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 (
The DCOP addresses the workshop on the interactions of the various IRs
)This report covers activities of the SIKA-East project during the month of February 2012. The report reflects programmatic activities accomplished over the past month and is split into four primary subject areas. Under each header a brief summary of the key programmatic initiatives is provided.
SIKA-East has developed innovative ways to adapt the DSF methodology to make it relevant for our Afghan partners at the provincial and district level. The revised DSF was designed with significant input from the SIKA-East staff. This alternative approach will be tested in the upcoming Baraki Barak workshop and the feedback produced will help crystalize the approach on the other key districts.
In preparation for the initial phase of field activities the SIKA-East team has completed the service provider catalogue (SPC). The catalogue will provide partners at the local level a wealth of information on who is operating in their district and what services they provide. It is expected that a full draft for all of Logar will be completed early next month. 
SIKA-East’s Performance Management Plan (PMP) is being developed and will be harmonized with the USAID Measuring Impacts of Stabilization Program (MISTI). The Monitoring & Evaluation (M&E) team is working with the SIKA-East Communications Team to hone the polling and focusing group questions in order to provide the necessary data for the baseline assessment. The communications team has submitted the Polling and Focus Group RPFs for final review by AECOM’s home office, it is expected that polling will begin Mid-March. 
The heads of SIKA-East’s Provincial Management Units (PMU) met with their PRRD counterparts and Provincial government officials to discuss the SIKA-East program and future cooperation. The PMUs also made arrangements for the establishment of SIKA-East field offices. The focus of recent efforts has been establishing the Logar and Baraki Barak field offices, with Wardak coming early next month. 
The SIKA-East security team has been working closely with GardaWorld (GW) security to ensure a safe working environment for all SIKA-East staff. The security team has also been active in developing field deployment security procedures. The procedure will be designed to provide security for local staff in the field, while at the same time remaining low profile and unintrusive. The SIKA-East Security Provider and Chief of Party held extensive consultations with APPF officials to help prepare for the transition to APPF security on March 20.


[bookmark: _Toc317086030][bookmark: _Toc319164105]SIKA Key Program Activities
Below is a list of programmatic activity. The list is divided by program area and department. Should you require any additional information on any specific item do not hesitate contact SIKA-East Communications Team at reports@sikaeast.com:
SIKA-East has started to work on a revised version of the work plan and will incorporate comments of the COTR and MRRD.
DISTRICT ROLLOUT PLAN 
IR1 conducted a 2-day workshop with RRD directors from 4 provinces, A-IRD gender specialists and NSP national director. The workshop provided useful insight and feedback on how the Afghans viewed the core District Stability Framework (DSF) concepts, SIKA-MRRD partnership, key differences between traditional development and stabilization programming and other topics. These adapted concepts will be used in the Afghanized DSF curriculum.
IR1 trained its staff extensively in the District Stability Framework (DSF) methodology in order to increase in house knowledge and ability to identify sources of instability and their root causes. This enabled the development of core training skills needed for the program roll out at the provincial and district levels.
[bookmark: _GoBack]SIKA-East has conducted a 3-day DSF workshop with MRRD and SIKA-East staff to gather feedback on how to best teach, train, and mentor our Afghan partners at the provincial and district level. This training allowed the IR1 to refine its approach as well as provided the first DSF training opportunity for our Afghan staff. 
SIKA-East produced a work plan to assist in the rollout of programming in Baraki Barrak, laying out internal tasks with regards to training, curriculum development, communication GIRoA with a time line that leads to the first DSF workshop in Baraki Barak on the Mid - March 2012.
MONITORING AND EVALUATION
PMP has been developed and has been sent to the home office and USAID for concurrence.
Indicators for baseline survey and capacity building are being developed.
M&E is also working with the Communications Team to ensure that the focus group and polling questions are shape to ensure they return the necessary data for the baseline assessment.
GENDER
Gender for SIKA-East is one of the important aspects of the program. SIKA-E is engaging key stakeholders at the national level including MRRD and USAID to explore ways how SIKA-E can incorporate gender in both work force and project direct or indirect beneficiaries. SIKA-E organized a series of meetings and working more on the gender policy for the program.
DSF PROCESS
 (
SIKA-East Program COP answers question of participants at February’s DSF session.
)SIKA-E developed innovative ways to adapt the DSF methodology to make it relevant to our Afghan partners at the provincial and district level. These different approaches will be tested in the upcoming Baraki Barak workshop and the feedback produced will help crystalize the approach on the other key districts.
 (
IR3 Communications
 
Director explains the SIKA-East rollout process during February’s workshop
)The DSF brainstorming session deliberately included people from a variety of backgrounds including senior MRRD advisors Ghulam Haider, Doctor Ahmad Fahim, Qambar Ali NABDP Advisors and Ms. Sonia Ramyar, MRRD representative and SIKA-E national and expatriate officials participated in the workshop. Eventually, through fruitful and lengthy discussions, exchange of views and consensus of the participants; Afghan version of the DSF; has been adapted and has been translated in to local language and will be used in the field.

Key questions emerged from the workshop:
· How will program monitoring and evaluation be conducted? 
· Who will form the Stability Working Groups and who will maintain coordination within the Working Group?
· Who will collect the required data from the focused groups and key informants?
· How the four 1Rs will maintain internal coordination?
· What will be the managerial/technical support for the District officials/entities and what will be practical mechanism for it?
[bookmark: _Toc317086031]The COP, DCOP, IR1 and the IR3 director clearly explained overall goals and objectives of SIKA-E as well as the implementation methodology of the program and  answered  participant questions.



[bookmark: _Toc319164106]GIRoA Coordination:

Former IDLG head Jelani Poppal visited SIKA-East staff on 26 February.  We initially briefed Poppal on the SIKA program and he offered a number of useful insights into how SIKA-East might fit into the larger picture of bringing stability at the district level.  He provided a historical context for how Afghanistan has evolved over the past few decades and where he, as a major political player in Afghanistan, sees the largest remaining challenges.

Turning to the current situation, Poppal said that Afghan governments had tried to rely on three sources of legitimacy:  the ballot box, the ability to provide physical security and the provision of services.  He said that insecurity could result if any of the three legs were significantly weakened and in Afghanistan’s case, particularly in the areas we would be working in, all three were weak.  In some districts, there was virtually no physical government presence.  In other areas, he said that competing political agendas were hampering the establishment of good governance.  He emphasized that throughout Afghanistan the traditional social fabric had been broken by decades of war and conflict.  

At lunch, Poppal received detailed descriptions of the four different IRs from the team leaders.  We emphasized how the DSF fit into SIKA by emphasizing sources of instability as opposed to purely developmental needs.  Poppal expressed interest in our efforts to “Afghanize” the DSF and hoped that SIKA would in fact be able to address the causes of instability rather than their symptoms.  Returning to the topic of the breakdown of the Afghan social contract, he said that it was necessary to buttress the informal as well formal governmental sectors even as the Afghan government planned for the long-term introduction of stronger formal governmental structures.  In the final analysis, good governance, supported by good intelligence, was necessary to move from stabilization to governance.   Only by using both together would it be possible to shrink the political space now occupied by the INS in some parts of Afghanistan.

Poppal kindly agreed to speak with our SIKA staff and answered several questions.  Of particular interest was his comment that if he had to describe the current state of governance in Afghanistan, he would characterize it as “good.”  If he had to use two words, he would say it was “not good.”  Explaining, Poppal said that Afghanistan has in place many of the formal structures of government and has done good work over the past ten years in promoting development, security, and governance.  But the work that had been done was insufficient to date to create a true nation.  Addressing the staff directly, he called upon them to work to the best of their abilities to implement SIKA, saying they had the necessary expertise, a sense of patriotism, and were morally bound through the teachings of Islam to help their countrymen.

COORDINATION WITH MRRD
During the month SIKA-East was in close coordination with MRRD to make arrangements for the implementation of the SIKA-East program led by MRRD. MRRD took an active part in the DSF workshop and contributed to the development of the  Afghanized version of the DSF.

Mr. Haider, Advisor the minister of MRRD mentioned that “situations of the districts differ from place to place and the implementation should be designed based on the existing situations of the focused districts; the principle of thinking globally but acting locally should be used as the guiding principle”. 

[bookmark: _Toc317086032]Mr. Ahmad Fahim director of NABDP-MRRD also commented saying, “There should be seamless and consistent coordination mechanism between MRRD and SIKA-East and it should be reflected in the MOU”. Ms. Sonia Ramyar, MRRD representative concluding comment summed up the three-day session, “the workshop was very useful and emphasized on Afghanization”

[bookmark: _Toc319164107]Operations, Support, and Field Activities
Throughout the month of February SIKA-East managed to shift all operations to its Wazir Akbar Khan office; and an office building has been rented and will be functional next week. SIKA-East has started establishing offices in Logar, Paktia, Ghazni and Maidan Wardak provinces. The guesthouses for expatriate staff have also been completed and will be functional shortly. Lastly, during the month of February, AECOM hired (29) CCNs consisted of 24 male and 5 female to be based in the SIKA-East Kabul office.
FIELD ACTIVITIES:
LOGAR PROVINCE:
The PMU head has been hired for the province and has started his fieldwork; recruiting the remaining staff is underway. The PMU office has also been established in the province and is located in the Logar RRD building. Procurement of office furniture for the PMU office is underway and will be supplied and delivered shortly.
PAKTIA PROVINCE:
The PMU head has been hired for the province and has started his fieldwork; recruiting the remaining staff is underway. The PMU office has also been established in the province and is located in the Paktya RRD building. Procurement of office furniture for the PMU office is underway and will be supplied and delivered shortly.
SIKA-East program has briefed the P-RRD director and common understanding has been created between the PMU head and P-RRD, as well as the Provincial Governor. The PMU head also met with head of cultural department, economic department, and ACCI and has collected basic information of the services provider inventory.
MAIDAN WARDAK PROVINCE:
The PMU head has been hired for the province and has started his fieldwork; recruiting the remaining staff is underway process. The collection for basic information for the SPC is also underway.
[bookmark: _Toc319164108]Finance and Security
At the end of February 2012 the program had achieved activity of $1,297,112. As of the end of February the program has grown to a local payroll of $156,781USD, and 81 local employees, which are not included in the total activity at month end.
	Month
	Total Obligated Amount
	Amount Billed
	Remaining Amount of Obligated Funds

	February 12
	$25,000,000
	$1,297,112
	$23,702,888



SECURITY ACTIVITIES:
· SIKA-East security team is actively pursuing a contract with the APPF for guard force services with the assistance of its newly licensed RMC (GardaWorld).
· The security team has recently activated its use of AECOM's One Source portal to facilitate, coordinate and monitor staff movements. The security module within One Source was designed exclusively for SIKA-East’s needs and has already been well received. The system has been well received and is being actively used by all expat staff. The streamlining of the transport scheduling is remarkable and will enable the security department to assess key metrics regarding usage of vehicles, trends in daily travel amongst others.
· The security team is working in close coordination with the GW Security team to ensuring the implementation of security policies for general security and field trips
· SIKA-East and GW Security have conducted a training for all SIKA-East employees on drills in the event of fire, earthquake and direct/indirect attacks
· Security upgrades of the 1st and 2nd  house finished, 3rd house security upgrade will be finalized within 10 days
· Security Officer conducted field trip to Logar and Wardak provinces for identifying and security assessment of Provincial Management Unit office.
· Security team is supporting field trips of the Central Support Unit members to Logar who are collecting information on Service Provider Catalog.
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