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II. PROGRAM BACKGROUND

Effective April 5, 2010, Youth:Work Mexico (YWM) is a $3 million, 3-year cooperative agreement awarded by USAID/Mexico under the Youth:Work Leader with Associates (LWA) Global Development Alliance.  

[bookmark: OLE_LINK1]YWM will build resilient communities in Ciudad Juarez (CJ) and Tijuana by creating safe spaces for disadvantaged young people, strengthening and expanding after school and summer programs, and preparing Mexican youth for viable futures through self or salaried employment. The goal of this program is to leverage private sector resources and expertise, and to increase community involvement, in providing at-risk youth in CJ and Tijuana with programs to help them stay in school and access the job market, while equipping them with the education and life skills necessary to become positive role models within the workforce, their families, and their communities.

The target population is youth between the ages of 6-28 who live in communities that are highly prone to violence and who are vulnerable to recruitment by gangs or organized crime groups and otherwise susceptible to enter into criminal activity: 

· Youth ages 6-12 will benefit from an expansion of existing programs that target this age group with after-school programs, to lay a foundation of prevention activities before the beneficiaries reach the age range that is most susceptible to recruitment by criminal groups.
· Youth ages 12-17 will benefit from new and expanded programs for summer enrichment and after-school programs.
· Youth ages 16-28 age will benefit from skills training for employment and self-employment.  

Youth targeted by YWM are at risk of dropping out of school or have dropped out of the formal education system prior to completing middle school or high school; are employed in precarious conditions or are unemployed; and are living in poverty in specific geographic areas with critical violence problems, as identified and prioritized by the Mexican Government and municipal authorities.  IYF will launch the program in CJ and expand to Tijuana following additional exploration of needs and partners there. 

IYF has been identifying existing initiatives that are in need of strengthening and additional resources to expand summer and after school programs and employment training for youth.  The summer and after-school programs that have received YWM support have created safe spaces and involved the youth in sports, volunteerism, cultural activities, life skills training, leadership development and tutoring, as needed.  IYF will also strengthen the capacity of job training partners to implement market-relevant training and internships, coaching and microcredit for young entrepreneurs, and job placement services for youth seeking salaried employment.

Over the three-year implementation period, the YWM program will:

· Reduce incentives for youth to turn to crime in the northern border states through the strengthening and expansion of safe spaces to engage youth in after-school and summer programs;
· Strengthen the employability, entrepreneurship, and life skills of at-risk youth and ensure that these skills are aligned with market demands so that youth are well-equipped for employment opportunities;
· Improve collaboration through alliances, partnerships, and exchanges between organizations from both sides of the border;
· Build the capacity of local government and civil society partners to effectively coordinate, deliver, and manage youth programs; and
· Engage in evidence-based policy advocacy efforts related to youth employability issues.

III. YWM RESULTS ACHIEVED THIS QUARTER

Overview
As of September 30, 2012, Youth Work Mexico had served an accumulated total of 8,295 young people through its safe spaces and employability initiatives of whom 1,476 were served during this reporting period.

Safe Spaces:  The program has supported the creation of safe spaces in Ciudad Juarez during the school year and summer holidays.  It has allowed youth to stay off the streets and use their idle time productively.  The activities supported by YWM include physical fitness and sports activities, tutoring, life skills training, psycho-social support and community service activities.  Specifically, the program supported:

· 5,000 students through summer camps implemented in 2010-2012; 624 in this quarter; 
· 288 youth through cultural and peace building workshops during the summer of 2011;
· 2,116 youth through an after school program for the 2010-2013 academic years; 528 in this quarter. 

Employability Initiative:  Implemented in Ciudad Juarez and Tijuana, the purpose of this component of YWM is to equip youth to become productively engaged in the world of work and/or to return to school.  Targeting youth who are unable to find formal work or are in precarious employment, YWM provides youth with training in life skills for the workplace, job seeking skills, IT and in the case of Tijuana, vocational skills demanded by local employers.  Counseling and job placement services also are offered.
· 802 youth in Ciudad Juarez have participated in the employability initiative to date; 265 youth participated in training this quarter and 309 youth from the past cohorts (2nd and 3rd) received placement services. 
· 59 youth participated in an employability project in Tijuana this quarter coordinated by the Fundación Internacional de la Comunidad, A.C. (FIC); 
[image: J:\WRK\YouthWork Mexico\photos\Fotos SPOT finales-11S.png]
The accumulated total does not include over 300 young men and women that have been trained as tutors, facilitators, career counselors and peer mentors for activities mentioned above.  In addition, 53 employment opportunities have been added to the YWM database by a team of career counselors during the reporting period
 (
COEJ in Oratorio Don Bosco
 – 
Students take a well-deserved break to enjoy a snack. The program provides a meal that participants might not otherwise have if tending to other obligations
)

Progress 

Safe Spaces	
The 2012-2013 after school program managed by FECHAC used savings from last year’s program to expand to six middle schools, benefitting a total of 528 students, which was larger than the 460 projected beneficiaries for the period. Over 50 facilitators received training in cognitive development, art education, sports and life skills. The external evaluation for the 2011-2012 after school program was completed by the Centro para el Fortalecimiento de la Sociedad Civil (CFOSC), and verified positive changes in students’ behavior, academic progress, bio mass index and life skills.

During the summer of 2012 YWM supported 8 summer transition camps benefitting 624 youth, 407 of whom had discontinued their education after finishing primary school.   Working with their families and education officials, our implementing partners, Centro de Asesoria y Promoción Juvenil, A.C. and Asociación Civil Bermudez were able to motivate and place 360 of them (88%) in middle school to continue their education.  

Juarez Employability Initiative	
During this reporting period, IYF selected and trained the 4th cohort of youth whose training took place in 13 community centers operated by:
· Municipality of Ciudad Juarez in Francisco I Madero, Felipe Angeles, Frida Kahlo, Francisco Villarreal and Km 20;
· Universidad Autónoma de Ciudad Juárez (UACJ) in La Chaveña and Luis Olague; 
· Desarrollo Juvenil del Norte in Don Bosco and Lupita;
· Universidad Tecnológica (UNITEC) in Anapra and Lote Bravo II; 
· Fortalecimiento del Tejido Social (FOTESO) in Oasis Revolución; and,
· State Government of Chihuahua in Parque Central. 

Please see Annex 1 for a map of the centers in Ciudad Juarez where the employability initiative is being implemented.  Four hundred and six (406) applied and 265 youth were officially enrolled in cohort 4.  Cohort 4 youths’ baseline data indicate IYF was effective in targeting youth who met the selection criteria for age, place of residence, and education level (See Annex 2). The gender distribution was more balanced than for cohort 3 (48% female participation as compared to 58% for cohort 3).  Additionally, 209  of 265 participants successfully completed training and received certification.


Some of the adjustments made to the employability strategy during this Quarter included:

· Integration of community mentors (youth who have either gone through the program and/or are leaders in their communities), to enhance recruitment efforts and support participants at each of the 13 locations where the initiative is being implemented;
· Incorporation of three psychology students in their final year of undergraduate schooling to provide counseling to youth with special needs, and to refer them to appropriate services as needed; 
· The expanded use of media for recruitment efforts; 
· Incorporation of an urban art festival showcasing the participants’ artistic talents at the end of the training to enhance community engagement;
· Incorporation of a “champion’s dinner” to honor key private sector partners. 

Based on IYF’s tracking system, 57% of youth from the third cohort and 77% of youth from the second cohort were working, studying or engaged in self employment at the end of this reporting period.  These statistics are only used for management and tracking purposes as the external follow up studies commissioned 6 to 8 months ex post are the more reliable source of information on employment rates.  The follow up study for cohort 1 was contracted in September and data will be available by the end of October.

A statistical profile for cohort 3 as of two months ex post is attached (See Annex 2). 
	
Tijuana Employability Initiative
Fundación Internacional de la Comunidad, A.C. (FIC) started the first cohort training at the end of the last quarter in October.  This was the first time FIC had implemented a youth employability project.  FIC was able to enroll 59 participants into the program, 49 participants successfully completed training and were certified. CIDH University, the local provider contracted by FIC to provide life skills training did not meet IYF standards and as a result the Juarez curriculum will be used for the second cohort. Technical training was offered by two training providers in the following four areas:

Universidad Tecnológica de Tijuana (UTT):
(i) Production Processes via AUTOCAD;
Centro de Capacitación para el Trabajo Industrial (CECATI):
(ii) Accounting;
(iii) Information Technology;
(iv) Electromechanical Design.



During the reporting period, IYF provided ongoing support to FIC to train the project team and ensure compliance with USAID and IYF regulations and standards.  Three site visits were conducted and weekly teleconferences were conducted between the FIC implementation team and IYF program personnel.  Three site visits were conducted by IYF staff:

· The program director in July to assist FIC in presenting the project to important stakeholders that could serve as members of an employability committee and assist FIC in identifying employment opportunities for youth participants.
· The financial manager in August conducted a financial monitoring and compliance visit;
· In September the program officer began a month-long visit with FIC to build the FIC project team’s skills in project management and planning with a particular focus on the recruitment of the second cohort, training of Tijuana facilitators in the YWM curriculum, and integration of life skills and technical training. 

The Tijuana employability project had contemplated that participants go through a one month internship prior to graduation;  however, obtaining temporary internship opportunities for all the participants that successfully completed their life skills and technical training courses proved to be difficult due to existing labor practices that regulate internships. Consequently, in addition to internships FIC has expanded its placement services to include regular and temporary employment directly after participants obtain certification for their training.

Outreach
[bookmark: OLE_LINK2][bookmark: OLE_LINK3] (
Centro Comunitario Francisco Villareal – Luly
 Tejada, a 
facilitator of COEJ, 
promoting the program
 at one of the centers to the south of Ciudad Juarez
)[image: J:\WRK\YouthWork Mexico\photos\Fotos SPOT finales-02S.png]Ciudad Juárez: During the reporting period, two meetings of the Citizen’s Education Council were held. The citizen’s councils, created under the Todos Somos Juárez strategy, assist the government in prioritizing federal funds channeled to Ciudad Juarez. IYF, a member of the council, was able to advocate  for federal and state funds being channeled to the Centro de Asesoría y Promoción Juvenil (CASA) and Alianzas Educativas de Juárez to support the 2012 Summer Transition Camps and complement YWM’s financial support for the initiative.  

Other outreach activities during the reporting period included: 
· The incorporation of the YWM Office Manager into the advisory council of the network of youth groups in Ciudad Juarez;
· A presentation to the State Government Officials and Private Sector leaders in Chihuahua of YWM Employability Model to explore potential replication throughout the state.
 
In addition, one study, partially financed by YWM, was finalized by the Centro para el Fortalecimiento de la Sociedad Civil (CFOSC) on an evaluation of the 2011-2012 after school program that had been implemented by FECHAC.

Leverage: During the quarter, YWM continued to leverage resources from the Municipal Government to finance the 39 peer mentors working in the program. These resources, as well as those from the 2012-2013 after school program, will be reported in the next quarter. However, the 2012 summer transition camps leveraged a total of USD 64,615 with USD 45,000 from the Ministry of Education and USD 19,615 from the Fundación Santa Maria in Spain. As of September 30, 2012 the cumulative total that YWM has leveraged is $1,614,564 for COEJ, the Summer Camps and After School Programs. 

IV. YWM PROGRAMMED RESULTS FOR NEXT QUARTER

For the quarter ranging from October through December 2012, the following activities are planned:

· Recruitment and training of the fifth cohort of COEJ; training will begin on October 22nd. In response to demand from stakeholders, YWM is considering an expansion of the employability model to youth with physical disabilities.  The graduation ceremony and recruitment fair are scheduled for December 14th
· In this next quarter, an editor will be contracted to edit the employability manual used in Juarez. 
· The follow up study of cohort 2 will be contracted and results will be available in mid to late December.
·  (
COEJ in Oratorio Lupita
 – 
Program Officer Ruben Acosta visits each of the centers to get to know the participants by listening to their concerns and aspirations.  
)[image: J:\WRK\YouthWork Mexico\photos\Fotos SPOT finales-03S.png]Three technical assistance missions to FIC – Tijuana are anticipated during the next reporting period. Both the YWM Program Officer and Job Placement Officer will assist FIC in consolidating their job placement services. Furthermore, two YWM facilitators from Ciudad Juarez will be implementing the life skills and employability training program into the second cohort of participants of the Tijuana Employability Project, expected to start in October.

V. SUMMARY OF INDICATORS (M&E Plan)

	
	Indicators
	Target FY12 Q4
	Actuals FY12 Q4
	Comments

	IR1 Youth at risk have greater access to safe spaces

	1.1
	Number of youth enrolled in summer/after school activities
	460
400
	528
624
	After school program.
Summer “transition” camps.

	1.3
	Number of youth that have reenrolled in formal education
	320
	360

	Of the 407 summer transition camp participants that had dropped out of the education system 360 reenrolled.

	IR2 Youth at risk are more prepared and productively engaged

	2.1
	Number of youth enrolled in employability activities
	200

75
	265

59
	Ciudad Juarez

Tijuana

	2.3 & 2.4
	Number and % of youth that have been certified after training
	160
(80%)
	209
(79%)
	Ciudad Juarez

	2.5
	Number and % of youth reporting satisfaction with services received
	144
(90%)
	209
(100%)
	Ciudad Juarez

	IR3 Partners have greater capacity for effective programming

	3.1
	Number of learning events held around youth livelihood issues
	1
	1
	YWM presented the results of the employability initiative to both state gov’t & private sector for possible replicability & advocacy.

	3.2
	Number of teachers, instructors and youth workers trained
	30
	104
	Facilitators from (i) Ciudadanos Comprometidos por la Paz; (ii) Centro Educativo Multicultural Yermo y Parres; (iii) Sembradores de Paz; and IMPULSA.

	3.3
	Increase the demand for YWM Services
	5%
50
3
	66%
53
3
	Increase demand from youth
Increase employment opportunities
Partners (IMPULSA, Sembradores de Paz, Chihuahua State Government)

	3.4
	Number of publications and/or lessons learned
	1
	1
	Evaluation of the 2011-2012 after school program.

	3.5
	Number of USG assisted organizations strengthened
	2
	1
	16 facilitators from IMPULSA (Junior Achievement in Juarez) trained in life skills to benefit an estimated 12,000 middle school students.





ANNEX 1

Map of the Ciudad Juarez community centers where the employability initiative is being implemented.
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ANNEX 2
Employability Program - Juarez
Cohort 3
31 August 2012

Youth:Work México (YWM is a program of the International Youth Foundation in Ciudad Juárez, financed by the US Agency of International Development (USAID) seeks to increase the employability of vulnerable youth in the border area of Ciudad Juárez. The program offers youth seven weeks of training in work readiness and life skills such as teamwork, responsibility, IT and other competencies required by local employers. The YWM personnel, who specialize in youth issues, help the young people to define and implement life plans to attain their educational and employment goals while building their leadership and self-esteem. The IYF/YWM team helps the youth identify employment opportunities, get an internship, continue their studies and/or start a micro-enterprise, in addition to providing support for a period of 6 months.

This statistical profile includes the youth trained between May and June of 2012, describing their demographic characteristics, their performance during the training, and their employment status two months after exiting the training. 

Youth Profile

192 youth participated from 11 communities: Chaveña, Felipe Ángeles, Francisco Madero, Frida Kahlo, Luis Olague, Oasis Revolución, Oratorio Don Bosco, Oratorio Lupita, Parque Central, UTCJ/Anapra, and UTCJ/Lote Bravo II. 

Average age:		20 years old
Gender:		55% Male, 45% female
Education: 		Majority have 9 years of education, 23% less than 9 years
Civil status:		Majority is single, 16% have children
Origen:		72% born in the state of Chihuahua
Violence:		38% report being affected by violence in their community

			Results
Certification:
76% of youth received certification from Universidad Autónoma – Ciudad Juárez after successfully completing training

Females did slightly better: 80% of females were certified versus 72% of males

100% said that the training met their expectations

Principle reasons for abandoning the training: Personal/Family issues and the Need to work
	
Employment or Educational Status – 2 months[footnoteRef:1] [1:  Statistics are based on data collected by project staff. Employment and re-enrollment rates are determined through an externally conducted follow up study done at 6-8 months post certification.] 


52% of the youth have been placed in employment or educational institutions 

Insertion rate is higher for females (54%) than for males (50%)

The majority of youth placed are working (71%) while the rest are studying or in technical training.



			Testimonials	
	
Jacobo  (18, Lote Bravo) 
 
Jacobo is 18 years old and was born in Monterrey where he spent the first 5 years of his life with his parents. After he finished Finishing kindergarten his parents separated and he moved with his mother to Ciudad Juarez.  For two years, they lived with his grandmother and uncles until his mother was able to move into Colonia Mezquital, where they now live. He is the eldest of 3 children and he is responsible for his younger sisters while his mother works. 

The local school was still in under construction phase as when he started he began primary school, forcing him to attend classes at his neighbors’ homes until his final year when construction was completed. After finishing middle school, he studied electricity in a technical school, but dropped out due to economic problems and the overload of domestic responsibilities.

During the first three weeks of training with IYF/YWM, his behavior was disrespectful and disruptive. Over time, he became empathetic and gained the trust and support of his peers.   This experience helped him see that he had potential as a leader as long as he remained respectful and in control of his emotions.  “I had a lot of problems with my mother due to lack of good communication, but IYF’s training taught me to maintain good communication with others in order to express my ideas.”  

Two months after the training ended, Jacobo reports being motivated.  He recently secured an interview with a local company and received a scholarship from Colegio Nacional de Educación Profesional Técnica (CONALEP) to study gastronomy and pursue his dream of becoming a chef.


Guadalupe (16, Oratorio Don Bosco)

“When I was 7 my father died. I don’t really remember much about him. The memories I do have are really nice even though I only remember them as if they were dreams. I lived with my 4 brothers and my mother until 3 years ago, when my mother remarried and my little sister was born. Our economic situation was a little unbalanced since my oldest brother was the only one working, and my stepfather only had temporary work. When I turned 14, I started to work by taking care of my neighbor’s kids to help out, but it became difficult to keep up with studying and work.

[bookmark: _GoBack] When my oldest brother got married, my mother had to start working to take care of the family. One of my brothers had started using drugs after my father died, and I wanted to help out by working so that my mother could pay more attention to his issues. I worked downtown for 3 months selling beauty supplies and 2 months doing piercings, and I had only studied two and half years of middle school before deciding to finish my middle school education at the Instituto Chihuahuense de Educación para los Adultos (ICHEA). To finish, I only had to take a test. As I was leaving the exam, I ran into a guy who invited me to join a group called COEJ. Several weeks into the program at COEJ, I received my middle school diploma from ICHEA.
From the first day of the training, the IYF staff helped us feel comfortable. One of the lessons I remember most is how we have to keep knocking on doors, because the worst that can happen is that we don’t get a job opportunity, and that we can’t give up. The IT class also helped me a lot because I honestly didn’t know how to use a computer. 

After finishing these 7 weeks I learned a lot about myself and other people. I learned that we always have to take initiative to improve ourselves in order to grow professionally and personally. The group helped me to develop as a person, develop my skills and be objective about what I want to do in the future. As a result, I am now working full-time at a restaurant while also providing executive support to the owner of the business.”
Educational Level at Baseline
Educational Attainment	11%
70%
19%
Less than 9 years	From 9 to 11 years	12 years or over	23	68	9	
Gender	48%
52%
Female	Male	45	55	Age Distribution at Baseline 
Age	81%
17%
Under 16	 16-22	22 and older	2	80	18	Placement
Employment	Formal Education	Vocational Training	Entreprenuership 	Internship	53	14	3	4	1	
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COEJ en Oratorio Don Bosco - Los jévenes disfrutan de su tiempo de receso, a cada participante se les da un snack el cual consiste de un jugo y
una barra o bolsita de cacahuates japoneses, para algunos de los participantes esto representa su tinica comida durante el dia, ya que el sacrificio.
que tienen que hacer para participar en los COEJs es en algunos de los casos es dejar de ayudar con proveer a la economia de la familia.





image5.png
R4

Centro Comunitario Francisco Vilareal - Luly Tejada, facilitadora del COEJ, reclutando en uno de los centros que se encuentra al sur de la ciudad.
Los facilitadores trabajan en conjunto con personas e la colonia, directores de centros y mentores comunitarios, para llevar acabola difusién del
programa, aqui se aprecia a varios grupos de jévenes en las gradas, quienes se encontraban disfrutando de un partido de futbol femenil
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COEJ en Oratorio Lupita - Ruben Acosta Oficial del Programa visita a todos los centros en cada generaci6n, con el propésito de conocer a los
grupos de los j6venes que participan en el programa COEJ, para ver sus inquietudes, asi como aspiraciones y lo que pueden esperar por parte
dela Fundacion Internacional de la Juventud. A su vez su presencia se convierte en una figura que fortalece a la del facilitador.
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1. Centro Comunitario “La Chavefa” - UACJ
2. Centro Comunitario “Luis Olague” - UACJ
3. UNITEC Anapra

4. UNITEC Lote Bravo Il

5. Parque Central - Gobierno Estatal

6. Centro Comunitario Francisco | Madero - Mu icipio
7. Centro Comunitario Felipe Angeles - Muni
8. Centro Comunitario Frida Kahlo - Municipio

9. Oratorio Don Bosco - Desarrollo Juvenil del Norte
10. Oratorio Lupita - Desarrollo Juvenil del Norte

11. Centro Comu o Oasis Revolucién - FOTESO
12. Centro Comunitario Francisco Villareal - Muni
13. Centro Comunitario Km. 20 - Municipio
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