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II. PROGRAM BACKGROUND

Effective April 5, 2010, Youth:Work Mexico (YWM) is a $3 million, 3-year cooperative agreement awarded by USAID/Mexico under the Youth:Work Leader with Associates (LWA) Global Development Alliance.  

[bookmark: OLE_LINK1]YWM will build resilient communities in Ciudad Juarez (CJ) and Tijuana by creating safe spaces for disadvantaged young people, strengthening and expanding after school and summer programs, and preparing Mexican youth for viable futures through self or salaried employment. The goal of this program is to leverage private sector resources and expertise, and to increase community involvement, in providing at-risk youth in CJ and Tijuana with programs to help them stay in school and access the job market, while equipping them with the education and life skills necessary to become positive role models within the workforce, their families, and their communities.

The target population is youth between the ages of 6-28 who live in communities that are highly prone to violence and who are vulnerable to recruitment by gangs or organized crime groups and otherwise susceptible to enter into criminal activity: 

· The 6-12 age group will benefit from an expansion of existing programs that target this age group with after-school programs, to lay a foundation of prevention activities before the beneficiaries reach the age range that is most susceptible to recruitment by criminal groups.
· The 12-17 age group will benefit from new and expanded programs for summer enrichment and after-school programs.
· The 16-28 age group will benefit from skills training for employment and self-employment.  

Youth targeted by YWM are at risk of dropping out of school or have dropped out of the formal education system prior to completing middle school or high school; are employed in precarious conditions or are unemployed; and are living in poverty in specific geographic areas with critical violence problems, as identified and prioritized by the Mexican Government and municipal authorities.  IYF will launch the program in CJ and expand to Tijuana following additional exploration of needs and partners there. 

IYF has been identifying existing initiatives that are in need of strengthening and additional resources to expand summer and after school programs and employment training for youth.  The summer and after-school programs that have received YWM support have created safe spaces and involved the youth in sports, volunteerism, cultural activities, leadership development and tutoring, as needed.  IYF will also strengthen the capacity of job training partners to implement market-relevant training and internships, coaching and microcredit for young entrepreneurs, and job placement services for youth seeking salaried employment.

Over the three-year implementation period, the YWM program will:

· Reduce incentives for youth to turn to crime in the northern border states through the strengthening and expansion of safe spaces to engage youth in after-school and summer programs;
· Strengthen the employability, entrepreneurship, and life skills of at-risk youth and ensure that these skills are aligned with market demands so that youth are well-equipped for employment opportunities;
· Improve collaboration through alliances, partnerships, and exchanges between organizations from both sides of the border;
· Build the capacity of local government and civil society partners to effectively coordinate, deliver, and manage youth programs; and
· Engage in evidence-based policy advocacy efforts related to youth employability issues.

III. YWM RESULTS ACHIEVED THIS QUARTER

Overview
As of June 30, 2012 6,883 young people have participated or are participating in Youth:Work Mexico’s safe spaces and employability activities. These initiatives are comprised of: 
(i) summer camps implemented by a network of learning centers (4,376 beneficiaries in 2010 and 2011);
(ii) cultural and peace building workshops held in marginalized communities during the summer of 2011 (288 beneficiaries);
(iii) an after school program, coordinated by Fundación del Empresariado Chihuahuense, A.C. (FECHAC), for young people (6-15 years of age). This safe space initiative provides meals and nutrition training, recreational activities, physical fitness and sports activities, academic reinforcement, life skills training, psychosocial support services and community service activities (1,618 beneficiaries);
(iv) an employability initiative  for youth from vulnerable areas of Ciudad Juarez (537 beneficiaries); and, 
(v) an employability project in Tijuana with the Fundación Internacional de la Comunidad, A.C. (FIC)  in which 64 beneficiaries are currently in training. 

The 6,883 participants does not include over 200 young men and women that have been trained as tutors, facilitators, career counselors and peer mentors for the distinct initiatives mentioned above.
  
During this reporting period 468 youth benefitted through their participation in Safe Spaces and Employability activities in Ciudad Juarez and Tijuana.

Progress
Safe Spaces	
In June 2012, the 2011-2012 after school program managed by FECHAC in which 212 middle school students participated came to a close. The impact evaluation, which tracks participants behavior, academic progress, bio mass index and other data, will be prepared and submitted by the Centro para el Fortalecimiento de la Sociedad Civil (CEFOSC) in the next quarter. Approximately USD 20,000 from the current FECHAC / IYF agreement will be reprogrammed to be used in the second semester of 2012 to further the effectiveness of FECHAC’s youth programming. 

Juarez Employability Initiative	
During this reporting period, IYF implemented the employability project also known as COEJ in 11 community centers in Ciudad Juarez operated by the:
· Municipality of Ciudad Juarez in Francisco I Madero, Felipe Angeles and Frida Kahlo;
· Universidad Autónoma de Ciudad Juárez (UACJ) in La Chaveña and Luis Olague; 
· Desarrollo Juvenil del Norte in Don Bosco and Lupita;
· Universidad Tecnológica (UNITEC) in Anapra and Lote Bravo II; 
· Fortalecimiento del Tejido Social (FOTESO) in Oasis Revolución; and,
· State Government of Chihuahua in Parque Central. 

During this period recruitment and training of the third cohort took place. 359 youth applied, 296 met the YWM selection criteria and were interviewed.  Of those interviewed, 232 were invited to participate in the program and 213 showed up for the first day of training in May.  During the first week of training, 21 youth withdrew due to various reasons, primarily financial; therefore the official enrollment number for the third cohort was 192 youth.

The baseline data collected from these youth suggests that the program was effective in targeting youth who met the age, place of residence, and educational criteria.[footnoteRef:1] The gender distribution also improved which is to say it was more balanced than for cohort 2 (see previous quarterly report).  Of the 192 participants, 148 participants completed training; however 3 were not certified since they did not complete the requisite training hours and/or assignments. [1:  Please see the statistical summary of cohort 2 in Annex 1] 




 (
Team building exercise at the COEJ
)[image: cid:0C3D9E35-9B8C-4F6C-8E07-C99AB72ABB8B]Some of the key adjustments made to the employability project strategy during this Quarter included:
· Integration of a Job Placement Officer and an Office Manager as part of the core YWM Staff in Ciudad Juarez;
· Incorporation of a consultant as “lead facilitator” to monitor the team of facilitators and promote the use of best practices; 
· Modification of the life and employment skills curriculum to incorporate assessments and knowledge of the local labor market through mapping exercises and site visits; 
· Piloted inclusion of an entrepreneurship module for two of the COEJs. 


Also during this quarter, a draft guide for mentors was produced and disseminated. Each COEJ is now assigned 3 peer mentors, one of which is from the community being served by the COEJ. A draft of a guide for placement services has also been produced. As part of the process of consolidation of the model these guides, together with the curriculum of the 27 sessions of life and employment skills, will be integrated into the YWM Program Manual. Finally, during the reporting period 147 employment opportunities have been added to the YWM database by the team of career counselors.

Preliminary Results: As of June 30th, our internal tracking and control systems indicate that 67% of the participants of the first cohort and 72% of the second cohort have been placed in employment or in a technical or formal educational program.  A statistical profile for cohort 2 as of two months ex post is attached.
	
Tijuana Employability Initiative
On April 2, 2012, a sub-award to the Fundación Internacional de la Comunidad, A.C. (FIC) was approved by USAID under the Cooperative Agreement to increase the employability of 150 vulnerable youth in Tijuana, Mexico. Under the initiative FIC will test a model for providing at risk youth with comprehensive training designed to increase their employability. Over a four month period, youth will receive over 120 hours of technical training, 100 hours of life skills training and 160 hours of practical experience through an internship. 

With the assistance of a network of community based groups serving some of the most marginalized communities in Tijuana, FIC was able to recruit 64 youth for the first cohort which initiated training on June 25th. The life skills curriculum is being implemented by CIDH University and the technical training is being offered by the Universidad Tecnológica de Tijuana (UTT)  for production processes and the Centro de Capacitación para el Trabajo Industrial (CECATI) in the areas of information technologies, accounting or electromechanics.  Within these sectors, FIC and its training partners have identified the specific competencies that local business are seeking to ensure the curriculum is relevant. Furthermore, labor demand data will be updated regularly.

We should also note that during the reporting period YWM had two technical assistance visits with FIC to review the proposed life skills and technical training curriculum as well as the different processes for implementation and monitoring of the project. These visits, as well as weekly calls with the FIC team, have been translated into monthly plans to support the building of institutional capacity within FIC.

 (
Project launch of the employability initiative in Tijuana
)[image: C:\Users\c.arze\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\XJ5QMN64\IMG_0099 (2).jpg]On June 29th a project launch was held in FIC with the participation of business leaders, public sector officials, civil society groups, the USAID Mission Director in Mexico and the media. 




	
Outreach
[bookmark: OLE_LINK2][bookmark: OLE_LINK3]Ciudad Juárez: During the reporting period three meetings of the Citizen’s Education Council were held. The citizen’s councils, created under the Todos Somos Juárez strategy, assist the government in prioritizing federal funds channeled to Ciudad Juarez. IYF, a member of the council, was able to advocate and ensure that federal and state funds would be channeled to the Centro de Asesoría y Promoción Juvenil (CASA) and Alianzas Educativas de Juárez to support the 2012 Summer Transition Camps and complement YWM’s financial support for the initiative. 

Other outreach activities during the reporting period included: 
(i) A keynote address was given by the YWM Program Director at the inauguration of the 2012 Program IMJUAREZ - Juventud en Movimiento. This program, financed by the Mexican Institute for Youth aims to formalize and train over 50 youth groups and youth serving organizations in Ciudad Juárez in program development and fundraising;
(ii) The YWM team participated actively in the IYF 2012 General Partners Meeting (GPM). Bringing together business, government, youth activists, and civil society leaders from nearly 50 countries, the 2012 GPM, Youth@Work: Bridging the Opportunity Divide, was a three-day conference designed to address the unprecedented needs of unemployed youth through expanded multi-sector partnerships. The YWM Job Placement Officer was a presenter at a panel on Mentoring, the Program Officer was a presenter in a panel on achieving scale and the Program Director was a presenter in a panel on the special needs of youth at risk;
(iii) The YWM Program Director also participated as a panelist for a Creativity and Entrepreneurship roundtable at the Juárez Creativa event in April 2012. The weeklong event was aimed at promoting creativity for community prosperity and well being; and,

(iv)  (
Program Director at enREDate event
)[image: C:\_DATA\Desktop\enREDate.jpg]The Program Director gave a presentation of the importance of youth participation in the design and implementation of social development programs at an event entitled “enREDate” organized by the youth network of Juárez. Over 500 youth, including youth delegations from other cities in Chihuahua, participated.

Two studies, financed in part by YWM, were finalized and disseminated during the reporting quarter. The first was a report on the socio-educational challenges facing basic education (comprised of both primary and middle school) in Ciudad Juárez which was developed and presented by the Centro para el Fortalecimiento de la Sociedad Civil (CEFOSC). The report will not only help guide FECHAC in its programming for future education initiatives but has already been used by YWM to plan the expansion of the employability model to areas that are underserved by the educational system. The second report is the long awaited labor supply and demand assessment which was developed by the Manpower Group under the guidance of the Paso del Norte Group and a select steering committee in which IYF is represented. The findings of the study will be used to identify gaps and refocus the placement services of the employability initiative in Ciudad Juárez. The report was disseminated in June to a wider audience of government representatives, business leaders, civil society groups and academic institutions in Ciudad Juárez.

Leverage: During the quarter, YWM leveraged approximately $22,321 in cash and in kind for the 2011-2012 after school program and the COEJ. Primary leverage partners for this period included: (i) Ciudadanos Comprometidos con la Paz (CCOMPAZ); and (ii) the Centro Educativo Multicultural Yermo y Parres (CEMYP). As of June 30, 2012 the accumulated total YWM has leveraged was $1,549,949 for the COEJ, the Summer Camps and After School Programs. In the next quarter we will report on the support received from the Municipal Government of Ciudad Juarez, which has been financing the peer mentors of the employability initiative as well as provided YWM with some training materials. 

IV. YWM PROGRAMMED RESULTS FOR NEXT QUARTER

For the July through September 2012 quarter, the following activities are planned:

· Recruitment and training of the fourth cohort of the COEJ; training will begin on August 6th and the graduation ceremony and recruitment fair will be on September 28th. In response to rising demand from public sector and civil society stakeholders, YWM is expanding the COEJ to work in two additional communities: Francisco Villareal and Kilometro 20, both new services will be housed in Municipal Community Centers.  These vulnerable communities were prioritized by the local government and highlighted in terms of high youth populations and low educational infrastructure in the socio-educational study on basic education in Ciudad Juarez. As a result YWM will improve the geographical coverage as evidenced below:

[image: C:\_DATA\Desktop\COEJs.jpg]
· As previously mentioned, the consolidation of the employability initiative in Ciudad Juarez entails a good amount of reflection and revision of the different components, including the editing of what will become the Manual for YWM. In this next quarter written guides for the three main roles in the initiative (facilitators, career counselors and mentors) will be finalized.
· The external follow up study of cohort 1 to determine official placement rates will be contracted by IYF and the results should be posted in August. 
· Two technical assistance missions to FIC – Tijuana are anticipated during the next reporting period with a focus on placement services and sustainability. 
· Finally, YWM in partnership with the Centro de Asesoria y Promocion Juvenil (CASA) and Alianzas Educativas de Ciudad Juárez, will implement the 2012 Summer Transition Camps for young participants that have not pre-registered to enroll in secondary school as well as participants from the transition camps in 2010 and 2011 to ensure they continue in secondary school.
 
V. SUMMARY OF INDICATORS (M&E Plan)

	
	Indicators
	Target FY12 Q3
	Actuals FY12 Q3
	Comments

	IR1 Youth at risk have greater access to safe spaces

	1.1
	Number of youth enrolled in summer/after school activities
	10
	-8
	After school program. This brings the total enrolled population to 212.

	1.2
	Number and % of youth completing after school activities
	220
	212
96%
	2012 After school program

	IR2 Youth at risk are more prepared and productively engaged

	2.1
	Number of youth enrolled in employability activities
	200

75
	192

64
	Ciudad Juarez

Tijuana

	2.3
	Number and % of youth that have been certified after training
	160
(80%)
	145
(76%)
	Ciudad Juarez

	2.4
	Number and % of youth reporting satisfaction with services received
	144
(90%)
	145
(100%)
	Ciudad Juarez

	IR3 Partners have greater capacity for effective programming

	3.1
	Number of learning events held around youth livelihood issues
	1
	1
	FIC participated in the 2012 General Partners Meeting in June 2012. In addition two technical assistance missions to FIC – Tijuana

	3.3
	Increase the demand for YWM Services
	5%
50
3
	-8%
147
3
	Increase demand from youth
Increase employment opportunities
Partners (CANIRAC, FIC, FOTESO)

	3.4
	Number of publications and/or lessons learned
	1
	2
	Labor Market Assessment for the Region and Socio Educational Study of Basic Education in Ciudad Juarez

	3.5
	Number of USG assisted organizations strengthened
	1
	1
	Strengthened partner – FIC Tijuana



Gender	45%
55%
Female	Male	45	55	Educational Attainment
Educational Attainment	Less than 9 years	From 9 to 11 years	12 years or over	23	68	9	Age Distribution 
Age	80%
18%
Under 16	 16-22	22 and older	2	80	18	image4.jpeg
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1. Centro Comunitario “La Chavefa” - UACJ
2. Centro Comunitario “Luis Olague” - UACJ
3. UNITEC Anapra

4. UNITEC Lote Bravo Il

5. Parque Central - Gobierno Estatal

6. Centro Comunitario Francisco | Madero - Mu icipio
7. Centro Comunitario Felipe Angeles - Muni
8. Centro Comunitario Frida Kahlo - Municipio

9. Oratorio Don Bosco - Desarrollo Juvenil del Norte
10. Oratorio Lupita - Desarrollo Juvenil del Norte

11. Centro Comu o Oasis Revolucién - FOTESO
12. Centro Comunitario Francisco Villareal - Muni
13. Centro Comunitario Km. 20 - Municipio
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