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During a group session at a Service Providers Coordination Meeting held in Ghazni on April 2, 

participants write their answers to a set of questions on how to strengthen working relationships  

among service providers and promote service delivery at the provincial level. 
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BACKGROUND  

This Stability in Key Areas-East (SIKA-East) monthly report provides a comprehensive picture of 

program activities during April 2013. The activities are grouped geographically according to the five 

provinces in which SIKA-East is currently active. Program activities during the reporting period are also 

covered by SIKA-East weekly reports 68 through 72. 

This report provides information on objective-based project implementation and on relationships with, 

and the involvement of, the Ministry of Rural Rehabilitation and Development (MRRD), the 

Independent Directorate of Local Governance (IDLG), and the Department of Women’s Affairs 

(DoWA) at the provincial and district levels. It also covers training sessions conducted for members of 

Community Development Councils (CDCs), District Development Assemblies (DDAs), and other 

stakeholders.  

OVERVIEW AND HIGHLIGHTS 

Led by PRRD and IDLG, SIKA-East continued to 

push stabilization initiatives in the five provinces where 

the program is currently being implemented: Ghazni, 

Khost, Logar, Maydan Wardak, and Paktya. Regular 

coordination meetings ensured that PRRD Directors 

and provincial and district officials remain up to date 

with SIKA-East activities and plans. 

SIKA-East continued to prepare to expand into new 

districts throughout the month. Program launches are 

scheduled for May 9 in Khwaja Umari District in 

Ghazni Province, and Khoshi in Logar. By the end of 

April, District Support Unit (DSU) offices had been set 

up in Khwaja Umari and Khoshi, the hiring and training 

of new staff were nearly complete, and stakeholder mapping had started. Coordination meetings with 

District Governors and PRRD Directors took place to establish venues and invitation lists and to 

coordinate other preparations for the impending launch meetings and follow-on trainings. 

During April, SIKA-East staff also moved ahead with plans to implement the program in the five new 

districts announced last month – Gurbuz, Tani, and Jaji Maidan Districts in Khost Province, and Laja 

Ahmad Khail and Laja Mangal in Paktya. Introductory meetings were arranged with the five District 

Governors to explain the program and request office space. The Governors all pledged full support for 

the program. 

SIKA-East also received approval this month to implement the program in Qarabagh and Jaghatu 

Districts in Ghazni Province, bringing to 18 the total number of districts where SIKA-East is, or will 

soon be, active. Kabul and provincial teams visited Qarabagh and Jaghatu to meet their District 

Governors and to estimate the scope of work and cost for rehabilitating the proposed DSU office 

buildings. 

A major milestone was achieved toward the end of April when USAID approved the first 20 grant 

applications, totaling $666,435, for small infrastructure projects in Saydabad and Mohammad Agha 

Districts. Before the money can be released, however, the question of whether Afghan taxes need to be 

paid on the grants must be resolved, and clarification on the issue is being sought from the Ministry of 

Finance. Meanwhile, PRRD Directors and SIKA-East staff continued to process grant applications and 

April 8 coordination meeting with Nirkh 

District Governor 
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prepare engineering plans for projects identified by members of DDAs and other stakeholders as 

promoting stabilization. Kabul’s engineering group has completed, or is working on, 79 engineering 

packages to date, with a total value of $3,285,926. 

Several significant service provider events took place during the month. On April 2, a Service Providers 

Coordination Meeting was held in Ghazni. The purpose of the meeting was to improve coordination and 

working relationships among the various governmental and non-governmental service providers 

operating in the province. Over 80 men and women participated, including high-ranking officials of the 

provincial government. A similar Service Providers Coordination Meeting took place on April 30 in 

Gardiz and was attended by approximately 120 people. 

On April 23 and 24, PRRD, with support from SIKA-

East, conducted a two-day Service Providers Fair in 

Puli Alam in Logar Province. Sixty-four service pro-

viders set up booths at the fair to demonstrate their 

products and services. Over 900 visitors attended the 

event over the two days. One was the Deputy 

Governor of Logar, who spoke at the fair’s opening 

about the important role service providers play in 

bringing peace and stability to unstable communities. 

Afterwards, he made a tour of the booths. 

Of the 15 trainings conducted in April, seven were 

SIKA-East Induction or training-of-trainers workshops 

held in Kabul. These sessions are designed to prepare SIKA-East field staff to conduct similar trainings 

for men and women from DDAs in the districts where they will be working. Another four were in Grant 

Process and Application Development, reflecting the desire of communities and DDAs to translate their 

District Project Portfolios into stabilization projects that are locally owned and executed in partnership 

with MRRD. The pace of trainings will pick up in May following the launching of SIKA-East in Khoshi 

and Khwaja Umari. 

MAJOR CHALLENGES AND POTENTIAL SOLUTIONS 

Baraki Barak District: The Baraki Barak District Governor is insisting that the DSU office should be 

moved to Baraki Barak from Puli Alam, where the Baraki Barak DDA is currently conducting program 

business. However, local DDA and DDA+ members reject the idea, claiming that the security situation is 

not stable in the district and they and SIKA-East staff would be threatened. PRRD and SIKA-East have 

made several attempts to bring the District Governor, DDA+ members, and other interested parties 

together for a meeting to discuss the issue. However, this endeavour has not been successful to date, and 

the issue remains unresolved. PRRD and SIKA-East remain determined to find a solution to the 

problem.  

IMPLEMENTATION AND TRAINING TRACKERS 

The following spreadsheets show the status of program activities, including trainings, in the districts 

where SIKA-East has already been launched. 

The Deputy Governor of Logar Province visits a 

stall specializing in pharmaceuticals at the Service 

Providers Fair. 
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SIKA-EAST TRAININGS TRACKER* 
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District

Saydabad 1 1 1 1 1 1 1 1

Baraki Barak 1 2 2 1 1 1 1 1

Nirkh 1 1 1 1 1 1 1 1 1 1 1 1

Mohammad Agha 1 1 1 1 1 1 1 1 1 1 1

Dih Yak 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Zadran 1 1 1 1 1 1

Zurmat 1 1 1 1

Chaki Wardak 1 1 1 1 1 1 1 1 1 1 1

Andar 1 1 1 1 1 1 1 1 1

ACTUAL 5 5 5 7 7 10 7 6 6 6 7 3 4 1 1 3 3 86

District

Saydabad

Baraki Barak Review 1 1 1 1

Saydabad

Mohammad Agha

Nirkh

Dih Yak

Zadran

Zurmat 1

Chaki Wardak 1

Andar 1

Khoshi

Khwaja Umari

ACTUAL 0 0 0 0 0 1 1 1 0 0 0 1 3 0 0 0 0 0 7

* Spreadsheet reflects training activities as of April 30, 2013. Figures represent trainings conducted to date. Yellow-highlighted cells represent trainings conducted this month. SIKA-East inductions and trainings of trainers are not included.

I - ORIENT II - PLAN III - EXECUTE
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February 7, 2013

February 7, 2013

May 9, 2013

May 9, 2013

Launch Date

June 4, 2012

June 4, 2012

November 25, 2012

November 18, 2012

December 25, 2012

February 7, 2013

February 19, 2013

June 11, 2012

QUARTER APR-JUN 2013

PREVIOUS QUARTERS (Dec 2011 to Mar 2013)

Launch Date

November 18, 2012

June 4, 2012

June 11, 2012

November 25, 2012

December 25, 2012

February 7, 2013

February 7, 2013

February 7, 2013

February 19, 2013
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S/N Province District # # # # # # # # # # # # # # $ # $ # $ # $ $ $ # #

CUMULATIVE (to date) 11 113 0 9 9 4 8 5 5 27 $1,096,064 52 $2,189,862 79 $1,325,087 20 $666,435

Batch A

1 Logar Baraki Barak 1 8 1 1 1 1 1

2 Maydan Wardak Saydabad 1 13 1 1 1 1 6 $65,160 24 $611,776 30 $529,989 8 $180,139

Batch B

3 Ghazni Dih Yak 1 10 1 1 1 1 1 8 $376,346 8

4 Logar Mohammad Agha 1 13 1 1 1 1 1 8 $410,838 18 $977,137 26 $519,456 12 $486,296

5 Maydan Wardak Nirkh 1 9 1 1 1 1 1 5 $243,720 10 $600,949 15 $275,642

Batch C

6 Ghazni Andar 1 11 1 1 1

7 Maydan Wardak Chaki Wardak 1 8 1 1 1 1

8 Paktya Zadran 1 9 1 1 1

9 Paktya Zurmat 1 9 1 1

Batch D

10 Ghazni Khwaja Umari 1 9

11 Logar Khoshi 1 8

Batch E

12 Khost Gurbuz 2

13 Khost Tani 1

14 Khost Jaji Maidan

15 Paktya Laja Ahmad Khail 1

16 Paktya Laja Mangal 2

Batch F

17 Ghazni Jaghatu

18 Ghazni Qarabagh

1 Wardak 1 19 1 1 1

2 Logar 1 18 1 1 1

3 Ghazni 1 18 1 1

4 Paktya 1 20 1 1

5 Khost 1 12

5 87 4 4 2

IV - EVALUATE & 

LEARN

CUMULATIVE (to date)

III - EXECUTE

Grants TrackPREPARATION I - ORIENT II - PLAN

DISTRICTS

PROVINCES

 

SIKA-EAST DISTRICT IMPLEMENTATION TRACKER 
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SIGNIFICANT PROVINCIAL ACTIVITIES 

In April, PRRD Directors and SIKA-East provincial staff in all five target provinces met regularly to 

discuss stabilization progress, challenges, and plans and to coordinate upcoming activities with govern-

ment entities. Program activities are summarized on a province-by-province basis below. 

GHAZNI 

PROVINCIAL-LEVEL ACTIVITIES 

 Service Providers Coordination Meeting: A 

Service Providers Coordination Meeting was suc-

cessfully conducted on April 2 in the Ghazni Public 

Health Department Conference Hall. The main 

focus of the meeting was to improve coordination 

and working relationships among the service provi-

ders and give them an opportunity to share 

information about their activities and challenges. 

SIKA-East assisted the PRRD team with logistical 

arrangements and some programmatic aspects. Over 

80 men and women participated. The PRRD Direc-

tor and high-ranking officials of the provincial 

government attended, along with members of the 

DDA and CDCs. 

Service Providers Coordination Meeting in 

Ghazni  
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During the meeting, the participants were able to identify useful solutions for strengthening 

coordination and communication among different service providers, including governmental and non-

governmental agencies. 

Significant Meetings:  

 Throughout the month of April, the PRRD Director and his staff held regular coordinations meetings 

with the Ghazni Provincial Management Unit (PMU). The meetings were called to discuss various 

aspects of SIKA-East implementation in the province, including grant documents, support letters to be 

signed, CDCs and the endorsement of their key members by PRRD, and other issues. 

 On April 1, SIKA-East’s PMU manager for Ghazni participated in a regular provincial council meeting 

with non-governmental organizations (NGOs) and international agencies. The meeting was called so 

that the participating organizations could brief the provincial council members on their achievements 

during the past year and their plans for the future. During the session, the PMU manager had the 

opportunity to describe SIKA-East’s activities and plans to the provincial council members and other 

participants. 

 On April 7, the PRRD Director for Ghazni and 

SIKA-East’s PMU manager attended a coordination 

meeting with the Provincial Governor. They dis-

cussed the selection of two new districts in which to 

implement SIKA-East. It was decided that Qarabagh 

and Jaghatu Districts would be suitable candidates. 

This was followed up by an official letter, signed by 

the PRRD Director and Provincial Governor, 

requesting MRRD approval of the district selection. 

On April 11, following MRRD agreement, USAID 

approved the two districts for SIKA-East implemen-

tation. 

 On April 9, the PRRD Director and Head of 

Programs held a coordination meeting with the Ghazni PMU manager to discuss the new district 

selection process and the role of the Provincial Governor and PRRD in it. The PRRD Director agreed 

to have an individual meeting with the Provincial Governor and obtain his recommendations in this 

regard. 

 The next day, the PRRD Director held another coordination meeting, at which SIKA-East’s PMU 

manager updated the participants on program progress. He also requested forms used by National 

Solidarity Program (NSP) to communicate with CDCs, and the NSP representative promised to share 

them. 

 On April 24, the PRRD Director hosted a coordi-

nation meeting, which was attended by SIKA-East’s 

PMU manager and a program representative from 

Kabul. The purpose of the meeting was to update 

the Director on the program’s current and planned 

activities. The PRRD Director said he appreciated 

the coordination between SIKA-East and PRRD 

and offered program staff an office within his 

compound. 

 On April 30, the PRRD Director held two coordi-

nation meetings, which were attended by the PMU 
SIKA-East representatives discuss program 
activities with the PRRD Director for Ghazni. 

Coordination meeting with PRRD and 

partners  
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manager. The meetings were called to discuss SIKA-East progress, plans, and coordination with PRRD 

and the Provincial Governor, District Governors, and DDA+. The meetings also touched on the role 

of PRRD social organizers in SIKA-East and challenges in grant applications development, as well as 

problematic and black-listed CDCs. The PRRD Director said he appreciated the way SIKA-East was 

coordinating with everyone and promised to work with the NSP PMU to solve problems in the 

development of grant applications. 

ANDAR DISTRICT 

Significant Meetings: 

 In early April, the Andar DSU head met with representatives of the Education Department and 

Department of Agriculture, Irrigation, and Livestock (DAIL) to discuss Cycle 1 DPP projects in order 

to avoid duplication of projects during implementation. 

 The men’s and women’s communication committees conducted their first meetings, respectively, on 

April 23 and 24. The committees will provide awareness to the community regarding development 

activities and services, as well as ways to increase trust among the DDA+, district/provincial line 

departments, and local communities. 

 On April 30, the PRRD Director and PMU manager met with the Andar District Governor to discuss 

security for SIKA-East engineering teams that are conducting surveys for infrastructure projects. The 

District Governor pledged his full support for the team and their security. 

Trainings and Activities: 

 On April 7, a training session in Grants Process and Application Development – Male began. 

However, it was stopped the next day due to security measures taken in the province in connection 

with Ghazni’s selection as World Capital for Islamic Civilization and Culture in 2013 and a large 

conference that took place there. 

 The Grant Process and Application Development Training resumed on April 21 and continued 

through April 24; it was attended by an average of 42 men from Andar. During the training, valuable 

information was collected for use in developing non-infrastructure grants. 

 Andar PMU staff visited DAIL and Health Department offices during the month to collect new 

information on their services in order to update the Andar District Profile. 

DIH YAK DISTRICT 

Significant Meetings: 

 On April 1 and 3, the Dih Yak men’s and women’s communication committees held their third 

meetings. During these sessions, the participants filled out strategic communication worksheets on 

message and communication channels. 

 On April 8, the men’s communication committee for Dih Yak conducted its fourth meeting, in the 

presence of the district’s Haji Shah Mohammad representative, and presented its one-week activity 

report to everyone attending. The committee continued to build on the previous meeting and 

completed two more worksheets on identified resources to implement the communication plan and 

identify potential partnerships. 

 That same day, the corresponding women’s committee held its fourth meeting in the DoWA office in 

Ghazni City. Besides presenting their one-week activity report, the women also discussed with a 

representative of the Ghazni Education Department a request for school supplies for Ramak Primary 

School. The Education Department promised that after an assessment they would support the school.  



Stability in Key Areas (SIKA) - East 

April 2013 

 8 

 Later in the month, the men’s and women’s communication committees held their fifth and sixth 

meetings. As a result of these meetings, the participants understand how to advocate on behalf of their 

DPP and know about the mandates of line ministries and their responsibilities to the community. They 

have also learned how to develop a comprehensive message and select their audience and communi-

cation channel in order to successfully achieve their goals. 

 The women’s advocacy group held a follow-up meeting with the Deputy Director of Labor, Social 

Affairs, Martyred, and Disabled. He mentioned that as soon as they get World Food Program projects, 

they will establish the tailoring course that the advocacy group had requested for the women of Tasan 

village. 

 On April 30, SIKA-East’s communications officer for Dih Yak met with the District Governor to 

discuss CDCs that have projects in Cycle 1 and are not paying attention to the projects’ application 

development, paperwork, and project surveys. The District Governor promised to support SIKA-East 

in the process and asked the district field office to provide him with the list of members of those 

CDCs. 

Trainings and Activities: 

 The Dih Yak DSU continued to work with CDCs and community representatives, helping develop 

grant application packages and collect required documents. 

 Engineering surveys and design development continued for Dih Yak Cycle 1 projects. At present, eight 

design packages, worth $376,346, are under development. 

 The Dih Yak DSU updated the district profile and shared it with SIKA-East’s Kabul office for further 

processing. 

JAGHATU DISTRICT  

 On April 15, the Ghazni PMU manager met with the Jaghatu District Governor in the PRRD 

compound in Ghazni City. The manager briefed the Governor on the SIKA-East implementation 

process and requested office space in his compound. The Governor promised to support the program 

in the district. 

 Later in the month, when an office building had been identified, an engineering team conducted a 

survey to establish the extent and cost of rehabilitating it. A scope of work, cost estimate, and bill of 

quantities were prepared and sent to Kabul for further action. 

KHWAJA UMARI DISTRICT  

Move of DSU Office: Towards the end of April, the Khwaja Umari DSU moved from Ghazni City to 

their new office in the district. On April 21, they attended a meeting at which they were introduced to the 

District Governor and DDA head. On April 28, the DSU manager met with the District Governor to 

discuss office space, a hall for holding workshops and 

trainings, and staff accommodations. 

Trainings and Activities:  

 Between April 2 and 8, staff from the Khwaja 

Umari DSU attended the SIKA-East Induction and 

Stakeholder Orientation / Governance Foundation 

training of trainers (ToT) in Kabul. 

 On April 15, the Khwaja Umari stakeholder 

mapping process was launched by the core planning 

team, which included representatives from the April 15 stakeholder mapping session in Khwaja 

Umari District 
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DDA, District Community Council (DCC), PRRD, District Governor, DoWA, and the local women’s 

association. After learning about the program, they promised to support it. 

 The Ghazni gender officer produced a list of 149 women who are involved in governmental or social 

activities in Kwaja Umari District, as well as a list of NGOs conducting female literacy courses in the 

district. 

 The Khwaja Umari District Profile was completed and submitted to Kabul for further action. 

QARABAGH DISTRICT  

 On April 16, SIKA-East’s capacity building and training officer met with the Qarabagh District 

Governor to obtain information on district entities in Qarabagh. The Governor promised full 

cooperation with program implementation in his district. 

 A scope of work, bill of quantities, and cost estimate for rehabilitating the proposed DSU office 

building were prepared and sent to Kabul. 

NEXT STEPS FOR GHAZNI 

 Coordinate regularly with the Ghazni PRRD Director, Provincial Governor, and District Governors; 

 Prepare for and conduct SIKA-East launch meeting for Khwaja Umari District; 

 Conduct initial trainings for Khwaja Umari; and 

 Develop DPP for Khwaja Umari District. 
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KHOST 

PROVINCIAL-LEVEL ACTIVITIES 

PMU Office: A contract was signed with a local company to install the connex for the PMU office. 

Installation work is well under way and is expected to be completed in early May. 

Significant Meetings: 

 On April 3, the Deputy Provincial Governor met with the Khost PMU manager, who briefed him on 

SIKA-East and its policies and answered his questions about the program. At the end of the session, 

the Deputy Governor promised to support SIKA-East. He also mentioned that the Provincial 

Governor would soon provide an official letter nominating target districts so that SIKA-East could 

start program implementation. 

 Through a letter from the Khost Provincial Gover-

nor’s office, SIKA-East staff were officially intro-

duced to the District Governors of Gurbuz, Tani, 

and Jaji Maidan. On April 4, PMU staff met with the 

District Governors of Tani and Jaji Maidan to get 

acquainted and brief them on the program and plans 

for its implementation in their districts. Both Gover-

nors promised to support the program and provide 

space for SIKA-East staff in their district offices. 

 On April 7 and 8, the Khost PMU manager made site 

visits to Tani and Gurbuz, respectively, to select sites 

for DSU offices. Suitable buildings for office use 

were identified and approved by the District Governors for both districts. The estimated cost to 

rehabilitate the buildings was prepared and shared with the Kabul office for further processing. 

Space provided for Jaji Maidan DSU by 

District Governor 
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 Recruiting, hiring, and training of PMU staff continued through the month. To date, 12 new staff have 

joined SIKA-East and started working. 

Trainings and Activities: 

 Newly hired PMU staff received SIKA-East Induction training in Kabul during the two SIKA-East 

Inductions held in April. 

NEXT STEPS FOR KHOST  

 Set up offices at provincial and district levels and complete hiring of staff; 

 Participate in regular meetings with PRRD;  

 Participate in training of trainers workshops; 

 Conduct stakeholder survey; and 

 Complete district profile. 
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LOGAR 

PROVINCIAL-LEVEL ACTIVITIES 

Service Providers Fair: On April 23 and 24, a Service 

Providers Fair was held in Puli Alam. A total of 64 

service providers set up 76 booths at the fair to 

demonstrate their products and services. Following the 

recitation of a few verses from the Quran, the Deputy 

Governor of Logar, Director of Economy, Director of 

Agriculture, and PRRD representatives spoke about the 

importance of the fair and the service delivery process in 

the province. More than 900 people visited the fair over 

the two days. Many of them received copies of the 

recently updated Logar Service Providers Catalogue, 

which describes and gives contact information for 

organizations offering various goods, services, and other 

resources in the province. 

Logistical arrangements for the fair – including booth installation, printing of banners and other materials, 

refreshments, and venue setup – were handled by SIKA-East. All other program- and management-

related issues – including finalizing participants lists, inauguration ceremony agenda, speakers selection, 

and invitations – were covered by PRRD. 

Significant Meetings:  

 On April 2, PRRD’s Acting Director for Logar welcomed SIKA-East’s regional coordinator at MRRD 

and the program’s acting PMU manager for Logar so they could be introduced to him. The three men 

Female service providers displaying their 

products to visitors  
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discussed their roles and responsibilities regarding SIKA-East implementation, along with challenges 

and possible solutions in executing the program. 

 On April 8, the Logar PMU shared the radio scripts with the PRRD Director and District Governor, 

who reviewed the scripts and provided comments afterward. The scripts were also reviewed and 

approved by the Mohammad Agha DDA members, who agreed that there is nothing offensive in the 

contents. 

 On April 16, PRRD’s Acting Director for Logar 

held a coordination meeting, at which the PMU 

Manager updated everyone on the upcoming Service 

Providers Fair in order to coordinate peparations 

and share the agenda. The PRRD sent an official 

letter to the Chief of Police and National Directorate 

of Security (NDS) Department to seek their support 

in providing security during the fair. He also 

promised to share the agenda with the Provincial 

Governor. 

 On April 21, the Acting PRRD Director held a 

coordination meeting with PRRD implementing 

partners. SIKA-East’s PMU manager attended and 

was able to update the participants on program activities to date. An NSP representative agreed to 

provide some documents and forms to SIKA-East. SIKA-East followed this up with a formal request 

from PRRD to NSP. 

 On April 30, the Deputy Provincial Governor met with SIKA-East’s PMU manager to discuss the 

radio drama scripts that SIKA-East has prepared and to receive his comments on them. The Deputy 

Governor also promised to share them with the District Governors for Mohammad Agha and Baraki 

Barak. 

Trainings and Activities: 

 On April 3, an orientation was conducted for newly hired PMU staff. All the new staff received 

information on SIKA-East policies and their responsibilities. 

BARAKI BARAK DISTRICT 

Endorsement Problem: The Baraki Barak District Governor refuses to endorse project documents for 

this district. He insists that the DSU office be moved back to the district.  

Significant Meetings:  

 On April 3, members of the Baraki Barak DDA 

attended a coordination meeting, at which they 

discussed issues, challenges, and solutions to various 

problems. The main focus of the meeting was to get 

the DDA members to agree to move the Baraki 

Barak office to the district center. However, due to 

security threats, they agreed not to move for the 

time being. 

 On April 8, Baraki Barak DSU staff met with the 

DoWA head to confirm and reserve the Bagh 

Zanana Hall for trainings. 

April 16 coordination meeting with PRRD 

Acting Director for Logar 

Meeting with Baraki Barak DDA members 
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Trainings and Other Activities: 

 In order to complete the remaining trainings for Baraki Barak, a schedule was drawn up and approved 

by the Kabul office. The trainings resumed on April 14 and are being held in the provincial center. 

 Between April 14 and 17, training in Grant Process and Application Development was conducted for 

an average of 55 men from the Baraki Barak DDA and CDCs. 

 From April 21 to 25, the Logar PMU conducted two rounds of Resource Dialogue and Advocacy 

trainings for an average of 41 men and 30 women from Baraki Barak District. The Advocacy training, 

using the DPP as a base, provides a basis for participants to create an argument, identify decision 

makers, and begin the process of advocating for 

specific projects for their district and/or villages. 

Over the course of the training, participants learn 

how to draft a persuasive message and identify who 

the target of that message should be and what 

methods of dissemination are best. 

 From April 21 to 23, Grant Process and Application 

Development training was conducted for an average 

of 45 women from the Baraki Barak DDA+. During 

the training, the participants bundled the projects 

and completed five applications for 13 projects.  

KHOSHI DISTRICT 

DSU Office: The Khoshi DSU office renovation has been completed and staff have been hired. The 

office is fully operational. 

Significant Meetings: 

 On April 17, the PMU Manager met with the District Governor of Khoshi District to seek his support 

with program implementation. The Governor promised to support SIKA-East in the district. 

 On April 22, SIKA-East’s DSU manager met with the District Governor to officially inform him about 

plans to launch the program in Khoshi. The Governor proposed that it should be held in the district 

center. 

Trainings and Activities: 

 Between March 31 and April 8, Khoshi DSU staff attended a SIKA-East Induction workshop, 

followed by a Stakeholder Orientation / Governance Foundation ToT, both in Kabul. 

 The Khoshi District Profile is complete and was sent to Kabul for further processing. 

 The Khoshi DSU collected basic data about the DDA, DCC, and CDCs in Khoshi District, and 

stakeholder mapping was launched. The stakeholder mapping team includes representatives from the 

DDA, DCC, District Governor, and others. The team has identified 40 influential people to be 

interviewed in order to nominate yet more people from the district who also have a share in stability 

programming. So far, 12 of the first 40 nominees have been interviewed. 

MOHAMMAD AGHA DISTRICT 

Significant Meetings: 

 On April 2, the Mohammad Agha men’s communication committee held its fourth meeting. During 

the meeting, the members discussed the participation of a representative of the District Governor in 

the meetings, joint meetings of women and men DDAs, and developing a Terms of Reference (ToR) 

for the communication committee. According to the meeting agenda, the meeting participants 

Women participating in Grant Process and 

Application Development training   
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completed the worksheets for selection of the 

materials and activities, as well as establishment and 

expansion of the coalitions. Under this strategic 

communication worksheet, they identified the audi-

ence and selected message channels, activities, and 

materials. 

 On April 4, DSU staff met with male members of 

the Lashkarkhill, Abparan Bala, and Abparan 

Payan CDCs regarding their projects. During the 

meeting, the CDC heads signed grant application 

forms for further processing. 

 On April 4, the DSU manager met with the District Governor and submitted the CD of radio dramas 

for approval. The DG listened to and approved them for further processing. The CD was also shared 

with Mohammad Agha DDA members on April 8. They listened and thought they would be useful for 

strengthening the stability process across the province. 

 On April 15, the Mohammad Agha men’s communication committee held its fifth meeting at the 

PRRD meeting hall. The members shared the last meeting’s updates with those attending. They also 

discussed the mechanism of tracking and monitoring implementation of a communication strategy 

once it has been approved by the larger body, and tasked committee members to identify specific 

actions in order to create a 6-12 month calendar that will be regularly monitored and progress 

evaluated. 

 The women’s communication committee held its fifth meeting on April 16. During the meeting, 

committee members shared their activity report and reviewed the previously completed worksheets. 

They also finalized a draft communications plan. 

 On April 21, Mohammad Agha DSU staff met with the District Governor to brief him on the 

upcoming Service Providers Fair and to invite him to the event. 

 On April 29 and 30, SIKA-East’s resource development 

officer conducted sub-coordination meetings, which were 

attended by men and women from the DDA+ and 

representatives of government line departments. The 

main purpose of these meetings is to provide community 

members with an opportunity to identify gaps in service 

delivery and share their concerns with service providers. 

The meetings also give community members an 

opportunity to lobby for the implementation of projects 

that address sources of instability. Seven men and five 

women from the Mohammad Agha DDA+ were present 

at the meetings. 

 On April 29, the men’s communication committee for Mohammad Agha held its seventh meeting, 

during which the participants discussed their activities since the last meeting. They  also reported on a 

recent meeting with the District Governor, at which they updated him on their purpose and strategy. 

Significant Activities: 

 Cycle 1 projects of the Mohammad Agha DPP were shared with key service providers in Logar 

Province in order to confirm their ability to implement the projects using existing resources or to find 

out if they already have them on their lists of planned projects. Responses from service providers are 

expected to be received in the coming weeks. 

Five women from the Mohammad Agha DDA+ 

attended the sub-coordination meeting. 

Men’s communication committee meeting  
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 In a follow-up to previous meetings, the Surkhabad CDCs met DDA members and developed an 

advocacy plan to receive the support of the Agriculture Department for the development of new fruit 

orchards. 

 The Mohammad Agha DSU developed technical and financial milestones for various projects 

throughout the month. They also continued to work with CDCs and community representatives, 

providing support on the development of grant application packages and the collection of required 

documents. 

NEXT STEPS FOR LOGAR 

 Hold regular meetings with the Provincial Governor and District Governors, and weekly meetings with 

PRRD; 

 Complete stakeholder engagement survey for Khoshi District; 

 Launch SIKA-East in Khoshi; 

 Conduct initial trainings and develop DPP for Khoshi; 

 Continue to collect data for District Profile and Service Providers Catalogue for Khoshi; 

 Continue to assist DDAs and CDCs to fill out grant application forms and provide accompanying 

documentation; and 

 Conduct engineering surveys for Cycle 1 infrastructure projects. 
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MAYDAN WARDAK 

PROVINCIAL-LEVEL ACTIVITIES 

Significant Meetings: 

 On April 7, PRRD hosted a coordination meeting with stakeholders. The Maydan Wardak PMU was 

asked to prepare a comprehensive list of all CDC members who are absent as well as newly introduced 

members. The list will then be approved by PRRD and sent to the Culture Information Directorate for 

announcement in the local media. The Maydan Wardak PMU subsequently prepared the list and 

submitted it to PRRD. 

 On April 14, the PRRD Director conducted his regular coordination meeting, which the Maydan 

Wardak PMU Manager attended. During the meeting, SIKA-East was tasked with preparing 

resignation letters for those CDC members who are no longer willing to continue their membership in 

their CDCs. The PRRD Director will then approve the endorsement letters. The PRRD Director 

emphasized that SIKA-East is not allowed to award grants to projects that are blacklisted for financial 

reasons. 

 On April 21 and 28, the PRRD Director held coordination meetings, at which the Maydan Wardak 

PMU manager updated him and other participants on the SIKA-East implementation process in 

Wardak Province. 

CHAKI WARDAK DISTRICT 

Significant Meetings:  

 On April 2, representatives of PRRD and National Area Based Development Program (NABDP) 

hosted a coordination meeting with the Chaki Wardak DSU manager to discuss the re-election of 
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Chaki Wardak DDA members. It was decided that NABDP will conduct a re-election as soon as 

possible in the district. 

 On April 4, the Chaki Wardak District Governor met with SIKA-East’s DSU manager to receive an 

update on the program in the district. The District Governor promised to support and cooperate in 

program implementation. 

 The men’s and women’s communication committees for Chaki Wardak held their first, separate, 

meetings on April 17. The first meeting was introductory and discussed the agenda and topics to be 

covered in the next several meetings. The committee discussed and agreed on two protocols, one for 

keeping the larger group updated and approving of decisions by the committee, and a second one for 

regular community engagement by DDA+/District Governor. They also confirmed a schedule for the 

next four meetings. 

 A week later, the communication committees met for a second time. A SIKA-East communications 

officer provided a short explanation about the purpose of the meeting and the responsibilities of the 

communication committee. He also briefed the partipants on the benefits of their activities to society, 

the importance of development, and communications protocols. 

 On April 29 and 30, sub-coordination meetings were 

conducted between Chaki Wardak District DDA+ 

members and a number of service providers in 

Maydan Wardak. The purpose of the meetings was to 

discuss the projects in the DPP and seek support 

from the service providers for some of the non-grant 

projects in the document. 

 Following the letter sent to all service providers from 

the PRRD Director for Wardak, some service 

providers replied verifying that certain projects are on 

their list of planned or ongoing projects. As a result, 

some projects have been listed by the Departments of 

Education, Social Affairs, Religious Affairs/Hajj and 

Public Health. 

Trainings and Activities: 

 Between April 7 and 11, PRRD and SIKA-East trainers conducted a workshop on Grant Process and 

Application Development training for 48 male members of the Chaki Wardak DDA+. 

 SIKA-East reviewed the DPP from Chaki Wardak and is ready to submit it to USAID. At the field 

level, members of the DDA, CDC, and DCC plan to submit the DPP to the PRRD Director, the 

District Governor, and other line departments for their endorsement. This will allow line departments 

to cross-check the proposed projects with current development plans, and by doing so will allow all the 

service providers to be aware of other service providers’ plans. 

 The Chaki Wardak DSU started to work with five CDCs on the development of grant applications. 

The pre-qualification survey has been completed, and CDC representatives provided the required 

documents – namely NSP forms and copies of ID-tazkira – to begin the vetting process. 

NIRKH DISTRICT 

Significant Meetings:  

 At the beginning of the month, the men’s communication committee for Nirkh held their third 

meeting. In the second meeting, the participants filled out strategic communication worksheets to help 

April 30 sub-coordination meeting with 

representatives of line departments in Chaki 

Wardak 
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identify the overall objectives of the DDA and audiences. During the third meeting, they filled out 

strategic communication worksheets on message and communication channels. 

 On April 8, the District  Governor convened a coor-

dination meeting, at which SIKA-East’s DSU mana-

ger for Nirkh updated the participants on the 

program. The District Governor promised his 

support and also approved 21 CDC endorsement 

letters. 

 The Nirkh men’s and women’s communication 

committees held their fourth meetings on April 14 

and 15, and their fifth a week later. Representatives 

of several government entities attended the latter 

meetings. The participants reviewed the four pre-

vious meetings, and committee members briefed the 

government participants on their communication plans.  

 On April 30, the Deputy District Governor for 

Nirkh met with SIKA-East’s DSU manager to 

discuss program progress and the current security 

situation in the district, which has deteriorated lately. 

This is having a negative impact on small infra-

structure projects, as field staff are unable to visit 

project sites. 

Trainings and Activities: 

 On April 23, the Nirkh engineering team successfully 

completed a survey of Badam Timani kariz repair 

project.  

SAYDABAD DISTRICT 

Significant Meetings:  

 In early April, the Saydabad men’s communication committee conducted their fourth meeting.  As the 

committee is responsible for overseeing an overall communication plan, they continued to build on the 

previous meetings and completed two more worksheets to identify resources and potential partnerships 

to implement the communication plan. 

 On April 3, SIKA-East conducted Lobbying training for men from the Saydabad DDA+.  The goal of 

this training was to enhance the capacity of the DDA+ and PRRD social organizers to lobby line 

departments and other decision makers on behalf of their projects. This will help decrease the gap 

between people, provincial/district government entities, and other decision makers. Additionally, this 

training provides the participants with information on the definition, history, and importance of 

lobbying. The goal is to develop a list of decision makers to lobby, as well as a six-months lobbying 

strategy for their target area. 

 On April 8 and 9, SIKA-East conducted sub-coordination meetings between service providers and 

Saydabad DDA+ members. The main purpose of these meetings was to provide community members 

with an opportunity to identify gaps in service delivery and share their concerns with service providers. 

These meetings also gave community members an opportunity to lobby for the implementation of 

projects that address sources of instability. The meetings were held in two separate sessions for male 

and female DDA+ members. 

April 15 meeting of the Nirkh women’s 

communication committee 

SIKA-East’s DSU engineer (left)  during the 

survey of the Badam Timani kariz repair 

project 
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 The men’s sub-coordination meeting was held on April 8 and included representatives from DAIL, the 

International Red Crescent, and the Department of Hajj and Religious Affairs. At the meeting, the 

DDA+ members, 11 in total, shared their concerns with the respective departments and received 

assurances that they would be dealt with. 

 The women’s sub-coordination meeting was conducted on April 9. Fourteen DDA and CDC members 

met with representatives of the Department of Public Health, Women’s Affairs, and Counter 

Narcotics. Although the agenda for each meeting was different, the women mainly discussed the way 

forward on implementation of some proposed projects in Saydabad. 

 On April 9, the Saydabad men’s communication committee held their fourth meeting at the PRRD 

meeting hall. The participants completed worksheets that they will share with the larger DDA+. For 

this meeting, the group took the larger objective and will frame a message, focusing on the activities the 

DDA+/District Governor is taking to bring stability to the district. This can mention a few specific 

projects as examples, but it should be broad enough to be used not just with the community but up to 

the provincial government when the group advocates for district-wide projects. 

 In a follow-up to previous meetings, women from the Saydabad DDA’s advocacy group met with 

representatives of the Afghan Women Education Center (AWEC) and Swedish Committee for 

Afghanistan (SCA). AWEC reaffirmed it would conduct literacy courses for women, and SCA 

promised to provide them with midwifery classes in the next three months. 

 On April 17, the Saydabad women’s communication committee held their sixth meeting  in the DoWA 

office. The committee members presented their activity report and identified specific activities for 

creation of a 6-12 month calendar. They also discussed developing a mechanism for tracking and 

monitoring implementation of a communications strategy. The men’s communication meeting held its 

sixth meeting on April 21. 

 On April 21, the Saydabad District Governor convened a coordination meeting, at which SIKA-East’s 

DSU manager provided an update on program activities. While the Governor promised his support for 

the program, he mentioned that he thought SIKA-East should implement it in communities with larger 

populations rather than smaller. For instance, he mentioned that Hakim Khill Village has very few 

people and SIKA-East should consider Shah Joy Village, with many more people, instead. 

 On April 30, the men’s and women’s communication committees conducted their seventh meetings. 

After discussing the results of the previous sessions, they learned about proposal writing and 

fundraising. They then shared this knowledge with other members of their CDCs. 

Trainings and Other Activities: 

 During April, the Wardak PRRD Director signed endorsement letters from Saydabad CDCs 

for 11 projects. The endorsement letters have been submitted to Kabul for further processing 

and eventual submittal to USAID for approval. 

NEXT STEPS FOR MAYDAN WARDAK 

 Participate in regular coordination meetings with PRRD and the District Governor; 

 Submit Saydabad and Nirkh grant applications to Kabul office; 

 Follow up endorsement letter approval for Nirkh with PRRD; 

 Work on Chaki Wardak grant applications; 

 Conduct engineering surveys for Cycle 1 projects for Chak, Saydabad, and Nirkh; and 

 Update Service Providers Catalogue. 
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Dr. Abdul Wali Sehi, Deputy Provincial 

Governor, speaks on the importance of service 

provider coordination. 

PAKTYA 

PROVINCIAL-LEVEL ACTIVITIES 

Service Providers Coordination Meeting: On April 30, 

a Service Providers Coordination Meeting was held in 

Gardiz. The meeting was intended to pave the way for 

local service providers to coordinate with each other on 

their existing resources and to use them to implement 

DPPs produced by districts in the province. Service 

providers from different governmental and non-govern-

mental agencies were present, as well as DDA members 

from Zadran and Zurmat Districts. Approximately 120 

people attended the meeting. 

The PRRD Director for Paktya began the meeting by 

briefy outlining the goals and objectives of  SIKA-East 

and reporting on progress to date in Zadran and Zurmat. 

The Deputy Provincial Governor, Dr. Abdul Wali Sehi, 

spoke about the importance of working together to 

implement projects effectively and to avoid duplication 

of effort, and he urged everyone to support  SIKA-East.  

During the interactive part of the meeting, three groups 

of men and one of women among the participants each 

received a set of questions to be answered. Afterward, 

one person from each group explained their answers. A member of the women’s group explains the 

answers to their set of questions, using a 

flipchart. 
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Official Introduction to District Governors: Through a letter from the Paktya Provincial Governor’s 

office, SIKA-East staff were officially introduced to the District Governors of Laja Ahmad Khail and 

Laja Mangal Districts. They then met several times with the Governors of the two districts to talk about 

program implementation and to request space for SIKA-East’s office in their district. 

Exploratory Visit: Kabul technical unit staff traveled to Paktya this week to lay the groundwork for the 

expedited launch of implementation activities in Laja Ahmad Khail and Laja Mangal Districts during staff 

recruitment. In each district, basic information was collected about CDC, DDA, and DCC structures, 

status, and memberships, as well as key influential figures who could spread the stability message and 

contribute in each stage of stabilization efforts and programming. 

Visits with Tribal Leaders: During the series of meetings with DDA, DCC, and CDC members and 

leaders of the main tribes in the subject districts (Zazi tribe in Laja Ahmad Khail, and Mangal tribe in Laja 

Mangal), traditional tribal structures were determined to be strong. Although the districts are not secure, 

this resilience and the support of the tribes’ recognized leaders will help ensure active engagement in 

SIKA-facilitated stabilization. 

Significant Meetings: 

 On April 4, the Paktya gender officer met with the 

DoWA Director in her office. The purpose of the 

meeting was to define the SIKA-East program and its 

involvement in gender issues. The DoWA Director 

promised to support the program and asked for 

trainings to upgrade women’s capacity. 

  A member of the Afghan Senate from Paktya was 

briefed on stabilization programming during a recent 

non-SIKA social event. He strongly endorsed the 

concept and implementation process, pledged his full 

support, and committed to motivating Paktya resi-

dents to participate actively in stabilization activities. 

 On April 14, the PRRD Director met with SIKA-East’s PMU Manager. This meeting aimed to intro-

duce SIKA-East to a new district, Gerda Serai. The PRRD Director, in coordination with the 

Provincial Governor, expressed his strong support for starting the program in that district. 

 On April 18, a Paktya PMU representative visited the Afghan Central Statistics Office (ACSO) to get 

information that can be used to complete the Zadran standardization form.  

 On April 21, the Paktya gender officer met with the Director of DoWA at the Independent Human 

Rights Commission (IHRC). The purpose of the meeting was to discuss methodologies that can help 

both entities access women in the districts. The gender officer identified seven women service 

providers. 

 On April 22, the Paktya PMU manager and Deputy PMU manager visited the PRRD Director in his 

office to update him on the planned Service Providers Coordination Meeting and its advantages for the 

community. The PRRD Director said he appreciated this effort and suggested that the meeting be held 

in the municipality conference hall. 

ZADRAN DISTRICT  

Significant Meetings: 

 On April 1, the PRRD Director along with the Deputy PMU met with 80 DDA+ members and 

influential people of Zadran. The main purpose of this meeting was to replace previous DDA heads 

and their three key members, as they were not actively participating in community development. At the 

Meeting with DoWA Director  
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end of the meeting, the PRRD Director asked the 

community members their opinion of the SIKA-East 

program. The community members volunteered that 

they were satisfied with it, as it is designed to solve 

their basic problems. People also promised to 

cooperate with SIKA-East and even guaranteed the 

security of staff members during program imple-

mentation. 

 On April 8, the Zadran M&E officer met with the 

acting District Governor and the Afghan National 

Police (ANP) commander for Zadran. They dis-

cussed the effectiveness and credibility of radio plays 

in promoting stability programming. They reviewed  

the scripts prepared by SIKA-East and approved them for broadcasting.   

 On April 8, DSU staff met with Lara/Bara Wuza 

Zadran elders and district authorities to help find a 

way to reopen the community school after a long 

hiatus. The school was closed due to a lack of 

teachers and the unwillingness of teachers from 

other districts to fill in because of the prevailing low 

salary scale. It was decided to meet with the 

Department of Education to try to find a solution 

to the problem. 

 On April 15, elders from Zadran visited the SIKA-

East office to talk about forming a new DDA. The 

DDA was subsequently established, and a copy of the agreement has been filed in the DSU office.  

 On April 23, the Zadran District Governor met with SIKA-East’s DSU manager for Zadran, along 

with DDA members and community elders. The Governor endorsed the Zadran DPP and Cycle 1 

projects in agreement with the DDA and community elders. He also suggested giving the responsibility 

of project implementation to a project management committee (PMC) rather than a DDA member. He 

guaranteed the transparency and accountability of PMC members in following and executing this task. 

However, he proposed to increase the number of PMC members from five to ten. 

ZURMAT DISTRICT  

Significant Meetings: 

 On April 4, the District Governor met with SIKA-East’s communication officer for Zurmat to discuss 

the radio scripts. He subsequently approved them and allowed them to be broadcast through local 

radio channels. 

 Between April 9 and 11, SIKA-East DSU staff met three days in a row with influential men from all six 

hawzas in Zurmat. The men shared their comments and concerns, including the absenteeism of 

participants at the last meeting and its impact on program implementation. A large number of 

participants want the trainings to be conducted in Gardiz, as the venue for previous trainings, the 

district education department, has been allotted to the Zurmat NSP. Future trainings will be held in 

Gardiz. 

  

Meeting with Zadran DDA+ and other 

influential people 

Meeting with Lara/Bara Wuza Zadran elders 
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Trainings and Activities:  

 After extensive consultations with key stakeholders in 

Zurmat district, the DDA+ expressed strong interest 

in continuing SIKA-East implementation and 

attended the first two days of the Stability Planning 

Process session. The session started on April 23 and 

continued to April 25 and was attended by an average 

of 37 men from the DDA. The objective of the 

session was to review the identified sources of insta-

bility and proposed solutions agreed during an earlier 

session, this time with full representation from all 

district hawzas, including two that were previously 

absent due to security reasons. The outcome of this 

session will be a complete DPP, which will show a prioritized list of SoIs, root causes, and solutions. 

Following the development of the DPP, community representatives will take the DPP back to their 

villages and consult with other local influential people in order to secure their support for the projects. 

NEXT STEPS FOR PAKTYA 

 Participate in weekly PRRD coordination meetings along with other related organizations; 

 Conduct Resource Dialogue and Advocacy training for Zurmat; and 

 Hold trainings in Infrastructure Project Planning, Project Design and Development, and Grant Process 

and Application Development for Zadran.  

Members of the Zurmat DDA+ attend a 

Stability Planning Process workshop. 
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SIGNIFICANT KABUL-BASED AND COMBINED ACTIVITIES 

WORKSHOPS AND TRAININGS 

 SIKA-East started training the newly hired stability program officers for Paktya and Logar Provinces.  

On March 31 and April 1, SIKA-East conducted SIKA Induction training for a total of 21 newly hired 

staff who will be working in Khwaja Umari District in Paktya Province and Khoshi in Logar. After the 

introduction of the program, each SIKA-East unit outlined their roles and responsibilities and the way 

they are structured within the framework of SIKA-East. Another SIKA-East Induction workshop was 

held on April 17 and 18 to train other new Kabul and field staff. 

These workshops, which are part of the “prepare” phase of the SIKA-East implementation cycle, are 

designed to train the staff to understand the rules and regulations of the SIKA-East program and learn 

how to work shoulder to shoulder with District Governors, PRRD Directors, and district DDAs and 

influential people of the communities where the program is to be implemented. 

 From April 2 to 8, the new inductees for Khwaja Umari and Khoshi received training in Stakeholder 

Engagement / Governance Foundation. 

 From April 14 to 16, SIKA-East held a three-day 

workshop in Planning, Budgeting, and Project Imple-

mentation for all its PMU and DSU managers from 

Paktya, Logar, Ghazni, and Maydan Wardak Provinces. 

Among other things, the participants considered how to 

improve communication and coordination with the 

District Governors, PRRD Directors, and other govern-

ment line departments in their areas. 

SIKA-East’s field staff also discussed challenges facing 

the program in Zurmat and Zadran, where it was 

interrupted for several weeks due to security issues, and 

identified ways to address them. They also reviewed 

technical successes and challenges and exchanged experi-

ences to improve activity implementation in new districts and make adjustments in current districts. 

Issues explored included variable CDC coverage within districts with some areas having few or no 

functional CDCs, conflicts related to relations between CDC and non-CDC members of project 

management committees, and project delays contributing to corruption complaints against participating 

leaders (“what did you do with the money?”). Participants will confer with DDA+ members to develop 

workable options to move forward. 

 Between April 21 and 25, all the new field staff who had attended the SIKA Induction earlier in the 

month took part in a Stability Planning Process workshop designed to give them an understanding of 

SIKA-East’s Stability Analysis Methodology, along with the goals and objectives of the program, so 

that they will be prepared to work with district entities to facilitate Stability Planning Process sessions 

in the newly approved districts. The training also allowed SIKA-East to discuss lessons learned from 

other target districts, which will help the stability program officers to better work with PRRD and 

interact with other government entities and key stakeholders in their districts while conducting the 

stability analysis sessions. 

  

Three SIKA-East field staff managers take 

notes during a group session of the 

workshop. 
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OTHER SIGNIFICANT ACTIVITIES 

STABILITY ANALYSIS AND PLANNING UNIT 

Chaki Wardak DPP: SIKA-East reviewed the DPP from Chaki Wardak and is nearly ready to submit it 

to USAID. At the field level, members of the DDA, CDC, and DCC will be submitting the DPP to the 

PRRD Director, the District Governor, and other line departments for their endorsement. This will allow 

line departments to cross-check all the projects with current development plans, and by doing so will 

allow all the service providers to be on the same page and aware of other service providers’ plans.  

Standardized SoIs: SIKA-East is working on standardizing the sources of instability (SoIs) and their 

root causes, which will make it possible for MRRD and other interested parties to observe patterns of 

SoIs and root causes across the districts and provinces where SIKA-East is being implemented. 

RESOURCE DELIVERY UNIT 

Preparation for Service Providers Fairs: In preparation for the Logar Service Providers Fair on April 

23 and 24, SIKA-East shared related materials, information, and a list of requirements with the vendor to 

ensure that all logistical arrangements for the fair – including booth installation, printing of banners and 

other materials, refreshments, and venue setup – had been taken care of at least two days ahead of the 

event. Staff also attended the event itself to ensure that everything ran smoothly. 

Sub-coordination Meetings: Sub-coordination meetings are planned, and in some cases already under 

way, for each SIKA-East district that is in the process of implementing its DPP. The main purpose of 

these meetings is to provide community members with an opportunity to identify gaps in service delivery 

and share their concerns with service providers. These meetings also give community members an 

opportunity to lobby for the implementation of projects that address sources of instability. 

Service Providers Catalogues: SIKA-East uploaded the Service Providers Catalogues for Ghazni, 

Maydan Wardak, and Paktya Provinces into the new online database. 

COMMUNICATION AND OUTREACH UNIT 

Radio Plays: SIKA-East received the sixth and final version of the radio plays and obtained the approval 

of USAID and the Deputy Chief of Party to air them. The schedule for broadcasting the radio plays with 

Sezma Production was finalized as well. 

SERVICE DELIVERY UNIT 

Stakeholder Engagement Discussion: As part of SIKA-East’s technical roundtable series for senior 

management, Kabul unit directors and managers participated in discussing “Moving Forward with Stake-

holder Engagement.” The discussion covered an overview of the stakeholder engagement process, local 

leadership roles, relationship building, and the transition of responsibilities from SIKA-East to local 

stakeholders. 

Kabul Review Session: SDU’s Community Development staff from seven districts (Dih Yak, Chaki 

Wardak, Nirkh, Saydabad, Zurmat, Baraki Barak, and Mohammad Agha) gathered in Kabul to review 

technical successes and challenges and exchange experiences to inform activity implementation in new 

districts and make adjustments in current districts. Issues explored included variable CDC coverage 

within districts (with some areas having few or no functional CDCs), conflicts related to relations 

between CDC and non-CDC members of project management committees, and project delays 

contributing to corruption complaints against participating leaders (“what did you do with the money?”). 

Participants will confer with DDA+ members to develop workable options to move forward. 
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Engineering Design Packages: Throughout the month, Kabul-based engineers reviewed grant-track 

project designs and provided technical comments to DSUs for discussion with potential grantees. The 

status of engineering design packages is as follows: 

Status of SIKA-East Engineering Design Packages 

 

GRANTS AND SUB-CONTRACTS UNIT 

Approved Grant Applications: Towards the end of April, USAID approved a total of 20 grant 

applications – valued at $666,435 – for small infrastructure projects in Saydabad and Mohammad Agha 

Districts. Before the money can be released, however, the question of whether Afghan taxes need to be 

paid on the grants must be resolved. The Ministry of Finance and MRRD are being requested to provide 

clarification with respect to tax implications on CDCs. 

Strategy for Non-infrastructure Grants: In April, SIKA-East developed a strategy for Cycle 1 non-

infrastructure grant development. Questionnaires for different types of grants will be used at the district 

level to further define and develop scopes of work and identify possible service providers. 

Payment Method to Grantees: On April 7, USAID, MRRD, and SIKA-East met and reached 

agreement on payment methods for grantees, primarily CDCs and DDAs. The primary conclusions are: 

 Until  CDC and DDA grantees are able to establish active commercial bank accounts, SIKA-East 

will use commercial bank checks to them so they can start grant implementation without further 

delay; 

 MRRD’s Deputy Minister allowed opening bank accounts in any commercial bank that is easy for 

CDCs and DDAs to use; 

 MRRD NSP and NABDP Provincial Managers, PRRD Directors, MRRD SIKA Coordination 

Unit (SIKA-East Regional Coordinator), and SIKA-East PMUs will work together to establish 

commercial bank accounts for the CDCs and DDAs; and 

 As soon as the commercial bank accounts are established, the payment system will switch to using 

CDC bank accounts. 

Afterwards, SIKA-East met with representatives of two commercial banks with offices located at the 

provincial level in order to establish methods and mechanisms for payment transfers to grantees by 

check. Commercial banks have a good network and can provide fast and reliable services in a variety of 

ways. 

Districts 
Designs Projects Completion Status 

Total Designs 
 in Progress 

Designs 
Completed  

100% 

In Progress 
$ 

Completed 
$  Province Batch District  

Wardak 

A Saydabad  6 24  65,159.98 611,776.42 

B Nirkh 5 10  243,719.74 600,948.65 

C Chaki Wardak  0 0  -   - 

Logar  
B Mohammad Agha 8 18 410,837.75 977,136.95 

A Baraki Barak 0 0  - - 

Ghazni 
B Deh Yak 8 0 376,346.33  - 

C Andar 0 0 - - 

  Subtotals 27 52 1,096,063.79 2,189,862.02 

 Grand Totals 79 3,285,925.81 

file:///C:/Documents%20and%20Settings/Habib.samyee/Desktop/Copy%20of%202013%204%2022%20Summary%20of%20ESG%20Tracker.xlsx%23SAYEDABAD!A1
file:///C:/Documents%20and%20Settings/Habib.samyee/Desktop/Copy%20of%202013%204%2022%20Summary%20of%20ESG%20Tracker.xlsx%23NIRKH!A1
file:///C:/Documents%20and%20Settings/Habib.samyee/Desktop/Copy%20of%202013%204%2022%20Summary%20of%20ESG%20Tracker.xlsx%23'Chaki%20Wardak'!A1
file:///C:/Documents%20and%20Settings/Habib.samyee/Desktop/Copy%20of%202013%204%2022%20Summary%20of%20ESG%20Tracker.xlsx%23'MOHAMMAD%20AGHA'!A1
file:///C:/Documents%20and%20Settings/Habib.samyee/Desktop/Copy%20of%202013%204%2022%20Summary%20of%20ESG%20Tracker.xlsx%23'BARAKI%20BARAK'!A1
file:///C:/Documents%20and%20Settings/Habib.samyee/Desktop/Copy%20of%202013%204%2022%20Summary%20of%20ESG%20Tracker.xlsx%23'DEH%20YAK'!A1
file:///C:/Documents%20and%20Settings/Habib.samyee/Desktop/Copy%20of%202013%204%2022%20Summary%20of%20ESG%20Tracker.xlsx%23Andar!A1
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Fixed Obligation Grants: On April 19, a memo clarifying the use of Fixed Obligation Grants (FOGs) 

for small community-based infrastructure projects was submitted to USAID. The language in the grants 

manual allows for these types of grants but will be clarified further in an upcoming revision. On April 24, 

the USAID Contracting Officer agreed that the SIKA-East Grants Manual does not restrict activities 

under FOGs and that it addresses the SIKA-East small grants requirement for small community projects 

of short duration. 

Grant Applications Status: Kabul and field teams continued to support CDCs in grant application 

development processes, including the collection of required support documents. The current status of 

grant applications is summarized in the following table: 

 

SIKA-East Grants Pipeline 

(Cumulative through April 30, 2013) 

 

CAPACITY BUILDING AND GENDER UNIT 

Cycle 1 Projects: Capacity-building–related projects of Cycle 1 were identified, and the unit has taken the 

lead and responsibility for the vocational training projects in all districts. 

Trainings: During the month, several trainings were conducted for project beneficiaries, facilitated 

jointly by program units and Capacity Building and Gender Unit. These are listed in Appendix A. 

MONITORING, EVALUATION, AND LEARNING UNIT 

Results Framework: A working group has been created to review the SIKA-East results framework, to 

work on the framework’s logic model, and to design the indicators. The logic model for the results 

framework has been finalized and agreed by the working group. The unit has begun working on the 

Performance Management Plan (PMP) and developing the performance indicator reference sheets. 

Web-based Database: Migration from the interim database and the uploading of data into the web-

based database took place during April. The newly uploaded material includes Service Provider Cata-

logues, communication meeting data, DPPs for Nirkh and Mohammad Agha, five grant applications, and 

training data. In addition, NSP’s standard list of CDCs for Wardak, Logar, Paktya, Ghazni, and Khost 

were also added to the database. 

District  

Applications 
Under 

Development  

 Application 
Packages  

Submitted to 
SIKA-East 

Appls. in  
USAID 
Vetting 
Process 

Appls. 
with 

Vetting 
Approval 

Appls.  
Approved 
by GRC 

Appls. Sent 
to USAID for 

Approval 

Applications with 
USAID Approval 

M F No. Value  No. No. No. No. No. Value $ 

Saydabad 5 0 16 $529,989 
 

2 18 8 8 $ 180,139 

Nirkh 23 5 5 $275,642 
 

6 1 0 0  

Mohammad Agha 26 2 12 $519,456 2 8 12 12 12 $ 486,296 

DihYak 5 3 0        

Chak 4 1 0        

Baraki Barak 26 6 0        

Andar  23 0         

TOTAL  112 22 33 $1,325,087  2 16 31 20 20 $ 666,435 
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SECURITY UNIT 

Security Risk Assessment: Security unit finalized security risk assessments (SRAs) of the DSU premises 

in Gurbuz, Tani, and Jaji Maidan Districts of Khost Province, and also in Jaghatu and Qarabagh Districts 

of Ghazni Province. The assessments were conducted to give a clear security overview of the districts to 

SIKA-East staff prior to deployment. Security also inspected the Logar PMU guesthouse to assure that 

security measures and logbook functions are being observed. 

Armored Vehicles Registration: Security made the required payments to the Kabul Traffic Department 

for registration of the eight armored vehicles supplied by USAID. The Traffic Department said they 

would begin preparing the green plates and registration books, but again failed to move the process 

forward and asked for a letter from MoE. SIKA-East has actually produce a letter from the Minister of 

the Interior asking that the vehicles be licensed, but even this failed to get the desired results. SIKA-East 

has consulted USAID for help in resolving the matter. 

Baraki Barak Incident: Baraki Barak staff are currently unable to conduct activities in the district and 

are working from the Puli Alam PMU office. Since two SIKA-East staff members, a DDA member, and 

an NGO worker were held hostage and threatened at gunpoint for two hours by the Taliban, the risk to 

SIKA-East staff is graded as extreme. 

OPERATIONS UNIT 

Procurement Activities: The status of vetting for procurement purchases and grants is shown in the 

following tables: 

Procurement Vetting Tracker  

 
  

SIKA-East  
Log No. 

Vetted Company 
Document 
Requested   

from Vendor 

Complete 
Document Package 

Received from 
Vendor 

Final 
Submission of 
All Documents 

to USAID 

Vetting 
Approved by 

USAID 

Days 
Pending 

Remarks 

PO-001 Tal Wadan Group  1 Jan 13 3 Feb 13 3 Feb 13 10 Mar 13 35 Approved 

PO-002 Soofi INN  1 Jan 13 31 Jan 13 31 Jan 13 10 Mar 13 35 Approved 

PO-003 Jubaili Bros  1 Jan 13 3 Feb 13 3 Feb 13  95 Recalled by IP; bid 
validity expired 

PO-004 Tal Wadan Group  11 Feb 13 11 Feb 13 11 Feb 13 10 Mar 13 35 Approved 

PO-005 Mohammad Ashraf Rasooli 17 Feb 13 17 Feb 13 17 Feb 13 14 Mar 13 25 Approved 

PO-006 Mohammad Nadim Amin 13 Feb 13 16 Feb 13 18 Feb 13 19 Feb 13 1 US Citizen, No 
vetting Need 

PO-007 Mansoor Haroon Logistics 
Services Co. 

21 Feb 13 21 Feb 13 21 Feb 13 7 Apr 13 43 Approved 

PO-008 Telecom Development 
Company Afghanistan 
Limited, T/A ROSHAN 

11 Mar 13 13 Mar 13 14 Mar 13 20 Mar 13 12 Approved 

PO-009 Easy Connect ISP 17 Mar 13 20 Mar 13 20 Mar 13 1 Apr 13 10 Approved 

PO-010 Afghan Crystal Amu Ltd. 24 Mar 13 25 Mar 13 26 Mar 13 7 Apr 13 11 Approved 

PO-011 Sezma Production 26 Mar 13 26 Mar 13 1 Apr 13 8 Apr 13 12 Approved 

PO-012 Tujarati Wa Logistici Dawar 
Sad Barg Ltd. 

30 Mar 13 2 Apr 13 3 Apr 13 16 Apr 13 13 Approved 

PO-013 Tal Waddan Group 31 Mar 13 2 Apr 13 3 Apr 13 8 Apr 13 5 Approved 

PO-014 Tal Waddan Group  31 Mar 13 2 Apr 13 3 Apr 13 8 Apr 13 5 Approved 

PO-015 Abdul Baser Salangi 2 Apr 13 4 Apr 13 4 Apr 13  14 Approved 

PO-016 Mr. Enayatullah Nazari 25 Apr 13 25 Apr 13 27 Apr 13  5 Approved 

PO-017 Mr. Hesamuddin 25 Apr 13 25 Apr 13 27 Apr 13  5 Approved 
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Grants Vetting Tracker  

HUMAN RESOURCES UNIT 

The Human Resources unit recruited and hired 33 employees in April. The following table provides 

details on the newly hired staff:  

SIKA-East Log 
No. 

Vetted Organization / Project 
Documents 

Received from 
Grants Department 

Initial 
Submission 

to USAID 

Final 
Submission of 
All Documents 

to USAID 

Vetting 
Approved 
by USAID 

Days 
Pending 

VAR # G001 Mohammad Shapoor, Head of 
Hassan Khel CDC / Retaining Wall 
Construction 

26 Feb 13 26 Feb 13 27 Feb 13 Returned 
for more 

information 

0 

VAR # G002 Mohammad Jan, Head of 
Rahmabad CDC / Girls School 
Boundary Wall Construction 

26 Feb 13 26 Feb 13 27 Feb 13 Approved 32 

VAR # G003 Mohammad Jan, Head of 
Rahmabad CDC / Boys School 
Boundary Wall Construction 

26 Feb 13 26 Feb 13 27 Feb 13 Approved 32 

VAR # G004 Shah Wali, Head of Kamal Khill CDC 
/ School Boundary Wall Construction 

26 Feb 13 26 Feb 13 27 Feb 13 Approved 32 

VAR # G005 Abdul Hameed, Head of Sra Kala 
Markazi CDC / Canal Rehabilitation 
and Culvert Construction 

26 Feb 13 27 Feb 13 27 Feb 13 Approved 32 

VAR # G006 Abdul Hameed, Head of Sra Kala 
Markazi CDC / Spring Cleaning and 
Trench Construction 

7 Mar 13 7 Mar 13 10 Mar 13 Approved 21 

VAR # G007 Saleh Mohammad, Head of Bazi Khil 
CDC / Various Construction Projects 

12 Mar 13 17 Mar 13 17 Mar 13 Approved 14 

VAR # G008 Dawa Jan, Head of Panami Nalab / 
Karez Extension (Panami Nalab) 

14 Mar 13 17 Mar 13 17 Mar 13 Approved 14 

VAR # G009 Momin Khan, Head of Chinarai Mira 
Jan CDC / Karez Extension 
(Chinarai Mira Jan)  

14 Mar 13 17 Mar 13 17 Mar 13 Approved 14 

VAR # G010 Sayed Rahman, Head of Dagg Qala 
CDC / Karez Extension (Dagg Qala) 

14 Mar 13 17 Mar 13 17 Mar 13 Approved 14 

VAR # G011 Habibullah, Head of Pacha Qala 
CDC / School Boundary Wall 
Construction (Pacha Qala) 

14 Mar 13 17 Mar 13 17 Mar 13 Approved 14 

VAR # G012 Sami-ul-Haq, Head of Rasool Khel 
CDC / Protection Wall Construction 

14 Mar 13 17 Mar 13 17 Mar 13 Approved 14 

VAR # G013 Aqa Jan, Head of Mazgin CDC / 
School Boundary Wall Construction 

14 Mar 13 17-Mar-13 17-Mar-13 Approved 14 

VAR # G014 Ahmaddudin, Head of Wazeeri CDC, 
Siya Bini Karez Extension Project  

8 Apr 13 10 Apr 13 14 Apr 13  16 

VAR # G015 Mya Gul, Head of Abda Khil CDC, 
Abda Khil Karez Rehabilitation 
Project  

10 Apr 13 10 Apr 13 14 Apr 13 Returned 
for more 

information 

0 

VAR # G016 Abdul Bari, Head of Qala Painda 
CDC, Repair the Turkmen Village 
Karez Project 

10 Apr 13 10 Apr 13 14 Apr 13  16 

VAR # G017 Mir Aziz, Head of Boch Qala 
Community Development Council 
(CDC), Construction of Dadal School 
Boundary Wall Project  

10 Apr 13 11 Apr 13 14 Apr 13  16 

VAR # G018 Fazlullah, Head of Ander Payan 
CDC, Karez Repair Project 

17 Apr 13 10 Apr 13 14 Apr 13 Resend 16 

VAR # G019 Qudratullah, Head of Deh Moslim 
CDC, Construction of River 
Protection Wall Project 

9 Apr 13 17 Apr 13 18 Apr 13 Approved 0 

VAR # G021 Mohammada Jan, Head of Qala 
Kochi CDC, Construction of 
Chenzayee Village Road and 9 
Culverts Project 

10 Apr 13 10 Apr 13 14 Apr 13  16 
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Recently Hired SIKA-East Staff 

No. Position/Title Gender Employer Unit Province 

1 M&E Officer Male AECOM MELU Logar 

2 Field Finance Assistant Male AECOM Finance Paktya 

3 Stability Analysis Planning Unit Officer Male AECOM SAPU  Paktya 

4 Grants and Sub-contracts Training Officer Male IRD GSU Ghazni 

5 M&E Officer Male OSC MELU Ghazni 

6 Engineer Technician Male AECOM SDU  Logar 

7 Grants and Sub-contracts Training Officer Male IRD GSU  Ghazni 

8 Grants and Sub-contracts Officer (STTA) Male IRD GSU  Kabul 

9 Cook and Cleaner Male AECOM Field Operation  Ghazni 

10 General Maintenance Technician Male AECOM Field Operation  Paktya 

11 Field Finance Assistant Male AECOM Finance Khost 

12 Grants and Sub-contracts Officer (STTA) Male IRD GSU  Kabul 

13 Grants Processing Specialist (STTA) Male IRD GSU Kabul 

14 Resource Development Officer Male AECOM RDU  Paktya 

15 General Maintenance Technician Male AECOM Field Operation  Wardak 

16 PMU Manager Male AECOM PMU Wardak 

17 Grants and Sub-contracts Officer Male IRD GSU  Ghazni 

18 Resource Development Officer Male AECOM RDU  Wardak 

19 Grants and Sub-contracts Officer Male IRD GSU  Khost 

20 District Team Leader Male AECOM DSU Ghazni 

21 Resource Development Officer Male AECOM RDU  Paktya 

22 Resource Development Officer Male AECOM RDU  Ghazni 

23 Resource Development Officer Male AECOM RDU  Logar 

24 Field Finance Officer Male AECOM Finance Khost 

25 Watchman-Guest House Male AECOM Field Operation  Ghazni 

26 Field Service Officer Male AECOM Field Operation  Khost 

27 Grants and Sub-contracts Officer Male IRD GUS Wardak 

28 Field Finance Assistant Male AECOM Finance Ghazni 

29 Watchman (Officer) Male AECOM Field Operation  Khost 

30 General Maintenance Technician Male AECOM Field Operation  Logar 

31 Communication and Outreach Officer  Male OSC COU  Khost 

32 District Team Leader Male AECOM PSU-DSU Khost 

33 Gender Officer Female AECOM CBGU  Wardak 

NEXT STEPS  

 Launch SIKA-East in Khoshi and Khwaja Umari Districts; 

 Finalize the DPPs for Chaki Wardak, Andar, and Zadran and submit them to USAID; 

 Continue training newly hired staff on the Stability Analysis Methodology; 

 Work on standardization of the SoIs and root causes and start writing narratives for the DPPs; 

 Conduct Service Provider Fair in Paktya; 

 Conduct Sub-coordination meetings in Nirkh, Dih Yak, Andar, Baraki Barak, and Mohammad Agha 

Districts; 

 Complete post-evaluation of Logar Service Providers Fair; 
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 Prepare Service Provider Catalogue update schedule for better transition to PRRD; 

 Begin broadcasting radio plays; 

 Continue men’s and women’s communications committee meetings in target districts; 

 Finalize April Monthly Media Analysis Report; 

 Continue working on  quarterly review of District Profiles; 

 Conduct Zadran and Zurmat Resource Dialogue and Advocacy Trainings;                         

 Prepare Khoshi and Khwaja Umari District Profiles; 

 Complete SIKA-East Program Management Plan; 

 Complete training materials for M&E training; 

 Identify women stakeholders in various districts; 

 Finalize gender mainstreaming strategy document; 

 Hold two SIKA Induction workshops; 

 Continue working on training modules’ quality assurance and standardization; 

 Conduct Stakeholder Engagement and Governance Foundation ToT for Laja Ahmad Khel and Laja 

Managal Districts of Paktya Province, and for Gurbuz, Tani, and Jaji Maidan of Khost Province; 

 Conduct Project Design Development ToT for Khoshi and Khwaja Umari Districts; 

 Continue to review surveys and designs for Saydabad, Nirkh, Mohammad Agha, and Dih Yak DPP 

Cycle 1 projects; 

 Organize grant management trainings with grant recipients in Saydabad and Mohammad Agha 

Districts; 

 Organize development of non-infrastructure grants applications from approved Cycle 1 project list; 

 Continue to support CDC representatives with grant application development and collection of the 

required information; 

 Follow up on office space and office establishment in the newly approved districts of Laja Mangal, Laja 

Ahmad Khail, Tani, Gurbuz, Jaji Maidan, Qarabagh, and Jaghatu with related District Governors and 

PMU/DSU teams; 

 Follow up on  equipment shipments to newly approved districts; 

 Conduct security risk assessments of DSU premises in Zadran, Laja Mangal, and Laja Ahmad Khail of 

Paktya Province; 

 Process the eight USAID-supplied armored vehicles for registration through the Anti-Terrorism 

Department of the Ministry of Interior in order to acquire licenses for the vehicles; 

 Start the process of registering the two USAID-supplied soft-skin vehicles; and 

 Continue recruitment by HR Department of 119 staff: 

- Sixty-nine vacancies in process with AECOM; 

- Twelve vacancies in process with OSC; and  

- Thirty-eight vacancies in process with IRD. 
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APPENDIX A 

WORKSHOPS AND TRAININGS CONDUCTED IN APRIL 

 

Date Title Location Type Men Women 

March 31 - 
April 1 

SIKA Induction  Kabul Workshop / 
Orientation 

22 3 

April 2-8 Stakeholder Engagement Kabul ToT 21 3 

April 3 Lobbying Saydabad Training 8  

April 7-11 Grants Process and Application Development – 
Male 

Chaki Wardak Training 48  

April 14-16 Planning, Budgeting, and Project Implementation Kabul Training 22  

April 14-17 Grants Process and Application Development – 
Male 

Baraki Barak /  
Puli Alam 

Training 55  

April 17-18 SIKA Induction  Kabul Workshop / 
Orientation 

42  

April 21-22 Resource Dialogue and Advocacy – Male Baraki Baraki / 
Logar 

Training 41  

April 21-23 Grants Process and Application Development – 
Female 

Baraki Baraki / 
Logar 

Training  45 

April 21-24 Grants Process and Application Development – 
Male 

Andar Training 42  

April 21-25 Stability Planning Process Kabul ToT 26 4 

April 23-25 Stability Planning Process – Male Zurmat Training 37  

April 24-25 Resource Dialogue and Advocacy – Female Baraki Baraki / 
Logar 

Training  30 

April 29 - 
May 1 

Resource Dialogue and Advocacy Kabul ToT 12 3 

April 29 - 
May 2 

Grants Management Kabul ToT 17  
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APPENDIX B 

SIGNIFICANT MEETINGS CONDUCTED IN APRIL 

 

Date Topic Location Narrative Description Result 

April 1 Coordination   Ghazni The meeting aimed to brief provincial council 
members regarding the achievements of the last year 
and future plans of the participating organizations. 

Provincial council members were briefed on the 
SIKA-East achievements and future plans. 

April 1 DDA+ Members 
Replacement  

Zadran The main purpose of this meeting was to replace 
previous DDA heads and their three key members as 
they were not actively participating in community 
development.   

 

April 2 Resource Coordination 
Meeting 

Ghazni The focus of the meeting was to improve coordination 
and working relationships among the service 
providers. 

80+ men and women participated; they identified a 
number of important points and useful solutions 
that can prominently strengthen coordination 
among different service providers. 

April 2 Coordination Logar The aim was to introduce the MRRD Regional 
Coordinator to the PRRD Acting Director. 

Both sides discussed their working areas and 
responsibilities toward SIKA-East implementation 
and promised further cooperation and 
coordination. 

April 2 Coordination Chaki Wardak The purpose was the re-election of the Chaki Wardak 
DDA members. 

It was decided that NABDP will conduct re-
election as soon as possible in the district. 

April 3 Communication Committee 
Meeting 

Dih Yak Male communication committee conducted their third 
meeting. 

The participants filled out the strategic 
communication worksheets. 

April 3 Communication Committee 
Meeting 

Dih Yak Female communication committee conducted their 
third meeting. 

The participants filled out the strategic 
communication worksheets. 

April 3 Coordination  Khost The PMU manager met with Deputy Provincial 
Governor to introduce SIKA-East. 

The Deputy Provincial Governor promised to 
support the program and also promised to provide 
an official letter for target districts for smooth 
implementation of the program. 

April 3 Coordination and 
Consultation  

Baraki Barak / 
Logar 

The main focus was for the DDA members to agree 
whether to move the Barak Barak office to the district 
center or not. 

DDA members did not agree to move the office to 
Baraki Barak. 

April 4 Communication Committee 
Meeting 

Mohammad Agha Men’s communication committee held their fourth 
meeting. 

The participants completed the worksheets for 
selection of materials and activities. 
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April 4 Radio Scripts  Mohammad Agha CD of radio dramas was submitted to DG for 
approval. 

The DG was satisfied and approved the drama. 

April 4 Radio Scripts  Zurmat Staff discussed radio scripts with DG. They DG approved the script and allowed them to 
be broadcasted through  local channels. 

April 4 Coordination with DoWA  Staff defined the SIKA-East program to DoWA 
Director and its involvement in gender issues. 

DoWA Director promised to support the program 
and asked for trainings to upgrade women’s 
capacity. 

April 4 Coordination  Chaki Wardak District Governor met with SIKA-East’s DSU manager 
to get updated on the program in the district. 

The DG was briefed on SIAK-East activities. 

April 4 Communication Committee 
Meeting 

Nirkh Male communication committee conducted their third 
meeting. 

The participants filled out strategic communication 
worksheets on message and communication 
channels. 

April 7 Coordination Ghazni PMU manager discussed with PRRD the selection of 
two new districts in which to implement SIKA-East. 

It was decided that Qarabagh and Jaghatu 
Districts would be suitable candidates. 

April 7 Coordination Wardak The PRRD Director assigned the PMU to prepare a 
comprehensive list of all CDC members who are 
absent and the newly introduced members. 

The Wardak PMU prepared the list and submitted 
it to PRRD. 

April 8 Communication Committee 
Meeting 

Dih Yak Male communication committee conducted their third 
meeting. 

The participants presented their one-week activity 
report to everyone at the meeting and also 
completed two more worksheets. 

April 8 Communication Committee 
Meeting 

Dih Yak Female communication committee conducted their 
third meeting. 

Besides presenting their one-week activity report, 
the women also discussed with a representative of 
the Ghazni Education Department a request for 
school supplies for Ramaky Primary School. The 
Ghazni Education Department accepted their 
request. 

April 8 Coordination Nirkh The DSU had a coordination meeting with the District 
Governor, during which he outlined SIKA-East. 

The DG approved 21 CDC endorsement letters. 

 

April 10 Coordination Ghazni Updated PRRD and partner on program and asked 
NSP for CDC forms. 

NSP promised to provide the required forms. 

April 15 Coordination  Ghazni Shared Cycle 1 DPP with Education Department and 
DAIL to avoid project duplication. 

The issue was coordinated. 

April 15 Communication Committee 
Meeting 

Mohammad Agha Men’s communication committee discussed the 
mechanism of tracking and monitoring implementation 
of a communication strategy 

They tasked committee members to identify 
specific actions in order to create a 6-12 month 
calendar that will be regularly monitored and 
progress evaluated. 

April 15 Orientation  Ghazni Briefed Jaghatu DG on SIKA-East. DG promised to support the program in district. 
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April 16 SPF Preparation  Logar Updated PRRD Director on SPF progress. The PRRD Director sent a letter to NDS and Chief 
of Police seeking their support in providing 
security during SPF. 

April 16 Communication Committee 
Meeting 

Mohammad Agha The participants reviewed the previously completed 
worksheets. 

The communication plan was drafted. 

April 17 Coordination  Khoshi / Logar Briefed the PRRD Director on program. The PRRD Director appreciated the coordination 
between SIKA-East and PRRD. 

April 17 Communication Committee 
Meeting 

Dih Yak Men’s communication committee conducted their fifth 
meeting. 

The participants learned to develop a compre-
hensive message and select their audience and 
communication channel in order to successfully 
achieve their goals. 

April 18 Communication Committee 
Meeting 

Dih Yak Women’s communication committee conducted their 
fifth meeting. 

The participants learned to develop a compre-
hensive message and select their audience and 
communication channel in order to successfully 
achieve their goals. 

April 21 Coordination  Logar Updated participants on program implementation. The PMU Manger was suggested to follow up with 
NSP to receive required forms and documents. 

April 21 Coordination  Saydabad Updated the DG on program progress. The DG promised his support for the program and 
mentioned that he thought SIKA-East should 
implement it in communities with larger popula-
tions rather than those with small populations. 

April 21 Coordination  Wardak Updated the PRRD Director on program progress. The PRRD Director was satisfied with program 
progress. 

April 22 Meeting  Paktya Met DoWA Manager. Identified seven women service providers. 

April 22 Communication Committee 
Meeting 

Nirkh Men’s communication committee conducted their fifth 
meeting. 

The participants reviewed the four previous 
meetings. 

April 22 Coordination Paktya Updated the PRRD Director on service providers 
coordination meeting. 

The PRRD Director appreciated SIKA-East’s effort 
and suggested municipality conference hall as 
venue for the meeting. 

April 23 Communication Committee 
Meeting 

Nirkh Women’s communication committee conducted their 
fifth meeting. 

The participants reviewed the four previous 
meetings  

April 23 Communication Committee 
Meeting 

Andar Men’s communication committee conducted their first 
meeting. 

The committee members promised to provide 
awareness to the community regarding 
development activities and services as well as 
ways to increase trust among the District 
Development Assembly (DDA+), district/provincial 
line departments, and local communities. 
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April 23 Meeting  Zadran DSU manager met with DG and DDA members. The DG endorsed Zadran DPP and Cycle 1 and 
suggested to give the responsibility for projects 
implementation to PMC rather than DDA 
members.  

April 24 Communication Committee 
Meeting 

Andar Women’s communication committee conducted their 
first meeting  

The committee members promised to provide 
awareness to the community regarding develop-
ment activities and services as well as ways to 
increase trust among the DDA+, line departments, 
and local communities. 

April 24 Communication Committee 
Meeting 

Chaki Wardak Men and women conducted their second 
communication meeting. 

The partipants emphasized the benefits of 
communication committee in their activities to 
society, the importance of development, and 
communications protocols. 

April 24 Coordination  Ghazni Discussed SIKA-East activities with PRRD Director. PRRD Director was informed that SIKA-East is 
going to cover two new districts. 

April 28 Coordination  Wardak Updated the PRRD Director on program progress. PRRD Director was satisfied with program 
progress. 

April 29-30 Sub-coordination meeting  Chaki Wardak Discussed the projects in the DPP. Sought support of the service providers for some 
of the non-grant projects in the DPP. 

April 30 Coordination Ghazni Discussed SIKA-East progress, plans, and 
coordination with PRRD, Provincial Governor, DG, 
DDA+ members. 

PRRD Director appreciated the way SIKA-East 
was coordinating with everyone and promised to 
work with NSP PMU to solve problems in the 
development of grant applications. 

April 30 Meeting  Andar Discussed with DG the security of SIKA-East 
engineers performing surveys. 

The DG pledged his full support for the team and 
their security. 

April 30 Meeting Dih Yak With DG discussed CDCs that have projects in Cycle 
1 and are not paying attention to the projects’ 
application development, paperwork, and project 
surveys. 

The DG promised to support SIKA-East in the 
process and asked the district field office to 
provide him with the list of members in those 
CDCs. 

April 30 Meeting Logar With Deputy Provincial Governor discussed the radio 
drama script. 

The Deputy Governor approved script and 
promised to share it with Mohammad Agha and 
Baraki Barak DGs. 

April 30 Service Providers 
Coordination Meeting 

Paktya Intended to pave the way for local service providers to 
coordinate with each other on their existing resources 
and to use them to implement DPPs produced by 
districts in the province. 

Local service providers met and shared the 
information on their services and resources. 

April 30 Meeting  Nirkh With DG discussed program progress. The DG was satisfied with progress. 
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