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World Vision (WV) and International Relief and Development (IRD) implemented a United States Agency for International Development (USAID) Food for Peace (FFP) Title II Multi-Year Assistance Program (MYAP) in Mozambique, entitled Ocluvela. OCLUVELA (Chuabo word that means hope) Project has been implemented in eight Zambézia districts, namely, Alto Molocue, Gilé, Gurue, Mopeia, Morrumbala, Namacurra, Namarroi and Nicoadala, since August 2008 and  ended in August 2013. Ocluvela was implemented through three strategic objectives (SOs), SO1: Household Livelihood Capacity Protected and Enhanced, SO2: Human Capabilities Protected and Enhanced and SO3: Community Resiliency Protected and Enhanced, and had an overall goal of reducing food insecurity in the target populations. SO1 is being implemented in partnership with IRD that is focusing in women first project in 3 districts. 

This report highlights the achievements made on the three project Strategic Objectives in Fiscal Year (FY) 2013, including activities indicators. Due to funding shortfalls that led to the closure of the project, it was no longer possible to measure performance monitoring indicators which were supposed to have been done through an Annual Survey in November. This timing was meant to coincide with the final quantitative evaluation field work and the baseline period. The performance of the activities was measured using data collected through a monthly monitoring system in place. World Vision also internally conducted a qualitative annual survey in July, copy of which is attached as an Annex K and behavioral change study in February, also attached as Annex J.  

In FY13, Ocluvela focused on fewer activities than in previous FYs as most of the activities were already completed in previous years. To the extent possible, WV continued to monitor these activities to ensure continuity. This was done to allow beneficiaries to take gradual control and management of the activities on their own to prepare them for a final exit of Ocluvela, and allowing government to take charge.  As the project approached the end, the focus  on capacity building of the existing community structures and the linkages with government, private sector which included buyers and providers of inputs, and the financial sector. 

Ocluvela appreciates the donor visits received during the course of this year. Some  comments and feedback like ensuring the growth monitoring data is not only collected and shared with health centers but also understood and interpreted by the mothers of children themselves and those collecting it. Ocluvela ensured this was implemented and mothers can now interpret growth patterns shown on graphs of their control cards. This ensures that mothers of children can take immediate steps to address the negative growth patterns. The local donor mission also did assets verification and provided advice on the disposal of the assets.


1.1 	SO 1: Household livelihood capacities protected and enhanced
This strategic objective aimed at increasing productivity by promoting and facilitating improved use of farming and other inputs, and best farming practices while ensuring the use of safe agriculture practices that are environmentally friendly and sustainable. The project worked towards building farmers’ capacity, providing advanced business training and ensuring the farmer’s associations (FAs), forums and federations are more sustainable.  Ocluvela ensured that the members of these associations hold the ownership of the processes taking place in their groups and their capacities to manage the group increased. During FY13, Ocluvela focused on addressing the weaknesses of the associations as observed during a performance review of each association at the beginning of FY13. These weaknesses included, among others, their financial management skills, recording keeping and generally some technical knowledge gaps on the agronomic practices of the crops they are marketing. The leadership of the groups became more accountable to the members. Ocluvela shared with the local authorities the progress the associations are making. As part of the close-out, the project shared a database of these associations to Department of Agriculture, categorized according their performances as: Very good, good, moderate and poor. This database included a map showing their locations by district. Additionally the project worked on legalizing 39 of the best performing associations into cooperatives. 

Although some activities were no longer planned for the final year, the project performance on the Strategic Objective 1 activities continued being analyzed for three Intermediate Results (IR) namely:  IR1.1 Increased agriculture production and marketing, IR 1.2 Strengthened small-scale enterprise and associations´ development, and IR 1.3 Improved access to agricultural services.

Increased agriculture production and marketing

Most targets for agriculture production and marketing from the IPTT were met with few exceptions . Although the project continued to visit and provide support to all the associations, the focus in the last 7 months of the project was to strengthen 32 best associations and attach to them, one weaker association as part of mentorship efforts by the project making a total of 64 associations. Ocluvela intentionally and gradually reduced support to the associations so they could start operating on their own with Ocluvela staff observing and occasionally providing the support as needed.  As Ocluvela gradually reduced field presence, staffing levels were reduced to match with the phase out approach. Ocluvela continued facilitating the linkages of associations with microfinance organizations, notably government through the Provincial Rural Services of the Department of Agriculture, commercial banks such as Banco Opportunidade de Mozambique and other interested partners who want to build on the work done by Ocluvela like the International Institute for Environment and Development and SNV.  Around 50 of the associations got funding from the government through the Provincial Rural Services of the Department of Agriculture, from a fund that supports legalized associations in the areas of farming.  With minimum project support in the final year, the FAs continued their market links with a number of private companies including King Frango, OLAM, Export Marketing Co, and others.

Fig 1&2 below show trends on aggregate total production and sales of different value chains from the beginning of the project in 2008 to date. 
Fig. 1. Production Trends for Ocluvela (000 Kgs)

There have been fluctuations on the yields for a number of reasons; in the earlier years of the project, Ocluvela supplied improved seed varieties of maize, groundnuts and peas. Although all crops had a steady increase in the yields, maize had a phenomenal increase in 2011. This was because of the P4P program, which encouraged production of maize but falling in subsequent years because of the dissatisfaction due to the late payment by WFP. 
Fig. 2. Sales Trends for Ocluvela (000 Kgs)

 A lot of side marketing later took place and farmers would not fully disclose their production for fear of breach of contracts with WFP. At the time of closure of the project, yields for 2013 had not been fully collected, hence the lower yields reflected in the graph. Cassava yields have been steadily decreasing because more land was now put into producing better value crops with a reliable market. 


Cassava has largely been grown for home consumption until recently when a formal market emerged with a brewing company called Dadtco Mandioca Mozambique from Nampula city started buying huge quantities from Gile. Based on the cassava crop stand for this year, Ocluvela predicts that a much higher yield of cassava would be harvested and sold in 2013.
    
Ocluvela intensified its close collaboration with the District Services of Economic Activities (SDAE) to finalize the legalization process of FAs into cooperatives and further strengthened the weaker associations through linkages and mentorship. 39 out of a planned 32 associations were upgraded into cooperatives in line with the new cooperative law and are being legalized. The processing of legalizing the cooperatives is 95% completed with all of them having been issued with their tax numbers and just awaiting issuance of their registration certificates. SDAE will ensure these are issued out from the Provincial Governor’s Office to the cooperatives.

Ocluvela worked with farmers to further reduce post-harvest losses which were at 40% on baseline. Construction of improved storage bins has led to a reduction in the losses to 10% as of FY12 for those using the facilities. Ocluvela collaborated with FAO for the supply and construction of metallic silos. A total of 200 metallic silos were distributed in Gurue and Alto Molocue districts in northern Zambezia. This has helped farmers to keep their stocks and selling when the prices are highest. The project management noticed the demand for the metallic silos by farmers and that they were also prepared to buy it once made available in their communities. To overcome it, the project continue promoting the Gorongosa silos that are locally made but efficient for controlling post-harvest/storage losses.

Ocluvela continued promoting the empowerment and train farmer associations and Mother/Fathers Groups (MFGs) in food processing to increase the nutritive value of food. A cumulative total of 278 FAs and MFGs were trained on food processing. The training focused on the common crops for each area. Generally, nutrition status of children has improved due to better processing, utilization and awareness carried out by the project. Detailed analysis of this is on SO2.

Ocluvela supported 214 FAs to establish at least one market contact each to sell their agricultural products. As a result farmers participating in bulk marketing of produce earned higher farm-gate prices averaging 35% more than the average prices offered by traditional middle men.  On the other hand Ocluvela, through the Nicoadala district, continued working very closely with Agrifuturo in the on farm trials for new pineapple varieties that are more suitable for processing. Agrifuturo helped in marketing of pineapples in Nicoadala and Namacura. Agrifuturo provided technical support to extension staff and farmers involved with pineapple production by seconding one of their student interns from Costa Rica to work closely with pineapple farmers in Ocluvela. However, availability of inputs remained a major challenge with the anticipated availability of higher value MD2 variety remaining unavailable. 

Strengthened small-scale enterprise and associations´ development
In its fifth and last year of activities, the Women First program in Zambezia continued to serve as model to demonstrate the strong connection between the economic empowerment of rural women and promotion of good practices in hygiene, health and increased knowledge of HIV issues. All groups report stories demonstrating the positive impact that the program had in the lives of the women and their communities. They identify that they are the ones earning this income and get to decide what to do with their profits. Some are using the profit obtained from the sales to invest in new and diversified products and entrepreneurial activities and others invest in their houses and education expenses for their children. This achievement in the independence of women had positive impacts for themselves and the whole family. The following is an analysis of the sales of the Women First groups in one of the districts.[bookmark: _Toc363397253]Fig 3: Sales for Namacurra WF groups


The program had its highest selling volume in the last quarter of 2010 as can be illustrated in the following graphic. Comparatively, the highest income per participant period is 2012, when there was a stronger participation of each group on deciding what products to buy and sell - showing the importance of permanent market research by the women and also by the project to coach the women in this activity.
[bookmark: _Toc244755335][bookmark: _Toc273192101]
Improved access to agricultural services

In FY13, more farmers (27,777) were reached with agriculture extension services than in any other year of Ocluvela.  The number of farmers benefiting from the project has dramatically increased due to the spin off effect from the observed benefits from the farmers that marketed their produce and positive nutrition results that have been noticed from processing of the grown crops.  There was also efficiency of some technologies like the maize hand sheller that increased the processing output while reducing the manual labor. The target number of farmers (individuals) receiving extension/outreach services should be understood as the sum of the number of households benefiting from activities to maintain or improve household access to food, the number of contact farmers established and the number of affiliate farmers (farmers receiving support from farmers belonging to the associations). The number of farmers with stock lasting up to the rainy season is at 67.84% of the planned 6300 farmers. This means that there was a reasonable number that still had food to the following crop season. The project continued to support farmers in marketing extension messages and their involvement in bulking of products for sale while ensuring that forums and federations were supported and working properly. 

1.2 	SO 2:	Human capacities protected and enhanced
This second strategic objective of Ocluvela for the period FY08 to FY13 is focused on addressing problems related to limited access to health services, limited availability and access and proper use of nutritious food locally produced, and lack of knowledge of food and water hygiene practices. The target groups for the SO2 were the under five children, with focus on 0-24  months, women of bearing age; pregnant and lactating women and those living with HIV and AIDS. To balance and create a positive impact, both men and women were involved in all activities related to this strategic objective.   

[bookmark: _Toc300070671][bookmark: _Toc312766225]Improved Nutrition and Health Practices among children under 5

To achieve this intermediate result, the project worked in three main activities that involved mothers, fathers and caregivers of children. The objective was to improve the knowledge and practice on nutrition for the under-fives. The main activities were carried out by the community health volunteers (CHVs) that conducted education sessions and also conducted home visits and counseling of mothers and fathers and caregivers.  

The strategy used for the SO2 was that through the committed CHVs that are members of the community health councils and to a greater extent belong to the associations. Ocluvela, worked with the local leadership and other partners to organize and promote sensitization sessions that led to the high number of participants since the start of the program. In FY13, Ocluvela continued using demonstrations for various recipes and strengthened linkages for these groups with health centers. Apart from that, Ocluvela worked with the health councils to ensure that they are fully competent and to ensure continuity of the work they have been doing under the supervision of government through the health centers and district services of health, women and social action. The key activity for FY13 was to ensure 121 health councils are linked to health centers. 209 of them were handed over to the SCIP program in the months of December 2012 and February 2013.    

Growth monitoring activities continued in FY13 and Ocluvela supported the government in vitamin A supplements programs and de-worming initiatives and provided further awareness on rehabilitation of malnourished children. In the view of empowering the health councils and in coordination with district health authorities, the health councils were responsible for community mobilization and adherence to the immunization activities conducted by the mobile brigades. The data collected by Ocluvela and CHVs on the sessions conducted in partnership with government was used for the district statistics, and therefore the information is common and can be used for any decision making by the community and government health departments.

[bookmark: _Toc300070675][bookmark: _Toc312766226]Ocluvela also worked with the CHVs to improve their understanding of the nutrition data so that they could help mothers and caregivers to interpret the data on the child health card and graph. Mothers were happy to know that their children nutrition was improving and that they could now interpret the data on their own. . Based on the qualitative assessment that was done in the first week of July 2013, the level of malnutrition has decreased as a result of this knowledge and knowledge on food processing and exclusive breast feeding.  Beneficiaries are now also able identify malnutrition cases and they know what measures to take in order to treat it. Average Wt of  children (kg)


Improved Nutrition and Health Practices among PLW 
	
The promotion of appropriate nutrition and health practices to pregnant and lactating women (PLW) continued to be a very successful activity. In FY13, there were 4,616 women referred to ante-natal and post natal care by the CHVs.  PLW received anti-malarial, de-worming treatment and folic acid supplementation and tetanus vaccine through our linkages of these community structures with health centers. This figure is slightly smaller than in previous years. This could be due to the awareness the project did on family planning in the community during the life of the grant. In FY13, 44 women were found to be malnourished and referred to the health centers to get some treatment and nutrition supplements. The MFGs were sensitized and mobilized to continue with the home visits to monitor recovery of the identified women. The health facilities and Ocluvela worked hand in hand to ensure a smooth transition process so that Government authorities could continue to monitor these households and the MFGs – working with volunteers – will continue collaborating with community leaders in identifying more people at risk and those malnourished, linking them with health centers. 

[bookmark: _Toc300070678][bookmark: _Toc312766227]Improved Nutrition and Health Practices among PLWHA and CI 

Zambézia Province is one of the Provinces with a high prevalence of HIV and AIDS in the country. To reduce the impact of the disease, Ocluvela program targeted  people living with HIV/AIDS (PLWHA) and those who were chronically ill (CI), these people were identified by the community and willing to participate in the program. The main activities carried out were: (1) home-visits focusing on provision of specific and appropriate health and dietary advice to PLWHA/CI, (2) promotion of appropriate nutrition and health practices to PLWHA/CI and (3) increase access of HIV/AIDS infected and affected households to adequate quantity of nutritious foods. Under these main activities, there were other 8 sub –activities focusing on PLWHA and CI.
Members of Apronaz health council in Nicoadala district displaying some  products made from pineapples, Photo captured by Batolomeu Rodrigues, January 2013.


For the current reporting period, the CHVs conducted 503 visits, corresponding to 50% of the total planned home visits to people living with HIV/AIDS and chronically ill patients. The purpose of these visits was to discuss and sensitize on positive living through provision of technical health and dietary advice. Sensitized families now take better care of the PLWHA/CI. Ocluvela and government health staff pointed out that the demand for services has generally increased. More people now go to health facilities and the “taboos” that were normally associated with going to health centers are no longer common in the communities. This has also contributed to the changing nutritional behavior patterns in the community. It is believed that with this community behavior as a result of the awareness done, stigmatization has also reduced and will continue to do so in the community and there is better care of the sick people. In FY13, the program management planned activities to ensure that communities could be empowered to continue with the process of rehabilitating sick people on their own with minimum external support. Ocluvela conducted a number of demonstrations for various recipes in partnership with International Institute for Tropical Agriculture (IITA). There was better collaboration among the households with improved linkages with health centers. 

1.3	SO 3: Community resilience protected and enhanced

In this SO, OCLUVELA implemented DRR activities in two districts, namely Morrumbala and Mopeia. Activities under this strategic objective reached 70 communities where the community members were trained in early warning systems, developed community level disaster preparedness plans, identification and mapping of hazards, vulnerability and shock analysis.  Approximately 50,608 people were involved in these activities. However, it is important to mention that there could be double counting of names, as some people attended more than training sessions.

The two districts are prone to natural disasters such as droughts and floods. Four big rivers pass through these districts and many seasonal water courses that during the flood periods receive a lot of water that flood the low lying areas of the districts displacing people. In the reporting period (FY13) the Province was severely affected by floods that forced government through National Institute of Disaster Management (INGC) to establish temporary compounds where affected people where accommodated for approximately 4 weeks. INGC in coordination with other development partners and RMCs identified new areas and resettled the affected communities. Plots were demarcated and given to the affected households. During the resettlement period the households received food rations, clothes and building material to start new life in the new locations. This has led to the communities establishing basically two homes, one permanent home in the upland and another temporary home in near the rivers. These communities rarely completely give up these dangerous places for two main reasons; i) the area near rivers offer the best probability for them to harvest a crop during times of drought because of good soils and the soil’s high water retention capacity and ii) for traditional attachment to the areas where they were born and brought up.  

There was a mix of the use of both the scientific and traditional early warning systems which people have become familiar with and used and simulations prior to the occurrence of disasters. The data for these systems was collected on a monthly basis by Risk Management Committees that shared it with WV and INGC. The traditional early warning systems were also documented and shared at community level for future use by generations. RMC member in a rescue simulation of people living in a flooded area in Mopeia district:  Picture by Helena Barrosso


[bookmark: _Toc300070684]All DRR activities were RMC led and involved community participation at every stage to ensure capacity building of communities and sustainability of the interventions. In FY13, Ocluvela continued to work with the 11 risk management committees with a total membership of 90 people of which 28 (31%) were women in Mopeia and 108 people of which 38 (35%) were women in Morrumbala. In total the program worked with 198 people of which 66 (33%) of them were women. There is a notable lower involvement of women in this activity because of very low literacy levels among women and that some communities still pre-dominantly consider men as leaders, despite a lot of effort that has been made by the project to promote women’s participation in all the activities. 

1.4 Project Close Out

Ocluvela developed a database of all the activities that were done from inception of the project in August 1, 2008 to July 31, 2013. The database was handed over to the relevant government departments for the three SOs. All the assets that were created by Ocluvela were mapped and the map shared with government as shown in Attachment Hii. Ocluvela documented and shared a database of all the associations categorized according to their performance to allow other future development players to provide appropriate programming. The database was shared with Banco Opportunidade de Mozambique to allow them to continue financially supporting the groups that have performed well in the past and that SDAE will continue supporting the groups so they can access funds from the banks.

[bookmark: _Toc363563954]Ocluvela conducted an end of project workshop that drew participants from government and the private sector and the report is attached as Attachment Hiii. The best practices, lessons learnt and recommendations are shared in section 3 of this report. 

2. 	Success Stories

From a hand hoe to mechanized agriculture – A case of my diligence and hard work! 


I am Paulino Artur Maquece, and am 36 years old. I have lived here in Namatogoda community all my life.
Before the intervention of the Ocluvela project, I used to till the land with a hand hoe. To till 1ha of land we needed three people and we would finish tilling after at least one month. Labor demand was quite high and as such we would only cover a small area. Ploughs used for animal traction; Photographer: Francisco Custema, 2013.


When I received a pair of oxen, a scotch cart and a plough from Ocluvela and got the training on ploughing techniques using the oxen, it became a lot easier and I would till more land and would finish within a shorter period. Through animal traction I have increased the production area and can now finish tilling the 1ha land in 4 days. Because I finish tilling my land within a short space of time, I ploughed other community members’ fields charging 2.000,00MT per hectare. In 2011, I ploughed 19 hectares, 4ha of which were mine and the 15ha for of the other members of the community and received 30,000MTs. In the 2012/13 farming season, I ploughed an area of 26ha, 4ha of which were mine and the other 22ha belonged to the other community members, receiving 44,000MTs. For the two years I have received an amount of 74.000,00MT. Using the money I bought 6 more cattle and currently I have a herd of 10 cattle. I continue to hire out these animals and I have now also bought one more plough in order to reach out to more people who need animal traction services and a cultivator for which I use for cultivating the land and weeding.The heads of cattle bought by the money from ploughing. Photographer: Francisco Custema, 2013





Because of Ocluvela, I have managed to reduce the labor demands and the time required to till the land. I help other farmers within my locality by hiring out my tillage services. I managed to buy more cattle and equipment and the work has become easier. I also teach others who want to learn the technology. To meet the demand from people who need tillage services, I have hired two people.

I now only use the lying areas near the Chire River without endangering my life  

My name is Zita Nzimo and I am a 39 years old woman. I am married and I am a mother of 4. I live in Megaza Resettlement Centre but before then, I lived in Buca. Buca-Megaza is in a low lying area and I have stayed there for about 36 years. This area is prone to flooding from the Chire River. I have lived a life where yearly we could be evacuated due to floods and we would go back and re-establish our fields. Our life depended on this land as this was a reliable source of our livelihoods and we didn’t see any reason to go to any other areas. Despite the loss of our crops, animals and other personal belongings, I could not go anywhere.

After the formation of the Risk Management Committees, in 2010 by Ocluvela, the community met the committee to discuss the disasters we faced and how we could mitigate the risks.
Because of these repeated shocks, many people, including myself heeded the sensitization that was made by the 
committee and moved from lower to upper lands of Megaza. My life has since improved as we are now in safer and more permanent places and participate in cropping activities in both areas depending on the season. We are no longer as mobile as we used to be and my sons now have a permanent access to school and hospital.

Our farming activities have also improved as we are either utilizing the fields near the Chire River during the drought years or the fields near our homestead when there is plenty of rains. As a result, my husband now sells our produce of sugar beans to Malawi, and from this business he meets all our school expenses, other household needs and clothes for the family. He also sells the beans and soyabeans alongside other commodities at his new shop at the resettlement areas. He is also planning to start building our family house. I continue participating in the monthly disaster management discussions of the early warning systems and simulations. I plan all our farm activities in line with the season quality as discussed in the monthly meetings, knowing well the potential risks of each plan.

[image: C:\Users\Marcos Massas\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Word\IMG_0046.jpg]

Mrs Zita Zimo (pointed by red arrow), emerging producer of soybeans, explaining some agronomic practices to other farmers, at Megaza-Morrumbala. Photo captured by Beto Francisco, April, 2013

[bookmark: _Toc363563955]

3. 	Lessons Learned 

Below is a summary of the lessons learned and recommendations drawn from the end of project workshop held in the 1st week of July 2013 in Quelimane, Zambezia.  
 
SO 1: 		Household livelihood capacities protected and enhanced

Lessons Learned:  In the absence of many reputable seed houses, farmer associations need to start engaging the few reliable seed suppliers early enough to prepare for subsequent seasons. Last minute rushes make the unscrupulous seed traders to sell fake seed like what was noticed in the previous seasons where germination was poor.  Due to staff shortage at community level, the linkages between associations and the Department of Agriculture was weak. The project relied on auxiliaries. The auxiliaries were basically motivated by the stipends that were provided for by OCLUVELA, of which the absence of these make them withdraw their services as observed now when the project stopped paying the stipends. Joint planning and review with government is also helpful in making all the stakeholders get involved in the project and therefore more sustainable.  

Recommendations: Unavailability of improved quality seed is a big issue in Mozambique. Future programs should intensify linkages with private seed houses like PANNAR and also promote local seed multiplication initiatives. The target group for these seed multipliers should be reputable farmers with a known good production history to assure availability of the seed and the proper management of the same. The government, Seed Section and the research institutions should be part of that seed multiplication program for purposes of quality monitoring and supply of foundation seed by government and research centers respectively.  Without supporting this initiative, the marketing linkage initiatives will not succeed as a result of the very low yields that farmers are getting from recycled seed. The linkages of the associations and government department of agriculture need to be strengthened to improve on extension and technology transfer. Part of that process is to work on improving government extension system which is grossly undercapitalized and lacks the grassroots capacity to provide technical support to farmers participating in market linkage programs. Programs were not effectively coordinated and were spread too thinly in various locations of the Province. For the future, all efforts should be made to concentrate activities in fewer districts and have more coverage within the fewer districts. This is easier for coordination, easier to harmonize training messages, easier to administer, keep the projects focused and integrated to provide holistic programming.  The role of the auxiliaries must be clearly defined so as to remove the notion that they are employed by the project. The purpose of the remuneration/incentive must be clearly outlined from the onset of the project or completely scrapped for an inkind incentive with long term benefits. Farmer to farmer extension initiatives must be discussed with government to align priorities. 

SO 2:	Human capacities protected and enhanced

Lessons Learned:  Community based nutrition activities are more sustainable and help promote linkages with health centers. Communities have their own systems of managing such issues if their capacity has been build. Myths can easily be dispelled if HH are able to see the benefits of promoting a certain behavioral pattern like in the use of colostrums milk. After knowing and seeing the benefits, they easily changed their behaviors. When HH realized how they could enhance the nutritional values of certain crops, they attach more value to those crops and this also directly influences the production of these crops. The integration of health and nutrition activities in programming becomes an important component which needs to be pursued for future programming. Communities generally know that the water they drink is unsafe but lack knowledge on the options of treating the water. It is therefore important that as we do the awareness of the dangers of drinking unsterilized waters, there is need to promote treatment options that are affordable and available. These will include linking the HH with local traders and shops for the sale of water treatment chemical coupled with the promotion of other traditional methods. In most of the communities targeted, colostrums milk was considered a myth to be given to babies but the training dispelled all those myths and now people appreciate the value of that milk and the behaviors have changed as a result.  Appropriate targeting of people that have respect within the community in disseminating information makes adoption easier as the community has confidence in them and the general belief these respected people gives them the right information.

Recommendations:  The selection of the auxiliaries should not be done by the development agency but by the communities as they know them better. The preference by the community is someone they respect who can influence change within a community. As some of the volunteers have good skills, the government through the relevant ministries should identify these and continue working with them and provide further training to improve their skills. All future programs should strengthen the linkages between the community structures and the government health centers to improve the health and nutrition systems and the flow of data from the communities to the communities and vice versa.

SO 3: 		Community resilience protected and enhanced

Lessons Learned:  The effective training cycle for the GERANDO model takes at least 2 years and need to be followed diligently to allow adoption. Standardization of training materials helps in better uptake. The government was very involved in the training and there were part of the training teams and were also adopting the same community resilience model to ensure uniformity. All the material used by WV and government was standardized and helped communities share the same information. Integrating resilience into food security programming complements and enriches the efforts of the Agriculture and Marketing and Health and Nutrition programming. Communities find better strategies of managing agriculture production with this resilience program in place. Early warning programs help the farmers to do their farm plans better. 

Recommendations: Sharing of information about project closure should be done well in advance, at least a year before the end to allow a possible change over of technical staff to government. This helps in continuing the support to the farmers. The project must transfer assets, including cars and motorbikes to the government departments in the districts where they were assigned to ensure the continuity of the activities. All the future programs should ensure planning and monitoring of activities with Government. Planning together should start  at inception to allow all the stakeholders to understand the project, during the life of the project to monitor progress, and at close out to ensure proper hand over of the project and sharing of lessons learnt and recommendations for future programs and for government itself.
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2009	Year 	Rice	Cassava	Maize	Sesame	Groundnuts	Pigeon Pea	2009	2406468	7681445	7508339	663923	490414	639142	2010	Year 	Rice	Cassava	Maize	Sesame	Groundnuts	Pigeon Pea	2010	1883214	8217753	8319520	1435111	731301	1722982	2011	Year 	Rice	Cassava	Maize	Sesame	Groundnuts	Pigeon Pea	2011	3798989	10169071	12584962	1094111	524739	894432	2012	Year 	Rice	Cassava	Maize	Sesame	Groundnuts	Pigeon Pea	2012	1894316	5521961	7970230	1136675	531534	912111	2013	Year 	Rice	Cassava	Maize	Sesame	Groundnuts	Pigeon Pea	2013	1313240	2695721	9037584	379124	174549	180537	2009	Year	Rice	Cassava	Maize	Sesame	Groundnuts	Peigeon Pea	2009	1029924	3789448	2945053	569716	399461	396606	2010	Year	Rice	Cassava	Maize	Sesame	Groundnuts	Peigeon Pea	2010	1027978	4061668	3507523	1243389	365609	711857	2011	Year	Rice	Cassava	Maize	Sesame	Groundnuts	Peigeon Pea	2011	1088727	3219851	4352875	812429	333600	622952	2012	Year	Rice	Cassava	Maize	Sesame	Groundnuts	Peigeon Pea	2012	1922455	3426937	2892535	1005251	478735	579412	2013	Year	Rice	Cassava	Maize	Sesame	Groundnuts	Peigeon Pea	2013	1195731	1195731	2315610	113790	47675	161684	Namacurra District sales WF
Vila Cândida	Sales  2009	Sales  2010	Sales  2011	Sales  2012	Sales  2013	5058.8780323450028	7216.1051212938228	8160.8659029649634	3066.2735849056603	3786.455525606475	Yakota 	Sales  2009	Sales  2010	Sales  2011	Sales  2012	Sales  2013	6227.3247978436648	11555.542452830236	8683.5411051212941	4102.6954177897614	4440.0943396226412	Namatida Rio	Sales  2009	Sales  2010	Sales  2011	Sales  2012	Sales  2013	2814.1340970350411	9713.510781671157	13148.837601078167	5992.3180592991912	6725.4716981132124	Nigoviro	Sales  2009	Sales  2010	Sales  2011	Sales  2012	Sales  2013	3740.7176549865262	6800.9939353099735	5863.1738544474392	1303.9083557951519	1924.1913746630728	Samalangone	Sales  2009	Sales  2010	Sales  2011	Sales  2012	Sales  2013	2915.1785714285697	5566.2567385444745	3993.7668463611799	434.36657681940704	434.36657681940704	Mucamuene	Sales  2009	Sales  2010	Sales  2011	Sales  2012	Sales  2013	3827.5943396226417	9531.907008086253	3751.9541778975845	758.76010781671141	844.17115902964963	Malei Sede	Sales  2009	Sales  2010	Sales  2011	Sales  2012	Sales  2013	5332.0923180593054	4719.0700808625315	5302.7796495956954	1726.0444743935298	2270.6199460916441	Raia	Sales  2009	Sales  2010	Sales  2011	Sales  2012	Sales  2013	4182.6650943396244	18556.216307277617	12280.222371967655	9280.2223719676531	13836.489218328848	Mbawa	Sales  2009	Sales  2010	Sales  2011	Sales  2012	Sales  2013	1997.5909703504044	5422.5741239892204	4770.2661725067492	481.13207547169719	736.8598382749326	Massavara	Sales  2009	Sales  2010	Sales  2011	Sales  2012	Sales  2013	3286.2533692722427	13536.590296495957	9792.5370619946098	1882.4123989218328	2518.0256064689997	image2.jpeg
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