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II. PROGRAM BACKGROUND

Effective April 5, 2010, Youth:Work Mexico (YWM) is a $3 million, 3-year cooperative agreement awarded by USAID/Mexico under the Youth:Work Leader with Associates (LWA) Global Development Alliance.  

[bookmark: OLE_LINK1]YWM will build resilient communities in Ciudad Juarez (CJ) and Tijuana by creating safe spaces for disadvantaged young people, strengthening and expanding after school and summer programs, and preparing Mexican youth for viable futures through self or salaried employment. The goal of this program is to leverage private sector resources and expertise, and to increase community involvement, in providing at-risk youth in CJ and Tijuana with programs to help them stay in school and access the job market, while equipping them with the education and life skills necessary to become positive role models within the workforce, their families, and their communities.

The target population is youth between the ages of 6-28 who live in communities that are highly prone to violence and who are vulnerable to recruitment by gangs or organized crime groups and otherwise susceptible to enter into criminal activity: 

· The 6-12 age group will benefit from an expansion of existing programs that target this age group with after-school programs, to lay a foundation of prevention activities before the beneficiaries reach the age range that is most susceptible to recruitment by criminal groups.
· The 12-17 age group will benefit from new and expanded programs for summer enrichment and after-school programs.
· The 16-28 age group will benefit from skills training for employment and self-employment.  

Youth targeted by YWM are at risk of dropping out of school or have dropped out of the formal education system prior to completing middle school or high school; are employed in precarious conditions or are unemployed; and are living in poverty in specific geographic areas with critical violence problems, as identified and prioritized by the Mexican Government and municipal authorities.  IYF will launch the program in CJ and expand to Tijuana following additional exploration of needs and partners there. 

IYF has been identifying existing initiatives that are in need of strengthening and additional resources to expand summer and after school programs and employment training for youth.  The summer and after-school programs that have received YWM support have created safe spaces and involved the youth in sports, volunteerism, cultural activities, leadership development and tutoring, as needed.  IYF will also strengthen the capacity of job training partners to implement market-relevant training and internships, coaching and microcredit for young entrepreneurs, and job placement services for youth seeking salaried employment.

Over the three-year implementation period, the YWM program will:

· Reduce incentives for youth to turn to crime in the northern border states through the strengthening and expansion of safe spaces to engage youth in after-school and summer programs;
· Strengthen the employability, entrepreneurship, and life skills of at-risk youth and ensure that these skills are aligned with market demands so that youth are well-equipped for employment opportunities;
· Improve collaboration through alliances, partnerships, and exchanges between organizations from both sides of the border;
· Build the capacity of local government and civil society partners to effectively coordinate, deliver, and manage youth programs; and
· Engage in evidence-based policy advocacy efforts related to youth employability issues.

III. YWM RESULTS ACHIEVED THIS QUARTER

As of December 31, 2011 6,429 young people had participated in YWM’s safe spaces and employability activities. These initiatives are comprised of: (i) month long summer camps implemented by a network of learning centers under the coordination of the Centro de Asesoría y Promoción Juvenil, A.C. (CASA-PJ); (ii) cultural and peace building workshops held in marginalized communities during the summer of 2011; (iii) an after school program under the coordination of the Fundación del Empresariado Chihuahuense, A.C. (FECHAC) to benefit young people ages 6 to 15 by providing a safe space as well as meals and nutrition training, recreational activities, physical fitness and sports activities, academic reinforcement, life skills training, psychosocial support services and community service activities; and (iv) an employability training initiative piloted in six centers situated in some of the most vulnerable areas of Ciudad Juarez. The 6,429 participants does not include over 1,000 participants in five junior high schools who started the 2010-2011 after school program with IYF/FECHAC but were subsequently incorporated into the SEP’s (Secretaría de Educación Pública) “escuelas de tiempo completo” program at the end of 2010. The figure also does not include the over 200, young men and women, that have been trained as tutors, facilitators, career counselors and peer mentors.  


FECHAC’s 2011-2012 After-School Program: For the 2011–2012 academic year, YWM agreed to support the consolidation of the after school model known as ADN – Ampliando el Desarrollo de l@s Niñ@s in select secondary schools in Ciudad Juarez.  Through ADN, YWM is supporting 199 youth, mainly between the ages of 12-15. This after school program is implemented by two local CBOs, Ciudadanos Comprometidos con la Paz (CCOMPAZ) and the Centro Educativo Multicultural Yermo y Parres (CEMYP). Key indicators to be used to monitor and evaluate include: (i) improvement in biomass index as measured by a reduction of obese and/or underweight participants; (ii) improvement in grades which is correlated to an increase attendance rate in school as well as a tutored home-work time; (iii) improvement in participants’ life planning as measured by their vision for their future; and, (iv) improvement in personal conduct as collaborated by questionnaires to family members on obedience, time management, hygiene, etc. 

Ciudad Juarez Employability Strategy: The strategy, called “Centros de Orientación para la Empleabilidad Juvenil (COEJs), aims to improve the employability of youth at risk in Ciudad Juárez. IYF, based on best practices from throughout the region, has developed an integrated approach to provide youth at risk with a series of workshops and group and individual counseling to enable them to define a career/life plan and take concrete steps toward achieving their career aspirations.  
During this reporting period, IYF implemented a pilot phase of the COEJ.  To do this YWM trained 11 young life skills facilitators and 8 career counselors using life skills, employability and job placement materials and methods identified by IYF from other programs it has supported in the region. YWM identified and secured six sites in vulnerable communities for the pilot and over 220 candidates applied for enrolment in the initiative of whom 147 were interviewed and selected. The 7-week training component began on October 31, 2011 and also included workhops in (i) reproductive health; (ii) remedial education; and (iii) information technology.   To give the youth more support during and after training, YWM also recruited and trained 22 peer coaches.  In addition to receiving training the youth developed a life/career plan and received counseling from a YWM advisor on how to best put their personalized plans into action.

The profile of the 147 youth who enrolled in the pilot is presented in the pie charts below.  As they indicate the majority of youth were: (i) between 17 and 22 years of age; (ii) evenly balanced in terms of gender; and (iii) had only a middle school or less education.

In addition, all six centers were located in vulnerable communities within the Juarez and therefore these youth are seen as at high risk of being involved or affected by criminality or violence.

Of the 147 registered participants, 121 were certified by Universidad Autónoma de Ciudad Juarez (UACJ) and 26 participants dropped out. A graduation ceremony was held on December 16, 2011. Please see the attached a news bulletin of the event produced by YWM.

Of the 121 participants that completed the training, 99% manifested their satisfaction that the training met or exceeded their expectations. Also from this group it is worthy to note that 74% of participants’ first choice for placement was a job and 20% chose to return to formal education.

Despite the need to tweak both the selection and certification criteria, YWM is pleased that the private sector has been responsive to this initiative. A breakfast with private sector leaders was held on December 15th not only to ensure that the initiative remains demand driven but also to explore the possibility of forming a private sector advisory board. Periodic breakfast meetings will continue so as to disseminate the program and incorporate more employment opportunities into our database which currently houses over 200 opportunities for our certified participants. 
[bookmark: OLE_LINK2][bookmark: OLE_LINK3]
Preliminary Lessons Learned from the Pilot:  Although preliminary, we have learned some valuable lessons to date from the employability pilot surrounding issues such as the training curriculum and manuals, selection criteria and requirements for certification. 

Training Curriculum: The life skills facilitators and career counselors from the COEJ implemented the pilot using three distinct manuals: (i) a life skills program, based on IYF’s passport to succes curricula, which was developed by Educacion y Ciudadania, A.C. (EDUCIAC); (ii) a career planning manual, developed by Fundacion SES (an IYF partner in Argentina); and, (iii) a manual to assist the career counselors with their role in labor intemediation and placement services. Based on the experience with the first cohort we are in the process of merging the life skills and career planning manuals so that the life plan developed as a result of the life skills modules is transformed into a combined life/career plan. The synergies between manuals will allow us to incorporate “employability” as a central subject from day one. This also implies the apropriation and adaptation of regional best practices, which are reflected in these manuals, to the particular challenges faced by youth in Ciudad Juarez. 

Selection Criteria: There is a trade off between the degree of vulnerability and marginalization in the entry profile of participants and the degree of employability reached after a seven week training program. Although we had targetted, based on labor market demands, participants that had completed middle school, the lack of an ample recruitment period resulted in over 30% of participants without completed middle school. This makes the derivation and placement services oriented toward employment particularly difficult. Although we have been able to place some of these participants in an alternative educational track, we realize the need to strenthening the selection process. In this regard, for the second cohort both the career counselor and life skills facilitator will participate in the selection of candidates and evaluate not only the candidates’ age and educational attainment level but also certain key skills, desire and commitment to participate in the program. Furthermore, in order to ensure that we target youth from the most communities evidence of residence may be required.

Certification Criteria: Participants in the pilot that attended the seven week program participated in the graduation and received certification from the UACJ. For future cohorts, in order to receive certification participants will need daily attendance of at least 90%, demontrated improvement of life/employability skills through and pre/post surveys and certain products such as their personalized SWOT analysis, cover letter and resume.  The program and it’s requirements will be made known to all participants from day one.

As mentioned these are just some of the preliminary adjustments being made and we will continue to systematize findings and periodically report on further adjustments.

Leveraging: During the October 1st to December 31st period, FECHAC & YWM leveraged approximately $32,974 in cash for the 2011-2012 after school program. Primary leverage partners for this period included: (i) Baker & Mckenzi; (ii) Ciudadanos Comprometidos con la Paz (CCOMPAZ); and (iii) Centro Educativo Multicultural Yermo y Parres (CEMYP). As of December 31, 2012 YWM has leveraged approximately $1,518,175 for the Summer Camps and After School Programs. That is over $1.2 dollars for every USAID dollar invested in YWM.  In the next quarter we anticipate continued support from Ririki Intervencion Social, S.C. as well as the Municipal Government of Ciudad Juarez, which has pledged to finance the peer mentors of the employability initiative. 

IV. YWM PROGRAMMED RESULTS FOR NEXT QUARTER

For the January through March 2012 period, the following activities are contemplated:

· Expansion of the employability pilot from 6 to 10 centers is underway. In addition to the 6 centers that operated in the pilot, 4 new centers have been secured to help expand the geographical coverage of the city. The 10 COEJs are: The Municipal Community Centers of Francisco I Madero and Felipe Angeles; The Community Centers operated by the Universidad Autonoma de Ciudad Juarez [image: InsertedImage-small.png](UACJ) in La Chaveña and Luis Olague; The Oratorio Don Bosco and Oratorio Lupita operated by the Salesians; the Universidad Tecnológica (UNITEC) has a center in Anapra and another in Lote Bravo III; the Centro de Asesoria y Promocion Juvenil (CASA-PJ) will house a COEJ in Almendrita and the State Government has agreed for us to use the facilities in Parque Central. We anticipate that the second cohort of COEJ participants (approximately 200) will start training in February 2012. Recruitment of these participants will require close coordination with the administrators of the ten selected sites. 
· For YWM’s expansion to Tijuana, we anticipate that the employability proposal and due diligence of the Fundación Internacional de la Comunidad, A. C. (FIC) will be finalized soon and presented to USAID for approval. Recruitment efforts for the first cohort should also start this coming quarter.
· The labor market supply and demand study for the Paso del Norte region should be finalized by the Manpower Group in this coming quarter. YWM is helping to finance the translation of the final report into Spanish and we will use the findings to identify gaps and refocus the placement services of the employability initiative in Ciudad Juárez.
· YWM has selected and contracted, through Ririki Intervención Social, S.C., Educación y Ciudadanía, A.C. (EDUCIAC) to provide a one day training session on life skills programming for the facilitators from CCOMPAZ and CEMYP who are implementing the after school program coordinated by FECHAC. The training is scheduled for January 2012.


V. SUMMARY OF INDICATORS (M&E Plan)

	
	Indicators
	Target FY12 Q1
	Actuals FY12 Q1
	Comments

	IR1 Youth at risk have greater access to safe spaces

	1.1
	Number of youth enrolled in summer/after school activities
	200
	199
	After School Program

	IR2 Youth at risk are more prepared and productively engaged

	2.1
	Number of youth enrolled in employability activities
	120
	147
	Ciudad Juarez

	2.3
	Number and % of youth that have been certified after training
	96
(80%)
	121
(82%)
	Ciudad Juarez

	2.4
	Number and % of youth reporting satisfaction with services received
	86
(90%)
	120
(99%)
	Ciudad Juarez

	IR3 Partners have greater capacity for effective programming

	3.1
	Number of learning events held around youth livelihood issues
	1
	2
	Two technical assistance missions held one for CJ and one in TJ

	3.2
	Number of staff trained to deliver effective youth services
	20
	19
	Ciudad Juarez – life skills facilitators and career counselors.

	
	
	
	
	











AGE DISTRIBUTION
Under 17	From 17 to 22	23 and over	29	90	28	
GENDER
Male	Female	78	69	EDUCATIONAL  ATTAINMENT
Middle School Not Completed	Middle School Completed	Greater than Middle School	46	78	24	
Cumulative Leverage Table
December 31, 2011
IYF	PARTNERS	1241428	1518175	image4.png
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