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II. PROGRAM BACKGROUND

Effective April 5, 2010, Youth:Work Mexico (YWM) is a $3 million, 3-year cooperative agreement awarded by USAID/Mexico under the Youth:Work Leader with Associates (LWA) Global Development Alliance.  

[bookmark: OLE_LINK1]YWM will build resilient communities in Ciudad Juarez (CJ) and Tijuana by creating safe spaces for disadvantaged young people, strengthening and expanding after school and summer programs, and preparing Mexican youth for viable futures through self or salaried employment. The goal of this program is to leverage private sector resources and expertise, and to increase community involvement, in providing at-risk youth in CJ and Tijuana with programs to help them stay in school and access the job market, while equipping them with the education and life skills necessary to become positive role models within the workforce, their families, and their communities.

The target population is youth between the ages of 6-28 who live in communities that are highly prone to violence and who are vulnerable to recruitment by gangs or organized crime groups and otherwise susceptible to enter into criminal activity: 

· The 6-12 age group will benefit from an expansion of existing programs that target this age group with after-school programs, to lay a foundation of prevention activities before the beneficiaries reach the age range that is most susceptible to recruitment by criminal groups.
· The 12-17 age group will benefit from new and expanded programs for summer enrichment and after-school programs.
· The 16-28 age group will benefit from skills training for employment and self-employment.  

Youth targeted by YWM are at risk of dropping out of school or have dropped out of the formal education system prior to completing middle school or high school; are employed in precarious conditions or are unemployed; and are living in poverty in specific geographic areas with critical violence problems, as identified and prioritized by the Mexican Government and municipal authorities.  IYF will launch the program in CJ and expand to Tijuana following additional exploration of needs and partners there. 

IYF has been identifying existing initiatives that are in need of strengthening and additional resources to expand summer and after school programs and employment training for youth.  The summer and after-school programs that have received YWM support have created safe spaces and involved the youth in sports, volunteerism, cultural activities, leadership development and tutoring, as needed.  IYF will also strengthen the capacity of job training partners to implement market-relevant training and internships, coaching and microcredit for young entrepreneurs, and job placement services for youth seeking salaried employment.

Over the three-year implementation period, the YWM program will:

· Reduce incentives for youth to turn to crime in the northern border states through the strengthening and expansion of safe spaces to engage youth in after-school and summer programs;
· Strengthen the employability, entrepreneurship, and life skills of at-risk youth and ensure that these skills are aligned with market demands so that youth are well-equipped for employment opportunities;
· Improve collaboration through alliances, partnerships, and exchanges between organizations from both sides of the border;
· Build the capacity of local government and civil society partners to effectively coordinate, deliver, and manage youth programs; and
· Engage in evidence-based policy advocacy efforts related to youth employability issues.

III. YWM RESULTS ACHIEVED THIS QUARTER

As of September 30, 2011 over 6,300 young people participated in the YWM safe space component comprised of: (i) month long summer camps implemented by a network of learning centers under the coordination of the Centro de Asesoría y Promoción Juvenil, A.C. (CASA-PJ); and, (ii) an after school program under the coordination of the Fundación del Empresariado Chihuahuense, A.C. (FECHAC) to benefit young people ages 6 to 15 by providing a safe space as well as meals and nutrition training, recreational activities, physical fitness and sports activities, academic reinforcement, life skills training, psychosocial support services and community service activities. The figure of over 6,300 participants does not include over 1,000 participants in five junior high schools who started the 2010-2011 after school program with IYF/FECHAC but were subsequently incorporated into the SEP’s (Secretaría de Educación Pública) program known as “escuelas de tiempo completo”. 

2011 Summer Camps: This year’s summer camps benefitted 2,746 children, adolescents and youth from 196 “colonias” throughout Ciudad Juarez. The camps, implemented by seven local NGOs known as the Network of Learning Centers, were held in 26 different community centers and/or schools covering a substantially larger geographic area, as compared to last year. One of the principal elements for the success of this year’s camp was that close to 140 facilitators and volunteers, the vast majority being young people themselves, participated in a preparatory training program which highlighted how to transfer important life skills to adolescents and youth. The camps varied in duration from 4 to 5 weeks with over 52,000 meals provided to the participants.

Another key feature of the camps was the expansion of the “transition” camps.  Seven camp sites, including 4 secondary schools, housed the 396 participants that had been identified as having completed primary school but had not enrolled into secondary school. Most of these participants came from: (i) families broken by the violence through assassinations; (ii) extreme poverty situations; (iii) membership in gangs; and/or (iv) needing special education. As a result of the 2011 Summer Camps and in coordination with the Secretaría de Educación Pública (SEP), 352 of these young people (89% of the total), ages 12 to 14 are now enrolled in secondary school.

The other findings also consolidate those reported for the 2010 Summer Camps Program in YWM Quarterly Report II. In addition, as seen in the section on leveraging below, over USD $ 170,000 was leveraged in this year’s summer program. 

Ciudad Juarez Employability Strategy: IYF developed and presented the following employability strategy to USAID in July 2011. The strategy aims to improve the employability of youth at risk in Ciudad Juárez. IYF, based on best practices from throughout the region, has developed an integrated approach to provide youth at risk with a series of workshops and group and individual counseling to enable them to define a career/life plan and take concrete steps toward achieving their career aspirations.  These services, which will become operational in a pilot phase to be launched in October 2011 will be housed primarily in community centers serving marginalized communities that will be known as “Centros de Orientación para la Empleabilidad Juvenil (COEJ)”.
The immediate objectives of COEJs are to:  1) equip youth with the minimum skills and knowledge they need to make the next transition in their life/employment plans; and 2) place or match youth with employability opportunities be they internships, vocational training, jobs or in micro-enterprise programs.  As a result of COEJ, youth who previously were not engaged in productive activities designed to increase their employability will become employed or engaged in activity that will make them more employable.  Additionally, for those youth who have not completed their formal education and after participating in YEOS decide to re-enroll, we will work with them to identify scholarships, remedial education resources, etc.
Youth will enroll in the COEJ so that we can provide them with a structured experience over a 2 month period during which time they will receive:
· life skills training so they have the basic skills to be successful in the world of work in such areas as working in teams, taking responsibility, ethical behavior on the job, etc.  Youth will be tested on the skills taught and awarded a certificate  indicating they have mastered these critical skills;
· tutoring in basic computer skills so youth can create email accounts, develop their resumes and practice job seeking skills;
· assistance in developing a life plan for work in which they chart out what they can realistically achieve  in the area of work, education and life and the concrete steps they will take over the next 6-12 months toward their objectives;
· guidance services which will go hand in hand with their life planning so that based on youths’ education, occupational skills,  aptitudes and interests they can set realistic personal objectives and from there enable COEJ staff to support their plan;
· placement services to match youth with existing opportunities; and,
· ongoing support through coaches and staff  to ensure they continue with their “chosen pathway” and have access to support if they encounter problems due to a family situation, transport issues, etc.  The coaches or mentors will be other young people identified through the Youth Network and other networks who want to support the COEJ participants over a 6 month period or longer.  COEJ staff and mentors will work out with the youth a system for periodic checking-in through SMS, Facebook, etc.
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FECHAC’s 2010-2011 After-School Program: The 2010-2011 after-school concluded this summer with 1,406 participants in 12 schools, which is 16 participants less than reported in the previous quarter. The Centro para el Fortalecimiento Social, A.C. (CEFOS) has conducted an impact evaluation of the program during the past 3 years and is expected to be presented in the last quarter of the calendar year. Notwithstanding, we met with CEFOS and were able to look at preliminary results of the impact assessment which, on the positive, showed: (i) 6.9% improvement in biomass index as measured by a reduction of obese and/or underweight participants. This is a direct result of the one hour of physical activity and a nutritious daily meal; (ii) 7.8 % improvement in grades which is correlated to an increase attendance rate in school as well as a tutored home-work time; (iii) 5.5% improvement in participants’ life planning as measured by their vision for their future; and, (iv) 3.2% improvement in personal conduct as collaborated by questionnaires to family members on obedience, time management, hygiene, etc. YWM will present a more comprehensive report of the impacts in our next quarterly report.

The existing agreement with FECHAC was amended in August 2011 to extend for another year. For the 2011-2012 school year, YWM will provide financial support to FECHAC for secondary school participants (ages 12 to 15). As of September 30, 2011, 260 secondary school participants were registered in the 2011-2012 after-school program. Of this total, 160 participants are receiving services by Ciudadanos Comprometidos con la Paz (CCOMPAZ) and 100 by Centro Multicultural Yermo y Parres (CEMYP). 

[bookmark: OLE_LINK2][bookmark: OLE_LINK3]Our recommendations for the expansion and improvement of the after-school model remain the same as previously stated. These include continued investments in equipment for the cafeterias, in didactical materials, in teacher training and in encouraging the participation of parents. We also believe that government entities need to expand their interventions in this area as well as the social safety nets. Indeed, this type of intervention strategy contributes not only to the physical development (body mass index) but also to their emotional well being through the raising of self esteem, productive use of free time, cognitive development, communication skills and interpersonal relations. Also, safe spaces are, as the name implies, protecting young people from the dangers of the violence and groups involved with illicit activities. 









[bookmark: OLE_LINK6][bookmark: OLE_LINK7]LEVERAGING: During the July 1st to September 30th period the network of learning centers & YWM leveraged approximately $171,703 in cash for the 2011 summer camps. Primary leverage partners for this period included: i) SEP (Secretaria de Educación Publica); (ii) Ririki Intervencion Social, S.C; (iii) Bernard van Leer Foundation; and (iv) SEDESOL (Secretaria de Desarrollo Social). As of September 30, 2011, YWM has leveraged approximately $1,414,630 for the Summer Camps and After School Programs. That is over $3.3 dollars for every dollar invested directly into these initiatives.  In the next quarter we anticipate continued support from Ririki Intervencion Social, S.C. and a new leveraging partner, the Municipal Government of Ciudad Juarez. 

Other Programmatic Activities:

· Collaboration continued with the Paso del Norte Group and Manpower Inc. to finalize some of the instruments to be used in for the labor market assessment. A draft report is now scheduled for November 2011.
· Periodic meetings were held with the Council of the Network of Youth Groups, which serves as an advisory board for the program. The Network has assisted in identifying possible candidates for the employability program. These profiles include: (i) life skills facilitators; (ii) career counselors; and, (iii) mentors.
· Development and preparatory work for the employability program in Ciudad Juarez dominated the reporting period. As mentioned, best practices and potential training partners were identified both locally (FEMAP, CONALEP, UACJ and Grupo RE), nationally (EDUCIAC) and internationally (FUNDACION SES). Also, focus groups sessions at many of the prioritized communities contributed to the final design. Further, agreements had to be established with the six centers where we will initiate the program and monitoring and evaluation systems had to be developed as well. Finally a procurement/administrative agent had to be identified and a collaborative contract with said entity established.
· Active recruitment efforts for a YWM Consultant culminated in August with the selection of Guillermo Asiain from the Youth Network to assist YWM in identifying private sector opportunities and strategic partners for our employability program.
· Initial orientation visit to Tijuana took place in August 2011. The Fundacion Internacional de la Comunidad, A.C. (FIC) was selected to produce an options paper for an employability program in Tijuana. The study was completed in September 2011.
· Efforts to help articulate government and civil society initiatives in Ciudad Juarez continued and YWM participates actively in: (i) the Circle of Donor Agencies; (ii) the Citizen’s Council on Education; (iii) the Citizen’s Council on Social Development; and, (iv) a focalized intervention strategy for Francisco Madero and the 10 “colonias” surrounding it. 

IV. YWM PROGRAMMED RESULTS FOR NEXT QUARTER

For the October through December 2011 period, the following activities are contemplated:

· A second mission to Tijuana will take place to initiate design of an employability initiative based on the options paper prepared by FIC. We will finalize design and identify and select an implementing partner before the end of the calendar year.
· Recruitment and selection of life-skills facilitators, career counselors and mentors for the COEJ will finalize in October 2011.
· Terms of reference and contracting of the local training partners as well as EDUCIAC and Fundacion SES will also take place in October 2011.
· Initial training in life skills and career planning for the facilitators and counselors is also scheduled for October so that six COEJ centers can begin delivering services to approximately 120 young people in October 2011.
· Recruitment of COEJ participants will require close coordination with the administrators of the six selected sites. These are: The Municipal Community Centers of Francisco I Madero and Felipe Angeles; The Community Centers operated by the Universidad Autonoma de Ciudad Juarez (UACJ) in La Chaveña and Luis Olague; The Oratorio Don Bosco operated by the Salesians and a center with the Universidad Tecnológica.
· Close monitoring and evaluation of the COEJ as well as the first round of derivations to opportunities that will further the employability of COEJ participants will be critical so that we can scale the operation in 2012. 
Cumulative Leverage Table as of September 30, 2011
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