works,
18 0o  $00  02Feb14 25Feb-14 53 | ¥ 25/Felj-14,Mechanical Works |
159 1 $442802  14-Oct13  16-Feb-14 03-May-14 42 | ————V 03-May-14, Electrical & In
Yard Works 77 0 $0.00 13-Jan-14  20-Apr-14 53 || SSEENEIIINNY 20-Apr-14, Yard Works
Test Water Tightness For Reservoir 59 0 $0.00 02-Mar-14 08-May-14 42 N V—‘—'V 08 May 14 Test Water Tig
Others 11 $20,421.99 01-Oct-13 13-Oct-13 | W 13 Oct 13A Others |
Transmission Pipeline & Reservoirs Feeders -— — 14 Jun 14 Transmls
Execution of Road Way $0.00 12-Nov-13  14-Jun-14 16 | ! \ -y 14 Jun 14 Ekecdtlo
PHASE | New Road Between Burin-Madama RSV 132 0 $0.00 12-Nov-13  14-Apr-14 56 r""""’r"”""’1’""’"ﬁ;’v_v"""’""’T"’1’"’“’"EA’KbE’iit”eH/Ks’E’i’Né\}v’réé

Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local ,
Excavation and Earth Works

Box Culvert Works @ St.0+130

Sub-Base and Base Course Works

Asphalt Works
Concrete Ditches

Excavation and Earth Works
Sub-Base and Base Course Works
Asphalt Works

Concrete Ditches

Excavation and Earth Works
Sub-Base and Base Course Works
Stones Wall Works
Asphalt Works
Concrete Dithches

PHASE Il Access Roads

Excavation and Earth Works
Sub-Base and Base Course Works
Stones Wall Works
Asphalt Works

Concrete Dithches

Excavation and Earth Works
Sub-Base and Base Course Works
Stones Wall Works

Asphalt Works

Concrete Dithches

~ PHASE VIl Roads Furnishing&Accessories

Traffic Control Plan / Safety Measurments / Coordination With Israeli Authorities
Road Accessories

‘Execution of Transmission Pipeline from Urif to Burin (m)
Preparing Detours & Apply Traffic Control Plan

SEG.NO.1Trans. Main Urif-Burin (St. 0+000 to St. 0+880)

Structural & Civil Works
Mechanical & Finishing Works

SEG.NO.2 Trans. Main Urif-Burin (St. 0+880 to St. 2+000)

Structural & Civil Works
Mechanical & Finishing Works

12-Nov-13
24-Nov-13

04-Nov-13
16-Nov-13

14-Nov-13
24-Nov-13 33
27-Nov-13 42
25-Jan-14 @ 16
02-Feb-14 98
09-Feb-14 = 98

08-Dec-13 | 45
25-Feb-14 = 16
05-Mar-14 = 60
09-Mar-14 | 82

25-Mar-14 = 16

01-Apr-14 = 37
08-Apr-14 = 37
14-Apr-14 = 56
31-May-14 16

21-Jan-14 64
23-Apr-14 = 16
03-May-14 16
10-May-14 = 16
18-May-14 = 16

30-Jan-14 88
07-May-14 21
12-May-14 21
25-May-14 = 16
31-May-14 | 16
14-Jun-14 16

14-Jun-14 16
08-Jun-14 @ 16
20-Mar-14 105

3 0 d 12-Nov-13
8 0 $0.00 16-Nov-13
8 0 $0.00 19-Nov-13
23 0 $0.00 23-Dec-13
6 0 $0.00 26-Jan-14
S B IS PN [T REZ
- $000  25Nov13
11 0 $0.00 25-Nov-13
23 0 $0.00 26-Jan-14
6 0 $0.00 27-Feb-14
S I IS 05-Dec 13| 1ApL 56
- $00  09-Dec13
1 0 $0.00 09-Dec-13
23 0 $0.00 27-Feb-14
18 0 $0.00 12-Mar-14
6 0 $0.00 02-Apr-14
5 0 $0.00 09-Apr-14
125 0 $0.00 24-Dec-13
14 0  $000  24-Dec13 18-May-14 16 |
20 0 $0.00 24-Dec-13 ‘
25 0 $0.00 26-Mar-14
16 0 $0.00 15-Apr-14
6 0 $0.00 04-May-14
7 0 $0.00 11-May-14
105 0  $00  23Jan-14 31-May-14 16 |
6 0 $0.00 23-Jan-14
12 0 $0.00 24-Apr-14
8 0 $0.00 04-May-14
6 0 $0.00 19-May-14
5 0 $0.00 26-May-14
12 0 $0.00 01-Jun-14
12 o  $00  01-Junl4 14-Jun-14 16 |
12 0 $0.00 01-Jun-14
7 0 $0.00 01-Jun-14
215 89 $166,695.50  19-Jul-13 31-Oct-13
5 1 $0.00 19-Jul-13  21-Jul-13
42 0 $0.00 31-Oct-13

22-Dec-13 16

23-Nov-13 26
12-Dec-13 | 16

22-Dec-13 84
29-Dec-13 84

| y——y ()9-Feb-14, Road Way New Rdad (St.
v 14 Nov 13 Apply Traffic Control Plan /Safety Mec
3 W 24- Nov-13 Excavatlon and Earth Works

W 27iNov- 13 Box CulvertWorks @ St0+130

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ey 25-Jan-14,'Sub-Base and Base Course

w 02 Feb 14 Asphalt Works }

W 09 Feb 14, Concrete Dltches f
V_V 09 Mar-14 Road Way New Road
‘‘‘‘‘‘‘ W 08 Dec 1J3 E)gca\{atlon and Ea)rth Works
”””””””””””””””””” W=y 25.Feb-14, Sub-Base and Base Co
w 05 Mar- 14 Asphalt Works

W 09 Mar 14, Concrete Dltches i

¥

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

‘v—v‘ 12- Dec 13”(’:fﬁé’rﬁ6éif\/’\i63k’s ””””””””””””
| W 23-Nov-13, Structural & Civi[ Works ! !
W 12 Dec 13 Mechanlcal & Flnlshlng Works
t  Wi22- Dec 13, Testlng Commlssmnlng & Flnal A
v—v 19-Jan-14, SEGINO2 Trans. Mam Urlf B

ﬁ 04- Nov 13 Plpe L|ne Installatlon
1 V—V 20- Dec 13 ChamberWorks
~ 22- Decr13 Structural &ClVlI Works
M 29- Dec 13» Mechanlcal & F|n|sh|ng Works
-y ‘19 .Jan 14, Testlng & Road Relnstateme

. 14 Apr 14 Road Way NeWR
LLLLLL W‘ 23- Dec;13 LExcavatiLon and I;—Zarth quks
ST ey 25:Mark14, SubrBase and Base
| y—y 01 Apf- 14‘ Stones Wall; Works
© W 08-Apr-14, Asphalt Works |
W 14- Apr-14 Concrete D|thche
ey 31 \f2ij-14, PHASE I
’””"’””"’””""’””’”””"’”””"’””"’7”;’1s’may14’;{é¢égs’ﬁaa
H 121-Jan- 14 Excavat|on and Earth Works
‘ V-V 23- Apr~14 Sub Base and B
! H 03-May- 14 Stdnes Wall W
W 10-May-14, Asphalt Work
’"""’""’"""""’"""’"""’""""’""”’"v’i”ié’Méy”izi"c’b’riéiéiéou
— 31 May 14 Access Rd
W 30 Jan 14 ExCavatlon and Earth Wt)rk
W 07 May 14 Sub Base an
W 12 May-14, Stones Wall
0L DL Wi 25-May-14,Asphalt g
‘ W 31 May 14 Concrete
" 14 JUn 14 PHASE
W 14 Jun 14, New Rog
"'14JU”14Tfaff'°C<

! W 08-Jun- 14 Road Acc
| M 20-Mar- 14 Executlon of Transm

i 4 21 JuI 13A Preparlng Detours &AppIyTrafﬂc Control Plan
o W 22- Dec 13, SEG NO 1Trans Maln Unf Bunn

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

Date Revision

Checked

Approved

31-Oct-13|Sr.Planning Eng.M. AbuSha...
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'ActivityID Activity Name Original Actual | Actual Total Cost| Actual Start | Actual Finish Early Start Early Finish | Total

r2,2013

Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014

Duration | Duration Float

M [Jun{ Jul |Aug| S |Oct| N

SEG.NO.3 Trans. Main Urif-Burin (St. 2+000 to St. 2+850) 60 0 $0.00 04-Nov-13 23-Jan-14 84

Asira Connection Pipeline (St.0+000 to St.1+122.08)

14-Nov-13 | 20-Nov-13 125
03-Nov-13 | 14-Nov-13 130

08-Dec-13 | 22-Dec-13
22-Dec-13 @ 29-Dec-13

05-Nov-13 = 17-Nov-13 136
17-Nov-13 | 23-Nov-13 136

31-Oct-13 | 20-Jan-14 88
12-Nov-13 | 27-Jan-14 88

31-Oct-13 = 11-Nov-13 @ 148
12-Nov-13 | 17-Nov-13 148

31-Oct-13 = 12-Nov-13 = 157
12-Nov-13 | 18-Nov-13 157

12-Nov-13 | 24-Nov-13 150
24-Nov-13 | 30-Nov-13 150

0 $0.00 12-Nov-13 20-Mar-14 84

SEG.NO.9 Trans. Main Urif-Burin (St. 8+000 to St. 8+689.7)

Structural & Civil Works $0.00 19-Nov-13 | 01-Dec-13 118

Mechanical & Finishing Works 5 0 $0.00 01 Dec-13 08 Dec-13 118

Madama Network 87 $329,329.10 07-Jul-13 31-Oct-13  31-May-14 44
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local 2 2 $0.00 07-Jul-13 09-Jul-13
Zone #1 116 65 $55,203.14 12-Aug-13 31-Oct-13  18-Jan-14 158

Structural & Civil Works 20 O $0.00 20-Nov-13 | 16-Dec-13 102 |!

I\ Mechanical & Finishing Works $0.00 02-Dec-13  23-Dec-13 97 ||

Networks Execution Phase -- $666,143.25 | 07-Jul-13 _ 31-Oct-13 | 01- Jul 14

l M [Jun Jul [Aug[ S |Oct| N [Dec Janl F lMar Apr

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

p— 234‘]an414

H 20- Nov 13 Plpe L|ne Installatlon

! "!-V‘ZS Dec‘ 13,‘Chambe‘rWorks‘

f W=y 16-Dec-13, Structural & Civil Works

| Wy 23-Dec-13, Mechanical & Flnlshlng Works

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

' ' ' H 231\]an114
iﬁ 27rJan 14,

V-V 03 Nov 13 Plpe Llne Installatlon
H 20- Nov 13 Chamber WOrks
W 20- Nov 13 Mechamcal & Flmshlng Works

W 14 Nov 13, Structural & Civil Works

| v—v 27-Jan-14,

3 V_V 03 Feb 14 SEG NO4 Trans Maln Urlf
W 08 Dec 13 Plpe Llne Installatlon
vy 29.Dec-13, Chamber Works
C 00 vw22-Dec-13,Structural & CivilWorks | |
W 29 Dec 13~ Mechanlcal & Finlshlng Works
y— 03 Feb- 14 Testlng & Road: Relhstaterr

# 11 Feb 14 SEG NO 5 Trans Maln Ur

H‘ 23- Nov713 ‘Cha‘mbe‘rW‘orks‘ !
W 17-Nov-13, Structural & Civil Works
W 23- Nov¢13 Mechanlcal & Flnlshlng \Norks
r | — ] Feb 14 Testlrrg &Road Relnstate
v—v 23/Feb-14,'SEG. No 6 Trans. Main |

W 122- AugalSA Plpe Line Installatlon

~ 27+ Jan 14,

— 20 Jan 14 StruCturaI & C|V|I Works

F'—'-V 27-Jan 14,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, vy 23. Eeb, 14, Testing ,@,Qmm',ss,tqmng
— 04 Mar 14 SEG NO 7 TranS Ma|n
H 22- Aug 13A Plpe Llne Ihstallaﬂdn } } } } }

=y 17-Nov- 13 Chamber Warks !

W 11 Nov-ls Structural

| W 117-Nov-13, Mechanical & Frmshmg Works
*""‘”"*"”‘""T"”}""*’"""”‘v—"*"”v”olifli/iér’iif’TéEz’t[rig'é{ﬁbla'd*h’e’[riéi(
M 08-Mar-14, Madama Connectlon
 Wemmmmy 31-Oct-13, Pipe Line Installation ‘
‘ H 18 Nov 13 Chamber Works
W 12 Nov 13 Structural &C|V|I Works

Lo "W 18-Nov-13, Mechanical & Finishing Works |
! L — 0B-Mar-14, Testing & Road Reinst
3 — ll Mar 14 SEG N08 Trans Malr

# 12 Nov 13 Plpe Llne Installatlon }
! W 30-Nov-13, Chamber Works !
”””””””””””””””””””” W, 24-Novi13,'Structural & Civil Works | | |

W 30 Nov 13 Mechahlcal & Flnlshlng Works !

Y— 11 Mar 14 Testing &Road Reins

‘F———'—v 20-Mar-14, $EG NO9 Trans. M3

vy 08 Dec 13’éﬁaﬁbé’r’\7\’/6ri<’s’ B
} W 01-De¢-13, Structural & Civil Works |
W 08 Dec 13 Mechanlcal & Flnlshlng Warks !
V_V 20 Mar 14 Testlng & Road Rern

SEG NOS Trans Maln Urlf B

Testing & Road Relnstateme
Asira COnnectlon Plpellne (

Testlng & Rqad Remstateme

Chamber Works

Meohanlcal & Flhlshing Wo

& ClVI| Work$

V—V 31 May 14 Madamal‘
V 09 JuI 13A AppIyTraf‘flc Control Plan /Safety Measurments / Coor
| — | 8-Jan-14, Zone #1 | ‘ !

I
} v

_— 18 .Jan l4 2 Inches Plpellnes Network

v 01 Jul+ 14 NetWor

[/ (NewBar) I Critical Remaining Work Date

Revision

Checked

Approved

I Actual Work L & Milestone

31-Oct-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv...

Naim Mani-Prog Direc...

[ Remaining Work Yee—==y S,mmary




[Activity ID

Activity Name Original | Actual [ Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total |r 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
Duration| Duration Float l M [Jun Jul [Aug[ S [Oct IDec Janl F lMar Aprl IJun Jul IAugI S Octl N
Chambers Civil Works 18 0 $0.00 31-Oct-13 | 20-Nov-13 17 | . . . . | ___¥™¥.20-Nov-13, Chambers Civil Works | : .
WN Pipelines Installation Total Length = 1625.83 L.M. 17 69 $34,703.61 | 12-Aug-13 31-Oct-13  03-Nov-13 210 | | | vﬁv 03-Nov-13, WN Pipelines Installation Total Eength E
House Connection Branches Installation 17 37 $8,747.15 18-Sep-13 31-Oct-13 | 11-Nov-13 @ 202 V—V 11 N0v 13 House Connectron Branches Installatr
Pressure Test 3 0 $0.00 11-Nov-13 | 14-Nov-13 53 A 4 14 Nov 13 Pressure Test ! P
Trench Reinstatement & 1st Layer of Asphalt 10 0 $0.00 14-Nov-13 | 26-Nov-13 62 W 26- Nov 13, Trench Relnstatement& st Layer
Chambers Mechanical Works 10 0 $0.00 07-Jan-14  18-Jan-14 27 ¥ 18-Jan-14, Chambers Mechanical Workj
108 56 $11,75238  22-Aug-13  31-Oct13 08-Jan-14 166 | V_VOBJanMSInches ﬁn’riéhh'é's'Néi\Ndr'k"'
Chambers Civil Works 4 0 $0.00 31-Oct-13 | 04-Nov-13 = 59 ! ! ' 04 Ndv 13 Chambers Crvrl W0rks !
WN Pipelines Installation Total Length =394.36 L.M. 4 60 $11,752.38 22-Aug-13 31-Oct-13 = 31-Oct-13 211 ! _ 31 Oct 13, WN Plpellnes Installatron Total Léngth =
House Connection Pipes Installation 4 44 $0.00 10-Sep-13 31-Oct-13 | 03-Nov-13 210 ‘-'—V 03 Nov- 13 House Connection! Prpes Installatron
Pressure Test 2 0 $0.00 11-Nov-13  13-Nov-13 61 || | . A W 13-Nov-13,PressureTest i i
Trench Reinstatement & 1st Layer of Asphalt 2 0 $0.00 13-Nov-13 | 16-Nov-13 71 | | 1 ' 16- Nov i3 Trench Iielnstatemen{& 1st ﬂayer of
Chambers Mechanical Works 2 0 $0.00 07-Jan-14  08-Jan-14 27 ! ! ! ! ! ! V 08 Jan 14 Chambers Mechanrcal Works
~ Zone #2 105 84 $54,147.55 10-Jul-13 31-Oct-13  09-Jan-14 165 A, ‘ a/ 09 Jan 14 Zone #2

Chambers Civil Works 15 0 $0.00 21-Nov-13  09-Dec-13 17
WN Pipelines Installation Total Length = 1467.96 L.M. 15 86 $33,191.90 23-Jul-13 31-Oct-13 = 02-Nov-13 211
House Connection Branches Installation 15 44 $19,786.38 10-Sep-13 31-Oct-13 = 31-Oct-13 @ 211
Pressure Test 3 0 $0.00 02-Nov-13 ' 05-Nov-13 64
Trench Reinstatement & 1st Layer of Asphalt 10 0 $0.00 05-Nov-13 ' 17-Nov-13 73
Chambers Mechanical Works 10 0 $0.00 17-Nov-13 | 28-Nov-13 73

Chambers Civil Works 1 0 $0.00 03-Nov-13 | 04-Nov-13 @ 44

WN Pipelines Installation Total Length =7.87 L.M. 1 0 $1,169.26 10-Jul-13 10-Jul-13

House Connection Pipes Installation 1 0 $0.00 31-Oct-13 31-Oct-13 73

Pressure Test 1 0 $0.00 02-Nov-13 ' 03-Nov-13 = 73

Trench Reinstatement & 1st Layer of Asphalt 1 0 $0.00 03-Nov-13 ' 04-Nov-13 84

Chambers Mechanical Works 1 0 $0.00 09-Jan-14  09-Jan-14 27
~ Zone #3 93 76 $34,564.34 23-Jul-13 31-Oct-13  21-Jan-14 155

Chambers Civil Works 12 0 $0.00 10-Dec-13 | 26-Dec-13 17
WN Pipelines Installation Total Length =1119.99 L.M. 12 86 $24,150.46 23-Jul-13 31-Oct-13 ' 02-Nov-13 211
House Connection Branches Installation 12 46 $10,413.89 08-Sep-13 31-Oct-13 | 06-Nov-13 @ 206
Pressure Test 3 0 $0.00 07-Nov-13 = 10-Nov-13 59
Trench Reinstatement & 1st Layer of Asphalt 10 0 $0.00 11-Nov-13 | 21-Nov-13 69
Chambers Mechanical Works 10 0 $0.00 11-Jan-14 @ 21-Jan-14 27

Chambers Civil Works 7 0 $0.00 04-Nov-13 | 12-Nov-13 @ 44
WN Pipelines Installation Total Length = 605.42 L.M. 7 0 $0.00 06-Nov-13 = 14-Nov-13 54
House Connection Pipes Installation 7 0 $0.00 06-Nov-13 = 14-Nov-13 54
Pressure Test 2 0 $0.00 14-Nov-13 | 17-Nov-13 54
Trench Reinstatement & 1st Layer of Asphalt 10 0 $0.00 17-Nov-13 | 28-Nov-13 64
Chambers Mechanical Works 10 0 $0.00 11-Jan-14 | 21-Jan-14 | 27
 Zone #4 122 59 $67,815.95 19-Aug-13 31-Oct-13  10-Feb-14 138 |:
—-——————- |
Chambers Civil Works 12 0 $0.00 28-Dec-13  13-Jan-14 17 ||
WN Pipelines Installation Total Length =1151.56 L.M. 12 63 $25,057.98 19-Aug-13 31-Oct-13 = 02-Nov-13 @ 211 |
House Connection Branches Installation 12 31 $19,786.38 25-Sep-13 31-Oct-13 = 31-Oct-13 @ 211
Pressure Test 3 0 $0.00 14-Jan-14 @ 18-Jan-14 @ 17
Trench Reinstatement & 1st Layer of Asphalt 10 0 $0.00 19-Jan-14 @ 29-Jan-14 20
Chambers Mechanical Works 10 0 $0.00 30-Jan-14 | 10-Feb-14 | 20

— 09 Dec 13 2 Inches Prpelrnes Network
o 4‘ H 0‘9 Dec LS Charr]bers CI\{IlW@)rkS !
””””” v——'—v '02-Nov-13, WN Pipelines Installation Total Length 3
! V-‘—V 31-Oct-13, House Connectron Branches Installatron
! ' 05 Nov 13 Pressure Test !
W 17 Nov 13 Trench Rernstatement& 1st Layer of
LLLLLL W 287N0\{ 13J Chambprs Mechanrcal Works
o v——'——'——vogaan -14, 3 Inches P.’béhﬁé’s’i\ié’tw’dr’k’ a
¥ 04-Nov- 13 Chambers:Civil Warks !
V 10 Jul 13A, WN Prpelrnes Installatlon Total Length 7. 87 L.M.
‘ : V 31 Oct 13, House Connectron Prpes Installatlon
‘‘‘‘‘‘ y 03- Noy 1?1 Pressque T:est t | : [
”””””””””””” ¥ 04-Nov-13, Trench Reinstatement & Iéf ’Léyéi’cif A
1 W 09-Jan-14, Chambers Mechanrcal Works
# 21-Jan-14,Zone #3: | |
M 21- Jan 14 2 Inohes Prpelmes Network
W=y 26-Dec-13; Chambers Crvrl Works
”””””” v—y ’o’z’ Nov ’i’3f, WN ii[piéi ines Instaflati on ’T’o’tar Length 5
‘ V—V 06 Nov 13 House Connectlon Branches Installatrc
‘ ' lO N0v-13 PressLIre Test
W 21- Nov~13 Trench Rernstatement& 1st Layero
'V 21-Jan-14, Chambers Mechanical Work
””””””””””””””” v—v p— ). ’Jéh"ii’sihi;’rié’s’b’rbéhh’e"s’r\féi\}vb’rk’
W 12 Nov 13 Chambers Crvrl Works !
W 14 Nov 13 WN Prpellnes Installation Total Length
W 14 Nov 13 House Connectroh Prpes Ihstallatrdn
' 117-Nov- 13 Pressure Test !
””””””””””””””” Rai 28- -Nov-13, Trench Reinstatement & st L’éy’e’r'
Y 21- Jan 14 Chambers Mechanrcal Work
v_v 10-Feb-14, Zone #4 |
| — 1 =y 10 Feb 14 2! Inches Prpelrnes Netwo
L0 1 1 | ey i3-Jan-14, Chambers Civil Works,
”””””””””” v—v 102-Nov-13, WN ii[piéi ines Installation Total Length 3
‘—V 31 Oct 13, House Conhectlon BranChes Installatron
b W 18 Jan 14 Pressure Test
| Wy 29- Jan 14, Trench Rernstatement& 19|
W 10-Feb-14, Chambers Mechanical W

— 10 Feb 14 3, 4 6 InChES Pipellnes Ne

77777777777777777777777777777777

Chambers Civil Works 7 0 $0.00 14-Nov-13 | 23-Nov-13 | 44 | LY 23- Nov—13 Chambers Crvrl Works oo
WN Pipelines Installation Total Length =691.99 L.M. 7 56 $22,971.59 27-Aug-13 31-Oct-13 | 31-Oct-13 | 212 | M 31-Oct-13, WN Plpellnes Installation Total Length =
House Connection Pipes Installation 7 31 $0.00 25-Sep-13 31-Oct-13  31-Oct-13 212 | ‘_V 31 OCt 13, HOUSG Connectlon Plpes Installatlon
Pressure Test 3 0 $0.00 14-Jan-14 = 18-Jan-14 17 777777777777777777777777777777777777777777 !7 ’lﬁjfafr]f:}fl’ ,'?,@??!‘T?, Test 7777777777777777
Trench Reinstatement & 1st Layer of Asphalt 10 0 $0.00 19-Jan-14 @ 29-Jan-14 20 | WY 29-Jani-14, Trench Relnstatemeht& 19|
Chambers Mechanical Works 10 0 $0.00 30-Jan-14 | 10-Feb-14 = 20 A b W 10 Feb 14 Chambers Mechanrcal W
~ Zone #5 124 76 $64,897.34 23-Jul-13 31-Oct-13  26-Feb-14 124 || v"—'—'—'—'—'—'—v 26-Feb-14, ZOne #5
124 76 $64897.34  23-Ju3  31-0ct13  26-Feb-14 124 | ey 26:FeD-14, 2 Inches Pipelines Nety
C— (NewBar) B Critical Remaining Work Date Revision Checked Approved

I Actual Work L 2
[ Remaining Work Yee—==y S,mmary

@ Milestone

31-Oct-13|Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...




[Activity ID

Activity Name Original | Actual [ Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total |r 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
D7 | UEHET HE [ M [Jun ul [Aug[ s Octl Dec|Jan] F [Mar|Apr] ™ [oun] Jur Jaug[ s Joa] N
Chambers Civil Works 24 0 $0.00 23-Nov-13 | 24-Dec-13 | 44 |1 . . & V=Y. 24-Dec-13, Chambers Civil Works | |
WN Pipelines Installation Total Length = 2322.23 L.M. 24 86 $34,275.92 | 23-Jul-13 31-Oct-13  11-Nov-13 203 | | | vhv 11-Nov-13, WN Pipelines installation Total Length
House Connection Pipes Installation 24 37 $30,621.42 18-Sep-13 31-Oct-13 | 07-Nov-13 @ 206 ‘ V—V 07 NOV 13 H0use Cohnectron Prpes Installatron
Pressure Test 7 0 $0.00 11-Nov-13 ' 19-Nov-13 @ 66 W 19- Nov 13 Pressure Test ; ;
Trench Reinstatement & 1st Layer of Asphalt 14 0 $0.00 19-Nov-13 = 05-Dec-13 78 W 05 Dec 13 Trench Rernstatement& 1st Layer
Chambers Mechanical Works 14 0 $0.00 11-Feb-14 | 26-Feb-14 20 |} : . 1 4 Y™ 26:Feb-14,Chambers Mechanical
 Zone #6 134 74 $25,227.19  25-Jul-13 31-Oct-13  10-Mar-14 114 || | v_v 10-Mar-14, Zone #6 :
134 74 $25227.19  25-ul-13  31-Oct13  10-Mar-14 114 | P — =y 10-Mar-14, 2 Inches Pipelines Ne
Chambers Civil Works 9 0 $0.00 24-Dec-13 | 07-Jan-14 44 oo w 07-Jan-14, Chambers; Civil Works |
WN Pipelines Installation Total Length =882.51L.M. 9 84 $18,352.10 25-Jul-13 31-Oct-13 | 02-Nov-13 @ 211 — 02 Nov 13 WN Prpelrnes InstaIIatron Total Length 3
House Connection Pipes Installation 9 32 $6,875.09 24-Sep-13 31-Oct-13 ' 07-Nov-13 206 |« . o ~07NOV13HOUSG ,CPHU?,‘?!'QT},P!P?,S,ID,SF?‘J!@!'QU,,
Pressure Test 3 0 $0.00 07-Nov-13 | 11-Nov-13 = 89 w 11 Nov-13, Pressure Test:
Trench Reinstatement & 1st Layer of Asphalt 10 0 $0.00 11-Nov-13 ' 23-Nov-13 103 W 23- NOV*13 ‘Trench Rernstatement& 1st Layerc
Chambers Mechanical Works 10 0 $0.00 27-Feb-14  10-Mar-14 20 .| | ¥4 10-Mar-14, Chambers Mechanics
a2 o g0  31-Oct13 10-Mar-14 20 | '_V 10-Mar-14, 3,4 Inches, Pnpelmesr
Chambers Civil Works 3 0 $0.00 31-Oct-13 | 04-Nov-13 92 | = &+ + + . !, Q{Iﬁ\lﬁ(}yﬁ ;Li?fighamhersgvﬂ WQTKS 777777777777777777
WN Pipelines Installation Total Length =236.83 L.M. 3 0 $0.00 31-Oct-13 | 04-Nov-13 92 W 04-Nov-13, WN Pipelines Ihstallation Total Length
House Connection Pipes Installation 3 0 $0.00 31-Oct-13 | 04-Nov-13 | 92 W 04- Nov-13 House Connection: Prpes Installetron
Pressure Test 3 0 $0.00 07-Nov-13 | 11-Nov-13 = 89 ' 11 Nov-lB Pressure Test: !
Trench Reinstatement & 1st Layer of Asphalt 10 0 $0.00 11-Nov-13 ' 23-Nov-13 103 W 23- Nov‘13 Trench Rernstatement& lst Layerc
Chambers Mechanical Works 10 0 $0.00 27-Feb-14 | 10-Mar-14 @20 WlO Mar}ﬁ ,CJU?WP?TS,M‘??@[‘J,CF
- Zone #7 122 38 $27,473.60 12-Sep-13 31-Oct-13 22-Mar-14 104 M 22-Mar-14, Zone #7 | ‘ ‘
— 22- Mar 14, 3 4 Inches Plpelrnes
Chambers Civil Works 9 0 $0.00 07-Jan-14 = 20-Jan-14 44 ! P V¥ 20-Jan-14, Chambers Cr\/rl Works |
WN Pipelines Installation Total Length =897 L.M. 9 42 $27,473.60 12-Sep-13 31-Oct-13 = 31-Oct-13 211 F'—V 31- Oct 13, WN Prpelrnes Installatron Total Length =
House Connection Pipes Installation 9 0 $0.00 07-Nov-13  18-Nov-13 90 | . . . . . ﬂﬁlﬁﬂqy}g7Hqusegqnngc’trqnPﬁlpfefsflnstalflatrqn
Pressure Test 3 0 $0.00 20-Jan-14 | 25-Jan-14 @ 44 | | W 25:Jan:14, Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 10 0 $0.00 25-Jan-14  05-Feb-14 49 |: . V¥ 05-Feb-14, Trench Remstatement& 1
Chambers Mechanical Works 10 0 $0.00 11-Mar-14 = 22-Mar-14 = 20 |, W 22- Mar~14 Chambers Mechanl
Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of At 60 0 $0.00 23-Mar-14 31-May-14 23 | ‘ ﬁ 31 May 14, Cleanlhg,
0 O O N SO N R WY 02-Apr-14; Cleaning Flushing
_ - ! VW 14-Apr-14, Customer Water
0 ! ! W 26—Apr-14 Drsrnfectron
0 A v—v 31-May-14, 2nd Layer
Asira Al Qibliya Network 255 58 $273,837.46  20-Aug-13 31-Oct-13  23-Jun-14 24 e ———— 23-)Un-14, Asira Al
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local 2 1 $0.00 20-Aug-13  21-Aug-13 C .21 Aug 13A AppIyTraffrc Cd)ntrol Plan / safety Measurments
Zone #1 128 52 $58,990.87  27-Aug-13 31-Oct-13 02-Feb-14 145 | i' —y 02- Feia 14 Zohe # :

Chambers Civil Works
WN Pipelines Installation Total Length =2019.3 L.M.
House Connection Branches Installation

Pressure Test

Trench Reinstatement & 1st Layer of Asphalt
Chambers Mechanical Works

Chambers Civil Works
WN Pipelines Installation Total Length =459.72 L.M.
House Connection Pipes Installation

Pressure Test

Trench Reinstatement & 1st Layer of Asphalt
Chambers Mechanical Works

 Zone #2
Chambers Civil Works
WN Pipelines Installation Total Length =1787.19 L.M.

House Connection Branches Installation

113

$0.00 31-Oct-13 | 25-Nov-13

$45,171.50 27-Aug-13 31-Oct-13 ' 02-Nov-13

$0.00 31-Oct-13 | 24-Nov-13

$0.00 26-Nov-13 | 28-Nov-13

$0.00 30-Nov-13 | 10-Dec-13
$0.00 16-Jan-14 | 02-Feb-14 !
-——————- i
$0.00 31-Oct-13 = 05-Nov-13 ‘

$13,819.37 09-Sep-13 31-Oct-13 31-Oct-13

$0.00 31-Oct-13 = 05-Nov-13

$0.00 26-Nov-13 = 28-Nov-13

$0.00 11-Dec-13 @ 22-Dec-13

$0.00 16-Jan-14 @ 27-Jan-14
$24,841.04 21-Aug-13 31-Oct-13  08-Feb-14 ;
-——————- |

$0.00 25-Nov-13 | 17-Dec-13

$21,927.58 21-Aug-13 31-Oct-13 ' 10-Nov-13

$0.00 25-Nov-13 | 17-Dec-13

$0.00 19-Dec-13 @ 22-Dec-13

$0.00 23-Dec-13 @ 31-Dec-13

8
10

56

0
0
0
0

57
61

0
0
0
0

$0.00

28-Jan-14

08-Feb-14

19
22

211
43
26
22
1
140

203
8
16
21

V‘—'—'—‘—‘—V 02 Feb 14 2 Inches Prpelrnes NetworI
: ! V-V 25-Nov-13, Chambers CrvrIWorks b

V—V 02 Nov 13 WN Prpellnes InstaIIatron Total Length 3
‘ V-V 24- NOV»—lS House Connection Branches Installc

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

V 28-Nov-13, Pressute Test © | !
w 10 Dec-13, Trench Rernstatement& 1st Laye
! ! H 02 Feb 14 Chambers Mechanrcal Wo
— 27: Jan 14,3 Inches Prpellnes Network
oo : y 05- NQV 1:f> Champers CrvrI W(?rks : :
”””””””” 'We—y 31_Oct-13, WN Pipélines Installation Total L’ehg’th' =
w 05 qu 13 House Connection; Plpes Installatron
! ' 28t Nov 13, Pressure Test !

W 22- Dec 13, Trench Relnstatement& 1st La)
LLLLLL “ 27;JanL 14,JChaLmbers I\{Iechanrqal WorI
””””””” F—————w" "’Oé’ifeb'izi"z’ohé#z’"f"f’"
3 — 08 Feb 1I4 2 Inches Prpelmes Networ
! ‘ : ‘-V 17 Dec 13 Chambers Civrl Works

M 10- Nov 13 WN Prpelrnes Installatron Total Length

! ! V‘-V 17- Dec 13, House Connection Branches Inst
”””””””””””””””””” 3"i’2’2’ijé}:l’ié"efe’?s’s’ur’é’ré?s’t"”"""""""”
LW 31 Dec 13 Trench Rernstatement& 1st L
./ 08 Feb 14 Chambers Mechanrcal Wc

V—I—I—V 05 Feb 14 3 Inches Prpellnes Networ

Pressure Test

Trench Reinstatement & 1st Layer of Asphalt
Chambers Mechanical Works

[/ (NewBar) I Critical Remaining Work

I Actual Work * & Milestone

[ Remaining Work Yee—==y S,mmary

Date

Revision Checked Approved

31-Oct-13

Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...




[Activity ID Activity Name Original | Actual [ Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total |r 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
D7 | UEHET HE [ M [Jun ul [Aug[ s [oat] N pec|san] F [mar|apr[ m Joun| 3ul TAug[ s 0ct| N
Chambers Civil Works 7 0 $0.00 06-Nov-13 = 13-Nov-13 48 . W 13-Nov-13, Chambers Civil Works :
WN Pipelines Installation Total Length = 610.18 L.M 7 3 $2,913.46 28-Oct-13 31-Oct-13  07-Nov-13 206 | | | . | 1 W’0’7’NéV’ié’WN’b’ub’éhh’é’s’rriéiéilla{tiéh"T’dtlail’llérig’th’
House Connection Pipes Installation 7 0 $0.00 31-Oct-13 | 07-Nov-13 = 53 W 07 NOV 13 H0use Connectlon Prpes Installatron
Pressure Test 3 0 $0.00 19-Dec-13 | 22-Dec-13 21 } W 22- Dec 13, Pressure Test ‘ r
Trench Reinstatement & 1st Layer of Asphalt 3 0 $0.00 01-Jan-14 | 04-Jan-14 21 V 04 Jan-14, Trench; Relnstatement& 1st L4
Chambers Mechanical Works 8 0 $0.00 28-Jan-14 05-Feb-14 1 [ . 10 . W 05-Feb-14, Chambers; M?Qh@!"?ﬁ',\"!@
 Zone #3 116 45 $56,106.88  04-Sep-13 31-Oct-13  17-Feb-14 132 | | | #7117 Feb-14, Zone #3 | :
94 35 $45647.88 16-Sep-13 31-Oct13 17-Feb-14 132 | | ——— 17-Feb-14, 2 Inches Pipelines Netws
Chambers Civil Works 16 0 $0.00 19-Dec-13  11-Jan-14 8 .| | | W= 1l-Jan-14, Chambers Civil Works |
WN Pipelines Installation Total Length = 1544.51 L.M. 16 39 $29,223.16 16-Sep-13 31-Oct-13 = 04-Nov-13 = 209 ~ 04 Ngv 13 WN Plpellnes Installatlon Tcxtal Length
House Connection Branches Installation 55 18 $16,424.72 10-Oct-13 31-Oct-13  11-Nov-13 | 202 |: . . . : ‘_' ,,1,1,,N,QY@?’,,H‘?H?‘?,QQUT‘,?FF‘QU,B,@U?h‘??','1?’5"?",'@
Pressure Test 3 0 $0.00 12-Jan-14 = 14-Jan-14 8 W 14-Jan-14, Pressure Test;
Trench Reinstatement & 1st Layer of Asphalt 7 0 $0.00 15-Jan-14 = 22-Jan-14 10 W 22-Jan-14, Trench Rernstatement& 1st
Chambers Mechanical Works 10 0 $0.00 06-Feb-14  17-Feb-14 1 W 117-Feb- 14 Chambers Mechanlcal W
S 111 45 $10459.00 04-Sep-13  31-Oct13  1l-Feb-14 137 | V_' 11-Feb-14, 3 inches Ripelines Netwo
Chambers Civil Works 4 0 $0.00 09-Nov-13  12-Nov-13 | 59 | . . 77777 yf 71727 prﬁ %3,9!@@??@ QLY'J,WQTKS iiiiiiiiiiiiiiiii
WN Pipelines Installation Total Length = 347.95 L.M. 4 49 $10,459.00 @ 04-Sep-13 31-Oct-13 | 31-Oct-13 = 211 ym———y 31-Oct-13,WN: Pipelines Installation Total Length =
House Connection Pipes Installation 4 18 $0.00 10-Oct-13 31-Oct-13 | 03-Nov-13 ' 210 V-V 03 Nov 13 House: Connection: Prpes Installanon
Pressure Test 2 0 $0.00 12-Jan-14 @ 13-Jan-14 15 ! V 13 Jan 14 Pressure Test! !
Trench Reinstatement & 1st Layer of Asphalt 3 0 $0.00 23-Jan-14 | 26-Jan-14 | 10 ' 26 Jan 14, Trench Relnstatement& ls
Chambers Mechanical Works 5 0 $0.00 06-Feb-14 | 11-Feb-14 1 | = & &+ o ! ' }1 Fi§b ]j4 Charr]bers Mechaljlcal W
 Zone #4 121 56 $44,336.22  22-Aug-13 31-Oct-13  23-Feb-14 127 ! ﬁ 23-Febr14,Zone #4.
- 113 56 $11,07551  22-Aug-13  31-Oct13 13-Feb-14 135 | | —— 13-Feb-14, 2 Inches Plpe“nes NenNo
Chambers Civil Works 3 0 $0.00 11-Nov-13  14-Nov-13 52 | W 14-Nov-13, Chambers CiVil Works
WN Pipelines Installation Total Length =255.95 L.M. 3 60 $11,075.51 22-Aug-13 31-Oct-13 = 31-Oct-13 211 ! F—'—V 31 Oct 13, WN Prpelrnes Installatlon Total Length =
House Connection Branches Installation 3 0 $0.00 11-Nov-13 | 14-Nov-13 = 52 ViL4Nov 71737 ,HQ‘J,SQ Qgr]nectflgn ,B,!@F‘Eh?,s,,'!‘,s@'@
Pressure Test 2 0 $0.00 14-Nov-13 = 17-Nov-13 57 ' 17 Nov 13 Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 2 0 $0.00 17-Nov-13 = 19-Nov-13 73 ' 110- Nov :LS Trench Rernstatement& 1st Layero
Chambers Mechanical Works 2 0 $0.00 12-Feb-14 = 13-Feb-14 1 | ! A4 13 Feb 14 Chambers Mechanlcal W
114 16 $33260.70  08-Oct13 ~  31-Oct13 23-Feb-14 127 | Wy 23.Feb14, 3,46 Inches Pipelines N
Chambers Civil Works 14 0 $0.00 03-Nov-13 | 19-Nov-13 | 54 |, .  + &+ & V=¥ 19-Nov-13, F?h%mb?f?, gyrlf\[\{grlgs 7777777777777777
WN Pipelines Installation Total Length =1368.90 L.M. 14 20 $33,260.70 08-Oct-13 31-Oct-13 | 05-Nov-13 @ 208 H 05 Ngv 13 WN Plpelrnes Installathn thal Length
House Connection Pipes Installation 14 0 $0.00 31-Oct-13 | 16-Nov-13 56 FV 16 Nov 13 House Connectlgn Plpes Installatlon
Pressure Test 3 0 $0.00 19-Nov-13 = 23-Nov-13 54 ' 23- Novv13 Pressure Test | 1
Trench Reinstatement & 1st Layer of Asphalt 7 0 $0.00 23-Nov-13 01-Dec-13 64 W Ol Dec 13 Trench Relnstatement& lst Layer
Chambers Mechanical Works 10 0 $0.00 12-Feb-14 | 23-Feb-14 | 1 Lo W 23- Feb 14, Chambers Mechanlcal
~ Zone #5 131 47 $89,562.45 02-Sep-13 31-Oct-13 06-Mar-14 117 — 06 Mar 14 ane #5 ! :
131 40 $68331.30 10-Sep-13  31-Oct13 06-Mar-14 117 | o m——y 06-Mar-14, 2 Inches Pipelines Ne
Chambers Civil Works 15 0 $0.00 14-Nov-13 | 02-Dec-13 @52 ! ﬁ 02 Dec- 13 Chambers ! C|V|| Works
WN Pipelines Installation Total Length = 1469.62 L.M. 15 44 $31,375.68 10-Sep-13 31-Oct-13 ' 02-Nov-13 211 ‘—V 02 Noy-13, WN Plpelrnes Insta(latron Total Length 3
House Connection Pipes Installation 15 10 $36,955.62 20-Oct-13 31-Oct-13 | 02-Nov-13 @ 211 W 02 NoV-13, Hause Corinection Plpes Installatlorr
Pressure Test 3 0 $0.00 02-Dec-13 | 07-Dec-13 | 52 ' 07-Dec-13, Pressure Test . 1
Trench Reinstatement & 1st Layer of Asphalt 4 0 $0.00 07-Dec-13 @ 11-Dec-13 @64 ' 11 DeC 13 Trench Relnstatement& 1st Laye
Chambers Mechanical Works 10 0 $0.00 24-Feb-14 06-Mar-14 1 b ! W 06 Mar- 14 Chambers Mechanijca
106 47 $21,23115  02-Sep-13  31-Oct13 25-Feb-14 125 | P———— 25.Feb-14,3,4,6 Inches Pipelines N
Chambers Civil Works 4 0 $0.00 17-Nov-13 | 20-Nov-13 = 65 7777777777 !7279]‘\719\/7 +1737 *K;he[nbiersgyrli\ﬁl\]grdksm‘ 777777777
WN Pipelines Installation Total Length =385.95 L.M. 4 51 $21,231.15 02-Sep-13 31-Oct-13 | 31-Oct-13 | 212 |: ~ 31-Oct-13, WN Pipelines Installationi Total Length =
House Connection Pipes Installation 4 5 $0.00 26-Oct-13 31-Oct-13 | 31-Oct-13 | 212 |; w 31 Oct 13, House Connectron Plpes Installat|on
Pressure Test 2 0 $0.00 02-Dec-13 | 05-Dec-13 | 55 | 05 Dec 13 Pressure Test b !
Trench Reinstatement & 1st Layer of Asphalt 2 0 $0.00 05-Dec-13 | 08-Dec-13 | 67 |: ' 08-Dec-13, Trench Relnstatement& 1St Laye
Chambers Mechanical Works 2 0 $0.00 24-Feb-14 25-Feb-14 1 | | . i i i .|| ¥ 25Feb-14,Chambers Mechanical
Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of At 100 0 $0.00 27-Feb-14 23-Jun-14 3 | P—— . 23-Jun-14, Cleanin
0 o H 02 -Apf-14, Cleanlng Flushing
0 o | | Y=y 07-May-14, Customer W4
_ - | W 19 May 14 Dlsmfection
o AU TS S S (O S SO DU NS UL N O V==Y 23-Jun-14, 2nd Lay
Urif Network 77 $62,976.69 21-Jul-13 31-Oct-13  01-Jul-14 17 w———————————y 01 -Jul-14, UrrfNe
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local 2 2 $0.00 06-Oct-13  08-Oct-13 ! V 08 Oct 13A ApplyTraTﬂc Control Plan /Safety Measur
Zone #1 52 77 $21,238.45  21-Jul-13 31-Oct-13  11-Dec-13 190 || Pr— I =y 11-Dec-13, Zone #1 R
52 16 $12,00265  08-Oct13  31-Oct13 11-Dec-13 190 | ey 11-Déc-13, 2 inches Pipelines Network

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

Date

Revision Checked Approved

31-Oct-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




[Activity ID

WN Pipelines Installation Total Length =1093.46 L.M.
House Connection Branches Installation
Pressure Test
Trench Reinstatement & 1st Layer of Asphalt
Chambers Mechanical Works

Zone #5

Chambers Civil Works
WN Pipelines Installation Total Length =1480.35 L.M.
House Connection Pipes Installation

Pressure Test

Trench Reinstatement & 1st Layer of Asphalt
Chambers Mechanical Works

0
11 0 $0.00 29-Dec-13
11 0 $0.00 29-Dec-13
3 0 $0.00 14-Jan-14
10 0 $0.00 19-Jan-14
10 0 $0.00 06-Feb-14
69 0 $0.00 14-Dec-13

42 0 g0  14Jan-14 O03-Mar-14 22 |

15 0 $0.00 14-Jan-14
15 0 $0.00 14-Jan-14
15 0 $0.00 14-Jan-14
3 0 $0.00 04-Feb-14
10 0 $0.00 09-Feb-14

0

20-Feb-14

IW 11 $0.00 29-Dec-13 = 13-Jan-14 -4 ||

13-Jan-14 -4
13-Jan-14 -4

18-Jan-14 | 25
29-Jan-14 = 30
17-Feb-14 | 24
03-Mar-14 22

03-Feb-14 -4
03-Feb-14 -4
03-Feb-14 -4
08-Feb-14
19-Feb-14
03-Mar-14

Activity Name Original | Actual [ Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total |r 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
DL | - (DL el [ M [Jun ul [Aug[ s [oat] N pec|san] F [mar|apr[ m Joun| 3ul TAug[ s OCtIN
Chambers Civil Works 13 0 $0.00 31-Oct-13  14-Nov-13 -4 | = | | V¥ 14-Nov-13, Chambers Civil Works | Lo
WN Pipelines Installation Total Length = 1230.24 L.M. 33 20 $12,002.65 = 08-Oct-13 31-Oct-13  09-Nov-13 205 | | | | 'y (9-Nov-13, WN Pipelines installation Total Length
House Connection Branches Installation 13 0 $0.00 31-Oct-13 = 14-Nov-13 -4 W 14 Nov 13 House COnnectloh Branches Ihstallat
Pressure Test 3 0 $0.00 16-Nov-13 | 18-Nov-13 44 18- Nov 13 Pressure Test ;
Trench Reinstatement & 1st Layer of Asphalt 10 0 $0.00 19-Nov-13 | 30-Nov-13 52 W 30-Nov-13, Trench: Relnstatement& 1st Layer
Chambers Mechanical Works 10 0 $0.00 01-Dec-13 = 11-Dec-13 52 ¥V 11-Dec-13, Chambers Mechanical:Works |
3 77 $9,23580  21-Ju-13  31-Oct13 11-Dec-13 190 | V_VllDec 13, 3 Inches Pipelines/Network |
Chambers Civil Works 10 0 $0.00 31-Oct-13 = 11-Nov-13 9 w : W 11 NOV 13 Chambers CI\/II WOrks |
WN Pipelines Installation Total Length = 943.38 L.M. 10 88 $9,235.80 21-Jul-13 31-Oct-13 | 09-Nov-13 205 m 09 NOV-13 WN Plpellhes Installatlbn TOtaI Length
House Connection Pipes Installation 10 0 $0.00 31-Oct-13 | 11-Nov-13 | 9 ! | W 11 Nov- 13 Housé Connection Prpes Installatron
Pressure Test 3 0 $0.00 16-Nov-13  18-Nov-13 44 | | . . . 1 o | ¥.18-Nov-13, Pressure Test | L
Trench Reinstatement & 1st Layer of Asphalt 10 0 $0.00 19-Nov-13 | 30-Nov-13 52 || | | 1 W 30‘ No(/ 1?; Trehcthelnstajtemént& 1stT Layer
Chambers Mechanical Works 10 0 $0.00 01-Dec-13 @ 11-Dec-13 52 ! W ll Dec 13 Chambers Mechanlcal Works 3
~ Zone #2 81 11 $10,199.91 19-Oct-13 31-Oct-13  02-Feb-14 145 F'—'—'—V 02 Feb 14 Zone #2 | ‘
81 6 $7,39287  24-Oct13  31-Oct13 02-Feb-14 145 | ‘ Ve—y 02-Feb-14, 2 Inches Plpelmes Networr
Chambers Civil Works 34 0 $0.00 19-Nov-13 = 04-Jan-14 -4 V—V Q‘},:J?H 71{‘1 ,Chemhsr&@,'v!',qus,i 7777777
WN Pipelines Installation Total Length = 3350.32 L.M. 34 6 $7,392.87 24-Oct-13 31-Oct-13 = 03-Dec-13 183 V"—V 03-Dec-13, WN Pipelines Ihstallation Total Len
House Connection Branches Installation 34 0 $0.00 31-Oct-13 | 10-Dec-13 19 V—"V lO Dec-13, House Connection Branches Instc
Pressure Test 10 0 $0.00 12-Dec-13  24-Dec-13 19 Ly 24- Dec-13 Pressure Test ! !
Trench Reinstatement & 1st Layer of Asphalt 17 0 $0.00 25-Dec-13 13-Jan-14 24 ‘ H 13 Jan 14 Trench Relnstatement& 1st
Chambers Mechanical Works 17 0 $0.00 14-Jan-14 | 02-Feb-14 24 | & &+ = 4 | W=y 02-Feb-14, Chambers Mechanical Wo
64 11 $2807.04  19-Oct13  31-Oct13 25-Jan-14 152 | | Vem— 25.Jan-14,13 4 Inches Pipelines! Néﬁrér
Chambers Civil Works 13 0 $0.00 12-Nov-13 = 26-Nov-13 41 'V 264Nov-13; Chambers Civil Works !
WN Pipelines Installation Total Length = 1330.98 L.M. 13 11 $2,807.04 19-Oct-13 31-Oct-13 ' 14-Nov-13 200 H l4 Nov 13 WN Plpellnes Installatlon Total Length
House Connection Pipes Installation 13 0 $0.00 12-Nov-13 = 26-Nov-13 9 ‘ W 26+ Nov 13, House Connectlon Plpes Installatlor
Pressure Test 4 0 $0.00 12-Dec-13  16-Dec-13 30 |} @ i & n b0 ! }L@I}e’c’ }3,,‘?(9,,555}!'[‘?19,,35 777777777777777777777
Trench Reinstatement & 1st Layer of Asphalt 10 0 $0.00 17-Dec-13  28-Dec-13 38 W 28-Dec¢- 13,Trench Remstatement& 1st La
Chambers Mechanical Works 10 0 $0.00 14-Jan-14 @ 25-Jan-14 24 ! W 25-Jan-14,: Chambers Mechanlcal V\lorl«
 Zone #3 91 4 $31,538.33  27-Oct-13 31-Oct-13  13-Feb-14 135 v———-v 13- lieb 14, Zone#3 | |
91 4 $3153833 27-Oct13  31-Oct13 13-Feb-14 135 | Vemm—y 13-Feb-14, 2 Inches Pipelines Nefwo
Chambers Civil Works 30 0 $0.00 19-Nov-13  28-Dec-13 -4 [ & & &+ o o 0 F'—V ] gspeg J.i?gighﬁmb?ﬁsigi\{l! y\(qus 7777777777
WN Pipelines Installation Total Length =2976.46L.M. 30 4 $31,538.33 27-Oct-13 31-Oct-13  17-Nov-13 197 H 117-Nov- 13 WN Plpellnes Installatlon Total Lengtr
House Connection Branches Installation 30 0 $0.00 31-Oct-13 = 05-Dec-13 @27 Y—V 05 Dec 13 House Connectlon Branches Insta
Pressure Test 14 0 $0.00 07-Dec-13 | 24-Dec-13 | 27 H 24- Dec—13 PreSsure Test |
Trench Reinstatement & 1st Layer of Asphalt 17 0 $0.00 25-Dec-13 @ 13-Jan-14 | 34 H 13 Jan 14 Trench Relnstatement& 1st
Chambers Mechanical Works 17 0 $0.00 26-Jan-14 | 13-Feb-14 | 24 |, . . v'-v ] 71737F7e7t;71747 ,,C,ham,bsr,S,Msshenl,C,alW
61 0 g0  27-Now13 O05-Feb-14 24 | Wy 05-Feb-14, 3 Inches Pipelines Networ
Chambers Civil Works 12 0 $0.00 27-Nov-13  12-Dec-13 9 H 12 Dec 13 Chambers C|V|I Works !
WN Pipelines Installation Total Length =1175.14 L.M. 12 0 $0.00 27-Nov-13  12-Dec-13 9 H 12 DEC 13 WN Plpelines Installatlon Total Le
House Connection Pipes Installation 12 0 $0.00 27-Nov-13 | 12-Dec-13 | 39 W 12 Dec 13 House Connectlon Plpes Installat
Pressure Test 3 0 $0.00 14-Dec-13  16-Dec-13 39 [ & oo ! 717(57[:}e9 71737 Ete,,S,S}!t?Ie,,SF 777777777777777777777
Trench Reinstatement & 1st Layer of Asphalt 10 0 $0.00 17-Dec-13 @ 28-Dec-13 48 Ly 28*De¢ 13; Trench Relnstatement& 1st La
Chambers Mechanical Works 10 0 $0.00 26-Jan-14 @ 05-Feb-14 | 24 W 05 Feb 14 Chambers Mechanlcal Wo
 Zone #4 44 0 $0.00 29-Dec-13 17-Feb-14 24 V—V 17 Feb :L4 Zone #4

W——y 17-Feb- 14 2 Inches Plpellnes Netwc
W= 13-Jan-14, Chambers Civil Works! !
””””””””””””””””””””””””” W=y 13-Jan-14 'WN Pipelines Installation Tota
W 13 Jan 14 House Connectlon Branches
W 18- Jan 14 Pressure Test
I 29 Jan 14 Trench Relnstatement& 19
| W 17-Feb-14, Chambers Mechanlcal W
””””””””” | ye————— 03.\ar-14,Zone #5 | | |
! f# 03 Mar-14, 2 Inches Pipelines Net
. W=y 03-Feb-14, Chambers Civil Works |
H 0‘3 Felb 14 WN Pibelines Instailatidn T
}H 03 Feb 14 House Connectlon Plpesl
o W 08-Feb-14, Pressure Test . |
W 19- Feb 414, Trench Relnstate‘men‘t&
W 03 Mar 14 Chambers Mechanlcal

‘_V 03 Mar 14 3 Inches Plpellnes Net

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

Date

Revision Checked Approved

31-Oct-13

Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...




[Activity ID Activity Name Original | Actual [ Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total |r 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
DL | - (DL el [ M [Jun ul [Aug[ s [oat] N pec|san] F [mar|apr] ™ [oun] sur Taug] s Joat] N
Chambers Civil Works 9 0 $0.00 14-Dec-13  24-Dec-13 9 [ . 1 Lo | ¥ 24-Dec-13,.Chambers Civil Works |+
WN Pipelines Installation Total Length = 874.36 L.M. 9 0 $0.00 14-Dec-13 | 24-Dec-13 47 || . . . 1 1 | W, 24-Dec-13,\WN:Pipelines Installation Total L|
House Connection Pipes Installation 9 0 $0.00 14-Dec-13 | 24-Dec-13 47 ! W‘ 24- Dec-13 HOUSe Connectmn Plpes Insrall(
Pressure Test 3 0 $0.00 04-Feb-14 | 08-Feb-14 19 ' 08 Feb 14 Pressure Test ‘
Trench Reinstatement & 1st Layer of Asphalt 10 0 $0.00 09-Feb-14 | 19-Feb-14 @22 'V 19- Feb 14, Trench Relnstatement&
Chambers Mechanical Works 10 0 $0.00 20-Feb-14 03-Mar-14 22 |/ |\ i . 0o 37!"”93 -Mar-14, Chambers Mechanical
~ Zone #6 248 1 $0.00 01-Sep-13 17-Dec-13  21-Jun-14 5 | = | v—v 21-Jun-14, Zone #¢
5 0o  $00  O04Feb-14 02-Apr-l4 6 | | o— 02- -Apf-14, 2 Inches Pipelines
Chambers Civil Works 19 0 $0.00 04-Feb-14 02-Mar-14 -4 V-'V 02 Mar 14, Chambers ClVlI Works
WN Pipelines Installation Total Length =1862,95 L.M. 19 0 $0.00 04-Feb-14 02-Mar-14 -4 H 02 Mar 14 WN Plpellnes Installatl
House Connection Pipes Installation 19 0 $0.00 04-Feb-14  02-Mar-14 -4 | & & o000 V-VOZ 7Miajr7 717{{ 7H70Jl:|§e’ 99,0(‘9‘??'9’! }?Ip
Pressure Test 7 0 $0.00 03-Mar-14 | 10-Mar-14 6 W 10-Mar-14, Pressure Test |
Trench Reinstatement & 1st Layer of Asphalt 10 0 $0.00 11-Mar-14 = 22-Mar-14 6 'V 22-Mar-14, Trench Reinstateme|
Chambers Mechanical Works 10 0 $0.00 23-Mar-14 = 02-Apr-14 = 6 oo W 02-Apj-14, Chambers Mechan
248 11 $000  01-Sep-13  17-Dec-13 21-Jun-14 5 | '—' 21-Jun-14, 3 Inche
Chambers Civil Works 8 0 $0.00 26-Dec-13  06-Jan-14 49 |+ .+ . & WOS ,J,%U,,lf%,Qt‘;amh??f,SE'){'! qulgs 777777777
WN Pipelines Installation Total Length = 741.84 L.M. 8 0 $0.00 26-Dec-13 @ 06-Jan-14 | 49 W¥ 06-Jan-14, WN Pipelines Installation Total
House Connection Pipes Installation 8 0 $0.00 26-Dec-13 = 06-Jan-14 49 A\ o4 06 -Jan- 14 House Connection Pipes Insta
Pressure Test 3 0 $0.00 03-Mar-14 = 05-Mar-14 10 ‘ W 05-Mar-14, Pressure Test | |
Trench Reinstatement & 1st Layer of Asphalt 10 O $0.00 06-Mar-14 = 17-Mar-14 10 ! ! ! ! ! W :L7 Mar 14 Trench Relnstatemer
Chambers Mechanical Works $0.00 01-Sep-13 17-Dec-13 = 21-Jun-14 , , , . V. 21- Jun CL4 Chamb

(O&M),Inspection,Commissioning,Start Up & Training

 Zone #7

Chambers Civil Works 6
WN Pipelines Installation Total Length =557.85 L.M. 6
House Connection Pipes Installation 6
Pressure Test 3
Trench Reinstatement & 1st Layer of Asphalt 10
Chambers Mechanical Works 10

Chambers Civil Works 6
WN Pipelines Installation Total Length =528.94 L.M. 6
House Connection Pipes Installation 6
Pressure Test 3
Trench Reinstatement & 1st Layer of Asphalt 10
Chambers Mechanical Works 4
- Zone #8 44

Chambers Civil Works

WN Pipelines Installation Total Length =1997.91 L.M. 20
House Connection Pipes Installation 20
Pressure Test 7
Trench Reinstatement & 1st Layer of Asphalt 8
Chambers Mechanical Works 9
Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of At 54

Demobilization,Close Out&Handing Over
Project 2: Alzaweyeh Network

Mobilization
Procurement

25
94

$75, 774 51
$175,291.06

18-May-13
22-May-13

_ $0.00 01-Sep-13 | | 17-Dec-13 | 21-Jun-14 -3

17-Jun-13
20-Sep-13

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

v——————————v 21-Jun- 14 (O&M)I
Y ————— ()4-Jun-14;, Initial Ope
oL W 12-dun-14, Certificay

W 12 Jun 14 Tralnmg
JJJJJJJJJJJJ LV-VJ 21- gun 14, C;omlss

'-'—'—"V 14- Apr 14, Zone #7
Lo '—V 14 Apr 14 2 Inches Plpellne

07-Jan-14  14-Apr-14 6

03-Mar-14  09-Mar-14 -4 W 09 Mar 14 Chambers Clvil WOrk<
03-Mar-14 | 09-Mar-14 -4 W 09 Mar 14 WN Plpellnes Installat
03-Mar-14  09-Mar-14 -4 |, . . . . 4 W 09-Mar-14, House Connection;Pij
10-Mar-14 @ 12-Mar-14 14 ' 12 Mar 14 Pressure Test ;

13-Mar-14  24-Mar-14 14 W 24- Mar 14, Trench Relnstateme
03-Apr-14 = 14-Apr-14 6 N 14 Apr 14 Chambers Mechc

ﬁ‘ 07 -Apr- 14 3 Inches Plpelmes

07-Jan-14  14-Jan-14 83 |, . . . . 4 0 W _14-Jan- ;4,9h,amb,e,rs CivilWorks |
07-Jan-14  14-Jan-14 53 W 14 Jan- 14 WN Prpelunes Installatron Totd
07-Jan-14 = 14-Jan-14 53 W 14 Jan 14 House Connectlon Plpes Inst
10-Mar-14 | 12-Mar-14 14 ' 12 Mar 14 Press(Jre Test

13-Mar-14 | 24-Mar-14 | 14 VY. 24- Mar—l4 Trench Relnstateme
03-Apr-14  07-Apr-14 = 6 |\ | . . . o] W 07-Apr-14, Chambers Mecha
10-Mar-14  29-Apr-14 -4 ﬁ 29 Apr 14, Zone #8

V-'—V 29 Apr 14, 2 Inches Plpell

10-Mar-14 = 01-Apr-14 = -4 ‘ﬂ 01- Apr 14; Chambers ¢|V|I Wo
10-Mar-14 | 01-Apr-14 -4 ‘v-‘v 01‘ Apr 14‘ WN Pipelines |n‘sta
10-Mar-14 = 01-Apr-14 -4 -y 01- Apr 14, House Connectlon
02-Apr-14  09-Apr-14 -4 | . 1 L L W 09- A’;Sr'ih’ Pressure Test |
10-Apr-14 | 19-Apr-14 -4 ‘W ‘19 Apr-14, Trenqh Relnstate
20-Apr-14 = 29-Apr-14 | -4 . W 29- Apr 14, ‘Cha,‘mbers Mec|
30-Apr-14  01-Jul-14 -4 |0 i 0 0 0 0 0 00 ey 01.341:14, Cleani

e W 08 May 14 Cleanlng Flu

= 0 ii"ié’Méy"iAfcuétb’rﬁéF\i\

. W 27:May-14, Disinfectio
ﬁ Ol Julil4, 2nd La
\andl 21 Jul 14 Derr

3 — 08 Mar 14 PFO]eCtZ AIZaWeyeh I\
D v—v ””””””””””””””””””””””””””” ds’ ’Mér’ ’iﬁi’Aliz’ei\}\iéyé’H ’N’éﬁ/(/b’rk’ a
F-V 17 Jun 13A Moblllzatlon r | | r t t r

V_V 120- Sep 13A Procurement

02-Jul-14 21-Jul-14

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

Checked
CM/Deputy Prog.-Iv...

Revision
Sr.Planning Eng.M. AbuSha...

Date
31-Oct-13

Approved
Naim Mani-Prog Direc...




[Activity ID Activity Name Original [ Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total | 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
DU | P HE l M [Jun Jul [Aug[ S Octl Dec Janl F lMar Apr IJun Jul IAugI S Octl N
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local AL 3 8 $0.00 23-Jun-13  26-Jun-13 r r ‘ 264Jun*13 A Apply Traffc Control Plan / ,:afety Measurments Coord
Pre Excavation / Digging the Ground for All Zones 80 99 $0.00 23-Jun-13 31-Oct-13  31-Oct-13 226 | ‘—'—'—'—V 31 Oct-13 Pre; Excavatron/Drggrng the Ground for

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Zone #1 50 22 $41,297.76 01-Oct-13 31-Oct-13  02-Dec-13 199 | — 02 Dec 13 Zone #1
2 Inches Pipelines Network 50 22 $33,049.02 01-Oct-13 31-Oct-13  02-Dec-13 199 [ : : 1 ﬁ 02 Dec 13 2 Inches Prpelrnes Network
Lo ‘ \ o4 06 N0v-13 Chambers C|V|I WOrks

h 31 Oct 13, WN Prpelrnes Installatron Total Length =
W 04- Nov-13 House Connection: Branches Installatlo

?"’T’"i’"”E""T"T"’i’oo"Nb\}’ié"e’ré’s’s’u’ré’ré’é{""’;""f ””””””””
: Lo ! b 'y 20- Nov 13 Trench Rernstatement& 1st Layero
3 W 02 Det: 13 Chambers Mechanical Works }

3 Inches Pipelines Network ,248. -Oct- -Oct- -Dec- . ﬁ 02 Dec 13 3 Inches Prpelrnes Network !
L L 3 w 04 Nav-13, Chambers;Civil Warks | f L
T ey 02-Nov-13, WN Pipelinies Installation Total Length 1
oo } ' 04 Nov-13 Hbuse Conneotron Prpes Installatlon

V 07 -Nov- 13 Pressure Test |
'V :19-Nov- 13 Trench Rernstatement& 1st Layero
3 W 02-Det-13, Chambers Mechanical Works !

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Zone #2 93 44 $71,487.78  05-Sep-13 31-Oct-13 26-Dec-13 178 | . | | \——————y >6Dec-13,Zore #2 | ;
42 $21,133.25  12-Sep-13 31-Oct-13  26-Dec-13 168 | = | F%—- 26-Dec-13,2 Inches Plpellnes Network
oo | W=y 11-Nov- 13 Chambers Cr\lrl Works ! !
F'—"V 05 Nov-1$ WN Plpelrnes Installatron Total Length
,,,,,,,,,,,,,,,,,,,,,,,, ‘_' ,9,9, N 9,‘{ -1 ?’;,'T'E‘is,‘? F}gr] U,e,?t',o,r] Br ?f‘,‘?hﬁ?‘ﬂs},"’!” ati

V¥ .20- Nov-13 Pressure Test
| H 12 Dec 13 Trench Rernstatement& 1St Laye

2 Inches Pipelines Network

[y

L H 26- Deo 13, Chambers Mechanroal Works
V-‘—‘—"V 14 Dec- 13 3 4 Inches Prpelrnes Network
LLLLL . W=y 16-Nov-13, Charmbets Civil Works |
”””””””” W=¥.21-Sep-13 A, WN Pipeliries Installation Total Length =13
o V"V 13- Nov 13, House Connection Plpes Installanon
| W 20-Nov-13, Pressure Test !
W 02 Det: 13 Trench Remstatement& 1st Layer
W 14-Dec- 13 Charhbers Mechamcal W0rks

| | T Ay g g gy S

3,4 Inches Pipelines Network 82

Zone#3
2 Inches Pipelines Network

64 $22,379.20 13-Aug-13 31-Oct-13  02-Jan-14 171 | 'V ' ¥ 02-Jan-14, Zohe #3 ‘
64 $16,500.49  13-Aug-13 31-Oct13  02-Jan-14 171 | v—v 02-Jan-14, 2 Inches Plpelrnes Network
A ! -y 13 Nov 13 Chambers Crvrl Works !

—‘ 05 Nov-13 WN Prpelrnes Installatron Total Length
! v 13-Nov-13, House Connection Branches Installat

””””””””””””””””””” W=y 30-Nov-13, Pressure Test . | . | |
W 19-Dec-13, Trench Reinstatement & 1st Lay

o V-y 02 Jan -14, Chambers I\/Iechanrcal Works

— 25- Dec 13,3 Inches Prpelrnes Network

W 20- Nov-13 Chambers C|V|I Works

@©
o o

3 Inches Pipelines Network 59

ﬁ 05 Nov- 13 WN Prpelrnes Instajlation Total Length
| y—y 06 Nov-1$ House Connectron Prpes Installatron

! ! ' 24- Nov-13 Pressure Test ! !
‘ W 05 Dec 13 Trench Reinstatement& 1st Layer
W 25- Deo 13, Chambers Mechanroal Works

Zone #4 71 40 $23,377.04  10-Sep-13 31-Oct-13  24-Dec-13 179 | | | 3‘-__—' 24- DeO-13 Zone #4
2 Inches Pipelines Network 47 40 $15,394.38 10-Sep-13 31-Oct-13  24-Dec-13 179 V_V 24- Deo—13 2 Inches Prpelrnes Netw0rk
A V=¥ 09-Nov-13, Chambers Civil Works| Do
V—V 31 Oct 13, WN Plpelrnes Installatlon Total Length =
”””””””””””””””””””” iib’i"oé&’i’é"Fir’éé’sﬁr’é’r’ééﬁ""f""""“"""
W 12 -Dec- 13 Trench Reinstatement & 1st Lays
o Lo W 24- Dec-13 Chambers Mechamcal Works
3 Inches Pipelines Network $7,982.66 11-Sep-13 31-Oct-13  24-Dec-13 V_V 24- Dec-13 3 Inches Prpelrnes Network !

4 0 s000  06Now13 1l-Nov3 2 | W 11-Nov-13, Chambers Civil Works.

4 43 $798266  11Sepd3  31-0ct13 02-Nov-13 Wy 02-NoV-13, WN Pipelines Instaflation Total Length -

4 0 s000  310ctl3 04-Nov-13 .| W 04-Nov-13, House Connection Pipes Installation
1 (NewBar) B Critical Remaining Work Date Revision Checked Approved
I Actual Work . @ Milestone 31-Oct-13|Sr.Planning Eng.M. AbuSha... |[CM/Deputy Prog.-Iv... [INaim Mani-Prog Direc...

[ Remaining Work Yee—==y S,mmary




[Activity ID

' Activity Name

Zone #5

2 Inches Pipelines Network

3 Inches Pipelines Network

Zone #6
2 Inches Pipelines Network

3 Inches Pipelines Network

Zone #7

2 Inches Pipelines Network

3 Inches Pipelines Network

Zone #8
2 Inches Pipelines Network

3 Inches Pipelines Network

'Original' Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start ' Early Finish [ Total r2,2013

Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014

Duration | Duration Float

57 42 $9,035.70  08-Sep-13 31-Oct-13  05-Jan-14 169 | |
57 42 $9,035.70  08-Sep-13 31-Oct-13  05-Jan-14 169

(o2}
-

87 71 $22,227.63 31-Jul-13 31-Oct-13  14-Jan-14 1
87 71 $13,122.71 31-Jul-13 31-Oct-13  14-Jan-14 -16

73 $24,443.76 28-Jul-13 31-Oct-13  26-Jan-14 151
73 $15,150.62 28-Jul-13 31-Oct-13  26-Jan-14 151

© ©
NERN

_— 4= -r

107 76 $71,953.93 23-Jul-13 31-Oct-13  06-Feb-14 141
107 76 $41,983.29 23-Jul-13 31-Oct-13  06-Feb-14 141

30 $29,970.64 22-Sep-13 31-Oct-13  30-Jan-14

l M [Jun Jul [Aug[ S Octl Dec Janl F lMar Aprl IJun Jul IAugI S OctIN

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

' ' '
ffffffffff [ e T e T i R B Rl i e i e e il

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

W 26-Nov-13, Pressure Test
W 08 Dec 13 Trench Rernstatement& 1st Laye
WY 24- Dec-13 ‘Chambers I\/Iechanlcal Works
v————v 05-Jan-14,Zone #5
— 05 Jan 14 2 Inches Plpellnes Network
W 05- Nov—1$ Chambers C|V|I Works !
~ 31 Oct 13,\WN: Plpellnes Installatlon Total Length =
oo W 28:Nov-13; House Connection Plpes Installatlo
V 02-Dec-13, Pressure Test |
W 14 Dec 13 Trenoh Relnstatement& 1st Lay(
W 05 -Jan- 14 Chambers Mechanical Works
— 05 Jan 14 3 Inches Prpellnes Network
W 06 Nov—13 Chambers C|viI WOrks
W 06- Nov-1$ WN Pipelines Installatlon Total Length
w 06 NQv-l3 House Connectlon Plpes Installatlon
. W 02-Dec-13, Pressure Test | ‘
W 14 Dec 13 Trench Relnstatement& lst Lay(
W 05 Jan 14 Chambers Mechamcal Works
v—'—'—'—'—-v 14-Jan-14, Zone #6 !
— 14 Jan 14 2 Inches Plpellnes Network
! ! W 12 Dec 13 Chambers Clvll Works |
—‘ 05 Nov 13 WN Plpellnes Installatlon Total Length E

W 22-Dec- 13 Pressure Test
W 02 Jan -14, Trench: Relnstatement& 1st L4
! W 14 Jan- 14 Qhambers Mechanlcal Works
V—V 14- Jan 14 3 Inches Plpellnes Network
W 10- Nov-lB Chambers C|V|I Works: |
V—V 31 Oct 13, WN Plpellnes Installatlon Total Length =
LW 03 Nov 13 House Connectlon Plpes Installatlon
‘ A 4 16 Dec 13 Pressure Test
W 28: Dec 13 Trehch Relnstatemeht& 1st L4
w 14 Jan- 14 Chambers Mechanlca| Works

P— mm———y 26:Jan-14,Zone #1 !
v————- 26-Jan-14,12 Inches Pipelinés Network
‘ W 26+ Dec 13, Chambers C|V|I Works
— 06 N0v-13 WN Plpellnes Installat|0n Total Length
‘ '-"V 10 Nov-lB House Connectlon Plpes Installatlon
Y 30-Dec-13, Pressure Test !
W 11 Jan 14, Trench Relnstatement& lst 1
r W 26- Jan 14, Chambers Mechanlcal WorI
— 26PJan 14, 3 Inches Plpellnes Netwdrk
W¥ 13-Nov- 13 Chambers Civil Works| !
p— 06 Nov-13 WN Pipelines Installation Total Length
‘ W 13 Nov 13 House C0nnect|oh Plpes Installat|0n
V 30 Dec 13 Pressure Test b
H 11-Jan-14, Trench Relnstatement& lst 4
| W 26:Jan-14,Chambers Mechanloal WorI
V_V 06-Feb-14, Zone #8
— ‘ — 06 Feb 14 2 Inches P|peI|nes Networ
| yemy 09-Déc-13, Chambers Civil Works|
V"—'—'—V 03 No\/ 13 WN Plpellnes Installatlon Total Length 3
oo V"—"V 13 Nov 13, House Connectlon Pipes Installanon

W 14 Dec 13 Pressure Test:
W 25- Dec 13, Trench Relnstatement& 1st La
oo W 06 Feb 14 Chambers Mechanlcal Wc
\& Y 30 Jan 14,3 Inches Plpellnes Netwbrk
W 19-Nov-13, Chambers Civil Works |

} ‘—V 31 Oct-13,\WN: Pipelines Installatior Total Length =

[ (NewBar)

I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

I Critical Remaining Work

Date Revision Checked Approved

31-Oct-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




[Activity ID [Activity Name [Original | Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish | Total Jr 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
D7 | UEHET HE l M [Jun Jul [Aug[ S Octl Dec Janl F lMar Aprl IJun Jul IAugI Octl N
o ‘ A o 4 0.3 Nov- 13 House Connectron Prpes Installatron
L W 14 Dec 13 Pressure Test :
W 25~ Dec 13, Trench Rernstatement& 11st La

R S S T SR N SO B _,,Y,?{Q,J@D,14,,Ch@mbé‘!?M‘??h@ﬂ'?;%',WQf
Zone #9 $51,102.28 20-Jul-13 31-Oct-13  11-Feb-14 137 |1 | F'—‘—‘—!—!—‘—"V 11 Feb l4 Zone #9 3 3 3 |
2 Inches Pipelines Network $51,102.28 20-Jul-13 31-Oct-13  11-Feb-14 137 |1 | v_v 11 Feb 14 2 Inches Prpelines NetWo

‘ | y——y 07 Dec 13 Chambers C|V|I Works !

V— 03 Nov 13 WN Prpelrnes Installatron Total Length 3

L""""’L"”""’J""’"’J”’"i’i‘b’b’é’c"ié”riréé’éuré‘réé’t ”””””””””””””

W 22-Dec-13, Trench Relnstatement& lst I_a)

‘ Lo ! Lo W 11 Feb 14 Chambers Mechanrcal Wi

3,4 Inches Pipelines Network d - - - -Dec- V_V 15 Dec 13 3 4 Inches Prpelrnes Network

oo W 25- Nov-13 Chambers Crvrl Works

”””””””””” i’ Ié’é’e’ p-13 ’A’W’r\’r Pi péri nes | h’s’tlallié’n’d h’rbréﬂ’r;é’rig’th’ - ’3’7’

.| | W 25-Nov:-13,House Connection Pipes Installatror

‘ ' 28 Nov 13r Pressure Test ! !

W 10 Dec 13, Trench Rernstatement& 1st Laye

' 15 Dec- 13 Chambers Meéchanica] Warks !

Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of Aspl 12

0 $0.00 13-Feb-14  26-Feb-14 -17 [ oo 1 rW 26 Feb 14, Cleanrng Flushrng Drsr
Cleaning,Flushing 10 0 $0.00 13-Feb-14 25-Feb-14 -14 [ : + o+ o . ™ 25 Feb 14, Cleanrng Flushrhg
Customer Water Meter Installations 10 0 $0.00 13-Feb-14 25-Feb-14 -14 | | | i . 1 | | | |V 25Feb-14,Customer Water,Meter |
Disinfection 10 0 $0.00 13-Feb-14 24-Feb-14 -17 |} & . . . oo }W 244 Feb~14 Drsrnfectron

0
0

$0.00 13-Feb-14 26-Feb-14 -17 || . 1 . vy 26;Feb‘-14,12nd‘LayerofAsbhalﬁ-F

2nd Layer of Asphalt - Final Stage 12
Al Zawyeh Network Demobilization,Close Out&Handing Over 8

$0.00 27-Feb-14 08-Mar-14 17 §Wob-M¢r-1{r,Al§Zawyeh :NetvgvorkiDe

[C—1 (NewBar) I Critical Remaining Work Date Revision Checked Approved
B Actual Work P & Milestone 31-Oct-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

[ Remaining Work Yee—==y S,mmary




AID-294-TO-13-00005 SOUTHWEST
NABLUS VILLAGES WATER

October 2013 - Updated CPM Schedule
One Month Look Ahead

31-October-2013

Activity ID [Activity Name [Original | Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish | Total |r 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qur 1, 2014 | Qu 2, 2014 | Qtr 3, 2014 |4, 2014

UL | I Az I M [Jun Jul [Aug[ S Oct[ IDec Jan[ F IMar Aprl M IJun Jul IAug S [Oct| N

A|D-294-T0O-13-00005 SO AB A ATER PLY&ALZA ORK PRO o v—VOSMay14A|D2?4-TQ-J
Milestones v 16 Nov 13 Mllestones 3 3
Intermediate Milestones V 16 Nov 13 Intermedlate Mrlestones oo
MS00050 Start of Road Way Execution 0 0 $0.00 16-Nov-13 45 . & Startof Road Way Execution; | | | |

Submittals m

Project 1: Southwest Nablus Villages Water Supply o ‘—V 08-May-14, PrOJeétl So

Procurement -:I—__EIZV 03 Feb 14 Procurement

Reservoirs Execution Phase

Madama Reservoir 500 m3
Retaining Walls 7 Expansion Joints Total Length = 76.6 L.M.
Retaining Walls (ST1,ST2) Expansion Joint 1 Length =10.1 L.M. (25.66 L.M.)

A12020 Concrete Curing & Isolation 7 79 $0.00 31-Jul-13 31-Oct-13
‘ A12030 Form/Steel Rebars for the Retaning Walls with Drain Systen 10 0 $0.00 31-Oct-13
\ A12040 Cast Reinforced Concrete for the Retaining Wallls 1 0 $0.00 12-Nov-13
‘ A12050 Deshuttering & Curing 7 0 $0.00 13-Nov-13
\ A12060 Furnish&Install Fence 2 0 $0.00 21-Nov-13

- Retaining Walls (ST2,ST3) Expansion Joint 2 Length =10.1 L.M. (20.36 L.M.)

A11910 Excavation for Foundation&Subgrade layer Compaction 2 99 $47.01 08-Jul-13 31-Oct-13
‘ A11920 Form/Steel Rebars for Foundation 4 83 $0.00 27-Jul-13 31-Oct-13
‘ A11930 Cast Concrete 1 80 $0.00 30-Jul-13 31-Oct-13
‘ A11940 Concrete Curing & Isolation 7 79 $0.00 31-Jul-13 31-Oct-13
‘ A11950 Form/Steel Rebars for the Retaning Walls with Drain Systen 10 0 $0.00 31-Oct-13
‘ A11960 Cast Reinforced Concrete for the Retaining Wallls 1 0 $0.00 12-Nov-13
‘ A11970 Deshuttering & Curing For Walls 7 0 $0.00 13-Nov-13
‘ A11980 Furnish&Install Fence 2 0 $0.00 24-Nov-13

- Retaining Walls (ST3,ST4) Expansion Joint 3 Length =10.7 L.M. (24.01 L.M.)

A11330 Excavation for Foundation&Subgrade layer Compaction 2 0 $0.00 02-Nov-13
‘ Al11340 Form/Steel Rebars for Foundation 4 0 $0.00 04-Nov-13
‘ A11350 Cast Concrete 1 0 $0.00 09-Nov-13
‘ A11360 Concrete Curing & Isolation 7 0 $0.00 10-Nov-13
‘ A11370 Form/Steel Rebars for the Retaning Walls with Drain Systen 10 0 $0.00 10-Nov-13
\ A11380 Cast Reinforced Concrete for the Retaining Wallls 1 0 $0.00 21-Nov-13
‘ A11390 Deshuttering & Curing For Walls 7 0 $0.00 23-Nov-13

- Retaining Walls (ST4,ST5) Expansion Joint 4 Length =11.0 L.M.(20.60 L.M.)

A11500 Excavation for Foundation&Subgrade layer Compaction 2 99 $107.37 08-Jul-13 31-Oct-13
‘ Al11510 Form/Steel Rebars for Foundation 4 91 $0.00 17-Jul-13 31-Oct-13
‘ A11520 Cast Concrete 1 87 $0.00 22-Jul-13 31-Oct-13
‘ A11530 Concrete Curing & Isolation 7 86 $0.00 23-Jul-13 31-Oct-13
‘ A11540 Form/Steel Rebars for the Retaning Walls with Drain Systen 11 0 $0.00 31-Oct-13
‘ A11550 Cast Reinforced Concrete for the Retaining Wallls 1 0 $0.00 13-Nov-13
‘ A11570 Deshuttering & Curing For Walls 7 0 $0.00 14-Nov-13

- Retaining Walls (ST5,ST6) Expansion Joint 5 Length =11.5 L.M.

04-Nov-13 | 107
11-Nov-13 | 78
12-Nov-13 | 78
20-Nov-13 | 78

23-Nov-13 | 78

02-Nov-13 | 73
04-Nov-13 | 74
31-Oct-13 | 79
07-Nov-13 | 106

12-Nov-13 | 79
13-Nov-13 | 79
21-Nov-13 | 79
25-Nov-13

04-Nov-13 | 73
09-Nov-13 | 73
10-Nov-13 | 73
18-Nov-13 | 98
21-Nov-13 | 73
23-Nov-13 | 73
01-Dec-13 | 73

02-Nov-13
03-Nov-13
31-Oct-13 | 82
06-Nov-13 | 89
13-Nov-13 | 82
14-Nov-13 = 82
23-Nov-13 | 82

v—ﬁ————————v 08 May 14 Reservows E
A\ 4 E—— 17 Dec 13 Madama Reserv0|r500 m3 ‘
— 08 Dec 13 Retalnlng Walls 7 Expansmn Jomt

# 23- Novﬁl3 Retalnlng Walls (STl STZ) Expan5|
— 23- NovT13 C|V|I & Structural Wotks :
_] Concrete Curlng & Isolatlon 3
! I:l Form/SteeI Rebars for the! Retanlng Walls W|th Drc
U Cast Relnforced Cont;rete for the Retamlng WaIIIs
F"""’"F"”‘""*”’"’"”’ij”o’ééhijt’té’rihg’E’éh’r’rh’gj ”””””””””””””””””
‘ N 0 Furnrsh&lnstall Fence Lo
:v p— V 25- Nov—13 Retalnlng Walls (ST2 STB) ExpahS|
v_v 25-Nov-13,Civil & Structural Works | ||
— Excavatlon for: Foundatlon&Subgrade Iayer Compa
””””””” ﬁ]”ﬁérhi/s’iéé’rn’ebla’ré ’fb’r’#bljha’éi{dr’{’3""""""””
_ Cast Concrete | I
_II Concrete Curlng & Isolatlon
; l:l Form/Steel Rebars for the Retanlng Walls Wlth Drc
o Cast Relnforced Cont:rete forthe Retainlng WaIIIs
’"""’"""’"""”’""’ij"o’éé,hijt’té’rihg’é’c’:h’r]h’gj’rfb’r’\)\}éil’sj ”””””””””
I Furnlsh&lnstall Fent:e o oo
V-V Ol Dec 13 Retalnlng Walls (ST3 ST4) Expans
H Ol Dec 13 Civil & Structural Works: !
I Excavation for Foundation&Subgrade layer Compa
””””””””””””””””””” tl"r’:’dr’rh’)été’éi’réé’bé’ré’f&’F’éﬁridlitibh"""""“"””
/1 Cast Concrete ‘ |
EI Concrete Curlng & Isolatton }
El Forrn/SteeI Rebars fOrthe Retanmg Walls W|th D
0 Cast Relnfqrced Concrefe far the Retaining Wall
L""‘”"L"”""’J"’f"’f"T:l"bé’s’ﬁh‘&éhﬁg’é{ou}iﬁg’LF’dr’Wél’lé""f”f ””””
V_V 23- Nov 13, Retarnrng Walls (ST4 ST5) Expansr
A — 1 23- NOV*l3 C|V|| &Structural Works ‘
_ Excavatron for! Foundatron&Subgrade Iayer Compa
_] Form/SteeI Rebars for Foundation }

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

— Cast Concrete r
_II Ooncrete Curlng & Isolatlon
EI Form/SteeI Rebars for the Retanlng Walls wrth Drc
| Cast Relnforced Conprete for: the Retalnlng Wa|I|<
0. Deshutterlng & Curlhg For WaIISr

V-V 02-Dec-13, Retaining Walls (ST5, ST6) Expans
H 02 Dec 13 Civil & Structural Works: !

A11410 Excavation for Foundation&Subgrade layer Compaction 2 0 $0.00 02-Nov-13 | 04-Nov-13 | 73 I] Excavatlon for Foundatlon&Subgrade Iayer Compc
‘ Al11420 Form/Steel Rebars for Foundation 0 $0.00 04-Nov-13 | 09-Nov-13 | 73 /0 FormlSteeI Rebars for Foundahon
C— (NewBar) B Critical Remaining Work Date Revision Checked Approved
31-Oct-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary




I Actual Work *

@ Milestone
[ Remaining Work Yee—==y S,mmary

[Activity ID Activity Name Original [ Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total | 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
D7 | UEHET el [ M [Jun Jul [Aug[ S Octl Dec[Jan] F [Mar[Apr[ M [Jun ul [Aug[ S Octl N
\ A11430 Cast Concrete 1 0 $0.00 09-Nov-13 | 10-Nov-13 | 77 1 CastConcrete
- AL1440 Concrete Curing & Isolation 7 0 $0.00 10-Nov-13 | 18-Nov-13 103 | . & . 1 7 n”cb’ri‘éré’té"c’dr[r@&' iébié’t{cih’? ”””””””””””
‘ A11450 Form/Steel Rebars for the Retaning Walls with Drain Systen 11 0 $0.00 10-Nov-13 | 23-Nov-13 | 77 I:I Form/SteeI Rebars for the Retanlng WaIIs W|th D
‘ A11460 Cast Reinforced Concrete for the Retaining Wallls 1 0 $0.00 23-Nov-13 | 24-Nov-13 | 77 I Cast Relnferced Concrete far the Retalnmg Wal
‘ A11480 Deshuttering & Curing For Walls 7 0 $0.00 24-Nov-13 | 02-Dec-13 | 77 ! EI Deshu”tterlng & Cutlng For Walls b
- Retaining Walls (ST6,ST7) Expansion Joint 6 Length =11.5 L.M. V—V 0B-Dec-13, Retaining Walls (ST6,ST7)! Expan
T ey 08-Déc-13, Civil & Striictural Works ||
A11590 Excavation for Foundation&Subgrade layer Compaction 2 0 $0.00 04-Nov-13 | 06-Nov-13 | 75 | I Excavatlon for Foundatlon&Subgrade Iayer Compc
\ A11600 Form/Steel Rebars for Foundation 4 0 $0.00 09-Nov-13 | 13-Nov-13 | 73 0 Forrn/Steel Rebars for Foundatron
 Al11610 Cast Concrete 1 0 $0.00 13-Nov-13 | 14-Nov-13 75 |: ¥ Cast Concrefe r
\ Al11620 Concrete Curing & Isolation 7 0 $0.00 14-Nov-13 | 23-Nov-13 | 101 |: O Concrete Cunng & Isolatron
‘ A11630 Form/Steel Rebars for the Retaning Walls with Drain Systen 11 0 $0.00 14-Nov-13 | 27-Nov-13 | 75 :“""‘""“"'"'"“""""'}"r':i"ﬁa‘rh’{/’sté’e’r h’é’t{éié‘fb’r’iﬁ’e' Fietartlngji\il\}aillg t/\’/rtn’i:
‘ A11640 Cast Reinforced Concrete for the Retaining Wallls 1 0 $0.00 27-Nov-13 | 28-Nov-13 | 75 | I Cast Relnforced Concrete for the Retalnrng Wal
‘ A11650 Deshuttering & Curing For Walls 7 0 $0.00 28-Nov-13 | 08-Dec-13 75 | | I:I DeshUtterlng & CUl’lng For Walls
- Retaining Walls (ST7,ST8) Expansion Joint 7 Length = 11.7 L.M. ! V-V 02 Dec 13 Retalnrng Walls (ST? ST8) Expans
L ] V=Y 02-Dec-13, Civil & Structural Works| |
A11670 Excavation for Foundation&Subgrade layer Compaction 2 0 $0.00 06-Nov-13 | 09-Nov-13 | 77 | ! I] Excavatlon for Foundatlon&Subgrade Iayer Comp
\ A11680 Form/Steel Rebars for Foundation 4 0 $0.00 13-Nov-13 = 18-Nov-13 73 |: o Form/SteeI Rebars f0r Foundatlon
‘ A11690 Cast Concrete 1 0 $0.00 18-Nov-13 | 19-Nov-13 | 73 | Cast Concrete
\ A11700 Concrete Curing & Isolation 7 0 $0.00 19-Nov-13 | 27-Nov-13 @ 99 EI Concrete Cunng & Isolatron b
‘ A11710 Form/Steel Rebars for the Retaning Walls with Drain Systen 11 0 $0.00 19-Nov-13 | 02-Dec-13 | 73 EI Farm/Steel Rebarsfor the Retamng WaIIs wrth
Civil & Structural Works \ad ’ié’ Nov- Ié’ Givil ’&’S’t?&b’tﬁrﬁl’\’(\’/b’r’l{é ””””””””
MAD-019 Form/Steel Rebars for Roof Slab 10 0 $0.00 31-Oct-13 | 11-Nov-13 = 87 I:l Form/Steel Rebars fot Roof Slab
MAD-020 Casting Concrete for Elevated Roof Slab & Mechanical Fini: 1 0 $0.00 12-Nov-13 ' 12-Nov-13 87 o Castrng Concrete for Elevated Roof Slab & Mechc
External Works v-v 17 Dec 13 External Works ‘
Chambers Works V—V :L? Dec 13 Chambers Wiorks!
2190 Excavation Work For Manholes & Pipelines In Yard 10 0 $0.00 13-Nov-13 | 24-Nov-13 | 92 ’""’"""”’""””’""’D”Eki;la\}é’t[dh’wark’ For Mla’hh’dl’éé’&’ﬁub’énh’e’é’rh’vc
2210 Supply & Spread Of The Drain Layer For Manholes 18 0 $0.00 25-Nov-13 | 17-Dec-13 124 I:I Supply & Spread Of The Draln Layer For Mar
Others W 12 Nov 13 chers o ! b
MAD-002 Supply and Spread 25cm B/C Layers With Compaction Test 10 0 $0.00 31-Oct-13 | 11-Nov-13 | 101 I:l Supply and Spread 25cm B/C Layers Wlth Compa
MAD-003 Casting B200 Lean Concrete Under Balance Tank 1 0 $0.00 12-Nov-13 | 12-Nov-13 101 o Castlng BZOO Lean Concrete Under Balance Tanl«
Asira Al Qibliya Reservoir 500m3 #’ 7(7)787 7l\7/|7a)7/7i217 Ksﬁéﬂ@bilr)
VO.#1 v—v 08 May-14, VO#1 |
VO.1-Asira 001 (1.3) Supply and install of Solid metal fence 1.5 m Height (1m str: 7 0 $0.00 09-Nov-13 | 16-Nov-13 172 'O Supply and |nstall of: Solld metaI fence 1.5m He|c
VO.1-Asira 001 (1.4) Supply and install of Solid Metal Motorized Entrance Gate 7 0 $0.00 09-Nov-13 | 16-Nov-13 | 172 EI Supply and |nsta|| of Solrd Metal Motorlzed Entrar
VO.1-Asira 001 (1.6) Provide 24 hour/ 7 days per week monitoring and reporting 214 49 $2,859.81 31-Aug-13 31-Oct-13 | 08-May-14 | 42 — ————1 Provide 24 hour/ 7 days ¢
Civil & Structural Works =y 21-Nov-13, JCn/lILéZ§trﬂctdrafwﬁorlié”} 777777777777
Asira-017 Cast Concrete for 2nd Group 1 0 $0.00 31-Oct-13 | 31-Oct-13 = 79 I Cast Concrete for 2nd Group 1
Asira-018 Deshuttering for (1st&2nd Face) & Curing For Walls 7 0 $0.00 02-Nov-13 | 09-Nov-13 | 79 EI Deshutterlng for (1st&2nd Face) & Curlng For Wal
Asira-019 Form/Steel Rebars for Roof Slab 10 0 $0.00 10-Nov-13 | 20-Nov-13 | 79 rO Form/SteeI Rebars fOr ROOf $|ab !
Asira-020 Casting Concrete for Elevated Roof Slab & Mechanical Fini: 1 0 $0.00 21-Nov-13 | 21-Nov-13 | 79 | | Casting Concrete for Elevated Roof Slab & Mecr
External Works e W 03 ijéi:’ 13 ’ékiéihé’rwb’rk’é 777777777777777777777
Chambers Works W 03 Dec 13 Chambers Works r
A12160 Excavation Work For Manholes & Pipelines In Yard 10 0 $0.00 23-Nov-13 | 03-Dec-13 90 I:I Excavatlon quk For Manholes & Prpelrnes ln N
Others W 11 N0v 13 Others |
Asira-002 Supply and Spread 25cm B/C Layers With Compaction Test 10 0 $0.00 31-Oct-13 | 11-Nov-13 | 181 O Supply and Spread 25cm! B/C Layers Wlth Compa
Asira-003 Casting B200 Lean Concrete Under Balance Tank 1 0 $0.00 31-Oct-13 = 31-Oct-13 | 190 ICastlngBZOO Lean ’c'ariéiéié'o}ia’éfééiéh’éé’téﬁk’
Urif Reservoir 500 m3 — 15 Dec 13 Ur|f Reservow 500 m3 !
VO.#1 W 16- Nov 13 VO #1
VO.1-Urif 001 (1.3) Supply and install of Solid metal fence 1.5 m Height (1m stri 7 0 $0.00 09-Nov-13 | 16-Nov-13 | 172 ' Supply and |nstall of Solld metal fence 1. 5 m He|c
VO.1-Urif 001 (1.4) Supply and install of Solid Metal Motorized Entrance Gate (: 7 0 $0.00 09-Nov-13 | 16-Nov-13 | 172 g Supply and install of Solig Metal Motorlzed Entray
Civil& Structural Works Wy 15.Dec.13, Givil & Stiuctiral Works ||
Urif-013 Form/Steel Rebars for External Walls&Middle Column Four = 10 5 $2,878.20 | 26-Oct-13 31-Oct-13 | 05-Nov-13 | 42 I Form/Steel Rebars for External Walls&Middle Coly
Urif-014 Form Work (2nd Face), Water Stop installation 1st Group 10 0 $0.00 06-Nov-13 | 17-Nov-13 | 42 'O Form Work (2nd Face), Water Stop installation:1s
C— (NewBar) B Critical Remaining Work Date Revision Checked Approved
31-Oct-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




[Activity ID Activity Name Original [ Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total | 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
DU | P HE [ ™ [aun] qul Jaug[ s Joet] N [pec[san] F [Mar[Apr[ M Jaun] aui Jaug] s 0ct| N
Urif-015 Casting Concrete for 1st Group 1 0 $0.00 18-Nov-13 | 18-Nov-13 @ 42 Lo Lo | Castlng Concrete for 1st Group
Urif-016 Deshuttering for 1st Group (2nd face) & Curing For Walls 7 0 $0.00 19-Nov-13 | 26-Nov-13 | 42 0 Deshutterlng for 1st Group (2nd face) & Cunng F
Urif-017 Form Work (2nd Face) Water Stop installation 2nd Group & 14 0 $0.00 27-Nov-13  15-Dec-13 42 |/ . ] Iil HjF’orr’nT Wdik’(’éh’d ‘F’ai’cé“)’waté’r’é’tab]h's’tﬂa’liéi{dh

Transmission Pipeline & Reservoirs Feeders

Execution of Road Way
PHASE | New Road Between Burin-Madama RSV
Road Way New Road (St.0+000 to St.0+600)

Road Way New Road (St.0+600 to St.1+200)

Execution of Transmission Pipeline from Urif to Burin (m)
SEG.NO.1Trans. Main Urif-Burin (St. 0+000 to St. 0+880)
Pipe Line Installation

B-00010 Trench Excavation

B-00020 Bedding

B-00030 Lay & Install Steel Pipes,Concrete Encasement & Backfilling
Chamber Works

‘ B-00050 Main Flow Monitoring Chamber @ St.0+057
\ B-00060 W.O. Chamber @ St.0+286.05

\ B-00070 3"AR/AV Chamber @ St.0+337.61

‘ B-00080 3"AR/AV Chamber @ St.0+556.21

B-00110 W.O. Chamber @ St.0+286.05
B-00120 3"AR/AV Chamber @ St.0+337.61
'SEG.NO.2 Trans. Main Urif-Burin (St. 0+880 to St. 2+000)
Pipe Line Installation

B-00150 Trench Excavation

B-00160 Bedding

B-00170 Lay & Install Steel Pipes,Concrete Encasement & Backfilling
Chamber Works

~ B-00190 AR/AV Valve @ St.1+198.27
. B-00200 W.0.Chamber @ St.1+252.02
B-00210 AR/AV Valve @ St.1+439.86

310 Preparing Detour/Apply Traffic Control Plan
‘ 320 Apply Safety Measurments
‘ 330 Coordination With Israeli Authorities
340 Excavation to Reach Sub-grade Level
370 Excavation for Box Culvert Foundation
‘ 420 Lay&Install Pre Cast Box Culvert
‘ 430 Backfilling with Compacting Selected Material

450 Excavation to Reach Sub-grade Level

B-00040 AR/AV Chamber @ St.0+040

B-00090 AR/AV Chamber @ St.St.0+040

B-00180 W.O.Chamber @ St.1+027.7

$0.00
$0.00
$0.00

$0.00

$0.00
$0.00
$0.00

12-Nov-13
12-Nov-13
12-Nov-13

16-Nov-13

19-Nov-13

21-Nov-13
25-Nov-13

14-Nov-13
14-Nov-13
14-Nov-13

24-Nov-13

20-Nov-13

24-Nov-13
27-Nov-13

10
10
10

14
14
14

10
10
10
10

29
29
29

O O o o

$0.00
$0.00
$0.00

$12,634.16
$8,737.34
$14,242.99

$0.00
$0.00
$0.00
$0.00

27-Sep-13
27-Sep-13
27-Sep-13

25-Nov-13

31-Oct-13
31-Oct-13
31-Oct-13

12-Nov-13
12-Nov-13
12-Nov-13
12-Nov-13
12-Nov-13

24-Nov-13
24-Nov-13
24-Nov-13

31-Oct-13
31-Oct-13
31-Oct-13

04-Nov-13
04-Nov-13
04-Nov-13
04-Nov-13

08-Dec-13

11-Nov-13
11-Nov-13
11-Nov-13

23-Nov-13
23-Nov-13
23-Nov-13
23-Nov-13
23-Nov-13

05-Dec-13
05-Dec-13
05-Dec-13

04-Nov-13
04-Nov-13
04-Nov-13

16-Nov-13
16-Nov-13
16-Nov-13
16-Nov-13

112
112
112
112

16
16
16

97
99
97

* 08 Dec 13, Transmlssron Plpellne & Reservon
| }F"V 08 Dec 13 Executlon of Road Way
W=y 08-Dec-13, PHASE | New Road Between Burir
| V¥ 27:Nov-13; Road Way NewRoad (St.0+000 to 9
T W 14-Nov-13, Apply Traffic Gontrol Plan / Safety Meg
| Prepanng Detour/AppIy Trafnc Control Plan
| Apply Safety Measurments !
D Coordlnatlon Wlth IsraellAuthorltles

W 24- Nov-13 Excavatlon and Earth Works

U T O Exdavation to Reach Sub-grade Level | |
. W 27:Nov-13, Box CulvertWorks @ St.0+130
o :Excavat‘ion for B:ox Culvért Foundatioh ‘
I] Lay&lnstall Pre Cast Box Culvert
I] Backfilling \ vv|th Compaotlng Selected Ma,tenal
. 1 W 08-Dec-13, Road Way New Rdad (St0+600 to
W 08 Dec 13 Excavatlon and Earth Works
oo I:I Exca\ratlon to! Reach Sub grade Level
e —— 08 Dec 13 Executlon ofTransrnlssmn Plpelln(
o i—v 05-Dec-13, SEG.NO.1Trans. Main Urif-Burin (9
”””””””””””””” ﬁ’i’i’N’d\}liB"rD}béL[rié’l’riéiél’létib’r{”3""""""””
I:l Trenoh Excavatlon :
I:l Beddlng ‘
l:l Lay & Install $teel Plpes Conorete Encasement&
H 05 Dec 13 ChamberWorks ‘ ‘
””””””””””””””” w23 ’N’d\}li’s’ "s’tmaurarég or’v’ui’\)\ic’m’(’s’ I
- O ARIAV Chamber @ St0+040 | | | |
L Marn Flow Monltorlng Chamber @ St0+057 !
| 0! W.O. Chamber @ St.0+286.05 | |
| O 3"AR/AV Chamber @ St.0+337.61
U O ARV Cramber @ Sto+ss621
W 05 Dec 13 Mechanlcal & Flnlshmg Works !
O AR/AV Chamber @ St.St. o+o40 1
B W.O. Chamber @ 5t.0+286.05 |
O 3'AR/AV Chambet @ 5t.0+337.61 |
”””””””””””””””” Ve—y 21 NbV Tié’ 1s’i5’c’§ No 2 :I;rah;sj ’M’ai{ﬁ Urrf ’B’L]h’n’ ’(’s’.t’
ﬁ 04 Nov-13 Plpe L|ne Installatlon
-] Trench Ext:avatlori
I Bedding 3
-] Lay & Install Steel Plpés Concrete Encaserﬁent & B
r""""’r"”’"’1””’"’Vﬁ’z’i”‘l\’rb’\fié’b’r{é}ﬁb’ér’Wdfké ”””””””””””””
W 116- Nov 13 $truotural & C|V|I Works
‘O W.O\Chamber @ St.1+027.7 |
O AR/AV Valve @ $t.14198:27 |

‘0 W.O.Chamber @ St.1+252. 02

}EI AR/AV Valve @ $t 1+439 186 |
' 21- Nov 13 Mechanical & Flmshlhg Works

|
B-00250 W.0.Chamber @ St.1+027.7 5 0 $0.00 16-Nov-13 | 21-Nov-13 112 0 WO Chamber @ St. 1+027 7
‘ B-00260 AR/AV Valve @ St.1+198.27 5 0 $0.00 16-Nov-13 ' 21-Nov-13 112 0! AR/AV Valve @ St 1+198 27,
‘ B-00270 W.0.Chamber @ St.1+252.02 5 0 $0.00 16-Nov-13 | 21-Nov-13 112 0. WO Chamber @ St. 1+252 02
 B-00280 AR/AV Valve @ St.1+439.86 5 0 $0.00 16-Nov-13 | 21-Nov-13 112 || : | | | | | D AR/AVValve @ St1+439.86. | . | |
'SEG.NO.3 Trans. Main Urif-Burin (St. 2+000 to St. 2+850) v—v 02 Dec 13 SEG NO 3 Trans Mam Urlf Burm (c
Pipe Line Installation W 20- Nov 13 Plpe L|ne Installatlon
[C—1 (NewBar) I Critical Remaining Work Date Revision Checked Approved
31-Oct-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary




[Activity ID Activity Name Original [ Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total | 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
DU | P HE [ ™ [aun] qul Jaug] s [oet] N [pec[san] F [Mar[Apr[ M Jaun]aui Jaug] s Joct[N
B-00340 Trench Excavation 14 0 $0.00 04-Nov-13 | 20-Nov-13 | 97 || . | oo IZI Trench Excavatlpn 1 ‘ N
B-00350 Bedding 14 0 $0.00 04-Nov-13 | 20-Nov-13 99 | . . | | | IO Bedding 1
B-00360 Lay & Install Steel Pipes,Concrete Encasement & Backfilling = 14 0 $0.00 04-Nov-13 | 20-Nov-13 | 97 [/ | | 1 1 | ﬁ”Lay‘e;rHs’tan ’s’iéb’l’riib’e’s’ rc’b’ﬁ’c’ré’té’ Eﬁbéééhﬁéﬁié
Chamber Works . 0 1 | | W 02Dec-13, Chamber Works Co
S Y 07Dec1d Swoum b ChiWors
B-00370 6" W.0.Chamber @ St.2+065 10 0 $0.00 20-Nov-13 = 02-Dec-13 107 I © ' ' © | [ 6"WO.Chamber @st2+065 © 1
I B-00380 10" Gate Valve Chamber @ St.2+075 10 0 $0.00 20-Nov-13  02-Dec-13 | 97 | | | | | | O 10"Gate Valve Chamber @ St2+075 | |
Asira Connection Pipeline (St.0+000 to St.1+122.08) V-‘-V 72767 i\ib’v’ IérAis’rra Cerihe’étrb’ﬁ ’bi@é’liﬁé’(s’t’d;’cjbh
Pipe Line Installation H 03 Nov 13 Plpe Line Ihstallat|0n } b
B-00490 Trench Excavation 14 20 $9,291.73 | 08-Oct-13 31-Oct13  03-Nov-13 114 | | | | | |HEE Trench Excavation R
B-00500 Bedding 14 20 $5,860.23 | 08-Oct-13 31-0ct13  03-Nov-13 117 || | | | mm Beddlng A
B-00510 Lay & Install Steel Pipes,Concrete Encasement & Backfilling | 14 20 $13,472.00 | 08-Oct-13 31-Oct-13  03-Nov-13 114 |/ | | | | | Lay&Install Steel Plpes Concrete Encasement & B
Chamber Works (""3""3’"’T""3"’T""v’-"v"éb’Nb’\}’ié”éﬁéiﬁb’ér’Wdr’ké ”””””””””””
| W 20- Nov 13 Mechanical & Flmshmg Works
B-00560 2"AR/AV @ St.0+052.30 5 0 14-Nov-13 | 20-Nov-13 | 125 [ & = ' 3 0 2" AR/AV @St.0#052.30! Do
~ B-00570 3" W.O. @ St.0+146.50 5 0 $0.00 14-Nov-13 | 20-Nov-13 125 © | | | | 03"WO. @ St0+146.50 3
\ B-00580 2"AR/AV @ St.0+258.32 5 0 $0.00 14-Nov-13 | 20-Nov-13 | 125 | = © 1 | 3 0 2" AR/AV @'St.0+258.32.
 B-00590 2"AR/AV @ St0+421.39 5 0 14-Nov-13 | 20-Nov-13 F""""’F"’"’"’*"’"’"T’u”é“’A"ré/’A\*/@*S’t’dl}iEi 390 7T
! ! ! ! 14 Nov 13 Structural & C|V|I Works
B-00520 2"ARIAV @ St.0+052.30 10 0 $0.00 03-Nov-13 | 14-Nov-13 125 | | | | | §|:| 2" ARIAV@ $1.0+052.30 |
\ B-00530 3"W.0. @ St.0+146.50 10 0 $0.00 03-Nov-13 | 14-Nov-13 ' 125 | : . = 0O 3"Wo @ StO+146 50
 B-00540 2"AR/AV @ St.0+258.32 10 0 $0.00 03-Nov-13 | 14-Nov-13 125 | : | © | O 2"AR/AV.@ St0+258.32 |
B  B-00550 2"AR/AV @ St0+421.39 10 0 $0.00 03-Nov-13 = 14-Nov-13 | 130 ?""3""3’"’T""3"’T""il’j"é’AI’?’/A\’/’@’é’t’dlzié’iéé ”””””””””””””””
Testing & Road Reinstatement Works W 26- Nov 13, Testlng & ROad Remstatement Work
B-00600 Sectional Testing (Pressure) 5 0 $0.00 20-Nov-13 | 26-Nov-13 | 125 EI Sectlonal Testlng (Pressure) Lo
SEG.NO.4 Trans. Main Urif-Burin (St. 2+850 to St. 4+000) e W 08 Dec 13, SEG NO.4 Trans Main ! Urlf-Burln (
Pipe Line Installation H 08 Dec 13 Plpe Llne Installatmn ‘ ‘
B-00620 Trench Excavation 14 0 $0.00 20-Nov-13 | 08-Dec-13 | 99 | | | | . | | L3 Trench ’Ei(i:’a’\};e{tiéh ”””””””””””””””””
B-00630 Bedding 14 0 $0.00 20-Nov-13  08-Dec-13 99 | . . . . | | [J Bedding, AR ;
B-00640 Lay & Install Steel Pipes,Concrete Encasement & Backfilling 14 0 $0.00 20-Nov-13 | 08-Dec-13 | 99 1 3 I:I Lay & InstaII Steel Plpes Ooncrete Encasemer
SEG.NO.5 Trans. Main Urif-Burin (St. 4+000 to St. 5+142) oo v-—'—'—v 30- Nov 13 SEG NO 5 Trans Marn unf Burln (S
Pipe Line Installation L 3 ‘_V 05 Ndv-13 Plpe Line Installat|0n :
B-00770 Trench Excavation 15 60 $11,382.65 | 22-Aug-13 31-Oct-13 | 05-Nov-13 | 208 _]Trench Ek}:’a\’/é{ticih ”””””””””””””””””””
B-00780 Bedding 15 60 $7,409.24 | 22-Aug-13 31-0ct13  05-Nov-13 208 | | | | [SS— Beddlng 3 I
B-00790 Lay & Install Steel Pipes,Concrete Encasement & Backfilling 15 60 $12,758.27 22-Aug-13 31-Oct-13 | 05-Nov-13 | 131 _] Lay &: Install Steel Plpes Concrete Encasement & B
Chamber Works 1 1| wey 23Nov:13,Chamber Works b
2 B vy 17-Nov13 Stucwral &CivilWorks |
B-00800 3"AR/AV Chamber @ St. 4+350.74 0 05-Nov-13 | 17-Nov-13 | }3"AR/AV Chamber @ St.14+350.74 !
 B-00810 8" Gate Valve Chamber @ St. 4+486.74 10 0 $0.00 05-Nov-13 | 17-Nov-13 131 | | | | | O 8"Gate Valve Chamber @ St.4+486.74
\ B-00820 3"AR/AV Chamber @ St. 4+486.74 10 0 $0.00 05-Nov-13 | 17-Nov-13 ' 131 | &+ + O 33"AR/A\/ Chamber @ St. 4+486 74
 B-00830 6" W.0.Chamber @ St4+508 10 0 $0.00 05-Nov-13  17-Nov-13 131| = = = | @ 6"WOChamber@ St4+508
\ B-008535 3"AR/AV @ St.5+100.22 0 05-Nov-13 | 17-Nov-13 O 3"AR/AV @ 55+100.22
”””””””””””””””””””” "W 23-Nov:13, Mechanical Zsi Finishin g’Wb'rkE o
B-00840 3"AR/AV Chamber @ St. 4+350.74 5 0 17-Nov-13 | 23-Nov-13 131 | | O: 3"AR/AV Chamber @ St. 4+350.74
B-00850 8" Gate Valve Chamber @ St. 4+486.74 5 0 $0.00 17-Nov-13 | 23-Nov-13 131 O 8" Gate Valve Chamber @ St. 4+486.74 |
B-00860 3"AR/AV Chamber @ St. 4+486.74 5 0 $0.00 17-Nov-13 | 23-Nov-13 | 131 0! 3"ARIAV Chamber @ St 4+486.74
B-00870 6" W.0.Chamber @ St.4+508 5 0 $0.00 17-Nov-13 | 23-Nov-13 | 131 0! 6" W.0.Chamber @ St4+508 |
B-00875 3"AR/AV @ St5+100.22 5 0 $0.00 17-Nov-13 | 23-Nov-13 136 | | | | | | Oi3"ARAV@St5+10022 | | | | |
Testlng & Road Reinstatement Works ! ! ! ! | ! W 30-Nov-13, Testlng ‘& Road! RemstatementWorl
B-00880 Sectional Testing (Pressure) 6 0 $0.00 23-Nov-13 | 30-Nov-13 | 131 EI Sectlonal Testmg (PresSure) | r
SEG.NO.6 Trans. Main Urif-Burin (St. 5+142 to St. 6+000) . 1 | V™ .17-Nov-13, SEG.NO6 Trans.Main Urn‘ Bunn (St
Chamber Works V-V 17 Nov 13 Chamber Works
T Ii 7N76\7/7i§”Sjtrur:7turaljé[ é(v]i Wéiké ””””””””””
A17790 6" Gate Valve Chamber @ St.5+650 10 0 $0.00 31-Oct-13  11-Nov-13 140, : | | | | @ 6"Gate Valve Chamber @ St5+650
\ A17800 4" W.0. Chamber @ St5+657.55 10 0 $0.00 31-Oct13  11-Nov-13 140 | : | = | i [O 4"WO.Chamber@ St5+65755 :
[ (NewBar) B Critical Remaining Work Date Revision Checked Approved
B /ctual Work P & Milestone 31-Oct-13|Sr.Planning Eng.M. AbuSha... |[CM/Deputy Prog.-Iv... [INaim Mani-Prog Direc...

[ Remaining Work Yee—==y S,mmary




[Activity ID

Activity Name Original [ Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total | 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
D7 | UEHET HE [ ™ [aun] qul Jaug] s [oet] N [pec[san] F [Mar[Apr[ M Jaun]aui Jaug] s Joct[N
\ A17810 6" Gate Valve Chamber @ St.5+665 10 0 $0.00 31-Oct-13 | 11-Nov-13 @ 140 |: ! ! ! ! ! D 6 Gate Valve Chamber @ St.§+6q5 !
‘ Al17820 6" Gate Valve Chamber @ St.6+000 10 0 $0.00 31-Oct-13 | 11-Nov-13 140 O 6" Gate Valveé Chamber @ St.6+000
A4 17 Nov-13, Mechanical & Finishing Works
A17850 6" Gate Valve Chamber @ St.5+650 5 0 $0.00 12-Nov-13 | 17-Nov-13 @ 140 0 6" Gate Valve Chamber @ St 5+650
\ A17860 4" W.0. Chamber @ St.5+657.55 5 0 $0.00 12-Nov-13 | 17-Nov-13 140 | 4 WO Chamber @ St 5+657 55
‘ A17870 6" Gate Valve Chamber @ St.5+665 5 0 $0.00 12-Nov-13 | 17-Nov-13 140 } 0 6" Gate Valve Chamber @ St 5+665
‘ A17880 6" Gate Valve Chamber @ St.6+000 5 0 $0.00 12-Nov-13 | 17-Nov-13 @ 140 | 6" Gate Valve Chamber @ St 6+000

'SEG.NO.7 Trans. Main Urif-Burin (St. 6+000 to St. 7+000)
Chamber Works

B-00970

B-00980
B-00990
B-01000

B-01010

B-01020
B-01030
B-01040

2"AR/AV Chamber @6+149.98

2" AR/AV Chamber @6+400
2"AR/AV Chamber @6+550
2"AR/AV Chamber @6+700

2" AR/AV Chamber @6+149.98

2" AR/AV Chamber @6+400
2"AR/AV Chamber @6+550
2"AR/AV Chamber @6+700

- Testing & Road Reinstatement Works

B-01050

Sectional Testing (Pressure)

Madama Connection Pipeline (St.0+000 to St.0+081)
Pipe Line Installation
B-01070
B-01080
B-01090
Chamber Works

B-0110

B-0170

B-0180
B-0190
B-0200

B-0210
~ B-0220
 B-0230
 B-0240

Trench Excavation
Bedding
Lay & Install Steel Pipes,Concrete Encasement & Backfilling

Chambers

Chambers

'SEG.NO.8 Trans. Main Urif-Burin (St. 7+000 to St. 8+000)
Pipe Line Installation
B-0140
B-0150
B-0160
Chamber Works

Trench Excavation
Bedding
Lay & Install Steel Pipes,Concrete Encasement & Backfilling

4" W.0.@ St.7+400
6" Gate Valve @ St.7+500
2"AR/AV @ St.7+813
4"W.0. @ St.7+978.08

4"W.0.@ St.7+400

6" Gate Valve @ St.7+500
2"AR/AV @ St.7+813
4" W.0. @ St.7+978.08

SEG.NO.9 Trans. Main Urif-Burin (St. 8+000 to St. 8+689.7)

Pipe Line Installation
B-0270
B-0280
B-0290

Chamber Works

Trench Excavation
Bedding
Lay & Install Steel Pipes,Concrete Encasement & Backfilling

42
42
42

$1,163.52
$733.82
$2,290.85

12-Sep-13
12-Sep-13
12-Sep-13

31-Oct-13
31-Oct-13
31-Oct-13
31-Oct-13

12-Nov-13
12-Nov-13
12-Nov-13
12-Nov-13

18-Nov-13

31-Oct-13

31-Oct-13
31-Oct-13

11-Nov-13
11-Nov-13
11-Nov-13
11-Nov-13

17-Nov-13
17-Nov-13
17-Nov-13
17-Nov-13

25-Nov-13

31-Oct-13

31-Oct-13
31-Oct-13

212
212
157

31-Oct-13

12-Nov-13

12
12
12

88
88
88

O O o o

$1,616.70
$1,314.17
$2,352.28

$0.00
$0.00
$0.00

21-Jul-13
21-Jul-13
21-Jul-13

12-Nov-13

31-Oct-13
31-Oct-13
31-Oct-13

12-Nov-13
12-Nov-13
12-Nov-13
12-Nov-13

24-Nov-13
24-Nov-13
24-Nov-13
24-Nov-13

12-Nov-13
12-Nov-13
12-Nov-13

18-Nov-13

12-Nov-13
12-Nov-13
12-Nov-13

24-Nov-13
24-Nov-13
24-Nov-13
24-Nov-13

30-Nov-13
30-Nov-13
30-Nov-13
30-Nov-13

19-Nov-13
19-Nov-13
19-Nov-13

118
118
118

118
118
118

V-V 25- Nov~13 SEG NQ 7 Trans Marn Urrf Burrn (St
H 17 Nov 13 Chamber Works |
w 11 Nov-18, Structural & Civil Works
O 2"AR/AVChamber @6+149.98 |
O 2"AR/AV Chamber @6+400
””””””””””””””””””” O 2'AR/AV Chamber @6+550 © | . | |
O 2"ARJ/AV Chamber @6+700 !
‘W 17- Nov 13 Mechanrcal & Frnrshrng Works
} i} ‘2 AR/A\( Ch‘amb‘er@6+149.98 !
| 0 2"AR/AV Chamber @6+400 |
- 0 2"AR/AV. Chamber @6+550 |
| 0 2"AR/AV; Chamber @6+700 o
W 25- Nov—13 Testrng & Road RernstatementWork
! o Sectronal Testrng (Pressure) oo
V—V 18- Nov 13 Madama Connecnon Prpelme (St0+(
""""""”"’"im"vii'éi’oc't’ié"nibéErﬁé'lhsfalrétiéh ”””””””””””
_ Trench Excavatron
s Bedding |
! _ Lay & lnstall Sr;eel Prpes Concrete Encasement& B
o H 18- Nov 13 Chamber Works
”””””””””””””” \ad ’ié’ Nov- Ié’ ’s't’rijét’dr'aia’c’i\}ir\’/\’/b’r’ké B
O Chambers |
W 118- Nov 13 Mechanrcal & Frnrshrng Works
EI Chambers !

| ~ 12 No 13 Prpe L|ne Installatlon 3
ﬁ:l Trench Excavatron oo
_ZI Beddrng ‘ 1
_ZI Lay & Install Steel Prpes Concrete Encasement&

o v-y 30-Nov-13, Chamber Works

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

W 24-Nov-13, Structural &Crverorks :
3 0! 4"W.0.@ St.7+400 | | 1
El 6" Gate Valve @ St. 7+500
‘ | O 2"AR/AV @ St.7+813
- O 4"W.0. @ St.7+978.08 |
”””””””””””””””” " W 30-Nov-13, ’Mé}:’rié’rirb’air & if{r{{s’ri .’rig’warkg B
0 4"WO.@ St.7+400, |
|j 6" Gaté Valve @ St 7+500 |
0 2"AR/AV @ St7+813 |
|:l 4" Wo @St7+978 08
"""""""""""""""""" -y ”o’i"b’é&’ 13, ’s’Eé’N’b’é’ﬁéh’é -Main Ur’rr’ésijr] h’ (s
W 119- Nov 13 Prpe Lrne Installatron
} 0 Trench Excavatron
O Beddlng ‘
' 0 :Lay:& Install Steel Prpes Concrete Encasement&

! W 01-Dec¢-13, Chamber Works
! W Ol Dec la Structural &Crvrl Works

B-0300 AR/AV Chamber @ St.8+200 10 0 $0.00 19-Nov-13 | 01-Dec-13 | 118 EI AR/AV:Chamber @ St.$+2Q0
C— (NewBar) B Critical Remaining Work Date Revision Checked Approved
31-Oct-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary




[Activity ID

Zone #1 !

Madama Network

2 Inches Pipelines Network

A19500 Excavation for Chambers

\ A19510 Chambers Installation with Inlet/Outlet Pipes&lsolation
A19520 Trench Excavation

\ A19530 Bedding

‘ A19540 Lay & Install Steel Pipes & Backfilling
A19570 Trench Excavation

\ A19580 Bedding

‘ A19590 Lay & Install Steel Pipes & Backfilling

A19600 Sectional Testing (Pressure)
A19610 Trench Reinstatement & 1st asphalt layer

3 Inches Pipelines Network

A19110
. A19120

Excavation for Chambers
Chambers Installation with Inlet/Outlet Pipes&lsolation

A19140 Trench Excavation

 A19150
 A19160

Bedding
Lay & Install Steel Pipes & Backfilling

A19180 Trench Excavation

\ A19190 Bedding
‘ A19200 Lay & Install Steel Pipes & Backfilling

A19210 Sectional Testing (Pressure)
A19220 Trench Reinstatement & 1st asphalt layer

Zone #2
2 Inches Pipelines Network

A19630
A19640

Excavation for Chambers
Chambers Installation with Inlet/Outlet Pipes&lsolation

A19660 Trench Excavation
\ A19670 Bedding
‘ A19680 Lay & Install Steel Pipes & Backfilling

A19700 Trench Excavation

\ A19710 Bedding
‘ A19720 Lay & Install Steel Pipes & Backfilling

A19730 Sectional Testing (Pressure)
A19740 Trench Reinstatement & 1st asphalt layer

A19750 Chambers Mechanical Works
3 Inches Pipelines Network

31-Oct-13
31-Oct-13

20-Nov-13
20-Nov-13

$10,703.28
$9,558.54
$14,441.78

12-Aug-13
12-Aug-13
12-Aug-13

31-Oct-13
31-Oct-13
31-Oct-13

03-Nov-13
03-Nov-13
03-Nov-13

$8,747.15

$0.00

$0.00

18-Sep-13
18-Sep-13
18-Sep-13

31-Oct-13
31-Oct-13
31-Oct-13
11-Nov-13

14-Nov-13

11-Nov-13
11-Nov-13
11-Nov-13
14-Nov-13

26-Nov-13

Activity Name Original | Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish | Total |r 2, 2013 | Qtr 3,2013 | Qtr 4,2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 4, 2014
Duration | Duration Float [ ™ Joun[ aul Taug] s Joct] N [pec|dan] F [mar[apr] ™ Joun] sur TAug[ s Joat] N
Networks Execution Phase R

- : : ‘ 04 Jan 14 Networks Executlon Phase !

[3 ! ! — 24- Dec-lS 'Madama Network

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

M 26-Nov-13;Zone #1 | |
‘—V 26+ Nov-lS 2 Inches Plpellnes Network
! v-v 20- Nov 13 Chambers Civil Works

IZI Excavatlon for Chambers !

|:| Chambérs Installatlon wrth InIet/OutIet Plpes&lso
”””””””””” v_v’ — 6?; ’N’d\}’i’é ’\’/\’/i\i ’riib’e’l [ﬁéé ihéiétiéirah ’Téiéi Eéh’g’t’ﬁ E
—] Trench Ext:avatlon r o
| Beddlng
_] Lay & Install Steel Prpes & Backﬂllrng

Ii,,,J,,,i,,,,i,,,,4,'—',,,,,,,r,,,,1,1,,N,er%?z,HP!S}?,Qqnneﬁt',qo,'%@nsfhe?',flste}!lat!

] Trench EXcavatlon
_ Beddlng

$3,659.68

$2,780.01
$5,312.70

$0.00
$0.00
$0.00

22-Aug-13
22-Aug-13
22-Aug-13

10-Sep-13
10-Sep-13
10-Sep-13

31-Oct-13
31-Oct-13

31-Oct-13
31-Oct-13
31-Oct-13

31-Oct-13
31-Oct-13
31-Oct-13

04-Nov-13
04-Nov-13

31-Oct-13
31-Oct-13
31-Oct-13

03-Nov-13
03-Nov-13
03-Nov-13

_:l Lay & InstaII Steel Prpes & Backﬂllmg
‘ V 14 Nov 13 Pressure Test !
o Sectional Tesnng (Pressure)
W 26+ Nov-l3 ' Trench Relnstatement& 1st Layer
! ' | O Trench Reinstatement & 1stasphaltlayer
V"—‘—‘-V 16 Nov 13 3 Inches Plpellnes Network
‘ ' 04 Ndv-13 Chambers C|V|I W0rks
I] Excavatlon for Chambers }
””””””””” f I h’ ’ ’c’h’air’ri‘bér’si ihétéi tetron yvtth [ h’lé}]oljﬁlé’t’ei b’ééé{l’sb'lla’t
ﬁ 31 Oct 13,WN Plpellnes Installatlon Total Length =
‘ _ Trench Excavatlon
_ Beddlng
— Lay & Install Steel Plpes & Backfllllng
o v—'—v 03-Nov-13, House!Co r’nh’é’c’n’dh’e’u b’éé’lh’s’t’él’l é{tié h’ .
—] Trench Excavatlon |
_] Beddlng ‘

_] Lay & Install Steel Plpes & Backfllllng

$0.00
$0.00

11-Nov-13

13-Nov-13

21-Nov-13
21-Nov-13

13-Nov-13

16-Nov-13

09-Dec-13
09-Dec-13

$10,212.00
$9,119.80
$13,860.11

$0.00
$0.00
$19,786.38

23-Jul-13
23-Jul-13
23-Jul-13

10-Sep-13
10-Sep-13
10-Sep-13

31-Oct-13
31-Oct-13
31-Oct-13
31-Oct-13
31-Oct-13
31-Oct-13
02-Nov-13

05-Nov-13

17-Nov-13

02-Nov-13
02-Nov-13
02-Nov-13
31-Oct-13
31-Oct-13
31-Oct-13
05-Nov-13

17-Nov-13

28-Nov-13

,,,,,,,,,,,,,,,,,,,,,,,,,,,,!,1,3,N?,V,,l,?z,'?‘ressureTe,S,t ,,,,,,,,,,,,,,,,,,,,,,,,,,
0 Sectlonal Testlng (Pressure) L
' 16 Nov 13 Trench Relnstatement& 1st Layer of
! f 0 Trench Relnstatement&lst asphaltlayer
v—v 09-Déec-13, Zone #2 |
- . . 1 my 09-Dec-13, 2 Inches Plpellnes Network
L""‘”"L"’"m’J”’"mJ}”ﬁ"dé’bécfé"éh’ér’ﬁbér’é’c’i\}ﬂ’w&{r’k’s ””””””””
E:I Excayatlon for Chambers
| |:| Chambers InStaIIatlon wnth InIet/OutIet Plpes&l
— 02 Noy-13, WN Plpellnes Installatlon TotaI Length 7

— Trench Excavatlon

—— Beddmg !
BN L3y & Install Steel Prpes&BackﬁIIrng o
! V—V 31 Oct 13, House Connectlon Branches Installatlon
— Trench Excavatron

_ Beddlng

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

_ Lay & Install Steel Prpes & Backﬂllmg
V 05 qu 13 Pressure Test P
[I Secthnal Testlng (Pressure) ! Lo
W 17 Nov 13 Trench Relnstaternent& lst Layer of
'O [Trench Reinstatement & 1st asphalt layer !
L""‘”"L"”"’"J”’"""J‘”v’fvf’éé':i\]o’vf’iéJ’C’Héhibfér’s"M’één’éhicé]’w&r’kfs ””””
O Chambers Mechanjcal Works !
:' OA-No:v-l?z,, 3 Iinches Pjpelihes iNetvt:/orki
W 04-Nav-13, Chambers;Civil Warks :

[ (NewBar)
I Actual Work L 2
[ Remaining Work Yee—==y S,mmary

I Critical Remaining Work
@ Milestone

Date

Revision Checked Approved

31-Oct-13

Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...




[Activity ID Activity Name Original [ Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total | 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014

Duration | Duration Float

o

A19340 Sectional Testing (Pressure) 1 0 $0.00 02-Nov-13 | 03-Nov-13 | 73

A19350 Trench Reinstatement & 1st asphalt layer 1 0 $0.00 03-Nov-13 | 04-Nov-13 @ 84
Zone #3
2 Inches Pipelines Network

A19790 Trench Excavation 12 86 $7,372.58 23-Jul-13 31-Oct-13 | 02-Nov-13 @ 64
\ A19800 Bedding 12 86 $6,584.07 23-Jul-13 31-Oct-13 | 02-Nov-13 | 211
‘ A19810 Lay & Install Steel Pipes & Backfilling 12 86 $10,193.81 23-Jul-13 31-Oct-13 | 02-Nov-13 = 64

A19830 Trench Excavation 12 46 $0.00 08-Sep-13 31-Oct-13 | 06-Nov-13 = 59

\ A19840 Bedding 12 46 $0.00 08-Sep-13 31-Oct-13 | 06-Nov-13 | 206
‘ A19850 Lay & Install Steel Pipes & Backfilling 12 46 $10,413.89 08-Sep-13 31-Oct-13 | 06-Nov-13 = 56

A19860 Sectional Testing (Pressure) 3 0 $0.00 07-Nov-13 | 10-Nov-13 | 59

A19870 Trench Reinstatement & 1st asphalt layer 10 0 $0.00 11-Nov-13 | 21-Nov-13 @ 69
3 Inches Pipelines Network

A19370 Excavation for Chambers 7 0 $0.00 04-Nov-13 | 12-Nov-13 44

A19380 Chambers Installation with Inlet/Outlet Pipes&lsolation 7 0 $0.00 04-Nov-13 | 12-Nov-13 | 44

A19400 Trench Excavation 7 0 $0.00 06-Nov-13 | 14-Nov-13 54

A19440 Trench Excavation 7 0 $0.00 06-Nov-13 | 14-Nov-13 54

‘ A19450 Bedding 7 0 $0.00 06-Nov-13 | 14-Nov-13 | 44

A19470 Sectional Testing (Pressure) 2 0 $0.00 14-Nov-13 | 17-Nov-13 @ 54

A19410 Bedding 7 0 $0.00 06-Nov-13 | 14-Nov-13 @ 44

A19420 Lay & Install Steel Pipes & Backfilling 7 0 $0.00 06-Nov-13 | 14-Nov-13 | 44

A19460 Lay & Install Steel Pipes & Backfilling 7 0 $0.00 06-Nov-13 | 14-Nov-13 | 44

A19480 Trench Reinstatement & 1st asphalt layer 10 0 $0.00 17-Nov-13 | 28-Nov-13 = 64
Zone #4
2 Inches Pipelines Network

A19910 Trench Excavation $7,842.03 19-Aug-13 31-Oct-13 | 02-Nov-13
A19920 Bedding 12 63 $7,003.31 19-Aug-13 31-Oct-13 | 02-Nov-13 | 211
A19930 Lay & Install Steel Pipes & Backfilling 12 63 $10,212.64 19-Aug-13 31-Oct-13 | 02-Nov-13 73

A19960 Trench Excavation 31-Oct-13 | 31-Oct-13

25-Sep-13

\ A19970 Bedding 12 31 $0.00 25-Sep-13 31-Oct-13 | 31-Oct-13 | 211
A19980 Lay & Install Steel Pipes & Backfilling 12 31 $19,786.38 25-Sep-13 31-Oct-13 | 31-Oct-13 | 62
3,4,6 Inches Pipelines Network

44
44

23-Nov-13
23-Nov-13

14-Nov-13
14-Nov-13

A18850 Excavation for Chambers

A18860 Chambers Installation with Inlet/Outlet Pipes&lsolation

31-Oct-13 | 31-Oct-13

$7,316.07

A18870 Trench Excavation

27-Aug-13

[3 L. . . ! Ww 12-Nov-13, Chambers Civil Works

\ A19240 Excavation for Chambers 1 0 $0.00 03-Nov-13 | 04-Nov-13 @ 44

‘ A19250 Chambers Installation with Inlet/Outlet Pipes&lsolation 1 0 $0.00 03-Nov-13 | 04-Nov-13 = 44 |
A19310 Trench Excavation 1 0 $0.00 31-Oct-13 | 31-Oct-13 = 73

\ A19320 Bedding 1 $0.00 31-Oct-13 | 31-Oct-13 = 46

‘ A19330 Lay & Install Steel Pipes & Backfilling 1 0 $0.00 31-Oct-13 | 31-Oct-13 | 46 |

l M [Jun Jul [Aug[ S Octl IDec Janl F lMar Aprl IJun Jul IAugI S OctIN
1 Excavation for Chambers |

""""""""""""""""""" 1 Chambers Installation with!l h’lét]otjflé’t’ei bééé[lébflét

Y 31 Oct 13, House Connectlon Plpes Installatlon

I Trench Excavatlon

| Beddlng

I Lay & InstaII Steel Plpes & Backfllllng

”””””””””””””””””” Vb’é’N’d\}’iﬁ’ﬁrés’éﬁr’e"fés’t’T"”’"”""""”""""

I Sectlonal Testmg (PreSSure) !

V 04- qu 13 Trench Rernstatement& 1st Layer ofA

1 Trench Relnstatement&lst asphaltlayer :

v——i——v 28:Nov-13, Zone #3

m 21-Nov-13,2 Inches Pipelines Network

V'_V 02 Noy-13, WN Plpellnes Installatlon Total Length 3
— Trench Excavatlon

I Beddlng ‘

_ Lay & Install Steel Plpes & Backfllllng
”””””””””” —— 06- i\ib&/-’ié’ Hbliéé cah’rié’dﬁbh’ ia’r’éh’dhé’s’ ih?stia] iaiﬁ’c
—] Trench E>ccavat|on

—II Beddlng } oo !
_II Lay & InstaII Steel Plpes & Backfllllng
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, !,;Q,Nev:%?;,&r,eissy@Iestr,,,j,,,,i,,,,‘,,,,e,,,‘,,,
Al Sectlonal Testlng (Pressure) |
W 21- Nov-13 Trench Remstatement& ;Lst l_ayero
‘o Trench Relnstatement& 1st asphalt Iayer
H 28 Nov 13 3 Inches Plpellnes Network
””””””””””””””””””” |j"Eki:’ei\}éitiéh’fdi’c}{éiﬁia’e’fs’“”’f"”""‘""*"""”
i Chambers Installatlon W|th InIet/OutIet Plpes&lsolc
W 14 Nov 13 WN P|pelrnes Installatron Total Length
| Trench Excavatlon
O Beddlng
’"""’"""’""””’""ij"Lay}gl’rh’s’tla’li’s’iéélbibé’s"&’Bla’él’(ﬁihh’g ”””””””
W 14 Nov 13 House Cd)nnectlon Plpes Installaﬂdn
| Trench Excavatlon
'O Bedding! |
‘0 Lay& Install Steel Plpes & Backfllllng
L""""’L"’"’"’J””""T’i’i’?"N’d\}’i’s”ﬁré’s’éﬁré’fés’{’"f ””””””””””””
f I Sectlonal Testlng (Pressure) ‘
W 28 Nov 13 Trench Relnstatement& 1st Layer
O Trench Relnstatement& lst asphalt Iayer

! v—v 23-Novi13, Zone #4

! ﬂ 02 Nov 13 2 Inches Plpellnes Network

! v-r—r—v 02 No\/ 13 WN Plpellnes Installatlon Total Length 3

| _ Trench Excavatlon ‘ r
BN Bedding |

_ Lay & lnstall Steel Plpes & Backfllllng
””””””””””””””” W=y 31-Oct-13,House Con P{ééﬁEh ’é’ra’riéh’ééflh’étarl é{t[ on
_ Trench Excavatlon
BN Bedding j oo
- Lay & Install Steel P|pes & Backﬂllmg
‘—V 23- Nov713 3 4, 6 Inches Plpellnes Network
’""”’"""’""""’"""ﬁ’é’é’N’ci\}lis’”c’héirh’tié’ré"o’n/’ui’\‘/’\/’dr’ké ””””””””
v O Excavatlon for Chambers |
} ol Chambers Installanon thh InIet/G)utIet Plpes&lso
V—V 31 Oct 13, WN Plpellnes Installatlon Total Length =
_ Trench Excavatlon e

[/ (NewBar) I Critical Remaining Work Date

Revision Checked Approved

I Actual Work L & Milestone

31-Oct-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

[ Remaining Work Yee—==y S,mmary




[Activity ID

Activity Name Original [ Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total | 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
DU | P HE [ ™ [aun] Jul Jaug[ s Joet] N [pec[san] F [Mar Apr[ M [Jun ul [Aug[ s [oa]N
\ A18880 Bedding 7 56 $5,573.14 27-Aug-13 31-Oct-13 = 31-Oct-13 212 |: ! ! ! _ Beddlng ! ! !
‘ A18890 Lay & Install Steel Pipes & Backfilling 7 56 $10,082.38 27-Aug-13 31-Oct-13 | 31-Oct-13 = 74 _ Lay & InstaII Steel Plpes & Backfrlllng

A18920 Trench Excavation

\ A18930 Bedding
‘ A18940 Lay & Install Steel Pipes & Backfilling
Zone #5

2 Inches Pipelines Network

A18480 Excavation for Chambers

\ A18490 Chambers Installation with Inlet/Outlet Pipes&lsolation
A18510 Trench Excavation
A18520 Bedding

A18535 Trench Excavation

A18536 Bedding
A18540 Lay & Install Steel Pipes & Backfilling

A18580 Sectional Testing (Pressure)
A18460 Trench Reinstatement & 1st asphalt layer

Zone #6
2 Inches Pipelines Network

A18620 Trench Excavation

A18630 Bedding
A18640 Lay & Install Steel Pipes & Backfilling

A18660 Trench Excavation

A18670 Bedding
A18680 Lay & Install Steel Pipes & Backfilling

A18690 Sectional Testing (Pressure)
A18700 Trench Reinstatement & 1st asphalt layer

3,4 Inches Pipelines Network

A18530 Lay & Install Steel Pipes & Backfilling

A20150
A20160

Excavation for Chambers
Chambers Installation with Inlet/Outlet Pipes&lsolation

A2018O
A20190
A20200

Trench Excavation
Bedding
Lay & Install Steel Pipes & Backfilling

. A20220  Trench Excavation
 A20230 Bedding
‘ A20240 Lay & Install Steel Pipes & Backfilling

A20250 Sectional Testing (Pressure)
A20260 Trench Reinstatement & 1st asphalt layer

Zone #7
3,4 Inches Pipelines Network

11-Nov-13 | 66

07-Nov-13 = 69

05-Dec-13 | 78

04-Nov-13 @ 92
04-Nov-13 92

11-Nov-13 = 89

31
31
31

84
84
84

32
32
32

$0.00
$0.00
$0.00

$0.00
$0.00

$10,772.54
$9,620.40
$13,882.98

$5,792.14

$5,172.66
$7,387.30

$0.00
$0.00
$6,875.09

$0.00

$0.00

25-Sep-13
25-Sep-13
25-Sep-13

23-Jul-13
23-Jul-13
23-Jul-13

18-Sep-13
18-Sep-13
18-Sep-13

25-Jul-13
25-Jul-13
25-Jul-13

24-Sep-13
24-Sep-13
24-Sep-13

31-Oct-13
31-Oct-13
31-Oct-13

23-Nov-13
23-Nov-13

31-Oct-13
31-Oct-13
31-Oct-13
31-Oct-13
31-Oct-13
31-Oct-13

11-Nov-13

19-Nov-13

31-Oct-13
31-Oct-13
31-Oct-13

31-Oct-13

31-Oct-13

31-Oct-13

07-Nov-13

11-Nov-13

31-Oct-13

31-Oct-13

31-Oct-13

31-Oct-13

31-Oct-13

31-Oct-13

31-Oct-13

31-Oct-13

07-Nov-13

11-Nov-13

31-Oct-13 | 74
212
31-Oct-13 | 74

31-Oct-13

24-Dec-13 | 44
24-Dec-13 | 44

11-Nov-13

11-Nov-13 | 66

07-Nov-13

07-Nov-13 = 69

19-Nov-13 | 66

02-Nov-13 | 94
02-Nov-13 | 211
02-Nov-13 | 94

07-Nov-13 | 89
206
07-Nov-13 | 89

07-Nov-13

11-Nov-13 | 89

23-Nov-13

04-Nov-13 @ 92
04-Nov-13 = 92
04-Nov-13 92

04-Nov-13 92
04-Nov-13 = 92

04-Nov-13

23-Nov-13

ﬁ 31 Oct 13, House Connectlon Plpes Installatlon
L Trench ExCavamon ‘ oo

EEm Bedding
””””””””””””””” . Lay é’ih’étéli’s’ie’é’l’ﬁibés’&’ééékﬁil]hé""""*"""”
v_v 24-Dec-13,Zone #5 | r
\ — — 24- Deo-lS 2 Inches Plpellnes Network
o H 24- Dec-13 Chambers C|V|I Works ‘
I:I Exoavatlon for Chambers
””””””””””””””””””” . ’C’néh’wﬁe’ ié’rh’s}t’ail’l é{tié n \}\}u’tf{ In |’e’t’/ou’t|’ét’ iiubéé
V"—‘—‘—"V 11 Nov-13 WN Pppellnes Installatlon Total Length
_ Trench Excavatlon ! N
_] Beddlng j ! oo
—:| Lay & InstaII Steel Plpes & Backﬂlllng
A | y— 07-NoV- ’ié’ ’n'o’u’s’e’ ’c’b}i h’e’g’t’ub’ri ’eibfe’s’ tnstet Téi{o’n’ ’
] Trench Excavatlon
— Bedding ‘
_:I Lay & Install Steel Plpes & Backﬁllmg
'V :19- Nov ;LS Pressure Test
”””””””””””””””” |j"s’é’étiéh’aii’r’és’t]h’gi’(’Fir’é’s’s’ur’e’j""”""f”f"""'
W 05 Dec 13 Trench Rernstatement& 1st Laye
b Ej Trench Remstatement&lst asphaltlayer
V—— 23-NOV:13,ZONE #6 | |
— 23-Nov+13,2 Inches Prpelmes Netwqu
”””””””” Ve—y 072-NoV-13, WN Pipelines iﬁ’s’téil’ait]bjri ’T’dt’ail’ L‘e’ néth E
* Trench Excavatlon .
BN Bedding | |
L I Lay & nstall Steel Plpes & Backﬂlllng :
.| Y=Y 07-Nov-L3, House Cohnetton Pipes nstallation
-:I Trench Excavatlon
-II Bedding b
-:I Lay & InstaII Steel Plpes & Backﬁlllng
' 11 Nov-13 Pressure Test
i $ect|0nal Testing (Pressure)
*""‘”"*"’"’"’*"’""’*ﬁ”z’é’NB\}Zié*’Tié’r{éh’ﬁie’[n*s’té’té}nenié’i’s’t’[éy’ér’t
. O: Trehch Reinstatement & 1st asphalt Iayer
H 23- Nov-13 3 4 Inches Plpellnes Network
W 04 Nov-13 Chambers 'Civil quks
i Excavation for Chambers
””””””””””””””””””” 0 Chambers Installation with!l h’rét]ourré’t’ei b’e’éé(l’sb&la’t
' 04 Nov 13 WN Plpellnes Installatlon Tortal Length E
1] Trench Exr:avatlon | r Lo r
0 Bedding 3 !
i] Lay & Install Steel Plpes & Backfllllng
e i’ 04-N, d{/ ié ) Héh’s’é“’c’dh’riéift[é n iiub’é’s’ I riéiéilé’tibh’ B
1] Trench Exr:avatlon
0 Bedding 3 ‘
i] Lay & Install Steel Plpes & Backfllllng
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Y,,1,1,,'5',9‘!}?{,'3@@9@Ieﬁ!t,,,r,,,,*,,,,L,,L,,,r,,,
10 Sectional Testing (Pressure)
W 23- Nov*13 Trench Relnstatement& 1st Layerc
r EI Trench Relnstatement& 1st asphalt Iayer
ﬁ 18 Nov i3 Zone #7!
‘—V 18 Nov 13 3 4 Inches Plpelmes NetWork

| — 31 Oct-13, WN Pipelines Installation Total Length =

[ (NewBar)
I Actual Work L 2
[ Remaining Work Yee—==y S,mmary

I Critical Remaining Work
@ Milestone

Date

Revision Checked Approved

31-Oct-13

Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




[Activity ID Activity Name Original [ Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total | 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
DU | P HE [ M [Jun Jul [Aug[ s [oct] N [pec[san] F [Mar[Apr[ M Jaun]aui Jaug] s Joct[N
\ Al18745 Trench Excavation 9 42 $8,809.38 12-Sep-13 31-Oct-13 | 31-Oct-13 | 104 |1 c . I TanCh Excavatlon R
- A18750 Bedding 9 42 $6,743.30 | 12-Sep-13 31-Oct-13 | 31-Oct-13 | 211 . — Beddlng ‘ o
‘ A18760 Lay & Install Steel Pipes & Backfilling 9 42 $11,920.91 12-Sep-13 31-Oct-13 | 31-Oct-13 = 96 _ Lay & InstaII Steel Plpes & Backfllllng ‘ r
! WY 18- Nov 13 House Connectlon Plpes lnstallatlon
A18790 Trench Excavation 9 0 $0.00 07-Nov-13 = 18-Nov-13 90 [ | ' | ] o "’T’r’én}:’n Excavation | 1 0 0
‘ A18800 Bedding 9 0 $0.00 07-Nov-13 = 18-Nov-13 @ 90 I:l Beddrng :
‘ A18810 Lay & Install Steel Pipes & Backfilling 9 0 $0.00 07-Nov-13 | 18-Nov-13 | 90 oo ' Lay & InstaII Steel Plpes & Backfllllng
Asira Al Qibliya Network ! F'—‘—‘—‘-V ;L7 Dec ;LS Aswa Al lellya Network
Zone #1 | y—y 8 NoV-13; Zone #1 |
2 Inches Pipelines Network A Voy 28 ’N’o\}’i’s’ ’é’lh’éh’e’s"eipié’liﬁé’s’ Né’t{/\}érk ”””””
! o ﬁ 25- Novr13 Chambers Grvrl Works
A17190 Excavation for Chambers 22 0 $0.00 31-Oct-13 | 25-Nov-13 = 19 | ! l:l Excavatlon forChambers
\ A17200 Chambers Installation with Inlet/Outlet Pipes&lsolation 22 0 $0.00 31-Oct-13 | 25-Nov-13 | 19 |; ! I:I Chambers Installatltm W|th InIet/OutIet Prpes&lsc
-~ | Wemmmmy 02-NoV-13, WN Pipeliries !N,S,tall,atlon T0tal Length 1
A17150 Trench Excavation 21 56 $12,204.84 | 27-Aug-13 31-Oct-13 | 02-Nov-13 211 | | ! BN Trench Excavation, | | | | | |
‘ A17160 Bedding 21 56 $14,910.63 27-Aug-13 31-Oct-13 | 02-Nov-13 | 211 |! _ Beddlng j oo
‘ A17170 Lay & Install Steel Pipes & Backfilling 21 56 $18,056.03 27-Aug-13 31-Oct-13 | 02-Nov-13 ' 8 _ Lay & InstaII Steel Plpes & Backfrllrng b
1 h 24-Nov-13,iHouse Connection Branches Installc
A17220 Trench Excavation 21 0 $0.00 31-Oct-13  24-Nov-13 8 | I:I Trench Excavatlon ‘
. A17230 Bedding 21 0 $0.00 31-Oct-13  24-Nov-13 8 [+ l:l "B’é'ddirig ””””””””””””””””””””””””
‘ A17240 Lay & Install Steel Pipes & Backfilling 21 0 $0.00 31-Oct-13 | 24-Nov-13 @ 8 I:I Lay & Install Steel Plpes & Backﬂllrng
' 28- Nov 13, Pressure Test !
A17180 Sectional Testing (Pressure) 3 0 $0.00 26-Nov-13 = 28-Nov-13 19 | r ! I] Sectlonal Testlng (Pressure) |
~ 3Inches Pipelines Network ﬁ 28- Nov 13, 3 Inches Pipelines Network
”””””””””””””””””” w ’dé’N&V—Ié"c’h’air’riBé’r’é ’c’[\}ﬂ’w&ri{s”""""*"""”
A16070 Excavation for Chambers 5 0 $0.00 31-Oct-13 | 05-Nov-13 43 | EI Excavatlon for Chambers } ;
‘ A16080 Chambers Installation with Inlet/Outlet Pipes&lsolation 5 0 $0.00 31-Oct-13 | 05-Nov-13 @ 43 | EI Chambers Installatlon wrth InIet/OutIet Plpes&lsola
ﬁ 31 Oct 13, WN Plpellnes InstaIIatlon Total Length =
A16030 Trench Excavation 5 45  $4061.34  09-Sep-13 31-Oct13  31-0ct-13 211 || | | EEEEE Trench Excavation; !
- A16040 Bedding 5 45 $323044  09-Sep-13 31-0ct13  31-Oct13 211 || | | 1 1 —Béddlng ”””””””””””””
‘ A16050 Lay & Install Steel Pipes & Backfilling 5 45 $6,527.59 09-Sep-13 31-Oct-13 | 31-Oct-13 = 43 _ Lay & Install Steel Prpes & Backfllllng ‘
W 05 Nov 13 House Conneqtlon Plpes Installatron
A16100 Trench Excavation 5 0 $0.00 31-Oct-13 | 05-Nov-13 43 | 0 Trench Excavation
‘ Al16110 Bedding 5 0 $0.00 31-Oct-13 | 05-Nov-13 | 43 |:I Beddlng }
‘ A16120 Lay & Install Steel Pipes & Backfilling 5 0 $0.00 31-Oct-13  05-Nov-13 43 | | . . o 1 1 Ij 7 L’é’y’ ;?;‘tnstati siééi “niibé’s’;e;“éé{c‘kﬁinhg’ 7777777777777777
Y 28- Nov 13, Pressure Test
A16060 Sectional Testing (Pressure) 3 0 $0.00 26-Nov-13  28-Nov-13 = 26 | N I] Sectlonal Testlng (Pressure)
Zone #2 | y— |7_Dec-13, Z0N6 #2 | | oo
2 Inches Pipelines Network 3 V_V 17-Dec-13, 2 Inches Plpellnes Network
’""’"""’"""""’"""’v’f-v"”i’?’b?é’c"ié"éh’éhib’érs”éi\}[rw&{rké ””””””
A17350 Excavation for Chambers 18 0 $0.00 25-Nov-13 = 17-Dec-13 16 | I:I Excavat|on for Chambers 3 1
‘ A17360 Chambers Installation with Inlet/Outlet Pipes&Isolation 18 0 $0.00 25-Nov-13 | 17-Dec-13 @ 16 ! ! I':I Chambers Installatlon W|th InIet/OutIet Plpes8
3 V_V lO Nov-lS WN Plpellnes Installatlon TotaI Length
Al17310 Trench Excavation 18 61 $5,913.54 21-Aug-13 31-Oct-13 | 10-Nov-13 = 46 | : _:I Trench ExcaVatlon
- A17320 Bedding 18 61 $7,22456  21-Aug-13 31-Oct-13 | 10-Nov-13 203 || | | | —— B’éd’d{rig ”””””””””””””””””” A
‘ A17330 Lay & Install Steel Pipes & Backfilling 18 61 $8,789.49 21-Aug-13 31-Oct-13 | 10-Nov-13 29 _:I Lay & Install Steel Plpes & Baokflllrng
‘ H 17 Dec 13 House Connectlon Branches Inst
Al17380 Trench Excavation 18 0 $0.00 25-Nov-13 = 17-Dec-13 8 | I:I Trench Exca\/atlc)n ‘
. A17390 Bedding 18 0 $0.00 25-Nov-13 | 17-Dec-13 8 [ Bedding
- A17400 Lay & Install Steel Pipes & Backfilling 18 0 $0.00 25-Nov-13 | 17-Dec-13 | 8 | . . | T 0 Lay l&i’ths’tla’liLs’iéé’l’bibé’s’ Eeéékﬁinh’g ”””””
~ 3lnches Pipelines Network W 13- Nov 13 3 Inches Plpellnes Network !
W l3 Nov 13 Chambers Civil V\(orks
A16870 Excavation for Chambers 7 0 $0.00 06-Nov-13 | 13-Nov-13 | 48 EI Excavatlon forChambers ! Do
‘ A16880 Chambers Installation with Inlet/Outlet Pipes&lsolation 7 0 $0.00 06-Nov-13 | 13-Nov-13 | 48 EI Chambers Installatlon wrth InIet/OutIet Plpes&lsol(
I ””””””””””””””””” w ’d’7’ Né\} ’ié’ WN ﬁ.bé hh’é’s’ |“riéié|’|la{tiéh’ Total Length
A16830 Trench Excavation 7 3 $864.77 28-Oct-13 31-Oct-13 | 07-Nov-13 = 54 ! ! I:I Trench EXcavatlon r N
[ (NewBar) B Critical Remaining Work Date Revision Checked Approved
31-Oct-13|Sr.Planning Eng.M. AbuSha... |[CM/Deputy Prog.-Iv... [INaim Mani-Prog Direc...

I Actual Work L & Milestone

[ Remaining Work Yee—==y S,mmary




[Activity ID

Activity Name Original [ Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total | 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
DU | P HE [ ™ [aun] Jul Jaug[ s Joet] N [pec[san] F [Mar Apr[ M [Jun ul [Aug[ s [oa]N
\ A16840 Bedding 7 3 $687.85 28-Oct-13 31-Oct-13 | 07-Nov-13 ' 206 |! ! ! ! ! ! IEI Bedd ing | ! ! !
‘ A16850 Lay & Install Steel Pipes & Backfilling 7 3 $1,360.85 28-Oct-13 31-Oct-13 | 07-Nov-13 = 53 I:I Lay & InstaII Steel Plpes & Baokﬁllrng

A16900 Trench Excavation 7 0 $0.00 31-Oct-13 | 07-Nov-13 | 53

\ A16910 Bedding 7 0 $0.00 31-Oct-13 | 07-Nov-13 = 53

‘ A16920 Lay & Install Steel Pipes & Backfilling 7 0 $0.00 31-Oct-13 | 07-Nov-13 | 53
Zone #3

2 Inches Pipelines Network

A17470 Trench Excavation $7,860.96 16-Sep-13 31-Oct-13 | 04-Nov-13
‘ A17480 Bedding 16 39 $9,603.72 16-Sep-13 31-Oct-13 | 04-Nov-13 ' 209
‘ A17490 Lay & Install Steel Pipes & Backfilling 16 39 $11,758.48 16-Sep-13 31-Oct-13 | 04-Nov-13 = 60

\ A17550 Bedding 16 18 $0.00 10-Oct-13 31-Oct-13 | 11-Nov-13 | 202
‘ A17560 Lay & Install Steel Pipes & Backfilling 16 18 $16,424.72 10-Oct-13 31-Oct-13 | 11-Nov-13 = 52
3 Inches Pipelines Network
A17030 Excavation for Chambers 4 0 $0.00 09-Nov-13 | 12-Nov-13 | 59
‘ A17040 Chambers Installation with Inlet/Outlet Pipes&lsolation 4 0 $0.00 09-Nov-13 | 12-Nov-13 | 59
A16990 Trench Excavation 4 49 $3,034.56 04-Sep-13 31-Oct-13 | 31-Oct-13 = 69
A17000 Bedding 4 49 $2,413.73 04-Sep-13 31-Oct-13 31-Oct-13 | 211
A17010 Lay & Install Steel Pipes & Backfilling 4 49 $5,010.71 04-Sep-13 31-Oct-13 | 31-Oct-13 = 69
A17060 Trench Excavation 4 18 $0.00 10-Oct-13 31-Oct-13 | 03-Nov-13 68
‘ A17070 Bedding 4 18 $0.00 10-Oct-13 31-Oct-13 | 03-Nov-13 @ 210
‘ A17080 Lay & Install Steel Pipes & Backfilling 4 18 $0.00 10-Oct-13 31-Oct-13 | 03-Nov-13 = 54
Zone #4

2 Inches Pipelines Network

Al17670 Excavation for Chambers 3 0 $0.00 11-Nov-13 | 14-Nov-13 | 52 |[:

‘ A17680 Chambers Installation with Inlet/Outlet Pipes&lsolation 3 0 $0.00 11-Nov-13 | 14-Nov-13 | 52
A17630 Trench Excavation 3 60 $2,895.39 22-Aug-13 31-Oct-13 | 31-Oct-13 | 69 |
‘ A17640 Bedding 3 60 $3,537.29 22-Aug-13 31-Oct-13 | 31-Oct-13 | 211 ||
‘ A17650 Lay & Install Steel Pipes & Backfilling 3 60 $4,642.83 22-Aug-13 31-Oct-13 | 31-Oct-13 | 62 |:
Al17700 Trench Excavation 3 0 $0.00 11-Nov-13 | 14-Nov-13 @ 52 |
‘ Al17710 Bedding 3 0 $0.00 11-Nov-13 | 14-Nov-13 52

A17720 11-Nov-13 | 14-Nov-13

Lay & Install Steel Pipes & Backfilling

3 4,6 Inches Pipelines Network

A16220 Excavation for Chambers

A16230 Chambers Installation with Inlet/Outlet Pipes&lsolation

03-Nov-13
03-Nov-13

19-Nov-13
19-Nov-13

$10,682.94 08-Oct-13 31-Oct-13 | 05-Nov-13
$8,374.42 08-Oct-13 31-Oct-13 | 05-Nov-13
$14,203.35 08-Oct-13 31-Oct-13 | 05-Nov-13 56

Trench Excavation
Bedding 14 20
Lay & Install Steel Pipes & Backfilling 14 20

A16180
A16190
A16200

Ii,,,J,,,i,,,,i,,,,J,,,,i,,,,!!,Q?,N?,V,,l,%,'ﬂp,u,ss99!1@99!'9!!,F?!p?,s!ns,ta'!atlgn,,

[f L0 ey 11-Nov-13, House Connet:tron Branches Installatl

A17540 Trench Excavation 16 18 $0.00 10-Oct-13 31-Oct-13 | 11-Nov-13 | 53 |:

A17660 Sectional Testing (Pressure) 2 0 $0.00 14-Nov-13 | 17-Nov-13 | 57

A17730 Trench Reinstatement & 1st asphalt layer 2 0 $0.00 17-Nov-13 | 19-Nov-13 | 73

O Trench EXCavatlon
0 Bedding | ‘
! III Lay & InstaII Steel Prpes & Baokﬁlllng
p 12 Nov 13 Zone #3 !
F‘—"V 11 Nov 13 2 Inches Plpelrnes Network
”””””””””””””” Wy 04-NGv-13, WN Pipelines I ]Hét&liéi[dﬁbiéi Eé’rig}iﬁ
} _] Trench Excavatlon
. EEEEN Bedding § |
! _] Lay & Install Steel Plpes &1 Backfllllng
L""‘""Lm"""J""’ij"fr’éhé’ri’éi’c’ai\}é’ﬁdh ”””””””””””””””””””””
B0 Bedding ! | Lo
-:l Lay & Install $teel Plpes & Backflllrng
— 12 Nov 13 3 Inches Prpelrnes Network
w 12 Nov-13, Chambers Civil Works
il Excavatron for Chambers:
I] Chambers Installatlon Wlth InIet/OutIet Plpes&lsolc
~ 31 Oct 13, WN Prpelrnes Installatlon Total Length =
— Trench Excavatlon r oo
NN Bedding ‘

— Lay & lnstall Steel Plpes & Backfllllng
H 03 Nov 13 H0use Connectlon Prpes Installatlon
-] Trench Excavatlon e
EEl Bedding | ‘ oo
-] Lay & Install Steel Plpes & Backfllllng
U ye—y 01Dec13,zone #4 |
! — 119- Nov 13 2 Inches Prpelrnes Network
: ‘ V 14 Nov 13 Chambers C|V|I Works
|] Excavatron for Chambers |

y Chambers Installatlon W|th InIet/OutIet Plpes&lsol

r — 31 Oct 13,'WN Prpelrnes Installatron Total Length =
| — Trench Excavatlon
_ Beddlng I oo
— Lay & InstaII Steel Plpes & Backfllllng !
| 14 Nov-13, House Connectlon Branches Installat

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

3 0 Trench Excavation

| Beddrng oo

0 Lay & InstaII Steel Plpes & Backfllllng

| W 17-Nov-13, Pressure Test | |

! I Sectional Testlng (Pressure)

’""”’""’""""”’""3’f’ié’N’éi/’ié’fréhéhiié]h’s;tla’té’r}{éh’t’&"iéi’r;la’yé’r’c’;
I Trench Relnstatement& lst asphalt Iayer !

‘ﬁ Ol Dec 13 3, 4 6 Inches Plpellnes Netwbrk

‘ H 110- Nov—13 Chambers C|V|IWorks !

IZI Excavation for Chambers
””””””””””””””” |j ’ ’c’h’arﬁb’é rs ’|h’s’tla’|’|é’t|’dh\}\}|iﬁ’|h’|é’t’/oui|é’i Pi b’éé&il’s’d
H 05 Nov 13 WN Plpellnes Ihstallatlon Total Length 1
}-] Trench Excavatlon b
'EED Bedding | |
-] Lay &lInstall Steel Plpes & Backfllllng

V¥ 16-Nov-13, House Connectlon Plpes installatlon

A16250 Trench Excavation . 31-Oct-13 | 16-Nov-13 l:l Trench Excavatlon
A16260 Bedding 14 0 $0.00 31-Oct-13 | 16-Nov-13 56 ! t:l ‘Beddlng‘ ! oo
[C—1 (NewBar) I Critical Remaining Work Date Revision Checked Approved

I Actual Work L 2
[ Remaining Work Yee—==y S,mmary

@ Milestone

31-Oct-13|Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...




[Activity ID

19-Nov-13 | 23-Nov-13

A16210 Sectional Testing (Pressure)

A16280 Trench Reinstatement & 1st asphalt layer 7 0 $0.00 23-Nov-13 | 01-Dec-13 | 64
Zone #5

2 Inches Pipelines Network

A16370 Excavation for Chambers 15 0 $0.00 14-Nov-13 | 02-Dec-13 52

A16380 Chambers Installation with Inlet/Outlet Pipes&lsolation 14-Nov-13 | 02-Dec-13

A16330 Trench Excavation $8,601.26 10-Sep-13 31-Oct-13 | 02-Nov-13
\ A16340 Bedding 15 44 $10,508.15 10-Sep-13 31-Oct-13 | 02-Nov-13 ' 211

A16350 Lay & Install Steel Pipes & Backfilling 15 44 $12,266.27 10-Sep-13 31-Oct-13 | 02-Nov-13 | 79

A16400 Trench Excavation 15 10 $0.00 20-Oct-13 31-Oct-13 | 02-Nov-13 | 79
\ A16410 Bedding 15 10 $0.00 20-Oct-13 31-Oct-13 | 02-Nov-13 | 211
‘ A16420 Lay & Install Steel Pipes & Backfilling 15 10 $36,955.62 20-Oct-13 31-Oct-13 | 02-Nov-13 | 79

- 3,4,6 Inches Pipelines Network

A17910 Excavation for Chambers 4 0 $0.00 17-Nov-13 | 20-Nov-13 = 65

‘ A17920 Chambers Installation with Inlet/Outlet Pipes&lsolation 4 0 $0.00 17-Nov-13 | 20-Nov-13 = 65
A17940 Trench Excavation 4 51 $6,777.08 02-Sep-13 31-Oct-13 | 31-Oct-13 = 83
\ A17950 Bedding 4 51 $5,299.64 02-Sep-13 31-Oct-13 | 31-Oct-13 | 212
A17960 Lay & Install Steel Pipes & Backfilling 4 51 $9,154.43 02-Sep-13 31-Oct-13 | 31-Oct-13 = 83
A17969 Trench Excavation 4 5 $0.00 26-Oct-13 31-Oct-13 | 31-Oct-13 = 83
‘ A17972 Bedding 4 5 $0.00 26-Oct-13 31-Oct-13 | 31-Oct-13 | 212
‘ A17973 Lay & Install Steel Pipes & Backfilling 4 5 $0.00 26-Oct-13 31-Oct-13 | 31-Oct-13 = 83

Zone #1

2 Inches Pipelines Network

31-Oct-13
31-Oct-13

14-Nov-13
14-Nov-13

A21240 Excavation for Chambers

A21250 Chambers Installation with Inlet/Outlet Pipes&lsolation

A21260 Trench Excavation $3,523.12 08-Oct-13 31-Oct-13 | 09-Nov-13
A21270 Bedding 13 20 $2,814.07 08-Oct-13 31-Oct-13 | 09-Nov-13 | 205

\ A21280 Lay & Install Steel Pipes & Backfilling 13 20 $5,665.46 08-Oct-13 31-Oct-13 | 09-Nov-13 | -4
A21310 Trench Excavation 13 0 $0.00 31-Oct-13 | 14-Nov-13 @ -4
. A21320 Bedding 13 0 $0.00 31-Oct-13 | 14-Nov-13 -4
‘ A21330 Lay & Install Steel Pipes & Backfilling 13 0 $0.00 31-Oct-13 | 14-Nov-13 @ -4
A21340 Sectional Testing (Pressure) 3 0 $0.00 16-Nov-13 | 18-Nov-13 @ 44
A21350 Trench Reinstatement & 1st asphalt layer 10 0 $0.00 19-Nov-13 | 30-Nov-13 52

3 Inches Pipelines Network

A20850 Excavation for Chambers 10 0 $0.00 31-Oct-13 | 11-Nov-13 9

A20860 Chambers Installation with Inlet/Outlet Pipes&lsolation 31-Oct-13 | 11-Nov-13

A20880 Trench Excavation

$3,155.41 21-Jul-13 31-Oct-13 | 09-Nov-13

Activity Name Original | Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish | Total |r 2, 2013 | Qtr 3,2013 | Qtr 4,2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 4, 2014
AR | (PR Float I Toun| au Jaug] s [oct] N [Dec|3an] F [Mar[Apr] M [oun|aul Jaug] s [octN
\ A16270 Lay & Install Steel Pipes & Backfilling 14 0 $0.00 31-Oct-13 | 16-Nov-13 ' 56 I . | Lo EI Lay & InstaII Steel Plpes & Ba‘ckfll‘ing A

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 23-Nov:13,PressureTest | i
0 Sectlonal Testlng (Pressure)
W Ol Dec 13 Trench Relnstatement& 1st Layer
o EI Trench Relnstatement& lstasphaltlayer
v_v 02-Dec-13, Zone #5 |
‘-'—‘—V 02 Dec 13 2 Inches Plpellnes Network
””””””””””””””””””” | W=y 02-Dec-13, Chambers Civil Works | |
I:I Excavatlon for: Chambers } : .
r I:I Chambers Installauon W|th InIet/OutIet Prpes&ls
ﬁ 02 Nov 13 WN Plpellnes Installatlon Total Length 3
| Trench Excavation!
,,,,,,,,,,,,,,,,,,,,,, _Beddlng
_ Lay & InstaII Steel Plpes & Backfllllng ! r
W 02 Nov 13 House Connectlon Plpes Installatlon
- Trench Excavatlon
- Beddlng ‘
r""""’r"”’"f"’f"i"Lé[y’&"rh’s’t’él’l’sté’e’l’b]b’éé’&’e’éék’fﬂi{r{g"" ”””””””
* 20-Nov-13, 8,4 6 Inches!| Plpellnes Network
‘ ' 20- Nov-13 Chambers C|V|I Works ‘
0 Excavatlon for Ghambers

0! Chambers InstaIIatlon W|th InIet/OutIet Prpes&lso

W 31 Oct 13,WN: Prpelrnes Installatron Total Length =
— Trench Excavatlon
—‘ Beddrng |
_ Lay & InstaII Steel Plpes & Backfllllng |
S T S B S W 31-0ct13, House ,@90!\9??90,?!99% Jn,st;a,'!attqn,,,,
l Trench Excavatlon
l Beddmg | r
| I Lay & InstaII Steel Plpes & Backfllllng
# 04 Jan -14, Urrf Network
§ Per— 30-NoV-13, Zone #1
”””””””””””” —y 30 ’N’d\}’i’s 2 rﬁéh’éé’bibélir’rés’ Né’twb’rk’ o
W 14 Nov 13 Chambers C|V|I Works
. Excavatlon forChambers !
: - Chambers Installatlon W|th InIEt/OutIet Plpes&lsoh
‘—V 09 Nov-13, WN Pipelines lnstallatlon Total Length

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

-ZI Trench Excavation

-:I Beddlng

- Lay & Install Steel Prpes & Backfrllmg b
W 14 Nov 13 House Connectlon Branches Installat
- Trench Excavatlon

I Beddmg
I Lay & Install Steel Plpes & Backﬂllmg
| W 118-Nov- 13 Pressure Test b
: | Sectlonal Testrng (Pressure) b
W 30 Nov 13, Trench: Relnstatement& 1st Layer
””””””” f""""’""”ij"T’réri’c’riiié’.h’sltla’térﬁéh’t’&’i?s’t’ééﬁﬁéﬂiiéyéf
\ 4 \ { 30 Nov 13 3 Inches Plpellnes Network
| | W 11-Nov-13, Chambers Civil Works| |
t:l Excat/at|0n fOrChambers !
LLLLLL ] Chambers Installatlon wrth InIet/OutIet Plpes&lsolc

! F'—'—'—"V 09-Nov-13, WN Pipelihes | InstaIIatlon Total Length
! m Trenqh Excavatron o

A20890 Bedding 10 88 $2,023.75 21-Jul-13 31-Oct-13 | 09-Nov-13 | 205 _:I Bedding !
A20900 Lay & Install Steel Pipes & Backfilling 10 88 $4,056.64 21-Jul-13 31-Oct-13 | 09-Nov-13 9 ‘ _ZI Lay & Install Steel Prpes & Backfrlllng :
[C—1 (NewBar) I Critical Remaining Work Date Revision Checked Approved

I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

31-Oct-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




-Activity ID - Activity Name

\ A20930 Bedding
‘ A20940 Lay & Install Steel Pipes & Backfilling

A20950 Sectional Testing (Pressure)

Zone #2
2 Inches Pipelines Network

A21370 Excavation for Chambers

A21380 Chambers Installation with Inlet/Outlet Pipes&lsolation

A21400
A21410 Bedding
A21420 Lay & Install Steel Pipes & Backfilling

A21440
A21450 Bedding

A21460 Lay & Install Steel Pipes & Backfilling
3,4 Inches Pipelines Network

A20980 Excavation for Chambers

\ A20990 Chambers Installation with Inlet/Outlet Pipes&lsolation

\ A21020 Bedding
‘ A21030 Lay & Install Steel Pipes & Backfilling
A21050 Trench Excavation
\ A21060 Bedding
‘ A21070 Lay & Install Steel Pipes & Backfilling
Zone #3

2 Inches Pipelines Network

A21500 Excavation for Chambers

A21510 Chambers Installation with Inlet/Outlet Pipes&lsolation

A21530
A21540 Bedding
A21550 Lay & Install Steel Pipes & Backfilling

A21580 Bedding
A21590 Lay & Install Steel Pipes & Backfilling
3 Inches Pipelines Network

A21120 Chambers Installation with Inlet/Outlet Pipes&lsolation

A21140 Trench Excavation

A21150 Bedding
‘ A21160 Lay & Install Steel Pipes & Backfilling

A20920 Trench Excavation

A20960 Trench Reinstatement & 1st asphalt layer

Trench Excavation

Trench Excavation

A21010 Trench Excavation

Trench Excavation

A21570 Trench Excavation

A21110 Excavation for Chambers

A21180 Trench Excavation

- Original -
Duration

Actual

Duration

[Actual Total Cost |

Actual Start

[ Actual Finish |

Early Start

31-Oct-13
31-Oct-13
31-Oct-13

16-Nov-13

- Early Finish

11-Nov-13
11-Nov-13
11-Nov-13

[Total |r 2, 2013 | Qtr 3, 2013

Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014

[ M [Jun Jul [Aug[ S

oun| aul [Aug| s [oct| N

18-Nov-13 = 44

26-Nov-13 41
26-Nov-13 | 41

13
13
13

05-Dec-13 @ 27
05-Dec-13 27
05-Dec-13 @ 27

$2,205.99
$1,762.02
$3,424.87

$987.61
$647.44
$1,171.99

$0.00
$0.00
$0.00

$9,466.86
$7,561.58
$14,509.89

24-Oct-13
24-Oct-13
24-Oct-13

19-Oct-13
19-Oct-13
19-Oct-13

27-Oct-13
27-Oct-13
27-Oct-13

19-Nov-13

19-Nov-13
19-Nov-13

31-Oct-13
31-Oct-13
31-Oct-13

31-Oct-13
31-Oct-13
31-Oct-13

12-Nov-13
12-Nov-13

31-Oct-13
31-Oct-13
31-Oct-13

12-Nov-13
12-Nov-13
12-Nov-13

19-Nov-13
19-Nov-13

31-Oct-13
31-Oct-13
31-Oct-13

31-Oct-13
31-Oct-13
31-Oct-13

27-Nov-13
27-Nov-13

27-Nov-13
27-Nov-13
27-Nov-13

27-Nov-13

30-Nov-13 | 52

04-Jan-14
04-Jan-14

03-Dec-13

03-Dec-13 183

03-Dec-13

10-Dec-13
10-Dec-13
10-Dec-13

14-Nov-13 = 20
14-Nov-13 @ 200

14-Nov-13

26-Nov-13
26-Nov-13

28-Dec-13
28-Dec-13

17-Nov-13

17-Nov-13 | 197
17-Nov-13 | 27

12-Dec-13
12-Dec-13

12-Dec-13

12-Dec-13

19
26-Nov-13 9 ||
9
9

9 Il
12-Dec-13 = 9 |
s |

Oct| N [Dec|Jan lMar Aprl
R o 4 J.l-Nov-lS House Connectlon Plpes Instal atlon

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

I:l Trench Excavatron

D Beddlng

I:l Lay & InstaII Steel Prpes & Backﬂlling

| W 118-Nov- 13 Pressure Test
‘ | Sectronal Testrng (Pressure)
””””””””””””””” ﬁ 30 ’N’d\}’i’a “Trench Re [néiéié}héni & 1st Léy’ér
O Trench Rernstatement&lst asphaltlayer |
| Wmm— 04.Jan-14,Zone#2
: V—V 04-Jan-14, 2 Inches Pipelines Network
ﬁ 04 Jan 14 Chambers Civil Works }
[ Excavatron for Chambers 3 b
- Chambers Installatlon W|th InIetJOutIet Plpe

H 03 Dec 13 WN Plpellnes Installatlon Total Len

l:l Trench Excavatlon
B Bedding 3

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I:I Lay & Install Steel Plpes & Backfllllng
V—V 10 Dec 13 House Connectnon Branches Instc

I:I Trench E><ca\lat|oh
I:I‘ T Bedding |

I:I Lay & Install $tee| Plpes & Backflllmg
”””””””””””””””” v—v"1’””’éé"i\ibV—Iéjé’Zih’cHé’s’ iﬂrbéhh’é’sTN’éi\}vb’r’lé"""’
W 264 Nov-13 Chambers C|V|I Works
IZI Excavatlon for Chambers |
I:I Chambers Installatron wrth InIet/OutIet Prpes&lsc

V-V 14 Nov-13, WN Plpellnes Installatlon TotaI Length

M| Trenbh Excavation
I:I Beddlng

IZI Lay & Install Steel Prpes & Backfrllrng
W 26+ Nov 13, House Connectlon Plpes Installatlor

C O Trench Exoavatron

IZI Beddlng

I:I Lay & Install Steel Prpes & Backfrllrng
v—v 28:Dec-13, Zone #3 | :
M 28: De(; 13 2 Inches Plpellnes Network

ﬁ 28iDe¢- 13 Chambers Civil Works
_ Excavation for Chambers

| - Chambers Installatlon W|th InIet/OutIet Plpe‘
pe—y 17- Nov 13 WN Plpellnes Installatlon Tota| Lengt

l:l Trench Excavatlon
IZI Beddlngr

i Lay & Install: Steel Plpes & Backfllllng
V—'V 05 Dec 13 House Conneqtlon Branches Insta

I:I Trench Excavatlon
=1 Bedding

:I Lay & Install Steel Prpes & Backfrllrng
””””””””””””””””” ﬁ’1’2"o’e’é’ié{’é’rh’éné’s”eipé]ihé’s’ i\]é’u{/\}c’)rk’"""
W 12 Dec 13 Chambers C|V|I WOrks

I:I Exca\/atld)n for Chambers

I:I Chambers Installatron wrth InIet/OutIet Prpes&

W 12 Dec 13 WN Plpelmes Installatlon Total Le

[ Trench Excavatlon
| Beddlng

IZI Lay & InstaII Steel Prpes & Backfrllrng

W 12- Dec 13 House

Connectlon Plpes Installat

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

12-Dec-13 I:I Trench Excavatlon
Date Revision Checked Approved
31-Oct-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




[Activity ID Activity Name Original [ Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total | 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
D7 | UEHET el [ ™ [un] qul Jaug[ s [oet] N [Dec[san] F [Mar Apr[ M [Jun ul [Aug[ S 0ct| N
A21190 Bedding 12 0 $0.00 27-Nov-13 | 12-Dec-13 | 9 |: A ! o ‘ l:l Bedding; !
I I A21200 Lay & Install Steel Pipes & Backfilling 12 0 $0.00 27-Nov-13 | 12-Dec-13 | 9 | Lay & InstaII Steel Prpes & Baékfrllrng

Project 2: Alzaweyeh Network
Alzaweyeh Network

— 12 Dec 13 Proreth Alzaweyeh Network
N —— v 12 Dec 13 Alzaweyeh Network |

Pre Excavation / Digging the Ground for All Zones
A23470 Pre Excavation / Digging the Ground 80 99 $0.00 23-Jun-13 31-Oct-13 = 31-Oct-13 226 |
Zone #1
2 Inches Pipelines Network
Chambers Civil Works

A24160 Excavation for Chambers 7 8 $0.00 22-Oct-13 31-Oct-13 | 06-Nov-13 | -10

A24170 Chambers Installation with Inlet/Outlet Pipes&lsolation 7 8 $0.00 22-Oct-13 31-Oct-13 | 06-Nov-13 @ 206
WN Pipelines Installation Total Length = 633.08 L.M.

A24180 Trench Excavation 7 26 $4,028.29 01-Oct-13 31-Oct-13 | 31-Oct-13 = -8

A24190 Bedding 7 26 $3,680.73 01-Oct-13 31-Oct-13 | 31-Oct-13 | 211

A24200 Lay & Install Steel Pipes & Backfilling 7 26 $6,325.63 01-Oct-13 31-Oct-13 | 31-Oct-13 = -8
House Connection Branches Installation

A24210 Trench Excavation 7 2 $0.00 29-Oct-13 31-Oct-13 | 04-Nov-13 | -11

A24220 Bedding 7 2 $0.00 29-Oct-13 31-Oct-13 | 04-Nov-13 | 209

A24230 Lay & Install Steel Pipes & Backfilling 7 2 $19,014.38 29-Oct-13 31-Oct-13 | 04-Nov-13 | -11
Pressure Test

A24240 Sectional Testing (Pressure) 4 0 $0.00 04-Nov-13 | 09-Nov-13 | -11
Trench Reinstatement & 1st Layer of Asphalt

A24250 Trench Reinstatement & 1st asphalt layer 10 0 $0.00 09-Nov-13 | 20-Nov-13 | -11
Chambers Mechanical Works

A24260 Chambers Mechanical Works 10 0 $0.00 20-Nov-13 | 02-Dec-13 | -11

3 Inches Pipelines Network
Chambers Civil Works

A23830 Excavation for Chambers 4 0 $0.00 31-Oct-13 | 04-Nov-13 | -10
A23840 Chambers Installation with Inlet/Outlet Pipes&lsolation 4 0 $0.00 31-Oct-13 | 04-Nov-13  -10
WN Pipelines Installation Total Length = 303.71 L.M.
A23850 Trench Excavation 4 20 $2,417.31 08-Oct-13 31-Oct-13 | 02-Nov-13 @ -7
A23860 Bedding 4 20 $1,736.47 08-Oct-13 31-Oct-13 | 02-Nov-13 | 211
A23870 Lay & Install Steel Pipes & Backfilling 4 20 $4,094.96 08-Oct-13 31-Oct-13 | 02-Nov-13 | -10
House Connection Pipes Installation
A23880 Trench Excavation 4 0 $0.00 31-Oct-13 | 04-Nov-13 @ -10
A23890 Bedding 4 0 $0.00 31-Oct-13 | 04-Nov-13  -10
A23900 Lay & Install Steel Pipes & Backfilling 4 0 $0.00 31-Oct-13 | 04-Nov-13 @ -10
Pressure Test
A23910 Sectional Testing (Pressure) 3 0 $0.00 05-Nov-13 | 07-Nov-13 | -10
Trench Reinstatement & 1st Layer of Asphalt
A23920 Trench Reinstatement & 1st asphalt layer 10 0 $0.00 09-Nov-13 | 19-Nov-13 | -10
Chambers Mechanical Works
A23930 Chambers Mechanical Works 10 0 $0.00 20-Nov-13 | 02-Dec-13 @ -11

2 Inches Pipelines Network :
Chambers Civil Works !

v: p— \ { 31 Oct 13, Pre Excavatlon/DlgglngtheGround for
””””” ﬁ"FTré"E’%éa\iéi{dﬁ’/’oub’giﬁg’iﬁé’éfc}u}i&""”’*""’”
! V—‘—V 02 Dec- 13 Zone #1 !
ﬁ 02 Det: 13 2 Inches Prpelrnes NetWork
W 06 Nov 13 Chambers C|V|I Works ! !
- Excavatlon for Chambers } o
""""""""""""""" W ’ch’érﬁb’e’ Eé ’|h’sfrla’|’|é&|’dh\}\iuiﬁ rlh’l’ét’/ouilét’ P] b’e’éér’s’d la
ﬁ 31 Oct 13, WN Plpellnes Installatlon Total Length =
- Trench ExCavatlon
- Beddlng
- Lay & InstaII Steel Prpes & Backﬁllmg
L w b’AN’d{/ié’Héﬁs’ér’c’éhﬁé’dﬁc}ﬁB’r’aih’c’rié’s’ irié’téil’ait]b
l Trench Excavatlon !
I] Beddlng
(] Lay & Install Steel Plpes & Backfllllng
"' 09 Nov 13 Pressure Test
””””””””””””””””””” i’”s’ééﬁb’r}é’l%’sh’rié’(“b’réés’d’ré’)"f"”""f’"T""""
W 20-Nov-13, Trench Rernstatement& 1st Layero
T E Trench Relnstatement& 1st asphalt Iayer
3 W 02-Dec-13, Chambers Mechanrcal Works
| l Chambers Mechanlcal Works } !
”””””””””””””””” ’v’E’v”dé’oét:"ié’éihi:’rié’s’b’rb’éirh’é’s’&iéi\}v’dr’kT"""”
V 04-Nov- 13 Chambers 'Civil Works ;
I EXCaVatlon forChambers 1 Lo r
l Chambers Installatron wrth InIet/OutIet Plpes&lsolat
V-V 02 Nov 13 WN Plpellnes Installatlon Total Length 3

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

- Trench Excavation:
- Beddlng
- Lay & lnstall Steel Plpes & Backfllllng b
' 04 qu 13 House Connectlon Plpes Installatlorr
I Trench Excavatlon
fffffffffffffffffffffffffffff . Beddlng
I Lay & Install Steel Plpes &1 Backfllllng
V 07 N0v 13 Pressure Test
I Sectlonal Testlng (Pressure)
W 19- Nov 13 Trench Relnstate‘ment& 1st Layero
”””””””””””””””””””” | Tfé F{c’ri ’ﬁz’e’ [riéiéiérﬁé}if & Iéf é{ép} h}eiltleyef o
W 02 Dec 13 Chambers Meohanlcal Works
b I Chambers Mechamcal Works
iv—v 12-Dec-13, Zpne #2 3 b
ﬂ 12 Dec 13 2 Inches Prpelrnes Network

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

\and 11 Nov- 13 Chambers C|V|I Works‘

A24270 Excavation for Chambers 10 7 $0.00 23-Oct-13 31-Oct-13 | 11-Nov-13 @ 203 I:I Excavatlon for Chambers
I A24280 Chambers Installation with Inlet/Outlet Pipes&lsolation 10 7 $0.00 23-Oct-13 31-Oct-13 | 11-Nov-13 @ 202 b l:| Chambers Installatlort W|th InletJOUIIet Plpes&ISOIc
WN Pipelines Installation Total Length = 959.80 L.M. EV—V 05 NQv 13 WN Plpelmes Installatlon Total Length
A24290 Trench Excavation 10 42 $3,393.67 12-Sep-13 31-Oct-13 | 05-Nov-13 | -5 _ Trench Excavatlon
A24300 Bedding 10 42 $3,100.86  12-Sep-13 31-Oct13  05-Nov-13 207 || | | | | EEEEEN Bedding | | | | . . o | |
A24310 Lay & Install Steel Pipes & Backfilling 10 42 $5,134.22 12-Sep-13 31-Oct-13 | 05-Nov-13 = -5 ! _ Lay & Install Steel Plpes & Backfrllrng
House Connection Branches Installation ‘ V—V 09 N0v 13 House Connectlon Branches Installatl
A24320 Trench Excavation 10 29 $0.00 27-Sep-13 31-Oct-13 | 09-Nov-13 | -13 oo _ Trench Excavatlon oo
1 (NewBar) B Critical Remaining Work Date Revision Checked Approved

I Actual Work L & Milestone

31-Oct-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

[ Remaining Work Yee—==y S,mmary




I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

[Activity ID Activity Name Original [ Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total | 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
D7 | UEHET el [ M [Jun Jul [Aug[ s [oct] N [pec[san] F [Mar Apr[ M [Jun ul [Aug[ S Octl N
A24330 Bedding 10 29 $0.00 27-Sep-13 31-Oct-13 | 09-Nov-13 | 205 M Bedding .
A24340 Lay & Install Steel Pipes & Backfilling 10 29 $9,504.49 | 27-Sep-13 31-Oct13  09-Nov-13 -8 L"""’"L"’""’A’"""_’J”’L}s{yé[lh’éfailflfs’téerﬁrﬁéé’&é’é&k’fﬂhh’gj """""""
Pressure Test ! W 20- Nov 13 Pressure Test !
A24350 Sectional Testing (Pressure) 10 0 $0.00 09-Nov-13 | 20-Nov-13 -8 'l Seotlonal Testlng (Pressure)
Trench Reinstatement & 1st Layer of Asphalt W 12 DEC 13 Trench Relnstatement& 1St Laye
A24360 Trench Reinstatement & 1st asphalt layer 17 0 $0.00 20-Nov-13 | 12-Dec-13 | -8 Bl Trench Reinstatement & 1st asphalt layer |
3,4 Inches Pipelines Network L””""’L"’"’””"""”v’iﬁi’dé’bé‘c”ié’éZih’éﬁé’s’B.béi.h’éé’r’\iéi\ivar‘k 7777777
Chambers Civil Works V-V 16 Nov 13 Chambers C|V|I Works !
A23940 Excavation for Chambers 14 7 $0.00 23-Oct-13 31-Oct-13 | 16-Nov-13 ' 199 I:I Excavatlon for Chambers
A23950 Chambers Installation with Inlet/Outlet Pipes&lsolation 14 7 $0.00 23-Oct-13 31-Oct-13 | 16-Nov-13 & -11 - Chambers InstaIIatlon vvlth Inlet/OutIet Prpes&ISOI
House Connection Pipes Installation W=y 13-Nov-13, House Connectlon Plpes Installatlon
A23990 Trench Excavation 14 4 $0.00 27-Oct-13 31-0ct13  13-Nov-13 -9 [+ | 1T i"’rréh’éh’r’z}c’éiieit]aﬁ ””””””””””””””””””””
A24000 Bedding 14 4 $0.00 27-Oct-13 31-Oct-13 | 13-Nov-13 | 200 IZI Beddlng b r
A24010 Lay & Install Steel Pipes & Backfilling 14 4 $0.00 27-Oct-13 31-Oct-13 | 13-Nov-13 = -9 - Lay & Install Steel Plpes & Backfllllng
Pressure Test ' 20- Nov 13 PreSsure Test |
A24020 Sectional Testing (Pressure) 4 0 $0.00 17-Nov-13 | 20-Nov-13 | -11 | Sec*tronal Testing (Pressure)
Trench Reinstatement & 1st Layer of Asphalt L""""'L""""'J"'"'"'Tﬁ"dé'ijéé’Ié"T’réri’cﬁ’rié]h’s’tlité’rﬁéh’t’&"iéE’Lla’y’é'r
A24030 Trench Reinstatement & 1st asphalt layer 10 0 $0.00 21-Nov-13 | 02-Dec-13 | -11 ! r I Trench Relnstatement& 1st asphaltlayer |
f#’ 05 Dec 13 Zone #3
2 Inches Pipelines Network V_V 30 Nov 13 2 Inches Plpellnes NeIWOrk
Chambers Civil Works ! =y 13-Nov- 13, Chambers Civil Works
A24380 Excavation for Chambers 12 6 $0.00 24-Oct-13 31-0ct13 | 13-Nov-13 201 | i U MO Excavation for Chambers | | | |
A24390 Chambers Installation with Inlet/Outlet Pipes&lsolation 12 6 $0.00 24-Oct-13 31-Oct-13 | 13-Nov-13  -11 | | - Chambers Installatlon wrth InIet/OutIet Prpes&lsoh
WN Pipelines Installation Total Length = 1151.71 L.M. }V-‘—‘—"V 05 Nov 13 WN Plpellnes Installatlon TotaI Length
A24400 Trench Excavation 12 68 $4,885.85 13-Aug-13 31-Oct-13 | 05-Nov-13 @ -4 _ Trench Excavatron
A24410 Bedding 12 68 $4,464.30 13-Aug-13 31-Oct-13 | 05-Nov-13 | -4 ! _ Beddrng i
A24420 Lay & Install Steel Pipes & Backfilling 12 68 $7,150.34 | 13-Aug-13 31-0ct13  05-Nov-13  -11 || | | _ “Lay &Install Steel Leibé’s’ ;e;éaékﬁmﬁg’ ”””””””””
House Connection Branches Installation ‘ . ¥ 13-Nov-13, House Connectlon Branches Installat
A24430 Trench Excavation 12 0 $0.00 31-Oct-13 | 13-Nov-13 | -13 . Trench Excavatlon
A24440 Bedding 12 0 $0.00 31-Oct-13 | 13-Nov-13  -11 I Beddlng b r
A24450 Lay & Install Steel Pipes & Backfilling 12 0 $0.00 31-Oct-13 | 13-Nov-13 | -11 m Lay & Install Steel Pipes & Backfllllng
Pressure Test W éid‘iNio\l/’léJ ’b’rés’éu}’é Tesf 7 777777777777777777777
A24460 Sectional Testing (Pressure) 14 0 $0.00 14-Nov-13 | 30-Nov-13 & -11 - Sectlonal Testrng (Pressure) ‘ r
3 Inches Pipelines Network ﬁ 05 Dec 13 3 Inches Prpellnes Network
Chambers Civil Works ‘ W 20- Nov 13 Chambers C|V|| Works ‘
A24050 Excavation for Chambers 6 0 $0.00 13-Nov-13 | 20-Nov-13 @ -4 f B |Excavation for Chambers
A24060 Chambers Installation with Inlet/Outlet Pipes&lsolation 6 0 $0.00 13-Nov-13 | 20-Nov-13 -4 |I . | 77 ]’””3’i"é’ﬁa}hﬁéi&rh’s’faﬁaﬁah’w&h’rﬁrét’/’duﬂ’e’f brrblefsélso
WN Pipelines Installation Total Length =543.69 L.M. V—V 05 Nov 13 WN Plpellnes InstaIIatlon Total Length 3
A24070 Trench Excavation 6 22 $1,775.64 06-Oct-13 31-Oct-13 | 05-Nov-13 | 10 }-] Trench Excavatron N
A24080 Bedding 6 22 $1,291.55 06-Oct-13 31-Oct-13 | 05-Nov-13 | 208 -] Beddmg
A24090 Lay & Install Steel Pipes & Backfilling 6 22 $2,811.51 06-Oct-13 31-Oct-13 | 05-Nov-13 | 10 3-] Lay &Install Steel PlpeS & BaCkflllll"lg
House Connection Pipes Installation e FV ’dr’s’N’a’v’i’é’Hiaijéécé}{r}’e’éﬁbﬁ’Fi{pié’s’iri’s’tarréﬁari”
A24100 Trench Excavation 6 18 $0.00 10-Oct-13 31-Oct-13 | 06-Nov-13 9 -II Trench Excavatlon ‘ ‘
A24110 Bedding 6 18 $0.00 10-Oct-13 31-Oct-13 | 06-Nov-13 | 207 -:I Beddrng }
A24120 Lay & Install Steel Pipes & Backfilling 6 18 $0.00 10-Oct-13 31-Oct-13 | 06-Nov-13 = 2 -II Lay & Install Steel Plpes & Backflllrng
Pressure Test 3 W 24-Nov-13,Pressure Test | |
A24130 Sectional Testing (Pressure) 3 0 $0.00 20-Nov-13 | 24-Nov-13 | -4 |i & . | T B Sectional ’Té’s’tihb’ ’(ﬁfe’é’sﬁr’e’i ”””””””””””””
Trench Reinstatement & 1st Layer of Asphalt W 05 Dec 13 Trench Relnstatement& 1st Layer
A24140 Trench Reinstatement & 1st asphalt layer 10 0 $0.00 24-Nov-13 | 05-Dec-13 | 4 ! - Trench Relnstatement& 1st asphalt Iayer
Zone #4 ——y 08-Dec-13, Zone #4 | |
2 Inches Pipelines Network —y ()]-Dec-13, 2 INches Plpelmes Network
Chambers CivilWorks e i-’v”b’é’N’S\}’ié”éhaﬁbé’ré”c]v}iV\idr’ké iiiiiiiiiiiiiiiiii
A24950 Excavation for Chambers 8 5 $0.00 26-Oct-13 31-Oct-13 | 09-Nov-13 204 IZI Excavatlon for Chambers ‘
A24960 Chambers Installation with Inlet/Outlet Pipes&lsolation 8 5 $0.00 26-Oct-13 31-Oct-13 | 09-Nov-13 = -1 ' Chambers Installatlon W|th InIet/OutIet Plpes&lsola
[C—1 (NewBar) I Critical Remaining Work Date Revision Checked Approved
31-Oct-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




[Activity ID Activity Name Original [ Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total | 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
D7 | UEHET el [ M Joun[ Jul Taug[ s [oet] N Jpec[san] F [mar|apr] M Joun{ Jul Jaug[ s Joct[ N
WN Pipelines Installation Total Length = 700.33 L.M. Lo ‘ ‘V-‘—!V 31 Oct 13, WN Prpelrnes Installatron Total Length =
A24970 Trench Excavation 8 44 $4,505.20 10-Sep-13 31-Oct-13 = 31-Oct-13 6 — Trench ExCavatron
A24980 Bedding 8 44 $4,116.49  10-Sep-13 31-Oct-13 = 31-Oct-13 211 “””""’“””"”’}’ﬁ"eé’aa’.a’g ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A24990 Lay & Install Steel Pipes & Backfilling 8 44 $6,772.69 10-Sep-13 31-Oct-13 | 31-Oct-13 | 6 — Lay & lnstall Steel Prpes & Backﬂllmg
House Connection Pipes Installation ‘ H 23- Novv13 HoUse Conrtectrbn Prpes Installatron
A25000 Trench Excavation 8 0 $0.00 31-Oct-13 | 09-Nov-13 | -1 l Trench Excavatron !
A25010 Bedding 8 0 $0.00 31-Oct-13 | 09-Nov-13 | -1 1] Beddrng
A25020 Lay & Install Steel Pipes & Backfilling 8 0 $0.00 14-Nov-13 | 23-Nov-13 | -13 “""‘""“""‘"”"””"’Ti”L’aig)’&’r’ﬁéién”s’tée’r ﬁrb’é’s“é; Eé’ck’fim}ig 777777777777
Pressure Test W Ol Dec 13, Pressure Test }
A25030 Sectional Testing (Pressure) 7 0 $0.00 24-Nov-13 | 01-Dec-13 @ -13 ‘ ‘ l Sectronal Testrng (PresSure) oo
3 Inches Pipelines Network 3— 08 Dec 13 3 lnches Prpellnes Network
Chambers Civil Works o W 11 Nov-18 Chambers Crvrl Works
A25040 Excavation for Chambers 4 0 $0.00 06-Nov-13 | 11-Nov-13 2 “""‘""“""""“"”""“ij’Eki:la"\}éir’dh’f’dr”c’h“aihiﬁé’r’sl 7777777777777777777777777777
A25050 Chambers Installation with Inlet/Outlet Pipes&lsolation 4 0 $0.00 06-Nov-13 | 11-Nov-13 | 2 'O Chambers Installatron vvrth InIetJOutIet Prpes&lsolc
WN Pipelines Installation Total Length = 395.4 L.M. V—V 02 Not/ 13 WN Prpelrnes Installatron Total Length 3
A25060 Trench Excavation 4 43 $2,413.07 11-Sep-13 31-Oct-13 | 02-Nov-13 = 9 _ Trench Excavatron ! ! oo
A25070 Bedding 4 43 $1,737.09 11-Sep-13 31-Oct-13 | 02-Nov-13 | 210 _ Beddrng ‘
A25080 Lay & Install Steel Pipes & Backiilling 4 43 $3,832.50 | 11-Sep-13 31-Oct-13  02-Nov-13 7 | | | 1 o | - ’Lla[y’&’rh’s’t’éﬂ’siéé’l’b]b’éé’&’é’éék’ﬂ’li{r{gj"’: ”””””””
House Connection Pipes Installation V 04-Nov-13, House Conneotron Prpes Installatlon
A25090 Trench Excavation 4 0 $0.00 31-Oct-13  04-Nov-13 | 7 I] Ttench Exbavatron
A25100 Bedding 4 0 $0.00 31-Oct-13 | 04-Nov-13 | 7 0 Bedding | ‘ ;
A25110 Lay & Install Steel Pipes & Backfilling 4 0 $0.00 31-Oct-13 | 04-Nov-13 @ 7 I] Lay & Install Steel Prpes & Backfrllmg !
Pressure Test | W 26:Nov-13, Pressure Test
A25120 Sectional Testing (Pressure) 3 0 $0.00 24-Nov-13 | 26-Nov-13 -9 I Sectlonal Testrng (Pressure)
Trench Reinstatement & 1st Layer of Asphalt W 08 Dec 13 Trtench Rernstatement& 1St Laye
A25130 Trench Reinstatement & 1st asphalt layer 10 0 $0.00 27-Nov-13 | 08-Dec-13 -9

2 Inches Pipelines Network
Chambers Civil Works
A23410
A23420
WN Pipelines Installation Total Length =470.10 L.M.

Excavation for Chambers
Chambers Installation with Inlet/Outlet Pipes&lsolation

A23430 Trench Excavation
A23440 Bedding
A23450 Lay & Install Steel Pipes & Backfilling

House Connection Pipes Installation

A23455 Trench Excavation
A23456 Bedding
A23460 Lay & Install Steel Pipes & Backfilling

3 Inches Pipelines Network
Chambers Civil Works
A23720 Excavation for Chambers
A23730 Chambers Installation with Inlet/Outlet Pipes&lsolation
WN Pipelines Installation Total Length =532.42 L.M.

A23740 Trench Excavation
A23750 Bedding
A23760 Lay & Install Steel Pipes & Backfilling

House Connection Pipes Installation

A23770 Trench Excavation
A23780 Bedding
A23790 Lay & Install Steel Pipes & Backfilling

Zone #6

2 Inches Pipelines Network
WN Pipelines Installation Total Length =982.18 L.M.

46
46
46

$0.00
$0.00

$2,725.36
$2,490.21
$3,820.13

$0.00
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

28-Oct-13
28-Oct-13

08-Sep-13
08-Sep-13
08-Sep-13

31-Oct-13
31-Oct-13

31-Oct-13
31-Oct-13
31-Oct-13

24-Nov-13
24-Nov-13
24-Nov-13

31-Oct-13
31-Oct-13

31-Oct-13
31-Oct-13
31-Oct-13

31-Oct-13
31-Oct-13
31-Oct-13

05-Nov-13
05-Nov-13

31-Oct-13
31-Oct-13
31-Oct-13

28-Nov-13
28-Nov-13
28-Nov-13

06-Nov-13
06-Nov-13

06-Nov-13
06-Nov-13
06-Nov-13

06-Nov-13
06-Nov-13
06-Nov-13

207

15
211

-13
-13
-13

15
15

15
15
15

15
15
15

! m Trench Rernstatement& 1st asphalt Iayer
ﬁ‘ 28- Nov 13, Zohe #5 ‘

”””””””””””” imf"ﬁ’i’éé"r\]b\}’ia ’é’rﬁéhéé’eibé]iﬁéé Né’t{/&&k”""’”
W 05-Nov- 13 Chambers Civil Works
[I Exca\ratroh for Chambters | |

(1] Qhambers Installatron with! InIethutIet Prpes&lsola

F_V 31 Oct 13, WN Prpelrnés Installatron Total Length =

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

— Trench Excavation:
— Beddrng j
_ Lay& InstaII Steel Prpes & Backfrllrng b
W 28t Nov 13, House Connectron Prpes Installatro
I Trench Exéavatron
ffffffffffffffffffffffffffffffffff IBeddrng
] Lay & Install Steel Prpes & Backfrllrng
* 06 NOV 13 3 Inches Prpelrnes NetWorkl
W 06 Nov 13 Chambers Crvrl Works
III Excavatron for Chambers }
””””””””””””””””””” il ’c’h’éh%b’e’ Eé ’|h’s&la’|’|z;ﬁ|’cih\}\}|ih rrﬁréﬂouiré’t’ |5| b’ééélr’s’ci la
W 06 Nov 13 WN Prpelrnes Installatron Total Length
III Trench EXcavatron
III Beddrng i !
III Lay & Install Steel: Prpes & Backfrllrng
T i’v’ 06- NéV ’1’:3{ ’H’bliéé“ 66h’r}é’éﬁbﬁ ’P’[pié’s’ iri’s’téir};it] 6ri .
I] Trench Excavatron ;
LI Beddrng 3 ! |
‘ |:| Lay & Install Steel Prpes & Backfrllrng
V—'—'—W 10 Nbv 18 ane #6 }

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

'_V 05 Nav-13, 2 Inches Pipelines Network
Y—‘—‘—V 05 Nov 13 WN Prpelrnes Installatron Total Length 3

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

Date

Revision Checked Approved

31-Oct-13

Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...




I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

[Activity ID Activity Name Original [ Actual | Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish [ Total | 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
D7 | UEHET el [ M Joun[ Jul Taug[ s [oet] N Jpec[san] F [mar|apr] M Joun{ Jul Jaug[ s Joct[ N
A23520 Trench Excavation 10 79 $3,958.09 31-Jul-13 31-Oct-13 | 05-Nov-13 | 18 |1 | | ] Trench Expavatlon N
A23530 Bedding 10 79 $3,616.58 31-Jul-13 31-Oct-13 | 05-Nov-13 = 18 _] Beddlng ‘ ! ! !
A23540 Lay & Install Steel Pipes & Backfilling 10 79 $5,548.04 31-Jul-13 31-Oct-13 | 05-Nov-13 @ 12 _] Lay &lInstall Steel Prpes & Backfrllrng
3inches Pipelines Network e i"ﬁ-’v"i’d'N’ci(/i'é'é'rﬁéh’éé’ﬁibé’rihés”r\]é’m}ark 777777777777
Chambers Civil Works ‘ V lO N0v-13 Charrtbers; C|\/|I Works ‘
A24600 Excavation for Chambers 3 0 $0.00 07-Nov-13 | 10-Nov-13 | 17 I] Excavatron for Chambers
A24610 Chambers Installation with Inlet/Outlet Pipes&lsolation 3 0 $0.00 07-Nov-13 | 10-Nov-13 | 17 |] Chambers In$tallat|on wrth Inlet/OutIet Prpes&lsola
WN Pipelines Installation Total Length =291.46 L.M. V—V 31-Oct-13, WN; Plpelrnes Installatron Total Length =
A24620 Trench Excavation 3 33 $2,859.22 | 23-Sep-13 31-Oct-13 = 31-Oct13 26 | | . o | i”ﬂé’r{c’hfkééyaiﬁbh ”””””””””””””””””””
A24630 Bedding 3 33 $2,053.92 23-Sep-13 31-Oct-13 | 31-Oct-13 | 212 _ Beddmg b
A24640 Lay & Install Steel Pipes & Backfilling 3 33 $4,191.78 23-Sep-13 31-Oct-13 | 31-Oct-13 | 26 - Lay & |nstall Steel Plpes & BaCKﬂIIIng
House Connection Pipes Installation W 03 Nov 13 House Connectlon Plpes Installatlon
A24650 Trench Excavation 3 3 $0.00 28-Oct-13 31-Oct-13 | 03-Nov-13 23 I] Trench Excavatlon
A24660 Bedding 3 3 $0.00 28-Oct-13 31-Oct-13 | 03-Nov-13 209 | = © | | 1 i]”iééd’drrig ””””””””””””””””””””””””””””
A24670 Lay & Install Steel Pipes & Backfilling 3 3 $0.00 28-Oct-13 31-Oct-13 | 03-Nov-13 = 22 o I] Lay & Install Steel Prpes & Backfrllrrtg
Zone #7 V_V 13 Nov 13 Zone W7 r
2 Inches Pipelines Network V—'—'—W 10 Nov 18 2 Inches Prpelrnes Network b
WN Pipelines Installation Total Length = 988.09 L.M. — 06 Nov 13 WN Plpelrnes Installatron Total Length
A24730 Trench Excavation 10 82 $3,423.04 28-Jul-13 31-Oct-13 | 06-Nov-13 = 29 ’"""’""’""_”""’J"T’r’e’h’c’h’l’zic’é{/éﬁtiéh’ ””””””””””””””””””””
A24740 Bedding 10 82 $3,127.70 28-Jul-13 31-Oct-13 = 06-Nov-13 ' 207 _I Beddlng b
A24750 Lay & Install Steel Pipes & Backfilling 10 82 $4,798.07 28-Jul-13 31-Oct-13 | 06-Nov-13 = 29 _II Lay & Install Steel Plpes & Backflllmg !
House Connection Pipes Installation o V-"V 10 Nov 18 House Connectron Prpes Installatron
A24760 Trench Excavation 10 22 $0.00 06-Oct-13 31-Oct-13 | 10-Nov-13 25 -ZI Trench Excavatron ‘
A24770 Bedding 10 22 $0.00 06-Oct-13 31-Oct-13 | 10-Nov-13 203 | | 1 ] ij"ééd’drrig ”””””””””””””””””” A
A24780 Lay & Install Steel Pipes & Backfilling 10 22 $3,801.82 06-Oct-13 31-Oct-13 | 10-Nov-13 ' 9 3-] Lay & Install Steel Plpes & Backfrllrng
3 Inches Pipelines Network V— 13 Nov 13 3 Inches Plpelrne$ Network
Chambers Civil Works ‘ W 13 Nov 13 Chambers Crvrl Works
A24820 Excavation for Chambers 9 0 $0.00 03-Nov-13 | 13-Nov-13 @ 22 I:I Exca\/atlon for Chambers !
A24830 Chambers Installation with Inlet/Outlet Pipes&lsolation 9 0 $0.00 03-Nov-13 | 13-Nov-13 22 |/ &+ 1 o 1 |'j"{:’Héiﬁb’ér’s"rh’s’tla’ri{a’n’dh’\}v’rih’rh’réﬂ’omrétﬁb’ééézrs’dr;
WN Pipelines Installation Total Length = 803.21L.M. — OB NOV 13 WN Plpelmes InstallatrOn TOtaI Length
A24840 Trench Excavation 9 33 $2,918.33 | 23-Sep-13 31-Oct-13 | 06-Nov-13 = 28 — Trench Excavation ‘
A24850 Bedding 9 33 $2,096.38 23-Sep-13 31-Oct-13 = 06-Nov-13 @ 12 _] Beddlng !
A24860 Lay & Install Steel Pipes & Backfilling 9 33 $4,278.43 23-Sep-13 31-Oct-13 | 06-Nov-13 = 25 _II Lay & Install Steel Plpes & Backflllmg
House Connection Pipes Installation W 7iéili\toyi Ié'Hb’dé’e’éc’;h’hé’étibﬁ 7F3|7oe§ ih’s’téir’eiﬁari’
A24870 Trench Excavation 9 0 $0.00 03-Nov-13 | 13-Nov-13 | 22 I:I Trench EXCavatlon
A24880 Bedding 9 0 $0.00 03-Nov-13 | 13-Nov-13 | 22 EI Beddlng
A24890 Lay & Install Steel Pipes & Backfilling 9 0 $0.00 03-Nov-13 | 13-Nov-13 | 22 b I:I Lay & Install Steel Plpes & Backfrllrng
Zone #8 v‘ m— v 09-Dec-13, Zone #8 | ‘
2 Inches Pipelines Network v————w ’o’é’b’é’d Ié"z’ihi:’rié’s’ ﬁrb’éhh’é’s’f\féir}vb’r’l{ ””””
Chambers Civil Works o V-V 09 Dec 13 Chambers C|V|| WOrks :
A25150 Excavation for Chambers 24 0 $0.00 11-Nov-13 | 09-Dec-13 | 9 I___I Excavatlon forChamlJers
A25160 Chambers Installation with Inlet/Outlet Pipes&lsolation 24 0 $0.00 11-Nov-13 | 09-Dec-13 | 9 ! I:I Chambers Installatron wrth InIetJOutIet Plpes&l
WN Pipelines Installation Total Length =2236.01 L.M. V_V 03 Nov- 13 WN Plpelrnes Installatron Total Length 3
A25170 Trench Excavation 24 86 $6,929.31 23-Jul-13 31-Oct-13 | 03-Nov-13 40 [ | | m | Trench Eki:la{\}a’t[dh ”””””””””””””””””””
A25180 Bedding 24 86 $6,331.45 23-Jul-13 31-Oct-13 | 03-Nov-13 | 210 _] Beddrng |
A25190 Lay & Install Steel Pipes & Backfilling 24 86 $9,712.79 23-Jul-13 31-Oct-13 | 03-Nov-13 | 40 _] Lay & Install Steel Plpes & BaCkfIIIIng
House Connection Pipes Installation o V— 13 Nov 13 House Connectlon Plpes Installatlon
A25200 Trench Excavation 24 33 $0.00 23-Sep-13 31-Oct-13 | 13-Nov-13 = 30 _:I Trench Excavatlon ‘
A25210 Bedding 24 33 $0.00 23-Sep-13 31-Oct-13 | 13-Nov-13 | 200 -:l Beddrng
A25220 Lay & Install Steel Pipes & Backfilling 24 33 $19,009.75 23-Sep-13 31-Oct-13 | 13-Nov-13 = 22 ! _:I Lay & Ins‘tall Steel Prpes & Backfrllrng
3 Inches Pipelines Network ! _ 119- Nov 13 3 Inohes Prpelrnes Network
Chambers Civil Works oo W 10- Nov 13 Chambers CIV|I Works
A25260 Excavation for Chambers 5 0 $0.00 13-Nov-13 | 19-Nov-13 25 o Excavatron for Chambers |
A25270 Chambers Installation with Inlet/Outlet Pipes&lsolation 5 0 $0.00 13-Nov-13 | 19-Nov-13 @ 25 '"""'""""'"""'""'ij"c'h'éiﬁb'e;fé'rh's'tla’rié’n’dh\}v’.ih’rh’ré’r]ouiré’{r’:ib’ééé;|’s’d
[C—1 (NewBar) I Critical Remaining Work Date Revision Checked Approved
31-Oct-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




[Activity ID Activity Name Original | Actual [ Actual Total Cost| Actual Start | Actual Finish | Early Start | Early Finish | Total |r 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 |4, 2014
D7 | UEHET el [ ™ [aun] qul Jaug] s [oet] N [pec[san] F [Mar[Apr[ M Jaun]aui Jaug] s Joct[N
WN Pipelines Installation Total Length = 494.7 L.M. Lo Lo V!—!V 31 Oct 13, WN Prpelrnes Installatron Total Length =
A25280 Trench Excavation 5 34 $9,192.20 22-Sep-13 31-Oct-13 | 31-Oct-13 = 42 _ Trench ExCavatron
A25290 Bedding 5 34 $7,245.14 22-Sep-13 31-Oct-13 | 31-Oct-13 | 212 - Beddmg !
A25300 Lay & Install Steel Pipes & Backfilling 5 34 $13,533.30 22-Sep-13 31-Oct-13 = 31-Oct-13 = 42 - Lay & lnstall Steel Prpes & Backﬂllmg
House Connection Pipes Installation e WOB ’N’o’\’/i’é’Hdus’é*co’F\h’é&{dh*b]b’éé’rh’sft’air’ré{tibh’”
A25310 Trench Excavation 5 9 $0.00 21-Oct-13 31-Oct-13 | 03-Nov-13 @ 39 [ | Trench Excavatlon ! b
A25320 Bedding 5 9 $0.00 21-Oct-13 31-Oct-13 | 03-Nov-13 | 209 .] Beddrng ‘
A25330 Lay & Install Steel Pipes & Backfilling 5 9 $0.00 21-Oct-13 31-Oct-13 | 03-Nov-13 = 39 ‘ | I] Lay & Install Steel Prpes & Backfrllrng
Zone #9 f F'—'—‘—'—"V lO Dec l3 Zone #9 }
2 Inches Prpellnes Network v 77777 ; 07 ’b’éé’ié"é’iriéhéé’riibérihés"N’e’tir}bir’k 777777777
Chambers Civil Works ! W 07 Dec 13 Chambers C|V|I Works
A25370 Excavation for Chambers 19 0 $0.00 14-Nov-13 | 07-Dec-13 | 22 I:I Excavatron for Chambers I
A25380 Chambers Installation with Inlet/Outlet Pipes&lsolation 19 0 $0.00 14-Nov-13 | 07-Dec-13 | 22 | Lo 3 I:I Chambers InsTaIIatron vvrth InIet/OutIet Prpes&l
WN Pipelines Installation Total Length = 1881.49 L.M. | # 03 Nov 13 WN Prpelrnes Installatron Total Length E
A25390 Trench Excavation 19 89 $11,306.17 = 20-Jul-13 31-Oct13  03-Nov-13 | 50 |i . | BN Trench Ek&la\}é’t[dh ””””””””””””””””””””””
A25400 Bedding 19 89 $10,330.68 20-Jul-13 31-Oct-13 | 03-Nov-13 | 209 _] Beddmg ‘
A25410 Lay & Install Steel Pipes & Backfilling 19 89 $15,847.83 20-Jul-13 31-Oct-13 | 03-Nov-13 = 50 _] Lay & Install Steel Prpes & Backfrllmg
House Connection Pipes Installation — £L4 Nov 13 House Connectron Prpes Installatron
A25420 Trench Excavation 19 34 $0.00 22-Sep-13 31-Oct-13 | 14-Nov-13 | 41 -:I Trench Excavatron
A25430 Bedding 19 34 $0.00 22-Sep-13 31-Oct-13 | 14-Nov-13 200 || 1 B Bedding! | . 1
A25440 Lay & Install Steel Pipes & Backfilling 19 34 $13,617.59 22-Sep-13 31-Oct-13 | 14-Nov-13 @ 41 -ZI Lay & Install Steel Prpes & Backfrlllng
3,4 Inches Pipelines Network ‘ V"'V lO Dec 13 3, 4 Inches Prpelrnes Network
Chambers Civil Works . W 25-Nov:13, Chambers Civil Works ‘
A25480 Excavation for Chambers 5 0 $0.00 19-Nov-13 ' 25-Nov-13 28 0 Excavatron for Chambers
A25490 Chambers Installation with Inlet/Outlet Pipes&lsolation 5 0 $0.00 19-Nov-13 | 25-Nov-13 = 28 F””‘7774”77‘7”d77”7”7777i]”éhrémheréilnisitéﬂliéﬁcni\r\/ifh 7Inile7t](f)iljtileitil5][5esi&ilcrc
House Connection Pipes Installation W 25- NOV‘-13 House Connectlon Prpes Installatror
A25530 Trench Excavation 5 0 $0.00 19-Nov-13 | 25-Nov-13 @ 28 O Trench Excavation }
A25540 Bedding 5 0 $0.00 19-Nov-13 | 25-Nov-13 = 28 0 Bedding | | | | |
A25550 Lay & Install Steel Pipes & Backfilling 5 0 $0.00 19-Nov-13 | 25-Nov-13 | 28 0 Lay & Install Steel Prpes & Backfrlhng
Pressure Test *""‘”’“"”"""'”"""'i’éé‘r\’rb\}’i’s"ri’ré“sisﬁ}’e"r’e*sit ””””””””””””
A25560 Sectional Testing (Pressure) 3 0 $0.00 25-Nov-13 | 28-Nov-13 | 28 I] Sectlonal Testrng (Pre5$ure) o
Trench Reinstatement & 1st Layer of Asphalt W 10 Dec 13 Trench Rernstatement& 1st Laye
A25570 Trench Reinstatement & 1st asphalt layer 10 0 $0.00 28-Nov-13 | 10-Dec-13 | 34 EI Trench Rlerns‘Tater‘nen‘t& Lst as‘phallt Iayer
[C—1 (NewBar) I Critical Remaining Work Date Revision Checked Approved
31-Oct-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary




TO-13-00005 (SWN)-October 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)


osafi
Typewritten Text


INTERNATIONAL RELIEF AND DEVELOPMENT, IRD

USAID-INFRSTRUCTURE NEEDS PROGRAM (INP)

TASK ORDER NO. AID-294-TO-13-00005

IRD International Relief 8& Development

SWN-ZWN- S-CURVE

PROJECT 1 SOUTHWEST NABLUS VILLAGES WATER SUPPLY PROJECT UsD
Total Contract Value Less Day Work: $7,482,628.59
Revised Contract Value Less Day Work: $7,650,150.48
NTP (Notice to Proceed) 23-Apr-13
Duration of Contract: 450 Calender Days
Completion Date: 16-Jul-14
Data Date: 1-Oct-13
PROJECT 2 AZ ZAWIYA NETWORK PROJECT uUsD
Total Contract Value Less Day Work: $1,989,080.86
NTP (Notice to Proceed) 23-Apr-13
Duration of Contract: 300 Calender Days
Completion Date: 16-Feb-14
Data Date: 1-Oct-13
TASK ORDER (PROJECT 1 & PROJECT 2) UsD
Revised Total Contract Value Less Day Work: $9,639,231.34
Day Work Value: $332,477.66
Total Contract Value Including Day Work: $9,971,709.00
PROGRESS S-CURVE & CASH FLOW SCHEDULE
April.13 May.13 June.13 July.13 Aug.13 Sep.13 Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.14 May.14 June.14 July.14 TOTAL
Planned Schedule Value (REV.1) $0.00 $135,290.63 $171,706.22 $113,714.12 $425,658.56 $1,504,868.11 $647,006.91 $750,756.97 $752,293.80 $485,562.32 $825,987.25 $704,263.41 $424,216.41 $412,477.65 $237,660.73 $58,687.28 $7,650,150.37
Planned Schedule Value (CUM) $0.00 $135,290.63 $306,996.85 $420,710.97 $846,369.53 $2,351,237.64 $2,998,244.55 $3,749,001.52 $4,501,295.32 $4,986,857.64 $5,812,844.89 $6,517,108.30 $6,941,324.71 $7,353,802.36 $7,591,463.09 $7,650,150.37 $7,650,150.37
Actual Schedule Value $1,150,577.82 $368,241.84
Actual Schedule Value (CUM) $1,996,947.35 $2,365,189.19
%Revised Planned Schedule 0.00% 1.77% 2.24% 1.49% 5.56% 19.67% 8.46% 9.81% 9.83% 6.35% 10.80% 9% 6% 5% 3% 1% 100%
%Revised Planned Schedule (CUM) 0.00% 1.77% 4.01% 5.50% 11.06% 30.73% 39.19% 49.01% 58.84% 65.19% 75.98% 85% 91% 96% 99% 100% 100%
%Actual Planned Schedule 15.04% 4.81%
%Actual Planned Schedule (CUM) 26.10% 30.92%
Progress S-Curve SWN
120.00%
100.00% % 4 100%
6%
/‘m/—ﬁ‘ﬂf/v
80.00%
%
@
] .19%
= 60.00% =T
2 /o—wm//'ﬂ
40.00% 19%
20.00% -
0.00% - 0.00% - L77% s :
April. May.13 June.13 July.13 Aug.13 Sep.13
‘+%Revi5ed Planned Schedule (CUM) 0.00% 1.77% 4.01% 5.50% 11.06% 30.73% 39.19% 49.01% 58.84% 65.19% 75.98% 85% 91% 96% 99% 100%
‘— ==%Actual Planned Schedule (CUM) 0.00% 1.77% 4.01% 5.50% 11.06% 26.10% 30.92%
Cash Flow -Oct-2013, SWN,ZWN_FINAL attachement 3.xlIsx Attachment SWN, ZWN
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INTERNATIONAL RELIEF AND DEVELOPMENT, IRD

USAID-INFRSTRUCTURE NEEDS PROGRAM (INP)

TASK ORDER NO. AID-294-TO-13-00005

PROJECT 1 SOUTHWEST NABLUS VILLAGES WATER SUPPLY PROJECT

International Relief 8 Development

usbD
Total Contract Value Less Day Work: $7,482,628.59
Revised Contract Value Less Day Work: $7,650,150.48
NTP (Notice to Proceed) 23-Apr-13
Duration of Contract: 450 Calender Days
Completion Date: 16-Jul-14
Data Date: 1-Oct-13
PROJECT 2 AZ ZAWIYA NETWORK PROJECT usD
Total Contract Value Less Day Work: $1,989,080.86
NTP (Notice to Proceed) 23-Apr-13
Duration of Contract: 300 Calender Days
Completion Date: 16-Feb-14
Data Date: 1-Oct-13
TASK ORDER (PROJECT 1 & PROJECT 2) uUsD
Revised Total Contract Value Less Day Work: $9,639,231.34
Day Work Value: $332,477.66
Total Contract Value Including Day Work: $9,971,709.00
April.13 May.13 June.13 July.13 Aug.13 Sep.13 Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Total
Planned Schedule Val $0.00 $40,949.80 $46,559.12 $92,790.38 $138,591.36 $139,680.37 $519,030.43 $345,244.22 $202,394.53 $288,521.23 $175,319.52 $1,989,080.96
Planned Schedule Val $0.00 $40,949.80 $87,508.92 $180,299.30 $318,890.66 458,571.03 977,601.46 $1,322,845.68 $1,525,240.21 $1,813,761.44 $1,989,080.96 $1,989,080.96
Actual Schedule Value 143,030.29 126,449.70
Actual Schedule Value (CUM) $461,920.95 $588,370.65
%Revised Planned Sq 0.00% 2.06% 2.34% 4.66% 6.97% 7.02% 26.09% 17.36% 10.18% 14.51% 8.81% 100%
%Revised Planned Sq 0.00% 2.06% 4.40% 9.06% 16.03% 23.05% 49.15% 66.51% 76.68% 91.19% 100.00% 100%
% Actual Schedule 7.19% 6.36%
% Actual Schedule (CUM) 23.22% 29.58%
Progress S-Curve ZWN
120.00%
100.00% 100.00%
80.00%
2
= 60.00%
3 /w{
40.00%
#— 29.58%
20.00% MW’ n
0.00% 0.00% gl
April.13 May.13 June.13 July.13 Aug.13 Sep.13
‘—0—%Revi5ed Planned Schedule (CUM) 0.00% 2.06% 4.40% 9.06% 16.03% 23.05% 49.15% 66.51% 76.68% 91.19% 100.00%
‘— =% Actual Schedule (CUM) 0.00% 2.06% 4.40% 9.06% 16.03% 23.22% 29.58%
April.13 May.13 June.13 July.13 Aug.13 Sep.13 Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.14 May.14 June.14 July.14 TOTAL
Planned Schedule Value (REV.1) $0.00 $176,240.43 $218,265.34 $206,504.50 $564,249.92 1,644,548.48 $1,166,037.34 $1,096,001.19 $954,688.33 $774,083.55 $1,001,306.77 $704,263.41 $424,216.41 $412,477.65 $237,660.73 $58,687.28 $9,639,231.33
Planned Schedule Value (CUM) $0.00 $176,240.43 $394,505.77 $601,010.27 $1,165,260.19 $2,809,808.67 $3,975,846.01 $5,071,847.20 $6,026,535.53 $6,800,619.08 $7,801,925.85 $8,506,189.26 $8,930,405.67 $9,342,883.32 $9,580,544.05 $9,639,231.33 $9,639,231.33
Actual Schedule Value $1,293,608.12 $494,691.53
Actual Schedule Value (CUM) $2,458,868.31 $2,953,559.84
%Revised Planned Schedule 0.00% 1.83% 2.26% 2.14% 5.85% 17.06% 12.10% 11.37% 9.90% 8.03% 10.39% 7% 4% 4% 2% 1% 100%
%Revised Planned Schedule (CUM) 0.00% 1.83% 4.09% 6.24% 12.09% 29.15% 41.25% 52.62% 62.52% 70.55% 80.94% 88% 93% 97% 99% 100% 100%
% Actual Schedule 13.42% 5.13%
% Actual Schedule (CUM) 25.51% 30.64%
Progress S-Curve SWN-ZWN
120.00%
100.00% " —— 100%
g
a
80.00%
.55%
2
g 60.00% 52%
2 5%
40.00% 25%
30.64%
20.00%
mr/v{s%y
: B
0.00% 0.00% e
April.13 May.13 June.13 July.13 Aug.13 Sep.13
‘*%Revised Planned Schedule (CUM) 0.00% 1.83% 4.09% 6.24% 12.09% 29.15% 41.25% 52.62% 62.52% 70.55% 80.94% 88% 93% 97% 99% 100%
‘— =% Actual Schedule (CUM) 0.00% 1.83% 4.09% 6.24% 12.09% 25.51% 30.64%
Cash Flow -Oct-2013, SWN,ZWN_FINAL attachement 3.xlsx Attachment SWN, ZWN

SWN-ZWN- S-CURVE Page 2 of 2



TO-13-00005 (SWN)-October 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)



Incoming Memoranda from Engineer to CONTRACTOR (EC) Log

Task Order: AID-294 -TO-13-00005
Project: Project 2:Az Zawieh Network
Number | Description/Subject | Date Received | Comments

No Site Memo were issued during this reporting period (From October 1 to October 31 2013)

TO-05-ZWN-Site Memos Log.xlsx Attachment SWN 19.3
EC-Memo page 1 of2




Incoming Memoranda from CONTRACTOR to Engineer (CE) Log

Task Order: AID - 294 - TO -00- 08 - 00217
Project: Project 2:Az Zawieh Network
Number | Description/Subject |Date Receivedl Comments

No Site Memo were issued during this reporting period (From October 1 to October 31 2013)

TO-05-ZWN-Site Memos Log.xlsx

CE-Memo

Attachment SWN 19.3
page 2 of2




TO-13-00005 (SWN)-October2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)




Material Log
Task Order: AID - 294 - TO - 13- 00005
Project: Az Zawieh Network
No. Date Item Description QTY Location
1 Somsom Jarra’a Stone crusher 75 Tons Az-Zawich
2 1-Oct-13 Base course Jarra’a Stone crusher 75 Tons Az-Zawieh
3 Single size Jarra’a Stone crusher 100 Tons Az-Zawieh
4 Somsom Jarra’a Stone crusher 75 Tons Az-Zawieh
5 2-Oct-13 Base course Jarra’a Stone crusher 75 Tons Az-Zawieh
6 Single size Jarra’a Stone crusher 100 Tons Az-Zawieh
7 Somsom Jarra’a Stone crusher 75 Tons Az-Zawieh
8 3-Oct-13 Base course Jarra’a Stone crusher 75 Tons Az-Zawieh
9 Single size Jarra’a Stone crusher 100 Tons Az-Zawieh
10 JCB - - -
11 Big Wheel Excavator - - -
4-Oct-13
12 Bob cat - - -
13 Truck - - -
14 Somsom Jarra’a Stone crusher 75 Tons Az-Zawich
15 5-Oct-13 Base course Jarra’a Stone crusher 75 Tons Az-Zawieh
16 Single size Jarra’a Stone crusher 100 Tons Az-Zawich
17 Somsom Jarra’a Stone crusher 75 Tons Az-Zawieh
18 6-Oct-13 Base course Jarra’a Stone crusher 75 Tons Az-Zawieh
19 Single size Jarra’a Stone crusher 100 Tons Az-Zawich
20 Somsom Jarra’a Stone crusher 75 Tons Az-Zawieh
21 7-Oct-13 Base course Jarra’a Stone crusher 75 Tons Az-Zawieh
22 Single size Jarra’a Stone crusher 100 Tons Az-Zawieh
23 Somsom Jarra’a Stone crusher 75 Tons Az-Zawieh
24 8-Oct-13 Base course Jarra’a Stone crusher 75 Tons Az-Zawieh
25 Single size Jarra’a Stone crusher 100 Tons Az-Zawich
26 Somsom Jarra’a Stone crusher 75 Tons Az-Zawich
27 9-Oct-13 Base course Jarra’a Stone crusher 75 Tons Az-Zawieh
28 Single size Jarra’a Stone crusher 100 Tons Az-Zawich
29 Somsom Jarra’a Stone crusher 75 Tons Az-Zawich
30 10-Oct-13 Base course Jarra’a Stone crusher 75 Tons Az-Zawieh
31 Single size Jarra’a Stone crusher 100 Tons Az-Zawich
32 11-Oct-13 None
33 Somsom Jarra’a Stone crusher 75 Tons Az-Zawich
34 12-Oct-13 Base course Jarra’a Stone crusher 75 Tons Az-Zawich
35 Single size Jarra’a Stone crusher 100 Tons Az-Zawich
36 Somsom Jarra’a Stone crusher 75 Tons Az-Zawich
37 13-Oct-13 Base course Jarra’a Stone crusher 75 Tons Az-Zawich
38 Single size Jarra’a Stone crusher 100 Tons Az-Zawich
39 14-Oct-13 None - - -
40 15-Oct-13 None - - -
41 16-Oct-13 None - - -
42 17-Oct-13 None - - -
43 18-Oct-13 None - - -
44 19-Oct-13 None - - -

TO-05-ZWN-Material or Equipment Log.xIsx

Material Log

Attachment ZWN 19.4

Page 1 of 8



Material Log
Task Order: AID - 294 - TO - 13- 00005
Project: Az Zawieh Network

No. Date Item Description QTY Location

45 20-Oct-13 None - - -

46 21-Oct-13 None - - -

47 22-Oct-13 None - - -

48 23-Oct-13 None - - -

49 24-Oct-13 None - - -

50 25-Oct-13 None - - -

51 Base course Jarra’a Stone Crusher 25 Tons Az-Zawich
52 26-Oct-13 Somsom Jarra’a Stone Crusher 50 Tons Az-Zawich
53 Single size aggregates Jarra’a Stone Crusher 25 Tons Az-Zawich
54 Base course Jarra’a Stone Crusher 25 Tons Az-Zawich
55 27-Oct-13 Somsom Jarra’a Stone Crusher 50 Tons Az-Zawich
56 Single size aggregates Jarra’a Stone Crusher 25 Tons Az-Zawich
57 Base course Jarra’a Stone Crusher 50 Tons Az-Zawich
58 28-Oct-13 Somsom Jarra’a Stone Crusher 75 Tons Az-Zawiech
59 Single size aggregates Jarra’a Stone Crusher 25 Tons Az-Zawich
60 Base course Jarra’a Stone Crusher 50 Tons Az-Zawich
61 Somsom Jarra’a Stone Crusher 75 Tons Az-Zawiech

29-Oct-13

62 Single size aggregates Jarra’a Stone Crusher 25 Tons Az-Zawich
63 Concrete Manholes Wolf man 5 Units Az-Zawich
64 Base course Jarra’a Stone Crusher 50 Tons Az-Zawich
65 30-Oct-13 Somsom Jarra’a Stone Crusher 75 Tons Az-Zawiech
66 Single size aggregates Jarra’a Stone Crusher 25 Tons Az-Zawich
67 Base course Jarra’a Stone Crusher 50 Tons Az-Zawich
68 31-Oct-13 Somsom Jarra’a Stone Crusher 75 Tons Az-Zawiech
69 Single size aggregates Jarra’a Stone Crusher 25 Tons Az-Zawich

TO-05-ZWN-Material or Equipment Log.xIsx

Material Log

Attachment ZWN 19.4
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Equipment Log
Task Order: AID - 294 - TO - 13 - 00005
Project: Az Zawieh Network
No. Date on Site Description Quantity in use Hours Quantity Idle
1 JCB 4 10 -
2 Big Wheel Excavator - - -
3 1.Oce13 Bob cat 3 - -
4 Truck 3 - -
5 Asphalt Cutter machine 1 10 -
6 Mercedes Benz 1 10 -
7 JCB 4 10 -
8 Big Wheel Excavator - - -
9 Bob cat 3 - -
10 Truck 3 - -
2-Oct-13
11 Asphalt Cutter machine 1 10 -
12 Mercedes Benz 1 10 -
13 Trencher 1 10 -
14 Water tank 1 6 -
15 JCB 4 10 -
16 Big Wheel Excavator - - -
17 Bob cat 3 - -
18 Truck 3 - -
3-Oct-13
19 Asphalt Cutter machine 1 10 -
20 Mercedes Benz 1 10 -
21 Trencher 1 10 -
22 Water tank 1 6 -
23 JCB - - -
24 Big Wheel Excavator - - -
4-Oct-13
25 Bob cat - - -
26 Truck - - -
27 JCB 4 10 -
28 Big Wheel Excavator - - -
29 Bob cat 3 - -
30 Truck 3 - -
5-Oct-13
31 Asphalt Cutter machine 1 10 -
32 Mercedes Benz 1 10 -
33 Trencher 1 10 -
34 Water tank 1 6 -
35 JCB 4 10 -
36 Big Wheel Excavator - - -
37 Bob cat 3 - -
TO-05-ZWN-Material or Equipment Log.xlsx Attachment ZWN 19.4
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Equipment Log
Task Order: AID - 294 - TO - 13 - 00005
Project: Az Zawieh Network
No. Date on Site Description Quantity in use Hours Quantity Idle
38 Truck 3 - -
39 6-Oct13 Asphalt Cutter machine 1 10 -
40 Metcedes Benz 1 10 -
41 Trencher 1 10 -
42 Water tank 1 6 -
43 JCB 4 10 -
44 Big Wheel Excavator - - -
45 Bob cat 3 - -
46 Truck 3 - -
7-Oct-13
47 Asphalt Cutter machine 1 10 -
48 Mercedes Benz 1 10 -
49 Trencher 1 10 -
50 Water tank 1 6 -
51 JCB 4 10 -
52 Big Wheel Excavator 3 10 -
53 Bob cat 3 - -
54 Truck 3 - -
8-Oct-13
55 Asphalt Cutter machine - - -
56 Metcedes Benz 1 10 -
57 Trencher - - -
58 Water tank 1 6 -
59 JCB 4 10 -
60 Big Wheel Excavator 3 10 -
61 Bob cat 3 - -
62 Truck 3 - -
63 9-Oct-13 Asphalt Cutter machine - - -
64 Metcedes Benz 1 10 -
65 Trencher - - -
66 Water tank 1 6 -
67 Tractor 1 10 -
68 JCB 4 10 -
69 Big Wheel Excavator 3 10 -
70 Bob cat 3 - -
71 Truck 3 - -
72 10-Oct-13 Asphalt Cutter machine - - -
73 Mercedes Benz 1 10 -
74 Trencher - - -
TO-05-ZWN-Material or Equipment Log.xlsx Attachment ZWN 19.4
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Equipment Log
Task Order: AID - 294 - TO - 13 - 00005
Project: Az Zawieh Network
No. Date on Site Description Quantity in use Hours Quantity Idle
75 Water tank 1 6 -
76 Tractor 1 10 -
77 jCB - - -
78 Big Wheel Excavator - - -
79 H-Oc13 Bob cat - - -
80 Truck - - -
81 JCB 4 10 -
82 Big Wheel Excavator 3 10 -
83 Bob cat 3 - -
84 Truck 3 - -
85 12-Oct-13 Asphalt Cutter machine - - -
86 Mercedes Benz 1 10 -
87 Trencher - - -
88 Water tank 1 6 -
89 Tractor 1 10 -
90 JCB 2 8 -
91 Big Wheel Excavator 1 -
92 Bob cat - - -
93 Truck - - -
94 13-Oct-13 Asphalt Cutter machine - - -
95 Metcedes Benz 1 8 -
96 Trencher - - -
97 Water tank 1 8 -
98 Tractor - - -
99 JCB - - -
100 Big Wheel Excavator - - -
14-Oct-13
101 Bob cat - - -
102 Truck - - -
103 JCB - - -
104 Big Wheel Excavator - - -
105 150erd Bob cat - - -
106 Truck - - -
107 JCB - - -
108 Big Wheel Excavator - - -
16-Oct-13

109 Bob cat - - -
110 Truck - - -
111 JCB . - -

TO-05-ZWN-Material or Equipment Log.xlsx
Equipment Log

Attachment ZWN 19.4
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Equipment Log
Task Order: AID - 294 - TO - 13 - 00005
Project: Az Zawieh Network

No. Date on Site Description Quantity in use Hours Quantity Idle
112 Big Wheel Excavator - - -

17-Oct-13
113 Bob cat - - -
114 Truck - - -
115 JCB - - -
116 Big Wheel Excavator - - -

18-Oct-13
117 Bob cat - - -
118 Truck - - -
119 JCB 2 -
120 Big Wheel Excavator 2 -
121 Bob cat 3 - -
122 Truck - - -
123 19-Oct-13 Asphalt Cutter machine - - -
124 Mercedes Benz - - -
125 Trencher - - -
126 Water tank 1 8 -
127 Tractor - - -
128 JCB 2 10 -
129 Big Wheel Excavator 2 10 -
130 Bob cat 3 - -
131 Truck - - -
132 20-Oct-13 Asphalt Cutter machine - - -
133 Mercedes Benz - - -
134 Trencher - - -
135 Water tank 1 8 -
136 Tractor - - -
137 JCB 3 10 -
138 Big Wheel Excavator 2 10 -
139 Bob cat 2 10 -
140 Truck 3 10 -
141 Asphalt Cutter machine - - -

21-Oct-13
142 Mercedes Benz - - -
143 Trencher - -
144 Water tank 1 8 -
145 Mobile crane 1 8 -
146 Welding machine 1 8 -
147 JCB 3 10 -
148 Big Wheel Excavator 2 10 -

TO-05-ZWN-Material or Equipment Log.xlsx
Equipment Log

Attachment ZWN 19.4
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Equipment Log
Task Order: AID - 294 - TO - 13 - 00005
Project: Az Zawieh Network
No. Date on Site Description Quantity in use Hours Quantity Idle
149 Bob cat 2 10 -
150 Truck 3 10 -
151 Asphalt Cutter machine - - -
152 22-0crl3 Mercedes Benz - - -
153 Trencher - - -
154 Water tank 1 8 -
155 Mobile crane 1 8 -
156 Welding machine 1 8 -
157 JCB 3 9 -
158 Big Wheel Excavator 2 9 -
159 Bob cat 2 9 -
160 Truck 3 9 -
161 Asphalt Cutter machine - - -
162 23013 Mercedes Benz - - -
163 Trencher - - -
164 Water tank 1 8 -
165 Mobile crane 1 8 -
166 Welding machine 1 8 -
167 JCB 3 7 -
168 Big Wheel Excavator 2 7 -
169 Bob cat 2 7 -
170 Truck 3 7 -
171 Asphalt Cutter machine - - -
172 2403 Mercedes Benz - - -
173 Trencher - - -
174 Water tank 1 6 -
175 Mobile crane 1 6 -
176 Welding machine 1 6 -
177 JCB - - -
178 Big Wheel Excavator - - -
25-Oct-13
179 Bob cat - - -
180 Truck - - -
181 JCB 3 9 -
182 Big Wheel Excavator 2 9 -
183 Bob cat 2 9 -
184 Truck 3 9 -
26-Oct-13
185 Asphalt Cutter machine - - -

TO-05-ZWN-Material or Equipment Log.xlsx

Equipment Log

Attachment ZWN 19.4
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Equipment Log
Task Order: AID - 294 - TO - 13 - 00005
Project: Az Zawieh Network

No. Date on Site Description Quantity in use Hours Quantity Idle
186 Metcedes Benz - - -
187 Trencher - - -
188 Water tank 1 8 -
189 JCB 3 9 -
190 Big Wheel Excavator 2 9 -
191 Bob cat 2 9 -
192 Truck 3 9 -
193 27-Oct-13 Asphalt Cutter machine - - -
194 Mercedes Benz - - -
195 Trencher - - -
196 Water tank 1 8 -
197 Mobile crane 1 8 -
198 JCB 4 9 -
199 Big Wheel Excavator 2 9 -
200 Bob cat 2 9 -
201 Truck 3 9 -

28-Oct-13
202 Asphalt Cutter machine - - -
203 Mercedes Benz - - -
204 Trencher - - -
205 Water tank 1 8 -
206 JCB 3 9 -
207 Big Wheel Excavator 2 9 -
208 Bob cat 2 9 -
209 Truck 3 9 -

29-Oct-13
210 Asphalt Cutter machine - - -
211 Mercedes Benz - -
212 Trencher - - -
213 Water tank 1 5 -
214 JCB 3 9 -
215 Big Wheel Excavator 2 9 -
216 Bob cat 2 9 -
217 Truck 3 9 -

30-Oct-13
218 Asphalt Cutter machine - - -
219 Mercedes Benz - - -
220 Trencher - - -
221 Water tank 1 5 -
222 JCB 3 7 -

TO-05-ZWN-Material or Equipment Log.xlsx
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223

224

225

226

227

228

229

31-Oct-13

AID - 294 -'TO - 13 - 00005
Az Zawieh Network

Big Wheel Excavator

Task Order:
Project:

Bob cat

Truck

[SVl I \ON I\

~N | 3|

Asphalt Cutter machine

Mercedes Benz

Trencher

Water tank
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TO-13-00005 (SWN)-October 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

ZWN 19.5 Inspection Requests Log



Inspection Requests Log

IRD/BV

USAID Contract NO.
Project:

AID - 294 -TO- 13 - 00005
Southwest Nablus Villages Water Supply and Az Zawieh Network

1st Ins

pection

2nd Inspection

No.

Request Date

Date Inspection
Required

Description of Works Inspected

Sender/ Recipient

Response Date

Grade

Response Date

Grade

IR-05-ZWN-49-A

1-Oct-13

1-Oct-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 2" pipeline along
water lines listed below:

* Zone (1)-(Z2-047-6) - from station 0+000 to 0+087.43

* Zone (1)-(Z2-047-7) - from station 0+000 to 0+180.

IRD/BV

1-Oct-13

IR-05-ZWN-50-A

1-Oct-13

1-Oct-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 2" pipeline along
water lines listed below:

* Zone (1)-(22-047-2) - from station 0+000 to 0+086.

IRD/BV

3-Oct-13

IR-05-ZWN-51-A

3-Oct-13

3-Oct-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for house connections
along water lines listed below:

* Zone (8)-(22-015) - from station 0+000 to 0+117.

* Zone (8)-(Z2-015-2) - from station 0+000 to 0+100.

IRD/BV

3-Oct-13

IR-05-ZWN-52-A

5-Oct-13

5-Oct-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 2” pipeline along
water line listed below:

* Zone (1)-(Z2-048) - from station 0+000 to 0+393.

IRD/BV

6-Oct-13

IR-05-ZWN-53-A

5-Oct-13

5-Oct-13

Inspecting the safety and traffic arrangement in order to start
rock breaking for 3” pipeline along water line listed below:
* Zone (1)-(Z3-047) - from station 0+000 to 0+313.

IRD/BV

6-Oct-13

IR-05-ZWN-54-A

5-Oct-13

5-Oct-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation and backfilling for 3” pipeline along water
line listed below:

* Zone (2)-(23-040) - from station 0+000 to 0+382.

IRD/BV

6-Oct-13

IR-05-ZWN-55-A

6-Oct-13

6-Oct-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation and backfilling for house connections
along water line listed below:

* Zone (9)-(22-029) - from station 0+000 to 0+361.74

IRD/BV

8-Oct-13

IR-05-ZWN-56-A

6-Oct-13

6-Oct-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation and backfilling for 4” Pipelines along
water lines listed below:

* Zone (4)-(24-23) - from station 0+000 to 0+150.56

IRD/BV

8-Oct-13

TO-05-ZWN-Inspection Requests Log.xls

IR-IRD-BV

Attachment ZWN 19.5
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Inspection Requests Log

IRD/BV

USAID Contract NO.
Project:

AID - 294 -TO- 13 - 00005
Southwest Nablus Villages Water Supply and Az Zawieh Network

1st Ins

pection

2nd Inspection

No. Request Date

Date Inspection
Required

Description of Works Inspected

Sender/ Recipient

Response Date

Grade

Response Date

Grade

IR-05-ZWN-57-A

20-Oct-13

21-Oct-13

Checking the locations of precast chambers in order to start
excavation works.

IRD/BV

21-Oct-13

IR-05-ZWN-58-A

20-Oct-13

21-Oct-13

Inspecting 14 Nos. of precast concrete hand holes for DN. 50
mm gate valves.

IRD/BV

22-Oct-13

IR-05-ZWN-59-A

22-Oct-13

22-Oct-13

Checking flushing for the following line:
* Zone (9)-(Z2-001).
* Zone (9)-(22-002).

IRD/BV

22-Oct-13

IR-05-ZWN-60-A

22-Oct-13

22-Oct-13

Checking flushing for the following line:
* Zone (8)-(Z2-004).

IRD/BV

23-Oct-13

IR-05-ZWN-61-A

23-Oct-13

23-Oct-13

1- Checking the location of PRV at Az Zawich Network.
2- Checking the location of connection chamber at Az Zawich
Network.

IRD/BV

24-Oct-13

IR-05-ZWN-62-A

23-Oct-13

23-Oct-13

Checking flushing for the following lines:
* Zone (9)-(Z2-29)from station 0+00 to 0+361.50
* Zone (9)-(22-30)from station 0+00 to 0+345.80

IRD/BV

24-Oct-13

IR-05-ZWN-63-A

24-Oct-13

24-Oct-13

Monitoring of hydrostatic pressure test for the following water
lines listed below:

* Zone (9)-(Z2-001).

* Zone (9)-(Z2-002).

IRD/BV

27-Oct-13

IR-05-ZWN-64-A

24-Oct-13

24-Oct-13

Monitoring of hydrostatic pressure test for the following water
line listed below:

« Zone (8)-(Z2-004).

IRD/BV

27-Oct-13

IR-05-ZWN-65-A

26-Oct-13

26-Oct-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation and backfilling for house connections
along water line listed below:

* Zone (2)-(23-40) - from station 0+000 to 0+215

IRD/BV

28-Oct-13

IR-05-ZWN-66-A

26-Oct-13

26-Oct-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation and backfilling for 2” pipeline along water
line listed below:

* Zone (9)-(22-22-1) - from station 0+000 to 0+296

IRD/BV

30-Oct-13

IR-05-ZWN-67-A

28-Oct-13

28-Oct-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation and backfilling for house connections
along water lines listed below:

* Zone (2)-(22-41) - from station 0+000 to 0+099.22

* Zone (2)-(Z2-42) - from station 0+000 to 0+130.99

IRD/BV

30-Oct-13

TO-05-ZWN-Inspection Requests Log.xls
IR-IRD-BV
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Inspection Requests Log

IRD/BV

USAID Contract NO.
Project:

AID - 294 -TO- 13 - 00005
Southwest Nablus Villages Water Supply and Az Zawieh Network

1st Ins

pection

2nd Inspection

No. Request Date

Date Inspection
Required

Description of Works Inspected

Sender/ Recipient

Response Date

Grade

Response Date

Grade

IR-05-ZWN-68-A

28-Oct-13

29-Oct-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation and backfilling for house connections
along water lines listed below:

* Zone (1)-(Z3-47) - from station 0+000 to 0+312.81

IRD/BV

30-Oct-13

IR-05-ZWN-69-A

29-Oct-13

29-Oct-13

Inspecting 5 No. of precast concrete chambers 150%150%¥185 CM
(internal dimensions) and their concrete covers (supplied from
Wolfman).

IRD/BV

30-Oct-13

IR-05-ZWN-70-A

29-Oct-13

29-Oct-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation and backfilling for house connections
along water lines listed below:

* Zone (3)-(22-35) - from station 0+000 to 0+307.66

IRD/BV

30-Oct-13

IR-05-ZWN-71-A

30-Oct-13

30-Oct-13

Inspection the safety and traffic arrangement in order to start
excavation, installation and backfilling for house connections
along water line listed below:

* Zone (4)-(23-27) - from station 0+000 to 0+408.01

IRD/BV

31-Oct-13

IR-05-ZWN-72-A

30-Oct-13

30-Oct-13

Inspection the safety and traffic arrangement in order to start
excavation, installation and backfilling for 2” pipeline along water
line listed below:

* Zone (3)-(Z2-08-2) - from station 0+000 to 0+124.76

IRD/BV

31-Oct-13

IR-05-ZWN-73-A

30-Oct-13

30-Oct-13

Inspection the safety and traffic arrangement in order to start
excavation, installation and backfilling for house connections
along water line listed below:

* Zone (4)-(Z2-34) - from station 0+000 to 0+124.54

IRD/BV

31-Oct-13

IR-05-ZWN-74-A

31-Oct-13

31-Oct-13

Monitoring the pressure test for the following line:
* Zone (9)-(22-29)from station 0400 to 0+361.50
* Zone (9)-(Z2-30)from station 0+00 to 0+345.80

IRD/BV

IR-05-ZWN-75-A

31-Oct-13

31-Oct-13

Inspection the safety and traffic arrangement in order to start
excavation, installation and backfilling for house connections
along water line listed below:

* Zone (3)-(Z22-09) - from station 0+000 to 0+221.43

IRD/BV

IR-05-ZWN-76-A

31-Oct-13

31-Oct-13

Inspection the safety and traffic arrangement in order to start
excavation, installation and backfilling for 1.5” pipeline along
water line listed below:

* Zone (4)-(21.5-027-1) - from station 0+000 to 0+075

IRD/BV

TO-05-ZWN-Inspection Requests Log.xls
IR-IRD-BV
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TO-13-00005 (SWN)-October 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)



Task Order No. AID-294-TO-13-00005 Contract No. AID-294-1-00-08-00217

SUBMITTAL REGISTER LOG/SCHEDULE Southwest Nablus Project (SWN) NTP: 23-Apr-13|
10-Apr-13|
PD PRODUCT DATA rcs Preconstruction SWN  : Task Order No 05 Identifier-Southwest Nablus Project st Submitcal SUB-05-SWN-001-A \— No Excepions Noted
sD SHOP DRAWINGS cons Construction SWT  : Project 1 Identifi Nablus T ission Line First RE-Submittal SUB-05-SWN-001B B - Make Corrections Noted
AD ADMINISTRATIVE/OTHER PSTS Post construction MDR Madama Reservior Second Resubmittal SUB-05-SWN-001-C C- Amend and Resubmit
TR TEST REPORT AQR Asira Al Qibliya Reservior D- Rejected- Resubmit
SCH SCHEDULE. URR Urif Reservior E- Review Not Required
RPT REPORT MDN Madama Network Submitted Pending Response
SMP SAMPLE AQN Asira Al Qibliya Network
co COMPLETION & CLOSEOUT URN Urif Network
MAT MATERIAL ZWN : Project 2 Identifier-Az Zawieh Network

. Planned - Submittal
Submittal Number Submittal Description Specification Number Submittal Submittal | g il Type | Project Idenifier | Schedule Activity ID | BOQ Iiem No. Rev. Contractual | i on Dage | A0l SUPmISSIOn| gy o Dty | Response Needed| Date Returned | Toul Engineer | il G Remarks
Category Classification y Submission Date | SUmiesion Dave Y | by Max. 21days) | 0 IRD Response Time | Dbt

No Submittal were issued during this reporting petiod (From October 1 to October 31 2013)

TO-05-ZWN-Submittal Register Log.xIsx Attachment ZWN 19.6
SWN-SUB I0G Page 1 of 1



TO-13-00005 (SWN)-October 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

ZWN 19.7 Requests for Information Log



NTP: 23-Apr-13

Task Order: AID - 294 - TO - 13 - 00005

Project: ZWN NOA: 10-Apr-13

Request for Information Log
q ) q Date No. of Days .
RFI No. Subject of RET O | Sl | DR || gy gy REEIERRER || @ | g Fngineer Resporse Elentis) Status
no. no. no. = from Engineer Change Order
puieer Response

No RFI were issued duting this reporting petiod (From October 1 to October 31 2013)

TO-05-ZWN-RFI Log.xlsx

TO-05-SWN-RFI-LOG

Attachment ZWN 19.7
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TO-13-00005 (SWN)-October 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)




Task Order:05 NTP:  23-Apr-12
Variation Order Request /VOR Log Sub-project: Southwest Nablus Villages Water Supply

15 calendar Installation of two pipes in a common trench as detailed in

VOR-05-ZWN-011-A 26-Oct-13 $0.00 - Time Impact Analyses

days attachment.

TO-05-ZWN-VOR-VO Log.xlsx Attachment ZWN 19.8
Variation Order Request Page 1 of 2



Variation Order /VO Log

Task Order:02
Project 2: Az Zawieh Network

NTP: 27-Sep-12

vo ‘ Date ‘ Status ‘

TS USAID Approval Orignal Task Order Amount Previous Task Order Amount ‘ Revised Task Order Amount

Date | BOQ ‘Dame-kl Total | BOQ ‘ Day Work | Total ‘ BOQ | Day Work ‘ Total

Variation Order
Change to Day
Work

Original Contract
Duration

Previous VO Time
Extension

VO Time Extension

Original Completion
Date

Revised Completion
Date

No VOs were issued during this reporting period (From October 1 to October 31 2013)

TO-05-ZWN-VOR-VO Log.xlsx
Variation Order

Attachment SWN 19.8
Page 2 of 2



TO-13-00005 (SWN)-October 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

ZWN 19.9 Employment Generated Data



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
CONTRACT NO. AID-294-1-00-08-00217
TASK ORDER NO. AID-294-T0O-13-00005
Southwest Nablus Project-SWIN
Temproray Job Days Report
Task Order Name: Southwest Nablus Project-SWN
Sub-project or Activity Name: Project 2- Az Zawieh Network-ZWN
CONTRACTOR: IRD
SUBCONTRACTOR(s): Arab Brothers Company
Site Staff Job Days **
Worker/Classification (Hours) Man-days*
Management Engineers Skilled labor Unskilled labor Other
- U [ 3=
= & 8 o it = g 2 e}
S A ; A R 2 : : 31 3| & | s
DATE g S g B | ¢ 3 5 | = g 2 5 5 2 g £ = & <
S| 2= | & | 5|8 | £ 2|5 2 |s|2|&)s| 35 | . g 2 I I I
» g | % - g | B | A 2 2 E | 2 | 3 g = I I § S| 2 5 | =
= e &n Q 84} o0 83} & o e =t 7] =) = s
] 1 = s 5 =] & &) g 5 g = o} 9 S = (e) ~ o = — S = 1
o o § 2 & 5 @ B o o = = g m i - Ei o s
3 S = R = o | e, & zZ 8 1S = < =
~ = > p 2 & % 2 5 = 2 E] 5 15 2 j
g I I R g A E g . =
= = = 0 2 =1 &3}
o 753 1) o
=]
September 1, 2013 4 1 4 20 20 80 50 40 2 3.625 0 12.5 11.25 1 0.25
September 2, 2013 4 1 3 19 10 100 50 40 2 3.375 0 13.75 | 11.25 | 0.25
September 3, 2013 3 1 2 19 10 100 50 40 2 3.125 0 1375 | 11.25 | 0.25
September 4, 2013 3 1 3 19 10 100 50 40 4 3.25 0 13.75 | 11.25 0.5
September 5, 2013 3 1 4 19 10 100 50 40 3 3.375 0 13.75 | 11.25 | 0.375
September 6, 2013 0 0 0 0 0
September 7, 2013 3 1 2 19 10 100 50 40 2 3.125 0 13.75 | 11.25 | 0.25
September 8, 2013 3 1 3 19 10 20 100 60 50 2 3.25 1.25 15 13.75 | 0.25
September 9, 2013 3 2 0 21 10 20 100 60 50 2 3.25 1.25 15 13.75 | 0.25
September 10, 2013 4 2 0 20 10 20 100 60 50 2 3.25 1.25 15 13.75 | 0.25
September 11, 2013 3 2 2 21 10 20 120 60 50 2 3.5 125 | 175 | 13.75 | 0.25
September 12, 2013 2 2 4 17 7 21 70 42 42 2 3.125 0.8751 11.375 [ 10.5 0.25
September 13, 2013 0 0 0 0 0
September 14, 2013 3 0 1 19 10 30 120 50 80 2 2.875 1.25 | 18.75 | 16.25 | 0.25
September 15, 2013 3 2 21 10 30 120 50 60 4 3.25 1.25 | 1875 | 13.75 0.5
September 16, 2013 3 2 3 21 10 30 120 50 60 2 3.625 125 | 1875 | 13.75 | 0.25
September 17, 2013 3 2 4 20 10 40 154 40 60 2 3.625 125 | 2425 [ 125 | 0.25
September 18, 2013 3 2 4 20 10 30 134 50 80 2 3.625 1.25 20.5 16.25 | 0.25
September 19, 2013 2 1 2 17 8 32 96 45 64 2 2.75 1 16 13.625 | 0.25
September 20, 2013 0 0 0 0 0
September 21, 2013 2 4 17 7 32 96 36 48 2 3.25 0.875 16 10.5 0.25
September 22, 2013 3 2 2 19 10 10 40 110 60 60 3 3.25 25 18.75 15 0.375
September 23, 2013 2 2 4 19 9 20 110 50 50 2 3.375 1.125 | 16.25 12.5 0.25
September 24, 2013 3 2 4 19 10 10 20 121 40 60 3 3.5 25 | 17.625 | 125 | 0.375
September 25, 2013 3 2 4 18 9 9 18 110 36 60 3 3.375 2.25 16 12 | 0.375
September 26, 2013 3 1 2 18 9 9 18 88 50 70 2 3 225 | 1325 15 0.25
September 27, 2013 0 0 0 0 0
September 28, 2013 3 2 4 19 9 10 20 110 44 50 2 3.5 23751 1625 | 11.75 | 0.25
September 29, 2013 3 2 4 20 9 0 18 110 55 50 2 3.625 1.125 16 13.125 | 0.25
September 30, 2013 3 2 4 20 9 10 18 110 44 50 2 3.625 2.375 16 11.75 | 0.25
Total of Month 75 42 75 | 500 0 0 0 65 | 179 0 0 0 567 | 2779|1282 1384 0 60 0 86.5 30.5 | 418.25|333.25| 7.5

Geo-MIS-TO-05-SWN-October-2013.xlIsx
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
CONTRACT NO. AID-294-1-00-08-00217
TASK ORDER NO. AID-294-T0-13-00005
Southwest Nablus Project-SWIN
Temproray Job Days Report
Task Order Name: Southwest Nablus Project-SWN
Sub-project or Activity Name: Project 2- Az Zawieh Network-ZWN
CONTRACTOR: IRD
SUBCONTRACTOR(s): Arab Brothers Company
Site Staff Job Days **
Worker/Classification (Hours) | | | Man-days*
Management Engineers Skilled labor Unskilled labor Other
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October 1, 2013 3 2 4 20 9 9 20 140 44 70 2 3.625 2.25 20 1425 | 0.25
October 2, 2013 3 2 3 20 10 9 20 110 44 60 2 3.5 2.375 | 16.25 13 0.25
October 3, 2013 3 2 4 20 9 9 20 110 44 60 2 3.625 225 | 16.25 13 0.25
October 4, 2013 0 0 0 0 0
October 5, 2013 3 2 4 20 10 9 20 110 55 50 2 3.625 2.375 | 16.25 [ 13.125 [ 0.25
October 6, 2013 3 2 4 19 10 10 20 110 55 50 2 3.5 2.5 16.25 | 13.125 | 0.25
October 7, 2013 3 2 4 20 9 10 20 140 44 50 2 3.625 2.375 20 11.75 | 0.25
October 8, 2013 3 2 4 19 10 10 30 140 50 150 2 3.5 25 [ 21.25 25 0.25
October 9, 2013 3 2 4 20 10 10 30 146 40 160 2 3.625 25 22 25 0.25
October 10, 2013 3 2 4 19 10 10 30 146 44 120 2 3.5 2.5 22 20.5 0.25
October 11, 2013 0 0 0 0 0
October 12, 2013 3 2 4 18 8 8 24 62 27 96 2 3.375 2 10.75 | 15375 | 0.25
October 13, 2013 3 2 4 19 10 24 40 16 32 2 3.5 1.25 8 6 0.25
October 14, 2013 0 0 0 0 0
October 15, 2013 0 0 0 0 0
October 16, 2013 0 0 0 0 0
October 17, 2013 0 0 0 0 0
October 18, 2013 0 0 0 0 0
October 19, 2013 2 4 13 8 7 8 44 24 24 2 2.375 1.875 6.5 6 0.25
October 20, 2013 2 4 19 9 9 9 80 36 27 2 3.125 225 | 11.125 | 7.875 | 0.25
October 21, 2013 2 4 13 9 9 3 18 112 36 72 2 8 8 2.375 2.625 | 16.25 13.5 2.25
October 22, 2013 2 4 14 9 8 36 95 38 99 2 8 8 2.5 2125 [ 16.375 [ 17.125 [ 2.25
October 23, 2013 2 3 18 9 9 40 97 38 108 2 8 8 2.875 225 | 17125 | 1825 | 2.25
October 24, 2013 2 2 13 14 7 2 35 84 35 84 2 7 7 2125 2.875 | 14.875 | 14.875 2
October 25, 2013 0 0 0 0 0
October 26, 2013 2 3 9 9 9 45 106 38 81 2 1.75 225 | 18.875 | 14.875 | 0.25
October 27, 2013 2 3 11 8.5 8.5 255 | 755 45 59.5 2 2 21251 12.625 [ 13.0625]| 0.25
October 28, 2013 2 3 11 8.5 8.5 34 75.5 36 76.5 2 2 2.125 113.6875( 14.0625| 0.25
October 29, 2013 2 3 9 8.5 8 32 72 34 104 2 1.75 2.063 13 17.25 | 0.25
October 30, 2013 2 2 3 3 16 9 2 54 95 38 117 2 1.25 3.375 [ 18.625 [ 19.375 [ 0.25
October 31, 2013 2 2 3 3 14 7 2 42 75 28 91 2 1.25 2.875 | 14.625 | 14.875 | 0.25
Total of Month 37 46 82 | 350 0 0 0 [217.5] 203 0 9 0 |[636.5]| 2265 889 | 1841 0 46 0 31 31 64.375 [53.69|362.69|341.25| 13.5
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
CONTRACT NO. AID-294-1-00-08-00217
TASK ORDER NO. AID-294-T0-13-00005
Southwest Nablus Project-SWN
Temproray Job Days Summary Report
Task Order Name: Southwest Nablus Project-SWN PERIOD FROM:
Sub-project or Activity Name: Project 2- Az Zawieh Network-ZWN PERIOD TO:
CONTRACTOR: IRD
Date Site Staff Job Days** No of Full Time
Total Job .
. . ' Days Equ1.va1ent (FTE) Jobs | Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other in the Month*
October 2012 0 0
November 2012 0 0
December 2012 0 0
January 2013 0 0
February 2013 0 0
March 2013 0 0
April 2013 10 2 0 0 0 12 1
May 2013 74 8 4 5 11 102 4
June 2013 100 0 48 41 40 229 10
July 2013 104 15 193 263 16 589 25
August 2013 54 4 166 160 6 389 16
September 2013 87 31 418 333 8 876 37
Total of FY 2013 2197 92.29516807
October 2013 64 54 363 341 14 836 35
November 2013 0 0
December 2013 0 0
January 2014 0 0
February 2014 0 0
March 2014 0 0
April 2014 0 0
May 2014 0 0
June 2014 0 0
July 2014 0 0
August 2014 0 0
September 2014 0 0
Total of FY 2014 836 35.10504202
October 2014 0 0
November 2014 0 0
December 2014 0 0
January 2015 0 0
February 2015 0 0
March 2015 0 0
April 2015 0 0
May 2015 0 0
June 2015 0 0
July 2015 0 0
August 2015 0 0
September 2015 0 0
Total of FY 2015 0 0
Note :
* No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8)
** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.

Att. ZWN 19.9 Employment Generated Data
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TO-13-00005 (SWN)-October 2013, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

ZWN 19.10 QC Testing Log



Testing LOG
USAID Contract No. AID -294-1-TO-00- 08 - 00217
Project: Project 2: Az Zawieh Network Current Date: 31/10/2013
Total
Submittal Number R Material Tested Eroject Ml D ate Sent to Engineer|| ot 1orned | \Submittal 8 HEngineer Testing Lab Report N Sample Dat Test Ty Location/ Station | Limits/ Specifications | 1P Results
ERout NN TR E ev: aterial Teste Identifier | D€ Sent to Enginee! to IRD Disposition | Response esting La eport No. | Sample Date est fype A o/ SPECIICAtions | (s pproved/ Resubmio)
Time
TEST-05-ZWN-15-A A Bedding (somsom) ZWN 13-Oct-13 21-Oct-13 A 8 Hijjawi Constructions Labs| M/1310/56 6-Oct-13 Bedding (somsom) | Az Zawich Network Section 02200 Approved
TEST-05-ZWN-16-A A Bedding (somsom) ZWN 26-Oct-13 31-Oct-13 A 5 Hijjawi Constructions Labg M/1310/202 | 22-Oct-13 | Bedding (somsom) | % L‘“"‘fh Storage Section 02200 Approved
Area
TEST-05-ZWN-17-A A Bedding (somsom) ZWN 26-Oct-13 31-Oct-13 A 5 Hijjawi Constructions Labg M/1310/203 | 22-Oct-13 | Bedding (somsom) | % L‘“"‘fh Storage Section 02200 Approved
Area
TEST-05-ZWN-18-A A Bedding (somsom) ZWN 26-Oct-13 31-Oct-13 A 5 Hijjawi Constructions Labg M/1310/204 | 22-Oct-13 | Bedding (somsom) | % L‘“‘"fh Storage Section 02200 Approved
Area

TO-05-ZWN-Testing Log Sheet.xlsx

Testing Log ZWN 19.10- QC Testing Log
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