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II. PROGRAM BACKGROUND

Effective April 5, 2010, Youth: Work Mexico (YWM) is a $3 million, 3-year cooperative agreement awarded by USAID/Mexico under the Youth: Work Leader with Associates (LWA) Global Development Alliance.  

[bookmark: OLE_LINK1]YWM will build resilient communities in Ciudad Juarez (CJ) and Tijuana by creating safe spaces for disadvantaged young people, strengthening and expanding after school and summer programs, and preparing Mexican youth for viable futures through self or salaried employment. The goal of this program is to leverage private sector resources and expertise, and to increase community involvement, in providing at-risk youth in CJ and Tijuana with programs to help them stay in school and access the job market, while equipping them with the education and life skills necessary to become positive role models within the workforce, their families, and their communities.

The target population is youth between the ages of 6-28 who live in communities that are highly prone to violence and who are vulnerable to recruitment by gangs or organized crime groups and otherwise susceptible to enter into criminal activity: 

· Youth ages 6-12 will benefit from an expansion of existing programs that target this age group with after-school programs, to lay a foundation of prevention activities before the beneficiaries reach the age range that is most susceptible to recruitment by criminal groups.
· Youth ages 12-17 will benefit from new and expanded programs for summer enrichment and after-school programs.
· Youth ages 16-28 will benefit from skills training for employment and self-employment.  

Youth targeted by YWM are at risk of dropping out of school or have dropped out of the formal education system prior to completing middle school or high school; are employed in precarious conditions or are unemployed; and are living in poverty in specific geographic areas with critical violence problems, as identified and prioritized by the Mexican Government and municipal authorities.  IYF launched the program in CJ and expanded to Tijuana in 2012 after exploration of needs and partners there. 

IYF identified existing initiatives that were in need of strengthening and/or additional resources to expand summer and after school programs. The summer and after-school programs that have received YWM support have created safe spaces and involved the youth in sports, volunteerism, cultural activities, life skills training, leadership development and tutoring, as needed.  YWM also designed an employability component to train youth and/or strengthen the capacity of job training partners to implement market-relevant training and internships, coaching and job placement services for youth seeking salaried employment.

Over the three-year implementation period, the YWM program will:

· Reduce incentives for youth to turn to crime in the northern border states through the strengthening and expansion of safe spaces to engage youth in after-school and summer programs;
· Strengthen the employability, entrepreneurship, and life skills of at-risk youth and ensure that these skills are aligned with market demands so that youth are well-equipped for employment opportunities;
· Improve collaboration through alliances, partnerships, and exchanges between organizations from both sides of the border;
· Build the capacity of local government and civil society partners to effectively coordinate, deliver, and manage youth programs; and
· Engage in evidence-based policy advocacy efforts related to youth employability issues.

III. YWM RESULTS ACHIEVED THIS QUARTER

Overview
As of December 31, 2012, Youth Work Mexico had served an accumulated total of 8,716 young people through its safe spaces and employability initiatives, 421 of whom were served by YWM for the first time during this reporting period.

Safe Spaces:  The program has supported the creation of safe spaces in Ciudad Juarez during the school year and summer holidays.  It has allowed youth to stay off the streets and use their idle time productively.  The activities supported by YWM include physical fitness and sports activities, tutoring, life skills training, psycho-social support and community service activities.  Specifically, the program supported:

· 5,000 students through summer camps implemented in 2010-2012; 
· 288 youth through cultural and peace building workshops during the summer of 2011;
· 2,205 youth through an after school program for the 2010-2013 academic years; there were 59 new participants this quarter. 

Employability Initiative:  Implemented in Ciudad Juarez and Tijuana, the purpose of this component of YWM is to equip youth to become productively engaged in the world of work and/or to return to school.  Targeting youth who are unable to find formal work or are in precarious employment, YWM provides youth with training in life skills for the workplace, job seeking skills, IT and in the case of Tijuana, vocational skills demanded by local employers.  Counseling and job placement services also are offered in addition to workshops in reproductive health and remedial education.  Specifically, YWM has reached: 

· 1,082 youth in Ciudad Juarez to date; of which 847 have successfully graduated (78%). 

· 280 of whom youth received training this quarter and 354 youth from cohorts 3 and 4 received placement services. 

· 141 total youth enrolled in Tijuana; 63 of whom received training this quarter coordinated by the Fundación Internacional de la Comunidad, A.C. (FIC) and 30 youth received placement services from cohort 1.

In addition, over 300 young men and women have been trained as tutors, facilitators, career counselors and peer mentors for the safe spaces and employability initiatives. 

IYF calculates youth employment rates using sample data from an external evaluation conducted no less than six months after the youth have exited the program.   As of the current reporting period, two external evaluations have been conducted for Ciudad Juarez.   Based on a total sample of 149 youth from Cohorts 1 & 2, both evaluations found that an average of 39% of youth were working ex-post (when the external evaluation was conducted) and another 30% were enrolled in school.  The average total percentage of youth from Cohorts 1 & 2, who were working or studying ex-post, is 69%, which compares favorably with the program target of 70.
	Cohort and Sample Size
	Percentage Working
	Percentage 
In-School
	Total Percentage
	Goal 
(as per PMP)

	Cohort 1 (51 youth)
	39% 
	31% 
	70%
	70%

	Cohort 2 (98 youth)
	39% 
	29% 
	68%
	70%



The majority of youth found work in the service sector (e.g. sales assistants, cashiers, assistant cooks or waiters). This was followed closely by manufacturing where the majority of our placed graduates are employed as production operators. In terms of the quality of employment secured by youth in Cohorts 1 and 2, the following indicators demonstrate positive results:  
· Over 59% have formal contracts including benefits. Given the informality of the Mexican labor market, this finding is encouraging.  The remaining 41% work for small businesses, which do not offer benefits or sign formal contracts with their employees.
· The average wage per hour for both cohorts is 19.66 pesos/hour, which is over 2.5 times the minimum wage of MXN 7.80 pesos/hour.
· Average retention for both cohorts is over five months which is a good indication that youth are able to stay employed.  It also is important to bear in mind the evaluations occurred six to seven months after youth had graduated.
Also noteworthy is the 52% reduction in the number of idle youth (the “nini’s” that is youth who were neither working nor studying -- ni trabajando, ni estudiando).  Of the 99 youth in the sample of C1 & C2 who were idle when the program started, 51 found work or enrolled in school by the time the evaluation was conducted.   

Progress 

Safe Spaces	
The after school program managed by FECHAC used savings from the 2011-2012 academic year in which we supported CEMYP, to expand to five additional middle schools.  A total of 587 students have benefitted as of December 2012, 59 of whom were new this quarter. YWM exceeded its target by 127 youth (587 versus 460).  

	ORGANIZATION
	MIDDLE SCHOOL
	STUDENTS

	Sembradores de Paz y Esperanza, A. C.
	Secundaria Federal No. 14
	91

	Ciudadanos Comprometidos con la Paz, A.C.
	Secundaria Federal No. 18
	96

	Ciudadanos Comprometidos con la Paz, A.C.
	Secundaria Federal No. 19
	72

	Ciudadanos Comprometidos con la Paz, A.C.
	Secundaria Técnica No. 90
	120

	Ciudadanos Comprometidos con la Paz, A.C.
	Secundaria Estatal No. 8357
	97

	Centro Educativo Multicultural Yermo y Parres, A.C.
	Secundaria Privada CEMYP
	111

	TOTAL
	587



Juarez Employability Initiative	
During this reporting period, IYF selected and trained the 5th cohort of youth in 14 community centers operated by:
· Municipality of Ciudad Juarez in Francisco I Madero, Felipe Angeles, Frida Kahlo, Francisco Villarreal and Km 20;
· Universidad Autónoma de Ciudad Juárez (UACJ) in Chaveña and Luis Olague; 
· Desarrollo Juvenil del Norte in Don Bosco and Lupita;
· Universidad Tecnológica (UNITEC) in Lote Bravo II and Anapra;
·  Fundación Juárez Integra in Colonia Partido Senecu;
· Fortalecimiento del Tejido Social (FOTESO) in Oasis Revolución; and,
· State Government of Chihuahua in Parque Central. 

(Please see Annex 1 for a map of center locations.) 

An internal follow- up with cohort 4 at 2 months ex-post revealed that 46% of the certified youth graduates, with the support of YWM, were employed or continuing their studies at accredited educational institutions. Of the “placed” youth in cohort 4 the vast majority (81%) were working at the time of the 2 month follow-up. The full statistical profile for cohort 4 at two months ex-post is attached (see Annex 2). 

Cohort 5 began its training this quarter, of 415 applicants over 300 were interviewed and selected and 280 actually enrolled. Of the 280 that enrolled and participated 209 successfully completed training (75%) and received their certification at a graduation event with the participation of representatives from the USG, GOM (Federal, State and Municipal Authorities), Private Sector and IYF.

The pie charts below provide data on some of the cohort 5 youths’ demographic characteristics.  In general the youth met YWM’s selection criteria; however in the case of education 17% had more years of schooling (greater than high school). This last point was due in part to the incorporation of youth with disabilities through IYF’s partnership with the Fundación Juárez Integra (FJI). With the support of FJI, YWM has trained staff at all the centers so that they may incorporate youth with physical disabilities in the next cohort at various locations.


Tijuana Employability Initiative
 (
Students from cohort 2 of the Tijuana Employability Initiative focus on a workshop activity
.
)[image: ]Fundación Internacional de la Comunidad, A.C. (FIC) started training cohort 2 in early October 2012 with an enrollment of 82 participants (56% female & 44% male). 63 successfully completed training in December and were certified. 

Before training began, YWM facilitators from Ciudad Juárez trained 3 trainers from Tijuana in how to develop life skills and employability skills in disadvantaged youth based on the curriculum developed by IYF in Ciudad Juárez.   IYF also supervised the delivery of the life skills component which was followed by technical training in food preparation and logistics by FESTEN Gastronómico (Escuela de Gastronomía) and executive assistance by Centro de Capacitación para el Trabajo Industrial (CECATI).

 IYF organized weekly teleconferences and conducted three site visits focused on orientation on USAID and IYF regulations and procedures as well as project management and planning with a particular focus on the recruitment of the second cohort, training of Tijuana facilitators in the YWM curriculum, and integration of life skills and technical training (month-long visit by IYF program officer). The YWM Job Placement Officer also had a one week technical assistance visit to help FIC build alliances with the private sector, create an employer database, plan outreach visits, and events. Finally, two youth facilitators from Ciudad Juárez spent three weeks in Tijuana training youth from cohort 2 as well as 3 facilitators from FIC. 

During the reporting period FIC submitted a sustainability plan which incorporates their plan to finance a third cohort of 30 youth without funding from USAID. YWM will continue to assist FIC in the viability of this plan and in helping FIC build alliances with public sector partners.






Outreach
[image: ]
 (
IYF, USG, GOM, and Private Sector officials discuss the progress of YWM prior to the graduation ceremonies of Cohort 5 – Ciudad Juarez, in December 2012
.
)Ciudad Juárez: During the reporting period, IYF participated in three meetings of the Citizen’s Education Council were held. The citizen’s councils, created under the Todos Somos Juárez strategy, assists the government in prioritizing federal funds channeled to Ciudad Juarez. IYF, a member of the council, led a commission to develop a priority list of actions that would be recommended to the incoming federal authorities. Additionally, IYF participated in VIRAL 12 an event in Acapulco with 180 youth leaders from 29 states in Mexico in late October. The event consolidated a National Youth Network, and the development of a national youth agenda. IYF, serving as an expert counselor for the network, was able to ensure that the agenda, which was shared with the transition team of the new federal government, included youth employability and entrepreneurship among the    priority recommendations.   
[bookmark: OLE_LINK2][bookmark: OLE_LINK3]
Other outreach activities during the reporting period included: 
· Continued support to the Network of Youth Groups in Ciudad Juárez. YWM participates in two monthly meetings supporting the network in developing strategic plan for 2013;
· Under the coordination of the Pan American Health Organization, YWM and representatives from the Autonomous University of Ciudad Juarez have started meeting regularly since December 2012 to elaborate proposals for effective public policies for youth in Ciudad Juarez. The draft document is expected to be ready in Q2 of FY 2013.
· A second meeting was held on October 30th at the invitation of the Governor of Chihuahua to explore possible replication of the YWM employability initiative in Ciudad Juárez. Present where the State Secretary of Labor, the Economy and over 40 representatives of civil society, academia and the private sector.
· YWM participated alongside 60 other NGOs and community based organizations at Feria Expo A.C. on December 1st 2012. The purpose of the civil society fair was to inform the general public of the importance of civil society groups and the social impact they are having on Ciudad Juarez.

Leverage: During the quarter, YWM continued to leverage resources from the Municipal Government to finance the 42 peer mentors working in the program. In total the Municipal Government through funds from the Subsidio para la Seguridad en los Municipios (SUBSEMUN) of the Secretaría de Gobernación (SEGOB) contributed MXN 500,000 toward this end. Also during the reporting period FECHAC reported cash contributions of MXN 164,704 from the Centro Educativo Multicultural Yermo y Parres (CEMYP) and in-kind contributions of 203,833 from the three implementing partners of the 2012-2013 after school program. As of December 31, 2012 the cumulative total that YWM had leveraged is $1,684,047 for the Employability Initiative, the Summer Camps & Workshops and the After School Programs. 

IV. YWM PROGRAMMED RESULTS FOR NEXT QUARTER

For the next quarter from January through March 2013, the following activities are planned:
[image: ]
· Recruitment and training of the sixth cohort of employability training in Ciudad Juarez; 7 week training will begin in late January/early February. YWM will continue to provide services to youth with physical disabilities in partnership with Fundación Juarez Integra. The graduation ceremony and employment fair are scheduled for March 22nd .
·  (
Susan Pezzullo greets Cristina Leyva, 
18, a 
participant of the first generation 
for
 people with disabilities 
at
 Villa Integra, proudly receive
s
 
her 
certification for the COEJ employability program.
)In this next quarter, an editor will be contracted to edit the employability manual used in Juarez and which is expected to print in late March.
· The follow up study of cohort 3 will be contracted and results will be available in late March.
· As part of a communications plan, a video will be developed of the employability initiative in Ciudad Juarez and planning for an event to disseminate the results of the program in Q3 of FY2013 will be underway.
· Two technical assistance missions to FIC – Tijuana are anticipated during the next reporting period. The YWM Job Placement Officer will assist FIC in with job placement services and the Program Director will assist with the strategic alliance building required to consolidate the sustainability plan.

V. SUMMARY OF INDICATORS (M&E Plan)

	
	Indicators
	Target FY13 Q1
	Actuals FY13 Q1
	Comments

	IR1 Youth at risk have greater access to safe spaces

	1.1
	Number of youth enrolled in summer/after school activities
	460

	587

	59 new participants in the After School Program this quarter.

	IR2 Youth at risk are more prepared and productively engaged

	2.1
	Number of youth enrolled in employability activities
	200

91
	280

82
	Ciudad Juarez

Tijuana

	2.3 & 2.4
	Number and % of youth that have been certified after training
	160
(80%)

68
(75%)
	209
(75%)

63
(77%)
	Ciudad Juarez


Tijuana

	2.6 
&
2.7
	Number and % of certified youth that are in education or employment 6 months ex-post. 
	70%

	69%
	Ciudad Juarez

	IR3 Partners have greater capacity for effective programming

	3.1
	Number of learning events held around youth livelihood issues
	1
	2
	YWM participated in Viral 12 and trained FIC facilitators in implementing life and employment skills training to youth in TJ.

	3.2
	Number of teachers, instructors and youth workers trained
	16
	29
	Facilitators from (i) IMPULSA – 16; (ii) YWM – 2; (iii) FIC – 3. Mentors from YWM – 8.

	3.3
	Increase the demand for YWM Services
	5%
50
2
	56%
97
3
	Increase demand from youth
Increase employment opportunities
Partners (Fundacion Juarez Integra, PAHO, GRUPO ELECTRA & FESTIN Gastronómico in TJ).

	3.4
	Number of publications and/or lessons learned
	1
	3
	Evaluation of the C1 in CJ, C2 in CJ and illustrated chronology of YWM Employability Component in CJ.

	3.5
	Number of USG assisted organizations strengthened
	1
	1
	16 facilitators from IMPULSA (Junior Achievement in Juarez) trained in life skills to benefit an estimated 10 to 12 thousand middle school students.





Annex 1: Map of the Ciudad Juarez community centers where the employability initiative is being implemented
[image: Macintosh HD:Users:Couc:Box Documents:Default Sync Folder:Mapa Conceptual V2-01.png]

Annex 2: Statistical Profile of Employability Program – Cohort 4, Juarez

Youth: Work México (YWM) is a program of the International Youth Foundation in Ciudad Juárez, financed by the US Agency of International Development (USAID) seeks to increase the employability of vulnerable youth in the border area of Ciudad Juárez. The program offers youth seven weeks of training in work readiness and life skills such as teamwork, responsibility, IT and other competencies required by local employers. The YWM personnel, who specialize in youth issues, help the young people to define and implement life plans to attain their educational and employment goals while building their leadership and self-esteem. The IYF/YWM team helps the youth identify employment opportunities, get an internship, continue their studies and/or start a micro-enterprise, in addition to providing support for a period of 6 months.
This statistical profile includes the youth trained between August and September of 2012, describing their demographic characteristics, their performance during the training, and their employment status two months after exiting the training. 
Youth Profile
265 youth participated from 13 communities: Chaveña, Felipe Ángeles, Francisco Madero, Francisco Villarreal, Frida Kahlo, Luis Olague, Oasis Revolución, Oratorio Don Bosco, Oratorio Lupita, Parque Central, UTCJ/Anapra, UTCJ/Lote Bravo, and Km20
Average age:		19 years old
Gender:		52% Male, 48% female
Education: 		Majority have 9 years of education, 11% less than 9 years
Civil status:		Majority is single, 15% have children
Origen:		75% born in the state of Chihuahua
Violence:		46% report being affected by violence in their community
Results
Certification:
79% of youth received certification from Universidad Autónoma – Ciudad Juárez after successfully completing training
Females did slightly better: 80% of females were certified versus 78% of males
100% said that the training met their expectations
Principle reasons for abandoning the training: Personal/Family issues and the Need to work
Employment or Educational Status – 2 months[footnoteRef:1] [1:  Statistics are based on data collected by project staff. Employment and re-enrollment rates are determined through an externally conducted follow up study done at 6-8 months post certification.] 

46% of the youth have been placed in employment or educational institutions.  
The rate is higher for females (51%) than for males (49%)
The majority of youth placed are working (83%) while the rest are studying or in technical training.
Testimonials	
Erick De Luna Acevedo, 17, Oratorio Don Bosco
Erick de Luna Acevedo was born and raised in Ciudad Juarez. He lives in the 16 de Septiembre neighborhood, one of the most dangerous in the city. Erick, like many youth, had to abandon school at age 16. When his father lost his job in El Paso due to deportation and his mother’s income as a seamstress couldn’t pay the bills, he felt obligated to join the work force and put his studies on hold. Erick, at 17, began work as a factory operator at LEAR, and stayed there for a year and a half. 
He found out about the program from his mother who heard about it after stopping by a recruiting session at Oratorio Don Bosco.  The next day, his mother encouraged him to enroll in hopes of getting a better job and career path  He applied and was accepted.
During the training, Erick’s energy, enthusiasm, and sense of humor was infectious among the other students, and he emerged as a stand out individual in the program. Erick demonstrated drive and initiative by his willingness to succeed in the program. As a result, Erick the completed training and was referred for employment by the YWM counselors. 
Today, Erick works full time as a waiter in a local restaurant.  He likes his new job since he gets to interact with other people. His short term goal is to finish high school, and eventually move into a higher income position to pay for a degree in business administration. According to his supervisor, Erick has earned a reputation as a fast learner with a lot of charisma, and the head chef of the restaurant has asked YWM to refer more youth like Erick to fill other waiter positions.

Before participating in the program, Erick believed that he would have no other opportunities other than to work in a factory as an operator. Now, one of the greatest lessons Erick has learned from the program is that it is never too late to move forward with a career path. 
Marlon David Pérez Reza, Counselor for Centro Oratorio Don Bosco, September 2012

[image: ]Luis Ángel Ramírez Rodríguez, 16, Centro Francisco I. Madero
 (
Luis
, 16,
 ma
naging
 the front desk at the internet café where he currently works. 
)Luis Ángel Ramírez Rodríguez, 16, leaves his house early in the morning each day. He takes the bus to the center of the city, crosses international border, and goes to a hospital in El Paso, Texas to help his grandfather in therapy. It is in the hospital where he learned to change oxygen tanks, provide alternative care, and eventually apply to become a volunteer to help other elderly people in need. 
Luis lives in a neighborhood in Juarez’s Colonia New Mexico with his grandmother and sister. His grandfather regularly sends them money to support the family. Due to his grandfather’s illness and an economic downturn, Luis’s grandmother could not support Luis through the rest of his high school studies. As a result, Luis decided to help his grandparents by working in a shop in El Paso as a warehouse manager. In this position, he learned organizational and administrative skills, and the importance of financial management as his wages went directly to his family’s income. Luis had built a foundation of work experience, but eventually left his position in the warehouse to seek out a better career opportunity and income. 
En route to his house one day, Luis saw an advertisement on the bus that offered the opportunity to further develop his professional and life skills. That day, he called to learn more about the ad and later enrolled in the 4th cohort of Youth Work: Mexico at the Francisco I. Madero center in Ciudad Juarez. 
When he began the YWM training, Luis developed more confidence in himself and his abilities.  He opened up in conversations with students and teachers, and demonstrated a proactive desire to find better work.  In particular, he bonded with his facilitator and counselor, who served as mentors to help Luis highlight his strengths and improve his weaknesses. As a result, they found that he excelled in the information technology training, and Luis began to look for work that sought out those strengths.
Luis recently began working at an internet café in downtown Ciudad Juárez, where he took over the business for some time after the owner went out of town and left him in charge. From the lessons he learned in the training program, the owner had confidence in Luis to manage the shop and attested to his learned professional skills from the program. 
As a result of the training, Luis felt much more prepared to work even though he is younger than the average youth in the labor market. Despite his age, he continues to work with positive attitude, and plans to finish his high school studies to work towards a university degree. Luis is a youth who shows a great interest in moving onward and upward, and he continues to work towards a brighter future. 
Mario Castañeda Alemán, Facilitator, Centro Francisco I. Madero




Educational Level at Baseline
Educational Attainment	18%
68%
17%
Less than 9 years	From 9 to 11 years	12 years or over	30	80	25	
Gender
Gender	39%
61%
Female	Male	109	171	
Cohort 5 
Age Distribution at Baseline 
Age	41%
42%
14%
Under 16	 16-28	18-22	Over 22	1.5	20	20	8	
Placement
Employment	Formal Education	Vocational Training	Entreprenuership 	Internship	53	14	3	4	1	
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