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[bookmark: _Toc314405586]BACKGROUND
[bookmark: _Toc300914142]AECOM International Development was awarded the Stability in Key Areas (SIKA) – East project, with the project contract signed on Decemember 8, 2011. Since project award, AECOM has rapidly mobilized key expat and Afghan staff to assist with the quick start up of the project. The SIKA-East Chief of Party and Deputy Chief of Party assumed their duties immediately after the award, with the Chief of Party joining the project organizing team in the AECOM home office and the Deputy Chief of Party joining the start up team in Kabul. The project is an 18-month, with an additional 18-month option period, program funded by the United States Agency for International Development (USAID) intended to increase stability and pave the way to transition in the RC (E) region.  The Ministry of Rural Rehabilitation and Development (MRRD), in partnership with AECOM, will have the lead in implementing this USAID program.
To ensure the rapid, effective and efficient start-up of SIKA-East, a comprehensive team of AECOM staff members mobilized to Kabul during the first week after contract award, including AECOM Managing Director Torge Gerlach for contract and compliance, Sara Jones as SIKA-E engagement manager, Maqsoda Masodi as startup team leader, Adam Berger as lead recuiter, Stephanie Agudelo as project coordinator, and Richard Hill as technical advisor. A dedicated team based at the AECOM home office immediately began work on SIKA-E start-up, working closely with the Kabul-based team to ensure a successful launching of the SIKA-E project.

[bookmark: _Toc314405587]Key Program Activities
This report covers activities of the SIKA-East project during the month of December 2011. SIKA-East’s effective start date was December 8, 2011. This report comprises project start up actions and activities associated with SIKA-East’s central office in Kabul, as decisions regarding which districts would be immediately addressed by SIKA-East were to be made in coordination with MRRD during the MRRD kickoff meeting scheduled for January 2012.  During the reporting month, SIKA-E conducted the following main program activities:
Home office post-award kick off meeting conducted.
Partners kickoff meeting with AECOM consortium members held on December 9, 2011.
Submission of Rapid Mobilization Plan as the first delivarable to USAID.
Draft work plan under development, incorporating updates based on the meetings with USAID (and with USAID and MRRD in January 2012).
Orientation and planning meetings for the Start-Up Team & Key Personnel took place.
First introduction meeting with USAID took place on December 19, 2011. A second follow up meeting with USAID and the SIKA-E COP is to take place on January 9, 2012.
Approval Requests for AECOM and subcontractor LTTA/STTA have been regularly submitted to USAID. 
First tripartite meeting between USAID, MRRD and AECOM to be held on January 10, 2012.



USAID-AECOM SIKA-East Kickoff Meeting:  

The project’s kickoff meeting between USAID and AECOM was held in Kabul on December 19.  Participants included:

USAID – Jodi Rosenstein (COTR); Michael Ashkouri (Deputy Office Director – OAA); Angela Oliver (USAID Stabilization Team); Mohammed Edris (Senior A&A Specialist); Shoja Ahmad Mateen ( A&A Specialist)
AECOM – Torge Gerlach; Sara Jones; Maqsoda Maqsodi; Rick Hill; Adam Berger

A careful review of the contract, including requirements and expectations was provided by the USAID team, led by the Deputy Office Director, OAA, with all of AECOM’s initial questions answered in full by USAID.  As well, a technical overview was provided by USAID’s COTR.  Topics of this technical discussion included:  

District Roll-out Plan –
USAID distributed a recommended district roll-out plan for SIKA, which was developed with key members of MRRD.  Three phases are included.  In terms of Phase 1, USAID requested SIKA-East to roll-out promptly after initial discussions between the SIKA-East team, USAID and MRRD in January.

MRRD and SIKA-East – 
MRRD will be at the front of SIKA-East planning and engaged at the national, provincial and district level.  Mr. Gulan Haider is the Deputy Policy Director at MRRD, and USAID’s primary POC for SIKA.  Mr. Michael McFarland of USAID has been working closely with MRRD, and has been a key POC.  MRRD, USAID and the SIKA-East team will work very closely together throughout the project’s implementation, with MRRD being at the forefront of the SIKA-East project in terms of the project’s implementation.

It was agreed that a first meeting would be held between the SIKA-East COP and MRRD’s Senior staff on/about January 10, with a larger MRRD kickoff meeting held later in January.  It was also discussed that MRRD would need some time to make announcements regarding the districts selected for Phase 1 of district roll-out, with SIKA offices then being able to open at the province and district level.

MRRD “SIKA Unit” – Development of an MRRD SIKA Unit was discussed, which would be housed in Kabul and comprise MRRD leaders from the country’s different regions.  The estimated dollar value of establishing this unit is $600,000, with a proposed cost-share across SIKA projects.  AECOM expressed its appreciation for and support of this idea, and will work with MRRD and USAID in support of SIKA unit development.  

 

PMP Development – 

Also discussed was PMP development, and the importance of developing the Plan in line with the seven criteria of the DSF.  Additionally, the USAID Mission has standardized indicators which should be carefully reviewed as part of PMP development.

Gender – 
Gender was highlighted as an important factor to be measured and on which well designed reporting should occur.  According to new USG regulations, contractors are to track all funding spent to support women/girls.  Implementing partners are to identify and incorporate their own indicators into the PMP that focus on women/girls.  AECOM was strongly encouraged to collect data from the beginning of the project on this, and to disaggregate indicators as much as possible for men and women.  As well, a gender component is to be included in all reporting.

COTR Location –
Ms. Jodi Rosenstein, the SIKA-East COTR, is to be based at Bagram Air Base, but stated that she appreciates the importance of the SIKA-East COP, Mr. John Lister, being based with the SIKA project in Kabul.  In terms of communications between the COTR and COP, Ms. Rosenstein suggested a number of media, including visits to Bagram or Kabul, Skype, phone calls and email.  The topic of procuring VTC equipment was also discussed.  All parties expressed initial interest in this idea, with additional discussion to occur later once more research has been done on available facilities for VTC communications.  

DSF Process -
The DSF process is important for SIKA-East programming, and metrics are closely tied to the DSF.  Still the “military”/COIM version is not viewed as appropriate for use in the district with Afghans.  In general, it was understood in the discussion that the formal DSF process should be approached practically and realistically in terms of its applications to SIKA-East, with the SIKA-East team coordinating closely with MRRD and USAID on how the process is to be best applied.   

Metrics - There is an array of indicators developed for stability programming.  These should guide SIKA-East’s M&E, reporting, and measurement mechanisms.   SIKA-East’s M&E, baseline development, etc would support USAID’s needs and systems.   Details of this are to be worked out later, and the SIKA-East project can and should   meet with USAID senior metrics advisors (Ms. Bea Covington) to do that as soon as possible after 1 January.     Indicators that track impact on women and girls were also strongly emphasized by USAID, and AECOM stated that these will be tracked, as well as the tracking of how funding has an impact on women and girls. 

Development Transformation’s staff includes many individuals who are very familiar with the DSF process for the East, and are expected to participate in this project.  

SIKA-East Kabul Office and Residences:  In addition to program activities, AECOM selected the location for the SIKA-East Kabul office and residences, with a move-in scheduled for late-January/early February upon completion of compound security upgrades (the compound’s location is 15th Street, Wazir Akbar Khan, Shirpur Area).  During December 2011, the SIKA-East’s temporary location has been the Technologists Inc, offices.  As of December 2011, AECOM was in the process of acquiring the office and residential inventory from the USAID ASOP project (scheduled for close out in January 2012).  AECOM, as well, has been in the process of procuring Generators, Internet Service Provider, and other small procurement for the new compound.

Recruitment Status:  During the month of December, AECOM hired 47 CCNs to be based in the SIKA-East Kabul office, with 10 others in the process of being hired.  

[bookmark: _Toc308774371][bookmark: _Toc314405588]Finance
	Month
	Cost Element
	Technical Assistance
	ODC’s

	Dec-11
	Core Salary
	US$ 5,113.00
	US$ 0

	
	Benefits/Allowances
	US$ 1,627.00
	US$ 0

	
	Total
	US$ 6,740.00
	US$ 0
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