ANNUAL PROGRAM PERFORMANCE TRACKING REPORT 
MCHIP PARAGUAY
NAME OF MCHIP PARTNER:
Jhpiego
REPORT PREPARED BY:

Carmen Crow, Program Officer 

Jeffrey Smith, Senior Maternal Health Technical Advisor

REPORTING PERIOD:

Year 1
REPORTING DATES:

October 1, 2009 to September 31, 2010

SUBMITTED: 


October 31, 2010

Introduction

Together with USAID/Paraguay, MCHIP intends to support the Government of Paraguay’s efforts to improve maternal and newborn health (MNH) by enhancing the technical capacity of health care professionals to provide high-quality care through training and institutionalizing evidence-based norms that are associated with improving newborn and maternal health and survival.  

Despite gains in maternal and child health and family planning over the past decade, Paraguay continues to face pressing challenges that adversely impact maternal and child health status.  Paraguay has a Maternal Mortality Rate of 127/100,000 live births, Newborn Mortality Rate of 12.3/1000 live births, and Infant Mortality Rate of 21.7.   Other important statistics demonstrate that only 11% of hospitals provide comprehensive emergency obstetric and newborn care (CEmONC), mostly concentrated in urban areas, and that 65% of hospitals provide these services incompletely or not at all.  Less than 50% of hospitals have necessary equipment, supplies, and staff trained to provide basic newborn care.  

It is evident that there is a need to introduce and intensify low-cost, high-impact proven maternal and newborn interventions to improve outcomes.  As such, the goal of MCHIP Paraguay is to improve access to high quality maternal and newborn health services and increase use of best practices for maternal and newborn health by communities and families in targeted areas and facilities of Central and Alto Parana Regions of Paraguay. 

Key achievements for YEAR 1
· MCHIP Program Officer Carmen Crow traveled to Paraguay from February 15 to March 5, 2010 to initiate MCHIP activities.   The recruitment process and program activities were discussed with the MOHSW and the Mission, and an office space was identified.  

· A Program Coordinator, Jhalily Hermosilla, was brought on board with MCHIP Paraguay in March, with the approval of the USAID Mission and the MOHSW.  

· MCHIP opened an office in Asunción on April 1, on the 5th floor of Inter Plaza Apartments (at Rio de Janeiro and Mujer en la Conquista), conveniently located 10 blocks from the USAID office.  

· Through a collaborative process with the MOHSW, Ministry, and MCHIP
, the full technical team was brought on board on August 1, 2010.  This technical team is composed of the following positions:  Maternal Health Advisor, Dr. Vicente Bataglia Araújo; Newborn Health Advisor, Dr. Mercedes Portillo and Community Interventions Advisor, María Peña.
· In the month of August, the new MCHIP Paraguay field team underwent orientation for the MCHIP program
, officially met with the Ministry and USAID Mission, and jointly developed a detailed implementation plan for their priority activities, to begin without delay.  
· MCHIP Paraguay Program Manager Jhalily Hermosilla participated in the USAID Rules and Regulations course offered through Inside NGO in Lima, Peru in August 2010.  

· The results of a recent MCHIP (core funded) study on Postpartum Intrauterine Contraceptive Devices (PPIUCD) in Paraguay were shared in August at the Global Maternal Health Conference 2010 in India.  The results of this study, “PPIUCD in Paraguay: Case Series of 5000 Women,” show that careful training and simple techniques for insertion can result in the reduction of expulsion rates from an expected 10 – 14% to the 1% observed in the Paraguay program.  Building on these findings, the MCHIP team worked with the USAID Mission on the incorporation into the MCHIP Paraguay field work plan of a field funded activity on PPIUCD in the context of Maternal Health.  Dr. Vicente Bataglia, who participated in the aforementioned study, is a member of the MCHIP Paraguay technical team and will bring to this program his internationally known expertise in Post Partum Family Planning and PPIUCD.  
· Introductory visits were made to the two regional hospitals to be targeted in the first year of MCHIP activities:

· Hospital San Pablo (serving región Central): An introductory presentation of the MCHIP/Paraguay program was made at the Hospital San Pablo near Asunción on September 2.  The hospital managers, led by their Director, Dr. Vicente Acuña DS, invited other head staff from the intervention areas (21 participants).  

· Hospital Decima Región Sanitaria (serving región Alto Paraná): An introductory meeting was held on September 9 at Hospital Decima Región Sanitaria in Ciudad del Este.  Participants included Dr. Vicente Acuña and Dr. Elke Strubing (participating on behalf of the Dirección General de Programas of MOHSW),  the Hospital Director, the Chief of Gynecology and Obstetrics, and staff from the areas to be targeted by the MCHIP program (32 participants).  At this meeting, the MCHIP team presented the MCHIP Paraguay program to key stakeholders at the regional hospital, and took initial steps related to Objectives 1, 2, and 3 as detailed in each summary section. 
· A revised work plan – with an extended end date of September 30, 2012 and new activities including PPIUCD and Standards Based Management and Recognition (SBM-R) – is in the final stages of development.  Once approved by the authorities of the MOHSW, it will be submitted to USAID for final approval.  A revised budget will be submitted to USAID as well, including additional funds.  
· MCHIP, the MOHSW, and the USAID Mission agreed in August on a list of priority activities for immediate implementation while waiting for approval of the revised workplan. 

Summary of results for Objective 1
Support the Paraguayan Ministry of Health and Social Welfare’s (MOHSW) efforts to improve the health system’s response to the needs of pregnant women and their newborns, including the formulation of protocols for MNH based on updated policies and norms.
· The position of MNH Advisor was divided into two at the request of the MOHSW and with approval by the Mission.  

· At the beginning of the recruitment process for MCHIP Paraguay, the MOHSW point persons expressed their wish to be directly involved in the recruitment and selection process. Although this affected the timeline of the program, the Mission supported the decision, as mutual approval of the MCHIP technical candidates will be vital to program success.  

· MCHIP Paraguay and the MOHSW agreed on the top candidates for the Newborn Health Advisor, Dr. Mercedes Portillo, and for Maternal Health Advisor, Dr. Vicente Bataglia. Their consultancies began August 1, 2010.  

· A list of priority activities was agreed upon with the MOHSW for immediate implementation beginning September 1.  
· The MCHIP team has begun liaising with MOHSW counterparts to collect and update MNH policies and norms.   
· Initial meetings were held with key stakeholders at Hosptial Decima Región Sanitaria.  
· An introductory meeting was held on September 9, during which the MCHIP team met with local and regional authorities and identified benchmarks for each project component.  

· The second was held on September 23, with the participation of Graciela Avila and Alexander Lane from USAID as well (11 participants).  During this visit, hospital staff assisted in the collection and analysis of locally available data on the health status of mothers, children, and pregnant women, as well as newborn care standards and protocols.  The MCHIP team also collected information on human resources related to newborn care and community outreach for this Hospital.  Various aspects of the human resources system and team dynamics in this region were identified, to be addressed as MCHIP program activities unfold.  

Summary of results for Objective 2
Increase the availability of quality, high-impact essential and basic emergency maternal and newborn care (BEmONC) services within the MOHSW by improving health workers’ knowledge and skills.
· As in Objective 1, the selection of the technical team was completed, with the consultancies began August 1, 2010.

· As in Objective 1, a list of priority activities was agreed upon with the MOHSW for immediate implementation beginning September 1.  Under objective 2, the MCHIP team has begun designing the proposed schedule and content for MCHIP trainings, and planning for the strengthening of a training room within each of the two targeted hospitals.  The training modules will be developed by the local technical team with the assistance of Dr. Jeffrey Smith, Senior Technical Advisor for Maternal Health, who will visit Paraguay in November to support this task. 
· During the previously mentioned visits to Hosptial Decima Región Sanitaria on September 9 and 23, the MCHIP team collected information and epidemiological data for indicators on maternal and child mortality in the Hospital, visited the service facilities, and spoke with the Chief of Gynecology and Obstetrics who committed to prepare and share a list of potential participants for maternal health trainings.  

Summary of results for Objective 3
Improve communities’ and families’ knowledge and practices in relation to pregnancy, childbirth and newborn care.
· MCHIP Paraguay and the MOHSW agreed on the top candidate for the Community Interventions Advisor, Ms. Maria Peña.  Her consultancy began August 1, 2010.  
· All tasks related to Objective 3 were discussed with MOHSW officials; all community-related tasks were approved for immediate initiation, while KMC-related activities will be addressed in more detail during the implementation planning session with the Ministry following the approval of the revised work plan.  
· Initial meetings were held with key stakeholders:

· Hospital San Pablo (September 8, 2010): Met with the Dirección de Programas, Lic. Idirce Kolling, Lic. Ada Ortigoza, Dr. Sixta Bogado, Dr. Maria Elena de Fanego, and Dr. Domingo Bogarin.  During this meeting, the MCHIP team reviewed the hospital operating structure in relation to community activities in maternal and newborn care, and visited the service facilities including outpatient, inpatient, maternal and newborn, newborn intensive and secondary care, basic care, nursery, management and administration (including Dirección de Programas and Banco de Leche).  

· Hospital Decima Región Sanitaria (September 23, 2010):  Met with health professionals involved in community outreach activities: Dr. Jorge Dimitropulos, Dr. Mario Flecha, Dr. Ignacio Cerezo, and Lic. Zulma Maidana, Lic. Asunción Vega, Lic. Teresa Moran, Lic. Alba Benitez, Lic. Gloria Acuña, as well as USAID representatives Alex Lane and Graciela Ávila.  The MCHIP team collected information on the hospital human resources for newborn care and community outreach.  

MAJOR CHALLENGES

Major challenges for this year are described below.

· Delays in selection of technical consultants.  MCHIP, the USAID Mission, and the MOHSW all participated in the selection of the local technical experts for this program.  The MOHSW point persons for this project: Dra Elke Strubing (Jefa de Salud Infantil), Dra Raquel Escobar (Directora de la Dirección de Niñez y Adolescencia), Dra Margarita Bazano (Jefe de Programas), and Dr. Vicente Acuña (newly appointed Director of Sexual and Reproductive Health) expressed their wish to be directly involved in the recruitment and selection process for MCHIP.  The candidates identified by the MCHIP technical team in February for the technical consultant positions with this program were not accepted by the MOHSW; as such, the recruitment process was repeated.  Although this affected the timeline of the program, the Mission supported this decision, as mutual approval of the MCHIP technical candidates will be vital to program success. 

· Activity implementation was delayed during the selection process for the technical team.  The initiation of activities was delayed approximately 11 months while working with the MOHSW and USAID on the selection of the technical team.  MCHIP has now identified priority activities to initiate immediately, in parallel with the work plan revisions and the comprehensive implementation planning process that MCHIP will undertake together with the MOHSW.
� Including phone interviews from MCHIP HQ and participation of Jeffrey Smith, MCHIP Senior Technical Advisor in Maternal Health, on the joint interview panel in country.  


� For further details, see the Trip Report from Bertha Pooley and Carmen Crow (August 22-27, 2010).  
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