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End of Ocluvela Project Workshop Report
FFP-A-00-08-00083
World Vision/Mozambique
Workshop conducted on July 3-5, 2013 in Quelimane, MZ



1.0 Introduction

World Vision (WV) and International Relief and Development (IRD) implemented a United States Agency for International Development (USAID) Food for Peace (FFP) Title II Multi-Year Assistance Program (MYAP) in Mozambique, entitled Ocluvela. OCLUVELA (Chuabo word that means hope) Project was implemented in eight Zambézia districts, namely, Alto Molocue, Gilé, Gurue, Mopeia, Morrumbala, Namacurra, Namarroi and Nicoadala, since August 2008 and  ended in August 2013. Ocluvela was implemented through three strategic objectives (SOs), SO1: Household Livelihood Capacity Protected and Enhanced, SO2: Human Capabilities Protected and Enhanced and SO3: Community Resiliency Protected and Enhanced, and had an overall goal of reducing food insecurity in the target populations. SO1 is being implemented in partnership with IRD that is focusing in women first project in 3 districts.

In July 2013, Ocluvela held an End of Project Workshop and this report details the 2-day proceedings and summary of best practices, lessons learnt and recommendations drawn from the workshop . Participants were drawn from the WV district and Provincial staff that included support functions, government employees representing various ministries that included local government, agriculture and social action, National Institute of Disaster Management (INGC), and health, the private sector, farmer representatives covering the major value chains and Banco Opportunidade of Mozambique. An outline of the project background was given at the beginning of the workshop before the presentations by 50% sample of the districts representing the different agro-zones. 
These presentations basically outlined the main achievements by each of the districts, challenges that they faced and how they dealt with the challenges, success stories, good practices, lessons learnt and recommendations. Through group work, participants then discussed and agreed on common good practices that the project experienced, lessons learnt and recommendations for the future. These are outlined in Section 9.0 of this report. The workshop also discussed the status of legalizing cooperatives and agreed on the next steps for the remaining work in getting the cooperatives to be fully legalized and operational.  
2.0 Workshop Objectives.

The following workshop objectives were outlined by the Project Manager at the start of the workshop. 
1. Review the achievements/failures made during the life of project, challenges faced and how these were resolved
2. Share success stories and some best practices in each of the 8 districts
3. Draw lessons learnt from our experiences and make recommendations for future programs and
4. Finally discuss the final close out processes

3.0 Outline of the Project Background 

Ocluvela started in August 1, 2008 and was scheduled initially to end on July 1, 2011 but got two Cost Modifications taking the project through to July 31, 2013. Ocluvela however got another 1 month No Cost Extension to allow for reporting in the month of August 2013.
NB. It was also noted that the project was monetization component with a 202e budget for project management, which was a grant. 
Ocluvela also worked as a partnership with WV as Prime Awardee and IRD as Sub-Awardee. The project’s main target beneficiaries were through Farmer Associations; of which 333 were established with 308 legalized and 39 of them are transitioning to cooperatives. Within the cooperatives, there were 330 community health networks, of which 209 of them handed over to the SCIP program by December and February 2013. This left a balance of121 CHNs continuing from March through the end of the project in July, 2013. 
4.0 Farmer Association Model

Fig. 1 below is the model that was used for the Farmer Associations.
Fig 1. Farmer Association Model
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5.0 Geographical Location of the Project

In total, there were 8 districts, with 4 districts in the North and another 4 in the South of the Province and the districts shaded blue in Fig. 2 below were the ones covered by Ocluvela.
Fig. 2. MYAP OCLUVELA Districts
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6.0 Program Objectives

6.1 Overall Project Goal
The overall project goal was to reduce food insecurity in the targeted areas of the Zambezi Province and three Strategic Objectives as outlined below.6.2 Strategic Objectives
· 6.2.1 Strategic Objective 1:  Household Livelihood Capacity protected and enhanced
· IR 1.1:  Increased Agricultural Production and Marketing for Households and Associations
· IR 1.2:  Strengthened Small-Scale Enterprise Development
· IR 1.3:  Improved Private Sector Linkages

· 6.2.2 Strategic Objective 2:  Human Capabilities protected and Enhanced
· IR 2.1:  Improved Nutrition and Health Practices among children under 5, with special focus on 0 to 24 
· IR 2.2:  Improved Nutrition and Health practices among Pregnant and Lactating Women
· IR 2.3:  Improved Nutrition and Health Practices among People Living with HIV/AIDS and Chronically Ill 

· 6.2.3 Strategic Objective 3:  Community Resiliency protected and enhanced
· IR 3.1:  Facilitated Community-Based Risk Management Systems
7.0 District Presentations

A sample of districts made presentations of their progress in implementing activities. One district from the North, Altoe Molocue, one district from the South, Morrumbala and two districts in the center, Namacurra and Nicoadala. Each of the districts made some presentations on their achievements focusing on the best practices, failures, and challenges and how they resolved them; sharing success stories and factors attributing to their successes and suggesting key recommendations. The rest of the districts were involved in the group discussions consolidating the good practices, success stories, challenges and recommendations. The summary of these is detailed in Section 9.0 of this report 
7.1 Morrumbala
SO1 Achievements
Table 1
	Activity
	Achieved
	Planned Target
	%  Achievement

	# of associations established
	44
	44
	100

	# of associations legalized
	44
	44
	100

	# of contact farmers reached 
	15
	15
	100

	# of technologies transfered
	7
	8
	88

	# of storage bins built or rehabilitated
	20
	20
	100

	# of warehouses constructed
	3
	3
	100

	# of forums
	5
	5
	100

	# of cooperatives identified and legalizsation documents processed
	6
	5
	120

	# of associations linked with market
	3
	3
	100

	# of pairs of animals for animal traction  introduced
	3
	3
	100




SO2 Achievements
Table 2
	Item
	Achieved 
	Planned Target
	% Achievement 

	# of malnourished children identified
	855 
	1980 
	43 

	# of malnourished children rehabilitated
	520 
	1000 
	52 

	# of malnourished children referred to health centers
	335 
	350 
	96 

	# of chronically ill patients identified and referred to health centers
	595 
	750 
	79 

	# of pregnant women referred to health centers for medical consultation 
	2565 
	5130 
	50 

	# of families with bathing rooms
	858 
	1284 
	67 

	# of latrines constructed 
	496 
	1284 
	38 

	# of families with sanitary landfills
	1176 
	1284 
	92 

	# of risk management  committee formed and trained
	6 
	6 
	100 


Strategies used that helped in the implementation of good practices
1. The projects trained technical personnel of Government so they could continue with the activities
2. Involved other partners during the implementation of the project
3. Promoted exchange visits for people to share experiences
4. Community leaders were involved in the project






Good Agricultural Practices
1. Conservation agriculture. The adoption and practice of conservation agriculture which increased yields of those farmers practicing it. 
2. Improved agricultural technologies in agriculture. Use of atelic super dust for the control of storage pests like the maize weevil and the use manual hand sheller for shelling maize which increased the harvesting speed.
3. Use of improved seed and the selection of the seed for use in subsequent seasons.
4. Introduction and production of new high value crops like sesame and vegetables like tomatoes.
5. Introduction of new crop varieties for maize eg. ICEAP 00040, CG7, Eastern Mozambique
6. Use of pesticides in line with their safe use as required by PERSUAP.
Good practices in the Health and Risk Management Sectors
1. Identification of children under 5 years and providing local rehabilitation mechanisms;
2. Promotion of health and nutrition practices alongside agricultural development programs. This encourages people to attach value in the crops that they grow.
3. Some taboos associated with the consumption of some foodstuffs as a result of aggressive awareness programs.
Family planning has been one of the important pieces which recorded phenomenal success and dispelled some of the myths associated with giving colostral milk.
Risk management 
1. Identification and analysis of local threats helped community members know their environment better and were able to plan accordingly. 
2. Analysis of the vulnerabilities of the community and how it related to their capacity to manage the disasters.
3. Documentation of the traditional early warning systems to avoid loss of information across generations. 
4. Planning for possible scenarios in the event of disasters helped in the reduction of the impact of the disasters.
The challenges/constraints the district faced to achieve best practices in communities
1. Low literacy levels and inadequate qualified staff within government affected the quality of the extension messages in the community. 
2.  There is a generally poor coordination with other organizations and this affected the standardization of messages and implementation strategies.
Key project successes in the district
1. Increased production and productivity.
2. A good linkage with market for the produce from the associations.
3. Improvement in the processing of different food crops and the distribution of recipes books to the community as part of the nutrition program.
4. Removal of some of the taboos associated with the consumption of certain foodstuffs.
5. Good and positive signs of the improvement of family planning strategies.
6. Reduction of malnutrition cases among children. 
7. Reduction of deaths and property losses in cases of emergencies. Communities are resettled in safer areas.




7.2 Altoe Molócuè district

Main achievements
Agriculture
Table 3. Sustainable management of natural resources
	Activities 
	# producers involved
	Distances covered (linear meters)
	% achievement 

	Planting vertiver grass to control erosion
	M
	F
	T
	Plan
	Real
	140

	
	255
	303
	558
	2500
	3500
	



  Table 4. Promotion of storage bins
	Type of silo
	# constructed 
	Beneficiaries 

	
	
	M
	F 
	T 

	Gorongosa silos
	94
	72
	22
	94

	Metallic Silos  
	73
	59
	36
	95

	Totals 
	171
	122
	48
	170



2.2 Health and Nutrition
Table 5. Formation of Community Health Networks
	Planned Activities
	# Planned  
	# Achieved  
	% achievement 

	# of functional CHNs 
	42
	42
	100

	# CHVs working with CHNs
	882
	882
	100

	# growth monitors working with mothers' groups
	42
	42
	100

	# mothers working growth monitors
	460
	460
	100





Table 6. Growth Monitoring 
	Planned Activities
	# Planned
	# Achieved 
	% Achievement 

	
	
	
	

	# children weighed
	4800
	3594
	75

	# children with severe malnutrition & referred to health centers
	240
	27
	11

	# children with moderate malnutrition
	480
	135
	28

	# children rehabilitated
	240
	149
	62



Table 7. Hygiene and Sanitation Activities 
	Activities
	# Planned 
	# Achieved 
	% Achievement 

	# of CHNs with tippy tap, latrines, & rubbish pits 
	42
	39
	93

	# latrines constructed by families with assistance from CHVs
	882
	2165
	245




Successes, Failures and Challenges

Key Successes/good practices
1. There are observable positive changes in most of the families on the practices of hygiene and sanitation.
2. The practice of construction of barns of type Gorongosa, is no longer only specialized but can be constructed by a number of locals. 
3. There were also great examples of good market linkages of the federations and associations which had signed contracts with a number of companies buying their products.
4. Preparation and consumption of enriched porridge. This has helped in the reduction of malnutrition cases for children less than 24 months of age.
5. The consumption of moringa has also helped in the supplementation of vitamins in their food. People have accepted the nutritional importance of moringa as seen by the usage and that most households have the moringa tree in their yard.
6. The planting and consumption of the orange fleshed sweet potatoes promoted by the project in earlier years has been widely adopted by beneficiaries and non-beneficiaries.   

  
Failures/challenges
The animal traction program did not record successes for a number of reasons ranging from death and poor conditions of animals as a result of poor care of animals, poor veterinary assistance, and general unwillingness of the farmers with the cattle to hire them out to others and others selling the animals to get quick income.
Inputs stores did not take off because of the nonpayment of the seed they got as consignment stock and the general poor road network to the stores.
Although legalized, most of the associations lacked the financial capital to buy the needed inputs to maintain a constant supply of produce to their buyers. 

Recommendations 
There is need to strengthen the connection between the community volunteers, Community Health Councils and the Ministry of Health. This partnership is critical for the change of mindsets and myths in the community.

7.3 Namacurra

Good Practices
1. Conservation agriculture has been widely accepted as beneficial in increasing yields in small areas of land.
2. [image: C:\Users\Richard Ndou.WORLDVISION\Desktop\workshop notes\Fotos do workshop\CIMG2964.JPG]Storage of produce and collectively selling helps farmers spread their supply and fetch better prices in the process. 
3. Treatment or boiling water before drinking it and hand washing practices using simple technologies like tippy tap. 
4. Community volunteers diligently disseminated nutritional message as well as hygiene and sanitation.
Lesson learnt
1. It is critical to have a good start when everyone understands the project objectives. A good 
      Association/Council is a result of good start up and service.
2. Partnerships are good in bringing about good results.

Next steps
1. All agriculture and health activities need to continue to be supported by the technicians from the respective District Boards that operate in the areas. Accordingly future projects need to consider capacitating these institutions so they can continue to carry on their work.
2. The project associations should be affiliated to National Union of Cooperatives (UNAC) in order to ensure the sustainability and continuity of activities; 
3. Future program designs must be properly coordinated to ensure integration and consistency of approaches
4. The relevant government ministries must continue to support the cooperatives to get them fully legalized and operational.

7.4 Nicoadala

Challenge faced by the program
Agriculture
1. Introduction of new production techniques or practices took a while to be adopted by the farmers for a number of reasons; poor quality of extension services provided by auxiliaries, and very little extension presence by the government Ministry of Agriculture
2. Because of low literacy levels within the community, the introduction of the use of production and business plans took long to be understood but was later very appreciated as a good planning tool by the farmers
3. Due to the high labor demands in the first two years of practicing conservation agriculture, small areas were only tilled. His was worsened by the rudimentary ploughing tools that the farmers had.
4. Use of animal traction had limited veterinary support and the general conditions of the animals were very poor and led to deaths in some cases.
5. Due to high rainfall patterns, the veldt is usually of poor nutritive value due to leaching of nutrients during flooding. There was need to do supplementary feeding but there was very little supply of stock feed from the city.
 
Health and Nutrition
There were lots of myths associated with the use colostrums milk in the beginning of the project. 
Traditional beliefs also were a hindrance in many of the cases around family planning where men have a major say in the planning of their families. Women had very little control over the use of some family planning methods
8.0 Cooperatives Legalization Process

Fig 3 below shows the flow of the registration process undertaken. So far WV has done all the processes and managed to register all the 39 cooperatives but what is pending is the actual issuance of the registration certificates by the Governor’s Office. 
Action agreed upon: the district departments of agriculture and economic activities will ensure that the certificates are issued out to each of the cooperatives. 
Fig 3. Flow of processes on cooperative formation.At the close of the project we are in this phase
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9.0 Good Practices, Lessons Learnt and Recommendations

Below is a summary of the good practices, lessons learned and recommendations drawn from the end of project workshop held in the 1st week of July 2013 in Quelimane, Zambezia.  

9.1 SO 1: 		Household livelihood capacities protected and enhanced


Good practices: Promotion of Conservation farming: This concept was widely accepted by the farmers practicing it as they realized the benefits of the concept of increasing yields from a small area of land. Although the concept is labor intensive in the initial years, the ultimate benefit far outweighs this labor constraint as the labor demands reduce over years. In any case, communal farmers have had to open up large pieces of land in order to get better yields from the low yielding recycled seed, and a result more work was involved in the tilling and opening up these big pieces of land. Conservation farming offered the best alternative. Some non-beneficiary farmers were also practicing the concept through learning from others.  
Use of improved seeds: Yields increased dramatically in instances where farmers used improved seed. Although there were challenges in terms of the quality of the seed itself, farmers did appreciate the need to find the right seed for improved yields. 
Sowing in rows: A number of farmers moved away from the traditional broadcasting of seed to planting in rows. This helped them in facilitating other field operation like cultivation, mulching, weeding and ease of calculation of plant populations and also to facilitate the control of pest.
Crop rotation: In the past, farmers used to designate certain pieces of land for planting certain types of crops but now the crops are grown in different sub pieces within the same field, and systematically including legumes as a way of improving soil fertility.
Plantation of vertiver: the project promoted the planting of vertiver grass to reduce soil erosion in arable lands. This greatly reduced the run-off and gully formation was no longer as prevalent as before.
Construction of the Gorongosa silos: farmers are able to store their grain for a longer period of time without rushing to sell their produce and therefore can bargain for better prices for their produce. The silos are also constructed using locally available material and therefore the poor farmers can have them as well.  
Use of hand-sheller technology:  this technology is easy to use and can be made locally. As farmers increase production, there is need for better such technologies to improve the shelling output. The technology does not break the grain, and is labor saving.

Group marketing: The farmers can easily negotiate for better prices when they sell in large quantities as an association/forum. The strategy also avoids cheating by other buyers as this will be controlled by the secretariat of the forum/association. 
Networking: Ocluvela very worked well with government at all levels and other development partners. This good collaboration with government made the farmers’ work easy as they could get the support from government
Exchange visits: this helped in the adoption of some best practices like conservation farming. It is also a good platform for farmer to farmer exchange of knowledge. 

Lessons: Seed issues: In the absence of many reputable seed houses, farmer associations need to start engaging the few reliable seed suppliers early enough to prepare for subsequent seasons. Last minute rushes make the unscrupulous seed traders to sell fake seed like what was noticed in the previous seasons where germination was poor.  
Farmer Extension: Due to staff shortage at community level, the linkages between associations and the Department of Agriculture was weak. The project relied on auxiliaries. The auxiliaries were basically motivated by the stipends that were provided for by OCLUVELA, of which the absence of these make them withdraw their services as observed now when the project stopped paying the stipends. 
Coordination: There are better results where the different projects operating in the same areas are better coordinated. Targeting the same households by the different agencies/projects address the various households needs and bring about better impact. The approach also helps in sending consistent messages to the targeted households.
Joint planning and review with government is also helpful in making all the stakeholders get involved in the project and therefore more sustainable.  
Recommendations: Unavailability of improved quality seed is a big issue in Mozambique. Future programs should intensify linkages with private seed houses like PANNAR and also promote local seed multiplication initiatives. The target group for these seed multipliers should be reputable farmers with a known good production history to assure availability of the seed and the proper management of the same. The government, Seed Section and the research institutions should be part of that seed multiplication program for purposes of quality monitoring and supply of foundation seed by government and research centers respectively.  Without supporting this initiative, the marketing linkage initiatives will not succeed as a result of the very low yields that farmers are getting from recycled seed.
The linkages of the associations and government department of agriculture need to be strengthened to improve on extension and technology transfer. Part of that process is to work on improving government extension system which is grossly undercapitalized and lacks the grassroots capacity to provide technical support to farmers participating in market linkage programs.

Programs were not effectively coordinated and were spread too thinly in various locations of the Province. For the future, all efforts should be made to concentrate activities in fewer districts and have more coverage within the fewer districts. This is easier for coordination, easier to harmonize training messages, easier to administer, keep the projects focused and integrated to provide holistic programming. 
The role of the auxiliaries must be clearly defined so as to remove the notion that they are employed by the project. The purpose of the remuneration/incentive must be clearly outlined from the onset of the project or completely scrapped for an inkind incentive with long term benefits. Farmer to farmer extension initiatives must be discussed with government to align priorities. 

9.2 SO 2:	Human capacities protected and enhanced

Good Practices: Due the economic status of the targeted communities, the use of local material is a good practice as the HH will be able to afford the locally available materials and adoption would be easier. 
The integration of agriculture and health/nutrition activities was a good practice. Training on processing and utilization of the crops grown made people realize values in the crops they produced as it helped in the reduction of malnutrition cases in the targeted communities.
Promotion of nutrition by community members: the identification of malnourished children by community members is more sustainable as they encourage each other and refer acute cases to clinics, support the moderate ones by they get the right food and encouraging the parents to monitor the other minor cases. It seemed to work quite very well. 
Most of the communities get water from unsafe drinking sources and the program promoted sterilization using certeza water treatment sachets. Because the chemicals are not always readily available, HH used local and traditional water sterilizing methods like boiling the water, and using of moringa powder. This reduced the cases of water borne diseases in the targeted areas. 
 Lessons Learned:  Community based nutrition activities are more sustainable and help promote linkages with health centers. Communities have their own systems of managing such issues if their capacity has been build.
Myths can easily be dispelled if HH are able to see the benefits of promoting a certain behavioral pattern like in the use of colostrums milk. After knowing and seeing the benefits, they easily changed their behaviors.
When HH realized how they could enhance the nutritional values of certain crops, they attach more value to those crops and this also directly influences the production of these crops. The integration of health and nutrition activities in programming becomes an important component which needs to be pursued for future programming.

Communities generally know that the water they drink is unsafe but lack knowledge on the options of treating the water. It is therefore important that as we do the awareness of the dangers of drinking unsterilized waters, there is need to promote treatment options that are affordable and available. These will include linking the HH with local traders and shops for the sale of water treatment chemical coupled with the promotion of other traditional methods.
In most of the communities targeted, colostrums milk was considered a myth to be given to babies but the training dispelled all those myths and now people appreciate the value of that milk and the behaviors have changed as a result.
 Appropriate targeting of people that have respect within the community in disseminating information makes adoption easier as the community has confidence in them and the general belief these respected people gives them the right information.
Recommendations:  The selection of the auxiliaries should not be done by the development agency but by the communities as they know them better. The preference by the community is someone they respect who can influence change within a community.
As some of the volunteers have good skills, the government through the relevant ministries should identify these and continue working with them and provide further training to improve their skills. With the low literacy levels in the country, these could be the good resource for health and nutrition programs in the local communities.
All future programs should strengthen the linkages between the community structures and the government health centers to improve the health and nutrition systems and the flow of data from the communities to the communities and vice versa.

9.3 SO 3: 		Community resilience protected and enhanced

Good practices:  Very good involvement of INGC at district level, which provided a good linkage with the communities. The activities were well coordinated at all levels.
The new and safer places where people moved to where identified by the local traditional leaders. The communities retained their traditional leadership roles in the new places and this helped in the leaders mobilizing other community members. This is usually a big problem if their traditional leadership roles are not recognized at the resettlement areas.
The target communities do prepare response plans before the disasters happen and do simulations to ready themselves for possible disasters. This has minimized the number of deaths and reduced the number of displacements occurring compared to the period before OCLUVELA. 

Group cohesion within the management committees at all levels from district to sub district levels. This helped in getting cooperation among the committees and the responses have been fast in most of the cases. In the January – March 2013 floods, the committees were very involved in disaster management.
  Households have homesteads built on uplands where they have built permanent structures. Despite the risks of flooding, crocodile attacks and water borne diseases, people still kept their temporary homes and their fields because they are assured of a good harvest in the event of a poor season because of the good soils that retain moisture longer.
Community members form work gangs to mould and burn bricks for the construction of their safer homes in the identified and new homes in the uplands. This approach motivates communities and helps them share their experiences and strategies of managing future disasters.  
The provision of basic community resilience kits helped in building capacity among community members to deal with awareness and simulation activities.
Lessons:  The effective training cycle for the GERANDO model takes at least 2 years and need to be followed diligently to allow adoption.
 Standardization of training materials helps in better uptake. The government was very involved in the training and there were part of the training teams and were also adopting the same community resilience model to ensure uniformity. All the material used by WV and government was standardized and helped communities share the same information.
Integrating resilience into food security programming complements and enriches the efforts of the Agriculture and Marketing and Health and Nutrition programming. Communities find better strategies of managing agriculture production with this resilience program in place. Early warning programs help the farmers to do their farm plans better. 
Recommendations: Sharing of information about project closure should be done well in advance, at least a year before the end to allow a possible change over of technical staff to government. This helps in continuing the support to the farmers.
The project must transfer assets, including cars and motorbikes to the government departments in the districts where they were assigned to ensure the continuity of the activities 
All the future programs should ensure planning and monitoring of activities with Government. Planning together should start  at inception to allow all the stakeholders to understand the project, during the life of the project to monitor progress, and at close out to ensure proper hand over of the project and sharing of lessons learnt and recommendations for future programs and for government itself.
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Workshop Agenda - OCLUVELA



		Date:

		04/07/2013 to 05/07/2013



		Venue: 

		Ogumaniha Boardroom



		Organizer

		Maria Lazaro 



		Moderator:

		António Marcos Massas



		Rapporteurs:

		Gomes Pedro, Saraiva 





Time Keeper: Israel Muba

		

		Day 1

		



		Time 

		Activity

		Responsible 



		8:00 –8:30 

		Registration

		Maria Lazaro



		8:30-8:40

		Opening Prayer

		Aleixo Tomola



		8:40- 9:00

		 Workshop objectives

		Richard Ndou



		9:00- 9:15

		 Workshop opening session

		Moussa Sangara



		9:15-10:00

		Introduction and MYAP Over View

		Richard Ndou



		

		Ocluvela Project Presentations (Progress, achievement, failures, Success Stories and Challengers)

		District Coordinators





		10:00 –10:20 

		TEA BREAK – 20 min

		



		10:20- 10:40

		Namarroi e lanche

		Jose Saimone



		10:40 –11:00 

		Morrumbala

		Jaime Gado



		11:00 –11:20 

		Gilé

		José Gomes das Cangas



		11:20 –11:40 

		Nicoadala

		Ivania Gemuce



		11:40- 12:00 

		Alto Molócuè

		Omar Ali



		12:00 –12:20 

		Mopeia

		Helena Barroso



		12.20- 12:40

		Namacurra

		Francisco Custema



		12:40 –13:0 

		Gurúè

		Aleixo Tomola



		13:00-14:00

		LUNCH BREAK – 1 hr

		



		14:00-14:00

		Program Indicators: Annual Results Presentation 

		David Borges



		14:00- 14:30

		Comunication Presentation: (Vídeo)

		Claudina Lembe



		14:30-15:30

		Community Presentation (Progress, achievement, failures, Success Stories and Challengers)

		Presidents of Associations



		15:30-16:00

		Coordination with  Goverment Departments 

		(SDAE, SAUDE, INGC)



		16:00-16:05

		Close prayer

		President of Association



		16.00-16:30

		Coffee

		Maria Lazaro



		

		                                      Day  2

		



		8:00-8:10

		Opening prayer

		Helena Barroso



		8:10-8:30

		Summary of Previous Day (recap)

		Francisco Custema



		8:30-9:00

		Finance Presentation: Key Close out Issues

		Cyprian 



		 

		Administration Presentation: Close out Issues

		Ilda Mucapera/ Dausse



		9:.30-10:00

		P & C Presentation:  Close out Plan

		Zacarias Matuassa



		10:00 –10:20 

		TEA BREAK – 20 min

		



		10:20-10:40

		Presentation of the GERANDO project model, achievements, successes stories and challenges

		Israel Muba



		10:40-11:00

		Presentation of the Association Database, performance ratings, production and sales trends and challenges of forming cooperatives

		Luciano Quippa



		11:00-11:20

		Successes and challenges of the P4P program and marketing in general

		Marcos Massas



		11:20-13:00

		Small Group Break out Session (Good practices, weakness, Lessons Learnt, What worked well. What didn’t go well and why, areas of improvement, recommendation for the future.

		Luciano Quipa



		13:00-14:00

		LUNCH REAK – 1 hr

		



		

		Plenary question and answer session

		All



		1400-15:30

		Good practices, weakness, Lessons Learnt, (What worked well. What didn’t go well and why, areas of improvement, recommendation for the future)

		All group composition, Farmer associations, WV staff, Government reps and support department



		15:30:16:00

		Summary, recommendations and Workshop closing

		Richard Ndou



		16:00:16:05

		Close prayer

		President of Association



		16:00-16:30

		Coffee

		Maria lazaro



























































































Participantes do Workshop



		Proviniência

		Participantes

		Efectivo



		Wv.Gurué

		Aleixo Tomola

		1



		Wv.Gilé

		Gomes das Cangas

		1



		Wv.Namarrói

		Saimone

		1



		Wv.Alto Molócuè

		Omar Ali

		1



		Wv.Morrumbala

		Jaime Gado

		1



		Wv.Nicoadala

		Ivania Gemuce

		1



		Wv.Namacurra

		Francisco Custema

		1



		Wv.Mopeia

		Helena Barroso 

		1



		Wv.Quelimane

		Richard Ndou, Eugênia Raposo, Luciano Quipa, Israel Muba, Marcos Massas, David Borges, Gomes Pedro, Saraiva, Maria Lázaro.

		9









		SDAE/Gurrue

		

		1



		SDAE/Nicoadala

		

		1



		DPS/ Mopeia

		

		1



		DPS/ Alto Molocue

		

		1



		INGC/Mopeia

		

		1



		Administração/ Mbala

		

		1



		Administração/ Namacurra

		

		1



		Wv.Quelimane/Serviços de apoio

		Moussa Sangara, Ilda Mucapera, Alberto Dausse, Cyprian, Zacarias Matuassa, Claudina Lembe

		6



		Presidente da associação/Gurrue

		Associação produtora de Milho

		1



		Presidente de associação de alto Molocue

		Associação produtora de Soja

		1



		Presidente de associação de Nicoadala

		Associação produtora de ananás

		1



		Presidente de associação de Morrumbala

		Associação produtora de Gergelim

		1



		Presidente da associação de Gilé

		Associação produtora de amendoim

		1



		DPA/quelimane

		

		1



		DPS/ quelimane

		

		1



		INGC/Quelimane

		

		1
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		WORLD VISION MOÇAMBIQUE

		List of Participants

		OCLUVELA Project

		Date: 3- 5 July 2013



		No.		NAME		District		POSITION		CONTACT

		1		Ilda Mucapera		Quelimane		 Senior Administrator		826937540

		2		Maria Lázaro		Quelimane		Project Administator		825614070

		3		Alberto Dausse		Quelimane		Assets Officer		825211850

		4		Jaime Gado		Morrumbala		District Coordinator		847578377

		5		Sozinho Albano		Alto Molocue		Dept of Agriculture		840635996

		6		Davane Mesa Paulo		Morrumbala		Auxiliary

		7		Tomé Naquinze		Alto Molocue		Federation Member		864694274

		8		Saide alberto		Gile		Dept of Agriculture		866877649

		9		Nel de Grça Impai		Nicoadala		Dept of Agriculture		8212334710

		10		Batalha Luis		Namacurra		Chief of the Adminsitrative Post		828811028

		11		Manuel Dias		Nicoadala		Federation Member		825687220

		12		Ivania Gemuce		Nicoadala		DistrictCoordinator		824343829

		13		Francisco Custema		Namacurra		District Coordinator		825165650

		14		Carlitos Finieas		Gurué		Producer		861909891

		15		Omar Ali		Alto Molocue		DistrictCoordinator		820252470

		16		Patricio Justino		PANNAR		Prvt Sector Representetive 		847278901

		17		Elias Saimone		Namarroi		District Coordinator		823329120

		18		Israel Muba		Quelimane		Resilience Coordinator		823036822

		19		Marcos A.Massas		Quelimane		Project Regional Coordinator		828206566

		20		Jose Gomes Das Cangas		Gile		District Coordinator		829825022

		21		Victoria Namaquita		Gurué		Dept of Agriculture		825763142

		22		Mariamo Nhiga		Quelimane		Bank Oportunidade de Mozambique.		823055824

		23		Elisabethe Lundo		Morrumbala		Disttrict Permanent Secretary		825918380

		24		Miguiel Sandramo		Mpoeia		INGC focal point person		822408960

		25		Helena Barroso		Mpoeia		District Coordinator		826593516

		26		Jonas Oliano Deve		Mpoeia		 Doctor  in Charge		829729522

		27		Carmane Ramos		IRD		Program Manager		823180850

		28		Stella Paulo		IRD		 Project Coordinator		827224101

		29		Cyprian Chawatama		Quelimane		Finance Manager		848195779

		30		Enelda Carlos		Quelimane		Administration		824052766

		31		João M.Chico		Quelimane		Admin Driver 		825474000

		32		Aleixo Bernardo Tomola		Gurué		District Coordinator		829118878

		33		Zacarias Muatassa		Quelimane		Human Resources Manager		8270266960

		34		Richard Ndou		Quelimane		Program Manager		823631655
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