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II. PROGRAM BACKGROUND

Effective April 5, 2010, Youth: Work Mexico (YWM) is a $3 million, 3-year cooperative agreement awarded by USAID/Mexico under the Youth: Work Leader with Associates (LWA) Global Development Alliance.  

[bookmark: OLE_LINK1]YWM will build resilient communities in Ciudad Juarez (CJ) and Tijuana by creating safe spaces for disadvantaged young people, strengthening and expanding after school and summer programs, and preparing Mexican youth for viable futures through self or salaried employment. The goal of this program is to leverage private sector resources and expertise, and to increase community involvement, in providing at-risk youth in CJ and Tijuana with programs to help them stay in school and access the job market, while equipping them with the education and life skills necessary to become positive role models within the workforce, their families, and their communities.

The target population is youth between the ages of 6-28 who live in communities that are highly prone to violence and who are vulnerable to recruitment by gangs or organized crime groups and otherwise susceptible to enter into criminal activity: 

· Youth ages 6-12 will benefit from an expansion of existing programs that target this age group with after-school programs, to lay a foundation of prevention activities before the beneficiaries reach the age range that is most susceptible to recruitment by criminal groups.
· Youth ages 12-17 will benefit from new and expanded programs for summer enrichment and after-school programs.
· Youth ages 16-28 will benefit from skills training for employment and self-employment.  

Youth targeted by YWM are at risk of dropping out of school or have dropped out of the formal education system prior to completing middle school or high school; are employed in precarious conditions or are unemployed; and are living in poverty in specific geographic areas with critical violence problems, as identified and prioritized by the Mexican Government and municipal authorities.  IYF launched the program in CJ and expanded to Tijuana in 2012 after exploration of needs and partners there. 

IYF identified existing initiatives that were in need of strengthening and/or additional resources to expand summer and after school programs. The summer and after-school programs that have received YWM support have created safe spaces and involved the youth in sports, volunteerism, cultural activities, life skills training, leadership development and tutoring, as needed.  YWM also designed an employability component to train youth and/or strengthen the capacity of job training partners to implement market-relevant training and internships, coaching and job placement services for youth seeking salaried employment.

Over the three-year implementation period, the YWM program will:

· Reduce incentives for youth to turn to crime in the northern border states through the strengthening and expansion of safe spaces to engage youth in after-school and summer programs;
· Strengthen the employability, entrepreneurship, and life skills of at-risk youth and ensure that these skills are aligned with market demands so that youth are well-equipped for employment opportunities;
· Improve collaboration through alliances, partnerships, and exchanges between organizations from both sides of the border;
· Build the capacity of local government and civil society partners to effectively coordinate, deliver, and manage youth programs; and
· Engage in evidence-based policy advocacy efforts related to youth employability issues.

III. YWM RESULTS ACHIEVED THIS QUARTER

Overview
On May 10, 2013 the Regional Agreement Officer approved a no cost extension for the Youth:Work Mexico Program through November 15, 2013. The activities to be undertaken during the extension period include:

· The provision of the job placement services for Ciudad Juarez youth who recently completed training;
· External evaluations, three training cohorts in Ciudad Juarez (groups 4, 5 and 6) and two in Tijuana (groups 1 and 2);
· Provision of technical support to the Fundación Internacional de la Comunidad (FIC) related to job placement and program sustainability;
· [bookmark: _GoBack]Finalizing payments and financial reporting related to a showcase event, and preparing and disseminating an event summary; and,
· Conducting an audit and close out of all program-related databases.

The extension has also allowed IYF to develop a concept paper to present to USAID to consolidate, expand & sustain the employability models developed under YWM. The concept paper was presented to USAID on May 29, 2013 and is currently under review. 



Progress
Job Placement Services: During the reporting period the 209 graduates from cohort 5 and the 183 graduates from cohort 6 of the employability initiative in Ciudad Juarez received both on the job performance counseling and job placement support through monthly face to face meetings and follow-up on employment leads. Through an alliance with the Centro de Asistencia y Servicios Tecnológicos de CONALEP (CONALEP - CAST) 14 past graduates received scholarships a 200 hour certified course on electro-mechanics which concluded in May 2013. Partial scholarships were also sourced from the Centros de Formación para el Trabajo (CECATI) to support the vocational training goals of graduates in a wide array of areas. 

External Evaluations: Fortalessa: Construyendo Capacidades en las OSCs was selected and contracted to undertake the ex post evaluations for cohorts 4, 5 and 6 in Ciudad Juarez. In Tijuana, after an extensive review, we were able to identify, negotiate, select and contract the Centro de Evaluacion e Investigacion Social (Grupo CEIS) to independently evaluate the placement rate as well as employer & participant perceptions of the initiative. Given that there were only 112 graduates from both cohorts in Tijuana the contract calls for comprehensive coverage rather than a random sample. Preliminary results of C4 & C5 in Ciudad Juarez and C1 & C2 in Tijuana are expected before the end of August 2013.

Technical Support to FIC: IYF’s agreement with the Fundación Internacional de la Comunidad (FIC) concluded on April 30, 2013. Notwithstanding, YWM has continued to monitor and support FIC’s efforts to self finance a third cohort. Two RFPs to access federal government funds from the Secretaría de Gobernación and the Secretaría de Economía were shared with FIC so as to complement funds already secured by FIC. Indeed, FIC has received a USD $ 40,000 pledge from SEMPRA Energy in San Diego with USD $ 10,000 available for the employability initiative. Notwithstanding, the FIC Board has insisted that training should not initiate until all the needed funds are secured. FIC has also submitted a funding request to both the BANORTE Foundation and the Jenkins Foundation. Once the results of the external evaluation of the employability project in Tijuana are available a team from YWM will travel to Tijuana to work with FIC in using this information to both systematize the project as well as make any necessary adjustments to the model.

Safe Space Programs: As part of the final amendment to the IYF agreement with FECHAC, YWM had requested funding for a Junior Achievement effort to reduce dropout rates by integrating life skills programming in secondary schools during the 2012-2013 academic year. Educación y Ciudadania A.C. (EDUCIAC), an IYF partner, trained 16 facilitators from IMPULSA a Junior Achievement partner in Ciudad Juarez. As a result, 24 public secondary schools participated in the life skills training with 13,715 secondary school students benefitting from the training. 

Other Program Advances: The YWM guide for youth employability training was finalized during this reporting period as was a program video highlighting the participation of a young man from Felipe Angeles in YWM’s employability program. The YWM team is also elaborating training materials that could be used to transfer different components of the YWM employability model to new partners. 
Also during this reporting period, meetings with each director of the 14 community centers where the employability program operates in Ciudad Juarez. The purpose of the meetings was to report on the results of the program to date and share with them a report with the statistical breakdown of placement services provided for each graduate at their centers. In addition, strategic planning meetings were held with the Mayor and the Director of Community Centers in Ciudad Juarez to explore potential areas for expansion and consolidation of the model. 

Outreach

Employability Network: In May of 2013, YWM convened a meeting of civil society organizations working on employability issues with marginalized populations. As a result the employability network of Ciudad Juarez was born and three coordination meetings were held during the reporting period to ensure that our lines of activities were complementary and/or synergetic and that the best practices of each of the members was shared. Active members include: (i) Fundación Comunitaria de la Frontera Norte; (ii) Comité Municipal de Juventud; (iii) Fortalecimiento del Tejido Social de Ciudad Juarez; (iv) Centros de Integración Juvenil;  (v) Jóvenes Constructores de la Comunidad; (vi) Consejeros de Empleabilidad 20-20; and, (vii) IYF.
 
USAID Partners Meetings: Three meetings of partners working in Ciudad Juarez with USAID funding were held during the reporting period. One of the meetings took place with congressional staffers of the House Foreign Affairs Committee. The meetings have served to ensure that all partners are aware of the progress that each partner is making, important calendar dates and also best practices as they relate to effective coordination with the public sector.  

Municipal Youth Council: To streamline the work of the council, which was formally launched by the Mayor on March 26, the newly formed council has created six commissions including one on employment in which YWM is participating. The council is composed of municipal authorities, city council members and representatives of 12 youth led and/or youth serving NGOs. The council’s goal is to recommend and implement public policies that promote the comprehensive development of the youth in Juarez so as to improve their quality of life.

[bookmark: OLE_LINK2][bookmark: OLE_LINK3] 
IV. YWM PROGRAMMED RESULTS FOR NEXT QUARTER

For the next quarter from July through September 2013 (Q4 of FY2013), the following activities are planned:
· Results of the newly commissioned external evaluation of cohorts 1 & 2 in Tijuana are anticipated in the next quarter;
· Results of the newly commissioned external evaluation of cohorts 4 & 5 in Ciudad Juarez are anticipated in the next quarter;  
· An event celebrating the accomplishments of the YWM Program and highlighting the need for continued alliance building around the theme of youth employability is scheduled for August 22, 2013. The YWM Youth Employability training guide and program video will also be showcased at the event;
· YWM will continue to provide technical support to FIC and monitor their ability to mobilize resources to implement training for a third cohort of participants. A site visit is anticipated in September to socialize the results of the external evaluation; 


























Annex 1: Statistical Profile of Employability Component – Cohort 6, Juarez

Youth:Work México (YWM) is a joint US Agency of International Development (USAID) and International Youth Foundation program. The employability component seeks to increase the employability of vulnerable youth in the border areas of Ciudad Juárez and Tijuana. In Ciudad Juarez, the program offers youth seven weeks of training in work readiness and life skills such as teamwork, responsibility, IT and other competencies required by local employers. The YWM personnel, who specialize in youth issues, help the young people to define and implement life plans to attain their educational and employment goals while building their leadership and self-esteem. The IYF/YWM team helps the youth identify employment opportunities, get an internship, continue their studies and/or start a micro-enterprise, in addition to providing orientation support and counseling for a period of 6 months.
This statistical profile includes the youth trained between January through March of 2013, describing their demographic characteristics, their performance during the training, and their employment status two months after exiting the training. 
Youth Profile
280 youth participated from 14 communities: Chaveña, Felipe Ángeles, Francisco Madero, Francisco Villarreal, Frida Kahlo, Luis Olague, Oasis Revolución, Oratorio Don Bosco, Oratorio Lupita, Parque Central, UTCJ/Anapra, UTCJ/Lote Bravo, Km20, and Villa Integra.
Average age: 		22 years old
Gender: 		52% Male, 48% Female
Education: 		Majority have at least 9 years of education, 10% less than 9 years
Civil status: 		Majority are single, 17% have children
Origen: 		81% born in the state of Chihuahua
Violence:		40% report being affected by violence in their community

Results
	
Certification:
79% of youth received certification from Universidad Autónoma – Ciudad Juárez after successfully completing training

Females did slightly better: 80% of females were certified versus 78% of males

100% said that the training met their expectations
Principle reasons for abandoning the training: Personal/Family issues and the Need to work
Employment or Educational Status – 2 months[footnoteRef:1]  [1:  Statistics are based on data collected by project staff. Employment and re-enrollment rates are determined through an externally conducted follow up study done at 6-8 months post certification.] 

54% of the youth have been placed in employment or educational institutions 
Insertion rate is higher for males (58%) than for females (49%)
The majority of youth placed are working (73%) while the rest are studying or in technical training.
Youth Testimonials	
[image: ]
Johnathan Humberto Martínez Lara, 25
Francisco I. Madero C6
Johnathan Humberto was born in Mérida, Yucatán. His mother, divorced, had trouble raising him in Mexico, and sought for a better life in the United States.  When he was 10 years old, he and his mother left for California, but faced new challenges adapting to their lifestyle: the language barrier and racist abuse from neighbors.  As Johnathan grew older, he stayed in the California for his studies and then tried to obtain residence in Arizona, which was denied.
During that time, a new law in Arizona allowed for the state to deport undocumented citizens, and Humberto needed treatment for an early appendicitis without having health insurance. To avoid being deported, Johnathan Humberto decided to move back to Mexico.    For a while he tried to cross back into the U.S., but after being scammed with false papers and promises he was forced to adjust to his new life in Juarez where his previous studies and experience had little value. 

After speaking with a mentor from the Youth:Work Mexico program Johnathan Humburto decided to try and attend of the training programs for youth employability.  During the sessions, Johnathan Humberto began to stand out for his enthusiastic personality and active participation. He says about the program, “Participating in the Youth: Work Mexico program has helped me discover my weaknesses and my strengths, I begin to see life differently. I think about my life demands, what helps me and what does not help me. I put myself on a scale, asking questions to determine what is important for my life and work. "
For Johnathan Humberto, the training has changed his outlook has changed and he has begun to trust people.  About himself he says, "As a person I see a pretty big change: I know myself, I know what I want for my future, and I know what steps to take to reach my goal. Maybe there will be some obstacles, like everything in life, but I have very clear what I want in my future.  After completing the program, I can begin to take the first step toward my dream:  get a job as a cashier in a bank and then enroll in a management training program for small and microenterprises. If a young man is torn between whether to participate in this program, I would ask them what they really want for their future. If the person does not know, I would say that for that reason the person should be given the opportunity to get to know him/her self and have a clearer idea of ​​what they want for your life. "


[image: ]Maria Alejandra Martinez Moreno, 26
Domingo Savio, Cohort 6
Maria Alejandra, grew up in the Galeana neighborhood in Ciudad Juarez. Galeana is one of the oldest, most dangerous, and socioeconomically poorest communities in the city. She is a single mother of a 4 year old, living with her two younger brothers and her parents. Her father is the sole breadwinner of the family, working as an operator in a factory.
After separating from her marriage, Maria Alejandra fell into a deep depression for not having the resources to provide for herself and her daughter. She began to look for work to get out of her depressive state, but had little luck securing a job after only having completed secondary education. Maria Alejandra dropped out of high school originally due to bullying and made the decision to not continue her studies.
One evening, her mom came home after seeing an ad in the street for a job placement program at the local center Oratorio Domingo Savio. Maria Alejandra went to the center the next day and found out about the Youth:Work Mexico program and enrolled in the program. She knew then that what she needed to get out of her depression, someone who could empower her abilities to secure a job with the potential for growth.
When the training began, Maria Alejandra was reluctant to participate, but still stuck with her one goal: find better work. As the training continued, she was recognized for her active participation and for her leadership among activities by her fellow classmates. This feeling of support gave her confidence and comfort that she needed to reach her goal.
Before the training, people described her as a shy girl with a low self esteem.  Now after completing the program, she says, “My mother says I am much happier and that I confide more in people. I feel more secure with myself, and I feel that I have gained valuable skills from the program. I am punctual, responsible, and proactive, and as it turns out, I have a way with words! Sometimes I am surprised by how much I have changed and found in myself.”
As a result of the program, Maria Alejandra feels ready to achieve her goals, demonstrate and develop her unique skills on the job. She is committed to stand out to her future employer, in order to gain a better quality of life for herself, her daughter and her family. 
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