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II. PROGRAM BACKGROUND

Effective April 5, 2010, Youth: Work Mexico (YWM) is a $3 million, 3-year cooperative agreement awarded by USAID/Mexico under the Youth: Work Leader with Associates (LWA) Global Development Alliance.  

[bookmark: OLE_LINK1]YWM will build resilient communities in Ciudad Juarez (CJ) and Tijuana by creating safe spaces for disadvantaged young people, strengthening and expanding after school and summer programs, and preparing Mexican youth for viable futures through self or salaried employment. The goal of this program is to leverage private sector resources and expertise, and to increase community involvement, in providing at-risk youth in CJ and Tijuana with programs to help them stay in school and access the job market, while equipping them with the education and life skills necessary to become positive role models within the workforce, their families, and their communities.

The target population is youth between the ages of 6-28 who live in communities that are highly prone to violence and who are vulnerable to recruitment by gangs or organized crime groups and otherwise susceptible to enter into criminal activity: 

· Youth ages 6-12 will benefit from an expansion of existing programs that target this age group with after-school programs, to lay a foundation of prevention activities before the beneficiaries reach the age range that is most susceptible to recruitment by criminal groups.
· Youth ages 12-17 will benefit from new and expanded programs for summer enrichment and after-school programs.
· Youth ages 16-28 will benefit from skills training for employment and self-employment.  

Youth targeted by YWM are at risk of dropping out of school or have dropped out of the formal education system prior to completing middle school or high school; are employed in precarious conditions or are unemployed; and are living in poverty in specific geographic areas with critical violence problems, as identified and prioritized by the Mexican Government and municipal authorities.  IYF launched the program in CJ and expanded to Tijuana in 2012 after exploration of needs and partners there. 

IYF identified existing initiatives that were in need of strengthening and/or additional resources to expand summer and after school programs. The summer and after-school programs that have received YWM support have created safe spaces and involved the youth in sports, volunteerism, cultural activities, life skills training, leadership development and tutoring, as needed.  YWM also designed an employability component to train youth and/or strengthen the capacity of job training partners to implement market-relevant training and internships, coaching and job placement services for youth seeking salaried employment.

Over the three-year implementation period, the YWM program will:

· Reduce incentives for youth to turn to crime in the northern border states through the strengthening and expansion of safe spaces to engage youth in after-school and summer programs;
· Strengthen the employability, entrepreneurship, and life skills of at-risk youth and ensure that these skills are aligned with market demands so that youth are well-equipped for employment opportunities;
· Improve collaboration through alliances, partnerships, and exchanges between organizations from both sides of the border;
· Build the capacity of local government and civil society partners to effectively coordinate, deliver, and manage youth programs; and
· Engage in evidence-based policy advocacy efforts related to youth employability issues.

III. YWM RESULTS ACHIEVED THIS QUARTER

Overview
As of March 31, 2013, Youth Work Mexico had served an accumulated total of 8,947 young people through its safe spaces and employability initiatives, 231 of whom were served by YWM for the first time during this reporting period.  In addition to the 8,947 youth benefitting from YWM programming, over 300 young men and women have been trained as tutors, facilitators, career counselors and peer mentors for the safe spaces and employability initiatives. 

Safe Spaces:  The program has supported the creation of safe spaces in Ciudad Juarez during the school year and summer holidays.  It has allowed youth to stay off the streets and use their idle time productively.  The activities supported by YWM include physical fitness and sports activities, tutoring, life skills training, psycho-social support and community service activities.  Specifically, the program supported:

· 5,000 students through summer camps implemented in 2010, 2011 and 2012; 
· 288 youth through cultural and peace building workshops during the summer of 2011;
· 2,205 youth through an after school program for the 2010-2011, 2011-2012 and 2012-2013 academic years. 

During this reporting quarter the agreement with FECHAC, active since August of 2010, came to an end. The after-school program is now receiving direct support from USAID.

Employability Initiative:  Implemented in Ciudad Juarez and Tijuana, the purpose of this component of YWM is to equip youth to become productively engaged in the world of work and/or to return to school.  Targeting youth who are unable to find formal work or are in precarious employment, YWM provides youth with training in life skills for the workplace, job seeking skills, IT and in the case of Tijuana, vocational skills demanded by local employers.  Counseling and job placement services also are offered in addition to workshops in reproductive health and remedial education.  Specifically, YWM has reached: 

· 1,313 youth enrolled in Ciudad Juarez to date; of whom 1,030 have successfully graduated (78.5%). 
· 231 received training this quarter and an additional 418 youth from cohorts 4 and 5 received placement services and/or on the job coaching this quarter. 
· 112 graduates from cohort 1 and 2 of the project, coordinated by the Fundación Internacional de la Comunidad, A.C. (FIC), received either placement services or coaching to improve their on the job productivity. 

Progress 
Safe Spaces: As mentioned, support for the after school program managed by FECHAC came to an end this quarter. Notwithstanding, a total of 587 students from 6 middle schools benefitted from life skills programming introduced by YWM during the first half of the 2012-2013 academic year.
 
Juarez Employability Initiative: During this reporting period, IYF selected and trained the 6th cohort (C6). Of 373 applicants, over 270 were interviewed and 231 enrolled. Of the 231 who enrolled and participated 183 successfully completed training (79%).   C-6 graduates participated in an employment fair in which they registered with the National Employment System’s portal. The graduation ceremony was held in the next reporting quarter. 

Put after 231 enrolled sentence so flows more chronologically: Two new sites were selected for Cohort 6, the Oratorio Domingo Savio and Secundaria Montesinos  Eight  participants from Colonia Anapra (whose community center was not open for C6) were able to participate in the training at the Felipe Angeles community center thanks to a transportation stipends provided by the Municipal Government. Please see Annex 1 for a map of current and past community centers. 

The pie charts below provide data on some of the cohort 6 youths’ demographic characteristics.  In general the youth met YWM’s selection criteria; however in the case of education 20% had more years of schooling (greater than high school). This last point was due in part to the incorporation of youth with disabilities through IYF’s partnership with the Fundación Juárez Integra (FJI). With the support of FJI, YWM has trained staff at all the centers so that they may incorporate youth with physical disabilities in the next cohort at various locations.  













Based on data collected by YWM staff on C-5 youth two months after graduating, 50% were employed or continuing their studies. Of those placed, the majority (60%) was working at the time of the 2 month follow-up. The full statistical profile for cohort 5 at two months ex-post is attached (see Annex 2). 

[image: C:\_DATA\My Documents\YWM REPORTS\Quarterly Performance Reports\Quarterly Report 30MAR13\Presidium Tijuana.JPG]Tijuana Employability Initiative: The Fundación Internacional de la Comunidad, A.C. (FIC) has been implementing the employability initiative in Tijuana since April 2012. During this reporting period a graduation ceremony was held the 112 graduates of cohorts 1 & 2. Also participating at the event was USAID’s Mexico Mission Director and YWM’s Program Officer, private sector leaders and media representatives.                                                                
Graduation Ceremony at FIC in Tijuana

YWM staff continued monitoring FIC’s follow up services to C-2 youth and fund raising efforts during this period through weekly teleconferences and site visit in January.


Results
Ciudad Juarez: 1,313 youth have participated in the employability program, of whom 1,030 have successfully graduated (78.5%). IYF calculates youth employment rates using sample data from an external evaluation conducted six to eight months after the youth have exited the program.   As of March 31, 2013, three external evaluations have been conducted.  An external evaluation of a random sample of 240 youth from Cohorts 1, 2 & 3, recorded an average employment rate of 40% and another 30.5% enrolled in school.  The total percentage of youth from Cohorts 1, 2 & 3, working or studying ex-post is was 70.5%, which compares favorably with the program target of 70.

	Cohort & Sample Size
	Percentage Working
	Percentage 
In-School
	Total Percentage
	Goal 
(as per PMP)

	Cohort 1 (51 youth)
	39% 
	31% 
	70%
	70%

	Cohort 2 (98 youth)
	39% 
	29% 
	68%
	70%

	Cohort 3 (91 youth)
	42% 
	32%
	74%
	70%



The majority of youth found work in the service sector (e.g. sales assistants, cashiers, assistant cooks or waiters), followed closely by manufacturing as production operators. In terms of the quality of employment, the evaluations revealed:  
· Over 54% have formal contracts including benefits. Given the informality of the Mexican labor market, this finding is encouraging.  The remaining 46% work for small businesses, which do not offer benefits or sign formal contracts with their employees.
· The average wage per hour was 19.04 pesos/hour, which is over 2 times the minimum wage of MXN 8.05 pesos/hour.
· Average retention in their current job is approximately five months which is a positive indication youth are able to stay employed bearing in mind the evaluations occurred six to eight months after youth had graduated.
Also noteworthy is the 52% reduction in the number of idle youth (the “nini’s” that is youth who were neither working nor studying -- ni trabajando, ni estudiando).  Of the 164 youth in the sample of C1, C2 & C3 who were idle when the program started, 108 found work or enrolled in school by the time the evaluation was conducted. With regard to the 76 youth in the sample that were not idle at baseline, most were in distance learning educational programs and were admitted into the program because of their expressed need to find employment opportunities.
Tijuana:   IYF built the capacity of the Fundación Internacional de la Comunidad (FIC) to manage its first ever youth employability project through which 141 youth were trained and 111 graduated.  According to FIC 61% of youth were placed with local firms since graduation. The external evaluation has not been conduced therefore official employment or reenrollment rates are not available at this time.  
Outreach

 (
YWM’s Facilitators, Counselors, Mentors and Staff pose with the Mayor at the official launch of the Municipal Youth Council.
)[image: cid:image001.jpg@01CE2BA5.3A6CF360]Ciudad Juárez: On February 14 the Mayor of Ciudad Juarez authorized the creation of a Municipal Youth Council. The council was formally launched on March 26 at an event held in City Hall. The newly formed council is the culmination of efforts by the Youth Network of Ciudad Juárez which has partnered with YWM to advance awareness of youth issues in the city. The council is composed of municipal authorities, city council members and representatives of 12 youth led and/or youth serving NGOs (including IYF which is part of the youth council’s labor committee). The council will recommend public policies that promote the comprehensive development of the youth in Juarez so as to improve their quality of life.

YWM continued to collaborate with the USAID/PAHO Violence Prevention Program. Since December 2012 representatives from IYF, UACJ and PAHO have been meeting regularly to develop policy options for the social and economic inclusion of at risk youth. The public policy options and recommendations surrounding the issue of youth employability are expected to be presented to decision makers in Q3 of FY2013.

During the reporting period, IYF participated in three meetings of the Citizen’s Education Council. The citizen’s councils, created under the Todos Somos Juárez strategy, assists the government in prioritizing federal funds channeled to Ciudad Juarez. IYF, a member of the council, led a youth commission that developed a priority list of actions that will be presented to the incoming federal authorities in April 2013. 
[bookmark: OLE_LINK2][bookmark: OLE_LINK3]
[image: C:\_DATA\My Pictures\Chihuahua.JPG]Finally on February 6th & 7th YWM Program Director and Program Officer met with the Mayor of Chihuahua, the State Director of CONALEP and both the President and Executive Director of the Fundacion del Empresariado Chihuahuense (FECHAC) to explore the possibility of replicating the YWM employability model in Chihuahua. 
 (
CONALEP & IYF at Press Conference in Chihuahua
)
IV. YWM PROGRAMMED RESULTS FOR NEXT QUARTER

For the next quarter from April through June 2013, the following activities are planned:
· An external evaluation of cohorts 1 & 2 in Tijuana is programmed for Q3 of FY2013;
· Continue to provide technical support to FIC and monitor their ability to mobilize resources to implement training for a third cohort of participants;
· An external evaluation of cohort 4 in Ciudad Juarez; 
·  Final editing of a video of the employability component in Ciudad Juarez; 
· Submission on no-cost extension and re-scheduling of showcase event;
· Development of a concept paper to sustain the employability models developed under YWM. 

V. SUMMARY OF INDICATORS (M&E Plan)

	
	Indicators
	Target FY13 Q2
	Actuals FY13 Q2
	Comments

	IR2 Youth at risk are more prepared and productively engaged

	2.1
	Number of youth enrolled in employability activities
	200


	231


	Ciudad Juarez: Participants in Cohort 6


	2.3 & 2.4
	Number and % of youth that have been certified after training
	160
(80%)
	183
(79%)

	Ciudad Juarez: Certified graduates from Cohort 6


	2.6 
&
2.7
	Number and % of certified youth that are in education or employment 6 months ex-post. 
	101
70%

	107
74%
	Ciudad Juarez: Ex-post evaluation of Cohort 3 with 145 graduates.

	IR3 Partners have greater capacity for effective programming

	3.1
	Number of learning events held around youth livelihood issues
	1
	2
	YWM undertook a technical assistance mission to review the sustainability plan & strengthen FIC’s placement services. YWM also participated in the newly launched municipal youth committee and is a member of this new body.

	3.2
	Number of teachers, instructors and youth workers trained
	20
	9
	For the employability initiative in CJ one new facilitator, one career counselor, one facilitator trainee and 6 peer mentors were trained and incorporated into the program.

	3.3
	Increase the demand for YWM Services
	5%
50

2
	34%
63

3
	Increase demand from youth
Increase employment opportunities
New Partnerships this quarter included: (i) Municipal Youth Council; (ii) Oratorio Domingo Savio; and, (iii) La Obra Marista - Secundaria Montesinos.

	3.4
	Number of publications and/or lessons learned
	1
	1
	The YWM Employability and Life Skills Manual was finalized and sent to an editor & graphic designer.

	3.5
	Number of USG assisted organizations strengthened
	1
	1
	YWM's participation in the youth network of Juarez has culminated in the creation of a Municipal Youth Council which is making public policy recommendations to the municipal government.



Annex 1: Map of the Ciudad Juarez community centers where the employability initiative is being implemented
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Annex 2: Statistical Profile of Employability Program – Cohort 5, Juarez

Youth:Work México (YWM is a program of the International Youth Foundation in Ciudad Juárez, financed by the US Agency of International Development (USAID) seeks to increase the employability of vulnerable youth in the border area of Ciudad Juárez. The program offers youth seven weeks of training in work readiness and life skills such as teamwork, responsibility, IT and other competencies required by local employers. The YWM personnel, who specialize in youth issues, help the young people to define and implement life plans to attain their educational and employment goals while building their leadership and self-esteem. The IYF/YWM team helps the youth identify employment opportunities, get an internship, continue their studies and/or start a micro-enterprise, in addition to providing support for a period of 6 months.
This statistical profile includes the youth trained between October through September of 2012, describing their demographic characteristics, their performance during the training, and their employment status two months after exiting the training. 
Youth Profile
280 youth participated from 14 communities: Chaveña, Felipe Ángeles, Francisco Madero, Francisco Villarreal, Frida Kahlo, Luis Olague, Oasis Revolución, Oratorio Don Bosco, Oratorio Lupita, Parque Central, UTCJ/Anapra, UTCJ/Lote Bravo, Km20, and Villa Integra.
Average age: 		20 years old
Gender: 		61% Male, 39% Female
Education: 		Majority have at least 9 years of education, 18% less than 9 years
Civil status: 		Majority are single, 16% have children
Origen: 		78% born in the state of Chihuahua
Violence:		41% report being affected by violence in their community

Results
	
Certification:
74% of youth received certification from Universidad Autónoma – Ciudad Juárez after successfully completing training

Females did slightly better: 76% of females were certified versus 74% of males

100% said that the training met their expectations
Principle reasons for abandoning the training: Personal/Family issues and the Need to work
Employment or Educational Status – 2 months[footnoteRef:1]  [1:  Statistics are based on data collected by project staff. Employment and re-enrollment rates are determined through an externally conducted follow up study done at 6-8 months post certification.] 

50% of the youth have been placed in employment or educational institutions 
Insertion rate is higher for males (56%) than for females (42%)
The majority of youth placed are working (60%) while the rest are studying or in technical training.
Youth Testimonial	

[image: ]Cristian Alonso Chávez
Francisco I. Madero, Cohort 5
After finishing middle school, Cristian Alonso Chávez, 22, decided to not continue with school. When financially hard times fell on his family of ten, he began to look for work. 
Although Cristian had almost three years of experience as an industrial machine operator, the job did not offer him any opportunities for advancement and even when he tried to find new work, his low level of education, and the pressing need for income always led him back to the operator job. 
One night, after months looking for new work, he was watching television when an interview caught his attention. Sigifredo Heras, a YWM Career Counselor was recruiting youth who wanted to better their lives and find better work. Cristian went to the nearest community center and enrolled in the COEJ, a life & employability skills training program through Youth:Work Mexico.  
When Cristian met with his fellow trainees on the first day of training he thought, “these youth are like me, and want to succeed.”  Seeing others in the same situation made him realize the challenges they were facing:  family obligations, pressure to work, and few outlets to change their current situation. 
 Over the course of the 7 weeks, Cristian began to evolve as a person and become more self-aware. In fact, his favorite part of the course was the lesson on self-awareness, where he  discovered his strengths and weaknesses. With regard to his personal growth Cristian reflects, "I have seen many changes: from the time when I could not even turn on the computer, or knew what a SWOT analysis was, to now, where I know my strengths and know how to use Microsoft Office, and other skills that will help me access new job opportunities.”
Cristian now no longer sees the machine operator as his only job option, and is determined to find a better job where he can grow professionally. Finding work is now no longer his only priority; he plans to go back to school and complete his studies. 
"My dream is to pursue a career in physical therapy,” he says, “several years ago I met the son of a cousin who was born paralyzed and that inspired me to want to help others. With the help of COEJ, I am able to see that this dream is achievable”.


Cohort 6
Age Distribution at Baseline 
Age	31%
45%
21%
Under 16	 16-18	19-22	Over 22	1.5	16	21	7	
Gender
Gender	48%
52%
Female	Male	112	119	
Educational Level at Baseline
Educational Attainment	10%
70%
20%
Less than 9 years	From 9 to 11 years	12 years or over	12	80	25	
Breakdown of  Youth Placement
Placement	Employment	Vocational Training	Formal Education	Entrepreneurship	0.58000000000000007	8.0000000000000029E-2	0.2	2.0000000000000007E-2	image4.jpeg
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