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List of Acronyms 
ACF		Action Contre la Faim International - A Kore Lavi Consortium Partner
AOR		Agreement Officer Representative
CDF		Community Development Fund
COP		Chief of Party - A position in the Kore Lavi Program
DIP		Detailed Implementation Plan
FANTA	Food and Nutrition Technical Assistance
FFP		Food for Peace - The managing agency for United States Government PL480 
		Title II resources.
GoH		Government of Haiti
INGO		International Non-Governmental Organization
IPTT		Indicator Performance Tracking Table – A required document by FFP.
IR		Intermediate Result - A results framework term used by FFP.
ITSH		Inland Transport, Storage and Handling
KMC		Knowledge Management Coordinator - A position in the Kore Lavi Program
LNGO		Local Non-Governmental Organization
MAST		Ministry of Social Affairs and Labor (Ministère des Affaires Sociales et du
 		Travail) - A Haitian government institution
MOU		Memorandum of Understanding - A document describing the nature of an
 		agreement between two or more parties or organizations. 
M&E		Monitoring and Evaluation 
MT		Metric Ton
PMP		Performance Management Plan
PMU		Program Management Unit - A structure in the Kore Lavi Program
RF		Results Framework – A required document by FFP.
SO		Strategic Objective - A results framework term used by FFP.
USAID	United States Agency for International Development
WFP		World Food Program - A Kore Lavi consortium partner


1. ARR Narrative
A. Introduction: Annual Food Assistance Program Results  

Kore Lavi (Support to the National Program of Food Security and Nutrition) is a Development Food Assistance Program that brings together the Ministry of Social Affairs and Labor (MAST), USAID Haiti and The CARE Consortium (CARE, WFP and ACF) in an effort to advance social protection for the most vulnerable in Haiti. As per submitted proposal, Kore Lavi overall goal aims at Reducing food insecurity and vulnerability by supporting the Government of Haiti in establishing a replicable safety net system and expanding capacities to prevent child undernutrition. 

Kore Lavi will be implemented in twenty three communes of five departments, (North-West, Upper Artibonite, Centre, South East and the Island of La Gonave in the West). Originally submitted program Results Framework includes four (04) strategic objectives and twelve (12) Intermediate results (IRs). FANTA workshop held during September 23 – October 4 will finalize the suggested changes made to the wording, precision, number of and validity of the proposed Goal and Intermediate Results. Once the final version is approved by FFP, Kore Lavi will reflect these changes in the Results Framework and the Indicator Performance Tracking Table (IPTT) in the follow-on first quarterly report of FY2014.

The four (04) Strategic objectives (SO) are the following: 
· SO1: An Objective equitable and effective mechanism to select vulnerable households is institutionalized within MAST 
· SO2: A food voucher-based safety net program targeting extremely vulnerable households and promoting women’s empowerment and the purchase of locally produced food is institutionalized within MAST. 
· SO3: 204, 891 households with pregnant and lactating women or children under two are practicing targeted behaviours for ensuring that infants and children are born healthy and nurtured effectively.
· SO4: Key government institutions, local partners and women are using expanded decision-making capacities to support food security, disaster risk management and social assistance programming. 
The twelve expected intermediate results (IRs) are the following:  
· IR 1.1. A gender-sensitive Socio-Economic Survey and Vulnerability Analysis methodology to select vulnerable households is developed and tested with MAST, Kore Fanmi and other relevant GOH institutions.
· IR 1.2. The Vulnerability Targeting System is implemented with MAST in selected communes in five Departments.
· IR 1.3 A strategy for nationalizing the Vulnerability Targeting System is developed and implemented with MAST.
· IR2.1: A food voucher-based safety net model that facilitates economic activities and technical capabilities of local vendors/petty traders to provide a minimum of 40% locally produced food (including fresh food) is developed and implemented with MAST in five departments reaching 18.150 households.
· IR2.2 Linkages to complimentary activities with local GoH and NGO service providers at the commune level are facilitated by local authorities and local partners to enable graduation of 1.650 safety net households. 
· IR2.3: A strategy developed and implemented with MAST to scale up and ensure the sustainability of the food voucher-based safety net.
· IR3.1: Capacities of 204,891 households with pregnant and lactating women or children under two to understand and use essential nutrition actions behavior is expanded.
· IR3.2: Capacities of 1000 community leaders, religious leaders, informal doctors, pharmacists and traditional birth attendants to understand and support the essential nutrition actions are expanded. 
· IR3.3: 120 Health Centers have expanded knowledge to provide higher quality mother and child health and nutrition care.
· IR4.1: Female capacities for effective participation in food security decision-making from the national to the household levels increased. 
· IR4.2: Capacities of government and civil society organizations at various levels are expanded to support gender-sensitive safety net and food security program implementation. 
· IR4.3: GoH capacities for gender-sensitive food security assessments, disaster early warning, emergency contingency planning and response coordination are strengthened.

Kore Lavi cooperative agreement was signed on August 12, 2013 and achievements of the period covering 1,5 months (12 August-30 September 2013) are the following: 
· Four out of six key staff hired and on board;
· First commodity call forward made; 
· Official project launch led by the MAST,  USAID mission in Haiti and CARE held at the national level;
· Review and continuous transfer of materials/equipment from previous MYAP to Kore Lavi.

The paragraphs below describe the above outputs in more details.  
1. [bookmark: _Toc369475714]Program management 
Four out of six key personnel (as per the Cooperative Agreement) are in place, these are the Chief of Party, Deputy Chief of Party/Operations, the Knowledge and Learning Coordinator, and the Finance and Compliance Manager.  
Following the inability of the Chief of Party identified during the bidding process to reside in Haiti for the family reasons, CARE internally hired a new Chief of Party that stepped in his position at the end of September 2013. 
The recruitment of the remaining two key personnel, the Deputy Chief of Party / Institutional Stewardship and Vulnerability Targeting and the Gender Technical Coordinator is ongoing.   Similarly completion of the recruitment of technical and field office staff will be a prioritized activity for the first quarter of FY 2014. 
2. [bookmark: _Toc369475715]Program Launch
 (
Minister of MAST at the opening ceremony of Kore Lavi.
 In the background (from the left): Deputy USAID Director, 
The
 First Lady of Haiti, US 
embassador
.
Photo courtesy: Pierre 
Seneq
 / CARE-Haiti
)[image: opening ceremony.jpg]The official launch led by the joint effort of MAST, USAID mission in Haiti and CARE Kore Lavi team took place on September 27th in the administrative office of MAST in Hinche, Central department.  The First Lady was the guest of honor of the event and officially launched the program by making a speech during the opening ceremony. Following guests supported the launch of the program by their presence: the Minister of Social Affairs and Labor, The US Ambassador, The USAID Director and Deputy Director, Chief Executive Officer and President of CARE, the senior leadership of the implementing consortium organizations (CARE, WFP and ACF), National and Department level Government of Haiti representatives and other invited representatives of the key stakeholders in Haiti (UN Agencies, INGOs, LNGOs and the private sector). 
3. [bookmark: _Toc369475716]Commodities
In August, CARE submitted all requested documents for the first Commodity Call Forward for the following commodities to be delivered in the beginning of FY14:
· 417 MTs of Black Beans
· 1,622.1 MTs of Bulgur
· 2,278 MTs of Corn Soy Blend plus
· 500 MTs of Vegetable Oil.
Right after the Call Forward was accepted and processed, the FFP defined U.S. forwarding agents for the food donation program shipments (“Muller Shipping”) engaged CARE in the process of defining port of entry, container sizes, customs procedures, etc required to clear and receive the goods in Haiti. The first shipments arrival is expected end of November, 2013.

4. Monitoring and Evaluation
CARE Kore Lavi hosted the FANTA workshop to review, refine and finalize the Results Framework (RF) and Indicator Performance Tracking Table (IPTT). Guidance was also received on the elements of Performance Management Plan to be submitted 45 days after the FANTA workshop completion (December 6, 2013).
Revised IPTT and RF are supposed to be submitted to FFP for their feedback and approval also upon termination of the FANTA workshop (18 October, 2013). Feedback and adjustment recommendations received from FFP will be further incorporated and the final version of both documents submitted.
5. [bookmark: _Toc369475719]Program Expenditures
Kore Lavi reports zero recorded expenses in this ARR for the months of August and September, FY2013. Due to the fact that obtaining fund code and specific project identification numbers (pertinent for CARE financial system to properly record the expenses), as well no CDF funds obligated officially during the reporting period (pending cooperative agreement modification), any reversals or adjustments reconciled from the transitional funding codes as recorded by CARE financial system will be shown in the FY14 books.
NB: CARE hasn’t received the obligated amount under CDF funds yet, therefore all activities budgeted under CDF source will be pending upon finalization of the obligation by USAID or alternative approval of the donor to use different sources to cover CDF needs.
6. [bookmark: _Toc369475721]Highlights of next reporting period 

[bookmark: _Toc199141091]During the upcoming period (Quarter 1/FY 2014), Kore Lavi will enter intensive inception phase of the implementation, namely focusing on:
· Finalizing M&E documents ( IPTT, PMP, DIP)
· Finalizing Sub-agreements with implementing consortium partners 
· Finalizing staff recruitment, orientation and deployment to the base of assignment
· Establishing program governance structures (PMU, Steering Committee, Advisory Committee);
· Holding key trainings for staff (commodities);
· Developing Kore Lavi communication, branding and marking plan; 
· Finalizing processes related to the arrival of the commodities in country (customs, warehousing, etc).

B. Success Story
Not applicable to the reporting period.
C. Lessons Learned  
Not applicable to the reporting period.

2. [bookmark: _Toc369475722]Attachments 
2.1 [bookmark: _Toc369475724]Indicator Performance Tracking Table (IPTT)
As per email of the AOR dated October 28, 2013, IPTT is not yet finalized and is undergoing the revisions by FFP, therefore will not be required in FY13 ARR submission.
[bookmark: _Toc369475726]2.2 Detailed Implementation Plan (DIP) 
As per email of the AOR dated October 28, 2013, DIP is expected to be submitted 45 days after the completion of FANTA workshop – December 6, 2013 therefore will not be required in FY13 ARR submission.
2.3 Expenditure Report
Zero expenses reported for the August-September period. Pending reversal of funds (see explanation above under “program expenditures”).

The accrued expenses are as follows:

	Project 
	202 (e)
	CDF
	ITSH 
	Total

	Accrued Expenses
	$1,226.65
	$7,462.87
	$0
	$8,689.52

	Total 
	$1,226.65
	$7,462.87
	$0
	$8,689.52



2.4 Baseline Survey, Mid-term or Final Evaluation Reports
Not applicable to this reporting period.
2.5 Supplemental Material
Not applicable to this reporting period.

3. [bookmark: _Toc369475728]FFPMIS Data Entry: 
3.1 Monetization Tables
Not applicable to this program.
[bookmark: _Toc369475729]3.2 Standardized Annual Performance Questionnaire (SAPQ)
Filled in online in FFP MIS for FY2014 (not applicable to FY2013).
3.3 [bookmark: _Toc369475731]Beneficiary and Resource Tracking Table 
Separately Uploaded into FFM MIS under “Program Elements” section
AID-FFP-A-13-00005; Submitted 4 November, 2013	1
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