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II. PROGRAM BACKGROUND

Effective April 5, 2010, Youth:Work Mexico (YWM) is a $3 million, 3-year cooperative agreement awarded by USAID/Mexico under the Youth:Work Leader with Associates (LWA) Global Development Alliance.  

[bookmark: OLE_LINK1]YWM will build resilient communities in Ciudad Juarez (CJ) and Tijuana by creating safe spaces for disadvantaged young people, strengthening and expanding after school and summer programs, and preparing Mexican youth for viable futures through self or salaried employment. The goal of this program is to leverage private sector resources and expertise, and to increase community involvement, in providing at-risk youth in CJ and Tijuana with programs to help them stay in school and access the job market, while equipping them with the education and life skills necessary to become positive role models within the workforce, their families, and their communities.

The target population is youth between the ages of 6-28 who live in communities that are highly prone to violence and who are vulnerable to recruitment by gangs or organized crime groups and otherwise susceptible to enter into criminal activity: 

· The 6-12 age group will benefit from an expansion of existing programs that target this age group with after-school programs, to lay a foundation of prevention activities before the beneficiaries reach the age range that is most susceptible to recruitment by criminal groups.
· The 12-17 age group will benefit from new and expanded programs for summer enrichment and after-school programs.
· The 16-28 age group will benefit from skills training for employment and self-employment.  

Youth targeted by YWM are at risk of dropping out of school or have dropped out of the formal education system prior to completing middle school or high school; are employed in precarious conditions or are unemployed; and are living in poverty in specific geographic areas with critical violence problems, as identified and prioritized by the Mexican Government and municipal authorities.  IYF will launch the program in CJ and expand to Tijuana following additional exploration of needs and partners there. 

IYF has been identifying existing initiatives that are in need of strengthening and additional resources to expand summer and after school programs and employment training for youth.  The summer and after-school programs that have received YWM support have created safe spaces and involved the youth in sports, volunteerism, cultural activities, leadership development and tutoring, as needed.  IYF will also strengthen the capacity of job training partners to implement market-relevant training and internships, coaching and microcredit for young entrepreneurs, and job placement services for youth seeking salaried employment.

Over the three-year implementation period, the YWM program will:

· Reduce incentives for youth to turn to crime in the northern border states through the strengthening and expansion of safe spaces to engage youth in after-school and summer programs;
· Strengthen the employability, entrepreneurship, and life skills of at-risk youth and ensure that these skills are aligned with market demands so that youth are well-equipped for employment opportunities;
· Improve collaboration through alliances, partnerships, and exchanges between organizations from both sides of the border;
· Build the capacity of local government and civil society partners to effectively coordinate, deliver, and manage youth programs; and
· Engage in evidence-based policy advocacy efforts related to youth employability issues.

III. YWM RESULTS ACHIEVED THIS QUARTER

Overview
As of March 31, 2012 6,651 young people had participated in Youth:Work Mexico.  During this period 541 youth benefitted through their participation in Safe Spaces and Employability activities in Ciudad Juarez.

During this quarter there were no activities implemented in Tijuana with youth at risk. Notwithstanding, the proposal for an employability initiative through the Funadación Internacional de la Comunidad (FIC) in Tijuana was finalized during the first quarter of 2012 .

Progress
Safe Spaces	
Through the after school program managed by FECHAC,  Ampliando el Desarrollo de l@s Niñ@s, 21 additional middle school students benefited from YWM during this quarter, thus increasing the total number of students participating in the after school activities to 220 for the 2011-12 academic year.  In addition to reaching more students, YWM supported a workshop offered by Educacion y Ciudadanía (EDUCIAC) in which 12 after-school personnel enhanced their knowledge and ability to integrate life skills modules and exercises into the after school program.  The Instituto Regional de Estudios de la Familia (IREFAM) also provided 112 hours of training in family dynamics to 15 after-school facilitators[footnoteRef:1], which will help them provide better support to the students as they relate to their families. Finally, a draft report on the socio-educational challenges facing basic education (comprised of both primary and secondary school) in Ciudad Juárez was developed and presented by the Centro para el Fortalecimiento de la Sociedad Civil (CEFOSC). The final report will be available in April 2012 and will be used by FECHAC to guide its programming for future education initiatives.  [1:  3 of these facilitators also attended the  life skills training ] 


Juarez Employability Initiative	
During this reporting period, IYF implemented the employability project also known as COEJ in 10 community centers in Ciudad Juarez operated by the:
· Municipality of Ciudad Juarez in Francisco I Madero and Felipe Angeles;
· Universidad Autónoma de Ciudad Juárez (UACJ) in La Chaveña and Luis Olague; 
· Desarrollo Juvenil del Norte in Don Bosco and Lupita;
· Universidad Tecnológica (UNITEC) in Anapra and Lote Bravo II; 
· CASA-Promoción Juvenil in Almendrita; and,
· State Government of Chihuahua in Parque Central. 

Due to a more robust recruiting effort for the second cohort, 390 youth applied for the employability training of which 310 met the basic eligibility criteria and were subsequently put through the interview process.  Of those interviewed, 263 were invited register and 227 showed up for the first day of training in February.  During the first week of class, 26 youth withdrew due to financial reasons; therefore the official enrollment number for the second cohort was 201 youth.

The baseline data collected from these youth suggests that the program was effective in targeting youth who met the age, place of residence, and educational criteria.[footnoteRef:2] The gender distribution was not as balanced for cohort 2 as was for cohort 1 (see previous quarterly report).  The YWM team has analyzed the reasons for lower enrollment among females so that future recruitment efforts will be more intentional. The team plans to do this by strengthening its messaging and promotion of the program so that females are more informed of this opportunity. [2:  Please see the statistical summary of cohort 2 in Annex 1] 



Of the 201 participants, 169 participants completed training; however 5 were not certified since they did not complete the requisite training hours and/or assignments.

Some of the key adjustments made to the employability project strategy during this Quarter included:
· [image: C:\Users\User\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Word\IMG_0923.jpg]A more thorough selection process requiring proof of age, residence and educational attainment coupled with selection interview of candidates in which both the facilitator and career counselor participate; 
· Modification of the life skills curriculum to increase emphasis on employability values and skills; 
· Site visits to technical training institutes and private companies; and,
·  (
YWM 
staff participate
 in a strategic planning meeting to reflect on lessons learned and prepare for Cohort 2. 
)Urban art workshops, which were facilitated by the leading youth groups in Ciudad Juarez specializing in music, dance and the visual arts; 

Also during this quarter, 32 youth mentors were trained by YWM staff. These mentors are each assigned a youth whom they coach during and after the seven weeks of training to help them prepare for the transition to work, an internship, school or further technical training.  On March 30, an “opportunity” fair was held at the conclusion of seven week training and 7 educational institutions and 13 potential employers participated as well as youth from both cohorts 1 & 2.  The career counselors under the guidance of IYF’s Job Placement Officer have held breakfast meetings with potential employees to promote COEJ and through these and other outreach effort, 120 new opportunities were added to the YWM database. Finally, at a breakfast meeting of YWM’s private sector advisory board, the Consejo Coordinador Empresarial (CCE) de Ciudad Juárez offered to disseminate the COEJ model and results to its members. YWM will tailor materials for dissemination to CCE membership in the next quarter.
[image: C:\Users\User\Pictures\2012-04-03\018.JPG]












 (
Employers review resumes of graduates from YWM’s employability program 
at the “opportunity” fair 
on March 30
 in 
Parque
 Central.
)



Outreach
[bookmark: OLE_LINK2][bookmark: OLE_LINK3]During the reporting period two meetings of the Citizen’s Education Council were held. YWM, a member the council, was able to ensure that employability training for vulnerable youth populations is prioritized in the yearly plan of the council. This is of importance given that the citizen’s councils, created under the Todos Somos Juárez strategy, assist the government in prioritizing federal funds channeled to Ciudad Juarez. Furthermore, YWM was asked by the council (by majority vote) to represent it in a newly created inter-council body composed of members of the six Citizen’s Councils (Security, Social Development, Work, Health, Education and Economy). The inter-sectoral body was recently created after being presented to the President of Mexico at a youth forum held in Ciudad Juarez in February 2012.

Leverage: During the quarter, YWM leveraged approximately $21,547in cash and in kind for the 2011-2012 after school program and the COEJ. Primary leverage partners for this period included: (i) Ciudadanos Comprometidos con la Paz (CCOMPAZ); and (ii) Ririki Intervencion Social, S.C. As of March 31, 2012 YWM has leveraged approximately $1,527,628 for the COEJ, the Summer Camps and After School Programs. In the next quarter we anticipate support from the Municipal Government of Ciudad Juarez, which has initiated financing of the peer mentors of the employability initiative. 


IV. YWM PROGRAMMED RESULTS FOR NEXT QUARTER

For the April through June 2012 quarter, the following activities are planned:

· Cohort 3: Recruitment and training of the third cohort; training is expected to begin during the second week of May. YWM is expanding the COEJ to work in two additional communities: Colonia Oasis Revolución with Fomento del Tejido Social de Ciudad Juarez, S.C. and at the Frida Kahlo Municipal Community Center.  Given the concentration of sites in the northwestern section of Ciudad Juarez, YWM will close one site in that sector of the city. As a result YWM will improve the geographical coverage as evidenced below:

[bookmark: _GoBack][image: ]
· The six month evaluation of cohort 1 to determine official placement rates will be contracted by IYF.
· The first cohort of 75 youth participants will begin training in June 2012 in Tijuana. Two technical assistance missions are anticipated during the next reporting period and will focus on project start-up and review of proposed training curricula.
· YWM will hire an office manager for Ciudad Juárez. 
· The labor market supply and demand study for the Paso del Norte region should be finalized by the Manpower Group in the upcoming quarter. YWM is helping to finance the translation of the final report into Spanish and we will use the findings to identify gaps and refocus the placement services of the employability initiative in Ciudad Juárez.
· Finally, YWM in partnership with the Centro de Asesoria y Promocion Juvenil (CASA) and Alianzas Educativas de Ciudad Juárez, will develop a proposal to support the 2013 Summer Transition Camps for young participants that have not pre-registered to enroll in secondary schools is planned in the upcoming quarter. YWM will then present the proposal to USAID for consideration via a Negotiations Memo. 

V. SUMMARY OF INDICATORS (M&E Plan)

	
	Indicators
	Target FY12 Q2
	Actuals FY12 Q2
	Comments

	IR1 Youth at risk have greater access to safe spaces

	1.1
	Number of youth enrolled in summer/after school activities
	10
	21
	After School Program. This brings the total enrolled population to 220.

	IR2 Youth at risk are more prepared and productively engaged

	2.1
	Number of youth enrolled in employability activities
	200
	201
	Ciudad Juarez

	2.3
	Number and % of youth that have been certified after training
	160
(80%)
	164
(82%)
	Ciudad Juarez

	2.4
	Number and % of youth reporting satisfaction with services received
	144
(90%)
	164
(100%)
	Ciudad Juarez

	IR3 Partners have greater capacity for effective programming

	3.1
	Number of learning events held around youth livelihood issues
	1
	3
	EDUCIAC Training of After School Facilitators; SES Training of COEJ Personnel; Recruitment Fair.

	3.2
	Number of staff trained to deliver effective youth services
	10
	56
	Ciudad Juarez – after school facilitators in life skills (12) and family dynamics (12); Peer mentors (32).

	3.3
	Increase the demand for YWM Services
	5%
50
3
	77%
120
3
	Increase demand from youth
Increase employment opportunities
Partnerships (CCE, State, Electra)

	3.5
	Number of USG assisted organizations strengthened
	3
	3
	Partners include FECHAC, CCOMPAZ & CEMYP



Gender	Female	Male	41	59	Educational Attainment
Educational Attainment	Less than 9 years	Only 9 years	More than 9 years	21	67	12	Age Distribution 
Age	Under 16	 16-22	22 and older	2	84	14	image4.jpeg
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1. Centro Comunitario “La Chavefia” - UACJ 6. Centro Comunitario Francisco | Madero - Municipio
2. Centro Comunitario “Luis Olague” - UACJ 7. Centro Comunitario Felipe Angeles - Municipio

3. UNITEC Anapra 8. Centro Comunitario Frida Kahlo - Municipio

4. UNITEC Lote Bravo Il 9. Oratorio Don Bosco - Desarrollo Juvenil del Norte
5. Parque Central - Gobierno Estatal 10. Oratorio Lupita - Desarrollo Juvenil del Norte

1. Centro Comunitario Oasis Revolucién - FOTESO
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